MIAMIDADE

Memorandum

Date: June 3, 2025
. . Agenda Item No. 8(P)(4)
To: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
From: Daniella Levine Cava}_ :’f-’wf»;.',-; .;'-1554.1-'... Ot
Mayor

Subject: Recommendation to Award a Contract for Law Enforcement Records Management
System

Summary

This item is for award of a contract for the purchase of a Law Enforcement Records Management System
(LERMS) for the Miami-Dade Sheriff’'s Office (MDSO), formerly Miami-Dade Police Department (MDPD).
The contract will provide for the implementation of an agency-wide record management system for the
storage, retrieval, retention, manipulation, archiving, and viewing of information, records, documents, and
files pertaining to law enforcement operations. LERMS is specifically designed to maintain records
directly related to law enforcement operations and allow single entry of data, while supporting multiple
reporting mechanisms and reduce or eliminate paper-based processes. MDSO currently fulfills its law
enforcement records needs through a combination of legacy in-house developed programs, commercially
available law enforcement applications, and manual processes. As such, implementing this new
centralized system is a top priority for the Sheriff. The proposer, Niche, has extensive experience,
capabilities, and qualifications to successfully provide and implement LERMS with the functionality and
structure that meet critical operational needs. The Information Technology Department (ITD) will manage
the contract on behalf of MDSO, and will provide implementation, integration, data conversion,
configurations, training, and technical support services.

Recommendation

It is recommended that the Board of County Commissioners (Board) approve a competitive contract
award, Contract No. RFP-01531, Law Enforcement Records Management System, to Niche Technology
USA Limited, Inc. (Niche) in the amount of $16,596,242 for an initial five-year term with two, five-year
option to renew terms for ITD on behalf of MDSO. There is no current or previous contract for an LERMS
for MDSO.

Background
MDSO is one of the largest law enforcement agencies in the United States. The agency generates a

significant volume of operational law enforcement records each year including, but not limited to:

e Approximately 490,000 cases, of which 140,000 were assigned to investigators at various
priority levels

30,000 Arrest Forms

200,000 Offense Incident Reports

150,000 Citations

40,000 Supplemental Reports

50,000 Crash Reports

20,000 Field Interviews

8,000 Criminal Regulations, plus records associated with approximately 2,300 Sexual
Offenders/Predators within the County.

The proposed solution will replace aging, legacy systems and applications with current technology,
consolidate disparate silos of information into one central repository, and integrate with appropriate
internal and external systems across local, regional, state, and federal levels to collect and share data,
to further MDSOQ's law enforcement mission.
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The solution will provide incident report writing capabilities for all users within MDSO and will reduce
duplication of data entry. It will enhance data accuracy and quality through a "single point of data entry"
approach, along with automated data validation where appropriate. LERMS will expedite the workflow
and availability of records across MDSO and partner law enforcement agencies. It will also provide
investigative case management functionality across MDSO, including electronic assignment, oversight,
and electronic case folder functions. In addition, it will serve as the statistical reporting and investigative
analytical information gathering tool, ensuring that records are made available as needed and secured
where appropriate while minimizing the time and effort required to locate and retrieve them. LERMS will
support mandated statistical crime reporting to the Federal Bureau of Investigations Uniform Crime
Reporting (UCR) Program through the National Incident-Based Reporting System (NIBRS).

A Request for Proposals was issued under full and open competition on August 27, 2020. On the closing
date of October 8, 2020, the County received five proposals from four firms. All proposals were assessed
for responsiveness and subsequently three proposals were sent to the County Attorney's Office (CAO)
for review. On March 2, 2021, the CAO opined that all proposals met the solicitation requirements and
were responsive. On March 2, 2021, Neutrality Affidavits were submitted to the Office of the Commission
Auditor (OCA) on March 15, 2021. OCA conducted background research and concluded that no potential
conflict of interest existed for the voting and non-voting Selection Committee members on April 6, 2021.

The proposals were then distributed to the Selection Committee members which requested time to
review the voluminous proposals. Evaluation meetings began in June 2021 but were delayed due to
several Selection Committee members being deployed to the Surfside building collapse rescue efforts,
prolonged evidence preservation tasks, and other associated responsibilities. Evaluation meetings
resumed in October 2021 and continued through November 2021, which resulted in the request for oral
presentations for all vendors. Oral Presentations were held January 2022 through March 2022, and
subsequent final scoring was completed on March 10, 2022. The Coordinator Report (attached), which
requested authorization to negotiate, was approved on June 30, 2022. Due to scheduling conflicts of the
negotiating team members from the former County department, negotiations with the top-ranked
proposer, Niche, were delayed and commenced in May 2023 and concluded in November 2023. The
negotiated contract was then submitted to the CAO for legal sufficiency review, which was approved in
mid-March 2024. The County has since been exploring options for fully funding the purchase,
implementation, maintenance, and support of the project, as the original budget was underestimated
due to an increase in the number of sworn officers from 2,500 to 3,197. Identifying how to bridge the
gap in funding was a significant challenge, as it required careful analysis of available resources and
options and aligning them with the department’s needs. Moreover, the complexity of filling the funding
gap was compounded by the need to balance the County's budget priorities with the desire of MDSO to
move the procurement forward. The Office of Management and Budget was directly involved in
collaboration with ITD, the Strategic Procurement Department (SPD), and MDSO to update the capital
budget for this project. This initiative is a joint effort between the County and MDSO, with funding
contributions from both entities, though the County remains the primary funder. This capital project has
been in the budget for several years and serves as a foundational system for MDSO, integrating all of
its legacy systems. In February 2025, an additional responsibility review meeting was held with Niche to
confirm the system being purchased has the latest technology frameworks and runs on current operating
systems, browsers and database servers. In addition to the solution, County licenses will include the
web version of the application.

Scope
The scope of this item is countywide in nature.

Fiscal Impact/Funding Source
The fiscal impact for the five-year term is $6,290,758. Should the County choose to exercise, at its sole
discretion, the two, five-year options to renew, the estimated cumulative value will be $16,596,242.
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This project is a funded capital initiative included in the FY 2024-25 Adopted Budget. The allocated
funding covers both the implementation of the system and the ongoing operating costs, ensuring that
annual maintenance and support will be incorporated into the Sheriff's annual operating budget.

Department Allocation Funding Source Contract Manager
Bonds Proceeds / MDSO Impact Fees
ITD* $16,596,242 | / General Funds (Annual Operating Nury Avila

Maintenance and Support)

Total $16,596,242

*It should be noted that the contract contains termination for convenience and assignment provisions, which can
be exercised if the commodities and services in this item are affected by the establishment of the constitutional
offices.

Track Record/Monitor
Natalya Vasilyeva of SPD is the Procurement Contracting Manager.

Delegated Authority

If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise
all provisions of the contract, including any cancellation, renewals, or extensions, pursuant to Section 2-
8.1 of the County Code and Implementing Order 3-38.

Vendor Recommended for Award

Pursuant to Resolution No. R-477-18, the highest-ranked proposer is recommended in accordance with
the method of award per the solicitation and is non-local. During the market research phase, outreach
efforts entailed engaging local firms through sharing the project's scope on the County’s Future
Solicitation website. There were six Small Business Enterprise (SBE) certified firms under the applicable
commodity codes; however, none of them responded as being able to meet the project requirements.

Number of
Local Employee
Vendor Principal Address oca Residents Principal
Address .
1) Miami-Dade
2) Percentage*
Niche Technology USA | 629 McDermot Avenue None 99 Christian Reinhard
Limited, Inc. Winnipeg, Manitoba 1% Schneider

*Provided pursuant to Resolution No. R-1011-15. Percentage of employee residents is the percentage of vendor’s
employees who reside in Miami-Dade County as compared to the vendor’s total workforce.

Vendors Not Recommended for Award

Vendor Local Address Reason for Not Recommending
Axon Enterprises, Inc. No
CentralSquare Technologies No Evaluation Scores/Ranking
Mark43, Inc. No

Due Diligence

Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s
Procurement Guidelines to determine vendor responsibility, including verifying corporate status and that
there are no performance and compliance issues through various vendor responsibility lists and a
keyword internet search. The lists that were referenced included convicted vendors, debarred vendors,
delinquent contractors, suspended vendors, and federal excluded parties. There were no adverse
findings relating to vendor responsibility.

MDCO003



Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
Page 4

Applicable Ordinances and Contract Measures

e The two percent User Access Program applies.

e The Small Business Enterprise Selection Factor and Local Preference were applicable.
e The Living Wage Ordinance does not apply.

Attachment

Carladenise Edwards
Chief Administrative Officer
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Memorandum
Date: June 30, 2022

To: Namita Uppal, C.P.M.
Deputy Director and Chief Procurement Officer
Internal Services Department

Thru: Lydia Osborne, Ph.D., C.P.P.O, C.P.P.B., NIGP-CPP
Strategic Procurement Division Director
Internal Services Department

From: Brandon Nealey, C.P.P.B. 5Mw M@&Z%

Procurement Contracting Officer
Chairperson, Competitive Selection Committee

Subject: Report of Competitive Selection Committee for RFP No. 01531, Law Enforcment
Records Management System

The Internal Services Department (ISD), Strategic Procurement Division (SPD), issued a competitive
Request for Proposals on August 27, 2020, on behalf of the Information Technology Department, to
obtain proposals from qualified firms to provide for a technically sound, scalable, and state of the art
comprehensive Law Enforcement Records Management System (LERMS, or RMS). The County
anticipates awarding a single contract for a five (5) year term with two (2) five (5) year option to renew
terms.

On October 8, 2020, five proposals fromfour firms were submitted in response to the solicitation. The
Competitive Selection Committee (Committee) has completed the evaluation of proposals following the
guidelines published in the solicitation.

Competitive Selection Committee meeting dates:

March 2, 2021 (Kick-off Meeting)

June 15-18, 2021 (Evaluation Meeting)

October 20 -21, 2021 (Evaluation Meeting)

November 5 and 18, 2021 (Evaluation and Scoring Meeting)

January 31, 2022 (Oral Presentation: Niche Technology USA Limited)
February 1 and 7, 2022 (Oral Presentation: Niche Technology USA Limited)
February 14 - 16, 2022 (Oral Presentation: CentralSquare Technologies, LLC)
March 1 — 2, 2022 (Oral Presentation: Axon Enterprises, Inc.)

March 7 9, 2022 (Oral Presentation: Mark43, Inc.)

March 10, 2022 (Evaluation, Scoring and Recommendation Meeting)

Verification of compliance with contract measures:

A Small Business Enterprise (SBE) Selection Factor was assigned to this solicitation. There are six (6)
SBE certified firms under commodity codes 95882 and 20857; however, none of the firms responded as
being able to meet the project requirements.

Verification of compliance with minimum qualification requirements and responsiveness:
The solicitation did not have any minimum qualification requirements.

The following three (3) Proposers’ proposals were forwarded to the County Attorney’s Office (CAO) for a
responsiveness determination: CentralSquare Technologies, LLC, Mark43, Inc. and Niche Technology
USA Limited.

The CAO subsequently deemed all proposals to be responsive and in compliance with the requirements
of the solicitation.
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Memo to Namita Uppal
Report of Competitive Selection Committee for RFP No. 01531, Law Enforcement Records Management System

Local Certified Veteran’s Business Enterprise Preference:
None of the proposers qualified for the preference.

Summary of scores:
The preliminary scores are as follows:

Pre-Oral Presentations

Proposer Technical Price Total Price/Cost

Score Score |(Combined Submitted

Score
max.4250)| (max. 750)| (max.5000)

Niche Technology USA Limited 3470 665 4135 $5,561,348.00
CentralSquare Technologies (On-Premise) 2627 523 3150 $6,131,516.91
CentralSquare Technologies 2612 523 3135 $4,885,645.00
Axon Enterprises, Inc. 2415 578 2922 $18,956,607.00
Mark43, Inc. 2463 429 2892 $3,419,020.00

In an effort to clarify the Proposers’ responses to the solicitation and observe the functionality of the
proposed Solution, the Committee decided to hold oral presentations for all Proposers that submitted
a proposal for this solicitation.

The final scores are as follows:

Post-Oral Presentations

Proposer Technicall Price Total Price/Cost

Score Score |(Combined Submitted

Score
'max.4250)| (max.750) | (max.5000)

Niche Technology USA Limited 3330 402 3932 $5,561,348.00
CentralSquare Technologies 2687 563 3250 $4,885,645.00
CentralSquare Technologies (On-Premise) 2687 563 3250 $6,131,516.91
Mark43, Inc. 2476 461 2937 $3,419,020.00
Axon Enterprises, Inc. 2164 527 2691 $18,956,607.00

Local Preference:
Local preference was included in the solicitation, but did not impact the outcome, as none of the
Proposers have an address in Miami-Dade County.

Negotiations:
The Committee recommends that the County enter into negotiations with the highestranked proposer
Niche Technology USA Limited. The following individuals will participate in the negotiations:

Brandon Nealey, Procurement Contracting Officer, Internal Services Department

Jose Rivero, Commander Information and Technology Services Bureau, Miami-Dade Police
Department (MDPD)

Filip Adamowicz, Senior Systems Analyst/Programmer, Information Technology Department
(ITD)

Yuly Chaux-Ramirez, IT Sr. Contracts & Procurement Officer, ITD

Ronald Sliman, Police Lieutenant Communications Bureau, MDPD

Damaris Ramos, Administrative Officer 3 Central Records Bureau. MDPD
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Memo to Namita Uppal
Report of Competitive Selection Committee for RFP No. 01531, Law Enforcement Records Management System

Technical and operational assistance and feedback will be requested from appropriate participants as
needed during the negotiation process.

Consensus Statement: The Committee recommends Niche Technology USA Limited for award. The
Committee determined that Niche Technology USA Limited has the necessary qualifications and relevant
experience, as well as the technical capability, to provide the Law Enforcement Records Management
System (LERMS, or RMS) to meet the needs of the County. The firm’'s proposal provides a clear
understanding of the County’s needs and their proposed RMS strongly addresses the functional and
technical requirements as outlined in the solicitation. In addition, the firm has the capabilities to provide
the on-going service required to keep the proposed RMS operational now and into the future.

Through negotiations, staff will establish a comprehensive functional scope, as well as terms and
conditions, and will seek to achieve an appropriate pricing structure to ensure the best value to the
County.

Copies of the score sheets are attached for each Committee member, as well as a composite score
sheet. Your approval of the Committee’s recommendation is requested.

Digitally signed by Namita
Approved Uppal

DN: cn=Namita Uppal,

W@ o=Miami Dade County,

: ou=Chief Procurement

Officer,
email=uppaln@miamidade.g
ov, c=US
Date: 2022.06.30 14:56:50
-04'00'

Namita Uppal Date
Deputy Director and Chief Procurement Officer
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Memorandum @

Date: March 2, 2021

To: Brandon Nealey
Procurement Contracting Officer
Internal Services Department

From: Eduardo W. Gonzalez
Assistant County Attorney

Subject: Request for Responsiveness Determination
RFP No. 01531- Law Enforcement Records Management

This memorandum is prepared in response to your October 13, 2020 memorandum to Hugo
Benitez requesting a responsiveness opinion for three vendors: (1) CentralSquare Technologies, LLC
(“CentralSquare™); (2) Mark43, Inc. (“Mark43”); and (3) Niche Technology USA Limited (“Niche”).
This opinion is based on information disclosed in such memorandum, several meetings regarding the
proposals at issue and the terms of the solicitation itself. For the reasons set forth below, CentralSquare,
Mark43 and Niche are responsive. Each of the vendors’ issues are analyzed below separately.

CentralSquare

CentralSquare included pricing assumptions in its proposal and a confidentiality and proprietary
statement in its proposal. Neither of these issues renders its proposal non-responsive. First,
CentralSquare’s inclusion of pricing assumptions is what the solicitation calls for. Table 3B of the Price
Proposal Schedule of the solicitation provides that “[t]he County desires to understand the entire cost to
the County of the turnkey RMS. For that purpose, the Proposer shall state below in narrative form
and detail, ANY AND ALL pricing assumptions, limitations and explanations that the Proposer
has made in providing the above pricing to the County.” (emphasis added). Second, CentralSquare
executed the WAIVER OF CONFIDENTIALITY AND TRADE SECRET TREATMENT OF
PROPOSAL portion of the RFP. That portion provides:

In the event that the Proposal contains a claim that all or a portion of the Proposal
submitted contains confidential, proprietary or trade secret information, the Proposer, by
signing below, knowingly and expressly waives all claims made that the Proposal, or
any part thereof no matter how indicated, is confidential, proprietary or a trade
secret and authorizes the County to release such information to the public for any
reason.

(emphasis added). CentralSquare provided pricing assumptions in compliance with the terms of the
RFP and expressly waived any claim of trade secret or confidentiality treatment of its proposal.

Mark43
Mark43 included a trade secret and confidentiality statement in its proposal. Mark43, however,

executed the WAIVER OF CONFIDENTIALITY AND TRADE SECRET TREATMENT OF
PROPOSAL portion of the RFP. By doing so, Mark43 “knowingly and expressly” waived all claims
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made “that the Proposal, or any part thereof no matter how indicated, is confidential, proprietary or a
trade secret” and authorized the County to release such information to the public for any reason.

Mark43 also provided several Exceptions to the RFP. The RFP provides a spreadsheet for
proposer-submitted Exceptions in Attachment C of the RFP. Furthermore, Section 1.4 of the RFP
provides that “[i]n the event that a Proposer wishes to take an exception to any of the terms of this
Solicitation, the Proposer shall clearly indicate the exception in its proposal.” Accordingly, the RFP, by
its terms and submission forms, anticipates proposers taking exceptions. Mark43’s exceptions are taken
in the form of suggestions and requests. They are largely framed in the language of suggestions of
deletions and revisions the County “should” make to the solicitation requirements and the proposed
contract documents. None of the exceptions expressly condition the proposal upon the County’s
acceptance of Mark43’s exception to the RFP. The County can Accordingly, the Mark43 proposal can
be submitted to the selection committee for evaluation and scoring.'

Niche
Niche included a proprietary information statement in a portion of its proposal. The October 13,
2020 memorandum requesting a responsiveness opinion also asserted that Niche did not sign the

submittal form or waiver of confidentiality form. That was wrong, however. Niche did sign the
submittal form and the waiver of confidentiality form. Accordingly, Niche is responsive.

LAY

Eduardo W. Goﬁlx&;/

! Please note, however, that the RFP provides “[t]he Proposer’s proposal will be considered a good faith commitment by the
Proposer to negotiate a Contract with the County, in substantially similar terms to the proposal offered and, if successful in
the process set forth in this Solicitation and subject to its conditions, fo enter into a Contract substantially in the terms
herein.” (emphasis added). The County should reject many, if not all, of the requests that Mark43 asserts in its exceptions.
The County cannot grant exceptions to any proposer that materially alters the terms of the RFP or the .

2
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MEMORANDUM
(Revised)

TO: Honorable Chairman Anthony Rodriguez DATE.: June 3, 2025
and Members, Board of County Commissioners

FROM: (g gnnznn-l«lcenan SUBJECT: Agenda Item No. 8(P)(4)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present __ ,2/3 membership _ ,3/5’s ___ ,unanimous ___,
majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or
4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(¢)
_____,CDMP 9 vote requirement per 2-116.1(4)(c) (2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(P)(4)
Veto 6-3-25

Override

RESOLUTION NO.

RESOLUTION APPROVING AWARD OF CONTRACT NO.
RFP-01531, LAW ENFORCEMENT RECORDS
MANAGEMENT SYSTEM, TO NICHE TECHNOLOGY USA
LIMITED, INC. IN A TOTAL AMOUNT NOT TO EXCEED
$16,596,242.00 FOR THE INITIAL FIVE-YEAR TERM WITH
TWO FIVE-YEAR OPTIONS TO RENEW FOR INFORMATION
TECHNOLOGY DEPARTMENT ON BEHALF OF MIAMI-
DADE SHERIFF’S OFFICE; AND AUTHORIZING THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO
EXERCISE ALL PROVISIONS OF THE CONTRACT,
INCLUDING ANY CANCELLATION, RENEWALS, OR
EXTENSIONS, PURSUANT TO SECTION 2-8.1 OF THE
COUNTY CODE AND IMPLEMENTING ORDER 3-38

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board approves award of Contract No. RFP-01531, Law Enforcement
Records Management System, to Niche Technology USA Limited, Inc. in a total amount not to
exceed $16,596,242.00 for the initial five-year term with two five-year options to renew for
Information Technology Department on behalf of Miami Dade Sheriff’s Office.

Section 2. The Board authorizes the County Mayor or County Mayor’s designee to

exercise all provisions of the contract, including any cancellation, renewals, or extensions,

pursuant to section 2-8.1 of the County Code and Implementing Order 3-38.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:
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Agenda Item No. 8(P)(4)
Page No. 2

Anthony Rodriguez, Chairman
Kionne L. McGhee, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Sen. René Garcia Oliver G. Gilbert, 111
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Eileen Higgins
Natalie Milian Orbis Raquel A. Regalado
Micky Steinberg

The Chairperson thereupon declared the resolution duly passed and adopted this 3™ day
of June, 2025. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as b)
to form and legal sufficiency.

Eduardo W. Gonzalez
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Miami-Dade County, FL Contract No. RFP-01531

Law Enforcement Records Management System
Contract No. RFP-01531

THIS AGREEMENT for the provision of Law Enforcement Records Management System, made and entered into as of this day
of , 2024 by and between Niche Technology USA Limited, a corporation organized and existing under the laws of the State of
Montana, having its principal office at 2118 W Chesterfield Boulevard STE D-100 Springfield, MO 65807 (the "Contractor"), and Miami-
Dade County, a political subdivision of the State of Florida, having its principal office at 111 NW 1st Street, Miami, Florida 33128 (the
"County") (collectively, the “Parties”).

WITNESSETH:

WHEREAS, the Contractor has offered to provide a Law Enforcement Records Management System (RMS) on a non-
exclusive basis, that shall conform to the Scope of Services (see Appendix A), Request for Proposals ("RFP") No. 01531 and all
associated addenda and attachments, incorporated herein by reference, and the requirements of this Agreement; and

WHEREAS, the Contractor has submitted a written proposal dated October 8, 2020 (the "Contractor's Proposal") which is
incorporated herein by reference; and

WHEREAS, the County desires to procure from the Contractor such RMS for the County, in accordance with the terms and
conditions of this Agreement,

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained, the parties hereto agree
as follows:

ARTICLE 1. DEFINITIONS

The following words and expressions used in this Agreement shall be construed as follows, except when it is clear from the context that
another meaning is intended:

a) The words "Article" or "Articles" to mean the terms and conditions delineated in this Agreement.

b) The words “Cybersecurity Products” to mean software and hardware that include technologies, processes, and practices
designed to protect information technology networks, devices, programs, and data from attack, damage, or unauthorized
access.

c) The word "Contract" or “Agreement” to mean collectively the (i) Articles, (i) Scope of Services, (iii) Price Schedule, (iv) all

other appendices and attachments hereto, and (v) all amendments issued hereto, and Contractor's Proposal.

d) The words "Contract Manager" to mean the Chief Procurement Officer, Strategic Procurement Department, or the duly
authorized representative designated to manage the Contract.

e) The word "Contractor" to mean Niche Technology USA Limited and its permitted successors.
f) The word "Days" to mean calendar days.
g) The word "Deliverables" to mean all documentation and any items of any nature submitted by the Contractor to the Project

Manager for review and approval pursuant to the terms of this Agreement.

h) The words "Developed Works" to mean all rights, title, and interest in and to certain inventions, ideas, designs and methods,
specifications and other documentation related thereto developed by the Contractor and its Subcontractors specifically for the

Page 1 of 95
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Miami-Dade County, FL Contract No. RFP-01531

County.

The words “Joint Venture” to mean shall mean an association of two or more persons, partnerships, corporations, or other
business entities under a contractual agreement to conduct a specific business enterprise for a specified period with both
sharing profits and losses.

The words "Licensed Software" to mean the software component(s) provided pursuant to the Contract.

The words "Project Manager" to mean the County Mayor or the duly authorized representative designated to manage the
Project.

The words "Scope of Services" to mean the document appended hereto as Appendix A, which details the Work to be
performed by the Contractor.

The words "Service" or "Services" to mean the provision of services in accordance with the Scope of Services.

The words "Final Acceptance" to mean the County’s written approval, upon successful completion of the final 90 days post
Go-Live Reliability Period, stating that all components of the Scope of Services have been performed and the Solution
functionality is fully operable and in conformance with the Scope of Services of this Agreement.

The words "Technical Support Services" to mean those services outlined in Appendix B which the Contractor provides to the
County in order to ensure optimal performance of the Solution, include all components thereof.

The word "Solution" to mean the total complement of Licensed Software, Services, Programs, customizations, developed
works, and all other items, tangible and intangible, designed to operate as an integrated group in order to provide the Solution
functionality outlined in the Scope of Services.

The words "Implementation Timeline" to mean the agreed upon timeline for the implementation period.

The word "Updates" shall mean periodic releases of the Licensed Software that may contain fixes or incremental
enhancements to the Licensed Software and are included in Maintenance.

The word “Releases” shall mean those versions of the Licensed Software which add functionality to the Licensed Software,
including any Updates and Upgrades provided under this Agreement.

The word “Maintenance” shall mean any activity intended to eliminate faults, to improve or to keep the Solution in satisfactory
working condition, including tests, measurements, adjustments, changes, modifications, enhancements or repairs, and
updates.

The word "Subcontractor" or “Subconsultant” to mean any person, entity, firm, or corporation, other than the employees of the
Contractor, who furnishes labor and/or materials, in connection with the Work, whether directly or indirectly, on behalf and/or
under the direction of the Contractor and whether or not in privity of Contract with the Contractor.

The word "Work" to mean all matters and things required to be done by the Contractor in accordance with the provisions of
this Contract.

ARTICLE 2. ORDER OF PRECEDENCE

If there is a conflict between or among the provisions of this Agreement, the order of precedence is as follows: 1) Negotiated
Agreement; 2) Appendices to Negotiated Agreement in ascending order; 3) the Contractor's Proposal, and 4) Miami-Dade County's
RFP No. RFP-01531 and any associated addenda and attachments thereof.

Page 2 of 95
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Miami-Dade County, FL Contract No. RFP-01531

ARTICLE 3. RULES OF INTERPRETATION

a)

b)

References to a specified Article, section or schedule shall be construed as reference to that specified Article, or section of, or
schedule to this Agreement unless otherwise indicated.

Reference to any agreement or other instrument shall be deemed to include such agreement or other instrument as such
agreement or other instrument may, from time to time, be modified, amended, supplemented, or restated in accordance with
its terms.

The terms "hereof", "herein", "hereinafter", "hereby", "herewith", "hereto", and "hereunder" shall be deemed to refer to this
Agreement.

The terms "directed", "required"”, "permitted", "ordered", "designated", "selected", "prescribed" or words of like import to mean
respectively, the direction, requirement, permission, order, designation, selection or prescription of the Project Manager.

The terms "approved", acceptable”, "satisfactory", "equal”, "necessary", or words of like import to mean respectively, approved
by, or acceptable or satisfactory to, equal or necessary in the opinion of the Project Manager.

The titles, headings, captions, and arrangements used in these Terms and Conditions are for convenience only and shall not
be deemed to limit, amplify, or modify the terms of this Contract, nor affect the meaning thereof.

ARTICLE 4. NATURE OF THE AGREEMENT

a)

This negotiated Agreement incorporates and includes all prior negotiations, correspondence, conversations, agreements, and
understandings applicable to the matters contained in this Agreement. The Parties agree that there are no commitments,
agreements, or understandings concerning the subject matter of this Agreement that are not contained in this Agreement, and
that this Agreement contains the entire agreement between the Parties as to all matters contained herein. Accordingly, it is
agreed that no deviation from the terms hereof shall be predicated upon any prior representations or agreements, whether oral
or written. It is further agreed that any oral representations or modifications concerning this Agreement shall be of no force or
effect, and that this Agreement may be modified, altered, or amended only by a written amendment duly executed by the
Parties hereto or their authorized representatives.

The Contractor shall provide the services set forth in the Scope of Services and render full and prompt cooperation with the
County in all aspects of the Work performed hereunder.

The Contractor acknowledges that this Agreement requires the performance of all things necessary for or incidental to the
effective and complete performance of all Work under this Contract. All things not expressly mentioned in this Agreement that
are the responsibility of the Contractor, but necessary to carrying out its intent as required by this Agreement, and the
Contractor shall perform the same as though they were specifically mentioned, described and delineated in the Agreement.

The Contractor shall furnish all labor, materials, tools, supplies, and other items required to perform the Work necessary for
the completion of this Contract. All Work shall be accomplished at the direction of and to the satisfaction of the Project
Manager.

The Contractor acknowledges that the County shall make all policy decisions regarding the Scope of Services. The
Contractor agrees to provide input on policy issues in the form of recommendations. The Contractor shall implement all
changes in providing services hereunder as a result of a policy change implemented by the County. The Contractor agrees to
act in an expeditious and fiscally sound manner in providing the County with input regarding the time and cost to implement
said changes and in executing the activities required to implement said changes.

ARTICLE 5. CONTRACT TERM

The Contract shall become effective on the date identified on the first page of the agreement and shall continue through the last day of
the sixtieth (60th) month. The County, at its sole discretion, reserves the right to exercise the option to renew this Agreement for two
(2) additional five (5) year periods. The County reserves the right to exercise its option to extend this Contract for up to one hundred-
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Miami-Dade County, FL Contract No. RFP-01531
eighty (180) calendar days beyond the current Contract period and will notify the Contractor in writing of the extension. This Contract
may be extended beyond the initial one hundred-eighty (180) calendar day extension period by mutual agreement between the County
and the Contractor, upon approval by the Board of County Commissioners (the "Board’).

ARTICLE 6. GRANT OF LICENSE

a) Contractor agrees to provide the County with the RMS Licenses, Updates, Upgrades, and Documentation in accordance with
the provisions contained within this negotiated Agreement.

b) Contractor grants the County a limited, perpetual, non-transferable, non-exclusive license to use the Solution, Updates,
Upgrades, and Documentation in accordance with the terms of this Agreement. Such license shall not be construed to be any
license to source code for any component of the Solution.

c) Third Party Licenses. To the extent a Third-Party License is necessary in connection with making any functionality provided in
the Scope of Services for the Solution available to the County, the Contractor shall also provide such Third Party License for
the Term of the Agreement, including any extensions or renewals thereof, to enable the County to fully utilize the Solution in
accordance with the Agreement. In the event that a Third-Party License becomes unavailable during the Term of the
Agreement, including extensions or renewals thereof, the Contractor shall, at no cost to the County, either: 1) obtain a
replacement Third Party License to cause the Solution to perform in conformance with the Agreement or 2) complete
Customization to the Solution to cause the Solution to performance in conformance with the Agreement.

ARTICLE 7. MAINTENANCE AND TECHNICAL SUPPORT SERVICES

Contractor shall provide the County with maintenance and technical support services in the manner outlined in Appendix A, “Scope of
Services” for the Solution throughout the term of this Agreement, including any options or extensions exercised by the County.

ARTICLE 8. PROTECTION OF SOFTWARE

a) The County agrees not to modify, reverse engineer, disassemble, or decompile the Licensed Software, or any portion thereof.

b) County further acknowledges that all copies of the Licensed Software in any form provided by the Contractor are the sole
property of the Contractor. The County shall not have any right, title, or interest to any License Software or copies thereof
except as provided in this Agreement, and further shall secure and protect all Licensed Software and Documentation consistent
with maintenance of Contractor's proprietary rights therein.

ARTICLE 9. SOFTWARE MODIFICATIONS

a) Solution enhancements or modifications. The County may, from time to time, request that the Contractor incorporate certain
features, enhancements or modifications into the Solution. Upon the County’s request for such enhancements/modifications,
the Contractor shall prepare a Statement of Services(*SOS”) for the specific Project that shall define the Work to be
performed. The Contractor shall submit a cost proposal including all costs pertaining to furnishing the County with the
enhancements/modifications.

b) After the SOS has been accepted a detailed requirements and detailed design document shall be submitted illustrating the
complete financial terms that govern the SOS, proposed Project staffing, anticipated Project schedule, and other information
relevant to the Project. Each SOS executed hereunder shall automatically incorporate the terms and conditions of this
Agreement. Notwithstanding the foregoing, performance of any such modifications shall not compromise the Contractor's
warranty obligations.

C) Following the County's acceptance of all enhancements/modification, the Contractor shall provide the County, if so requested
with written confirmation of the date the enhancements/modification was applied to the Solution, and any and all
Documentation relating to the Licensed Software and or enhancements/modification thereto.
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Miami-Dade County, FL Contract No. RFP-01531

ARTICLE 10. IMPLEMENTATION SERVICES

a) If the Contractor fails to provide Deliverables, Solution, Updates, or Upgrades within the time specified or if the Solution
delivered fails to conform to the requirements or are found to be defective in material or workmanship, then the County may (i)
reject the Deliverable, Solution, Update, or Upgrade in totality or (ii) accept any portion of Deliverable, Solution, Update, or
Upgrade and reject the balance of the Deliverable, Solution, Update, or Upgrade. The County shall notify Contractor of such
rejection in writing and specify in such notice, the reasons for such rejection. Contractor agrees to deliver a fix or updated
Deliverable, Solution, Update, or Upgrade within a mutually agreed upon time period following the Contractor's receipt of the
County's rejection notice.

b) The Contractor shall bear the risk of loss or damage to the Deliverable, Solution, Update, or Upgrade until the time the Project
Manager certifies that the Deliverable, Solution, Update, or Upgrade has successfully completed the acceptance testing whether
such loss or damage crises from acts or omissions (whether negligent or not) of the Contractor or the County or from any other
cause whatsoever, except loss or damage arising solely from the gross negligence or willful acts of the County.

c) The Contractor agrees to assist the County staff with the install the Solution at the County’s facilities. Contractor and the
County agrees to commence installation of the Solution according to the Implementation Timeline unless a different time for
implementation is otherwise mutually agreed upon by the parties hereto. All implementation services will be performed during
normal business hours. Whenever possible, however some services to be provided may be required outside of normal
business hours to accommodate County operations. Work to be performed outside normal business hours will be mutually
agreed by both parties. Contractor shall diligently pursue and complete such implementation services without interruption and in
accordance with the Implementation Timeline, so that such Solution is in good working order and ready for use by the dates set
forth in the Timeline.

d) Unless otherwise agreed to by the County, Contractor agrees as part of the implementation to perform Work set out and more
fully described in the Scope of Services at Appendix A.

e) Solution testing shall consist of the tests described in the Scope of Services which are to be conducted collectively by the
Contractor and the County. The purpose of these tests is to demonstrate the complete operability of the Solution in
conformance with the requirements of the Contract. This will include an actual demonstration of all required Solution
functionality. All tests shall be in accordance with test plans and procedures prepared by County with Contractor support as
described in Appendix C, Niche Acceptance Procedure. In the event of any outstanding deficiencies at the conclusion of
installation testing, as determined by the County, Contractor shall be responsible for instituting necessary corrective measures,
and for subsequently satisfactorily demonstrating and/or re-demonstrating Solution performance.

ARTICLE 11. TESTS

The Contractor shall configure and program the Solution to conform to the Scope of Services. The Solution shall be subject to
numerous tests, including acceptance testing as further defined in the Scope of Services as developed and agreed by both parties. To
assure Solution performance, the County’s Project Manager will coordinate all testing of the Solution and provide Final Acceptance
upon completion of all milestones and deliverables as outlined in the Scope of Services.

Failure of the Solution to satisfy the acceptance criteria and conform to the requirements set forth in the Scope of Services by the
timeframes set forth in the Implementation Timeline may result in the County withholding payment until satisfactory acceptance is
granted to the Contractor.

After Final Acceptance is granted, any modifications, fixes, enhancements, and/or new releases of the Solution require separate testing
periods and sign-off from the Project Manager prior to Go-Live via mutually agreed upon acceptance testing process.

Page 5 of 95

MDCO029 Rev. 06302023



Miami-Dade County, FL Contract No. RFP-01531

ARTICLE 12. BUSINESS CONTINUITY AND DISASTER RECOVERY

Contractor shall assist the County with option for business continuity and disaster recovery and shall provide assistance and support
for County to implement business continuity and disaster recovery in the manner outlined in Appendix B, Service Level Agreement, for
the Solution throughout the term of this Agreement, including any options or extensions exercised by the County.

ARTICLE 13. SOLUTION WARRANTY

a) Contractor warrants that the Solution, upon Final Acceptance, shall conform to and function in accordance with the Scope of
Services and shall meet or exceed the functionality and interoperability requirements as defined in the therein. In addition,
Contractor warrants that its performance of the Scope of Services shall be in accordance with the methodology outlined therein.
Further, Contractor warrants that the Solution shall be capable of handling both the current and anticipated volume of
transactions specified in the Scope of Services.

b) The warranty period shall begin when the RMS first moves into production and completes the first Reliability Period on a
mutually agreed upon date between Contractor and the County and shall continue for a period of one (1) year.

c) If the Solution does not perform as warranted, Contractor shall use all reasonable efforts, consistent with industry standards, to
cure the defect(s) as set forth in the Services Level Agreement.

ARTICLE 14. THIRD PARTY WARRANTY

In addition to the foregoing warranties, the Contractor hereby assigns to the County, and the County shall have the benefit of, any and
all subcontractor's and suppliers' warranties and representations with respect to the Licensed Software provided hereunder. In the
Contractor's agreements with subcontractors and suppliers, the Contractor shall require that such parties (i) consent to the assignment
of such warranties and representations to the County; (ii) agree that such warranties and representations are enforceable by the
County in its own name; and (iii) furnish to the County, the warranties and obligations as set forth in Articles 13 "Solution Warranty".

ARTICLE 15. FUNCTIONALLY EQUIVALENT SOFTWARE

As long as the County maintains continuous Maintenance and Technical Support Services with Contractor for the Solution and (i) in the
event the Solution is no longer supported, and (i) the Contractor makes available successor software products (e.g., software products
based on a new technical architecture) ("Successor Products") with substantially similar price, features, and functionality to the Solution
during the Contract Term, including any extensions or renewals thereof, then County, at its sole discretion, may transfer the Solution to
the Successor Products, for no additional license fees. In the event the County elects to transfer its license to the Solution to the
Successor Products, the County shall return to Contractor the Licensed Software and pay the then-current maintenance fees for the
Successor Products, and fees for services, third party hardware and software associated with the transfer to the Successor Products at
mutually agreed cost.

ARTICLE 16. NOTICE REQUIREMENTS

All notices required or permitted under this Agreement shall be in writing and shall be deemed sufficiently served if delivered by: (i)
Registered or Certified Mail, with return receipt requested; (i) personally by a by courier service; (iii) Federal Express Corporation or
other nationally recognized carrier to be delivered overnight; or (iv) via facsimile or e-mail (if provided below) with delivery of hard copy
pursuant to (i), (ii), or (iii) in this paragraph. The addresses for such notice are as follows:

(1) To the County

a) tothe Project Manager:

Jose L. Rivero, Commander

Information Technology Services Bureau
Miami-Dade Police Department

9105 NW 25th Street, Room 1070

Doral, Florida 33172
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Miami-Dade County, FL Contract No. RFP-01531

Office: 305-471-1855
JRivero@mdpd.com

and
b) to the Contract Manager:

Miami-Dade County

Strategic Procurement Department
Attention: Chief Procurement Officer
111 NW 1st Street, Suite 1300
Miami, FL 33128-1974

Phone: (305) 375-4900

Email: cpo@miamidade.gov

(2) To the Contractor

Attention: Lynne Thomas
Contracts Manager
Phone: +00 44 7849 423503
E-mail: Lynne.Thomas@NicheRMS.com | www.NicheRMS.com

Either party may at any time designate a different address and/or contact person by giving notice as provided above to the other party.
Such notices shall be deemed given upon receipt by the addressee.

ARTICLE 17. PAYMENT FOR SERVICES/AMOUNT OBLIGATED

The Contractor warrants that it has reviewed the County's requirements and has asked such questions and conducted such other
inquiries as the Contractor deemed necessary in order to determine the price the Contractor will charge to provide the Work to be
performed under this Contract. The compensation for all Work/Services performed under this Contract, including all costs associated
with such Work, shall be paid in accordance with Appendix E. The County shall have no obligation to pay the Contractor any
additional sum in excess of this amount, except for a change and/or modification to the Contract, which is approved and executed in
writing by the County and the Contractor.

All Work undertaken by the Contractor before County’s approval of this Contract shall be at the Contractor’s risk and expense.
With respect to travel costs and travel-related expenses, the Contractor agrees to adhere to Section 112.061 of the Florida Statutes as

they pertain to out-of-pocket expenses, including employee lodging, transportation, per diem, and all miscellaneous cost and fees. The
County shall not be liable for any such expenses that have not been approved in advance, in writing, by the County.

ARTICLE 18. PAYMENT

A. The County shall pay the Contractor for the Licensed Software amounts detailed in the table below. The Contractor will invoice
sixty (60) days from the Contract Date ten percent (10%) of the Licensed Software fee amount and subsequentially, an additional
ten percent (10%) upon completion of each delivery of milestone listed below.

B. The County shall pay the Contractor based on milestones, contingent upon occurrence of the Acceptance of Deliverables as
milestones as herein defined. Each milestone payment to be made no more than once with respect to the achievement of such
milestone but payable the first time such milestone is achieved. Upon completion of all referenced milestone steps, the Contractor

shall invoice the County in accordance with Article 20, Method and Times of Payment, subject to the provisions of Article 19,
Milestone Approval Process.

C. The amount of each milestone for the total value of the initial Contract Term is outlined in the table below:
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% of initial Payment $
Milestone License payment Milestone description license charges (based on 3197
payable sworn officers)
1 On signing of contract 10% 424,250
Delivery of the unconfigured Software, skeleton database,
2 and access to Niche SharePoint site with documentation at 10% 424,250
project commencement.
3 Completion of Initial System training by Niche. 10% 424,250
4 Dehyery of the configured Software for User Acceptance 10% 424,250
testing by MDPD
5 Acceptance of the configured Software for Phase 1 5% 424,250
7 Phase 1 Go-live of the Software at MDPD 10% 424,250
8 Phase 2 Go-live of the Software at MDPD 10% 424,250
9 Phase 3 Go-live of the Software at MDPD 10% 424,250
10 Phase 4 Go-live of the Software at MDPD 10% 424,250
11 Phase 5 Go-live of the Software at MDPD 10% 424,250
TOTAL 100% 3,996,250
Datamaxx Services 100% 246,250
i All other charges are
Charges Description fully payable on delivery Payment Amount $
Implementation Services Datamaxx 100% 95177
Implementation Services — 9 weeks onsite + 1 day command staff (as 100% 117,000
per note 9)
Training, per delivery (assumes one delivery of training) 100% 79,500
Interface services (delivery of interfaces listed in table 2A) 100% 35,000
Escrow fees (years 3-5) 100% 4,545
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Annual Support and Maintenance Payments

Year Payment Date Support and Maintenance
Charges
Payment amount $
1 Implementation Milestone payments
2 Implementation Milestone payments
3 Warranty (starts on conclusion of Reliability Period at Phase 1/Go-live) $NIL
There is only one warranty period, commencing when NicheRMS is first
moved into Production, irrespective of whether all functionality is live or
not.
4 12 months after Phase 1/Go-live $845,830
First payment reflecting the percentage of total functionality in Production
at 12-month anniversary of Phase1 Go-Live.
Total Yr4 annual Support and Maintenance charges to be paid in Year 4.
5 Yr. 5 Support and Maintenance charges $871,205

ARTICLE 19. MILESTONE APPROVAL PROCESS

The County will review, approve, and provide written Acceptance for all milestones listed in above via the following process:

1.

Contractor will submit, via e-mail to the County, a Milestone Acceptance Form (MAF), included as Appendix E1, for each
completed milestone.

The County will review the Deliverable(s) associated with the MAF within the time period mutually agreed to in accordance
with the schedule outlined in the Project Plan for Acceptance. The County agrees that such Acceptance shall not be
unreasonably withheld or delayed. The Contractor understands that failure by the County to provide a notice of Acceptance
does not constitute Acceptance.

If the County determines, in its reasonable discretion, that the Deliverable(s) associated with the MAF fails to conform to the
requirements or are found to be defective in material or workmanship, then the County may reject the Deliverable(s) or may
grant conditional Acceptance of the Deliverable(s) and reject the balance of the Deliverable(s). In the event of conditional
Acceptance, the County shall notify the Contractor in writing of the deficiencies that resulted in the conditional Acceptance.
Contractor agrees to correct such deficiencies in the Deliverable(s) in a mutually agreed upon timeframe of the Contractor's
receipt of the County’s notice. Conditional Acceptance may result in partial payment being issued for the milestone, and the
remaining portion of the payment being completed upon the County’s Acceptance of the corrected portion of the
Deliverable(s).

In the event of rejection, the County shall notify Contractor of such rejection in writing and specify therein the reasons for such
rejection. Contractor agrees to deliver a fix or workaround replacement for the Deliverable(s) within a mutually agreed upon
timeframe of Contractor's receipt of the County's notice. Payment shall not be issued for any milestone that is rejected. The
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County reserves the right to suspend all Work being performed under the Agreement, except those Services necessary for the

correction of outstanding deficiencies, until such time that all such outstanding deficiencies have been corrected by the
Contractor and resubmitted to the County for Acceptance.

ARTICLE 20. METHOD AND TIMES OF PAYMENT

The Contractor may bill the County periodically, but not more than once per month, upon invoices certified by the Contractor pursuant
to Appendix B. All invoices shall be taken from the books of account kept by the Contractor, shall be supported by copies of payroll
distribution, receipt bills or other documents reasonably required by the County, shall show the County’s contract number, and shall
have a unique invoice number assigned by the Contractor. It is the policy of Miami-Dade County that payment for all purchases by
County agencies and the Public Health Trust (the "Trust"), shall be made in a timely manner and that interest payments be made on
late payments. All firms, including Small Business Enterprises, providing goods and services to the County, shall receive payment to
maintain sufficient cash flow. In accordance with Section 218.74 of the Florida Statutes, and Section 2-8.1.4 of the Code of Miami-
Dade County (the "Code"), the time at which payment shall be due from the County or Trust shall be forty-five (45) calendar days from
receipt of a proper invoice. Billings from prime contractors under services and goods contracts with the County or Trust, that are Small
Business Enterprise contract set-aside, bid preference or contain a subcontractor goal, shall be promptly reviewed and payment made
by the County or Trust on those amounts not under dispute within fourteen (14) calendar days of receipt of such billing by the County or
the Trust pursuant to Sections 2-8.1.1.1.1 and 2-8.1.1.1.2 of the Code. All payments due from the County or Trust, and not made
within the time specified by this section shall bear interest from thirty (30) days after the due date at the rate of one percent (1%) per
month on the unpaid balance. Further, proceedings to resolve disputes for payment of obligations shall be concluded by final written
decision of the County Mayor, or his or her designee(s), not later than sixty (60) days after the date on which the proper invoice was
received by the County or Trust.

In accordance with Miami-Dade County Implementing Order No. 3-9, Accounts Receivable Adjustments, if money is owed by the
Contractor to the County, whether under this Contract or for any other purpose, the County reserves the right to retain such amount
from payment due by County to the Contractor under this Contract. Such retained amount shall be applied to the amount owed by the
Contractor to the County. The Contractor shall have no further claim to such retained amounts which shall be deemed full accord and
satisfaction of the amount due by the County to the Contractor for the applicable payment due herein.

Invoices and associated back-up documentation shall be submitted electronically or in hard copy format by the Contractor to the
County as follows:

« Electronic submission (preferred) to invsubp@miamidade.gov; or

« Hard copy format mailed to:
Miami-Dade County, Finance Shared Services
111 NW 1st Street, 26 Floor
Miami, Florida 33128

Invoice shall include a Bill to Address, which is the County department being invoiced for the services.
Bill to: Miami Dade Police Department
9105 NW 25th Street, Room 1070
Miami, FL 33128-1974
Attention: Account Payable

The County may at any time designate a different address and/or contact person by giving written notice to the other party.

ARTICLE 21. INDEMNIFICATION AND INSURANCE

Contractor shall indemnify, defend and hold harmless the County and its officers, employees, agents and instrumentalities from any

and all liability, losses or damages, including attorneys’ fees and costs of defense, which the County or its officers, employees, agents

or instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or nature arising out

of work covered by this Agreement and to the extent arising directly or indirectly from any negligent act or omission of the Contractor.
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Contractor shall have no obligation to defend or indemnify County parties for County part of Claims involving concurrent negligent act,
error or omission, whether active or passive, of County Parties.

Contractor shall have no obligation to defend or indemnify County Parties from a Claim if it is determined by a court of competent
jurisdiction that such Claim was caused by the sole negligence or willful misconduct of County Parties.

The Proposer shall furnish to Internal Service Department, Strategic Procurement Division, Certificate(s) of Insurance which
indicate that insurance coverage has been obtained which meets the requirements as outlined below:

A. Worker’'s Compensation Insurance for all employees of the Proposer as required by Florida Statute 440.

B. Commercial General Liability in an amount not less than $1,000,000 per occurrence, and $2,000,000 in the aggregate. Miami-
Dade County must be shown as an additional insured with respect to this coverage.

C. Automobile Liability Insurance covering all owned, non-owned and hired vehicles used in connection with the work, in an
amount not less than $1,000,000 combined single limit per occurrence for bodily injury and property damage.

D. Professional Liability Insurance in an amount not less than $1,000,000 per claim.
E. Cyber Liability Insurance to include data breach and third-party liability, in an amount not less than $3,000,000

All insurance policies required above shall be issued by companies authorized to do business under the laws of the State of Florida,
with the following qualifications:

The company must be rated no less than “A-" as to management, and no less than “Class VII” as to financial strength, by
Best's Insurance Guide, published by A.M. Best Company, Oldwick, New Jersey, or its equivalent, subject to the approval of the
County Risk Management Division.
or

The company must hold a valid Florida Certificate of Authority as shown in the latest “List of All Insurance Companies
Authorized or Approved to Do Business in Florida” issued by the State of Florida Department of Financial Services.

NOTE: CERTIFICATE HOLDER MUST READ:
MIAMI-DADE COUNTY
111 NW 1ST STREET
SUITE 2340
MIAMI, FL 33128

Compliance with the foregoing requirements shall not relieve the Contractor of this liability and obligation under this section or under
any other section in this Agreement.

Award of this Contract is contingent upon the receipt of the insurance documents, as required, within ten (10) business days after
notification of award by the County. If the insurance certificate is received within the specified timeframe but not in the manner
prescribed in this Agreement, the Contractor shall have an additional five (5) business days to submit a corrected certificate to the
County. If the Contractor fails to submit the required insurance documents in the manner prescribed in this Agreement within fifteen
(15) business days, the Contractor shall be in default of the contractual terms and conditions and award of the Contract may be
rescinded, unless such timeframe for submission has been extended by the County.

The Contractor shall assure that the Certificates of Insurance required in conjunction with this Section remain in full force for the term of
the Contract, including any renewal or extension periods that may be exercised by the County. If the Certificate(s) of Insurance is
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scheduled to expire during the term of the Contract, the Contractor shall submit new or renewed Certificate(s) of Insurance to the
County a minimum of ten (10) calendar days before such expiration. In the event that expired Certificates of Insurance are not
replaced or renewed to cover the Contract period, the County may suspend the Contract until the new or renewed certificates are
received by the County in the manner prescribed herein. If such suspension exceeds thirty (30) calendar days, the County may, at its
sole discretion, terminate the Contract for cause and the Contractor shall be responsible for all direct and indirect costs associated with
such termination.

ARTICLE 22. MANNER OF PERFORMANCE

a) The Contractor shall provide the Work described herein in a competent and professional manner satisfactory to the County in
accordance with the terms and conditions of this Agreement. The County shall be entitled to a satisfactory performance of all
Work described herein and to full and prompt cooperation by the Contractor in all aspects of the Work. At the request of the
County, the Contractor shall promptly remove from the Project any Contractor's employee, Subcontractor, or any other person
performing Work hereunder. The Contractor agrees that such removal of any of its employees does not require the
termination or demotion of any employee by the Contractor.

b) The Contractor agrees to defend, hold harmless and indemnify the County and shall be liable and responsible for all claims,
suits, actions, damages, and costs (including attorneys’ fees and court costs) made against the County, occurring on account
of, arising from or in connection with the removal and replacement of any Contractor's personnel performing Services
hereunder at the behest of the County. Removal and replacement of any Contractor's personnel as used in this Article shall
not require the termination and/or demotion of such Contractor’s personnel.

C) The Contractor always agrees that it will employ, maintain, and assign to the performance of the Work a sufficient number of
competent and qualified professionals and other personnel to meet the requirements to which reference is hereinafter made.
The Contractor agrees to adjust its personnel staffing levels or to replace any its personnel if so, directed upon reasonable
request from the County, should the County make a determination, in its sole discretion, that said personnel staffing is
inappropriate or that any individual is not performing in a manner consistent with the requirements for such a position.

d) The Contractor warrants and represents that its personnel have the proper skill, training, background, knowledge, experience,
rights, authorizations, integrity, character, and licenses as necessary to perform the Work described herein, in a competent
and professional manner.

e) The Contractor shall always cooperate with the County and coordinate its respective work efforts to maintain the progress
most effectively and efficiently in performing the Work.

f) The Contractor shall comply with all provisions of all federal, state, and local laws, statutes, ordinances, and regulations that
are applicable to the performance of this Agreement.

ARTICLE 23. EMPLOYEES OF THE CONTRACTOR

All employees of the Contractor shall be, at all times, employees of the Contractor under its sole direction and not employees or agents
of the County. The Contractor shall supply competent employees. Miami-Dade County may require the Contractor to remove an
employee it deems careless, incompetent, insubordinate or otherwise objectionable and whose continued employment on County
property is not in the best interest of the County. Each employee shall have and wear proper identification.

ARTICLE 24. INDEPENDENT CONTRACTOR RELATIONSHIP

The Contractor is, and shall be, in the performance of all Work and activities under this Agreement, an independent contractor, and not
an employee, agent or servant of the County. All persons engaged in any of the Work performed or Services provided pursuant to this
Agreement shall always, and in all places, be subject to the Contractor's sole direction, supervision, and control. The Contractor shall
exercise control over the means and manner in which it and its employees perform the Work, and in all respects the Contractor's
relationship and the relationship of its employees to the County shall be that of an independent contractor and not as employees and
agents of the County.

The Contractor does not have the power or authority to bind the County in any promise, agreement, or representation other than
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specifically provided for in this Agreement.

ARTICLE 25. AUTHORITY OF THE COUNTY PROJECT MANAGER / DISPUTE RESOLUTION PROCEDURE

a)

f)

The Contractor hereby acknowledges that the Project Manager will determine in the first instance all questions of any nature
whatsoever arising out of, under, or in connection with, or in any way related to or on account of, this Agreement including
without limitations: questions as to the value, acceptability and fitness of the Services; questions as to either party's fulfillment
of its obligations under the Contract; negligence, fraud or misrepresentation before or subsequent to acceptance of the
Contractor's Proposal; questions as to the interpretation of the Scope of Services; and claims for damages, compensation and
losses.

The Contractor shall be bound by all determinations or orders and shall promptly comply with every order of the Project
Manager, including the withdrawal or modification of any previous order and regardless of whether the Contractor agrees with
the Project Manager's determination or order. Where orders are given orally, they will be issued in writing by the Project
Manager as soon thereafter as is practicable.

The Contractor must, in the final instance, seek to resolve every difference concerning the Agreement with the Project
Manager. In the event that the Contractor and the Project Manager are unable to resolve their difference, the Contractor may
initiate a dispute in accordance with the procedures set forth in this Article. Exhaustion of these procedures shall be a
condition precedent to any lawsuit permitted hereunder.

In the event of such dispute, the Parties authorize the County Mayor or designee, who may not be the Project Manager or
anyone associated with this Project, acting personally, to decide all questions arising out of, under, or in connection with, or in
any way related to or on account of the Agreement (including but not limited to claims in the nature of breach of contract, fraud
or misrepresentation arising either before or subsequent to execution hereof) and the decision of each with respect to matters
within the County Mayor's purview as set forth above shall be conclusive, final and binding on the Parties. Any such dispute
shall be brought, if at all, before the County Mayor within ten (10) days of the occurrence, event or act out of which the dispute
arises.

The County Mayor may base this decision on such assistance as may be desirable, including advice of experts, but in any
event shall base the decision on an independent and objective determination of whether Contractor’s performance or any
Deliverable meets the requirements of this Agreement and any specifications with respect thereto set forth herein. The effect
of any decision shall not be impaired or waived by any negotiations or settlements or offers made in connection with the
dispute, whether or not the County Mayor participated therein, or by any prior decision of others, which prior decision shall be
deemed subject to review, or by any termination or cancellation of the Agreement. All such disputes shall be submitted in
writing by the Contractor to the County Mayor for a decision, together with all evidence and other pertinent information
regarding such questions, in order that a fair and impartial decision may be made. Whenever the County Mayor is entitled to
exercise discretion or judgement or to make a determination or form an opinion pursuant to the provisions of this Article, such
action shall be fair and impartial when exercised or taken. The County Mayor, as appropriate, shall render a decision in
writing and deliver a copy of the same to the Contractor. Except as such remedies may be limited or waived elsewhere in the
Agreement, Contractor reserves the right to pursue any remedies available under law after exhausting the provisions of this
Article.

This Article will survive the termination or expiration of this Agreement.

ARTICLE 26. MUTUAL OBLIGATIONS

a)

This Agreement, including attachments and appendices to the Agreement, shall constitute the entire Agreement between the
Parties with respect hereto and supersedes all previous communications and representations or agreements, whether written
or oral, with respect to the subject matter hereto unless acknowledged in writing by the duly authorized representatives of the
Parties.

Nothing in this Agreement shall be construed for the benefit, intended or otherwise, of any third party that is not a parent or
subsidiary of a party or otherwise related (by virtue of ownership control or statutory control) to a party.
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c) In those situations where this Agreement imposes an indemnity obligation on the Contractor, the County may, at its expense,
elect to participate in the defense if the County should so choose. Furthermore, the County may at its own expense defend or
settle any such claims if the Contractor fails to diligently defend such claims, and thereafter seek indemnity for such defense
or settlement costs from the Contractor.

ARTICLE 27. QUALITY ASSURANCE/QUALITY ASSURANCE RECORD KEEPING

The Contractor shall maintain, and shall require that its Subcontractors and suppliers maintain, complete and accurate records to
substantiate compliance with the requirements set forth in the Agreement. The Contractor and its Subcontractors and suppliers shall
retain such records, and all other documents relevant to the Work furnished under this Agreement for a period of three years from the
expiration date of this Agreement and any extension thereof.

ARTICLE 28. AUDITS

The County, or its duly authorized representatives and governmental agencies, shall until the expiration of three years after the
expiration of this Agreement and any extension thereof, have access to and the right to examine and reproduce any of the Contractor's
books, documents, papers and records and of its Subcontractors and suppliers which apply to all matters of the County. Such records
shall subsequently conform to Generally Accepted Accounting Principles requirements, as applicable, and shall only address those
transactions related to this Agreement.

Pursuant to Section 2-481 of the Code, the Contractor will grant access to the Commission Auditor to all financial and performance
related records, property, and equipment purchased in whole or in part with government funds within five business days of the
Commission Auditor’s request. The Contractor agrees to maintain an accounting system that provides accounting records that are
supported with adequate documentation, and adequate procedures for determining the allowability and allocability of costs.

ARTICLE 29. SUBSTITUTION OF PERSONNEL

In the event the Contractor needs to substitute personnel for the key personnel identified by the Contractor's Proposal, the Contractor
must notify the County in writing and request written approval for the substitution at least ten (10) business days prior to effecting such
substitution. However, such substitution shall not become effective until the County has approved said substitution.

ARTICLE30. CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

Except as set out in Article 30 below, Parties shall not assign, transfer, convey or otherwise dispose of this Agreement, including rights,
title, or interest in or to the same or any part thereof without the prior written consent of the other Party. Such consent not to be
unreasonably withheld.

ARTICLE 31. ASSIGNMENT TO COUNTY SHERIFF

Notwithstanding anything to the contrary in this Agreement, including any work orders, amendments or addendums thereto, the
Contractor agrees and acknowledges that the County may assign, transfer, convey, divide or otherwise dispose of this Agreement or a
portion thereof, including the County’s rights, title, or interest in or to the same, or any part thereof, to an elected County Sheriff upon
the creation of such office in Miami-Dade County without any further consent from the Contractor. Upon the assignment, transfer or
conveyance of the Agreement, or a portion thereof, to the elected County Sheriff and the acceptance of such by the County Sheriff, the
County shall be relieved of all obligations under this Contract, or such portions of the Agreement assumed by the elected County
Sheriff. Should the County assign, transfer or convey only a portion of this Agreement to the County Sherriff, the Agreement shall be
divided into two separate Agreements and the Sheriff shall assume all pro-rata rights, benefits and obligations of the portion of the
Agreement assigned, transferred or conveyed to the County Sheriff as if such portion was a separate agreement entered into between
the Contractor and the County Sheriff. The County Sheriff shall exercise all termination, extension or other contractual rights and shall
be responsible for all obligations for such portion of the Agreement as of the date of the acceptance of such assignment, transfer or
conveyance. The County shall provide notice of such action to the Contractor within thirty (30) days of any such assignment, transfer
or conveyance.
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ARTICLE 32. SUBCONTRACTUAL RELATIONS

a)

If the Contractor causes any part of this Agreement to be performed by a Subcontractor, the provisions of this Contract will
apply to such Subcontractor and its officers, agents and employees in all respects as if it and they were employees of the
Contractor; and the Contractor will not be in any manner thereby discharged from its obligations and liabilities hereunder,
but will be liable hereunder for all acts, omissions, and negligence of the Subcontractor, its officers, agents, and employees,
as if they were employees of the Contractor. The Services performed by the Subcontractor will be subject to the provisions
hereof as if performed directly by the Contractor.

The Contractor, before making any subcontract for any portion of the Work, will state in writing to the County the name of
the proposed Subcontractor, the portion of the Work which the Subcontractor is to do, the place of business of such
Subcontractor, and such other information as the County may require. The County will have the right to require the
Contractor not to award any subcontract to a person, firm or corporation disapproved by the County.

Before entering into any subcontract hereunder, the Contractor will inform the Subcontractor fully and completely of all
provisions and requirements of this Agreement relating either directly or indirectly to the Work to be performed. Such Work
performed by such Subcontractor will strictly comply with the requirements of this Contract.

In order to qualify as a Subcontractor satisfactory to the County, in addition to the other requirements herein provided, the
Subcontractor must be prepared to prove to the satisfaction of the County that it has the necessary facilities, skill and
experience, and ample financial resources to perform the Work in a satisfactory manner. To be considered skilled and
experienced, the Subcontractor must show to the satisfaction of the County that it has satisfactorily performed Work of the
same general type which is required to be performed under this Agreement.

The County shall have the right to withdraw its consent to a subcontract if it appears to the County that the Subcontractor
will delay, prevent, or otherwise impair the performance of the Contractor's obligations under this Agreement. All
Subcontractors are required to protect the confidentiality of the County's and County's proprietary and confidential
information. Contractor shall furnish to the County copies of all subcontracts between Contractor and Subcontractors and
suppliers hereunder. Within each such subcontract, there shall be a clause for the benefit of the County in the event the
County finds the Contractor in breach of this Contract, permitting the County to request completion by the Subcontractor of
its performance obligations under the subcontract. The clause shall include an option for the County to pay the
Subcontractor directly for the performance by such Subcontractor. Notwithstanding, the foregoing shall neither convey nor
imply any obligation or liability on the part of the County to any Subcontractor hereunder as more fully described herein.

ARTICLE 33. SEVERABILITY

If this Agreement contains any provision found to be unlawful, the same shall be deemed to be of no effect and shall be deemed
stricken from this Agreement without affecting the binding force of this Agreement as it shall remain after omitting such provision.

ARTICLE 34. TERMINATION AND SUSPENSION OF WORK

a)

This Agreement may be terminated for cause by the County for reasons including, but not limited to, (i) the Contractor
commits an Event of Default (as defined below in Article 34) and fails to cure said Event of Default (as delineated below in
Article 35), or (i) Contractor attempts to meet its contractual obligations with the County through fraud, misrepresentation, or
material misstatement.

This Agreement may also be terminated for convenience by the County. Termination for convenience is effective on the
termination date stated in the written notice provided by the County.

If County terminates this Agreement for cause under Article 33(a) above, the County may, in its sole discretion, also terminate
or cancel any other contract(s) that such individual or corporation or other entity has with the County and that such individual,
corporation or other entity shall pay all direct or indirect costs associated with such termination or cancellation, including
attorneys’ fees.

The foregoing notwithstanding, if the Contractors attempts to meet its contractual obligations with the County through fraud,
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misrepresentation, or material misstatement, the Contractor may be debarred from County contracting in accordance with the
County debarment procedures. The Contractor may be subject to debarment for failure to perform and all other reasons set
forth in Section 10-38 of the Code.

In the event that the County exercises its right to terminate this Agreement, the Contractor shall, upon receipt of such notice,
unless otherwise directed by the County:

stop Work on the date specified in the notice (the "Effective Termination Date");

ii. take such action as may be necessary for the protection and preservation of the County's materials and property;

ii. cancel orders;

iv. assign to the County and deliver to any location designated by the County any non-cancelable orders for Deliverables
that are not capable of use except in the performance of this Agreement and has been specifically developed for the sole
purpose of this Agreement and not incorporated in the Services;

v. take no action which will increase the amounts payable by the County under this Agreement; and

vi. reimburse the County a proration of the fees paid annually based on the remaining months of the term per the
compensation listed in Appendix B.

In the event that the County exercises its right to terminate this Agreement, the Contractor will be compensated as stated in
the payment Articles herein for the:

i.  portion of the Services completed in accordance with the Agreement up to the Effective Termination Date; and

ii. non-cancelable Deliverables that are not capable of use except in the performance of this Agreement and has been
specifically developed for the sole purpose of this Agreement, but not incorporated in the Services.

All compensation pursuant to this Article are subject to audit.
In the event the Contractor fails to cure an Event of Default timely, the County may terminate this Agreement, and the County

or its designated representatives may immediately take possession of all applicable equipment, materials, products,
documentation, reports, and data.

ARTICLE 35. EVENT OF DEFAULT

a)

An Event of Default is a material breach of this Agreement by the Contractor, and includes but is not limited to the following:

the Contractor has not delivered Deliverables and/or Services according to the mutually agreed Implementation
Timeline;

i.  the Contractor has refused or failed to supply enough properly skilled staff personnel as mutually agreed to deliver the
Services;

iii. ~ the Contractor has failed to make prompt payment to Subcontractors or suppliers for any Services;

iv. the Contractor has become insolvent (other than as interdicted by the bankruptcy laws), or has assigned the proceeds
received for the benefit of the Contractor's creditors, or the Contractor has taken advantage of any insolvency statute or
debtor/creditor law or if the Contractor's affairs have been put in the hands of a receiver;

v.  the Contractor has failed to obtain the approval of the County where required by this Agreement;
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vi. the Contractor has failed to provide "adequate assurances" as required under subsection b below;

vii. the Contractor has failed in the representation of any warranties stated herein; or
viii. the Contractor fails to comply with Article 39.

b) When, in the opinion of the County, reasonable grounds for uncertainty exist with respect to the Contractor's ability to perform
the Work or any portion thereof, the County may request that the Contractor, within the timeframe set forth in the County's
request, provide adequate assurances to the County, in writing, of the Contractor's ability to perform in accordance with the
terms of this Agreement. Until the County receives such assurances, the County may request an adjustment to the
compensation received by the Contractor for portions of the Work which the Contractor has not performed. In the event that
the Contractor fails to provide to the County the requested assurances within the prescribed timeframe, the County may:

i. treat such failure as a repudiation and/or material breach of this Agreement; and

i resort to any remedy for breach provided herein or at law, including but not limited to, taking over the performance of
the Work or any part thereof either by itself or through others.

ARTICLE 36. NOTICE OF DEFAULT - OPPORTUNITY TO CURE

If an Event of Default occurs in the determination of the County, the County shall notify the Contractor (the "Default Notice"), specifying
the basis for such default, and advising the Contractor that such default must be cured immediately, or this Agreement with the County
may be terminated. Notwithstanding, the County may, in its sole discretion, allow the Contractor to rectify the default to the County's
reasonable satisfaction within a thirty (30) day period. The County may grant an additional period of such duration as the County shall
deem appropriate without waiver of any of the County’s rights hereunder, so long as the Contractor has commenced curing such
default and is effectuating a cure with diligence and continuity during such thirty (30) day period or any other period which the County
prescribes. The Default Notice shall specify the date the Contractor shall discontinue the Work upon the Effective Termination Date.

ARTICLE 37. REMEDIES IN THE EVENT OF DEFAULT

If an Event of Default occurs, whether or not the County elects to terminate this Agreement as a result thereof, the Contractor shall be
liable for all damages resulting from the default, irrespective of whether the County elects to terminate the Agreement, including but not
limited to:

a) the difference between the cost associated with procuring Services hereunder and the amount actually expended by the
County for re-procurement of Services, including procurement and administrative costs; and

b) such other direct damages.

The Contractor shall also remain liable for any liabilities and claims related to the Contractor’s default. The County may also bring any
suit or proceeding for specific performance or for an injunction.

ARTICLE 38. CHANGE ORDER PROCESS

When either party identifies the need for a change in the Scope of Services, a change review process will be initiated by the requesting
party in order to determine the appropriate authority to review and approve the change. Changes include, but are not limited to, the
following:

a) Any change that impacts Appendix E Price and Payment Schedule

b) Any changes that impacts the Implementation Timeline.

c) Any changes that impact staff levels for either party

d) Addition and deletions of functionality

e) Any (as agreed upon by Miami-Dade County and Niche) changes to any deliverable listed in this SOS
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The Niche Project Manager and Miami-Dade County Project Manager will work together to seek approval for a requested change. The
effort will include receiving input from both Benchmark and Miami-Dade County employees that will be impacted by the change. After
mutually agreeing to the terms of the change, the Miami-Dade County Project Manager will complete the Change Order Form. The
form will then be routed for required approvals.

Minor changes that do not impact cost, overall schedule, or overall functionality may be approved by the County’s Project Manager do
not constitute a change request and shall be captured in the Project Plan.

ARTICLE 39.  SERVICE LEVEL AGREEMENT - Customer Support

Customer Support. Contractor shall provide support to Customer as described in the Service Level Agreement at Appendix B.

ARTICLE 40. PATENT AND COPYRIGHT INDEMNIFICATION

a)

The Contractor shall not infringe on any copyrights, trademarks, service marks, trade secrets, patent rights, other intellectual
property rights or any other third-party proprietary rights in the performance of the Work.

The Contractor warrants that all Deliverables furnished hereunder, including but not limited to equipment, programs,
documentation, software, analyses, applications, methods, ways, processes, and the like, do not infringe upon or violate any
copyrights, trademarks, service marks, trade secrets, patent rights, other intellectual property rights or any other third party
proprietary rights.

The Contractor shall be liable and responsible for any and all claims made against the County for infringement of patents,
copyrights, service marks, trade secrets or any other third party proprietary rights, by the use or supplying of any programs,
documentation, software, analyses, applications, methods, ways, processes, and the like, in the course of performance or
completion of, or in any way connected with, the Work, or the County's continued use of the Deliverables furnished hereunder.
Accordingly, the Contractor at its own expense, including the payment of attorney's fees, shall indemnify, and hold harmless
the County and defend any action brought against the County with respect to any claim, demand, cause of action, debt, or
liability.

In the event any Deliverable or anything provided to the County hereunder, or portion thereof is held to constitute an
infringement and its use is or may be enjoined, the Contractor shall have the obligation to, at the County's option to (i) modify,
or require that the applicable Subcontractor or supplier modify, the alleged infringing item(s) at its own expense, without
impairing in any respect the functionality or performance of the item(s), or (ii) procure for the County, at the Contractor's
expense, the rights provided under this Agreement to use the item(s).

The Contractor shall be solely responsible for determining and informing the County whether a prospective supplier or
Subcontractor is a party to any litigation involving patent or copyright infringement, service mark, trademark, violation, or
proprietary rights claims or is subject to any injunction which may prohibit it from providing any Deliverable hereunder. The
Contractor shall enter into agreements with all suppliers and Subcontractors at the Contractor's own risk. The County may
reject any Deliverable that it believes to be the subject of any such litigation or injunction, or if, in the County's judgment, use
thereof would delay the Work or be unlawful.

ARTICLE 41. CONFIDENTIALITY

a)

All Developed Works and other materials, data, transactions of all forms, financial information, documentation, inventions,
designs and methods obtained from the County in connection with the Services performed under this Agreement, made or
developed by the Contractor or its Subcontractors in the course of the performance of such Services, or the results of such
Services, or for which the County holds the proprietary rights, constitute Confidential Information and may not, without the
prior written consent of the County, be used by the Contractor or its employees, agents, Subcontractors or suppliers for any
purpose other than for the benefit of the County, unless required by law. In addition to the foregoing, all County employee
information and County financial information shall be considered Confidential Information and shall be subject to all the
requirements stated herein. Neither the Contractor nor its employees, agents, Subcontractors, or suppliers may sell, transfer,
publish, disclose, display, license or otherwise make available to others any part of such Confidential Information without the
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prior written consent of the County. Additionally, the Contractor expressly agrees to be bound by and to defend, indemnify
and hold harmless the County, and their officers and employees from the breach of any federal, state, or local law in regard to
the privacy of individuals.

b) The Contractor shall advise each of its employees, agents, Subcontractors, and suppliers who may be exposed to such
Confidential Information of their obligation to keep such information confidential and shall promptly advise the County in writing
if it learns of any unauthorized use or disclosure of the Confidential Information by any of its employees or agents, or
Subcontractor's or supplier's employees, present or former. In addition, the Contractor agrees to cooperate fully and provide
any assistance necessary to ensure the confidentiality of the Confidential Information.

c) Inthe event of a breach of this Article damages may not be an adequate remedy and the County shall be entitled to injunctive
relief to restrain any such breach or threatened breach. Unless otherwise requested by the County, upon the completion of
the Services performed hereunder, the Contractor shall immediately turn over to the County all such Confidential Information
existing in tangible form, and no copies thereof shall be retained by the Contractor or its employees, agents, Subcontractors,
or suppliers without the prior written consent of the County. A certificate evidencing compliance with this provision and signed
by an officer of the Contractor shall accompany such materials.

ARTICLE 42. PROPRIETARY INFORMATION

As a political subdivision of the State of Florida, Miami-Dade County is subject to the stipulations of the public records laws of the State
of Florida (the "Public Records Law").

The Contractor acknowledges that all computer software in the County's possession may constitute or contain information or materials
which the County has agreed to protect as proprietary information from disclosure or unauthorized use and may also constitute or
contain information or materials which the County has developed at its own expense, the disclosure of which could harm the County's
proprietary interest therein.

During the term of the Contract, the Contractor will not use directly or indirectly for itself or for others, or publish or disclose to any third
party, or remove from the County's property, any computer programs, data compilations, or other software which the County has
developed, has used, or is using, is holding for use, or which are otherwise in the possession of the County (the "Computer Software").
All third-party license agreements must also be honored by the Contractor and its employees, except as authorized by the County and,
if the Computer Software has been leased or purchased by the County, all hired party license agreements must also be honored by the
contractors’ employees with the approval of the lessor or Contractors thereof. This includes mainframe, minis, telecommunications,
personal computers, and all information technology software.

The Contractor will report to the County any information discovered or which is disclosed to the Contractor which may relate to the

improper use, publication, disclosure, or removal from the County's property of any information technology software and hardware and
will take such steps as are within the Contractor's authority to prevent improper use, disclosure, or removal.

ARTICLE 43. PROPRIETARY RIGHTS

a) The Contractor hereby acknowledges and agrees that the County retains all rights, title and interests in and to all materials,
data, documentation and copies thereof furnished by the County to the Contractor hereunder or furnished by the Contractor to
the County and/or created by the Contractor for delivery to the County, even if unfinished or in process, as a result of the
Services the Contractor performs in connection with this Agreement, including all copyright and other proprietary rights therein,
which the Contractor as well as its employees, agents, Subcontractors and suppliers may use only in connection with the
performance of Services under this Agreement. The Contractor shall not, without the prior written consent of the County, use
such documentation on any other project in which the Contractor or its employees, agents, Subcontractors, or suppliers are or
may become engaged. Submission or distribution by the Contractor to meet official regulatory requirements or for other
purposes in connection with the performance of Services under this Agreement shall not be construed as publication in
derogation of the County's copyrights or other proprietary rights.

b) All Developed Works shall become the property of the County.
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Except as otherwise provided in subsections a, and b above, or elsewhere herein, the Contractor and its Subcontractors and
suppliers hereunder shall retain all proprietary rights in and to all Licensed Software provided hereunder. The Supplier grants
to Customer a license to use the Software as set out in Appendix D. The County shall not, without the prior written consent of
the Contractor, copy or disclose any part of the Licensed Software for any purpose to a third party. The County may disclose
Confidential Information that is required to be disclosed by law, judicial or arbitration process or by governmental authorities so
long as the County provides the Contractor with reasonable prior notice of such requirement, unless legally prohibited from
doing so, in order to permit the Contractor to interpose an objection or seek an appropriate order to prevent or limit disclosure
as described above

ARTICLE 44. SUPPLIER/VENDOR REGISTRATION/CONFLICT OF INTEREST

a)

Supplier/Vendor Registration

The Contractor shall be a registered vendor with the County — Strategic Procurement Department, for the duration of this
Agreement. In becoming a registered vendor with Miami-Dade County, the vendor’s Federal Employer Identification Number
(FEIN) must be provided, via submission of Form W-9 and 147¢ Letter, as required by the Internal Revenue Service (IRS). If
no FEIN exists, the Social Security Number of the owner must be provided as the legal entity identifier. This number becomes
Contractor’s “County Vendor Number.” To comply with Section 119.071(5) of the Florida Statutes relating to the collection of
an individual's Social Security Number, be aware that the County requests the Social Security Number for the following
purposes:

= |dentification of individual account records

= Payments to individual/Contractor for goods and services provided to Miami-Dade County

= Tax reporting purposes

= Provision of unique identifier in the vendor database used for searching and sorting departmental records

The Contractor confirms its commitment to comply with the vendor registration requirements and the associated affidavits
available in INFORMS at https://supplier.miamidade.gov.

Conflict of Interest and Code of Ethics

Sections 2-11.1 (c) and (d) of the Code require that any County official, agency/board member or employee, or any
member of his or her immediate family who, through a firm, corporation, partnership or business entity, has a
financial interest, direct or indirect, with Miami-Dade County or any person or agency acting for Miami-Dade County,
competing or applying for a contract, must first obtain and submit a written conflict of interest opinion from the
County’s Ethics Commission prior to the official, agency/board member or employee, or his or her immediate family
member entering into any contract or transacting any business with Miami-Dade County or any person or agency
acting for Miami-Dade County. Any such contract or business transaction entered in violation of these subsections,
as amended, shall be rendered voidable. All County officials, autonomous personnel, quasi-judicial personnel,
advisory personnel, and employees wishing to do business with the County are hereby advised they must comply
with the applicable provisions of Section 2-11.1 of the Conflict of Interest and Code of Ethics Ordinance.

ARTICLE 45. INSPECTOR GENERAL REVIEWS

Independent Private Sector Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order No. 3-20, the County has the right to retain the services of an
Independent Private Sector Inspector General (the "IPSIG"), whenever the County deems it appropriate to do so. Upon
written notice from the County, the Contractor shall make available to the IPSIG retained by the County, all requested records
and documentation pertaining to this Agreement for inspection and reproduction. The County shall be responsible for the
payment of these IPSIG services, and under no circumstance shall the Contractor's prices and any changes thereto approved
by the County, be inclusive of any charges relating to these IPSIG services. The terms of this provision apply to the
Contractor, its officers, agents, employees, Subcontractors, and assignees. Nothing contained in this provision shall impair
any independent right of the County to conduct an audit or investigate the operations, activities, and performance of the
Contractor in connection with this Agreement. The terms of this Article shall not impose any liability on the County by the
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Contractor or any third party.

Miami-Dade County Inspector General Review

According to Section 2-1076 of the Code, Miami-Dade County has established the Office of the Inspector General which may,
on a random basis, perform audits on all County contracts, throughout the duration of said contracts. The cost of the audit for
this Contract shall be one quarter of one percent (0.25%) of the total Contract amount which cost shall be included in the total
Contract amount. The audit cost will be deducted by the County from progress payments to the Contractor. The audit cost
shall also be included in all change orders and all Contract renewals and extensions.

Exception: The above application of one quarter of one percent (0.25%) fee assessment shall not apply to the following
contracts: (a) IPSIG contracts; (b) contracts for legal services; (c) contracts for financial advisory services; (d) auditing
contracts; (e) facility rentals and lease agreements; (f) concessions and other rental agreements; (g) insurance contracts; (h)
revenue-generating contracts; (i) contracts where an IPSIG is assigned at the time the contract is approved by the Board; (j)
professional service agreements under $1,000; (k) management agreements; (I) small purchase orders as defined in Miami-
Dade County Implementing Order No. 3-38; (m) federal, state and local government-funded grants; and (n) interlocal
agreements. Notwithstanding the foregoing, the Miami-Dade County Board of County Commissioners may authorize
the inclusion of the fee assessment of one quarter of one percent (0.25%) in any exempted contract at the time of
award.

Nothing contained above shall in any way limit the powers of the Inspector General to perform audits on all County contracts
including, but not limited to, those contracts specifically exempted above. The Miami-Dade County Inspector General is
authorized and empowered to review past, present, and proposed County and Trust contracts, transactions, accounts,
records, and programs. In addition, the Inspector General has the power to subpoena witnesses, administer oaths, require
the production of records, and monitor existing projects and programs.  Monitoring of an existing project or program may
include a report concerning whether the project is on time, within budget and in conformance with plans, specifications, and
applicable law. The Inspector General is empowered to analyze the necessity of and reasonableness of proposed change
orders to the Contract. The Inspector General is empowered to retain the services of IPSIGs to audit, investigate, monitor,
oversee, inspect, and review operations, activities, performance and procurement process, including but not limited to project
design, specifications, proposal submittals, activities of the Contractor, its officers, agents and employees, lobbyists, County
staff and elected officials to ensure compliance with contract specifications and to detect fraud and corruption.

Upon written notice to the Contractor from the Inspector General or IPSIG retained by the Inspector General, the Contractor
shall make all requested records and documents available to the Inspector General or IPSIG for inspection and copying. The
Inspector General and IPSIG shall have the right to inspect and copy all documents and records in the Contractor's
possession, custody or control which, in the Inspector General's or IPSIG's sole judgment, pertain to performance of the
Contract, including, but not limited to original estimate files, change order estimate files, worksheets, proposals and
agreements form and which successful and unsuccessful Subcontractors and suppliers, all project-related correspondence,
memoranda, instructions, financial documents, construction documents, proposal and contract documents, back-charge
documents, all documents and records which involve cash, trade or volume discounts, insurance proceeds, rebates, or
dividends received, payroll and personnel records, and supporting documentation for the aforesaid documents and records.

ARTICLE 46. FEDERAL, STATE, AND LOCAL COMPLIANCE REQUIREMENTS

As applicable, Contractor shall comply, subject to applicable professional standards, with the provisions of all applicable
federal, state and the County orders, statutes, ordinances, rules and regulations which may pertain to the Services required
under this Agreement, including, but not limited to:

a) Equal Employment Opportunity clause provided under 41 C.F.R. Part 60-1.3 in accordance with Executive Order

11246, "Equal Employment Opportunity”, as amended by Executive Order 11375, and, implementing regulations at
41 C.F.R. Part 60.
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b) Miami-Dade County Small Business Enterprises Development Participation Provisions.

C) The Clean Air Act of 1955, as amended, (42 U.S.C. §§ 7401-7671q.) and the Federal Water Pollution Control Act (33
U.S.C. §§ 1251-1387), as amended.

d) The Davis-Bacon Act, as amended(40 U.S.C. §3141-3144 and 3146-3148) as supplemented by the Department of
Labor regulations (29 C.F.R. Part 5).

e) The Copeland "Anti-Kickback" Act (40 U.S.C. § 3145) as supplemented by the Department of Labor regulations (29
C.F.R. Part 2).

f) Section 2-11.1 of the Code of Miami-Dade County, "Conflict of Interest and Code of Ethics Ordinance".
o) Section 10-38 of the Code of Miami-Dade County, "Debarment of Contractors from County Work".
h) Section 11A-60 - 11A-67 of the Code of Miami-Dade County, "Domestic Leave".

i) Section 21-255 of the Code of Miami-Dade County prohibiting the presentation, maintenance, or prosecution of false
or fraudulent claims against Miami-Dade County.

i) The Equal Pay Act of 1963, as amended (29 U.S.C. § 206(d)).

k) The prohibitions against discrimination on the basis of age under the Age Discrimination Act of 1975 (42 U.S.C. §§
6101-07) and regulations issued pursuant thereto (24 C.F.R. Part 146).

) Section 448.07 of the Florida Statutes "Wage Rate Discrimination Based on Sex Prohibited".

m) Chapter 11A of the Code of Miami-Dade County (§ 11A-1 et seq.) "Discrimination”.

n) Chapter 22 of the Code of Miami-Dade County (§ 22-1 et seq.) "Wage Theft".

0) Any other laws prohibiting wage rate discrimination based on sex.

P) Chapter 8A, Article XIX, of the Code of Miami-Dade County (§ 8A-400 et seq.) "Business Regulations".

q) Byrd Anti-Lobbying Amendment (31 U.S.C. § 1352).

r Executive Order 12549 "Debarment and Suspension”, which stipulates that no contract(s) are “to be awarded at any
tier or to any party which is debarred or suspended or is otherwise excluded from or ineligible for participation in

Federal assistance programs”.

Pursuant to Resolution No. R-1072-17, by entering into this Contract, the Contractor is certifying that the Contractor is in
compliance with, and will continue to comply with, the provisions of items "j" through "o" above.

The Contractor shall hold all licenses and/or certifications, obtain and pay for all permits and/or inspections, and comply with
all laws, ordinances, regulations and building code requirements applicable to the work required herein. Damages, penalties,
and/or fines imposed on the County or Contractor for failure to obtain and maintain required licenses, certifications, permits
and/or inspections shall be borne by the Contractor. The Project Manager shall verify the certification(s), license(s), and
permit(s) for the Contractor prior to authorizing Work and as needed.

Notwithstanding any other provision of this Agreement, Contractor shall not be required pursuant to this Agreement to take
any action or abstain from taking any action if such action or abstention would, in the good faith determination of the
Contractor, constitute a violation of any law or regulation to which Contractor is subject, including but not limited to laws and
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regulations requiring that Contractor conduct its operations in a safe and sound manner.

ARTICLE 47. NONDISCRIMINATION

During the performance of this Contract, Contractor agrees to not discriminate unlawfully against any employee or applicant
for employment on the basis of race, color, religion, ancestry, national origin, sex, pregnancy, age, disability, marital status,
familial status, sexual orientation, gender identity or gender expression, status as victim of domestic violence, dating violence
or stalking, or veteran status, and on housing related contracts the source of income, and will take affirmative action to ensure
that employees and applicants are afforded equal employment opportunities without discrimination. Such action shall be
taken with reference to, but not limited to recruitment, employment, termination, rates of pay or other forms of compensation,
and selection for training or retraining, including apprenticeship and on the job training.

By entering into this Contract, the Contractor attests that it is not in violation of the Americans with Disabilities Act of 1990
(and related Acts) or Miami-Dade County Resolution No. R-385-95. If the Contractor or any owner, subsidiary or other firm
affiliated with or related to the Contractor is found by the responsible enforcement agency or the County to be in violation of
the Act or the Resolution, such violation shall render this Contract void. This Contract shall be void if the Contractor submits a
false affidavit pursuant to this Resolution or the Contractor violates the Act or the Resolution during the term of this Contract,
even if the Contractor was not in violation at the time it submitted its affidavit.

ARTICLE 48. CONFLICT OF INTEREST

The Contractor represents that:

a) No officer, director, employee, agent, or other consultant of the County or a member of the immediate family or
household of the aforesaid has directly or indirectly received or been promised any form of benefit, payment, or
compensation, whether tangible or intangible, in connection with the award of this Agreement.

b) There are no undisclosed persons or entities interested with the Contractor in this Agreement. This Agreement is
entered into by the Contractor without any connection with any other entity or person making a proposal for the same
purpose, and without collusion, fraud or conflict of interest. No elected or appointed officer or official, director,
employee, agent, or other consultant of the County, or of the State of Florida (including elected and appointed
members of the legislative and executive branches of government), or a member of the immediate family or
household of any of the aforesaid:

i) is interested on behalf of or through the Contractor directly or indirectly in any manner whatsoever in the
execution or the performance of this Agreement, or in the Services, Deliverables or Work, to which this
Agreement relates or in any portion of the revenues; or

i) is an employee, agent, advisor, or consultant to the Contractor or to the best of the Contractor's knowledge any
Subcontractor or supplier to the Contractor.

C) Neither the Contractor nor any officer, director, employee, agency, parent, subsidiary, or affiliate of the Contractor
shall have an interest which is in conflict with the Contractor’s faithful performance of its obligation under this
Agreement; provided that the County, in its sole discretion, may consent in writing to such a relationship, provided
the Contractor provides the County with a written notice, in advance, which identifies all the individuals and entities
involved and sets forth in detail the nature of the relationship and why it is in the County's best interest to consent to
such relationship.

d) The provisions of this Article are supplemental to, not in lieu of, all applicable laws with respect to conflict of interest.
In the event there is a difference between the standards applicable under this Agreement and those provided by
statute, the stricter standard shall apply.

e) In the event Contractor has no prior knowledge of a conflict of interest as set forth above and acquires information
which may indicate that there may be an actual or apparent violation of any of the above, Contractor shall promptly
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bring such information to the attention of the Project Manager. Contractor shall thereafter cooperate with the
County's review and investigation of such information and comply with the instructions Contractor receives from the
Project Manager regarding remedying the situation.

ARTICLE 49. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no circumstances shall the Contractor without the express written consent of the County:

a) Issue or permit to be issued any press release, advertisement or literature of any kind which refers to the County, or
the Work being performed hereunder, unless the Contractor first obtains the written approval of the County. Such
approval may be withheld if for any reason the County believes that the publication of such information would be
harmful to the public interest or is in any way undesirable; and

b) Communicate in any way with any contractor, department, board, agency, commission or other organization or any
person whether governmental or private in connection with the Work to be performed hereunder except upon prior
written approval and instruction of the County; and

c) Except as may be required by law, the Contractor and its employees, agents, Subcontractors, and suppliers will not
represent, directly or indirectly, that any Work, Deliverables or Services provided by the Contractor or such parties
has been approved or endorsed by the County.

ARTICLE 50. BANKRUPTCY

The County may terminate this Contract, if, during the term of any contract the Contractor has with the County, the Contractor
becomes involved as a debtor in a bankruptcy proceeding, or becomes involved in a reorganization, dissolution, or liquidation
proceeding, or if a trustee or receiver is appointed over all or a substantial portion of the property of the Contractor under
federal bankruptcy law or any state insolvency law.

ARTICLE 51. GOVERNING LAW

This Contract, including appendices, and all matters relating to this Contract (whether in contract, statute, tort (such as
negligence), or otherwise) shall be governed by, and construed in accordance with, the laws of the State of Florida. Venue
shall be in Miami-Dade County.

ARTICLE 52. COUNTY USER ACCESS PROGRAM (UAP)

a) User Access Fee

Pursuant to Section 2-8.10 of the Code, this Contract is subject to a user access fee under the County User Access Program
(“UAP”) in the amount of two percent (2%). All sales resulting from this Contract, or any contract resulting from the solicitation
referenced on the first page of this Contract, and the utilization of the County Contract price and the terms and conditions
identified herein, are subject to the two percent (2%) UAP. This fee applies to all Contract usage whether by County
Departments or by any other governmental, quasi-governmental or not-for-profit entity.

The Contractor providing goods or services under this Contract shall invoice the Contract price and shall accept as payment
thereof the Contract price less the 2% UAP as full and complete payment for the goods and/or services specified on the
invoice. The County shall retain the 2% UAP for use by the County to help defray the cost of the procurement program.
Contractor participation in this invoice reduction portion of the UAP is mandatory.

b) Joint Purchase
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Only those entities that have been approved by the County for participation in the County’s Joint Purchase and Entity
Revenue Sharing Agreement are eligible to utilize or receive County Contract pricing and terms and conditions. The County
will provide to approved entities a UAP Participant Validation Number. The Contractor must obtain the participation number
from the entity prior to filling any order placed pursuant to this Section. Contractor participation in this joint purchase portion of
the UAP, however, is voluntary. The Contractor shall notify the ordering entity, in writing, within three business days of receipt
of an order, of a decision to decline the order.

For all ordering entities located outside the geographical boundaries of Miami-Dade County, the Contractor shall be entitled to
ship goods on an “FOB Destination, Prepaid and Charged Back” basis. This allowance shall only be made when expressly
authorized by a representative of the ordering entity prior to shipping the goods.

The County shall have no liability to the Contractor for the cost of any purchase made by an ordering entity under the UAP and
shall not be deemed to be a party thereto. All orders shall be placed directly by the ordering entity with the Contractor and
shall be paid by the ordering entity less the 2% UAP.

c) Contractor Compliance

If a Contractor fails to comply with this Article, that Contractor may be considered in default by the County in accordance with
Article 24 of this Contract.

ARTICLE 53. INTEREST OF MEMBERS, OFFICERS OR EMPLOYEES AND FORMER MEMBERS, OFFICERS OR
EMPLOYEES

No member, officer, or employee of the County, no member of the governing body of the locality in which the Project is
situated, no member of the governing body in which the County was activated, and no other public official of such locality or
localities who exercises any functions or responsibilities with respect to the project, shall, during his or her tenure, or for one
year thereafter, have any interest, direct or indirect, in this Contract or the proceeds thereof.

ARTICLE 54. FORCE MAJEURE

Under applicable law, shall refer to an act of nature (such as, but not limited to, a hurricane, flood, and/or earthquake), war,
terrorism, riot, sovereign conduct, strikes, lockouts, fires, epidemics and/or pandemic, adverse governmental conditions or
conduct of third parties.

Neither the County nor the Contractor shall be held liable or responsible to the counterparty nor be deemed to have defaulted
under or breached this Contract for failure or delay in performing any obligation under this Contract when such failure or delay
is caused by an act of Force Majeure. Within twenty-four (24) hours of the occurrence of an act of Force Majeure, the affected
party shall notify the counterparty of the act by sending an e-mail message to the Project Manager of the other party. In
addition, the affected party shall provide to the counterparty within seven days of determining the cause of the Force Majeure,
a written explanation via e-mail concerning the circumstances that caused the act of Force Majeure and the overall impacts to
the Contract. Upon receipt of the written explanation, the parties shall mutually agree to any contractual modifications as
necessary to continue the Contract with minimal impact to County operations. The County maintains the right to terminate the
Contract for convenience or obtain the goods and/or services through a separate contract, taking over the performance of the
Work or any part thereof either by itself or through others.

ARTICLE 55. FIRST SOURCE HIRING REFERRAL PROGRAM

Pursuant to Section 2-2113 of the Code, for all contracts for goods and services, the Contractor, prior to hiring to fill each
vacancy arising under a County contract shall (1) first notify Career Source South Florida (“CSSF”), the designated Referral
Agency, of the vacancy and list the vacancy with CSSF according to the Code, and (2) make good faith efforts as determined
by the County to fill a minimum of fifty percent (50%) of its employment needs under the County contract through the CSSF. If
no suitable candidates can be employed after a Referral Period of three to five days, the Contractor is free to fill its vacancies
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from other sources. Contractor will be required to provide quarterly reports to the CSSF indicating the name and number of
employees hired in the previous quarter, or why referred candidates were rejected. Sanctions for non-compliance shall
include, but not be limited to: (i) suspension of Contract until Contractor performs obligations, if appropriate; (i) default and/or
termination; and (iii) payment of $1,500/employee, or the value of the wages that would have been earned given the
noncompliance, whichever is less. Registration procedures and additional information regarding the First Source Hiring
Referral Program are available at https:/iapps.careersourcesfl.com/firstsource/.

ARTICLE 56. PUBLIC RECORDS AND CONTRACTS FOR SERVICES PERFORMED ON BEHALF OF MIAMI-DADE
COUNTY

The Contractor shall comply with the Public Records Laws, including by not limited to, (1) keeping and maintaining all public
records that ordinarily and necessarily would be required by the County in order to perform the service; (2) providing the public
with access to public records on the same terms and conditions that the County would provide the records and at a cost that
does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise provided by law; (3) ensuring that public
records that are exempt or confidential and exempt from public records disclosure requirements are not disclosed except as
authorized by law; and (4) meeting all requirements for retaining public records and transferring, at no cost, to the County all
public records in possession of the Contractor upon termination of the Contract and destroying any duplicate public records
that are exempt or confidential and exempt from public records disclosure requirements upon such transfer. In addition, all
records stored electronically must be provided to the County in a format that is compatible with the information technology
systems of the County. Failure to meet any of these provisions or to comply with Florida’s Public Records Laws as applicable
shall be a material breach of this Agreement and shall be enforced in accordance with the terms and conditions of the
Agreement.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
(305) 375-5773, ISD-VSS@MIAMIDADE.GOV, 111 NW 1st STREET, SUITE 1300, MIAMI,
FLORIDA 33128.

ARTICLE 57. VERIFICATION OF EMPLOYMENT ELIGIBILITY (E-VERIFY)

By entering into this Contract, the Contractor and its Subcontractors are jointly and severally obligated to comply with the
provisions of Section 448.095, Florida Statutes, as amended, titled “Employment Eligibility.” The Contractor affirms that (a) it
has registered and uses the U.S. Department of Homeland Security’s E-Verify system to verify the work authorization status of
all new employees of the Contractor; (b) it has required all Subcontractors to this Contract to register and use the E-Verify
system to verify the work authorization status of all new employees of the Subcontractor; (c) it has an affidavit from all
Subcontractors to this Contract attesting that the Subcontractor does not employ, contract with, or subcontract with,
unauthorized aliens; and (d) it shall maintain copies of any such affidavits for duration of the Contract. Registration
information is available at: (http://www.uscis.gov/e-verify)

If County has a good faith belief that Contractor has knowingly violated Section 448.09(1), Florida Statutes, then County shall
terminate this contract in accordance with Section 448.095(5)(c), Florida Statutes. In the event of such termination the
Contractor agrees and acknowledges that it may not be awarded a public contract for at least one (1) year from the date of
such termination and that Contractor shall be liable for any additional costs incurred by the County because of
such termination.

In addition, if County has a good faith belief that a Subcontractor has knowingly violated any provisions of Sections 448.09(1)
or 448.095, Florida Statutes, but Contractor has otherwise complied with its requirements under those statutes, then

Page 7 of 95

Rev. 06302023

MDCO050



Miami-Dade County, FL Contract No. RFP-01531

Contractor agrees that it shall terminate its contract with the Subcontractor upon receipt of notice from the County of such
violation by Subcontractor in accordance with Section 448.095(5)(c), Florida Statutes.

Any challenge to termination under this provision must be filed in the Circuit or County Court by the County, Contractor, or
Subcontractor no later than twenty (20) calendar days after the date of contract termination.

Agreement for cause under this subsection, County shall retain its rights under Section 23(c)-(d) of the Contract to (1)
terminate or cancel any other contract(s) that such individual or corporation or other entity has with the County and that such
individual, corporation or other entity shall pay all direct or indirect costs associated with such termination or cancellation,
including attorneys’ fees, and (2) debar Contractor from County contracting in accordance with the County debarment
procedures.

ARTICLE 58. CYBERSECURITY AND INFORMATION TECHNOLOGY PROCUREMENT AND PROTECTION PROGRAM

All purchases of Cybersecurity Products shall abide by Sec. 2-8.2.6.2 of the Code of Miami-Dade County, titled Cybersecurity
and Information Technology Procurement and Protection Program. The proposed software and/or hardware shall be produced
in the United States, with the following exceptions:

(@) the required Cybersecurity Product is not produced in the United States, or if such required Cybersecurity Product is
produced in the United States and it is not of a satisfactory quality to meet the needs of Miami-Dade County;

(b) upon a written recommendation of the County Mayor and approved by a majority vote of the Board of County Commission
members present, compliance with the procurement and contracting requirements of Sec. 2-8.2.6.2 of the Code of Miami-
Dade County, is not consistent with the best interests of the public; or,

(c) the Cybersecurity Product is purchased from a company or subsidiary that is not on the list of prohibited
telecommunications companies in the John S. McCain National Defense Authorization Act for Fiscal Year 2019, Public
Law 115-232, as that list may be amended from time.

Contractor's employees who have access to County owned, licensed, or operated Cybersecurity Products shall be subject to
Heightened Security Review prior to such employees being granted access to County Cybersecurity Products.
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ARTICLE 59. SURVIVAL

Contract No, RFP-01531

The Parties acknowledge that any of the obligations in this Agreement will survive the term, termination, and cancellation
hereof. Accordingly, the respective obligations of the Contractor and the County under this Agreement, which by nature would
continue beyond the termination, cancellation, or expiration thereof, shall survive termination, cancellation or expiration hereof.

IN WITNESS WHEREOF, the Parties have executed this Agreement effective as of the last date that the Agreement is

executed below,

Contractor

By. % 22

NameC
hrisfian Scwwnelder
Title: 2ES) NET ]

Date: ¢ ),L//C,L/ /f/;
‘N“ m / /
\‘\\\ ’f\%eé'\::"
§F & ;: +.Carpdx cretapy/Nétary Public
S ! =SS
- ] Y e
= == Vict =
= % “NotgrgFiblic and
g &ing Manitoba Lawyer
% moretg; %y Sairy Avenue

Hipeg, MB R3C 325

IVIeH E teciyolol mt

Miami-Dade County

By:
for
Name: Daniella Levine Cava
Title: Mayor
Date:
Attest:

Juan Fernandez-Barquin
Clerk of the Court and Comptroller

Approved as to form
and legal sufficiency

Assistant County Attorney
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APPENDIX A — SCOPE OF SERVICES

Miami-Dade County

Statement of Services
micheRMS365

© 2023 Niche Technology Inc.

Niche, NicheRMS and NicheRMS365 are trademarks of Niche Technology Inc.

Restriction on use, publication or disclosure of proprietary information

This document contains information proprietary to Niche Technology Inc. and its subsidiaries, or to a third party to whom
Niche Technology Inc. may have a legal obligation to protect such information from unauthorized disclosure, use or
duplication. Any disclosure, use or duplication of this document or any of the information contained herein, for other than the
specific purpose for which it was disclosed is expressly prohibited, except as Niche Technology Inc. may otherwise agree in
writing.
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3 Interface Development

Interface development is undertaken in one of three ways:

o Niche developed interfaces
e Miami Dade developed interfaces
e Third party developed interfaces

Interfaces to be developed, configured and installed in this project are set out in three sections and tables below. This is
preliminary information that will be expanded during the first phase of the project. Most importantly, as uncertainty in the time
required to develop interfaces is a significant project risk, interfaces must be ranked in order of priority to ensure that those
critical for go-live are completed on time. If there are interfaces missing from the tables, they may be added to the SOS via the
change request process defined above and their prioritization against the other interfaces will be agreed.

3.1 Niche Developed Interfaces
Niche’s approach to interface development is based on the following principles:

¢ Niche develops, supplies and maintains interfaces to common systems, such as CAD, or to mandated state and
federal systems. In some cases, those interfaces may include third-party software that Niche licenses as part of
supplying the NicheRMS system. Although these interfaces invariably need configuration or minor development in
each implementation project, the amount of work is small, and risk is low.

o Niche will only use documented, approved methods to access external systems. MDPD must obtain any permission
and source and pay for all tools, licenses, etc. required to interface to the external system in question. Niche will not
analyze, reverse engineer, or access external systems through unapproved means.

e For Niche developed interfaces, Niche staff require access to the appropriate documentation, software tools and
libraries and access to a test system.

For each interface to be developed by Niche, the following steps are completed:

1. Design the interface

a. |If a third party is involved in the interface, MDPD initiates and manages the relationship between Niche,
MDPD and the third party. Niche and the third party must have a signed Non-disclosure Agreement.

b. If necessary, interface materials are provided by the third party.

c. The interface requirements are determined and documented by Niche and MDPD and may be dependent
upon business process being finalized and application configuration, database configuration being
completed.

d. The mapping between the two systems is completed. This is a shared Niche, MDPD and downstream
system owner responsibility.

e. The interface specification is written, accepted and signed off.

2. Develop the interface
a. MDPD provides test data, access to a test system and facilitates access to the other system.
3. Test and accept the interface

a. Niche delivers the interface and MDPD installs it for local testing.

b. MDPD tests the interface and documents any issues.

c. Niche fixes the reported issues. MDPD updates the installed interface and reruns testing.

i. Thisis an iterative process that may require multiple rounds.

d. Once completed, the interface is accepted.
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Requirement # from
RFP Response
Matrix

Application

Vendor

System Description

Development
responsibility

39

eGuardian

FBI

The eGuardian system is a
sensitive but unclassified
(SBU) information- sharing
platform hosted by the FBI's
CJIS Division as a service on
the Law Enforcement
Enterprise Portal (LEEP).

The eGuardian system allows
law enforcement agencies to
share suspicious activity
reports (SARs) in a single
information repository
accessible to thousands of
law enforcement personnel
and analysts directly
supporting law enforcement.

Niche

14

Evidence.com - Axon Body
Camera Video Management
System

Axon

Repository for management
of body worn camera footage.

Niche

33

FIBRS

FDLE

Florida Incident Based
Reporting System for Uniform
Crime Reporting

Niche

32

Florida Department of Law
Enforcement (FDLE) -
FCIC/NCIC/NLETS

FDLE / FBI

State/federal criminal
system/database accessed to
conduct subject;
vehicle/property checks via
FDLE Message Switch.

Niche/Datamaxx

27

Geographic Information
System (GIS) - GIS Services

ITD/ESRI

County GIS/geospatial
application providing
County Geofile
All County layers &
boundaries
Street network
Common places
Postal Address
Validation
The system is currently used
for validation and geocoding
of addresses entered into
existing MDPD applications.

Niche

29

IDEMIA MorphoBIS Biometric
Identification System

IDEMIA

County’s Biometric
Identification System, aka
‘AFIS’.

Niche/Datamaxx

11

LexisNexis® Desk Officer
Reporting System (formally
CopLogic) - Citizen reporting

LexisNexis

On-line reporting system
which allows citizens in
unincorporated County to
submit a police report and

Niche
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Requirement # from

Development

RFPMR:;E):nse Application Vendor System Description responsibility
receive a tracking number/
police case number.
Custom built system used to
8 MDPD Human Resources | p, administer MDPD personnel | Niche
HR/Personnel system . )
information.
30 PeopleSoft ITD The County's payrol Niche
mainframe system.
PremierOne Computer Aided
Dispatch (CAD) System and
16, 17, 18, 19 supporting Premier Mobile Motorola The County’s CAD system. Niche
Data Computing (PMDPD)
application.
On-line reporting system
LexisNexis® Citation and mfgo?“gﬁeﬂtgﬁt' n i
20 Crash - or other 3rd party LexisNexis P y Niche

citation/crash application

submit a police report and
receive a tracking number/
police case number.

3.2 Interfaces to be Developed by MDPD

The customer’s IT development staff are in the best position to develop interfaces to custom in-house systems or other
systems that they have expertise in, or for which they have existing interfaces. Niche provides support, including development
work to build the “Niche side” of these interfaces. This development support is provided at no additional charge and includes
providing the Niche Interface Toolkit as further described below.
It is very important that MDPD consult with Niche about any interfaces that it is developing to ensure that the process is
efficient, and that the resulting software is compatible with NicheRMS. There are many technical facilities in NicheRMS that
can be leveraged when developing interfaces, and there are many ways to develop interfaces that will seriously impact the
interactive performance of NicheRMS. Assistance from Niche is necessary for all but the most experienced developers.

Niche Technology will provide the following technical tools and support for an interface that is being developed by MDPD:

e Application-level data model “helptips” which provides MDPD staff with visibility of the entities and fields within
NicheRMS application. Niche Technology will provide MDPD staff with knowledge transfer on using and

understanding this function. Niche Technology will answer questions as needed on this tool.
o NMLView — This is a Niche provided data model browser utility that supports the following:
Searching for entities by name
Viewing the inheritance hierarchy and relationship graph of the full NicheRMS data model
Inspecting the list of fields for a given entity, including data type and database-level storage information
Generating assorted data dictionaries, e.g. a list of all “choice lists” (DDLB items) within the data model
Exporting selected NicheRMS entities to a Visio diagram

7 7
0‘0 0.0 0‘0

7

7 7
0‘0 0‘0

¢ In addition to providing NMLView, Niche Technology will provide MDPD staff with knowledge transfer on using and
understanding the NicheRMS data model and how to use this browsing tool.

Niche Technology will provide our interface development toolkit to MDPD and any 3™ party development resource:

e NicheRMS core infrastructure

o Data model browser (NMLView)
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Application SQL

Platform access/connectivity

Direct connection API (NDSConnect)

Web service API

End user app (“client”)

Custom data entry report language

Output report framework/languages

Plugin API

Database-level tools

Change detection processes to support incremental extracts
Database-level mappings from code values (e.g. RES) to end user readable values (e.g. Residence)
Translation of NicheRMS-specific data formats into plain text

Scale out read activity to AlwaysOn AG replicas or transactional replication

Niche provides ssupport in our Developing for the Niche Platform package and in the platform in general, including:

Documentation
Example source code
Editors and other utilities

As MDPD work through the interface development process, Niche Technology will answer questions regarding the data
model, entities, fields, or other questions related to the data conversion process as needed. This will either be in a regularly
scheduled meeting, ad hoc meetings, or question/answer via email.

Niche Technology will provide NicheRMS data model concepts documentation and videos, including details on commonly
used entities.

MDPD Integration team members will have access to the NicheRMS integration experts. The NicheRMS team will respond to
emails and will provide remote support via Teams meetings. The MDPD Data conversion team provides the topics for review a
reasonable time ahead of the Teams meeting in order for the NicheRMS team to prepare themselves.

In summary, the process for each interface to be developed by MDPD:

1.
2.

3.

MDPD follows its own internal software development process.

Niche works with MDPD’s software developers to help ensure that the interface is designed in a way that will work
properly with Niche.

Niche provides APIs, documentation, sample code, Web and phone support, etc. to assist MDPD with its
development.

When necessary, and to the extent mutually agreed, Niche enhances APIs and Niche internal operations to support
MDPD interface development.

Niche makes configuration changes required to support the interface.
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Requirement # from
RFP Response Matrix

Application

Vendor

System Description

Development
responsibility

BenchMark
Management System

Benchmark Analytics

MDPD’s current
Administrative
Investigation/Professional
Compliance Management
tool.

MDPD

IBM Integrated Law
Enforcement (ILE)
system

IBM

Intelligence system
supporting crime analysts
and MDPD'’s real Time
crime center operations.

MDPD

CrimeView

CENTRAL SQUARE
(Previously Omega
Group)

Strategic crime mapping
application used by MDPD.

MDPD

Crime Data Warehouse
(CDW)

ITD

MDPD’s primary crime data
warehouse for statistical
analysis and business
intelligence reporting.

MDPD

Daily Activity Report
(DAR)

ITD

Custom built application
used by MDPD to create
the officer’s daily activity
report containing all shift
related activity.

*Note: Dependent on RMS
ability to supply equivalent
functionality.

MDPD

RAPID-ID

DataWorks Plus

Portable fingerprint
identification system
deployed to MDPD officers.

MDPD

GovQA

WebQA

MDPD's public records
release management tool,
providing citizens the ability
to request and make
payment for public records
online.

MDPD

Kofax Capture

Kofax

MDPD’s existing Kofax
scanning solution used to
bulk digitize paper based
documents.

Jointly by MDPD/ITD
and Niche

10

StarLIMS

StarLIMS

MDPD’s Laboratory
Information Management
System supporting the
Forensic Crime Lab and
Property and Evidence
Bureaus.

MDPD
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Requirement # from Devel ¢
RFP Response Matrix Application Vendor System Description rez\;l:)r?g&ﬁi':y
LeadsOnline - o
Regulated Pawn and MDF;D Sdth'rd party q
Secondhand Dealer . regulated pawn an
12 Transaction LeadsOnline secondhand dealer MDPD
Management Solution transaction management
(LeadsOnline) solution.
Custom built middleware
LawQuery - Stolen application to handle
13 Towed and Abandoned | ITD FCIC/NCIC/DHSMV/NLETS | MDPD
Vehicles and local queries (e.g.
CJIS, AUTO, etc.)
15 Automated Arrest Form | Kologik (Previously County-wide electronic MDPD
Solution - Arrest ThinkStream) arrest affidavit application.
Civil/lFamily Court
20 Odyssey ! Qlerk Of. Tyler Technologies management system MDPD
Court - Civil / Family
supported by COC.
County-wide system for
management of Criminal
Miami-Dade county Cases.
21 ﬁ?ﬂ:{éﬂ;ﬁtem ™ RFP-01208 is currentlyin | MDPD
(CJIS) - Clerk of Court progress to procure a
replacement Solution for
the current legacy CJIS
system.
29 SPIRIT D County-wide traffic case MDPD
management system.
County-wide Code
Code Enforcement Enforcement system
23 (MDPD moving to Infor | ITD responsible ft°rf Universal | MDPD
Public Sector) management of Universal
Civil Violation Notices (Civil
Citations).
DataWorks Plus MDPD enterprise wide
24 Juvenile/Adult Photo DataWorks Plus system to capture and MDPD
Imaging System v.5.104 administer arrestee /
(aka "Mugshots") booking mugshot photos
25 eSubpoena ITD MDPD
County-wide document
Documentum Enterprise mar}agement system
OpenText (Formally storing MDPD offense
26 Content Management EM S MDPD
System v.7.x C) queqt report, arrest
" affidavit, and other
document images.
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Requirement # from el
RFP Response Matrix Application Vendor System Description responsibility
The County is in the
28 Jail Management TBA process of soliciting for a MDPD
System Jail Management System
Department of Children
and Families (DCF) - Case management system
31 Florida Safe Families DCF utilized by DCF to MDPD
Network (FSFN) / Inside administer their cases.
FSFN
FDLE Sexual
4 .predator./offender . FLDE MDPD
information - State via
NCIC query/DL query
35 FDLE's ACISS InSite | FDLE / ACCISS E;fnf gang intelligence | 1nppy
Florida Fish and Wildlife
Florida Wildlife Conservation Commission
36 Conservation SmartCop (FWC) utilizes an RMS MDPD
Commission RMS system for case
management
State Attorney’s Office .
37 (SAO) - Hydra eService | Miami SAO ﬁfn";' zﬁgnﬁfitem MDPD
Interface 9 ystem.
Online portal providing
38 FLHSMV Crash Portal FLHSMV and University | Florida crash reports for MDPD
of Florida sale, found at
floridacrashportal.gov.
County Court Case
Management system .
95 (CCMS) - replaces a Catalis MDPD
piece of CJIS/PID
3.3 Third Party Developed Interfaces

Niche customers also contract with systems integrators and other outside contractors to develop custom interfaces when they
do not have sufficient internal resources to do so. The vendors of those systems are in a good position to work jointly with
Niche to develop an interface between NicheRMS and their software. This approach works well because Niche has the most
expertise in NicheRMS and the vendor of the interfaced system has the most expertise in their software. To facilitate this
development work, Niche provides Internet-accessible NicheRMS test systems that the vendor can access while developing
their interface. Depending on the interface requirements, Niche will also develop the “Niche side” of these interfaces and
provide the code, etc. to the developers to allow them to easily integrate their product with NicheRMS. In some cases, the
RMS customer contracts with the software vendor for the interface development. In other cases, the vendor will provide the
interface as part of their product delivery. Niche always provides its support and access to interfacing tools and test systems

for free.
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4. Data conversion

Detailed consideration of the proposed data migration has not been undertaken; the outline methodology is subject to both an
understanding of the complexity of the systems and specific requirements.
Niche will provide the following technical tools and support for a data conversion completed by MDPD:

o Application-level data model “helptips” which provides MDPD staff with visibility of the entities and fields within NicheRMS
application. Niche Technology will provide MDPD staff with knowledge transfer on using and understanding this function.
Niche Technology will answer questions as needed on this tool.

o NMLView — This is a Niche provided data model browser utility that supports the following:
e  Searching for entities by name
e Viewing the inheritance hierarchy and relationship graph of the full NicheRMS data model
o Inspecting the list of fields for a given entity, including data type and database-level storage information
e Generating assorted data dictionaries, e.g. a list of all “choice lists” (DDLB items) within the data model
e Exporting selected NicheRMS entities to a Visio diagram

e In addition to providing NMLView, Niche Technology will provide MDPD staff with knowledge transfer on using and
understanding the NicheRMS data model and how to use this browsing tool.

e As MDPD work through the data conversion process, Niche Technology will answer questions regarding the data model,
entities, fields or other questions related to the data conversion process as needed. This will either be in a regularly
scheduled meeting, ad hoc meetings, or question/answer via email.

o Niche Technology will provide a model database schema script that creates an empty model/reference database.
e Niche updates these scripts with every delivery of the application software.

e Niche Technology will provide NicheRMS data model concepts documentation and videos, including details on commonly
used entities.

e MDPD Data conversion team members will have access to the NicheRMS data conversion experts. The NicheRMS team
will respond to emails and will provide remote support via Teams meetings. The MDPD Data conversion team provides
the topics for review a reasonable time ahead of the Teams meeting in order for the NicheRMS team to prepare
themselves.

¢ Niche Technology will provide our conversion development toolkit to MDPD and any 3 party development resource.

o This toolkit consists of a collection of Niche-provided binaries, plus editable T-SQL scripts, PowerShell scripts, and
mapping files.

e Includes documentation of the toolkit and common conversion scenarios/problems

e NicheRMS data conversion developers use the same toolkit and will provide support to MDPD resources who
are using this toolkit.

e Please note that a non-disclosure agreement between Niche Technology and the 3" party development resource will be
required.
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o Niche Technology will supply the following tools for verifying converted NicheRMS data. This allows MDPD resources to
find and correct systemic conversion issues. These tools can also be used for managing NicheRMS data that is entered
by users once MDPD is live with NicheRMS.

e Checklds — This tool ensures that relational key columns only reference entity types that are allowed in that
column, e.g., you can't set an involved person link to point at a vehicle.

e CheckChoicelists — This tool ensures that “coded” values match the allowable set of values for the column.

e Check Integrity — This tool ensures that all relational keys refer to records that actually exist within the database.

e |dentify potential “orphan” records — This tool ensures that master file entities (Person, Organization, Property,
Vehicle, Address) are linked to at least one high level operational record of relevance (e.g. an incident report) —
configurable per person.

e Application server (NDS) validation — This tool executes the customer’s configured NicheRMS business rules
against the data to ensure that converted data is well-formed and not considered invalid.

3.4  Data conversion source systems

LEGACY SYSTEMS TO BE
CONVERTED

FUNCTION OF THE
LEGACY SYSTEM

WHO IS RESPONSIBLE

MASTER PERSON INDEX

Offense/Incident and
Supplemental Reports

System of record for data entry
and tracking of offense incident
reports written by MDPD.

In House — MDPD
Development Team (ITD)

No Master Person table, each
Offense Incident Report
collects all necessary data
about the suspect. There’s no
lookup to a previously arrested
person.

Cases (in Crime Analysis
System)

Case management system that
tracks incidents and collects
data from different sources to
build a case.

In House — MDPD
Development Team (ITD)

No Master Person table, each
case collects all necessary
data about the suspect.
There’s no lookup to a
previously arrested person.

Arrest Affidavits System of record for data entry | Vendor System — Kologik No Master Person table. Each
and tracking of arrest reports arrest affidavit stores the
issued by MDPD and all suspect’s identifying
municipalities of Miami-Dade information, as opposed to a
County. master person ID.

Citations System of record for data entry | Vendor System — Lexis Nexis | No Master Person table. Each
and tracking of traffic citations citation stores the person's
issued by MDPD. identifying information, as

opposed to a master person
ID.
Crash Reports System of record for data entry | Vendor System — Lexis Nexis | No Master Person table. Each

and tracking of crash reports
issued by MDPD.

crash report stores the
person's identifying
information, as opposed to a
master Person ID.
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LEGACY SYSTEMS TO BE
CONVERTED

Field Interviews

FUNCTION OF THE
LEGACY SYSTEM
System of record for data entry

and tracking of field interviews
conducted by MDPD.

WHO IS RESPONSIBLE

In House — MDPD
Development Team (ITD)

Contract No. RFP-01531

MASTER PERSON INDEX

No Master Person table, each
field interview collects all
necessary data about the
suspect. There’s no lookup to
a previously
arrested/interviewed person.

CJIS Person, AKA, PID, Wanted
Messages/Alerts

Person records with personal
identifiers, other names used,
wanted messages and alerts.
This is currently housed within
our Criminal Justice Information
System which contains Positive
ID functionality used by MDPD.

In House — CJIS
Development Team (ITD)

There’s a master person table
in CJIS with AKA's associated
to them. The person table’s
unique identifier is the CIN.
This is stored as a result of
fingerprinting and positive ID
process being completed.

Human Resources System

System of record for employee
information, including work
location (district/bureau),
supervisor and job code or
classification.

In House — MDPD
Development Team (ITD)

No

Overtime Tracking System

System of record for employee
Platoon, squad and shift
assignment as well as exact
work schedule.

In House — MDPD
Development Team (ITD)

No
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The Roles and Responsibilities of MDPD and Niche have been set out in the sections above and in Tables 5.1 and 5.2 below.
Any Niche personnel that needs access in person or remotely will be subject to MDPD remote and physical access vendor

policy procedures.

4.1

Resource

Niche MDPD
Support
Manager

Niche Roles and Responsibilities

Description

Acts as a high-level liaison between Niche and the project’'s senior
management to ensure that any issues requiring escalation are dealt
with in a timely fashion.

The MDPD Support Manager maintains a long-term relationship with
MDPD, both during and after the project, and also works with Niche
User Groups and sub-groups. Second escalation point on the project.

Name
TJ Archer

Niche Project

Function as the primary contact to MDPD for this project. Assume daily

Managers responsibility for the activities of the Niche’s Consultants. Possess the | Donna Lloyd-Jones
ability to lead complex projects to a successful completion—on time | and Barb Jones
and within the agreed budget and level of quality. Will support MDPD to
develop and maintain the Project Schedule and manage project issues.

Assume responsibility for testing and implementation timelines.

The Project Managers shall be available as reasonably required by
MDPD to successfully achieve the objectives in this SOS.

The proposed schedule for the Project Managers will be agreed with
the MDPD Project Manager.

Technical A Technical Architect provides technical team leadership to provide | Dillon Kehler

Architect technical design and development. This role takes the lead in technical
and solution architecture design and development, infrastructure design
and planning, Acceptance Testing, and maintenance strategy
development.

Business Business Process Analysis Manager assists MDPD through the | Donna Lloyd-Jones

Process Analysis | business analysis and product configuration process. and Teddy Wisely

Manager Implements application configuration changes for the police agency.

Development & | Core team of experienced software developers who work closely with

Technical the Niche Project Manager to develop and configure NicheRMS.

Support Team Related to the Niche project team, the Interface development lead and

Data conversion lead are drawn from this group.

Locally based
project resource
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4.2 MDPD Responsibilities

Role

Responsibility

Contract No. RFP-01531

Responsible

Project Sponsor
and Project
Owner

Define high-level project objectives and business benefits targets.
Communicates priority and benefit of project to management and staff.

Final decision-maker for issues related to project scope, schedule, cost,
or resources if not resolved by the Project Office.

Ensures Compliance with the contract items, terms, and conditions.

Resource

Project Manager

Create and maintain the project schedule and tasks.

Day-to-day management of team leads in accordance with the Project
Management Plan.

On-time delivery of quality deliverables.

Communicate project status and direction among project stakeholders.
Identify and manage issues, escalate as needed.

Identify and mitigate risks.

Ensure project schedule and tasks is followed effectively.

Functional Team

Facilitate and chair sessions with Subject Matter Experts (SME’s) to
define business requirements and processes.

Convert business processes into the functional Requirements
Specification.

MDPD Business
SMEs (Business
Leads)

MDPD Team
Work with the technical team to develop the Detailed Design
Configuration Specification document for the imaging system and TBD
workflow processes. (SMEs)
Participate in system testing and training to ensure that results meetthe | M\DPD Team
functional requirements.

TBD

Technical Team Primary responsibility for the Detailed Design Configuration MDPD technical
Specification. SMEs
Builds the Documentum hardware and architecture to the specified SDD MDPD Team/ITS
levels.
Team

Configure, test and implement the system.
Support testing activities and system.

Successfully transition the System to the Sheriff by participating in
knowledge transfer processes and activities.
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Appendix B

SUPPLIER STANDARD SERVICE LEVEL AGREEMENT (SLA)

1 Service Levels

1.1 Services Covered Within This Agreement

Niche will supply the following services to the extent required by this Agreement and during the term of the Agreement at no
additional charge:

e Technical consultancy;

e Database analysis and diagnostics (via remote access and/or monitoring outputs supplied by Customer

staff);
o Fault diagnosis;

e Technical assistance and fault rectification (which shall include fault management with associated service
levels and performance guarantees);

e Software maintenance support;

e Upgrades to new Software versions.

1.2 Support Organization

Niche will provide a single 24-hour primary support telephone number for logging all requests for support from the Customer,
together with an email address.

Niche will ensure that the support telephone number is monitored on a 24/7 basis on all days (including public holidays
Canada-wide) either by on-duty staff or via an automated paging system.

All urgent requests for support (defined as Priority 1 and Priority 2 in the table below) are to be notified by the Customer to
Niche’s support telephone. All non-urgent requests (defined as Priority 3 and Priority 4 in the table below) may be notified by
email or telephone but not using the 24-hour support voicemail system.

Other than calls with trivial resolutions, Niche will allocate each call a unique reference number, which will be made available
to the Customer and against which all information relevant to the call can be accessed. This number will typically be provided
by email as soon as is practical.

Niche will provide technical advice and support as necessary to resolve the Customer’s difficulties, queries, issues, system
errors, reports of deficiencies and other support needs in using the Software and to ensure the Customer uses the Software
correctly and avoids problems.

The Customer will ensure that only authorized Customer personnel contact Niche (e.g. help desk staff, trainers, technical
support staff, etc.).

Niche will ensure that they retain industry standard in-house skills to continue to maintain and support the Software for the
duration of this Agreement to an industry standard level to ensure Niche meets the defined service levels of this Agreement.

1.3 Service Level Definitions

The following service level definitions are used in the management of reported issues once they are logged by Niche service
organization through to closure.
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The following definitions of terms are used in setting priority according to the severity of the problem.

Priority ~ Category Possible Problem Types ‘

1 High The system is not operational or one or more core business functions are not
operational.
2 Medium The system is operational but in degraded mode. This includes serious,

persistent, system-wide performance problems, intermittent operation, or serious
malfunction in core business functions.

3 Low The system is operational, and users can use the system. This includes
intermittent performance problems, intermittent malfunctions of some system
functions, problems with a limited number of client installations, etc.

4 Nuisance | No significant operational impact. This includes malfunctions in low importance,
infrequently used system functions, layout or spelling problems, efc.

1.4 Priorities

Assigning of calls to categories will be the responsibility of the Customer, in discussion with Niche. Clearing of a call will
require the Customer’s consent. Any call can be re-categorized by the Customer, in discussion with Niche, at any time.

1.5 Workarounds

The provision of an acceptable temporary workaround that ameliorates the business effect of a problem will result in a
lowering of the priority of a call. A workaround that essentially removes the negative business impact of a fault, and is
acceptable to the Customer, will reduce the category to Nuisance.

1.6 Initial Response

Initial response is the first communication (typically by Telephone) from Niche in reply to a reported issue indicating its current
status and action being taken. This response shall be considered an acknowledgement by Niche that the reported issue is
being progressed and work is underway to resolve it. The initial response may be from Niche’s support staff attempting to
gather more detailed information or to provide a resolution remotely.

The Response Time is the elapsed time from when the call is logged to the Initial Response.

An Initial Resolution means that a temporary course of action or outcome of the reported issue has been agreed, which may
be a workaround or temporary fix until a permanent solution can be provided. This may be no more than a remedial measure
to lessen the severity of the problem and provide more time to investigate and devise a permanent resolution. Where the
agreed solution is a temporary work around, an action plan to provide a full solution will be agreed by both Parties.

1.7 Resolution

Resolution means that a permanent course of action or outcome of the reported issue has been agreed. Initial Resolution will
occur when one or more of the following are agreed:

e Reported failure corrected or fixed.
o Additional education, explanation or information provided.

o Technical enquiry answered.
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o A mutually agreed alternative or workaround is provided that is acceptable to the Customer.
o Issue referred back to Customer or others for resolution.
o lssue requires submission as a Change Control Notice.

o Enhancement to network or other equipment required, this will be identified by the Customer Help
Desk and directed to the relevant parties.

o Issue identified as a defect in Customer equipment or software. This will be identified by the
Customer Help Desk and directed to the relevant parties for resolution.

The Resolution Time is the elapsed time from when the call is logged to when a resolution is achieved, and the call is closed.

1.8 Closure

Closure of a call means that the resolution to a reported issue has been delivered or the issue has been abandoned by mutual
agreement.

Calls that are awaiting additional information from the Customer for more than thirty (30) days and where there is no activity
shall automatically be assigned the status of closed, unless otherwise agreed due to the issue being an intermittent problem
that requires additional time and data.

Call Logged Call Closed
Response Time ﬁ Fix Time d
N >
Initial Resolution ‘ Resolution
Resolution Time "

2. Provision Of Remote Software Management, Monitoring and Support Facilities and Diagnostic Logs

The main sources of information that Niche requires to diagnose system problems are various logs recorded by the Niche
NDS application servers and the Microsoft SQL Server database server. Additionally, the output of some SQL queries run
manually against the database server may be required.

Time is of the essence in providing Niche with access to the logs and other required information. Time is also of the essence
for Niche to provide responses and resolutions in accordance with the terms of this Agreement.

There are several ways in which Niche can access the information required to diagnose and fix problems.

The Customer works with Niche staff to provide the necessary logs, query results, etc. This is the preferred approach
as it limits Niche access to Customer systems and data, and is typically more efficient than other approaches,
leading to faster resolution times.

i) The Customer shall provide Niche access to all information required by Niche to diagnose problems,
including but not limited to diagnostic logs produced by the Software.

i) The preferred means of accessing diagnostic logs is for them to be transferred to Niche’s office (typically
encrypted and sent via FTPS) for processing and analysis.

ii) Niche shall limit access to information transferred to Niche’s servers on a need-to-know basis, to Niche
staff approved by Customer.
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iv)

Niche shall securely delete Customer information from its servers once it is no longer required to
diagnose a problem.

Niche can access the Customer’s system remotely to investigate problems and retrieve required information. Note that this is
not the preferred means of diagnosis and support, as it requires greater access to Customer systems and data than is
necessary, and is typically less efficient, and therefore slower, than having Customer staff provide the information. If remote
access is used, it functions as follows:

)

vi)

vii)

Niche will gain access to the system for the purpose of monitoring and diagnosis via remote access using
an Internet-based VPN solution or other remote access facility, as determined by the Customer.

At the Customer’s option, and typically recommended, the remote access facility will allow live monitoring
by Customer staff while it is in use. If Customer staff input is required during the remote access (e.g., to
enter passwords to systems and software that need to be accessed by Niche) then live monitoring and
participation is required.

The Customer is responsible for providing and maintaining this remote access facility.

Niche will access the Customer's systems remotely only when requested by the Customer. Remote
access is typically disabled (recommended) when not in use.

Niche will apply appropriate security arrangements, as agreed with the Customer, in relation to remote
access to the Customer’s systems and data.

Remote access must provide access to all information required by Niche to diagnose problems, including
but not limited to diagnostic logs produced by the Software.

Niche staff will download information from the Customer’s system, typically logs and query results, as
needed to perform diagnosis on Niche’s servers. This is the same information that Niche would request
from Customer staff in approach (a) above, and it is treated with the same security as in (a) above.

Niche can remotely access and analyze diagnostic logs and other information in a “sandbox” environment provided by the
Customer. This approach is used if the Customer’s security or other restrictions prevent transfer of the diagnostic logs to
Niche’s office. This is not a preferred approach as it is less efficient and therefore increases resolution times.

)

The Customer shall provide Niche with a remotely accessible computer of sufficient capacity at the
Customer’s site (or equivalent Cloud facility) on which Niche can install and execute any tools required to
analyze the diagnostic logs. Such tools shall be subject to examination and approval by the Customer
prior to being installed, but the time required to examine and approve the tools shall not be counted as
part of any time subject to service credits.

As in (a) above, the Customer must copy the required logs and other information to the “sandbox”
environment for Niche to analyze.

The Customer acknowledges that remote analysis of the diagnostic logs is a less efficient process than
analysis at Niche’s office and that initial resolution targets in 5(c) are adjusted accordingly.

The Customer further acknowledges that remote access to diagnostic logs can be affected by failure or
performance degradation of the Internet and that target times will not apply in this case.

Hybrid approaches are also possible, such as remote access in (b) used by Niche staff to transfer diagnostic information to a

“sandbox” as in (c).

No matter what approach is chosen for access to diagnostic logs and other information, it must be agreed, arranged,
configured, documented and tested ahead of time so that it is available when needed.

3. Fault Reporting

Niche shall provide service 24 hours per day on all days. 24/7 on all days (including public holidays Canada-wide).
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High or medium priority issues shall be reported in a telephone call to the Niche service organization using the procedure
described in the most recent version of the Niche document Production Server Setup and Operation, available on the Niche
Technology Inc. SharePoint site. The contact information part of the document may be distributed via email from time to time if
it has been changed.

Low or nuisance priority issues shall be reported by email to the address support@NicheRMS.com or to the Customer’s Niche
Project Manager.

Low or nuisance reports shall contain the same information as described in Production Server Setup and Operation for high
and medium priority issues.

Low or nuisance priority issues will not receive an immediate response outside core Niche Technology Inc. business hours of
8:30 to 17:30 Monday to Friday central Canadian time (GMT-6 plus adjustment for daylight savings/summer time). The
high/medium priority support voicemail is not to be used to log low or nuisance issues.

4, Call Processing

The Niche support organization is the focal point for logging and monitoring the progress of reported issues through to
resolution. The ownership of a reported issue and the responsibility for keeping the Customer informed will remain with Niche
throughout the lifecycle of the issue.

In the event of a fault being identified by Niche as being caused by an aspect of the Customer's infrastructure then Niche will
as soon as reasonably possibly inform the Customer of this in order to gain agreement with the Customer that Niche's
assistance will be on a “best endeavors” basis and the resolution and availability targets will not apply.

In the initial Telephone call Niche's representative will determine, with assistance from the Customer, whether the reported
issue is a fault call or a technical support call requiring technical assistance.

Niche’s support organization will provide the caller with the following information on termination of the initial Telephone call:

i) During the call, or as soon as practical thereafter, a unique call reference number (to be used in any
further communication about the fault, problem or enquiry).

i) Details of what will happen next.

iy Details of further information or action required from the Customer.

5. Initial Resolution Targets
The following targets apply to calls, regarding technical faults, such as system availability problems and bugs, not technical
assistance calls:

Niche will monitor and proactively progress calls against the following targets. All calls that do not meet the following targets
within the specified times will be automatically escalated up Niche’s management structure.
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Service Levels: (From the time the call is logged):

Priority Initial Response Initial resolution

Priority 1 - High 30 minutes Maximum 6 hours unless otherwise agreed
by the customer if diagnostic logs can be
processed at the Niche office in Winnipeg.

Priority 2 — Medium 30 minutes Maximum 24 hours unless otherwise agreed
by the Customer if diagnostic logs can be
processed at the Niche office in Winnipeg, 48
hours if diagnostic logs can be processed
remotely at the customer site, best effort if
there is no access to diagnostic logs.

Priority 3 — Low Next business day Best effort practical

Priority 4 — Nuisance Next business day Future Release

In the event of Service not being restored for a fault category within the specified timescale to the satisfaction of the Customer,
Niche will be liable to a service credit.

The Customer acknowledges that there are some problems, particularly ones of an intermittent nature, that do not fit into the
service level scheme detailed here. These calls may remain open for long periods (several weeks) of time. Niche agrees to
diagnose and fix these problems on a best effort basis. Initial resolution targets and associated service credits do not apply to
this type of problem. If after four weeks, such problems remain undiagnosed and unfixed, Customer and Niche will agree an
appropriate response plan to achieve resolution.

Niche will agree with the Customer the means by which service is restored. Typically, this will be by a mutually agreed work-
around, a correction to data or the issuing of a software Patch.

Niche will not develop an urgent Software Patch or other fix to meet an immediate requirement unless the Customer first
agrees to implement the fix.

Under normal circumstances, resolution times other than those in the table above will be agreed. In particular, the time
allocated for the provision of a Software Patch will be determined by the Customer’s ability or willingness to install that Patch
in a particular period of time.

All faults must be evaluated and resolved in terms of their business impact relative to other work (enhancements or other
changes) requested by the Customer and assigned a priority relative to that other work. This acknowledges the fact that the
provision of an enhancement or other change is often more important than the provision of a permanent fix for a fault that has
a suitable workaround. This is particularly true of “Low” or “Nuisance” priority faults.

Unless otherwise agreed, Niche commits to working continuously to resolve High and Medium priority problems.

6. Software Changes
In the event of a fault being identified within the Software that must be fixed by a software change, the process of delivering a
solution will be as follows:
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In the event of the software change being required in order to achieve Resolution as part of Niche's support service, this will
be provided in the form of a Patch as soon as possible in order to meet the defined service levels.

In all other circumstances, Niche and the Customer will jointly assess the priority for providing the Software change to the
Customer based on aspects such as the nature and scope of the fault, the urgency for a solution, the time and resources
required to provide the solution and the timing of the next scheduled Software Release. Niche and the Customer may agree
that either an emergency Patch or an additional Release is required to fix the problem.

Fixes will be incorporated in a future (normally the next) Release or Upgrade.

1. System Availability

System availability is defined as the fraction of the time that the major business-critical functions of the system are available to
users, averaged over a calendar month. As scheduled downtime required to install new versions of the Software, or Patches
to the operating system, database server, or other third-party software is not nearly as disruptive to users as unplanned
downtime, system availability as defined here explicitly excludes scheduled downtime.

The following calculation will be used: A= (Tp—Ts—=Ty)/(Tp—Ts) X 100%

where

A'is the availability of the system (expressed as a percentage).

Tp is the total amount of time in the measurement period.

Tsis the total scheduled downtime in the measurement period.

Tu is the total unscheduled downtime in the measurement period (i.e., Priority 1 problem).

For example, if, in a 30-day month (720 hours), the system had 2 hours of scheduled downtime and 3 hours of unscheduled
downtime, the availability would be calculated as:

A=(720-2-3)/(720 - 2) = 99.58%
The contractual target for system availability is 99.5%.
8. Delays and Exacerbation of Problems

In all cases where faults are reported to Niche, Niche staff will be actively engaged and proactive in triaging the issue under
consideration. However, resolution of problems can be delayed by actions or inaction of the Customer. Any delays in
diagnosing and fixing a problem that rest with the Customer or that are beyond either Party’s reasonable control and which
could not be resolved despite having a business continuity plan and disaster recovery plan in place, are not to be counted in
the calculation of the resolution time or period of system unavailability that Niche is responsible for. These delays include:

Any time before the Customer first notifies Niche of the problem where such delays are not the fault of Niche, such as
Customer did not notify Niche as soon as it became aware of the fault.

Any time after notification during which Niche is unable to contact the appropriate Customer personnel who logged the
problem or are handling the problem where such delays are not the fault of Niche.

Any time spent waiting for the enabling or repair of remote access or remote diagnostic log analysis facilities at the Customer
site, where such delays are not the fault of Niche.

Any time spent waiting for any requested logs or other debugging information or test results to be provided by Customer
independently, where performance of such tests and/or delivery of logs or results are unreasonably delayed by Customer
personnel.
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Any unreasonable delays whilst waiting for Customer personnel to install a successful fix or workaround supplied by Niche.
“Successful” in this case means that both Niche and the Customer agree that the fix provides an acceptable temporary
workaround or a permanent fix.

Failure of the Customer to properly perform emergency operating procedures or problem diagnosis procedures as specified by
Niche in Documentation, where the Customer has agreed to properly perform such procedures following the occurrence of a
particular fault or problem. The Customer's agreement to perform such procedures shall not be unreasonably withheld.

Failure of the Customer to provide a complete and accurate description of the problem including any error messages
generated by the system, circumstances or user actions generating the problem, error and audit logs, or other information
required and requested by Niche to fully understand and reproduce the problem.

It is expected that the restoration of service is of the highest priority for both the Customer and Niche, and that both Parties will
work continuously to resolve the problem. Therefore, any delays created by Customer personnel due to lack of access to the
required facilities, either in person or remotely, difficulties in contacting Customer personnel during problem diagnosis or
resolution, failures by Customer personnel to adequately resource the problem resolution process, or delays incurred by
Customer’s personnel who lack appropriate knowledge or training in the application, database, operating system or network
operation, shall not be counted in the calculation of resolution time or system unavailability that Niche is responsible for.

Any time spent by Customer personnel to perform a test, transfer a file, install a Patch, or perform any other procedure during
problem diagnosis and resolution that exceeds the time required to execute the required commands and transfer the
appropriate data shall be considered an “unreasonable” delay and shall not be counted in the calculation of resolution time or
system unavailability that Niche is responsible for.

Any delays imposed by Customer procedures, including security procedures, that require the processing or vetting of logs or
other data prior to transfer to or from Niche, shall not be counted in the calculation of resolution time or system unavailability
that Niche is responsible for.

System unavailability that is exacerbated by the Customer’s system operating procedures (that, if applicable, have been
reviewed by Niche during FAT and SAT), including but not limited to failure to configure services to automatically restart,
failure to monitor system status, availability and performance, failure to properly apply password changes to services, and
failure to promptly notify Niche when assistance is required to restore system operation, and other similar actions shall not be
counted in the calculation of system unavailability that Niche is responsible for.

System unavailability that is due to failures or incorrect configuration of network, hardware, operating system or third-party
software shall not be counted in the calculation of system unavailability that Niche is responsible for.

System unavailability that is due to changes in system configuration or usage patterns made by the Customer without proper
understanding and testing of the implications of such changes shall not be counted in the calculation of system unavailability
that Niche is responsible for.

The Customer is responsible for tracking and documenting system availability statistics for the purpose of claiming service
credits, and shall provide Niche with an update of the tracked system availability statistics whenever a failure occurs.

Unless otherwise agreed, the Customer must report every instance of High and Medium priority faults, including transient
ones, to Niche immediately. Low priority and intermittent anomalous behavior must be reported using the normal Low priority
reporting procedure. The reason for this requirement is that these faults may indicate the existence of a more serious
underlying problem that may manifest itself as a system failure (High priority problem) at some point in the future.

9. Software Maintenance
There will be two types of software change provided by Niche:

i) A Patch: a Software update issued to resolve a fault or other small change. This will be provided to the Customer within
the specified service response time.

i) ARelease: a scheduled Software maintenance Release.
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All Patches and Releases will be implemented only with the prior agreement of the Customer. The Customer reserves the
right to decide when to implement a Patch or a Release.

The method of delivering a Patch or Release will be agreed between Niche and the Customer.
A Release will be one or more of the following:
i) Agrouping of Patches implemented as a Release for efficiency purposes.

i) An improved or updated version of the Software. A Release will include all issued Patches since the
previous Release.

Prior to implementation, Niche is to provide the Customer with release notes identifying changes to the Software that may
require Customer testing, and a description of any adverse effects of, and advice on the implementation of, each
Patch/Release.

Niche will perform comprehensive Factory Testing on all Releases prior to issuing them to the Customer.

Niche will provide the Customer with sufficient assistance, support and advice to enable the Customer to implement Patches
and Releases in an efficient and cost-effective manner and with minimum disruption.

In the event of the Customer deciding to delay the implementation of a Patch or Release that has been issued by Niche, then
Niche will not be responsible for any faults or loss of Software availability that would have been prevented by the
implementation of the Patch or Release.

When the Customer implements a new Release, then such a Release shall thereby become the current Release.

Niche will use a secure development methodology as described in 9.3 Software Protection and will virus check all software
Patches or Releases using an up-to-date, comprehensive virus checking facility, prior to dispatch of the software to the
Customer or remote installation of the software.

10. Application Software Releases

Niche will notify the Customer of any improved or updated versions of the Software, which Niche will from time to time make.
Together with this notification, Niche will provide the Customer with release notes detailing the changes in the new version
and an explanation of the nature, adverse effects, any cost implications and an implementation plan of such a Release. Such
explanation will be sufficient to enable the Customer to judge whether the new Release will be appropriate to the Customer’s
requirements.

Niche will continue to provide bug fix support for at least the current and one agreed previous Release of the Software.

1. Evaluation of a Release

Should the Customer wish to evaluate a new Release, then the Customer will notify Niche in writing accordingly. Upon receipt
of such notification, Niche will deliver to the Customer as soon as reasonably practicable the new Release in machine-
readable form, together with:

Any amendments to the Software documentation and operational procedure documentation that shall be necessary to
describe and enable proper installation and use of the improved facilities and functions of the new Release.

Any training implications together with updates to any supplied training material.

12 Software Enhancements

Niche is committed to maintain the currency of NicheRMS in regard to platform standards. Our product is under constant
review and development with Upgrades being released on a regular basis. Niche reviews all Requests for Enhancements from
its user base and will consider these as part of the product development process.

Niche will, if a requested change is practicable, advise the Customer on the:
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a) Nature of the improvements including any adverse effects that the enhancements may be expected to have,
including any expected degradation in performance. This should contain sufficient information to enable the
Customer to judge whether the enhancement will meet the Customer's requirements.

b) An explanation of any likely adverse effects to the Software changes.

()

)

) Training implications and any cost implications.

d)

e) The number of days following placing of an order before a proposed enhancement could be delivered.

Implications of a proposed enhancement on this Agreement including maintenance charge.

Should the Customer wish to go ahead with the change/enhancement, the Customer will inform Niche in writing. On receipt of
such notification, Niche will prepare the Software changes required to fulfil the change as soon as is reasonably practical.

Niche will perform comprehensive Factory Acceptance Testing on the change/enhancement prior to issuing the changes as a
Release to the Customer.

Upon request from the Customer or as agreed by the national Niche User Group, Niche shall from time to time make
modifications to the Software in order to ensure that the Software conforms to any change of legislation or new legal
requirements that affect the application of any function or facility within the Software. Niche shall implement the modifications
to the Software either as a Patch or as a new Release on schedule agreed by the Parties, ensuring that the changes are
completed in a timeframe that allows the Customer to meet its legal requirements.

Niche shall provide such other configuration and enhancements to the Software as may be agreed with the Customer.

Niche may, at its own discretion, limit the scope or nature of any configurations or enhancements to the Software, requested
by the Customer, if Niche, acting reasonably, deems that such configurations or enhancements fall outside the scope of the
Out-of-the-Box (OOTB) NicheRMS product. Where Niche uses this discretion, the Customer and Niche will strive to find a
mutually agreed way forward that is satisfactory for both Parties.

Niche reserves the right to postpone the implementation of any configuration or enhancement if:

i) Niche determines that more analysis is required to adequately describe the requested configuration or
enhancement, in which case Niche and the Customer will jointly perform the required analysis, until, in the
opinion of Niche’s Project Manager in consultation with the Customer's Project Manager, it adequately
describes the requested configuration or enhancement; or

ii)  Niche determines that the requested configuration or enhancement is better implemented as part of a future
version of the product, except where the configuration or enhancement has been requested in response to a
change in legislation. The Customer’s use of the product shall not be inhibited in such circumstances where
there is a delay in implementing a configuration or enhancement.

13. Failure To Meet Response/Resolution Targets
The following amounts will be credited:

In the event of service not being restored within the target time specified, and no extension to the contracted target time has
been proposed by Niche and agreed by the Customer, for every additional 8 hours, or portion thereof, beyond the times in the
table in section 5 of this SLA, during which service has not been restored for faults associated with the Software:
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Service Credit

*% of monthly maintenance charge

High 2%
Medium 1%
Low Nil
Nuisance Nil

The percentage amount will be calculated as the percentage of the agreed charges for support defined at Appendix E

If a Software fault is part of, or included in, a related group of faults, the credit will apply to the group as though it
were a single fault. In such cases, target times for the group will be based on the earliest reported fault within the

group.
Credits will be applied to the next invoice being raised to the Customer.

14. Failure To Meet Availability Target

The following amounts will be credited:

% Monthly System Availability Service Credit
% of monthly support charge*
Less than 99.40% 5% Credit
Less than 99.15% 10% Credit
Less than 98.65% 20% Credit
Less than 98.15% 40% Credit

The percentage amount will be calculated as the percentage of the agreed charges for support defined at Appendix E

Average system availability of less than 95% in any calendar month, where failure to take appropriate action by Customer’s
personnel has not contributed to such loss of availability, and, in particular, the Customer has taken all such appropriate and
relevant action in terms of this Agreement to provide Niche with such information as would have prevented or reduced the loss
of availability, then such loss of availability shall constitute a material breach giving rise to Customer’s right to terminate this
Agreement and/or to claim damages for breach of contract, which damages may include all Customer’s costs of instituting
work-arounds for such a level of system non-availability.
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Total service credits incurred in any one month shall not exceed 50% of the total monthly support charge for the said month.

15. Conditions Imposed on Delivered Services
Niche will perform all Services requested in accordance with its own quality standards.
Niche will ensure the performance of all sub-contracted Services if relevant in accordance with this same quality standard.

Niche will ensure at all times during the performance of the above Services, that professional resources applied in the delivery
of this Agreement are covered by insurance as is required.

Niche will only discharge resources to the Customer's premises that have been vetted in accordance with the procedures
adopted by the Customer.

Niche's staff will wear the identification badges provided to them by the Customer at all times whilst on the Customer's
designated site.

Niche shall assume responsibility for making good any damage caused to Customer property by members of the team under
its control.

In addition to the remedies available to the Customer under this Agreement, the Customer will insist upon its right to demand
the replacement of any of Niche’s resources, or that of any relevant pre-approved sub-contractor, in the circumstances that
this resource is either guilty of criminal negligence whilst on site or is convicted of any criminal offence subsequent to vetting
having been approved by the Customer.

Niche will ensure that none of its staff, or that of any sub-contractor, will arrive at any Customer Site without prior notification.
The Customer will ensure that none of its staff will arrive at Niche’s premises without prior notification.

Niche will agree to work in co-operation with any other supplier to the Customer where such co-operation is required for the
successful delivery of a fully operational Niche Police Records Management System.

16. Customer’s Responsibilities

The Customer shall discharge in a timely manner all the obligations that are the responsibility of the Customer in terms of this
Agreement.

The Customer shall comply with all reasonable requests made by Niche for information which is necessary for Niche to fulfil its
obligations under this Agreement.

The Customer shall provide Niche's staff, when on site, with normal office facilities, including:
i) Adeskand chair.
ii) A power outlet/supply.
iii)  Appropriate meeting facilities when required.
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Appendix C

SUPPLIER ACCEPTANCE PROCEDURE

1 ACCEPTANCE OF THE SOFTWARE

1.1 The SERVICE PROVIDER and Customer shall carry out Factory Acceptance and Site Acceptance Tests in
compliance with this Schedule to confirm that each part of the Software is in accordance with the Specification and
delivers the required functionality agreed between the Parties. The SERVICE PROVIDER shall be responsible for
undertaking Factory Acceptance Tests and the Customer shall be responsible for the completion of the Site

Acceptance Tests.

1.2 Factory Acceptance Testing (FAT)

121  The SERVICE PROVIDER shall undertake Factory Acceptance Testing (FAT) of the Software prior to the
release of the Software to the Customer. It will include testing of the following:

1211

1.21.2

1.21.3
1214
1.2.1.5
1.2.1.6
1.21.7
1.21.8
1.21.9

Core Software functionality testing to ensure the Software is free from functional errors and is fit
for purpose;

Configuration and accessibility of legacy data loaded as part of any back record conversion
process;

Import and correct configuration of gazetteer information supplied by the Customer;
Configuration of constrained vocabularies and other “reference data”;

On-line help facilities;

Security and data control access configuration;

Audit logging and log enquires;

Software and database housekeeping procedures including start-up/shut-down;
Software and gazetteer administration facilities; and,

1.2.1.10 Remote access infrastructure as agreed between the SERVICE PROVIDER and Customer.
1.3 Site Acceptance Testing (SAT)
1.3.1  The SERVICE PROVIDER shall deliver a base release of the Software to the Customer for Site Acceptance

Testing.

1.3.2  The SERVICE PROVIDER shall be responsible for providing support to the Customer’s site acceptance
testing process. This shall include:

1.3.2.1

1.3.2.2
1.3.2.3
13.24
1.3.2.5

Providing advice and guidance to Customer’s staff carrying out technical and functionality testing
(including interoperability of the Software with the Customer's existing IT infrastructure,
applications and software);

Advising on any questions or issues arising from the SAT process;
Remotely accessing the Software for the purpose of carrying out monitoring of Customer testing;
Providing diagnostic information if relevant; and,

Providing overall quality assurance of the Customer's SAT process to ensure that the Software is
fit for live operation.

1.3.3  The SERVICE PROVIDER will be responsible for supporting, as appropriate, the following Customer SAT
testing to confirm that:
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1.5

1.6

1.7

1.8.

1.9

1.3.3.1  All Hardware is correctly installed, configured and working;

1.3.3.2  All Software is correctly installed, configured and working;

1.3.3.3  All supplied network connections and components are correctly installed, configured and working;
1.3.3.4 Remote access is correctly installed, configured, secure and working;

1.3.3.5  Software fail-over and recovery is correctly configured and working;

1.3.3.6 LEDS/NCIC Access facilities implemented by the Customer to integrate with the Software are
configured and operate correctly;

1.3.3.7 Al Software and database housekeeping, monitoring, maintenance procedures, as defined in this
Agreement, are working correctly, and the appropriate and correct documentation supplied to the
Customer;

1.3.3.8  The Customer’s technical and support staff have been adequately trained and / or briefed to
enable them to carry-out their responsibilities as defined in the Agreement;

The SERVICE PROVIDER and the Customer shall collaborate jointly on the following Site Acceptance Testing of the
Software performance to confirm:

1.4.1  Allinterfaces to the Customer’s infrastructure and applications are working;

1.4.2.  The ability to view data loaded as part of any back record conversion Process;

1.4.3  The correct operation of the Software and required reference data and release upgrade process; and,
1.4.4 Al reference data is correctly loaded;

The SERVICE PROVIDER shall advise on the minimum speed of the wide area network (WAN) necessary to run the
Software. The Customer will be responsible for testing the performance of the Customer’s network.

Test Plan

1.6.1.  The Customer will provide a high level test plan for Site Acceptance Testing. This test plan will include
testing that covers not only the Software, but also any relevant interfaces and third party Software.

1.6.2.  The scope of testing will be agreed by both parties
1.6.3.  The test plan will be drafted by the Customer.
Test Scripts

1.7.1.  The Customer shall prepare a series of test scripts that will enable key aspects of Software functionality to
be tested

1.7.2.  The Customer may collaborate with other Niche RMS user forces in the development of generic test scripts.

1.7.3. The SERVICE PROVIDER shall provide guidance on the Customer’s test scripts to ensure the Software is
adequately tested prior to go-live.

Test Reporting
1.8.1.  The SERVICE PROVIDER and the Customer shall agree a standardized format for fault reporting to the
SERVICE PROVIDER

1.8.2.  The Customer and SERVICE PROVIDER shall review fault report logs by either telephone-conference call
or by review on site by SERVICE PROVIDER employee(s).

Test Personnel
1.9.1  The Customer shall:
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1.10

1.9.1.1  Provide personnel for Site Acceptance Testing;
1.9.1.2  Ensure the testing personnel have an understanding of the Software functionality;
1.9.1.3  Ensure the testing personnel have received training on the Software prior to testing, and

1.9.1.4  Ensure the testing personnel are familiar with the functional requirements of the Software

Final Acceptance

1.10.1.

1.10.2.

1.10.3.

1.10.4

1.10.5.

1.10.6

1.10.7

Within a reasonable time agreed between the parties of the Software being delivered to the Customer, the
Customer shall test the Software. The Software will be accepted only at such time as the Customer shall
determine that the Software is fully functional and to the satisfaction of the Customer (acting reasonably)
and the Software is signed-off by the Customer Project Manager.

In the event that during the Acceptance testing the Customer determines there are errors and/or
deficiencies in the Software delivered, the Customer shall notify the SERVICE PROVIDER in writing of such
errors or deficiencies and the Customer shall provide sufficient documentation to enable the SERVICE
PROVIDER to recreate the errors and/or deficiencies or otherwise provide documented information
demonstrating that an error occurred together with information describing applicable circumstances. The
SERVICE PROVIDER will correct such errors and deficiencies within a reasonable period of time agreed
between the parties, all without cost to the Customer.

The Customer, within a reasonable time agreed between the parties following the delivery of each error
and/or deficiency correction, shall verify that the errors and/or deficiencies have been corrected to the
satisfaction of the Customer and that the Software is satisfactory to the Customer. If the Customer
determines that any error and/or deficiency has not been corrected, or that the correction has resulted in
further errors and/or deficiencies, the SERVICE PROVIDER shall correct such errors and/or deficiencies
within a reasonable period of time agreed between the parties and the Customer shall have a further period
of time in which to verify that the error and/or deficiency has been corrected.

The foregoing process shall be repeated at the Customer’s option until all reported errors and deficiencies
have been corrected to the Customer's satisfaction, all without cost to the Customer.

Software that has not been ‘Accepted’ may be used for testing purposes only; it may not be used in a live
environment.

When the software has passed the Acceptance Tests the SERVICE PROVIDER shall be entitled to apply to
the Customer for the issue of the Acceptance Certificate and the Customer shall issue such Certificate
within 7 days of an application, which the SERVICE PROVIDER was entitled to make.

If the Software shall fail, persistently and repeatedly, to pass the Acceptance Tests and any repeat
Acceptance Tests as provided for in this Schedule the Customer shall be entitled by written notice to the
SERVICE PROVIDER to reject the software as not being in conformity with the Agreement and terminate
the Agreement.
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Appendix D

SUPPLIER LICENCE AGREEMENT

Dated the XX day of XXXXXX, 20XX

BETWEEN

Niche Technology USA Limited, a company with its registered offices at Corporate Trust Center, 1209 N Orange
Street, Wilmington, DE, 19801
(herein referred to as “Niche US”)

AND

AGENCY, with an address for service at Miami Dade Police Department, 9105 NW 25th Street, Room 1070
Miami, Florida 33172.

(herein referred to as "Customer")

WHEREAS:
A. Niche Technology Inc., a duly incorporated company with its principal offices at 54 Balmoral Street,
Winnipeg, Manitoba, Canada, R3C 1X4 (hereinafter referred to as Niche Inc.), has developed and owns the
Niche Police Records Management System and related software programs (the “Licensed Software”) and
has licensed Niche US to distribute the Licensed Software by way of sub-license; and

B. In partial consideration of Department agreeing to enter into an agreement for the purchase and
implementation of the Licensed Software (the “Agreement”), Niche US has agreed, by way of sub-license
to enter into this license agreement (“License Agreement”); and

C. Department requires, and Niche US wishes to provide, the license to operate the Licensed Software as
set out in the Agreement and this License Agreement.

THEREFORE, in consideration of the mutual covenants and agreements contained herein and for other good and
valuable consideration, the sufficiency of which is hereby acknowledged, the Department and Niche US agree to
the following terms and conditions.

1. Grant of License
Niche US hereby grants to Customer, subject to the terms and conditions set forth in this License Agreement,
a non-transferable, non-exclusive license (the “License”) to use in perpetuity those parts of the Licensed
Software that have been purchased, in any machine-readable form, for Customer’s own data processing
purposes.

2. Assignment
This License may not be assigned by Customer without the consent of Niche US, and any such consent shall
be at the full discretion of Niche US except that the license may be assigned to any statutory successor body
to the Customer. No such permitted assignment shall be valid unless the assignee executes a covenant
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agreeing to be bound by all the terms and conditions imposed on Customer under this License Agreement.
No such assignment shall relieve Customer or the assignor from its obligations under this License Agreement
unless Niche US expressly agrees in writing to the contrary.

3. Authorized Access
The License allows use of the Licensed Software only to perform the business of the Customer within the
jurisdiction of Customer. Agencies external to the Customer may use the client portions of the Licensed
Software in order to access the Customer’s records. The Licensed Software may not be used to maintain the
records of an agency other than the Customer or to run a service bureau, except as provided below.

4. Size of Jurisdiction

Any increase of 50 or more in the number of sworn officers in the Customer, when compared with the
number of sworn officers for whom licenses have been procured, shall require to Customer to procure a
license for each additional officer for the fee for additional licenses specified in the Agreement. If the
Customer wishes to provide access to the Licensed Software to other agencies to allow those agencies to
maintain their own records, additional licenses must be procured as specified in this section for each sworn
officer in the other agencies, and the license granted to the Customer to install and use the client portions of
the Licensed Software is extended to those agencies.

5. Rights under this License Agreement
This license grants Customer the following rights:

(a) to install an unlimited number of instances of the Licensed Software (production, training, test, etc.) on
Customer’s servers; and

(b) to install the Licensed Software on any number of Customer’s client workstations; and

(c) to access the Licensed Software through “thin client” technologies from any number of client
workstations and mobile devices; and

(d) to access the Licensed Software through any number of external system interfaces.
6. Ownership and Intellectual Property Rights

(a) The Licensed Software and any copyright or other intellectual property rights of any nature whatsoever
in the Licensed Software are and shall remain the confidential, proprietary property and information of
Niche US or those from whom Niche US has acquired a proprietary right in the Licensed Software. The
intellectual property rights to any modifications to the Licensed Software whether made by Niche US or
anyone else, shall become and remain the exclusive property of Niche US.

(b) On all materials related to or part of the Licensed Software, excepting operational outputs such as
printed reports and pictures, irrespective of the form of such materials such as screen formats,
Customer shall, to the extent not previously marked by Niche US, place a legend stating that the
materials are proprietary and confidential and are not to be disclosed to third persons without the prior
written consent of Niche US.

(c) Customer shall use the Licensed Software, and shall permit its use by any third person only in
accordance with this License Agreement.

(d) Except as otherwise provided, or as required by law, Customer shall not disclose any portion of the
Licensed Software in any form to any third person without the prior written consent of Niche US.

(e) Customer shall not copy any portion of the Licensed Software without the prior written consent of Niche
US except:
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(i) Customer may make a reasonable number of copies of the Licensed Software for backup purposes
as part of normal server and client maintenance and backup procedures; and

(ii) Customer may make a reasonable number of copies of the Licensed Software for the purpose of
distribution and installation of the Licensed Software for use by Customer in accordance with this
License Agreement.

(f) Customer shall take appropriate action by way of instruction, order or otherwise with its employees to
satisfy its obligations under this License Agreement with respect to use, copying, modification and non-
disclosure of the Licensed Software.

(g) Customer’s duties under this section shall survive any termination of any other provisions of this License
Agreement.

(h) Niche US shall ensure that no copyright restrictions or other encumbrances or restrictions exist that may
impede the full and free exercise by Customer of its rights under this License Agreement, and Niche US
shall provide or obtain any required permissions, licenses or waivers which may be necessary to ensure
that Customer is fully able to exercise its rights, without any additional cost, expense or fees to
Customer over and above the fees payable to Niche US.

(i) Notwithstanding any other provision in this License Agreement:

(i) each party acknowledges and agrees that any software, hardware or software or hardware
technology, any methodology, procedures, practices, processes and any other know-how of
whatsoever nature and kind which belonged to a party (the “Owning Party”) prior to date of
execution of this License Agreement (“Pre-Existing Items”) will continue to belong to the Owning
Party notwithstanding that such Pre-Existing Items may be incorporated into any part of the
Licensed Software;

(ii) each party may use freely and without restriction any ideas, concepts, know-how or techniques
generally relating to or developed by either party in the performance of this Licensed Agreement
and to authorize others to do so, without cost or charge.

7. Escrow

Niche US will place the source code of the Licensed Software in escrow with an escrow agent under the terms of
a separate agreement between the Customer, the escrow agent and Niche US (the “Escrow Agreement”).
Customer may access and use the source code held in escrow only in accordance with the terms of the Escrow
Agreement, and the use of the source code shall not alter the obligations and rights that the Customer has
under this License Agreement.

8. Termination

Any violation of the terms of this License Agreement by Department shall entitle Niche US to terminate this
License on thirty (30) days written notice. If the License is terminated, Department must immediately cease all
use of the Licensed Software.

9. Indemnification

Department shall, and does hereby to the full extent permitted by law, indemnify Niche US and hold Niche US
harmless against all damages, claims and demands which may be sustained or suffered or recovered or made
against Niche US by any third party arising from or in any way connected with the Department’s improper use of
the Licensed Software. Department’s duties under this paragraph shall survive any termination of any other
provision of this License Agreement.

This License Agreement has been executed by Customer and by Niche US on the dates noted below.
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AGENCY

Per:

Name:

Title:

Date:

NICHE TECHNOLOGY US

Per: d 7: I
7

Name: Chris Schneider

Title: President

Date:  4th April 2024
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APPENDIX E

FORM 1 - PRICE PROPOSAL SCHEDULE

INSTRUCTIONS

The Proposer's price shall be submitted on this Form 1 “Price Proposal Schedule”. Proposer is requested to fill in the applicable
blanks on this form. All pricing must include all cost elements being proposed to meet the specifications outlined in Section 2.0
of this Solicitation. Any Proposer that is invited to participate in the negotiation process as outlines in Section 4.8 of the RFP
shall not be permitted to increase the amount proposed during the negotiation process, except in accordance with any
assumptions outlined in this Form 1. The County does not anticipate making upfront payments for the purchase of the RMS,
rather, the County intends to complete payment for the turnkey RMS via a payment schedule that will be negotiated with the
Proposer. For all sections below which request lump sum costs, such costs shall be subject to the assumptions outlined by the
Proposer in Table 3B. The Proposer shall provide a breakdown of the costs, as provided for in the following sections. ltems that
are not applicable shall be identified as “N/A”; items that are at no charge to the County shall be identified as “N/C”".

1. BASE RMS COST

Pricing must be stated as a lump sum cost for the base portions of the turnkey RMS as outlined in Tables 1A, 1B, and 1C
below.

Software License Type Description Based on 3197 Sworn Officers
Product Name
Note 1: Niche Technology uses a license model based on
the number of sworn officers in the agency or agencies. Our
license model authorizes all staff members in an
: . : organization-including sworn officers and non-sworn staff-to
Niche RMS Site License use full RMS functionality. There are no limits imposed on $3’996’250
concurrency or the number of workstations or environments
that may be deployed. Note that some third-party interfaces
may impose other licensing conditions.
Datamaxx Lo ) -
NCIC/FCIC Site License Connection to NCIC/CIC within the RMS $246,250
Total Lump for Licensed Software $4,242,500
Description Niche Price
Niche Implementation services are included. Included
Note 9: Recommended services for MDPD Project: $117.000
9 weeks onsite + 1-day command staff ’
Dedicated onsite Niche PM Included
Datamaxx Needs assessment/discovery $30,792
Datamaxx Installation & Configuration $27,993
Datamaxx Testing & Acceptance $13,997
Datamaxx Go live $5,599
Datamaxx Project Management $16,796
Conversions and data migrations $0
Total for Inplementation Services $212,177
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TRAINING

Description . .

Niche Price

Each time this training is repeated, this fee is charged. So, fora
phased rollout, this may entail several repeats of this training. $72,000
Datamaxx Training - Omnixx Enterprise Platform Admin Training — $5,000
Up to 5 Admins )
Datamaxx training - Omnixx Force — End-user Train-the Trainer — Up
to 5 Instructors $2500
Total for Training Services $79,500

2.  INTERFACE COSTS

Pricing must be stated as a lump sum cost for the Interface Development component of the turnkey RMS.

TABLE 2A - PRICE BREAKDOWN FOR INTERFACES
Price
Interface
Administrative Investigation Management (AIM) $0
Automated Arrest Form Solution — See note 4 $0
CrimeView — See note 4 $0
Florida Safe Families Network (FSFN) / Inside FSFN — See note 4 $0
Documentum Content Management System v.7.x — See note 4 $0
eGuardian $5,000
eNotify v.5.3.8.1 — See note 4 $0
Evidence.com $5,000
FCIC/NCIC/NLETS - See note 5 in Table 3b: . Included
Note 5: Included in the Datamaxx software pricing
FIBRS Included
InSite - See note 4 $0
FLHSMV Crash Portal $5,000
Florida Wildlife Conservation Commission RMS - See note 4 $0
Geographic Information System (GIS) $5,000
GovQA - See note 4 $0
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Hydra eService Interface - See note 4 $0
IBM Integrated Law Enforcement (ILE) system - See note 4 $0
MorphoBIS Biometric Identification System - See note 5 in Table 3b. Included
Note 5: Included in the Datamaxx software pricing
Offender 360 - See note 4 $0
Juvenile/Adult Photo Imaging System v.5.104 - See note 4 $0
Kofax Capture — See note 4 $0
LeadsOnline - See note 4 $0
LexisNexis® Desk Officer Reporting System (formally CopLogic) $5,000
Odyssey - See note 4 $0
Premier CAD 7.0 Computer Aided Dispatch (CAD) System and supporting Premier Mobile Data Computing (PMDC) Included
application.
RAPID-ID - See note 4 $0
StarLIMS - See note 4 $0
Crime Data Warehouse (CDW) - See note 4 $0
Code Enforcement - See note 4 $0
Daily Activity Report (DAR) - See note 4 $0
MDPD HR/Personnel system $5,000
Miami-Dade County Criminal Justice Information System (CJIS) - See note 4 $0
LawQuery - See note 4 $0
Payroll $5,000
SPIRIT - See note 4 $0
Total for Interface Development $35,000
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3. ADDITIONAL COSTS / ASSUMPTIONS

Pricing must be stated as a lump sum cost for the Interface Development component of the turnkey RMS

TABLE 3A - PRICE BREAKDOWN FOR CUSTOMIZATIONS

Price
Description
N/A $0
Total for Customizations $0

TABLE 3B - ASSUMPTIONS / OTHER COSTS

The County desires to understand the entire cost to the County of the turnkey RMS. For that purpose, the Proposer shall state below, in
narrative form and in detail, ANY AND ALL pricing assumptions, limitations, and explanations that the Proposer has made in providing the|
above pricing to the County. In addition, Proposers shall state below any additional anticipated costs that the Proposer reasonably|
foresees to be incurred by the County. The narrative shall not be an open-ended invitation for price negotiation, but an explanation of the
entire cost being offered to the County. Where hourly rates are offered for hours exceeding assumptions, the Proposers shall propose
hourly blended rates combining the use of any and all Proposer personnel necessary to do the Work. The County reserves the right, in its|
sole discretion, to reject any Proposal which uses these assumptions in a manner which does not permit the County to understand the|
Proposal being offered or to reasonably compare the price being offered to other prices. In making that discretionary call, the County will
be entitled to make its own assumptions with respect to the terms and conditions under which the turnkey RMS will be delivered.

Note 1: Niche Technology uses a license model based on the number of sworn officers in the agency or agencies. Our license model
authorizes all staff members in an organization—including sworn officers and non-sworn staff—to use full RMS functionality. There are ng
limits imposed on concurrency or the number of workstations or environments that may be deployed. Note that some third-party interfaces
may impose other licensing conditions. See our response to question 67 of RFP_-_01531_Proposer_Information_Section. If the number of
sworn officers increases additional licenses will be required as well as an increase in annual maintenance charges. Niche is NOT]
providing hardware, operating system, database server, desktop productivity, Acrobat, diagramming software, etc.

Note 2: Price includes 3 additional environments such as test, train and development which may or may not be needed. Further
discussion needed.

Note 3: We propose that MDPD/ITD lead on data conversions and migrations. Many existing customer's ITD departments have
successfully conducted data conversions into NicheRMS (similar to Note 4 below with interface development). MDPD/ITD will have access|
to Niche's comprehensive priority technical support for this work, including design and development assistance at no additional cost - as
well as tools to help navigate and discern the NicheRMS data model. We've provided comprehensive information about NicheRMS datal
conversions in our response to question 23 in RFP__01531_Proposer_Information_Section and in our Statement of Work.

Note 4:We propose that MDPD/ITD lead on developing this interface using our proven NicheRMS API toolkit. Why this approach is the
best of all worlds for MDPD:
° It's free. Only MDPD staffing costs are involved.
° Niche customers like MDPD are successfully developing integrations between NicheRMS and external systems. For,
example, the Queensland Police Service developed more than 65 interfaces, and a single developer at our Johnson County
Kansas installation completed approximately 30 interfaces in the past 24 months.

° MDPD ITD will have access to Niche’s technical support for this work, including design and development assistance at
no additional cost. If an MDPD developer gets stuck, our team can help.
° If MDPD ITD decides they'd like a different approach to this interface, we can offer alternatives.

Note 5: Included in the Datamaxx software pricing.

Note 6: Annual maintenance and support increase for years 6-15 is an estimate. Annual increases are tied to the consumer price index|
We have assumed an annual 3% increase for the purposes of this proposal, CPI to be applied at the actual rate.
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Note 7:If MDPD has an existing escrow account we can deposit into that account at no additional charge or we can establish an account
specifically for MDPD at the estimated annual price listed in table 4B and 5B

Note 8: Niche's rate for extra technical services such as interface development and data migrations is $1,800/day

Note 9: Recommended services for MDPD Project:

Onsite: One week of onsite discovery- process mapping and analysis, requirements discovery

One week of business fit training- take into account process mapping

One week of administrative training and setup

Two weeks config refinement

One day of command staff kick off- emphasis on making it an investment, not completely dissolving the group after the go-live, etc. This
should be a contract role. Led/conducted by current or recently retired command staff member from US.
Two quarterly filler visits

Train the trainer assistance

Go-Live Onsite

Remote Dedicated: Two weeks continuance of process mapping and analysis and discovery

Two weeks of admin work session- ACLs, Roles, Configs, Mods

Two weeks XSLT and Data Window Definition Assistance

4. MAINTENANCE AND SUPPORT SERVICES AND ESCROW

Description/Milestone Niche Price

Maintenance and Support Fees —
Warranty Period - Contract Year 3
Maintenance and Support Fees

(Niche and Datamaxx) — Contract Year 4 $845,830
Maintenance and Support Fees
(Niche and Datamaxx) — Contract Year 5 $871,205
Total for Maintenance and Support Fees $1,717,036

*Note: For purposes of this Form 1, the County has assumed an implementation timeline of 2 years, resulting in
Maintenance and Support fees beginning in Contract Year 4 following the initial year Warranty Period.

TABLE 4B - PRICE BREAKDOWN FOR SOFTWARE ESCROW FEES*

Description/Milestone Niche Probosed Price
(Note: Escrow Agreement to begin upon Final Acceptance) P
Software Escrow Agreement Fees - Year 3 $1,515
Software Escrow Agreement Fees - Year 4 $1,515
Software Escrow Agreement Fees - Year 5 $1,515
Total for Software Escrow Fees Year. 3-4 $4,545

MDC115



Miami-Dade County, FL Contract No. RFP-01531

5. MAINTENANCE AND SUPPORT SERVICES AND ESCROW

The County, at its sole discretion, reserves the right to exercise the option to renew this Agreement, the exercise of the OTRs
contains a true-up provision. The provision requires the County to make additional payments to the Contractor based on the
calculation of the number of sworn officers, in the event of the number of sworn officers falls below the stated amount of 3197
sworn officers, the Contractor will make the adjustment to the cost for maintenance and support, and escrow accordingly.

DESCRIPTION Niche Price

Maintenance and Support Service Fees
(Niche and Datamaxx) $897,341
Contract Year 6 — See note 6 in Table 3b

Maintenance and Support Service Fees
(Niche and Datamaxx) $924,262

Contract Year 7 - See note 6 in Table 3b
Maintenance and Support Service Fees
(Niche and Datamaxx) $951,990
Contract Year 8 - See note 6 in Table 3b
Maintenance and Support Service Fees
(Niche and Datamaxx) $980,549
Contract Year 9 - See note 6 in Table 3b
Maintenance and Support Service Fees

(Niche and Datamaxx) $1,009,966
Contract Year 10 - See note 6 in Table 3b
Total - OTR 1 MAINTENANCE AND TECHNICAL SER. $4,764,107
Maintenance and Support Service Fees
(Niche and Datamaxx) $1,040,265
Contract Year 11- See note 6 in Table 3b
Contract Year 12
(Niche and Datamaxx) $1,071,473

- See note 6 in Table 3b
Maintenance and Support Service Fees

(Niche and Datamaxx) $1,103,617
Contract Year 13 - See note 6 in Table 3b
Maintenance and Support Service Fees

(Niche and Datamaxx) $1,136,725
Contract Year 14 - See note 6 in Table 3b
Maintenance and Support Service Fees

(Niche and Datamaxx) $1,170,827
Contract Year 15 - See note 6 in Table 3b
Total - OTR 2 MAINTENANCE AND SUPPORT SER. $5,522,906
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SOFTWARE ESCROW FEES
DESCRIPTION Niche Price
OTR#1
Software Escrow Fees Contract Year 6 1607.26
Software Escrow Fees Contract Year 7 1655.48
Software Escrow Fees Contract Year 8 1705.15
Software Escrow Fees Contract Year 9 1756.30
Software Escrow Fees Contract Year 10 1808.99
OTR#2
Software Escrow Fees Contract Year 11 1863.26
Software Escrow Fees Contract Year 12 1919.16
Software Escrow Fees Contract Year 13 1976.73
Software Escrow Fees Contract Year 14 2036.03
Software Escrow Fees Contract Year 15 2097.11
Total for Software Escrow Fees Year. 6-15 $18,425.47
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Appendix E1 — Milestone Acceptance Form

This document (“Milestone Acceptance Form”) confirms that the Contractor has completed the task(s) identified in the table
below to an acceptable quality level as determined by the Agreement between the County and the Contractor.

Milestone Name Date Completed

By signing this document, | acknowledge that the stated tasks were completed on the stated date and any
Deliverable(s) are of agreed quality levels per Contract No. RFP-01531. County Acceptance is not assumed if the
document remains unsigned by the County after Contractor’s signature.

Acceptance Granted:

Contractor Miami-Dade County
Printed Name

Signature

Job Title
Date

Conditional Acceptance Granted:
(To be completed in the event of Conditional Acceptance of any Deliverable(s) associated with this milestone)

Description of conditional Acceptance (to be completed by the County): (Include a description of what must be
submitted in order to achieve partial payment and pending actions to be taken to complete the Deliverable(s) to achieve
Acceptance)

Partial Payment Amount: |

Contractor Miami-Dade County
Printed Name

Signature

Job Title
Date
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ATTACHMENT 1

Niche’s Technology USA Limited Proposal

(Incorporated herein)
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