
MEMORANDUM
Agenda Item No. 8(A)(1) 

TO: Honorable Chairman Anthony Rodriguez  DATE: May 20, 2025 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving 
County Attorney Professional Services Agreement 

between Miami-Dade County 
and Bermello Ajamil & Partners, 
LLC for the provision of 
professional architectural and 
engineering design services at 
Miami International Airport to  
redevelop the Central Terminal, 
Contract No. A24AV02, in an 
amount not to exceed 
$39,852,190.00 for a term of 
seven years with no renewal 
options; authorizing the County 
Mayor to execute the same, and 
to exercise the provisions 
thereof, including termination 
and exercise of all relevant 
authority granted the County 
Mayor pursuant to sections 
2-285 and 2-285.2 of the Code

The accompanying resolution was prepared by the Aviation Department and placed on the 
agenda at the request of Prime Sponsor Commissioner Danielle Cohen Higgins. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/ks 
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Date: 
To: 

From: Daniella Levine Cava 
Mayor 

Subject: Contract Award Recommendation to Bermello Ajamil & Partners, LLC for 
Professional Services to Redevelop the Central Terminal at Miami International 
Airport; Contract No. A24AV02 

SUMMARY 
The project referenced above is one large capital improvement project in a series of many projects that will 
expand, modernize and construct new terminals, concourses, ramps, runways, parking structures, 
restrooms, and a hotel at Miami International Airport (MIA) as part of the $9 billion dollar investment 
made by my Administration for capital improvements and modernization. These improvements will allow 
MIA to meet the unprecedented increases in demand for air travel and air cargo that have skyrocketed in 
the past several years reaching almost 56 million passengers and more than 3 million U.S. tons of total 
freight registered in 2024 and will ensure that MIA retains its status among the top ranked airports in the 
country and as the Gateway to Latin America and the Caribbean.  

This item is recommending the County enter into a Professional Services Agreement (PSA) with Bermello 
Ajamil & Partners LLC (Bermello Ajamil) for the provision of professional architectural and engineering 
design services to redevelop the Central Terminal at MIA. The main scope of work involves expanding the 
queuing areas between MIA Concourses E and F to provide passengers with a contemporary customer 
experience by modernizing the ticket counter areas; increasing the circulation space; and implementing 
lighting designs to allow natural light to flood into the terminal.  

The PSA has a maximum total contract award of $39,852,190.00, inclusive of a 10 percent contingency of 
$3,560,616.00, an Art in Public Places allowance of $587,501.00, and $97,917.00 for the Office of the 
Miami-Dade County Office of the Inspector General (OIG). It also provides for a contract term of seven 
years with no renewal options. The term shall remain effective until all services are completed or until 
those service orders in force at the end of the term have been completed or accepted, whichever may be 
later. 

RECOMMENDATION 
It is recommended that the Board of County Commissioners (Board) approve a competitive award of a 
PSA to Bermello Ajamil entitled: “Professional Services Agreement for MIA Central Terminal 
Redevelopment – Phase 2, Contract No. A24AV02” in the maximum amount of $39,852,190.00 for a 
contract term of seven years with no options to renew.  

SCOPE 
The scope of services under this PSA includes design services for demolitions and renovations extending 
from the pre-secured areas of MIA Terminal to the curbside, upper drive and third floor façade. The primary 
objective is to deliver high levels of customer service through the implementation of efficient vertical 
circulation, expansion of the queueing areas at the newly consolidated Transportation Security 
Administration (TSA) Security Checkpoint F,  and creation of a raised roof on the second floor that will 

May 20, 2025

Honorable Chairman Anthony Rodriguez  
and Members, Board of County Commissioners 
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allow more light to enter the terminal, which is a key feature of this redevelopment project. The scope of 
work consists of the following major components:  

• Ticket Lobby Enhancements - New Ticket Counters and Support Spaces
• Automated Exit Lane Breach Control Systems
• Vertical Circulation Cores – Structural Roof Modifications Over the Terminal
• Modernization and Upgrades to the MIA Central Terminal Upper Drive Façade and Curbside

(Levels 2 & 3 Only)
• Enhanced Vehicular Curbside Security (Level 2 Only)
• Wayfinding: Streamlining and Improving Passenger Flow Through Intuitive Circulation and

Architectural Elements.

MIA is in District 6 which is represented by Commissioner Kevin M. Cabrera; however, the impact of this 
agenda item is countywide as MIA is considered to be a regional asset.   

DELEGATED AUTHORITY 
This Board authorizes the County Mayor or County Mayor’s designee to exercise the provisions thereof, 
including the authority to execute Contract No. A24AV02 and the authority to exercise the termination 
provisions, and to exercise all relevant authority granted the County Mayor or County Mayor's designee 
pursuant to Sections 2-285 and 2-285.2 of the Miami-Dade County Code. 

BACKGROUND 
The Central Terminal is a key part of MIA’s infrastructure. It houses various essential services and facilities 
including airport support offices, ticketing counters, concession spaces, and security checkpoints. Although 
the Central Terminal is older than other sections of MIA and has outdated facilities, it continues to play an 
essential role in MIA’s operations. The purpose of this redevelopment project is to improve overall 
customer satisfaction and customer loyalty within the Central Terminal by providing air travelers with 
ultra-modern facilities and forward-looking solutions that improve convenience, promote efficiencies, and 
create an innovative environment. These upgrades will also ensure compliance with the current building 
and life safety codes, which is crucial to provide MIA’s employees, passengers and visitors with a safe and 
comfortable airport environment.  

The work authorized by this PSA will begin only after a service order is issued to Bermello Ajamil by the 
Aviation Department. Work will continue based upon the issuance of subsequent service orders. Each 
service order shall specify the scope of work including the deliverables, the time of completion, and the 
total compensation amount for the services authorized.  

The seven-year term of this PSA becomes effective upon the execution of the agreement by all parties, the 
term shall remain effective until all services are completed or until those service orders in force at the end 
of the term have been completed or accepted, whichever may be later. 

All firms were evaluated in accordance with Section 2-10.4 of the Miami-Dade County Code, 
Implementing Order 3-34, and Administrative Order 3-39. In accordance with the legislation, Bermello 
Ajamil. is the recommended firm.  

FISCAL IMPACT/FUNDING SOURCE 
This PSA is valued at $39,852,190.00 for a term of seven years with no options to renew. See the table on 
the next page for a breakdown and more details.  
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The project is in the Adopted Budget and Multi-Year Capital Plan.  See the table below for further details.  
(See Attachment A: Adopted Budget and Multi-Year Capital Plan FY 2024-25, Page 187) 

See the table below for specific funding types, and whether they are applicable to this PSA. 

Funding Type Applicable 
(Yes or No) 

People’s Transportation Plan (PTP) No 
General Obligation Bond (GOB) No 
American Recovery and Reinvestment Act (ARRA- Economic Stimulus) No 

TRACK RECORD/MONITOR 
The designated staff contact to track and monitor this contract is Contract Manager:  Sylvia Novela, 
305-876-7048, SNovela@flymia.com and Project Manager Lokhman Kamaruddin, 305-869-1044,
Lkamaruddin@flymia.com.

PROCUREMENT HISTORY  
The Request to Advertise was filed with the Clerk of the Board on September 16, 2024. A total of ten (10) 
proposals were received by the submittal deadline of October 30, 2024. On December 10, 2024, the 
County’s Small Business Development (SBD) Division reviewed the proposals and deemed that eight (8) 
firms were compliant with the 20 percent Small Business Enterprise A&E (SBE-A&E) contract measure 
established for this project including: MC Harry & Associates; Inc., Stantec Consulting Services, Inc.; 
Bermello Ajamil; Perez & Perez Architects Planners, Inc.; Behar Font Lamela, LLC.; RS&H, Inc.; 
Zyscovich, LLC; and EXP US Services, Inc. Two firms, Leo Daly, LLC and Perkins & Will Architects 
Inc., were eliminated by the County’s Strategic Procurement Department (SPD), consequently, their 
proposals were not evaluated by the Competitive Selection Committee (CSC). (See Attachment B: Project 
Worksheet and Compliance Review)  

Pursuant to County Resolution No. R-62-22, which amended Implementing Order 3-34 and became 
effective on July 11, 2022, the CSC was provided with all reports and findings of the OIG and the Office 
of the Commission on Ethics and Public Trust (COE) regarding any Proposer and their proposed 
subcontractor(s) for consideration while scoring in accordance with the applicable criteria identified in the 
solicitation. On November 12, 2024, the OIG notified the CSC Coordinator that no reports or findings were 
located for Contract No. A24AV02. On November 27, 2024, the Office of Commission Auditor (OCA) 

Base Contract Amount 
Contingency Allowance 

Amount 
(Code Sec. 2-8.1) 

Inspector General Fee 
(Code Section 2-1076) 

Art in Public Places 
(Code Section 2-

11.15) 
$35,606,156.00 $3,560,616.00 $97,917.00 $587,501.00 

Funding 
Source(s) 

Index 
Code 

Sub-object 
Code Amount Project No. & 

Description Site No. 

Future Aviation 
Financing $39,852,190.00 

Project No. 
2000001041 
Adopted Budget and 
Multi-Year Capital 
Plan FY 2024-25, 
Page 187) 
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submitted the results of the background checks to the COE who subsequently responded to their findings 
on December 23, 2024.   

On January 24, 2025, at the First-Tier meeting, the CSC evaluated all responsive and responsible proposals. 
The CSC was tasked with evaluating the experience and qualifications of the Proposers and scored and 
ranked the proposals in accordance with the evaluation criteria outlined in the solicitation.   

By majority vote, the CSC elected to invite the four (4) highest ranked proposers to advance to Second-
Tier proceedings. On February 7, 2025, the Second-Tier meeting was held and recommended the number 
one ranked firm, Bermello Ajamil, for negotiation of this PSA. See Table A below.   

Table A. 

The Negotiation Committee was approved by the County Mayor’s designee on March 5, 2025. (See 
Attachment C: Negotiation Authorization, List of Respondents and Tabulation Sheets).  

The Negotiation Committee negotiated with the highest ranked firm, Bermello Ajamil, on March 24, 2025.  

VENDOR(S) RECOMMENDED FOR AWARD 
The table on the next page provides a summary of the recommended firm.  

Firm 
Total Adjusted 

Qualitative 
Points 

Total 
Adjusted 
Ordinal 

Score 

Final  Ranking 

BERMELLO AJAMIL 
& PARTNERS, LLC    403 5 1 

PEREZ & PEREZ 
ARCHITECTS 
PLANNERS, INC. 

396 6 2 

ZYSCOVICH, LLC 378 10 3 

STANTEC 
CONSULTING 
SERVICES, INC. 

359 14 4 
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Vendor Name Principal 
Address Local Address 

Number of 
Employee 
Residents* 
1) Miami-

Dade
County

2) Percenta
ge (%)

Principal 

Bermello 
Ajamil & 
Partners, LLC  

4711 South 
LeJeune Rd. 
Coral Gables, 
FL 33146 

4711 South 
LeJeune Rd. 
Coral Gables, 
FL 33146 

151 
Willy A. 
Bermello, AIA, 
AICP 104 

69% 

*Pursuant to R-1011-15, the percentage of employee residents is the percentage of the vendor’s
employees who reside in Miami-Dade County as compared to the vendor’s total workforce.

The sub-consultants/subcontractors for this project are Jacobs Engineering Group, Inc., T.Y. Lin 
International, Woolpert, Inc., Fraga Engineer, LLC, Nifah & Partners Consulting Engineers, GCES 
Engineering Services, LLC, and Lerch Bates, Inc.  

DUE DILIGENCE 
Pursuant to R-187-12, MDAD conducted due diligence in accordance with SPD’s guidelines to determine 
vendor responsibility including verifying corporate status and that no performance or compliance issues 
exist. The lists referenced include Capital Improvements Information System, SBD Division database, 
Sunbiz, Tax Collector’s Office, convicted vendors, debarred vendors, delinquent contractors, suspended 
vendors, and federal excluded parties list. Also examined as part of this due diligence: Florida Division 
of Business and Professional Regulation. There were no adverse findings relating to vendor 
responsibility.  

A review of the County’s Capital Improvements Information System showed the recommended vendor has 
an average evaluation score of 3.7 out of a possible maximum score of 4.0, which is indicative of good 
performance. (See Attachment D: Contractor Evaluations Report). 

According to the Firm History Report, as provided by SBD, within the last three years, Bermello Ajamil 
has received eight (8) contracts as a Prime Contractor with a value of $2,111,444.00. Additionally, for the 
period May 2009 – July 2022, Bermello Ajamil received nineteen (19) contracts as a Prime Contractor with 
a value of $30,846,857.00, making for a total value of $32,958,301.00. (See Attachment E: A/E Firm 
History Report).   

APPLICABLE ORDINANCES AND MEASURES 
The table on the next page outlines various legislative policies, and whether they are applicable to this 
item. 
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Title Legislation 
Applicable 

(Yes or 
No) 

Notations 

In-house Capabilities Resolution R-1204-05 Yes MDAD evaluated its 
capabilities and determined that 
it does not have the in-house 
resources to perform the design 
services required for such a 
large-scale project. This is due 
to the multi-disciplinary 
expertise and large workforce 
size required for such tasks. 

Consultants’ Competitive 
Negotiation Act 

Florida Statute 287.055 Yes 

Local Preference Code Section 2-8.5 Yes 
Local Certified Veteran 
Business Enterprise 
Preference 

Code Section 2-8.5.1 Yes 

Small Business 
Enterprise - Architecture 
and Engineering 

Code Section 2-10.4.01 and 
Implementing Order 3-32 

Yes  20 Percent 

Small Business 
Enterprise - Services 

Code Section 2-8.1.1.1.1 
and Implementing Order 3-
41 

No 

Small Business 
Enterprise - Goods 

Code Section 2-8.1.1.1.2 
and Implementing Order 3-
41 

No 

Sea Level Rise Ordinance 14-79 Yes All activities under this 
contract, including design and 
installation, must account for 
sea level rise projections and 
potential impacts using the 
Unified Sea Level Rise 
Projections. This applies to all 
project phases to ensure the 
infrastructure functions 
properly for 50 years or the 
project’s design life, whichever 
is longer. 

Sustainable Buildings 
Program 

Implementing Order 8-8 Yes All activities under this 
contract must comply with 
Miami-Dade County's 
Sustainable Buildings Program, 
which incorporates Green 
Building Practices in public 
projects. Compliance will be 
determined through the 
Leadership in Energy and  
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__________________________ 
Jimmy Morales 
Chief Operating Officer 

Title Legislation 
Applicable 

(Yes or 
No) 

Notations 

Environmental Design (LEED) 
certification process, requiring 
a “Silver” or higher rating 
under the LEED BD+C New 
Construction system, and 
participation of a LEED 
Accredited Professional.  

Art in Public Places Code Section 2-11.15 Yes 
Office of Inspector 
General Fee 

Code Section 2-1076 Yes 
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D/�D/�/Ed�ZE�d/KE�>��/ZWKZd�;D/�Ϳ�Ͳ ��EdZ�>���^���WZKE��E��hd/>/d/�^�
^h�WZK'Z�D

WZK'Z�D�η͗ ϮϬϬϬϬϬϬϬϵϯ
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Z�s�Eh��^�,��h>�͗ WZ/KZ ϮϬϮϰͲϮϱ ϮϬϮϱͲϮϲ ϮϬϮϲͲϮϳ ϮϬϮϳͲϮϴ ϮϬϮϴͲϮϵ ϮϬϮϵͲϯϬ &hdhZ� dKd�>
�ǀŝĂƟŽŶ�ZĞǀĞŶƵĞ��ŽŶĚƐ ϭϳ͕ϳϮϬ Ϯ͕ϳϱϭ Ϭ Ϭ Ϭ Ϭ Ϭ Ϭ ϮϬ͕ϰϳϭ
&�Kd�&ƵŶĚƐ ϵ͕Ϭϰϰ Ϭ Ϭ Ϭ Ϭ Ϭ Ϭ Ϭ ϵ͕Ϭϰϰ
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�ŽŶƐƚƌƵĐƟŽŶ ϭϰ͕ϵϬϰ ϭϬ͕ϵϳϵ ϭϰ͕ϭϬϰ Ϯϭ͕ϵϰϴ ϳ͕ϬϱϮ ϱ͕Ϯϲϴ ϭϬϰ͕ϵϱϱ ϱϰϬ͕ϱϴϴ ϳϭϵ͕ϳϵϴ
WůĂŶŶŝŶŐ�ĂŶĚ��ĞƐŝŐŶ ϰ͕ϮϬϲ Ϯ͕ϴϵϰ Ϯϳ͕ϱϯϴ Ϯϳ͕ϰϳϮ Ϯϯ͕ϴϭϱ ϭ͕ϭϯϴ Ϯ͕ϰϲϴ ϵ͕Ϯϯϯ ϵϴ͕ϳϲϰ

dKd�>��yW�E�/dhZ�^͗� ϭϵ͕ϭϭϬ ϭϯ͕ϴϳϯ ϰϭ͕ϲϰϮ ϰϵ͕ϰϮϬ ϯϬ͕ϴϲϳ ϲ͕ϰϬϲ ϭϬϳ͕ϰϮϯ ϱϰϵ͕ϴϮϭ ϴϭϴ͕ϱϲϮ
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Office of Small Business Development 
Project Worksheet 

Project/Contract Title: 

Project/Contract No: 

MIA Central Terminal Redevelopment - Phase 2 

A24AV02 

Department: Aviation 

Estimated Cost of Project/Bid: $39,264,689.00 

Received Date: 6/28/2024 

Funding Source: Future Financing 

Description of Project/Bid: This project is to provide Architectural and Engineering Professional Services for the Central Terminal 
Redevelopment (CTR) Phase 2 at Miami International Airport (MIA). The proposed improvements 
include demolition, and renovations extending from the pre-secured areas of the Terminal to Curbside 
and Upper Drive and third floor fa!;ade. The primary focus of the CTR-2 Project is to enhance passenger 
flow and ticketing areas, which will involve implementing efficient circulation, expanding the queuing at 
the consolidated security checkpoint F, and creating a prominent raised roof on the second floor which 
will serve as a key element of the redevelopment. 

Contract Measures Recommendation 
Measure 

Goal 
Program 

SBE-A&E 
Reasons for Recommendation 

SMALL BUSINESS ENTERPRISE-ARCHITECTURAL & ENGINEERING {SBE-A&E) 

Goal Percent 
20% 

SBD reviewed this project pursuant to Implementing Order 3-32 fo r SBE-A&E measures. Project information analyzed included the project' s 
scope of services, estimated project cost, minimum requirements/qua lifications and funding source. Additional factors included surveys were 
conducted with certified firms to determine ava ilability and assignment of the noted measure. A 20% SBE-A&E sub-consultant goal is 
appropriate for the following Technical Categories (TCs) 11.00 - General Structural Engineering, 13.00 - General Electrical Engineering, 14.00 -
Architecture, 15.01 - Surveying and Mapping - Land Surveying, and 17.00 - Engineering Construction Management . 

Total Project Cost : $39,264,689.00 

MDC-TCC 16 GENERAL CIVIL ENGINEERING, MDC-TCC 17 ENGINEERING CONSTRUCTION MANAGEMENT, MDC-TCC 22 ADA TITLE II 
CONSULTANT, MDC-TCC 15-01 Surveying and Mapping - Land Surveying, MDC-TCC 15-03 Underground Utility Location, MDC-TCC 08 
TELECOMMUNICATION SYSTEMS, MDC-TCC 11 GENERAL STRUCTURAL ENGINEERING, MDC-TCC 12 GENERAL MECHANICAL ENGINEERING, 
MDC-TCC 13 GENERAL ELECTRICAL ENGINNERING, MDC-TCC 14 ARCHITECTURE, MDC-TCC 04-01 ENGINEERING DESIGN, MDC-TCC 09-02 
GEOTECHNICAL AND MATERIALS ENGINEERING SERVICES, MDC-TCC 09-04 NON-DESTRUCTIVE TESTING AND INSPECTIONS, MDC-TCC 15-02 
Aerial Photogrammetry 

Subtrade 
Highway Systems - Bridge Design 
Aviation System - Engineering Design 
Telecommunication Systems 

Small Business Contract Measure Recommendation 

Soils, Foundations and Material Testing - Drilling, Subsurface Investigation & Seismographic 
Architectural Construction Management 
Soils, Foundations and Material Testing - Geotechnical and Material Eng. Services 
Soils, Foundations and Material Testing - Non-Destructive Testing and Inspection 
General Strucural Engineering 
General Mechanica l Engineering 
General Electrical Engineering 
Architecture 
Surveying and Mapping - Land Surveying 
Surveying and Mapping - Aerial Photogrammetry 
Surveying and Mapping - Underground Utility Location 
General Civil Engineering 
Engineering Construction Management 
ADA Title II Consultant 

Category 
SBE - A&E 
SBE - A&E 
SBE - A&E 
SBE-A&E 

SBE -A&E 
SBE - A&E 
SBE - A&E 
SBE - A&E 
SBE - A&E 
SBE - A&E 
SBE-A&E 
SBE - A&E 
SBE - A&E 
SBE -A&E 
SBE - A&E 
SBE - A&E 
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Living Wages: 

Responsible Wages: 

N00 

N00 

County Mayor (Aviation Only) 

Highway: N00 Heavy Construction: 

Building: 

Date 
7.11.24
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Attachment C 
Negotiation Authorization, List of 

Respondents and Tabulation Sheets  
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Date: March 5, 2025

To: Namita Uppal, C.P.M.
Director and Chief Procurement Officer
Strategic Procurement Department 

Through: Jessica Tyrrell, MBA, CPPO, CPPB, NIGP-CPP
Deputy Director
Strategic Procurement Department

From: Ana M. DaSilva,
Competitive Selection Committee Coordinator  

Subject: Report of Competitive Selection Committee (CSC)
Miami-Dade Aviation Department (MDAD)
Project Title: MIA Central Terminal Redevelopment - Phase 2 (CTR-2)
SPD Project No. A24AV02

The CSC has completed the evaluation of the proposals submitted in response to the referenced 
Strategic Procurement Department (SPD) solicitation and consistent with the guidelines published 
in the Notice to Professional Consultants (NTPC). 

Scope of Services Summary: The project scope encompasses various aspects, including the 
modernization of infrastructure and technologies, improved accessibility, operational efficiencies, 
and enhanced security measures, among other improvements. The proposed improvements 
include demolition, and renovations extending from the pre-secured areas of the Terminal to 
Curbside and Upper Drive and third floor facade. The primary focus of the CTR-2 Project is to 
enhance passenger flow and ticketing areas, which will involve implementing efficient circulation, 
expanding the queuing at the consolidated security checkpoint F, and creating a prominent raised 
roof on the second floor which will serve as a key element of the redevelopment with the objective 
of establishing a Central Terminal at MIA with a timeless design that is more advanced and user-
friendly. 

Preferred Experience and Qualifications: It is preferred that the Prime consultant have ten (10)
years of experience, within the last twenty (20) years, designing and/or modifying airport
facilities at major airport hubs, including terminal renovations, pre-security and post-security
areas and terminal infrastructure. Consultants should also have experience with designing and
upgrading airport terminals’ mechanical and electrical systems.

Contract Terms: The County intends to retain one (1) qualified consultant/team for one (1) non-
exclusive Professional Services Agreement (PSA) with an effective term of seven (7) years.  

Participation Restrictions: Please refer to the attached Participation Restrictions.

Small Business Enterprise Goal: On July 11, 2024, the Office of Small Business Development
(SBD) established a 20.00% Small Business Enterprise – Architectural and Engineering Goal for 
this project. 

Advertisement Date: September 16, 2024

Number of Proposals Received: Ten (10) proposals were received by the submittal deadline of 
October 30, 2024.  

ement Department

ction Committee Coordinato

CPP
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Report of Competitive Selection Committee  
MIA Central Terminal Redevelopment - Phase 2 
SPD Project No. A24AV02 
Page 2 
 

 

 
Name of Proposers: Please refer to the attached List of Respondents. 
 
Strategic Procurement Department Compliance Review: The proposals submitted by Leo A. 
Daly, LLC and Perkins & Will Architects, Inc., did not meet the prequalification/technical 
certification requirements pursuant to the NTPC and were deemed non-compliant. Consequently, 
the proposals from Leo A. Daly, LLC and Perkins & Will Architects, Inc., were not evaluated by the 
CSC.  
 
Small Business Enterprise Compliance Review: All SPD compliant proposals were submitted to 
SBD for review on November 8, 2024 and were deemed in compliance. Please refer to the 
attached Compliance Review Memorandum dated December 10, 2024. 
 
Office of the Commission Auditor (OCA) Background Checks: SPD submitted Committee 
members’ completed Neutrality Affidavits and resumes to OCA on November 21, 2024. A 
response was received on November 27, 2024. OCA submitted the results of the background 
checks to the Commission on Ethics and Public Trust (COE) for further review of findings. A 
response was received from COE regarding findings on December 23, 2024. 
 
Office of the Inspector General (OIG) / Office of the Commission on Ethics and Public Trust 
(COE) Reports, Findings and/or Enforcement Documentation for Proposer and 
Subcontractor(s): SPD submitted a request to OIG on November 8, 2024. A response was 
received on November 12, 2024, advising that no reports were located.  The response from OIG 
was disseminated to the CSC on January 6, 2025. 
 
SPD submitted a request to COE on November 8, 2024. A response was received on November 
27, 2024.  The information received from COE was disseminated to the CSC on January 6, 2025.   
 
Selection Process: The Architectural and Engineering professional services solicitation process is 
a two-tiered selection process; First Tier is the Evaluation of Experience and Qualifications, and 
Second Tier is the Oral Presentations. The First Tier is the evaluation of the firms’ current 
statements of experience, qualifications, and performance data. The Second Tier is the evaluation 
of the shortlisted firms’ knowledge of project scope, qualifications of team members assigned to 
the project, and ability to provide the required services within schedule and budget, as 
demonstrated through an oral presentation from firms.  
 
Note: The Competitive Selection Committee may waive the Second Tier selection process by a 
majority vote and base their selection on the results of the First Tier ranking only. 
 
First Tier Results: The First Tier meeting was held on January 24, 2025. The CSC was tasked 
with evaluating the experience and qualifications of the Proposers, and scoring and ranking the 
proposals in accordance with the evaluation criteria outlined in the solicitation. The CSC scored all 
responsive proposals. Please refer to the attached First Tier Tabulation Sheet. 
 
The CSC elected, by majority vote, to invite the four (4) highest ranked proposers to advance to 
the Second Tier phase. 
Second Tier Results: The Second Tier meeting was held on February 7, 2025. Bermello Ajamil & 
Partners, LLC, was recommended for negotiations by the CSC. Please refer to the attached 
Second Tier Tabulation Sheet. 
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Special Circumstances: The CSC’s submittal of Neutrality Affidavits and Resumes for two 
members resulted in a delay of four days; SBD Compliance Review resulted in a delay of 22 days; 
and COE review resulted in a delay of 12 days. 
 
Administrative Leave Eligibility:  The following County employees served as scoring members 
of the Committee and timely completed all committee-related duties, including submittal of the 
Neutrality Affidavit within three business days from Selection Committee Coordinator’s notification 
dated November 8, 2024; initial scoring within 30 days of Selection Committee Coordinator’s 
completion of required reviews; and final scoring at any additional meetings required within 15 
days of initial scoring meeting, and are hereby entitled to one (1) day of paid administrative leave 
pursuant to Implementing Order (I.O.) No. 3-34: 
 

Employee’s Name Employee’s Department 
Felix Pereira MDAD 
Karen Wright MDAD 
Helga Sommer PortMiami 

 
Request for Selection of Negotiation Team: Pursuant to Section 2-10.4 (6) of the Code of 
Miami-Dade County and I.O. 3-39, SPD hereby requests the County Mayor or County Mayors’ 
designee approve the following Negotiation Team: 
 
Ana M. DaSilva, A&E Consultant Selection Coordinator, SPD, will be the Negotiation Team 
Coordinator. 
 
Negotiation Team: 
Felix Pereira, Chief of Design, MDAD 
Sylvia Novela, Division Director 3, MDAD 
Cristina Halak, Aviation Contracts Analyst, MDAD 
        
Request for Authorization to Enter Negotiations: Pursuant to Section 2-10.4 (6) of the Code of 
Miami-Dade County, it is hereby requested that the County Mayor or County Mayor’s designee 
approve the selection of the following firm for the purpose of negotiating one (1) non-exclusive 
Professional Services Agreement for this solicitation, in accordance with the CSC’s 
recommendation:  

 
 
RANKING OF SHORTLISTED FIRMS 
 

Bermello Ajamil & Partners Inc 
Final Ranking – 1 
Total Adjusted Ordinal Score – 5 
Total Adjusted Qualitative Points – 403 

 
The following firms will serve as alternates: 

 
Perez & Perez Architects Planners Inc 
Final Ranking – 2 
Total Adjusted Ordinal Score – 6 
Total Adjusted Qualitative Points – 396 
 
Zyscovich LLC 
Final Ranking – 3 
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Total Adjusted Ordinal Score – 10 
Total Adjusted Qualitative Points – 378 
 
Stantec Consulting Services Inc 
Final Ranking – 4 
Total Adjusted Ordinal Score – 14 
Total Adjusted Qualitative Points – 359 

 
Pursuant to the Cone of Silence legislation included in the Conflict of Interest and Code of Ethics 
Ordinance, and Section 2-11.1 of the County Code, the County Mayor or County Mayor’s designee 
will report to the Board of County Commissioners any of the following instances: 
 

x When negotiations do not commence, or other affirmative action is not taken, within 30 
days of the Competitive Selection Committee’s recommendation. 

 
x When the County Mayor’s or County Mayor’s designee’s recommendation to award or 

reject is not made within 90 days from the date of the Competitive Selection Committee’s 
recommendation. 

 
If approved, the Negotiation Team will proceed with contract negotiations in accordance with 
Section 2-10.4(6) of the Code of Miami-Dade County, and submit the signed contract to be 
presented to the Board of County Commissioners for final approval, no later than 60 days from the 
date of this memorandum.  
 
If a satisfactory agreement cannot be reached within the 60-day period, a report is required to be 
prepared explaining all issues resulting from the negotiations. If negotiations are proceeding within 
a reasonable timeframe, then negotiations will continue and the report will be submitted upon 
completion.  The final contract and report should be sent to the Strategic Procurement Department, 
Architectural and Engineering Unit. 
 
 
Approved: 
 
  
    
______________________________________                     ____________________________ 
Namita Uppal             Date 
Director and Chief Procurement Officer 
 
 
Attachments: 
1. Participation Restrictions 
2. List of Respondents 
3. SBE Compliance Review 
4. First Tier Tabulation Sheet 
5. Second Tier Tabulation Sheet 

 
c: Competitive Selection Committee 
 Clerk of the Board of County Commissioners 

Digitally signed by Namita Uppal 
DN: cn=Namita Uppal, o=Miami 
Dade County, ou=Chief 
Procurement Officer, 
email=uppaln@miamidade.gov, 
c=US 
Date: 2025.03.05 13:22:23 -05'00'
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PARTICIPATION RESTRICTIONS 
Turner & Townsend Heery, LLC, awarded ISD Contract No. A18-MDAD-01B, Capital 
Improvement Program Specialized Services, and its subconsultants, Bekka Group, Inc., De 
Zayas Bitar Construction Company, Hammond & Associates, Inc., EAC Consulting, Inc. are 
precluded from rendering services on this project. 

In addition, Hill International, Inc., awarded under ISD Contract A18-MDAD-01A, Capital 
Improvement Program Specialized Services, is precluded from rendering services on this 
project. Subconsultants of the Prime firm awarded under contract A18-MDAD-01A may 
compete to participate in this project, as a Prime or Subconsultant, since this project will not 
be managed by their respective team under ISD Contract No. A18-MDAD-01A. 

The Prime Consultant, HNTB Corporation was awarded ISD Contract No. E20-MDAD-01, Bond 
Engineering Consulting Services, and its subconsultants, Ambro, Inc., Goal Associates, Inc., 
Glass Land Acquisition Service Specialist, PDBM Consulting, LLP are precluded from 
rendering services on this project. 
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MIAMI DADE COUNTY
STRATEGIC PROCUREMENT DEPARTMENT

LIST OF RESPONDENTS

   Project Name: MIA Central Terminal Redevelopment - Phase 2

 Project No.: A24AV02 

Measures: 20.00% SBE - A/E

 No. of Agreements: 1

Contract Type: PROFESSIONAL SERVICES AGREEMENT

Submittal Date: 10/30/2024

Team No.: 1 Prime Local Preference: Yes
Prime Name: M C HARRY & ASSOCIATES INC FEIN No.: 592281430

Trade Name:
Sub-Consultants Name Trade Name Subs FEIN No.

a. BLISS & NYITRAY INC 591203311
b. TERRACON CONSULTANTS INC 421249917
c. J BONFILL & ASSOCIATES INC 650133546
d. SDM CONSULTING ENGINEERS INC 592346110
e. FENTRESS ARCHITECTS, LTD INC. FENTRESS ARCHITECTS LTD 840845667

f. GRAEF-USA INC. GRAEF 391083592
g. JRD & ASSOCIATES INC 650627780
h. Energy Cost Solutions Group LLC 271078274
i. LABOZAN ASSOCIATES INC 261984415

Team No.: 2 Prime Local Preference: Yes
Prime Name: STANTEC CONSULTING SERVICES INC FEIN No.: 112167170

Trade Name:
Sub-Consultants Name Trade Name Subs FEIN No.

300793220
131251070
650138165
592032388
200282450
650133546
301320117
800838615
650965283
261660700
362285171

D� MOBIO ARCHITECTURE INC
E� THORNTON TOMASETTI INC
F� DDA ENGINEERS PA
G� GARTEK ENGINEERING CORPORATION
H� TIERRA SOUTH FLORIDA INC
I� J BONFILL & ASSOCIATES INC
J� INTROBA INC
K� SLS CONSULTING, INC.
L� 7+(�BOSCH GROUP INC
M� JSM & ASSOCIATES LLC
N� LERCH�%$7(6�INC.
O� TRANSSOLUTIONS L L C 752780979

Page 1 of 6LOR V08/9/16
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MIAMI DADE COUNTY
STRATEGIC PROCUREMENT DEPARTMENT

LIST OF RESPONDENTS

   Project Name: MIA Central Terminal Redevelopment - Phase 2

 Project No.: A24AV02 

Measures: 20.00% SBE - A/E

 No. of Agreements: 1

Contract Type: PROFESSIONAL SERVICES AGREEMENT

Submittal Date: 10/30/2024

Team No.: 3 Prime Local Preference: Yes
Prime Name: LEO A DALY LLC FEIN No.: 470363104

Trade Name:
Sub-Consultants Name Trade Name Subs FEIN No.

a. BURNS & MCDONNELL ENGINEERING CO INC 430956142
b. BURNS ENGINEERING INCORPORATED 231602491
c. GARTEK ENGINEERING CORPORATION 592032388
d. CONEMCO ENGINEERING, INC CONEMCO CONSULTANTS 262216389

e. HADONNE CORP 651089850
f. AREHNA ENGINEERING INC 263947444

g. INTROBA INC 301320117
h. Zaha Hadid Project Management Limited 981149325
i. APPLE DESIGNS, INC. 521410818
j. DIGITAL BUILDING SERVICES, LLC 812653383

k. CONNICO LLC 874308617

Team No.: 4 Prime Local Preference: Yes
Prime Name: BERMELLO AJAMIL & PARTNERS LLC FEIN No.: 591722486

Trade Name:
Sub-Consultants Name Trade Name Subs FEIN No.

954081636
941598707
201391406
204038436
650604266
461012695

D� JACOBS ENGINEERING GROUP INC
E� T Y LIN INTERNATIONAL
F� WOOLPERT INC
G� FRAGA ENGINEERS, LLC
H� NIFAH & PARTNERS CONSULTING ENGINEERS
I� GCES ENGINEERING SERVICES LLC
J� LERCH�%$7(6 INC. 362285171

Page 2 of 6LOR V08/9/16
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MIAMI DADE COUNTY
STRATEGIC PROCUREMENT DEPARTMENT

LIST OF RESPONDENTS

   Project Name: MIA Central Terminal Redevelopment - Phase 2

 Project No.: A24AV02 

Measures: 20.00% SBE - A/E

 No. of Agreements: 1

Contract Type: PROFESSIONAL SERVICES AGREEMENT

Submittal Date: 10/30/2024

Team No.: 5 Prime Local Preference: Yes
Prime Name: PEREZ & PEREZ ARCHITECTS PLANNERS INC FEIN No.: 592400309

Trade Name:
Sub-Consultants Name Trade Name Subs FEIN No.

900811358
650138165
851456743

&2'(�*5((1�
&203/,$1&(�//&

271979486
650670569
650164013
364551726
060871669
521199515

D� CARTY ARCHITECTURE�//&
E� DDA ENGINEERS PA
F� ASSURANCE CONSULTING ENGINEERS, LLC
G� NV5��,1&
H� BOTAS ENGINEERING INC
I� LOUIS J AGUIRRE & ASSOCIATES PA
J� LONGITUDE SURVEYORS LLC
K� BNP ASSOCIATES INC
L� JENSEN HUGHES INC.
M� CODEGREEN SOLUTIONS LLC 843173318

Page 3 of 6LOR V08/9/16
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MIAMI DADE COUNTY
STRATEGIC PROCUREMENT DEPARTMENT

LIST OF RESPONDENTS

   Project Name: MIA Central Terminal Redevelopment - Phase 2

 Project No.: A24AV02 

Measures: 20.00% SBE - A/E

 No. of Agreements: 1

Contract Type: PROFESSIONAL SERVICES AGREEMENT

Submittal Date: 10/30/2024

Team No.: 6 Prime Local Preference:�1R
Prime Name: BEHAR FONT LAMELA, LLC FEIN No.: 934144660

Trade Name:
Sub-Consultants Name Trade Name Subs FEIN No.

251613591
822566399
650164013
364551726
650138165
831270999

800838615
752780979
650828472
271078274
650492113
931423556
813099936
383799104
261984415
453076117
461924725
132671278
���������

D� GANNETT FLEMING INC
E� PACIFICA ENGINEERING SERVICES, LLC
F� LOUIS J AGUIRRE & ASSOCIATES PA
G� LONGITUDE SURVEYORS LLC
H� DDA ENGINEERS PA
I� ANGEL C. SAQUI, FAIA, ARCHTETS, PLANNERS,

INTERIORS, PLLC
J� SLS CONSULTING, //&
K� TRANSSOLUTIONS L L C
L� MIAMI CURTAIN WALL CONSULTANTS CORP
M� Energy Cost Solutions Group LLC
N� EBS ENGINEERING INC
O� Alice Bravo & Associates, LLC

P� BRAKKAM AVIATION MANAGEMENT LLC
Q� IMR DEVELOPMENT CORP
R� LABOZAN ASSOCIATES INC
S� BABICH�ACOUSTICS LLC
T� PER0,T�ME LLC
U� HORTON LEES BROGDEN LIGHTING�'(6,*1�,1&
V� KEYSTONE MANAGEMENT
W� CITIRI INC 300999400

Team No.: 7 Prime Local Preference: Yes
Prime Name: PERKINS & WILL ARCHITECTS INC FEIN No.: 362679146

Trade Name:
Sub-Consultants Name Trade Name Subs FEIN No.

231602491
650164013
131251070
650563467
812653383

0,//(5�/(**

271979486

D� BURNS ENGINEERING INCORPORATED
E� LOUIS J AGUIRRE & ASSOCIATES PA
F� THORNTON TOMASETTI INC
G� MILLER LEGG & ASSOCIATES INC
H� DIGITAL BUILDING SERVICES, LLC
I� NV5��,1&
J� BOTAS ENGINEERING INC 650670569

Page 4 of 6LOR V08/9/16
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MIAMI DADE COUNTY
STRATEGIC PROCUREMENT DEPARTMENT

LIST OF RESPONDENTS

   Project Name: MIA Central Terminal Redevelopment - Phase 2

 Project No.: A24AV02 

Measures: 20.00% SBE - A/E

 No. of Agreements: 1

Contract Type: PROFESSIONAL SERVICES AGREEMENT

Submittal Date: 10/30/2024

Team No.: 8 Prime Local Preference: Yes
Prime Name: RS&H INC FEIN No.: 592986466

Trade Name:
Sub-Consultants Name Trade Name Subs FEIN No.

650158718
465617301
261660700
650969527
620794126
650133546
461012695

D� LAURA M PEREZ & ASSOC INC
E� QUANTUM ELECTRICAL ENGINEERING, INC.
F� JSM & ASSOCIATES LLC
G� CRJ & ASSOCIATES INC
H� GRESHAM SMITH
I� J BONFILL & ASSOCIATES INC
J� GCES ENGINEERING SERVICES LLC
K� LERCH BATES INC. 362285171

Team No.: 9 Prime Local Preference: Yes
Prime Name: ZYSCOVICH LLC FEIN No.: 592754852

Trade Name: ZYSCOVICH ARCHITECTS
Sub-Consultants Name Trade Name Subs FEIN No.

D� PGAL INC
E� LOUIS J AGUIRRE & ASSOCIATES PA
F� KIMLEY-HORN & ASSOCIATES INC
G� GARTEK ENGINEERING CORPORATION
H� INTROBA INC
I� DDA ENGINEERS PA
J� PACIFICA ENGINEERING SERVICES, LLC
K� J BONFILL & ASSOCIATES INC
L� 62&27(&�&2168/7,1*�,1&
M� HORTON LEES BROGDEN LIGHTING�'(6,*1�,1&
N� Jones Worley Design, Inc.
O� RWDI USA LLC

P� EMILY A ALFONSO INC
Q� PWP Landscape Architecture
R� GLOBAL CONSTRUCTION ESTIMATING CORP.
S� LERCH BATES�INC.
T� IBA CONSULTANTS INC

760291476�
650164013�
560885615�
592032388�
301320117�
650138165�
822566399�
650133546�
����������
132671278�
581881606�
205036945�
650994921�
942936827�
273130045�
362285171�
650637763
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MIAMI DADE COUNTY
STRATEGIC PROCUREMENT DEPARTMENT

LIST OF RESPONDENTS

   Project Name: MIA Central Terminal Redevelopment - Phase 2

 Project No.: A24AV02 

Measures: 20.00% SBE - A/E

 No. of Agreements: 1

Contract Type: PROFESSIONAL SERVICES AGREEMENT

Submittal Date: 10/30/2024

Team No.: 10 Prime Local Preference: Yes
Prime Name: EXP US SERVICES INC FEIN No.: 460523964

Trade Name:
Sub-Consultants Name Trade Name Subs FEIN No.

a. LVA LUIS VIDAL USA INC 474542696
b. ATKINSREALIS USA INC 590896138
c. OLANZ ARCHITECTURE & DESIGN CORP 462841912
d. CRJ & ASSOCIATES INC 650969527
e. Valderrama and Valderrama Engineering Inc 854185545
f. DDA ENGINEERS PA 650138165

g. JSM & ASSOCIATES LLC 261660700
h. GLOBAL CONSTRUCTION ESTIMATING CORP. 273130045
i. LONGITUDE SURVEYORS LLC 364551726
j. TIERRA SOUTH FLORIDA INC 200282450

k. DIGITAL BUILDING SERVICES, LLC 812653383
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TABULATION SHEET                   
SPD PROJECT NO. A24AV02

NAME OF FIRM(S)

1 M C HARRY & ASSOCIATES INC
CRITERIA EVALUATED BY CSC

1A - Qualification of the Team Members Assigned to the Project (Min. 1 / Max. 40 points) 30 28 30 33 35 156
2A - Past Experience of Similar Projects (Min. 1 / Max. 30 points) 20 25 20 22 28 115
3A - Past Performance for the Firms (Min. 1 / Max. 15 points) 10 7 12 12 10 51
4A - Firm’s Project Staffing Availability, and Ability to Meet Time and Budget (Min. 1 / Max. 5 points) 5 3 2 4 3 17

CRITERIA ASSIGNED BY SPD STAFF
5A - Amount of Work Awarded and Paid by The County (Min. 1 / Max. 5 points) 4 4 4 4 4 20
6A - Use of Locally Headquartered Businesses (Min. 0 / Max. 5 points) 2 2 2 2 2 10
7A - Local Preference (5 points) 5 5 5 5 5 25
8A - Local Certified Veteran Business Enterprise Preference (5 points) 0 0 0 0 0 0

76 74 75 82 87 394
Ordinal Scores 8 6 6 8 4

Dropped Highest Ordinal Score 8 24 7 7
Dropped Lowest Qualitative Score 74 320

Tie-Breaker (Total Adj. Ord. Score)-Total Adjusted Qual. Points, then Total Qual. Points for 1A,2A,3A,4A
2 STANTEC CONSULTING SERVICES INC

CRITERIA EVALUATED BY CSC
1A - Qualification of the Team Members Assigned to the Project (Min. 1 / Max. 40 points) 40 30 30 37 30 167
2A - Past Experience of Similar Projects (Min. 1 / Max. 30 points) 30 30 22 29 25 136
3A - Past Performance for the Firms (Min. 1 / Max. 15 points) 15 8 9 11 13 56
4A - Firm’s Project Staffing Availability, and Ability to Meet Time and Budget (Min. 1 / Max. 5 points) 5 3 2 3 4 17

CRITERIA ASSIGNED BY SPD STAFF
5A - Amount of Work Awarded and Paid by The County (Min. 1 / Max. 5 points) 4 4 4 4 4 20
6A - Use of Locally Headquartered Businesses (Min. 0 / Max. 5 points) 5 5 5 5 5 25
7A - Local Preference (5 points) 5 5 5 5 5 25
8A - Local Certified Veteran Business Enterprise Preference (5 points) 0 0 0 0 0 0

104 85 77 94 86 446
Ordinal Scores 1 4 4 2 5

Dropped Highest Ordinal Score 5 11 3 3
Dropped Lowest Qualitative Score 77  369

Tie-Breaker (Total Adj. Ord. Score)-Total Adjusted Qual. Points, then Total Qual. Points for 1A,2A,3A,4A
3 LEO A DALY LLC (ELIMINATED)
4 BERMELLO AJAMIL & PARTNERS LLC

CRITERIA EVALUATED BY CSC
1A - Qualification of the Team Members Assigned to the Project (Min. 1 / Max. 40 points) 40 33 33 35 38 179
2A - Past Experience of Similar Projects (Min. 1 / Max. 30 points) 30 30 22 24 28 134
3A - Past Performance for the Firms (Min. 1 / Max. 15 points) 15 13 12 13 12 65
4A - Firm’s Project Staffing Availability, and Ability to Meet Time and Budget (Min. 1 / Max. 5 points) 5 3 3 4 4 19

CRITERIA ASSIGNED BY SPD STAFF
5A - Amount of Work Awarded and Paid by The County (Min. 1 / Max. 5 points) 3 3 3 3 3 15
6A - Use of Locally Headquartered Businesses (Min. 0 / Max. 5 points) 5 5 5 5 5 25
7A - Local Preference (5 points) 5 5 5 5 5 25
8A - Local Certified Veteran Business Enterprise Preference (5 points) 0 0 0 0 0 0

103 92 83 89 95 462
Ordinal Scores 2 2 1 3 1

Dropped Highest Ordinal Score   3 6 1 1
Dropped Lowest Qualitative Score   83 379

Tie-Breaker (Total Adj. Ord. Score)-Total Adjusted Qual. Points, then Total Qual. Points for 1A,2A,3A,4A
5 PEREZ & PEREZ ARCHITECTS PLANNERS INC

CRITERIA EVALUATED BY CSC
1A - Qualification of the Team Members Assigned to the Project (Min. 1 / Max. 40 points) 40 39 32 34 38 183
2A - Past Experience of Similar Projects (Min. 1 / Max. 30 points) 30 30 22 23 28 133
3A - Past Performance for the Firms (Min. 1 / Max. 15 points) 15 14 13 12 12 66
4A - Firm’s Project Staffing Availability, and Ability to Meet Time and Budget (Min. 1 / Max. 5 points) 3 3 3 5 5 19

CRITERIA ASSIGNED BY SPD STAFF
5A - Amount of Work Awarded and Paid by The County (Min. 1 / Max. 5 points) 4 4 4 4 4 20
6A - Use of Locally Headquartered Businesses (Min. 0 / Max. 5 points) 2 2 2 2 2 10
7A - Local Preference (5 points) 5 5 5 5 5 25
8A - Local Certified Veteran Business Enterprise Preference (5 points) 0 0 0 0 0 0

99 97 81 85 94 456
Ordinal Scores 4 1 3 7 2

Dropped Highest Ordinal Score   7  10 2 2
Dropped Lowest Qualitative Score 81   375

Tie-Breaker (Total Adj. Ord. Score)-Total Adjusted Qual. Points, then Total Qual. Points for 1A,2A,3A,4A
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TABULATION SHEET                   
SPD PROJECT NO. A24AV02
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6 BEHAR FONT LAMELA, LLC
CRITERIA EVALUATED BY CSC

1A - Qualification of the Team Members Assigned to the Project (Min. 1 / Max. 40 points) 40 25 31 36 35 167
2A - Past Experience of Similar Projects (Min. 1 / Max. 30 points) 30 25 21 26 25 127
3A - Past Performance for the Firms (Min. 1 / Max. 15 points) 10 5 12 13 10 50
4A - Firm’s Project Staffing Availability, and Ability to Meet Time and Budget (Min. 1 / Max. 5 points) 5 3 3 4 3 18

CRITERIA ASSIGNED BY SPD STAFF
5A - Amount of Work Awarded and Paid by The County (Min. 1 / Max. 5 points) 5 5 5 5 5 25
6A - Use of Locally Headquartered Businesses (Min. 0 / Max. 5 points) 2 2 2 2 2 10
7A - Local Preference (5 points) 0 0 0 0 0 0
8A - Local Certified Veteran Business Enterprise Preference (5 points) 0 0 0 0 0 0

92 65 74 86 80 397
Ordinal Scores 7 8 7 6 7

Dropped Highest Ordinal Score  8  27 8 8
Dropped Lowest Qualitative Score 65  332

Tie-Breaker (Total Adj. Ord. Score)-Total Adjusted Qual. Points, then Total Qual. Points for 1A,2A,3A,4A
7 PERKINS & WILL ARCHITECTS INC (ELIMINATED)
8 RS&H INC

CRITERIA EVALUATED BY CSC
1A - Qualification of the Team Members Assigned to the Project (Min. 1 / Max. 40 points) 40 32 30 39 32 173
2A - Past Experience of Similar Projects (Min. 1 / Max. 30 points) 30 26 19 28 25 128
3A - Past Performance for the Firms (Min. 1 / Max. 15 points) 15 10 12 14 14 65
4A - Firm’s Project Staffing Availability, and Ability to Meet Time and Budget (Min. 1 / Max. 5 points) 5 3 3 5 3 19

CRITERIA ASSIGNED BY SPD STAFF
5A - Amount of Work Awarded and Paid by The County (Min. 1 / Max. 5 points) 5 5 5 5 5 25
6A - Use of Locally Headquartered Businesses (Min. 0 / Max. 5 points) 2 2 2 2 2 10
7A - Local Preference (5 points) 5 5 5 5 5 25
8A - Local Certified Veteran Business Enterprise Preference (5 points) 0 0 0 0 0 0

102 83 76 98 86 445
Ordinal Scores 3 5 5 1 5

Dropped Highest Ordinal Score   5 14 5 5
Dropped Lowest Qualitative Score  76  369

Tie-Breaker (Total Adj. Ord. Score)-Total Adjusted Qual. Points, then Total Qual. Points for 1A,2A,3A,4A
9 ZYSCOVICH LLC

CRITERIA EVALUATED BY CSC
1A - Qualification of the Team Members Assigned to the Project (Min. 1 / Max. 40 points) 35 21 34 37 36 163
2A - Past Experience of Similar Projects (Min. 1 / Max. 30 points) 30 24 23 27 28 132
3A - Past Performance for the Firms (Min. 1 / Max. 15 points) 15 7 12 11 14 59
4A - Firm’s Project Staffing Availability, and Ability to Meet Time and Budget (Min. 1 / Max. 5 points) 5 3 3 3 4 18

CRITERIA ASSIGNED BY SPD STAFF
5A - Amount of Work Awarded and Paid by The County (Min. 1 / Max. 5 points) 4 4 4 4 4 20
6A - Use of Locally Headquartered Businesses (Min. 0 / Max. 5 points) 2 2 2 2 2 10
7A - Local Preference (5 points) 5 5 5 5 5 25
8A - Local Certified Veteran Business Enterprise Preference (5 points) 0 0 0 0 0 0

96 66 83 89 93 427
Ordinal Scores 5 7 1 3 3

Dropped Highest Ordinal Score 7   12 4 4
Dropped Lowest Qualitative Score 66    361

Tie-Breaker (Total Adj. Ord. Score)-Total Adjusted Qual. Points, then Total Qual. Points for 1A,2A,3A,4A
10 EXP US SERVICES INC

CRITERIA EVALUATED BY CSC
1A - Qualification of the Team Members Assigned to the Project (Min. 1 / Max. 40 points) 35 35 28 37 30 165
2A - Past Experience of Similar Projects (Min. 1 / Max. 30 points) 30 30 19 25 20 124
3A - Past Performance for the Firms (Min. 1 / Max. 15 points) 15 13 12 14 12 66
4A - Firm’s Project Staffing Availability, and Ability to Meet Time and Budget (Min. 1 / Max. 5 points) 5 3 3 5 2 18

CRITERIA ASSIGNED BY SPD STAFF
5A - Amount of Work Awarded and Paid by The County (Min. 1 / Max. 5 points) 1 1 1 1 1 5
6A - Use of Locally Headquartered Businesses (Min. 0 / Max. 5 points) 2 2 2 2 2 10
7A - Local Preference (5 points) 5 5 5 5 5 25
8A - Local Certified Veteran Business Enterprise Preference (5 points) 0 0 0 0 0 0

93 89 70 89 72 413
Ordinal Scores 6 3 8 3 8

Dropped Highest Ordinal Score  8 20 6 6
Dropped Lowest Qualitative Score 70   343

Tie-Breaker (Total Adj. Ord. Score)-Total Adjusted Qual. Points, then Total Qual. Points for 1A,2A,3A,4A
Ana M. DaSilva, A/E Coordinator
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TABULATION SHEET                      
SPD PROJECT NO. A24AV02

1  ZYSCOVICH LLC 
CRITERIA EVALUATED BY CSC

1B - Qualifications of Professional Personnel and Team Members Assigned to the Project (Min. 1 / Max. 40 points) 40 34 39 37 35 185
2B - Knowledge of Project Scope and Project Approach (Min. 1 / Max. 40 points) 40 32 39 39 32 182
3B - Proposer's Project Management Methodology (Min. 1 / Max. 15 points) 10 14 14 11 14 63

CRITERIA ASSIGNED BY SPD STAFF
4B - Use of Locally Headquartered Businesses (LHB)  (Min. 0 / Max. 5 points) 2 2 2 2 2 10
5B - Local Preference (5 points) 5 5 5 5 5 25
6B - Local Certified Veteran Business Enterprise Preference (5 points) 0 0 0 0 0 0

97 87 99 94 88 465
Ordinal Scores 2 3 2 3 3

Dropped Highest Ordinal Score 3 10 3 3
Dropped Lowest Qualitative Score 87 378

Tie-Breaker (Total Adj. Ord. Score)-Total Adjusted Qual. Points, then Total Qual. Points for 1B,2B,3B
2  STANTEC CONSULTING SERVICES INC 

CRITERIA EVALUATED BY CSC
1B - Qualifications of Professional Personnel and Team Members Assigned to the Project (Min. 1 / Max. 40 points) 35 30 30 33 30 158
2B - Knowledge of Project Scope and Project Approach (Min. 1 / Max. 40 points) 40 30 32 39 35 176
3B - Proposer's Project Management Methodology (Min. 1 / Max. 15 points) 10 12 12 13 10 57

CRITERIA ASSIGNED BY SPD STAFF
4B - Use of Locally Headquartered Businesses (LHB)  (Min. 0 / Max. 5 points) 5 5 5 5 5 25
5B - Local Preference (5 points) 5 5 5 5 5 25
6B - Local Certified Veteran Business Enterprise Preference (5 points) 0 0 0 0 0 0

95 82 84 95 85 441
Ordinal Scores 4 4 4 2 4

Dropped Highest Ordinal Score 4  14 4 4
Dropped Lowest Qualitative Score 82  359

Tie-Breaker (Total Adj. Ord. Score)-Total Adjusted Qual. Points, then Total Qual. Points for 1B,2B,3B
3  PEREZ & PEREZ ARCHITECTS PLANNERS INC 

CRITERIA EVALUATED BY CSC
1B - Qualifications of Professional Personnel and Team Members Assigned to the Project (Min. 1 / Max. 40 points) 35 39 37 39 40 190
2B - Knowledge of Project Scope and Project Approach (Min. 1 / Max. 40 points) 40 39 39 39 38 195
3B - Proposer's Project Management Methodology (Min. 1 / Max. 15 points) 15 15 13 14 15 72

CRITERIA ASSIGNED BY SPD STAFF
4B - Use of Locally Headquartered Businesses (LHB)  (Min. 0 / Max. 5 points) 2 2 2 2 2 10
5B - Local Preference (5 points) 5 5 5 5 5 25
6B - Local Certified Veteran Business Enterprise Preference (5 points) 0 0 0 0 0 0

97 100 96 99 100 492
Ordinal Scores 2 1 3 1 2

Dropped Highest Ordinal Score 3   6 2 2
Dropped Lowest Qualitative Score 96  396

Tie-Breaker (Total Adj. Ord. Score)-Total Adjusted Qual. Points, then Total Qual. Points for 1B,2B,3B
4  BERMELLO AJAMIL & PARTNERS LLC 

CRITERIA EVALUATED BY CSC
1B - Qualifications of Professional Personnel and Team Members Assigned to the Project (Min. 1 / Max. 40 points) 40 37 39 35 40 191
2B - Knowledge of Project Scope and Project Approach (Min. 1 / Max. 40 points) 40 37 38 36 40 191
3B - Proposer's Project Management Methodology (Min. 1 / Max. 15 points) 10 15 15 12 12 64

CRITERIA ASSIGNED BY SPD STAFF
4B - Use of Locally Headquartered Businesses (LHB)  (Min. 0 / Max. 5 points) 5 5 5 5 5 25
5B - Local Preference (5 points) 5 5 5 5 5 25
6B - Local Certified Veteran Business Enterprise Preference (5 points) 0 0 0 0 0 0

100 99 102 93 102 496
Ordinal Scores 1 2 1 4 1

Dropped Highest Ordinal Score 4  5 1 1
Dropped Lowest Qualitative Score 93 403

Tie-Breaker (Total Adj. Ord. Score)-Total Adjusted Qual. Points, then Total Qual. Points for 1B,2B,3B
Ana M. DaSilva, A/E Coordinator

SECOND-TIER MEETING

Je
ffr

ey
 P

la
nt

 (M
DA

D)

Pa
tr

ic
ia

 R
om

eu
 (C

U
A

)

FI
N

A
L 

 R
A

N
K

H
el

ga
 S

om
m

er
 (P

O
R

T)

O
R

D
IN

A
L 

R
A

N
K

IN
G

TO
TA

L 
A

D
J.

 O
R

D
IN

A
L 

SC
O

R
ES

SU
B

-T
O

TA
L

TO
TA

L 
&

 A
D

J.
 Q

U
A

LI
TA

TI
VE

 S
C

O
R

E

K
ar

en
 W

rig
ht

 (M
D

A
D

)

COMPETITIVE SELECTION COMMITTEE

MIAMI-DADE AVIATION DEPARTMENT (MDAD)
MIA CENTRAL TERMINAL REDEVELOPMENT - PHASE 2

Fe
lix

 P
er

ei
ra

 (M
DA

D)

February 7, 2025

Page 1 of 1

MDC033



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachment D 
Contractor Evaluations Report  
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A&E Firm History Report 
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BERMELLO AJAMIL & PARTNERS LLC System Vendor Number: 20370963
Mark As Favorite

 

View Summary

 
To resort click on column title. To filter click on the drop down menu.

Refresh Table Reset Filters Download

Vendor Profile: Contract Assignments

Assignment Type Status Contract Number & Title Prime Contractor Assigned Contacts Dates Current 
Value

Paid 
To Date

Prime All All   All      

Prime Open 0000015158 (A20-ISD-
03-A): MP Reconfig 27-
28 SPCC Floors

Teresita Garcia
DIANE CINTRA

1/25/2024 -
10/31/2028

$22,700 $15,224

Prime Open 0000015277 (A20-ISD-
03-A): I190101 - SPCC
Mechanical reco

Teresita Garcia
DIANE CINTRA

1/25/2024 -
10/31/2028

$65,393 $53,285

Prime Open 0000017306 (A20-ISD-
03-A): SPCC 2nd &
Terrace Level Slab

NIADIA GARZON
DIANE CINTRA

4/1/2024 -
10/31/2028

$1,032 $920

Prime Open 0000019285: I190343
Pub Def 1st Floor Reno
(A20-ISD-08-B)

NIADIA GARZON
DIANE CINTRA

6/14/2024 -
8/31/2028

$53,139 $29,628

Prime Open 0000020223: I190334 -
CS Exhaust Stack Dem

NIADIA GARZON 5/8/2024 -
12/31/2025

$35,278 $19,285

Prime Open 0000021292: W230030
W. Flagler Bldg.

NIADIA GARZON 8/21/2024 -
8/31/2028

$265,673 $237,696

Prime Open 0000025551:
W230030- A20-ISD-08-
B- 9250 West Flagler

NIADIA GARZON 8/26/2024 -
8/31/2028

$1,418,229 $0

Prime Closed A07-GSA-02: DESIGN
SERVICES FOR THE
RENOVATION OF THE
JOSEPH CALEB CENTER
(JCC), NEW
COURTHOUSE ANNEX /
ADDITIONS, AND NEW
PARKING GARAGE (SIC
871)

Mariu Chacon 5/13/2009 -
7/13/2025

$3,552,627 $1,686,888

Prime Closed A11-SEA-01:
PROFESSIONAL
SERVICES FOR CRUISE
TERMINALS D & E
IMPROVEMENTS (SIC
871)

Mariu Chacon 7/19/2011 -
8/3/2015

$1,430,991 $1,376,219

Prime Closed A13-SEA-03: NON-
EXCLUSIVE
PROFESSIONAL

Mariu Chacon 3/3/2015 -
4/2/2019

$2,233,000 $461,215

         

     

General Public Profile Business Highlights Users Commodity Codes Contacts & Owners Comments Certifications Contracts

Concessions Site Visits Workforce Comp/EEO EDP Registrations Docs Reports

Generated by Patrick Hines, Jr., Miami-Dade County on 3/25/2025
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SERVICES AGREEMENT
FOR ARCHITECTURAL
AND ENGINEERING
SERVICES FOR
PORTMIAMI FEDERAL
INSPECTION FACILITY
(SIC 871)

Prime Closed A15-JHS-01 (E): NF-A/E
CONSULTANT
SERVICES FOR
SCHEMATIC AND
COMPREHENSIVE
DESIGN,
PROCUREMENT AND
CONSTRUCTION
ADMINISTRATION
SERVICES FOR
VARIOUS JACKSON
HEALTH SYSTEM
FACILITIES (JHS SOUTH
COMMUNITY
HOSPITAL)

Mariu Chacon 4/15/2016 -
4/14/2023

$4,506,486 $5,291,501

Prime Open A15-PROS-02 GOB: NF-
PROS FULL SERVICES
PSA - COASTAL PARKS
SOUTH

DIANE CINTRA 5/1/2017 -
4/30/2027

$2,304,050 $734,946

Prime Open A15-PROS-03 GOB: NF-
PROS FULL SERVICES
PSA - REGION A

DIANE CINTRA 5/1/2017 -
4/30/2027

$3,420,550 $2,124,709

Prime Open A16-MDAD-
03(BERMELLO): 1617

DIANE CINTRA 11/19/2018
-

11/19/2023

$2,205,500 $425,313

Prime Open A17-MDAD-01: MIA
EMPLOYEE PARKING
GARAGE

DIANE CINTRA 5/28/2019 -
5/28/2024

$2,922,288 $2,429,374

Prime Open A18-SEA-01(B): NON-
EXC.PSA-CRUISE
TERMINALS & ROPAX
FAC

Ileana Barroso
Lourdes Thurow

12/30/2019
-

12/30/2025

$3,300,000 $2,544,740

Prime Open E15-SEA-01 / 2016-008:
PLANNING SERVICES

Ileana Barroso
Lourdes Thurow

1/24/2017 -
1/23/2022

$3,000,000 $2,645,472

Prime Closed EDP-AV-SR-MDAD 04-
12: MIA SAT E APM
SYSTEM REPLACEMENT
PROJECT

Janeen Skelly 7/18/2011 -
1/31/2013

$200,000 $0

Prime Open EDP-PE-S-1918: PUBLIC
OUTREACH SERVICES
AROUND FLOOD
RESILIENCE

DIANE CINTRA 3/22/2018 -
3/22/2023

$17,000 $16,958

Prime Open EDP-PR-5106010C:
Matheson Hammock
Park West - Part 2

DIANE CINTRA 1/12/2021 -
1/12/2026

$78,705 $0

Prime Closed EDP-SP-2015-025: NF-
CT F EXPANSION DCP

DIANE CINTRA 9/11/2015 -
12/31/2019

$199,450 $198,951

Prime Closed EDP-SP-S2014-014: NF-
COMMERCIAL AND

Janeen Skelly 2/7/2014 -
12/31/2019

$200,000 $0

Generated by Patrick Hines, Jr., Miami-Dade County on 3/25/2025
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MARITIME
OPERATIONS
INTEGRATION STUDY

Prime Closed EDP-SP-SR-2008-039
AS: NF-PORTMIAMI
2035 MASTER PLAN
UPDATES

Janeen Skelly 7/15/2013 -
12/31/2019

$35,000 $0

Prime Open EDP-WS-S-386:
Connect to Protect
Community
Engagement Plan and
Permitting Services

Teresita Garcia 10/28/2021
-

10/28/2026

$199,923 $0

Prime Open EDP-WS-SR-212: PUMP
STATION 2 AESTHETIC
IMPROVEMENTS

DIANE CINTRA 8/28/2014 -
12/31/2019

$199,000 $166,108

Prime Open EDP-WS-SR-414:
Community
Engagement &
Outreach for Priority
Construction Projects

Teresita Garcia 9/26/2023 -
9/26/2028

$250,000 $0

Prime Closed RTQ-00395_0001:
PLANS REVIEW AND
INSPECTION SERVICES -
RTQ

DIANE CINTRA 8/1/2017 -
7/31/2022

$0 $57,272
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(A)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

May 20, 2025
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Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING PROFESSIONAL 
SERVICES AGREEMENT BETWEEN MIAMI-DADE 
COUNTY AND BERMELLO AJAMIL & PARTNERS, 
LLC FOR THE PROVISION OF PROFESSIONAL 
ARCHITECTURAL AND ENGINEERING DESIGN 
SERVICES AT MIAMI INTERNATIONAL 
AIRPORT TO REDEVELOP THE CENTRAL 
TERMINAL, CONTRACT NO. A24AV02, IN AN AMOUNT 
NOT TO EXCEED $39,852,190.00 FOR A TERM OF SEVEN 
YEARS WITH NO RENEWAL OPTIONS; 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE SAME, AND TO 
EXERCISE THE PROVISIONS THEREOF, INCLUDING 
TERMINATION AND EXERCISE OF ALL 
RELEVANT AUTHORITY GRANTED THE COUNTY 
MAYOR OR COUNTY MAYOR'S DESIGNEE PURSUANT 
TO SECTIONS 2-285 AND 2-285.2 OF THE MIAMI-DADE 
COUNTY CODE  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

County Mayor’s memorandum and documents, copies of which are incorporated herein by 

reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:  

Section 1. Approves the Professional Services Agreement (“PSA”) between Miami-

Dade County and Bermello Ajamil & Partners, LLC to provide professional architectural and 

engineering design services for demolitions and renovations in the Central Terminal 

extending from the pre-secured areas of the Terminal to the curbside, upper drive and third 

floor façade, in an amount not to exceed $39,852,190.00, for a term of seven years with no 

renewal options, in substantially the form attached to the accompanying County Mayor’s 

memorandum as Attachment F and made a part hereof. 
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Section 2. Authorizes the County Mayor or County Mayor’s designee to exercise the 

provisions thereof, including the authority to execute Contract No. A24AV02, including the 

authority to exercise the termination provision and other provisions contained therein, and to 

exercise all relevant authority granted the County Mayor or County Mayor's designee pursuant to 

sections 2-285 and 2-285.2 of the Miami-Dade County Code. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 
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The Chairperson thereupon declared the resolution duly passed and adopted this 20th day 

of May, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this Resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

        JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  

David M. Murray 
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