MIAMIDADE

Memorandum &Emm

Date: May 5, 2025
June 3, 2025
To: Honorable Chairman Anthony Rodriguc_ez _ Agenda Item No. 2(B)(5)
and Members, Board of County Commissioners
From: Daniella Levine Cavay 4,/ ctint | Avn
Mayor '
Subject: Revised - Community Based Organization (CBO) FY 2023-24 Report Card

Executive Summary

This report is provided pursuant to Implementing Order (I0) 3-15, Uniform Minimum Standards for
Application, Contracting, Assessment, Monitoring, Organizational Review, and Performance Review of
Community-Based Organizations (CBO) Monitored by the Office of Management and Budget (OMB).
CBOs managed by OMB are funded annually as part of the budget process and upon approval of the
applicable budget ordinance by the Board of County Commissioners (Board).

Pursuant to 10 3-15, a Report Card detailing findings from annual Performance Reviews of the CBOs
shall be presented to the Board on an annual basis. This report includes the CBO Report Card based on
FY 2023-24 Performance Reviews.

Background
This report includes report card ratings for the CBOs approved as part of the annual budget process in

FY 2023-2024, Ordinance No. 23-76 (Appendix F of the budget ordinance). Through the CBO
agreements, Miami-Dade County (County) provides funding for services in twelve priority areas including:
Anti-Violence; Basic Needs; Children & Adults with Disabilities; Children, Youth & Families; Criminal
Justice; Elder Needs; Food Programs; Health; Immigrants/New Entrants; Special Needs; Workforce
Development; and Other.

Pursuant to |10 3-15, OMB conducted Performance Reviews of the CBOs it manages to evaluate: 1)
deliverables and program achievement, and 2) administration and contract compliance. These
Performance Reviews serve as the basis for the report card ratings.

The CBO Report Card rates organizations using a green, yellow, and red stoplight scale, as delineated
in 10 3-15, as amended by the Board through Resolution No. R-453-24:
¢ Green - five (5) or fewer instances of non-compliance
¢ Yellow — more than five (5) instances of hon-compliance and/or receiving a suspension that has
since been resolved
¢ Red - any number of instances of non-compliance that merit contract or payment suspension that
are not resolved

An instance of non-compliance is failure to comply with the terms and conditions stipulated in the CBO
agreement or lack of adequate documentation to prove compliance.

FY 2023-24 CBO Report Card
CBOs managed by OMB in FY 2023-24 are reflected in the CBO Report Card (Attachment 1) with their
respective report card rating.

Below is a summary of the FY 2023-24 CBO Report Card ratings:
e 116 CBOs received a general fund contract. Of those:
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o 101 organizations received a green rating.

o 13 organizations received a yellow rating. However, 10 of the 13 yellow rated
organizations were previously rated red and were changed to yellow upon acceptance of
a Corrective Action Plan.

o 2 organizations received a red rating. The agency contracts were terminated and the
remaining unspent funds at the time of termination were returned to the general fund.

Pursuant to Rule 5.06(J) of the Board Rules of Procedure, this report will be placed on the next available
Board meeting agenda. Should you require further information, please contact David Clodfelter, Director,
Office of Management and Budget at 305-375-5143.

Attachment

C: Geri Bonzon-Keenan, County Attorney
Gerald K. Sanchez, First Assistant County Attorney
Jess M. McCarty, Executive Assistant County Attorney
Office of the Mayor Senior Staff
David Clodfelter, Director, Office of Management Budget
Office of Policy and Budgetary Affairs
Yinka Majekodunmi, Commission Auditor
Eugene Love, Agenda Coordinator
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Attachment 1

FY 23-24 CBO Monitoring Instances of
Non-Compliance
® Green - Five (5) or fewer instances of
FY 23-24 CBO Report Card- Green, nori 2om liance
Yellow and Red Stoplight Scale P R .
L Rk L ¢ Yellow - More than five (5) instances
Organization (The Report Card will rate organizations R X
A . of non-compliance and/or having been
using a Green, Yellow and red stoplight K .
suspended and clearing suspension
scale) .
¢ Red - Any number of instances of non-
compliance that merit contract or
payment suspension
Adults Mankind Organization, Inc. Green 0
Advocate Program, Inc. Green 1
Allapattah Community Action, Inc. Green 0
Alliance for Musical Arts Productions, Inc. Yellow 6
Americans for Immigrant Justice, Inc. Green 2
Amigos Together For Kids, Inc. Green 2
Ayuda, Inc. Green 4
Be Strong International, Inc. (formerly Abstinence Green 0
Between Strong Teens International, Inc.)
Belafonte Tacolcy Center, Incorporated Green 0
Best Buddies International, Inc. Green 1
Better Way of Miami, Inc. Green 3
Big Brothers Big Sisters of Greater Miami, Inc. Green 2
Boys & Girls Clubs of Miami-Dade, Inc. Green 0
Branches, Inc. Green 0
Breakthrough Miami, Inc. Green 0
Camillus House, Inc. Green 0
Care Resource Community Health Centers, Inc.
. Green 0
(formerly Community AIDS Resource, Inc.)
Casa Valentina, Inc. Green 0
Catalyst Miami, Inc. (formerly Human Services
. L Green 0
Coalition of Miami-Dade County, Inc.)
Catholic Charities of the Archdiocese of Miami,
Green 3
Inc.
Cayuga Home for Children Green 0
CCDH, Inc. Green 1
Center for Family and Child Enrichment, Inc. Green 1
Center for Independent Living of South Florida,
Green 1
Inc.
Center of Information & Orientation, Inc. Green 0
Centro Campesino-Farmworker Center, Inc. Green 1
Centro Mater Child Care Services, Inc. Green 1
Coconut Grove Cares, Inc. Yellow 12
Common Threads, Inc. Green 3
Communities United, Inc. Green 4
Community Coalition, Inc. Green 0
Cuban American Bar Association Pro Bono Project,
Green 1
Inc.
Curley’s House of Style Green 5
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Attachment 1

FY 23-24 CBO Monitoring Instances of
Non-Compliance
® Green - Five (5) or fewer instances of
FY 23-24 CBO Report Card- Green, nori 2om liance
Yellow and Red Stoplight Scale P R .
L Rk L ¢ Yellow - More than five (5) instances
Organization (The Report Card will rate organizations R X
A . of non-compliance and/or having been
using a Green, Yellow and red stoplight K .
suspended and clearing suspension
scale) .
¢ Red - Any number of instances of non-
compliance that merit contract or
payment suspension
Dade County Dental Research Clinic, Inc. (dba Green 0
De Hostos Senior Center Inc. Yellow 4
Douglas Gardens Community Mental Health
- Green 2
Center of Miami Beach, Inc.
Easter Seals South Florida, Inc. Green 1
Epilepsy Florida, Inc. (f ly Epil
pilep y. orida, n'c (formerly Epilepsy Green 3
Foundation of Florida, Inc.)
Fairchild Tropical Botanic Garden, Inc. Green 2
Family Action Movement Network, Inc. (formerly
. . . Green 1
Fanm Ayisyen Nan Miyami, Inc.)
Family Resource Center of South Florida, Inc. Green 3
Farm Share Green 0
Feeding South Florida, Inc. Yellow 2
Florida Venture Foundation, Inc. Green 0
Foster Care Review, Inc. Green 0
Foundation of Community Assistance and
. Green 3
Leadership, Inc.
Girl Power Rocks, Inc. (World Literacy Crusade of
Green 3
FL., Inc.)
Girl Scout Council of Tropical Florida, Inc. Green 1
Guardianship Program of Dade County, Inc. Green 1
Haitian Neighborhood Center, Sant La, Inc. Green 4
Hearing and Speech Center of Florida, Inc. Green 3
Hispanic Coalition, Corp. Green 3
Jewish Community Services of South Florida, Inc. Green 3
Josefa Perez de Castano Kidney Foundation, Inc. Green 0
KIDCO Creative L i . D
' ive Learning, Inc. (formerly KIDCO Green 0
Child Care Inc.)
Kristi House, Inc. Green 0
Latinos Salud, Inc. Green 0
Latinos United in Action Center, Inc. Green 3
Lawyers for Children America, Inc. Yellow 2
Legal Services of Greater Miami, Inc. Green 4
Leisure City/ Modello Optimist Club of Florida, Inc. Green 1
Liga Contra el Cancer, Inc. Green 0
Little Haiti Optimist Club, Inc Yellow 13
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Attachment 1

FY 23-24 CBO Monitoring Instances of
Non-Compliance
® Green - Five (5) or fewer instances of
FY 23-24 CBO Report Card- Green, norg 2om liance
Yellow and Red Stoplight Scale P R .
L Rk L ¢ Yellow - More than five (5) instances
Organization (The Report Card will rate organizations R X
A . of non-compliance and/or having been
using a Green, Yellow and red stoplight K .
suspended and clearing suspension
scale) .
¢ Red - Any number of instances of non-
compliance that merit contract or
payment suspension
Little Havana Activities & Nutrition Centers of
Green 1
Dade County, Inc.
Live Like Bella (Live Like Bella Childhood Cancer
. Yellow 5
Foundation)
Llirraf'O, Inc. Green 1
Masada Home Care, Inc. Green 1
Miami Children's Initiative, Inc. Red 16
Miami City Ballet, Inc. Green 0
Miami Lighthouse for the Blind and Visuall
e y Green 0
Impaired, Inc.
Miami Northside Optimist Club, Inc. Green 2
Michael-Ann Russell Jewish Community Center,
Green 2
Inc.
MJD Wellness and Community Center, Inc Yellow 13
Mujeres Unidas en Justicia Educacion Y Reforma,
Green 2
Inc.
Multi-Ethnic Youth Group Association , Inc. Green 0
Neighbors and Neighbors Association, Inc. Green 3
New Hope CORPS, Inc. Green 0
North Miami Foundation for Senior Citizens'
. Yellow 6
Services, Inc.
Omega Activity Center Foundation, Inc. Yellow 3
Overtown Youth Center, Inc. Green 1
Palmetto Raiders Youth Development Club, Inc. Green 0
Psycho-Social Rehabilitation Center, Inc. Green 1
Public Health Trust of Miami-Dade County, Florida Yellow 3
Reading and Math, Inc. Green 1
Regis House, Inc. Green 1
Richmond Heights Community Association, Inc. Yellow 7
Richmond Perrine Optimist Club, Inc. of Miami, FL Green 0
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Attachment 1

FY 23-24 CBO Monitoring Instances of
Non-Compliance
® Green - Five (5) or fewer instances of
FY 23-24 CBO Report Card- Green, nori 2om liance
Yellow and Red Stoplight Scale P R .
L Rk L ¢ Yellow - More than five (5) instances
Organization (The Report Card will rate organizations R X
A . of non-compliance and/or having been
using a Green, Yellow and red stoplight K .
suspended and clearing suspension
scale) .
¢ Red - Any number of instances of non-
compliance that merit contract or
payment suspension
Senior L.I.F.T. Center, Inc. Green 1
South Florida Youth Symphony, Inc. Green 1
Southwest Social Services Programs, Inc. Red 3
Soi — .
pinal Cord Living-Assistance Development, Inc Green 1
(SCLAD)
St. Alban's Day Nursery, Inc. Green 0
St. Thomas University, Inc. Green 1
Teen Up-ward Bound, Incorporated Green 1
The Association for Development of the
. Green 2
Exceptional, Inc. (A.D.E)
The Coalition of Florida Farmwork Organizations,
Green 0
Inc.
The Education Fund, Inc. Green 0
The Family Christian Association of America, Inc. Green 4
The Institute of Black Family Life, Inc. Green 1
The Key Clubhouse of South Florida Green 0
The Liberty City Optimist Club of Florida, Inc. Yellow 7
The Motivational Edge, Inc. Green 1
The Optimist Foundation of Greater Goulds
. Green 2
Florida, Inc.
The Sundari Foundation, Inc. Green 0
The Women's Breast & Heart Initiative, Florida
s Green 0
Affiliate, Inc.
Thelma Gibson Health Initiative, Inc. Green 0
Transition, Inc. Green 3
United Home Care Services, Inc. Green 3
University of Miami Green 0
Urgent, Inc. Green 4
Victory for Youth, Inc. (Share Your Heart) Green 1
Voices for Children Foundation, Inc. Green 1
WeCount!, Inc. Green 3
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Attachment 1

Organization

FY 23-24 CBO Report Card- Green,
Yellow and Red Stoplight Scale

(The Report Card will rate organizations

using a Green, Yellow and red stoplight

FY 23-24 CBO Monitoring Instances of

Non-Compliance

® Green - Five (5) or fewer instances of
non-compliance

¢ Yellow - More than five (5) instances

of non-compliance and/or having been

suspended and clearing suspension

scale
) ¢ Red - Any number of instances of non-
compliance that merit contract or
payment suspension
Wellspring Counseling, Inc. Green 1
Youth Co-Op, Inc. Green 2
YWCA of Greater Miami-Dade, Inc. Green 4
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