
MEMORANDUM

Agenda Item No. 8(H)(1) 

TO: Honorable Chairman Oliver G. Gilbert, III DATE: October 16, 2024

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving a 

County Attorney cooperative agreement with the 

Miami-Dade County Public 

School Board to continue the 

implementation of Project 

VICTORY; and further 

authorizing the County Mayor to 

execute the agreement and to 

exercise all provisions contained 

therein 

The accompanying resolution was prepared by the Parks, Recreation and Open Spaces Department 

and placed on the agenda at the request of Prime Sponsor Commissioner Kionne L. McGhee. 

_______________________________ 

Geri Bonzon-Keenan      

County Attorney 

GBK/uw 
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Executive Summary 
This resolution seeks approval by the Board of County Commissioners (Board) to continue the 
Project VICTORY program at Zoo Miami. This program will allow cooperative efforts on behalf of 
the County, through the Miami-Dade Parks, Recreation and Open Spaces Department’s Zoo Miami 
and Miami-Dade County Public School Board (M-DCPS) to continue providing students with 
disabilities between the ages of 18-22 educational and vocational experiences in a work-appropriate 
setting. Project VICTORY enables the students to learn employability and job skills while 
participating in a variety of worksite rotations which may lead to competitive employment in the 
community. Project VICTORY has been operating at Zoo Miami since 2009 under agreements 
between the County and M-DCPS. 

Recommendation 
It is recommended that the Board approve and authorize the execution of a Cooperative Agreement 
(Attachment A) with M-DCPS to continue the Project VICTORY program, a unique business-led 
transition program designed to provide work skills and employment training to young adults with 
disabilities.   

Scope 
The site for Project VICTORY is Zoo Miami, located at 12400 SW 152 Street in County 
Commission District 9, which is represented by Commissioner Kionne L. McGhee, however, Zoo 
Miami is a facility of countywide significance. 

Fiscal Impact/Funding Source 
The annual fiscal impact to Miami-Dade County (County) is estimated to be approximately $250.00 
per year for the value of identification badges and Zoo Volunteer T-Shirts issued to the Project 
VICTORY staff and students, $400.00 for background check screenings, and $100.00 for any 
photocopy and telephone line usage expenses to be funded from Zoo Miami chartfield listed as: 
Department, PR33010000; Fund, G4004; Grant, No-Grant; Project, PR592500P; Activity, 
PROPTRANS. M-DCPS will continue to provide the materials and supplies required of the program. 

Track Record/Monitor 
The agreement will be monitored by Eric Kaminsky, Zoo Miami’s Business Manager. 

Delegation of Authority 
The County Mayor or County Mayor’s designee is authorized to execute the Agreement and to 
exercise the rights conferred in the Agreement, including termination and additional County 
locations for the Project VICTORY program. 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Approving a Cooperative Agreement with the Miami-Dade County 
Public School Board for Project VICTORY  

October 16, 2024

Honorable Chairman Oliver G. Gilbert, III  
and Members, Board of County Commissioners 
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Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 
Page No. 2 

Background 
Project VICTORY has been operating at Zoo Miami since 2009 under several Board approved 
agreements between the County and M-DCPS. Approval of this Agreement (Attachment A) will 
allow cooperative efforts on behalf of the County, through the Miami-Dade Parks, Recreation and 
Open Spaces Department’s Zoo Miami and M-DCPS to continue providing students with disabilities 
between the ages of 18-22 educational and vocational experiences in a work-appropriate setting. 
Project VICTORY enables the students to learn employability and job skills while participating in a 
variety of worksite rotations which may lead to competitive employment in the community. 

Individualized job development and placement occurs based on each student’s experiences, 
strengths, and skills. Students will be given support with accommodations, adaptations, and on-the-
job coaching. Through this program, students will not only develop the tools necessary for 
employment, but will also develop skills needed for self-determination, self-management, and self-
advocacy. There is no promise or guarantee of a job after the student completes Project VICTORY; 
however, the program has been very successful in teaching the students employability skills, as 
several of the students have been hired by numerous businesses during or shortly after the school 
year.  

Zoo Miami, as the current host site for the program, is also a potential future employer for Project 
VICTORY participants. M-DCPS also plays a vital role in the collaboration through the Office of 
Special Education and Psychological Services by providing the special education teacher and 
paraprofessional along with the students who participate in the program. Zoo Miami employees 
mentor the students through on-the-job training tasks deemed appropriate for each student’s skill 
level, while the M-DCPS teacher complements that training with each student on specific job skills 
identified as needing improvement. 

The term of this agreement is from November 19, 2024 through November 18, 2027. 
Notwithstanding any of the foregoing, M-DCPS agrees and understands that the County’s 
commitment to expend County funds is contingent upon the annual review and approval of the 
budget for Zoo Miami.  

Attachment  
Attachment A: Cooperative Agreement 

__________________________ 
Jimmy Morales 
Chief Operating Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Oliver G. Gilbert, III
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(H)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

October 16, 2024
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Approved       Mayor Agenda Item No. 8(H)(1)
10-16-24Veto __________ 

Override __________ 

           RESOLUTION NO. __________________ 

RESOLUTION APPROVING A COOPERATIVE 
AGREEMENT WITH THE MIAMI-DADE COUNTY 
PUBLIC SCHOOL BOARD TO CONTINUE THE 
IMPLEMENTATION OF PROJECT VICTORY; AND 
FURTHER AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO EXECUTE THE 
AGREEMENT AND TO EXERCISE ALL PROVISIONS 
CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the 

accompanying memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board 

approves the cooperative agreement (“Agreement”) between Miami-Dade County and the 

Miami-Dade County Public School Board to continue the implementation of the 

Project VICTORY program, in substantially the form attached to the accompanying 

memorandum as Attachment A, and further authorizes the County Mayor or County 

Mayor’s designee to execute same for and on behalf of Miami-Dade County, and to 

exercise all provisions contained therein. 

The foregoing resolution was offered by Commissioner                        , 

who moved its adoption. The motion was seconded by Commissioner   , and 

upon being put to a vote, the vote was as follows: 
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Agenda Item No. 8(H)(1) 
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Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

Approved by County Attorney as 
to form and legal sufficiency.  

Melanie J. Spencer

______ 

The Chairperson thereupon declared this resolution duly passed and adopted this 16th day 

of October, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________     
      Deputy Clerk 
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