
Executive Summary 
The purpose of this item is for the County Commission to approve the County’s execution of 
a grant subaward agreement with the National Safety Council for $150,000 for the delivery of 
a Vision Zero Dashboard and Local Community Liaison Pilot Project for the Vision Zero 
Program. The Dashboard will establish an online, public-facing GIS-based website to ensure 
official, consistent reporting among area agencies as recommended in the Miami-Dade County 
Vision Zero 2021 Framework Plan. The Local Community Liaison Pilot Program will 
strengthen existing relationships between community action groups and vulnerable 
communities in Miami-Dade County as project planning for safety improvements will reflect 
the community’s input. The federal participation rate for this agreement is 100 percent of 
eligible costs, which includes salaries and fringe benefits. No local match is required. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve the terms of and 
authorize the County Mayor or County Mayor’s designee to execute a subaward agreement in 
substantially the form attached hereto with the National Safety Council (NSC) and National 
Highway Traffic Safety Administration (NHTSA) to provide $150,000 in federal Fiscal Year 
2024 Road to Zero Community Traffic Safety grant program funding to deliver a Vision Zero 
Dashboard and Local Community Liaison Pilot Project. It is further recommended that the 
Board authorizes the receipt and expenditure of funds as specified under the agreement. 

Scope 
The development of the Vision Zero Dashboard will impact all Commission districts and is 
thus countywide in nature. The Local Community Liaison Pilot Project will focus on the 
neighborhood of Overtown, in the City of Miami and Miami-Dade Commission District 3, 
represented by Commissioner Hardemon, and in the West Kendall community, in 
unincorporated Miami-Dade County and Miami-Dade Commission Districts 7, 10 and 11 
represented by Commissioners Regalado, Rodriguez, and Gonzalez, respectively. 

Delegation of Authority 
In accordance with Section 2-8.3 of the Miami-Dade County Code related to identifying 
delegation of Board authority, there are no authorities beyond that specified in the resolution 
which includes authority for the Mayor and Mayor’s designee to execute the agreement and 
receive and expend these and any additional funds should they become available. 
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Fiscal Impact/Funding Source 
This agreement will provide $150,000 in federal funding (i.e., 20.614 NHTSA Discretionary 
Safety Grants). The federal participation rate for this agreement is 100 percent of eligible costs, 
which includes salaries and fringe benefits. No local match is required.  

Track Record/Monitor 
Paola Baez, Department of Transportation and Public Works, Chief of Multimodal 
Development, Transportation Planning and Policy, will oversee the administration of the grant 
agreement. 

Background 
On December 31, 2022, Miami-Dade County Department of Transportation and Public Works 
(DTPW) submitted a grant application for the Road to Zero Community Traffic Safety grant 
program managed by NSC. The grant application requested $200,000 to develop a Vision Zero 
Dashboard and to conduct a Local Community Partners Liaison Pilot Program. These efforts 
aim to advance the County’s Vision Zero goal to end traffic fatalities and serious injuries by 
2040 by promoting a safety culture through stakeholder collaboration and increased public 
outreach. The Vision Zero Dashboard will establish an online, public-facing GIS-based 
website to ensure official, consistent reporting among area agencies as recommended in the 
Miami-Dade County Vision Zero 2021 Framework Plan. The dashboard will be designed to 
update automatically, ensuring aggregate fatality, severe injury, and High Injury Network 
(HIN) crash data are publicly available for agency staff, partners, and elected officials to 
establish a coordinated baseline for messaging and monitoring progress towards achieving the 
community’s Vision Zero goal. The Local Community Liaison Pilot Program will strengthen 
existing relationships between community action groups and vulnerable communities in 
Miami-Dade County. These existing relationships are sustained through the County’s 
Community Advisory Committees (CAC), which foster and sustain civic engagement, in 
addition to Community-Based Organizations (CBOs), such as the Under-represented Peoples’ 
Positive Action Council (UPPAC), Baptist Health and others. 

On March 14, 2023, NSC notified DTPW of a funding award of $150,000. NSC and the 
NHTSA, the “Prime Funder,” entered into a cooperative agreement for the purpose of the Road 
to Zero Community Traffic Safety grant program, the “Prime Award.” Under the terms of the 
Prime Award, NSC is able to make a subaward to Subrecipients for use in carrying out projects.  
A time extension has been granted, giving DTPW through September 2024 to complete the 
pilot.   

______________________________ 
Jimmy Morales 
Chief Operations Officer 
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Approved       Mayor Agenda Item No. 3(B)(3)
11-7-23 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING TERMS OF AND AUTHORIZING 

THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 

TO EXECUTE A FEDERALLY FUNDED GRANT 

AGREEMENT BETWEEN MIAMI-DADE COUNTY AND THE 

NATIONAL SAFETY COUNCIL AND NATIONAL HIGHWAY 

TRAFFIC SAFETY ADMINISTRATION FOR $150,000.00 IN 

ROAD TO ZERO COMMUNITY TRAFFIC SAFETY GRANT 

PROGRAM FUNDS FOR THE DELIVERY OF A VISION ZERO 

DASHBOARD AND LOCAL COMMUNITY LIAISON PILOT 

PROJECT; AUTHORIZING THE RECEIPT AND 

EXPENDITURE OF FUNDS AS SPECIFIED IN THE 

AGREEMENT; AND AUTHORIZING THE RECEIPT AND 

EXPENDITURE OF ANY ADDITIONAL FUNDS AS 

SPECIFIED IN THE AGREEMENT SHOULD THEY BECOME 

AVAILABLE FOR THIS PROJECT 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board approves the subaward Agreement (“Agreement”) between 

Miami-Dade County and the National Safety Council (“NSC”) and National Highway Traffic 

Safety Administration (“NHTSA”), in substantially the form attached hereto and made a part 

hereof, to provide $150,000.00 in Federal Fiscal Year 2024 Road to Zero Community Traffic 

Safety grant program funds for the delivery of a Vision Zero Dashboard and Local Community 

Liaison Pilot Project. 

Section 2. This Board further authorizes the County Mayor or County Mayor’s 

designee, to execute this Agreement, any time extensions and to receive and expend the Road to 
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Zero Community Traffic Safety grant program funds as specified in this Agreement and any 

additional Road to Zero Community Traffic Safety grant program funds should they become 

available, so long as no additional County matching funds are required. 

Section 3.  The County staff is authorized to furnish such additional information as 

NSC or NHTSA may require in connection with the application for this project. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of 

November, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Bruce Libhaber 
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