
Executive Summary 
This item seeks ratification of the Miami-Dade Water and Sewer Department’s rejection of all bids 
for Construction Contract W-951 - Alexander Off Water Treatment Plant West High Service Pump 
and Motor Improvements East and West Room Electrical Upgrades – Variable Frequency Drives 
(VFD) (16013).  The bids received were nearly three (3) times the Engineer of Record’s (EOR’s) 
estimate and the EOR concluded that the bids were too high for the scope of work. It is the intent to 
review the original solicitation, investigate the discrepancy between the bids and the estimate, and 
re-advertise the project incorporating any necessary changes. 

Recommendation 
Pursuant to the Miami-Dade Water and Sewer Department (WASD) Consent Decree and Capital 
Improvement Programs Acceleration Ordinance, Section 2-8.2.12 of the Code of Miami-Dade 
County, it is recommended that the County Mayor or County Mayor’s designee ratify this 
recommendation to reject all bids received by WASD in response to the May 11, 2023, solicitation 
for Contract No. W-951 and re-advertise the project. 

Capital Improvement Project 
This project is for the electrical and mechanical upgrades, including replacement of motors and 
pumps, at the West High Service Pump Room in the Alexander Orr Water Treatment Plant 
(AOWTP).  These electrical and mechanical upgrades are needed as part of the Water Reset Program 
for the renewal and replacement of equipment that has reached the end of its useful life, as well as 
to implement more advanced and efficient technology to provide more resilient and sustainable 
water service. 

Item 1 –Ratification of the rejection of all bids of Construction Contract W-951 for the upgrade of 
the electrical system and mechanical equipment of the West High Service Pump Room at AOWTP. 
The contract bids were rejected on August 11, 2023, and attested by the Clerk’s Office on August 
11, 2023. 

Date: 

To: Honorable Chairman Oliver G. Gilbert, III  
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: 
Resolution Ratifying the action to Reject all Bids and Re-Advertise Construction 
Contract W-951 – Alexander Orr Water Treatment Plant West High Service 
Pump and Motor Improvements East and West Room Electrical Upgrades - VFD 
(16013) and related to Miami-Dade Water and Sewer Department’s Consent 
Decree and Capital Improvement Programs Acceleration Ordinance  
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SCOPE 
As shown on Exhibit A, which provides basic information about this item, the Project is in District 
6, which is represented by Commissioner Kevin Marino Cabrera.  

Delegation of Authority 
This contract was rejected pursuant to Section 2-8.2.12 of the Miami-Dade County Code related to 
WASD’s Acceleration Ordinance, which delegates authority to the County Mayor or County 
Mayor’s designee to reject certain projects, and among other things, negotiate and settle claims, and 
execute change orders that do not exceed ten percent (10%) of the base contract amount, subject to 
ratification by the Board.    

Track Record/Monitoring 
WASD’s Deputy Director of Planning, Regulatory Compliance & Capital Infrastructure, Marisela 
Aranguiz-Cueto, will oversee the implementation of this project. 

Due Diligence/Safety Information 
Due diligence was conducted by WASD on the bids, there was no review by the Internal Services 
Department (ISD) Small Business Division. 

Fiscal Impact / Funding Source 
There is no fiscal impact to the County for the rejection of bids. 

Background 
On September 3, 2014, the Board approved Ordinance No. 14-77 authorizing the County Mayor or 
County Mayor’s designee to award contracts for funded capital projects and related goods and 
services, to reject bids and proposals received in connection with any competitive Procurement, and 
to accelerate the approval of WASD’s (1) Consent Decree projects and (2) projects identified in 
WASD Multi-Year Capital Plan’s Capital Improvement Program without the need for prior Board 
approval but subject to ratification by the Board.  

On August 2, 2023, WASD received two (2) bids for W-951 in response to a solicitation advertised 
on May 11, 2023.  The low bid of $35,001,750.00 was nearly three (3) times more than the 
engineer’s estimate of $12,631,865.16.  The Engineer of Record reviewed the bids, concluded that 
the bid was too high for the scope of work involved, and recommended rejecting all bids.  

It is in the best interest of the County to reject all bids, review the solicitation, investigate the 
discrepancy between the bids and the estimate, and re-advertise the project incorporating any 
necessary changes. 

Exhibit A includes the details of the competitive bid for which ratification of the rejection of all bids 
is being requested. Exhibit A contains the information bulleted below for the contract bid rejection: 

• Item Number
• Department Name
• Type of Solicitation
• Contract Type
• Contract No. / Project No.
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• Project Name
• Commission District
• Brief Project Description

Attached as Exhibit B is the recommendation to Reject all Bids and Re-Advertise the contract 
referenced in Item No. 1 in this memorandum.  

Attachments 

________________________
Jimmy Morales 
Chief Operations Officer 
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Approved       Mayor Agenda Item No. 8(O)(5)
12-12-23 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING REJECTION OF ALL BIDS AND 
RE-ADVERTISING OF CONSTRUCTION CONTRACT FOR 
HIGH SERVICE PUMP AND MOTOR IMPROVEMENTS EAST 
AND WEST ROOM ELECTRICAL UPGRADES – VFD (16013), 
CONTRACT NO. W-951, PURSUANT TO SECTION 2-8.2.12 OF 
THE CODE OF MIAMI-DADE COUNTY, MIAMI-DADE 
WATER AND SEWER DEPARTMENT’S CONSENT DECREE 
AND CAPITAL IMPROVEMENT PROJECTS ACCELERATION 
ORDINANCE 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA that this Board: 

Section 1.  Approves the foregoing whereas clause and incorporation the same here as 

if fully set forth herein. 

Section 2. Ratifies the Rejection of all Bids and Re-Advertising of Construction 

Contract for High Service Pump and Motor Improvements East and West Room 

Electrical Upgrades – VFD (16013), Contract No. W-951, pursuant to section 2-8.2.12 of 

the Code of Miami-Dade County, Miami-Dade Water and Sewer Department’s Consent 

Decree and Capital Improvement Projects Acceleration Ordinance, as set forth in the 

accompanying memorandum. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

MDC005



Agenda Item No. 8(O)(5) 
Page No. 2 

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 12th day 

of December, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Angela F. Benjamin 
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