
MEMORANDUM
Agenda Item No. 8(K)(3) 

TO: Honorable Chairman Anthony Rodriguez  DATE: June 3, 2025 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving and 
County Attorney authorizing the County Mayor  

to execute on behalf of Miami-
Dade County a 99-year ground 
lease with Liberty Square Phase 
Five, LLC, a Florida limited 
liability company and an affiliate 
of Related Urban Development 
Group, LLC (RUDG), for a total 
approximate amount of 
$48,734,375.00, for the 
development of a phase of the 
Liberty Square Development 
known as Liberty Square Phase 
Five; and authorizing the County 
Mayor to exercise provisions 
contained therein 

The accompanying resolution was prepared by the Housing and Community Development 
Department and placed on the agenda at the request of Prime Sponsor Commissioner Keon 
Hardemon. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/ks 
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Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: 99-year Ground Lease with Liberty Square Phase Five, LLC , an affiliate of Related
Urban Development  Group,  LLC for the Development of Liberty Square Phase Five

Executive Summary 
On July 6, 2016, the Miami-Dade County Board of County Commissioners (“Board”) adopted Resolution 
No. R-636-16 awarding development rights to Related Urban Development Group, LLC (RUDG) for the 
redevelopment of Liberty Square and authorized the County Mayor or County Mayor’s designee to 
execute a master development agreement and a 75-year ground lease with RUDG.  The master 
development agreement contemplates that the project will be constructed in multiple phases and the 
improvements thereon are or will be owned by certain owner entities created by RUDG.   

RUDG, through its affiliate, Liberty Square Phase Five, LLC (“tenant”), intends to apply to Florida 
Housing Finance Corporation (FHFC) for a real estate tax exemption of the property under section 
196.1978(4), Florida Statutes.  However, in order to do so the term of the lease must coincide with the 
term of the FHFC’s land use restriction agreement (LURA), which is 99-years.  Accordingly, RUDG  has 
requested that the County agree to execute a 99-year Ground Lease Agreement (“lease”) and other related 
documents with the tenant.     

The Liberty Square Phase Five development is located at 1441 NW 62 Street, Miami, Florida 33147, in 
Commission District 3. The development will consist of 408  units and all the units will be affordable for 
households with an area median income (AMI) at or below 80 percent.  

Recommendation 
It is recommended that the Board, approve and authorize the County Mayor or County Mayor’s 
designee to execute the lease with the tenant.  The Ground Lease Agreement includes an initial capitalized 
payment of $1,020,000.00 as well as a $35,000.00 annual rent payment, increasing by four percent each 
year which will commence in the year after payment of deferred developer fees to RUDG are paid in 
full.  The rent is paid out of 50 percent of the annual available net cash flow.  Further, it is 
recommended that the Board authorize the County Mayor or County Mayor’s designee to exercise all 
provisions contained in the lease, including, but not limited to: (a) exercising termination and 
technical  and non-substantive amendments provisions; (b) exercising right of first refusal option; (c) 
reviewing and approving documents, plans, applications, lease assignments and requests required or 
allowed by the tenant to be submitted to the County; (d) consenting or agreeing to actions, events, 
and undertakings by the tenant or extensions of time periods for which consent or agreement is 
required by the County, including, but not limited to, extending the date by which the 
commencement date must occur under the lease or granting extensions of time for the performance of any 
obligation by the tenant; (e) executing any and all documents on behalf of the County that are necessary 
or convenient to the approvals, consents, and appointments; (f) executing utility easements; (g) assisting 
the tenant with and execute on behalf of the County any applications or other documents, needed to 
comply with applicable regulatory procedures and to secure financing, entitlements, permits, or 
other approvals to accomplish the construction of any and all improvements in and refurbishments 
of the property;  (h) amending the lease 
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and any subleases (and related recognition and non-disturbance agreements) to correct any typographical 
or non-material errors, to address revisions or supplements hereto of a non-material nature or to carry out 
the purposes of the lease; (i) executing subleases with qualified assignees, including any 
amendments, extensions, and modifications thereto, and/or the lease bifurcation documents; and    
(j) executing recognition and non-disturbance agreements and issue estoppel statements.

Scope  
The scope of this item is countywide. Liberty Square Phase Five development is located  in Commission 
District 3 which is represented by Commissioner Keon Hardemon.  

Fiscal Impact/Funding Source 

There will be a positive fiscal impact to the County for approving and executing the lease.   The total 
amount that will be paid to the County is $48,734, 375.00 over the 99-year term of the lease.  This amount 
includes a capitalized lease payment of approximately $1,020,000.00, as well as a $35,000.00 annual rent 
payment, increasing by four percent each year which will commence in the year after payment of deferred 
developer fees to RUDG are paid in full which will commence in the year after payment of deferred 
developer fees to RUDG are paid in full developer’s fees, and percentage share of annual available net 
cash flow.  

Track Record/Monitor 
Nathan Kogan, Interim Director of Housing and Community Development 
(“Department”), and  Willie Ballard is the Development  Manager.  

Delegated Authority 
Upon adoption of this resolution, the County Mayor or County Mayor’s designee will be authorized to 
execute the lease  and exercise all provisions contained therein including, but not limited to: (a) exercising 
termination and technical  and non-substantive amendments provisions; (b) exercising right of first refusal 
option. (c) reviewing and approving documents, plans, applications, lease assignments and requests 
required or allowed by the tenant to be submitted to the County; (d) consenting or agreeing to actions, 
events, and undertakings by the tenant or extensions of time periods for which consent or agreement is 
required by the County, including, but not limited to, extending the date by which the commencement 
date must occur under the lease or granting extensions of time for the performance of any obligation by 
the tenant; (e) executing any and all documents on behalf of the County that are necessary or convenient 
to the approvals, consents, and appointments; (f) executing utility easements; (g) assisting the tenant with 
and execute on behalf of the County any applications or other documents, needed to comply with 
applicable regulatory procedures and to secure financing, entitlements, permits,  or other approvals to 
accomplish the construction of any and all improvements in and refurbishments of the property; (h) 
amending the lease and any subleases (and related recognition and non-disturbance agreements) to 
correct any typographical or non-material errors, to address revisions or supplements hereto of a non-
material nature or to carry out the purposes of the lease; (i) executing subleases with qualified 
assignees, including any amendments, extensions, and modifications thereto, and/or the lease 
bifurcation documents; and (j) executing recognition and non-disturbance agreements and issue 
estoppel statements.

Background 
On July 6, 2016, the Board adopted Resolution No. R-636-16 awarding development rights to RUDG for 
the redevelopment of Liberty Square, and authorized the County Mayor or County Mayor’s designee to 
execute a master development agreement and a 75-year ground lease with RUDG.  The development of 
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the fifth phase of the project will be done by the tenant.  RUDG, through the tenant,  intends to apply to 
FHFC for a real estate tax exemption of the property under section 196.1978(4), Florida Statutes. In order 
to do so, the ground lease term must be extended to coincide with the FHFC’s  LURA, which has an 
affordability period of 99-years.  The real estate tax exemption will decrease the real estate taxes and 
increase cash flow for the development.  More importantly, the additional cash flow may be used to cover 
any capital needs at the property as they arise and will be used to pay the ground lease payments to Miami 
-Dade County.

Four phases of  Liberty Square project have been completed with a total of 793 units. The AMI for these 
phases are from 20 percent to 120 percent.  Liberty Square Phase Five will consist of four buildings with 
408 units that will serve households whose incomes are at 80 percent or below of AMI.   As required by 
Resolution No. R-317-25, attached to this memorandum is the income limit chart published for Miami-
Dade County.   

Finally, in accordance with section 2-8.1(d)(1) of the Code of Miami-Dade County, Florida, the ownership 
disclosure affidavit is attached to this memorandum and incorporated herein by reference.  

Attachment 

________________________________ 
Cathy Burgos, LCSW 
Chief Community Services Officer 
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Date: 

To: 

From: 

Subject: 
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Honorable Chairman Ant

�

ny Rodri
,

ez { , I.\ nl (,
�liV

Board of County Commis ·onS{t... t1i � 1\W't
Alex R. Ballina, Director �V' 
Housing and Community De' elopment D artment 

Request to place Departmental Agenda Item on May 13, 2025, Housing 
Committee, approve and authorize the County Mayor or County Mayor's designee 
to execute a 99 -year Ground Lease with Liberty Square Phase V, LLC , an 
affiliate of Related Urban Development Group, LLC. 

It is respectfully requested that the following item be placed on May 13, 2025, Housing Committee 
Agenda. Placement on this Committee meeting agenda is necessary for the developer to work on 
the due diligence of their project. The development will consist of 408 units and all the units will 
be affordable for households with an area median income (AMI) at or below 80 percent. 

RESOLUTION APPROVING AND AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR'S DESIGNEE, IN ACCORDANCE WITH SECTION 125.35, FLORIDA STATUTES, 
TO EXECUTE ON BEHALF OF MIAMI-DADE COUNTY A 99-YEAR GROUND LEASE WITH 
LIBERTY SQUARE PHASE FIVE , LLC , A FLORIDA LIMITED LIABILITY COMPANY AND 
AN AFFILIATE OF RELATED URBAN DEVELOPMENT GROUP, LLC (RUDG), FOR A 
TOTAL APPROXIMATE AMOUNT OF $48,734,375.00, FOR THE DEVELOPMENT OF A 
PHASE OF THE LIBERTY SQUARE DEVELOPMENT KNOWN AS LIBERTY SQUARE 
PHASE FIVE; AND AUTHORIZING THE COUNTY MAYOR OR COUNTY MAYOR'S 
DESIGNEE TO EXERCISE PROVISIONS CONTAINED THEREIN 

Approved by Mayor or Mayor's Designee 

Approved by Legislative Director or Designee 

c: Geri Bonzon-Keenan, County Attorney 

Print Name 

Print Name 

Gerald K. Sanchez, First Assistant County Attorney 
Jess M. McCarty, Executive Assistant County Attorney 
Carladenise Edwards, Chief Administrative Officer 

Cathy Burgos

Demetria Henderson 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(K)(3) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

June 3, 2025
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Approved       Mayor Agenda Item No. 8(K)(3)
6-3-25 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AND AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE ON BEHALF OF MIAMI-DADE COUNTY A 99-
YEAR GROUND LEASE WITH LIBERTY SQUARE PHASE 
FIVE, LLC, A FLORIDA LIMITED LIABILITY COMPANY 
AND AN AFFILIATE OF RELATED URBAN DEVELOPMENT 
GROUP, LLC (RUDG), FOR A TOTAL APPROXIMATE 
AMOUNT OF $48,734,375.00, FOR THE DEVELOPMENT OF A 
PHASE OF THE LIBERTY SQUARE DEVELOPMENT KNOWN 
AS LIBERTY SQUARE PHASE FIVE; AND AUTHORIZING 
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 
TO EXERCISE PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board adopts and incorporates the foregoing recital and accompanying 

memorandum as if fully set forth herein, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The foregoing recitals are incorporated in this resolution and are approved. 

Section 2. This Board approves and authorizes the County Mayor or County Mayor’s 

designee to execute a 99-year Ground Lease Agreement with Liberty Square Phase Five, LLC, a 

Florida limited liability company and an affiliate of RUDG, LLC (“tenant’), in substantially the 

form attached hereto as Attachment “A” and incorporated herein by reference, for a total 

approximate amount of $48,734,375.00, for the development of a phase of the Liberty Square 

Development known as Liberty Square Phase Five. This Board further authorizes the County 

Mayor or County Mayor’s designee to exercise all provisions contained in the lease, including, but 

not limited to: (a) exercising termination and technical and non-substantive amendments 

provisions; (b) exercising right of first refusal option; (c) reviewing and approving documents, 
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Agenda Item No. 8(K)(3) 
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plans, applications, lease assignments and requests required or allowed by the tenant to be 

submitted to the County; (d) consenting or agreeing to actions, events, and undertakings by the 

tenant or extensions of time periods for which consent or agreement is required by the County, 

including, but not limited to, extending the date by which the commencement date must occur 

under the lease or granting extensions of time for the performance of any obligation by the tenant; 

(e) executing any and all documents on behalf of the County that are necessary or convenient to

the approvals, consents, and appointments; (f) executing utility easements; (g) assisting the tenant 

with and execute on behalf of the County any applications or other documents, needed to comply 

with applicable regulatory procedures and to secure financing, entitlements, permits or other 

approvals to accomplish the construction of any and all improvements in and refurbishments of 

the property; (h) amending the lease and any subleases (and related recognition and non-

disturbance agreements) to correct any typographical or non-material errors, to address revisions 

or supplements hereto of a non-material nature or to carry out the purposes of the lease; (i) 

executing subleases with qualified assignees, including any amendments, extensions, and 

modifications thereto, and/or the lease bifurcation documents; and (j) executing recognition and 

non-disturbance agreements and issue estoppel statements. 

Section 3. This Board directs the County Mayor or County Mayor’s designee to 

provide a copy of the lease or similar instrument to the Property Appraiser’s Office. 

Section 4. This Board directs the County Mayor or County Mayor’s designee, pursuant 

to Resolution No. R-974-09, to record in the public record of the County the lease or similar 

instrument, if required, covenants, reverters and mortgages creating or reserving a real property 

interest in favor of the County, and to provide a copy of such recorded instruments to the Clerk of 

the Board within 30 days of execution and final acceptance.  This Board further directs the Clerk 
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of the Board, pursuant to Resolution No. R-974-09, to attach and permanently store a recorded 

copy of any instrument provided in accordance herewith together with this resolution. 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 3rd day of 

June, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Terrence A. Smith 
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HCD Note: Rent limits do not necessarily reflect the actual rent paid by tenants in units subsidized by public housing or project-based voucher (PBV) subsidy; in such units, the tenant paid portion of the 
rent is set to approximately 30%

 of household income.
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