
Date: 

To: Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation to Ratify Actions Related to Miami-Dade Aviation Department 
pursuant to Section 2-285(3) of the Code of Miami-Dade County for Airport Security 
Communications  

Summary 
This item is to ratify Supplemental Agreement No. 3 for the Airport Security Communications 
maintenance agreement to expedite the purchase of software, hardware, and professional services to 
implement critically needed upgrades to the current security credentialing system that support business 
operations at Miami International Airport (MIA). The existing system is beyond useful life, operating in 
an unsupported environment and experiencing reoccurring failures which cause disruption in operations. 
Planned upgrades will bring the Miami-Dade Aviation Department (MDAD) in compliance with 
information handling and accountability requirements mandated by the Department of Homeland 
Security, as well as deliver an Identity Management System (IDMS) that would eliminate the need for a 
paper-process and consolidate access control features into a single IT platform.  
. 
Recommendation 
It is recommended that the Board of County Commissioners (Board) ratify Supplemental Agreement No. 
3 to Contract No. L-4400001195, Airport Security Communications. Approval of this Supplemental 
Agreement (attached) is being requested pursuant to Section 2-285(3) of the Code of Miami-Dade 
County to ratify the purchase of supplementary hardware, software, and related professional services 
not contemplated in the original agreement.  

Background 
The Board awarded this legacy contract on February 7, 2017, through Resolution No. R-105-17, for a 
six-year term with two, two-year options to renew. Additional expenditure authority was approved on 
August 31, 2020, via Resolution No. R-853-20 to address MDAD’s evolving and increasingly complex 
security requirements by expanding and modifying the existing integration and server environment and 
implementing new technologies. The contract is currently in the first renewal term. MDAD uses this 
contract to provide technical support and preventative and corrective maintenance to ensure proper 
operation of the equipment and software used to operate the Airport Security Network (ASN) at MIA. 
The ASN provides direct communication among digital video and audio recording, building 
management, access control, and fire systems, and is critical to security operations at MIA. 

The existing credentialing system was built on 1980’s technologies which predate the present 
requirements for these types of systems. The primary deliverables of an upgraded IDMS are :1) Single 
point of information entry for authorized users and signatory authorities; 2) Ability to modify requested 
badge types, assess fees, and access privileges for designated functions/work areas; 3) Ability to input 
biographic information; 4) Allow for paperless signatures and paperless applications; 5) Security training 
capabilities; 6) Access to credentialing inputs (photos, hologram implementation); 7) Physical access 
control management (door access profiles); 8) Asset management/tracking (perimeter keys, cypher 
codes); 9) Infraction management (fines, warning notices, retraining); 10) Financial management 
(billing); and 11) Badge audit capabilities. 
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The upgrades to the current security credentialing system were planned to be completed under contract 
RFP-MDAD-05-17, Commercial Off the Shelf Security and Identification Management System, however, 
the contract had to be terminated due to the awarded vendor’s failure to complete committed milestones 
and deliverables. MDAD negotiated Supplemental Agreement No. 3 to add the work to this contract as 
the vendor currently maintains the ASN, which needs to interface with the credentialing system. 
Resoliciting these services under a separate solicitation would not allow for the timely completion of 
work initiated during Phase 1 of RFP-MDAD-05-07 and could cause potential delays to the updates 
required to achieve a compliant credentialing system.  

Pursuant to Resolution No. R-391-17, while competition is not feasible, the contract contains all current 
Board mandated terms. 

Scope 
Miami International Airport is located within District 6, which is represented by Commissioner Kevin 
Marino Cabrera; however, the impact of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The contract is in its first renewal term, which expires on February 28, 2025. The contract has a current 
cumulative allocation of $20,297,142. The additional expenditure authority of $2,281,934 needed for the 
upgrades in the Supplemental Agreement was approved under the Mayor’s delegated authority.  

Track Record/Monitor  
Natalya Vasilyeva of the Strategic Procurement Department (SPD) is the Procurement Contracting 
Manager.   

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise 
all provisions of the contract, including any cancellation, renewal or extension provisions, pursuant to 
Section 2-8.1 of the County Code and Implementing Order 3-38. 

Awarded Vendor 
Vendor Principal Address Local Address Principal 

Certified Network 
Professionals, Inc. 
(ACDBE, DBE, SBE) 

1911 SW 179 Avenue 
Miramar, FL 

4331 NW 22 Street 
Miami, FL 

Orlando G. Suero 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s 
Guidelines to determine contractor responsibility, including verifying corporate status and review of 
performance and compliance issues through various vendor responsibility lists and a keyword internet 
search.  The lists referenced include convicted vendors, debarred vendors, delinquent contractors, 
suspended vendors, and federal excluded parties. There were no adverse findings relating to contractor 
responsibility.  

Applicable Ordinances and Contract Measures 

• The two percent User Access Program does not apply.

• The Small Business Enterprise contract measures and Local Preference do not apply.

• The Living Wage Ordinance does not apply.

Attachment 
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___________________ 
Jimmy Morales 
Chief Operations Officer 
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Miami-Dade County, FL Supplemental Agreement No. 3 to Contract No. L-4400001195 

All other terms, covenants and conditions of the original Contract and any 
Supplemental Agreements issued thereto shall remain in full force and effect, 
except to the extent herein amended. 

IN WITNESS WHEREOF, the parties have executed this Supplemental Agreement to County 
Contract No. L-4400001195. 

Contractor 

By: -�-�_____;_/_C_,--=-_ 
Name: Orlan do G. Suero 

Ti tle: President 

Corporate Seal/Notary 

Miami-Dade County 

By:--------­

Name: Daniella Levine Cava 

Title: Mayor 

Date: _________ _

Attest: _________ _ 
Clerk of the Board 

Approved as to form 
and legal sufficiency 

Assistant County Attorney 
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April 11, 2023

for

Gene Spencer - e102883 - 4/12/2023
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Approved Mayor Agenda Item No. 8(P)(7) 
12-12-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING SUPPLEMENTAL AGREEMENT 
NO. 3 TO THE MIAMI-DADE AVIATION DEPARTMENT’S 
CONTRACT NO. L-4400001195 FOR AIRPORT SECURITY 
COMMUNICATIONS PURSUANT TO SECTION 2-285(3) OF 
THE CODE OF MIAMI-DADE COUNTY, FLORIDA; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXERCISE ALL PROVISIONS OF 
THE CONTRACT, INCLUDING ANY CANCELLATION, 
RENEWAL, OR EXTENSION PROVISIONS, PURSUANT TO 
SECTION 2-8.1 OF THE COUNTY CODE AND 
IMPLEMENTING ORDER 3-38 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies 

Supplemental Agreement No. 3 to the Miami-Dade Aviation Department’s Contract No. L-

4400001195 for Airport Security Communications pursuant to section 2-285(3) of the Code of 

Miami-Dade County, Florida; and authorizes the County Mayor or County Mayor’s designee to 

exercise all provisions of the contract, including any cancellation, renewal, or extension provisions 

pursuant to section 2-8.1 of the County Code and Implementing Order 3-38. A copy of the contract 

is on file with and available upon request from the Strategic Procurement Department. 

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 12th day 

of December, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

David M. Murray 
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