
Date: 

To: 

From: Daniella Levine Cava
Mayor 

Subject: Contract Award Recommendation for Parks, Recreation and Open Spaces (PROS) 
Construction Contract for Southridge Park – Community Aquatic Center ESP, Contract: 
600603-18-001. Project No: 600603-18-001, to Florida Lemark Corporation

______________________________________________________________________________________
  Executive Summary
This item seeks approval from the Board of County Commissioners (Board) to execute a contract award for 
the construction contract Project No: 600603-18-001 and enter into a contract with Florida Lemark Corporation
in an amount of $13,042,832.97 for Southridge Park – Community Aquatic Center. Southridge Park was added 
to the County’s Economic Stimulus Program (ESP) list by Resolution No. R-832-15. 

Recommendation 
This Recommendation for Award for Construction Contract No: 600603-18-001 between Florida Lemark 
Corporation and Miami-Dade County has been prepared by the Parks, Recreation and Open Spaces Department 
and is recommended for approval pursuant to Section 2-8.1 of the Code of Miami-Dade County. 

Delegation of Authority
The authority of the County Mayor or County Mayor's designee to execute and implement this contract is 
consistent with those authorities granted under the Code of Miami-Dade County. Additional delegation of 
authorities requested for this contract are as follows: No additional delegation of authority is requested for this 
contract

Scope
PROJECT NAME: Southridge Park – Community Aquatic Center

PROJECT NO: 600603-18-001

CONTRACT NO: 600603-18-001

PROJECT 
DESCRIPTION: The awarded scope includes, but it is not limited to the construction of a 

new community center and pool equipment buildings, swimming pool, 
splash pad, pool deck, parking lots, and related facilities with work further 
described in the contract documents. Project is estimated to achieve and is 
registered with the United States Green Building Council (USGBC) as 
LEED Silver Certification and will bring the project in compliance with 
Administrative Order 8-8, Sustainable Building Program.  

Alternate One (1) includes a Shade Structure – Splash Pad; Alternate Two 
(2) consists of  Shade Structure – West Pool Deck and Alternate Three (3)
includes a Shade Structure – East Pool Deck.

ember 1 , 2023

Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 
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PROJECT LOCATION: Southridge Park - 11250 Southwest 192nd Street, Miami, FL 

PROJECT SITES: PROJECT #  LOCATION  DIST ESTIMATE T-S-R

600603-18-001 Southridge Park - $10,973,324.40 -- 

PRIMARY 
COMMISSION 
DISTRICT:  District 9 

APPROVAL PATH: BCC  Economic Stimulus Plan 

USING 
DEPARTMENT: Parks, Recreation and Open Spaces 

MANAGING 
DEPARTMENT: Parks, Recreation and Open Spaces 

 Fiscal Impact / Funding Source  

No additional operating cost. 
FUNDING 
SOURCES: SOURCE PROJECT NO.  AMOUNT 

GOB  CPR000000070145 $3,157,336.40 
CIIP 
GOB 

CPR000000070145 
CPR000000070145 

$7,920,807.57 
$1,964,689.00 

           $13,042,832.97 

PTP 
FUNDING: No 

GOB FUNDING: Yes 

CAPITAL BUDGET 
PROJECTS:  CAPITAL BUDGET PROJECT # - DESCRIPTION       ESTIMATE 

932030 - Southridge Park, Capital Program,  
Proposed Budget FY 2023-24, Volume 2, page 292. 

 $10,973,324.40 

CONTRACT PERIOD: 540 Days             Excludes Warranty Administration Period  

CONTINGENCY 
PERIOD:  54 Days 
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IG FEE INCLUDED IN 
BASE CONTRACT:  

 
No  

 

 

ART IN PUBLIC 
PLACES:  

 
Yes 

 

 

BASE ESTIMATE: $10,237,548.00 Consultant’s estimate Including Alternates One (1), Two 
(2), and Three (3).  

 

BASE CONTRACT 
AMOUNT:  

 
 
$12,208,508.54 

 
Sum of the Base Bid ($11,925,807.54) plus Alternate One (1) 
“Shade Structure – Splash Pad” ($100,965.00), Alternate Two 
(2) “Shade Structure – West Pool Deck” ($90,868.00), and 
Alternate Three (3) “Shade Structure – East Pool Deck” 
($90,868.00), submitted by Florida Lemark Corporation. 

 

 

CONTINGENCY 
ALLOWANCE 
(SECTION 2-8.1 
MIAMI DADE 
COUNTY CODE):  

 
 
 
 
 TYPE  PERCENT   AMOUNT   

 New Construction 5%    $610,425.43  
 

 
 

PERMIT FEES: 
 
DEDICATED 
ALLOWANCE  
(SITE CONDITIONS 
 & UTILITIES):  

$0.00     

 
 
 
 
$223,899.00  

             

 

 

TOTAL AMOUNT: $13,042,832.97     
 

 
  
Track Record / Monitor  
   

 

 

SBD HISTORY OF 
VIOLATIONS:  

 
None (Per Pre-Award verification performed on 08/24/2023) 

 

 

   EXPLANATION:  
 
On October 6, 2015, the Board adopted via Resolution R-832-15 approving BBC 
GOB Program Project No. 35 “Southridge Park”. This project was also added to 
the list of Economic Stimulus Projects via Resolution R-851-08 on April 17th, 
2015. The bids were opened on August 21, 2023. The base bid ranged from 
$866,638.92 to $11,925,807.54 with Extensions of HER, LLC Landscaping 
(Extension’s) submitting the apparent lowest base construction amount of 
$866,638.92.  
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After reviewing Extension’s bid, which was 91% below PRO’s estimate, the 
evaluation revealed that the submitted bid package was a partial bid only 
providing a price for the landscape component/trade of the project (reason why 
the bid was 91% below the estimate) and  also incomplete due to the omission of 
the bid bond. PROs determined that Extension’s bid was deficient and requested 
on August 21, 2023, a formal review from the County Attorney’s office. On 
August 24, 2023, the County Attorney’s Office ruled Extensions’ bid as non-
responsive due to its failure to provide bid security upon submission. The second 
lowest bidder Florida Lemark Corporation (Lemark) provided a base 
construction amount of $11,925,807.54. After reviewing Lemark’s bid and 
requested cost breakdown, which was 19% above PROs estimate, determined 
that a very detailed cost breakdown is indicative of the care and time spent in 
bidding the work, and affords the County “the highest level of confidence as far 
completing the work on time and within bid amount.”  

Florida Lemark Corporation, a non-certified SBE-Con firm, submitted their 
Utilization Plan (UP) committing to utilize the following certified SBE-Con 
firms: Cami-Axle Construction Corp. to perform Concrete and Masonry work at 
9.60% and Onair, Inc. to perform Plumbing work at 2.66% for a total of 12.27%. 
Each SBE-Con subcontractor confirmed their participation via the BMWS in 
agreement with the measure. Florida Lemark Corporation also submitted a 
Utilization Plan committing to utilize All Dade Fences, Inc., a certified SSE-
Services firm to provide Fencing Materials at 1.18%. The subcontractor 
confirmed their participation via the BMWS in agreement with the measure 
Florida Lemark Corporation has satisfied the contract's 11.80% SBE-Con and 
1.00% SBE-G&S subcontractor goals and is in compliance with the overall 
Small Business measures established for this contract.  

The Capital Improvement Information System (CIIS) shows 1 evaluation for 
Florida Lemark Corporation with an average rating of 2.7 out of a possible 4.0. 
Therefore, it is recommended that Project No. 600603-18-001, Southridge Park 
– Community Aquatic Center be awarded to Florida Lemark Corporation for the
Base Bid scope and Alternate scope in the amount of $13,042,832.97.  The
impact of sea level rise has been considered in this project.

BID 
OPEN 
DATE:  08/21/2023 

BID BOND EXPIRES: 02/21/2024 

BID VALID UNTIL: 02/21/2024 

ESTIMATED NOTICE 
TO PROCEED:  09/29/2023 
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PRIME 
CONTRACTOR:  

 
 

Florida Lemark Corporation  

 

COMPANY 
PRINCIPAL:  

 
 

Emilio Rodriguez, President  

 

 

COMPANY 
QUALIFIERS:  

 
 

 

Marcos Rodriguez & Maria Rodriguez 
 

 

COMPANY EMAIL 
ADDRESS:  

 
 

Hcoletto@floridalemark.com  

 

COMPANY STREET 
ADDRESS:  

 
 

8750 NW 36th Street, Suite 200 
 

 

 

COMPANY CITY-
STATE-ZIP:  

 
 

Doral, FL 33178  

 

YEARS IN BUSINESS: 
 

36 
 

 

PREVIOUS 
CONTRACTS WITH 
COUNTY IN THE 
LAST FIVE YEARS:  

 
 

 
According to the Firm History Report as provided by the Small Business 
Development Department, there have been 4 awards to Florida Lemark 
Corporation in the last five years. 

 

 

 

SUB 
CONTRACTORS 
AND SUPPLIERS 
(SECTION 10-34 
MIAMI DADE 
COUNTY CODE):  

 

 
 
 
 
 
Ruiz Electric; Onair, Inc., Cami-Axle Construction Corp. and All Dade Fences, 
Inc.   

 

 

MINIMUM 
QUALIFICATIONS 
EXCEED LEGAL 
REQUIREMENTS:  

 
  
 
 Yes 
 PREFERRED EXPERIENCE AND QUALIFICATIONS  
 

Prime Contractor, through full time personnel, should demonstrate 
experience as the prime consultant on similar projects with project 
scopes that are comparable to the Project Scope of Services for 
this project. A preferred minimum of three (3) of these projects are 
preferred to have been completed within the last ten (10) years. 
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SBD REVIEW 
COMMITTEE:  

 
 

 
MEETING DATE: 
 

   
    03/09/2023 
 

           
      SIGNOFF DATE:   03/24/2023 
 

  

 

APPLICABLE 
WAGES: 
(RESOLUTION  
No. R-54-10)  

 
 

Yes 
 

 

REVIEW 
COMMITTEE 
ASSIGNED 
CONTRACT 
MEASURES:  

 
TYPE GOAL     COMMENT 
SBE-CON 
SBE-G&S  

11.80% 
  1.00%     

 

CWP 10.00%  
 

 

 
 

MANDATORY 
CLEARING 
HOUSE:  

 
 
 
Yes 

 

 

 

CONTRACT 
MANAGER:  

 
 

Michael J. Cornely  305-755-7912  Joe.Cornely@miamidade.gov  
 

PROJECT 
MANAGER  
NAME:  
 

      
             BACKGROUND: 
              

 
 
 

 
Roberto Rodriguez 

 
(305) 961-2791  

 
Roberto.Rodriguez3@miamidade.gov  
 

Miami-Dade County Parks, Recreation and Open Spaces Department (PROS) 
operates over 278 parks and manages over 13,800 acres of land. Southridge Park 
is adjacent to Southridge Senior High School. Southridge Park was designed to 
accommodate shared usage by the park and school and therefore has a strong 
relationship with the adjacent Miami Southridge Senior High School.   
 
List of Attachments: 
Attachment 1 - RPQ Bid Form 
Attachment 2 - Bid Tabulation 
Attachment 3 - Southridge Park, Capital Budget Page 
Attachment 4 - CIIS Evaluation Report 
Attachment 5 - Previous Contract Listing 
Attachment 6 - Due Diligence Report 
Attachment 7 - Project Funding  
Attachment 8 - Responsiveness Determination Memorandum 
Attachment 9 - SBE Goals 

 

MDC006



MDC007



11,925,807.54

100,965.00

90,868.00

90,868.00

Eleven million nine hundred twenty five thousand 
eight hundred and seven dollars with fifty four
cents
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FFloridaa Lemarkk Corporation System Vendor Number: 220090722
Mark As Favorite

View Summary

To resort click on column title. To filter click on the drop down menu.
Refresh Table Reset Filters Download

11 -- 55 of 55 records displayed: PPreviouss Pagee << Page 1 > Nextt Page Records per page 20

Customerr Support Home | Print This Page | Print To PDF | Translate 
Copyright © 2023 B2Gnow. All rights reserved.

Vendor Profile: Contract Assignments

To resort click on column title. To filter click on the drop down menu.

Assignment Type Status Contract Number & Title Prime Contractor Assigned Contacts Dates Current 
Value

Paid 
To Date

All All All All

Prime Open 4113892: 40 Year
Structural Repairs –
Red Garage

Heidi Coletto
Beatriz Arencibia

3/24/2022 -
3/23/2023

$3,197,008 $1,062,273

Prime Open 4114021: ORANGE
GARAGE 40 YEAR
STRUCTURAL REPAIRS

Rosa Ripoll
Beatriz Arencibia

6/15/2022 -
6/14/2023

$1,170,879 $292,097

Prime Open 4114416: 40 Year
Structural Repairs –
Green Garage

Heidi Coletto
Daniel Canizalez

10/26/2022
-

10/25/2023

$3,999,987 $912,193

Prime Open TDB16WSD02:
DESIGN-BUILD WATER
LAB AOWWTP

Maria Rodriguez 7/30/2019 -
9/30/2019

$4,378,243 $1,354,398

Subcontractor
(Tier 1)

Closed TERMINAL A 2017-6-
27: NF-PORT MIAMI
CRUISE TERMINAL A

Suffolk
Construction
Company, Inc.

Linda Rodriguez 11/3/2017 -
12/31/2019

$0 $0

    

  

General Public Profile Users Commodity Codes Contacts & Owners Comments Certifications Contracts Concessions Site Visits

Workforce Comp/EEO EDP Registrations Docs Reports

Page 1 of 1 (30000368_00658452_20230829113749.pdf)

Generated by Patrick Hines, Jr., Miami-Dade County on 8/29/2023
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Due Diligence Report

Project Name: Southridge Park Community Aquatic Center

RPQ No.: 600603-18-001
Bid Opening Date: 8/21/23
Company Name: FLORIDA LEMARK CORPORATION
FEIN: 592784516
License: CGC057870

Initials
MPM

Initials
MPM

Initials Report 
Date

Found on 
list

PQ 8/22/23 NO
PQ 8/22/23 NO
PQ 8/22/23 YES
PQ 12/10/19 NO
PQ 8/22/23 NO
PQ 5/23/23 NO
PQ 5/23/23 NO
PQ 8/22/23 NO
PQ 8/22/23 YES 
PQ 6/12/23 NO
PQ 3/1/20 NO
PQ 8/22/23 NO
PQ 8/22/23 YES

PQ 8/22/23 YES

PQ 8/22/23 YES
PQ 8/22/23 YES
PQ 8/22/23 YES
PQ 8/22/23 YES
PQ 8/22/23 NO
PQ 8/22/23 YES
PQ 8/22/23 YES
PQ 8/22/23 YES
PQ 8/22/23 N/A
PQ 8/22/23 YES
PQ 8/22/23 NO
PQ 8/22/23 YES
PQ 8/22/23 YES

GL Auto WC

N/A N/A N/A

Date: 8/24/2023
Date: 9/6/2023
Date: 09/06/203

Not found on list

Attended 
Pre-Bid 
Meeting

Attended 
Site Visit

Submitted Bid 
Proposal

Registered 
Vendor

Date Comments

Date

Not found on list

Not found on list

Comments

0 violation(s)

8/31/23

Compliant8/31/23

Scrutinized Companies that Boycott Israel

N/A YES YES YES

(SBE) SBD Compliance Memo/Checklist

Safety Directive 182536 and Resolution No. 1181-18

PRE-AWARD COMPLIANCE CHECKLIST

Florida Convicted Vendor List
Delinquent Contractors

SBE-Con Requirements

Scrutinized Companies

Suspended Contractors
Florida Suspended Contractors
System for Award Management (SAM)

Not found on list
Not found on list

2 complaints; closed
Not found on list
Not registered

Not found on list

Comments
N/A

Project Manager - Okay to Proceed (Yes / No): Yes 

 1 evaluation with an average of 
2.7 / 4

OSHA Enforcement Inspections (If Applicable - Projects over $1 million) 3 violations

No Relevant Lawsuits to report
Found on list; veteran owned 

Google
Broward County Litigation

Federal Litigation (PACER)
Lawsuits Which Include Allegations of Discrimination in the Past 10 Years 

Department of Justice No breach of contract cases found

Contract Administrator: 
Contract Administrator Peer Review:

Not Registered
Active

34 cases; 1 reopened
Active- 08/31/2024

N/A
Found on list

6 articles found 

Monique Perez

Dayami Corella

OSHA Compliance (If Applicable - Projects over $1 million)

CIIS INSURANCE Comments

CIIS Expiration Dates

Local Certified Veteran Business Enterprise

6 cases; all closed

1 case found; closed

E-Verify Not registered

CIIS Average Evaluation Score

Miami-Dade County Litigation
Dept. of Business and Professional Regulation (DBPR)
(If Applicable) Miami-Dade County Licenses (i.e. Electrical, Plumbing, Roofing, etc.)
Miami-Dade Local Business Tax

Compliance Report and/or Workforce Violations (SBD)

Debarred Contractors
Goal Deficit Make-Up Report
SBD Certified Firms
State of Florida Corporations (Sun Biz)

MCC License Status
MCC Plan

�08/31/2022
Inactive 7040; Active 7360

Page 1 of 8 Form Last Updated: 6/28/22
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Florida Convicted Vendor List

Delinquent Contractors

Suspended Contractors

Florida Suspended Contractors

System for Award Management (SAM)

Page 2 of 8
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Scrutinized Companies

Scrutinized Companies that Boycott Israel

Compliance Report and/or Workforce Violations (SBD)
Not found on list.

OSHA Enforcement Inspections (If Applicable - Projects over $1 million)
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Debarred Contractors

Goal Deficit Make-Up Report

SBD Certified Firms

State of Florida Corporations (Sun Biz)
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CIIS

Miami-Dade County Litigation

Dept. of Business and Professional Regulation (DBPR)
(If Applicable) Miami-Dade County Licenses (i.e. Electrical, Plumbing, Roofing, etc.)
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Miami-Dade Local Business Tax

Google

Broward County Litigation
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Department of Justice
N/A

Federal Litigation (PACER)

Lawsuits Which Include Allegations of Discrimination in the Past 10 Years
N/A

Local Certified Veteran Business Enterprise

E Verify
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Date: August 24, 2023

To:
Monique Perez Medina
Contracts Administrator
Parks, Recreation, and Open Spaces

From: Melanie Spencer
Assistant County Attorney

Subject: Request for Responsiveness Determination RPQ No. 600603-18-001

____________________________________________________________________________________

You have asked this office if the bid submitted by Extensions of HER, LLC Landscaping
(“Extensions”) in response to RFQ No. 600603-18-001 (the “Solicitation”) is responsive. I rely on the
information provided in your emailed dated August 21, 2023.

BACKGROUND

The purpose of the Solicitation was to solicit bids for the construction of a new community 
center and pool equipment buildings, swimming pool, splash pad, pool deck, parking lot and related 
facilities at Southridge Park. The estimated based cost of the work is $10,055,948.00.

DISCUSSION

You have identified two potential issues with Extensions’ bid. The first issue identified is the 
failure of Extension to include a bid security with its bid.

The Solicitation states that “Each bid must be accompanied by a certified check or acceptable bid 
bond in the amount of five percent (5%) of the proposed total bid amount as guarantee that the Bidder, if
awarded the Contract, will provide, as set forth in the Bid Documents, a Performance and Payment bond
satisfactory to Miami-Dade County Parks, Recreations and Open Spaces Department, equal to one
hundred (100%) percent of the total Contract award amount.” The Solicitation also states in section 7 
(A): “Bidders are required to furnish a Bid Security in favor of Miami-Dade County, Florida, in an 
amount of not less than five percent of the highest Total Bid Price.” Extension failed to submit any form 
of bid security with its bid.

Extensions’ failure to submit a bid bond or other form of acceptable bid security renders its 
proposal non-responsive and it should therefore be rejected because it deprives the County of the 
assurance that the contract would be entered into if the bid is accepted. See Robinson Electrical Co. v.
Dade Cnty, 417 So.2d 1032 (Fla. Ed DCA 1982). Extension may not cure this defect by subsequently 
submitting a bond or other bid security. The Solicitation required that the bid security be submitted with 
the proposal. As the failure to submit the bid bond is not waivable, so too is the requirement that it be 
submitted with the proposal.

This opinion is consistent with previous opinions of this office, true and correct copies of which 
are attached hereto. In addition, this opinion is consistent with conclusions reached by other state and 
federal procurement authorities. See, e.g., Opinion No. 2003-196, Office of the Attorney General of the 
State of Alabama (July 22, 2003) (holding that bid security submitted only minutes after bid submittal 
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and bid opening is a non-waivable defect); see also Matter of: Elevator Services & Sales, Inc., B-
193519 (Comp. Gen.), 79-1 CPD P 102, 1979 WL 12921 (Comp. Gen. Feb. 13, 1979) (failure to provide 
bid bond where solicitation requires one renders bid nonresponsive).i

_______________________________
Melanie J. Spencer

i Because Extension’s bid is non-responsive for failure to submit a bid security, it is not necessary to 
determine if their bid is non-responsive as an unbalanced bid.
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Approved Mayor
Veto __________ 
Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AWARDING CONTRACT NO. 600603-18-001 
TO FLORIDA LEMARK CORPORATION FOR SOUTHRIDGE 
PARK COMMUNITY AND AQUATIC CENTER PROJECT FOR 
$13,042,832.97, FUNDED IN PART WITH BUILDING BETTER 
COMMUNITIES-GENERAL OBLIGATION BOND PROGRAM 
FUNDS; AND A TOTAL CONTRACT TERM OF 540 DAYS 
PLUS A 54-CALENDAR DAY CONTINGENCY PERIOD; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE AGREEMENT AND 
TO EXERCISE THE TERMINATION AND OTHER 
PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby 

approves contract 600603-18-001 to Florida Lemark Corporation in an amount of $13,042,832.97, 

funded in part with Building Better Communities-General Obligation Bond Program funds, and a 

total contract term of 455 calendar days plus a 54-calendar day contingency period for Southridge 

Park Community and Aquatic Center project in substantially the form attached to the 

accompanying Mayor’s Memorandum and made a part thereof. The Board also authorizes the 

County Mayor or County Mayor’s Designee to execute contract 600603-18-001 and exercise the 

termination and other provisions contained therein. A copy of the complete contract documents is 

on file with and available upon request from the Manager of Contracts Administration for the 

Parks, Recreation and Open Spaces Department.  
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The foregoing resolution was offered by Commissioner    , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows: 

Oliver G. Gilbert, III, Chairman
Anthony Rodríguez, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Kevin Marino Cabrera Sen. René García
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Eileen Higgins
Kionne L. McGhee Raquel A. Regalado
Micky Steinberg

The Chairperson thereupon declared this resolution duly passed and adopted this 12th day 

of December, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Melanie J. Spencer

_______ 
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