
Executive Summary 
The purpose of this item is to gain authorization by the Board of County Commissioners 
(Board) to (1) approve and execute the Performance Guarantee Agreement (PGA) for the 
PortMiami (Port) Shore Power Phase 1 Project; and (2) authorize the Mayor or the Mayor’s 
designee to negotiate and execute amendments with cruise lines to require the use of shore 
power, including the payment of any fees and charges associated with the use of shore power, 
that do not currently have an agreement requiring same.    

Performance Guarantee Agreement 
Under the terms of the PGA, FPL will recover its capital investment for the electrical 
infrastructure for shore power at PortMiami either through (1) FPL revenues from electric 
service for shore power paid by the cruise line users over a four-year period or (2) if such 
anticipated FPL revenues do not cover the full capital investment by FPL, direct payment by 
the County for the shortfall. The PGA requires the County to post a performance guaranty in 
the amount of $17,763,691 as security for the full FPL capital investment estimate. 
Additionally, per FPL, this PGA is a standard agreement approved by the Florida Public 
Service Commission and any term deviations are not permitted.  

Delegated Authority 
The delegated authority requested in this item to negotiate and execute amendments with 
cruise lines to require the use of shore power, including the payment of any fees and charges 
associated with the use of shore power, will assist with the County’s fulfillment of its revenue 
guarantee to FPL under the terms of the PGA. This Board has previously approved 
agreements with NCL (Bahamas), Ltd., d/b/a Norwegian Cruise Line (“NCLB”) and Royal 
Caribbean Cruises, Ltd. (“RCG”), pursuant to Resolution Nos. R-1101-22 (NCLB) and 
1104-22 (RCG), that include language requiring those cruise lines to use available shore 
power facilities at PortMiami and pay any charges and fees associated with such use. A 
similar amendment is pending before the Board with respect to Carnival Corporation. The 
authority delegated in this item will allow the County Mayor or County Mayor’s designee to 
enter into agreements with any remaining cruise lines or lessees with preferential berthing 
rights at PortMiami or leases allowing the use of cruise terminals at PortMiami subject to the 
review and concurrence by the County Attorney Office. 
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Mayor 

Subject: Resolution Approving and Authorizing the Execution of a Performance Guarantee 
Agreement for the PortMiami Shore Power Project with Florida Power & Light 
Company and Authorizing the County Mayor or County Mayor’s Designee to 
Negotiate and Execute Amendments with Cruise Lines to Require Use of Shore 
Power and Payment of Fees and Charges subject to the review and concurrence by 
the County Attorney Office 
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Recommendation 
It is recommended that the Board adopt the accompanying Resolution, which (1) approves 
and authorizes the execution of the PGA between FPL and the County and to exercise any 
County rights conferred therein and (2) authorizes the County Mayor or County Mayor’s 
designee to negotiate and execute amendments with cruise lines to require the use of shore 
power, including the payment of any fees and charges associated with the use of shore power. 

Delegation of Authority 
In accordance with Section 2-8.3 of the Miami-Dade County Code relating to delegation of 
Board authority, there are no authorities beyond those specified in the resolution, which 
includes the authority (1) for the County Mayor or County Mayor’s designee to execute the 
PGA and (2) negotiate and execute agreements with cruise lines requiring the use of shore 
power facilities and the payment of any fees and charges associated with the use of shore 
power on substantially the same terms and conditions as those amendments previously 
approved by this Board and subject to the review and concurrence by the County Attorney 
Office.  

Scope 
PortMiami is located within District 5, which is represented by Commissioner Eileen 
Higgins.  The impact of the agenda item is countywide as PortMiami is a regional asset and 
generates employment for residents throughout Miami-Dade County. 

Fiscal Impact/Funding Source 
The maximum estimated fiscal impact of the PGA is $17,941,327.91. This is based on the 
sum of (i) the FPL required performance guaranty ($17,763,691.00) coupled with the 
unlikely event that no electrical service revenues for the use of shore power are collected, 
plus (ii) the anticipated cost for a surety bond or irrevocable bank letter of credit, rather than 
depositing the full amount with FPL (approximately $177,636.91).  These funds will come 
from Commercial Paper or Port Unrestricted Cash.  

FPL will recover its full estimated capital investment under the terms of the PGA. The 
County is required to reimburse FPL any shortfall amount between FPL’s estimated capital 
expenditures and actual shore power revenues after 4 years of shore power service. Since 
FPL estimated the revenue for shore power to be approximately $25,000,000 over a four-
year period based on preliminary FY23/24 berthing schedules with anticipated shore power 
allocation amongst five berths paid for by the cruise lines, a shortfall is not anticipated 
leaving a net fiscal impact at the cost of the Letter of Credit. However, if FPL’s revenue falls 
short of $17,763,691.00, FPL will draw the funds from the guaranty and the Port will 
reimburse the issuer of the Letter of Credit.  

The delegation of authority to the County Mayor or County Mayor’s designee to negotiate 
and execute amendments with cruise lines to require the use of shore power, including the 
payment of any fees and charges associated with the use of shore power, will have a positive 
fiscal impact on the County, as revenues derived from cruise lines’ use of shore power will 
reduce the County’s exposure under the PGA on a dollar-for-dollar basis. In addition, such 
amendments will allow the County to recover fees imposed for the operation and 
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maintenance of shore power equipment, which will be imposed through the Board-approved 
fee schedule set forth in PortMiami Tariff No. 010. 

Track Record/Monitor 
The Seaport Department staff members responsible for monitoring the PGA are Becky Hope, 
Assistant Director, Planning, Environment & Resiliency, and Elizabeth Ogden, Assistant 
Director, Capital Development. 

Background 
On February 17, 2021, the County, FPL, and PortMiami’s leading cruise ship companies 
signed a joint statement agreeing to work together on the most effective way to bring shore 
power to PortMiami.  Shore power enables vessels to turn off their diesel generators and 
connect to the local electric power grid while berthed at PortMiami.  

The world’s largest cruise lines and PortMiami’s long-term partners (Carnival Corporation, 
Royal Caribbean Group, Norwegian Cruise Line Holdings, MSC Cruises, and Virgin 
Voyages) have further upgraded or committed to have certain Miami vessels shore power 
ready. Through separate Board approval (Resolution No. R-1039-21), the Port is constructing 
the shore power systems and will have shore power available in Spring 2024 (following the 
commissioning of the shore power systems and the commissioning of the vessels configured 
for shore power), on a shared basis, at 4 cruise terminals (Cruise Terminals A, B, F, and V), 
and at the fifth cruise terminal in Fall 2024 when the MSC Shared Terminal (Cruise Terminal 
AA) is completed.  Upon final completion of the full Phase 1 project, PortMiami will be the 
first major cruise port on the U.S. eastern seaboard with shore power availability at 5 cruise 
terminals (on a shared basis) supporting large, ocean-going vessels.  

As part of FPL’s commitment to bring power to the port for this initiative, FPL required and 
was previously provided a $400,000 County deposit (approved by the Board via Resolution 
R-1039-21) to conduct electrical duct bank inspections from the Overtown Substation to
Cruise Terminal F and preliminary engineering designs. FPL’s estimated cost to bring
electrical service to the port for shore power at 5 cruise terminals is $17,942,218.00,
including the $178,527.00 Contribution in Aid of Construction (CIAC) already paid by the
County. This leaves a balance of $17,763,691.00 to be guaranteed under the PGA. Since the
power demand for shore power at PortMiami requires an expansion of FPL’s present electric
system and FPL is uncertain that it will recover its capital investment for this expansion
within 4 years, FPL requires the County to guarantee its return on investment through a
performance guaranty that may be secured either by a cash deposit, surety bond, or
irrevocable bank letter of credit, which is a standard requirement by FPL. If FPL’s anticipated
shore power revenue is less than the performance guaranty amount—tied to FPL’s estimated
construction costs—the County will be required to pay FPL the difference, which will be
drawn from the County’s guarantee, consistent with other FPL PGA agreements.

In connection with PortMiami’s shore power program, this Board has approved several 
amendments to preferential berthing rights agreements with cruise lines, which amendments 
were designed to require cruise lines to utilize shore power when berthing shore-power 
enabled vessels at berths with shore power capability and to pay the actual cost of electricity 
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consumed by the vessels plus fees associated with the operation and maintenance of the shore 
power systems. This item authorizes the County Mayor or County Mayor’s designee to 
negotiate and execute amendments to agreements with any remaining cruise lines with 
preferential berthing rights agreements or tenants of cruise terminals on substantially the 
same terms and conditions as those amendments previously approved by this Board subject 
to review and concurrence of the County Attorney’s Office. 

Jimmy Morales 
Chief Operations Officer 
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Approved       Mayor Agenda Item No. 8(J)(1)
2-21-24 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AND AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE THE PERFORMANCE GUARANTEE AGREEMENT 
BETWEEN MIAMI-DADE COUNTY AND FLORIDA POWER 
& LIGHT FOR NEW ELECTRICAL SERVICE AT PORTMIAMI 
RELATED TO SHORE POWER WITH A FISCAL IMPACT TO 
THE COUNTY OF UP TO APPROXIMATELY $17,941,327.91 
AND TO EXERCISE ANY RIGHTS CONTAINED IN THE 
PERFORMANCE GUARANTEE AGREEMENT; 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO NEGOTIATE AND EXECUTE 
AMENDMENTS TO PREFERENTIAL BERTHING RIGHTS 
AGREEMENTS OR LEASE AGREEMENTS FOR THE USE OF 
SHORE POWER AND PAYMENT OF SHORE POWER 
RELATED COSTS SUBJECT TO THE REVIEW AND 
CONCURRENCE OF THE COUNTY ATTORNEY’S OFFICE 

WHEREAS, this Board desires to accomplish the objectives set forth in the accompanying 

memorandum, a copy of which is incorporated herein,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Adopts and approves the foregoing recital as true and correct. 

Section 2. Approves and authorizes the County Mayor or County Mayor’s designee to 

execute the Performance Guarantee Agreement by and between Miami-Dade County and Florida 

Power & Light for new electrical services related to shore power at PortMiami, in substantially the 

form attached, and with a fiscal impact to the County of up to approximately $17,941,327.91 and 

to exercise all rights contained in the agreement, including rights of termination. 

Section 3. Authorizes the County Mayor or County Mayor’s designee to negotiate and 

execute amendments to agreements with any remaining cruise lines with preferential berthing 
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rights agreements or tenants of cruise terminals for the use and payment of shore-power related 

costs on substantially the same terms and conditions as those amendments previously approved by 

this Board, subject to the review and concurrence of the County Attorney’s Office. 

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 21st  

day of February, 2024.  This resolution shall become effective upon the earlier of (1) 10 days 

after the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become 

effective only upon an override by this Board, or (2) approval by the County Mayor of this 

resolution and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Miguel A. Gonzalez 
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