
MEMORANDUM
Agenda Item No. 8(P)(4) 

TO: Honorable Chairman Oliver G. Gilbert, III  DATE:  October 16, 2024 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution authorizing a non- 
County Attorney competitive designated purchase 

pursuant to section 2-8.1(b)(3) of 
the County Code by a two-thirds 
vote of the Board members present; 
authorizing award of Contract No. 
SS-10422 for the purchase of Unite 
Us Software to Unite USA, Inc. in 
an amount not to exceed 
$818,000.00 for an initial two-year 
term and three, one-year options to 
renew for the Miami-Dade Police 
Department and the Miami-Dade 
Corrections and Rehabilitation 
Department; and authorizing the 
County Mayor to exercise all 
provisions of the contract, including 
any cancellation, renewals or 
extensions and to negotiate and 
execute any contract amendments 
that may be necessary based on 
available grant funding following 
review by the County Attorney’s 
Office for form and legal 
sufficiency, pursuant to section 2-
8.1 of the County Code and 
Implementing Order 3-38 

This item was amended from the original version as stated in the County Mayor’s memorandum. 

The accompanying resolution was prepared by the Strategic Procurement Department and placed on the 
agenda at the request of Prime Sponsor Chairman Oliver G. Gilbert, III. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 
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This item was amended at the October 7, 2024, Chairman’s Policy Council and 
Intergovernmental Affairs Committee to authorize the County Mayor or County Mayor’s 
designee to execute an amendment for grant funding following review by the County Attorney’s 
Office for form and legal sufficiency.

Summary
This contract is for the purchase of Unite Us Software for the Miami-Dade Police Department (MDPD) 
and the Miami-Dade Corrections and Rehabilitation Department (MDCR). Unite Us Software is needed 
to aid in the ability to connect former inmates to critical community-based services to include 
psychosocial, health, social, mental health as well as employment and educational services. The 
software will monitor and filter data for needed services by geographic and demographic areas, identify 
service gaps, at-risk populations, and allow collaboration across both departments for social care 
services. The software is critical for the newly established MDPD’s Re-entry Advocate Unit’s day-to-day 
operations and to allow MDCR to manage their comprehensive re-entry initiatives program. Approval to 
waive competition is requested due to the proprietary nature of the software.

The Strategic Procurement Department (SPD) has successfully negotiated favorable costs for the 
software from $1,025,000 to $818,000, reflecting a notable 20 percent in savings for the County. This 
has enabled the County to obtain the necessary software at a more budget-friendly rate, thereby 
optimizing resources for other critical initiatives.

Recommendation
It is recommended that the Board of County Commissioners (Board) approve this request for a non-
competitive designated purchase pursuant to Section 2-8.1(b)(3) of the Miami-Dade County Code, by
a two-thirds vote of the Board members present, and award Contract No. SS-10422, Unite Us Software,
to Unite USA, Inc. for MDPD and MDCR in the amount of $818,000 for an initial two-year term and 
three, one-year options to renew (OTRs).

Background
The contract provides for proprietary software, licenses, maintenance and support services for the 
departments’ collaborative initiatives to improve former inmate’s re-acclimation into society. The 
software provides a custom screening tool for inmate assessment containing a resource directory, 
allowing direct communication from MDPD and MDCR to all different community-based organizations 
(CBOs), case management, access to multiple interactive reports, and a Master Person Index that will 
eliminate the possibility of duplication of referrals and services. The software also provides the ability to 
create reports to help identify trends in resource need at a local and regional level to further improve the 
relationship between government and the community.

Unite Us is a technology that links social service organizations and the providers whose patients need 
their services, which include stable and affordable housing; maternal, infant, and child health services; 
healthy food; mental health counseling; and chronic disease management programs. Using this 
software, clinical and social service providers can communicate in real-time and track referrals and their 
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outcomes in detail. Unite Us also assists with the identification, credentialing, and onboarding of CBOs 
to ensure the resources listed within the network remain reliable and robust. 
 
Competition for these services is not practicable at this time, as market research has revealed that this 
is the only software platform helping organizations identify individual, population, and geographic social 
determinants of health needs and that can provide actionable recommendations to help providers 
address the needs of re-entrants. A Request for Information (RFI) and advance notice to waive 
competition were posted on the County’s website, and no responses have been received to date. The 
availability and feasibility for competition will be continually monitored to ensure the need for future 
designated purchases is reduced or eliminated as soon as practicable.  
 
Accordingly, it is in the County’s best interest to award this designated purchase contract pursuant to 
Section 2-8.1(b)(3) of the Miami-Dade County Code to purchase the Unite Us Software. 
 
Scope 
The scope of this item is countywide in nature. 
 
Fiscal Impact/Funding Source  
The fiscal impact for the initial two-year term is $314,000. Should the County choose to exercise, at its 
sole discretion, the three, one-year OTRs, the cumulative value will be $818,000.   
 

Department* Allocation Funding Source Contract Manager 

MDCR  $109,750 Inmate Welfare Fund   John W. Johnson 
MDPD $708,250 General Fund Nicholas Santos 

Total $818,000   
* It should be noted that the contract contains termination for convenience and assignment provisions which can 
be exercised if the services in this item are affected by the establishment of the constitutional offices.  
 
Track Record/Monitor 
Jessica Tyrrell of SPD is the Division Director.  
 
Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise 
all provisions of the contract, including any cancellation, renewals or extensions and to negotiate and 
execute any contract amendments that may be necessary based on available grant funding following 
review by the County Attorney’s Office for form and legal sufficiency, pursuant to Section 2-8.1 of the 
County Code and Implementing Order 3-38.   
 
Vendor Recommended for Award  
Pursuant to Resolution No. R-477-18, the recommended vendor is the proprietary owner and sole 
provider of the software and is not a local vendor. 
 

Vendor  Principal Address Local Address 

Number of 
Employee 
Residents Principal 

1) Miami-Dade  
2) Percentage*   

Unite USA, Inc. 217 Broadway 
New York, NY  None 0 Daniel Brillman    0%  

*Provided pursuant to Resolution No. R-1011-15.  Percentage of employee residents is the percentage of vendor’s 
employees who reside in Miami-Dade County as compared to the vendor’s total workforce. 
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Due Diligence  
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s 
Procurement Guidelines to determine contractor responsibility, including verifying corporate status and 
that there are no performance or compliance issues through various vendor responsibility lists and a 
keyword internet search.  The lists that were referenced included convicted vendors, debarred vendors, 
delinquent contractors, suspended vendors, and federal excluded parties.  There were no adverse 
findings relating to contractor responsibility. 
 
Applicability of Ordinances and Contract Measures 
 The two percent User Access Program applies where permitted by funding source. 
 The Small Business Enterprise measures and Local Preference do not apply.  
 The Living Wage Ordinance does not apply. 

 
 

 
 

__________________ 
James Reyes  
Chief of Public Safety   
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Oliver G. Gilbert, III
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(P)(4) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

October 16, 2024
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Approved       Mayor Agenda Item No. 8(P)(4)
10-16-24 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING A NON-COMPETITIVE 

DESIGNATED PURCHASE PURSUANT TO SECTION 2-

8.1(B)(3) OF THE COUNTY CODE BY A TWO-THIRDS VOTE 

OF THE BOARD MEMBERS PRESENT; AUTHORIZING 

AWARD OF CONTRACT NO. SS-10422 FOR THE PURCHASE 

OF UNITE US SOFTWARE TO UNITE USA, INC.  IN AN 

AMOUNT NOT TO EXCEED $818,000.00 FOR AN INITIAL 

TWO-YEAR TERM AND THREE, ONE-YEAR OPTIONS TO 

RENEW FOR THE MIAMI-DADE POLICE DEPARTMENT 

AND THE MIAMI-DADE CORRECTIONS AND 

REHABILITATION DEPARTMENT; AND AUTHORIZING 

THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 

TO EXERCISE ALL PROVISIONS OF THE CONTRACT, 

INCLUDING ANY CANCELLATION, RENEWALS OR 

EXTENSIONS AND TO NEGOTIATE AND EXECUTE ANY 

CONTRACT AMENDMENTS THAT MAY BE NECESSARY 

BASED ON AVAILABLE GRANT FUNDING FOLLOWING 

REVIEW BY THE COUNTY ATTORNEY’S OFFICE FOR 

FORM AND LEGAL SUFFICIENCY, PURSUANT TO SECTION 

2-8.1 OF THE COUNTY CODE AND IMPLEMENTING ORDER

3-38

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board finds it is in the best interest of Miami-Dade County to award 

Contract No. SS-10422 as a non-competitive designated purchase, in substantially the form 

attached and made a part hereof, for the purchase of Unite Us Software to Unite USA, Inc. in an 

amount not to exceed $818,000.00 for an initial two-year term and three, one-year options to renew 

for the Miami-Dade Police Department and the Miami-Dade Corrections and Rehabilitation 

Department, pursuant to section 2-8.1(b)(3) of the Code of Miami-Dade County, by a two-thirds

vote of the Board members present.  
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Section 2. This Board authorizes the County Mayor or County Mayor’s designee to 

exercise all provisions of the contract, including any cancellation, renewals or extensions and to 

negotiate and execute any contract amendments that may be necessary based on available grant 

funding following review by the County Attorney’s Office for form and legal sufficiency, 

pursuant to section 2-8.1 of the County Code and Implementing Order 3-38.

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared the resolution duly passed and adopted this 16th day 

of October, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

      Deputy Clerk 

_______ 

Approved by County Attorney as 

to form and legal sufficiency.  

Michael B. Valdes 

Eduardo W. Gonzalez
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