
Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Request for Additional Expenditure Authority to Contract RFP-01966, Heavy Duty 60-
Foot Battery-Electric Low Floor Transit Buses, Authorizing the Use of Charter County 
Transportation Surtax Funds for Such Purpose  

Executive Summary 
This item recommends approval of additional expenditure authority of $15,938,574 to the County’s 
contract with New Flyer of America, Inc. to enable the Department of Transportation and Public Works 
(DTPW) to purchase charging infrastructure equipment and associated services required to operate the 
forthcoming fleet of battery-electric buses along the South Corridor. The purchase is critical as it will 
facilitate the timely completion of the South Dade Transit Operations Center which is required for the 
battery-electric fleet to be used for Bus Rapid Transit (BRT) along the South Dade TransitWay.  

The contract currently includes the manufacturing and delivery of 100 heavy duty 60-foot battery-electric 
low floor transit buses and 50 depot-based chargers, but did not include the charging infrastructure 
equipment, including the power receptacles for the chargers and the power dispensers to connect the 
chargers to the battery-electric buses. The charging infrastructure equipment was not originally included 
under this contract because it was expected to be supplied as part of the completion of the Operations 
Center, which will come online after service has already begun operation.  

However, through further research and analysis, it was determined that New Flyer was also a potential 
source to supply the charging infrastructure equipment. It was also determined that using New Flyer as 
that source would provide significant operational efficiencies, highly favorable pricing, and provide 
expedited delivery of equipment to meet the timeline for the opening of the South Dade Transit 
Operations Center despite global supply chain issues. Accordingly, under this item, New Flyer will 
provide DTPW additional charging infrastructure equipment as well as delivery, commissioning, testing, 
and training services, ensuring the electric fleet can effectively operate along the TransitWay. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve this request for increased 
spending of $15,938,574 as a designated purchase under Contract No. RFP-01966, Heavy Duty 60-
Foot Battery-Electric Low Floor Transit Buses, for DTPW to purchase charging infrastructure equipment 
and associated services. The County awarded this competitively-established contract through 
Resolution No. R-30-23 on January 17, 2023 for a value of $175,594,364 for a five-year term to New 
Flyer of America, Inc.  At the time of the advertisement, not all vendors in the industry could provide 
charging infrastructure equipment. Therefore, to avoid restricting competition in the solicitation in a field 
that already had limited providers, these components were not included in the scope. Because the 
charging infrastructure equipment was not included in the scope of the original solicitation, approval of 
a designated purchase, by a two-thirds vote of the Board members present, is being requested pursuant 
to Section 2-8.1(b)(3) of the Miami-Dade County Code.  
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It was originally anticipated that the equipment and services would be acquired from the contractor 
selected to construct the South Dade Transit Operations Center to avoid limiting competition on the 
electric bus acquisition.  However, further industry research identified New Flyer as a potential source 
of supply. Upon staff analysis and review by external consultants, it was determined that using this 
contract as the purchasing mechanism will allow DTPW to manage all aspects of the battery-electric 
bus charging infrastructure through a single responsible party, providing consistent warranty provisions 
across all components and a single point of contact for technical support issues, thus providing 
significant operational efficiencies over entering into multiple separate contracts for various components 
of the infrastructure.  
 
Additionally, lead times for production and delivery of the equipment have been extended as a result of 
global supply chain issues.  New Flyer is able to work directly with the source of supply for the equipment 
and leverage existing industry relationships to provide expedited delivery to meet the timeline for the 
opening of the South Dade Transit Operations Center.   
 
Further, industry research has indicated that the pricing provided by New Flyer represents highly 
favorable costs to the County.  To obtain a valuation of the recommended purchase and ensure best 
value, the equipment and services were included as an optional item in Solicitation No. CIP227A-
DTPW22-CT for the construction of the South Dade Transit Operations Center.  To meet the timeline 
for completion of the South Dade Transit Operations Center, due to the extended lead time for this 
equipment, this item was prepared in parallel with the advertisement of that solicitation. A supplement 
to this item will be submitted to provide confirmation of savings to be achieved via this designated 
purchase.  In the event that pricing received is lower than the pricing provided by New Flyer, withdrawal 
of this item will be requested.   
 
Therefore, purchase via formal sealed bids is not practicable at this time because of the anticipated 
higher cost to the County, operational impacts resulting from managing multiple contracts, performance 
risk associated with multiple service providers, and potential impacts to delivery timelines. Accordingly, 
it is in the County’s best interest to approve this designated purchase pursuant to Section 2-8.1(b)(3) of 
the Miami-Dade County Code. 
 
This item is placed for Board review pursuant to Miami-Dade County Code Section 29-124(f).  The Board 
may only consider this item if the Citizens’ Independent Transportation Trust (CITT) has forwarded a 
recommendation to the Board. If CITT has not forwarded a recommendation and 45 days have not 
elapsed since the issuance of this recommendation, a withdrawal of this item will be requested.  

Scope 
The impact of this item is countywide in nature as the South Dade TransitWay promotes connectivity to 
the entire transit system.   
 
Delegated Authority 
The County Mayor or the County Mayor’s designee will have the authority to execute Supplemental 
Agreement No. 1 to Contract No. RFP-01966 and exercise all provisions thereof pursuant to Section 2-
8.1 of the County Code and Implementing Order 3-38. 
 
Fiscal Impact/Funding Source 
The contract term expires on January 24, 2028.  The contract has a current cumulative allocation of 
$175,594,364 which was funded via Federal Transit Administration (FTA) Funds, State Funds, and 
Lease Financing. If this request is approved, the contract will have a modified cumulative allocation of 
$191,532,938. The additional allocation in the amount of $15,938,574 is funded through People’s 
Transportation Trust (PTP) Funds. The requested increase in expenditure authority is based on price 
analysis and negotiations and includes funds for the purchase of optional items as well as a contingency.  
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The additional expenditure for this year was approved by the Board as part of the Fiscal Year 2024 
County budget.   
 

Department 
Existing 

Cumulative 
Allocation 

Additional 
Allocation 
Requested 

Modified 
Cumulative 
Allocation 

Funding 
Source for 
Additional 
Allocation 

Contract 
Manager 

Transportation and 
Public Works $175,594,364 $15,938,574 $191,532,938 PTP Funds Carlos Delgado 

Total: $175,594,364 $15,938,574 $191,532,938   

Track Record/Monitor 
Vanessa Stroman of the Strategic Procurement Department (SPD) is the Procurement Contracting 
Manager.   

 
Awarded Vendor 

Vendor Principal Address Local Address Principal 
New Flyer of America, 
Inc. 

6200 Glen Carlson 
Drive 
St Cloud, MN 

None Paul Soubry 

 
Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s 
Procurement Guidelines to determine contractor responsibility, including verifying corporate status and 
review of performance and compliance issues through various vendor responsibility lists and a keyword 
internet search.  The lists referenced include convicted vendors, debarred vendors, delinquent 
contractors, suspended vendors, and federal excluded parties. There were no adverse findings relating 
to contractor responsibility.   
 
Applicability of Ordinances and Contract Measures 
• The two percent User Access Program provision applies.  
• The Small Business Enterprise measures and Local Preference do not apply. 
 

Attachment 

 
______________ 
Jimmy Morales 
Chief Operations Officer 
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Approved       Mayor Agenda Item No. 8(N)(15)
12-12-23 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING A DESIGNATED PURCHASE 
PURSUANT TO SECTION 2-8.1(B)(3) OF THE COUNTY CODE 
BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS 
PRESENT; AUTHORIZING MODIFICATION OF CONTRACT 
NO. RFP-01966 IN AN AMOUNT NOT TO EXCEED 
$15,938,574.49 FOR THE PURCHASE OF CHARGING 
INFRASTRUCTURE EQUIPMENT AND ASSOCIATED 
SERVICES FOR THE DEPARTMENT OF TRANSPORTATION 
AND PUBLIC WORKS; AUTHORIZING THE USE OF 
$15,938,574.49 OF CHARTER COUNTY TRANSPORTATION 
SURTAX FUNDS FOR THIS PROJECT WHICH WAS ADDED 
TO THE FIVE-YEAR IMPLEMENTATION PLAN IN 2020, AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE SUPPLEMENTAL 
AGREEMENT NO. 1 TO CONTRACT NO. RFP-01966 FOR 
AND ON BEHALF OF MIAMI-DADE COUNTY AND TO 
EXERCISE ALL PROVISIONS THEREOF PURSUANT TO 
SECTION 2-8.1 OF THE CODE OF MIAMI-DADE COUNTY, 
FLORIDA AND IMPLEMENTING ORDER 3-38 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1.  This Board finds it is in the best interest of Miami-Dade County to modify 

Contract No. RFP-01966 as a designated purchase, in substantially the form attached hereto and 

made a part hereof, for the purchase of charging infrastructure equipment and associated services 

in a total amount not to exceed $15,938.574.49 for the Department of Transportation and Public 

Works, pursuant to section 2-8.1(b)(3) of the Code of Miami-Dade County, by a two-thirds vote 

of the Board members present.  
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Section 2. This Board authorizes the use of $15,938,574.49 of Charter County 

Transportation Surtax Funds for the Department of Transportation and Public Works which was 

added to the Five-Year Implementation Plan of the People’s Transportation Plan in 2020.   

Section 3.  This Board authorizes the County Mayor or County Mayor’s designee to 

execute Supplemental Agreement No. 1 to Contract No. RFP-01966 and to exercise the provisions 

contained therein pursuant to section 2-8.1 of the Code of Miami-Dade County, Florida and 

Implementing Order 3-38.  

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 12th day 

of December, 2023.  This resolution shall become effective upon the earlier of (1) 10 days 

after the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become 

effective only upon an override by this Board, or (2) approval by the County Mayor of this 

resolution and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney 
as to form and legal sufficiency.  

Bruce Libhaber

_______ 
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Memorandum    

 To: Honorable Chairman Oliver G. Gilbert, III  
and Members, Board of County Commissioners 

From: Javier A. Betancourt, Executive Director 

 Date: December 1, 2023 

    Re: CITT AGENDA ITEM 7G: 
RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 
RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS (BCC) AUTHORIZE 
A DESIGNATED PURCHASE PURSUANT TO SECTION 2-8.1(B)(3) OF THE COUNTY 
CODE BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS PRESENT; AUTHORIZE 
MODIFICATION OF CONTRACT NO. RFP-01966 IN AN AMOUNT NOT TO EXCEED 
$15,938,574.49 FOR THE PURCHASE OF CHARGING INFRASTRUCTURE 
EQUIPMENT AND ASSOCIATED SERVICES FOR THE DEPARTMENT OF 
TRANSPORATION AND PUBLIC WORKS; AUTHORIZE THE USE OF $15,938,574.49 
OF CHARTER COUNTY TRANSPORTATION SURTAX FUNDS FOR THIS PROJECT 
WHICH WAS ADDED TO THE FIVE-YEAR IMPLEMENTATION PLAN IN 2020, AND 
AUTHORIZE THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE SUPPLEMENTAL AGREEMENT NO. 1 TO CONTRACT NO. RFP-01966 
FOR AND ON BEHALF OF MIAMI-DADE COUNTY AND TO EXERCISE ALL 
PROVISIONS THEREOF PURSUANT TO SECTION 2-8.1 OF THE CODE OF MIAMI-
DADE COUNTY, FLORIDA AND IMPLEMENTING ORDER 3-38 (DTPW – BCC 
LEGISLATIVE FILE NO. 232252)

On November 29, 2023, the CITT voted (6-0) to forward a favorable recommendation to the Board 
of County Commissioners (BCC) for the approval of the above referenced item, CITT Resolution 
No. 23-030.  The vote was as follows:   

Robert Wolfarth, Chairperson – Aye  
Mary Street, Esq., 1st Vice-Chairperson – Aye 

Hon. Peggy Bell – Aye 

Omar K. Bradford, Esq. – Aye Meg Daly – Absent  
Joseph Curbelo – Aye  Qjuezari Harvey – Absent 
Paul J. Schwiep, Esq. – Absent Robert Ruano – Aye    

c: Jimmy Morales, Chief Operations Officer 
Bruce Libhaber, Assistant County Attorney 
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