
MEMORANDUM
Agenda Item No. 8(J)(1) 

TO: Honorable Chairman Anthony Rodriguez DATE: June 26, 2025
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving the award of an Interim 
County Attorney  Agreement for the North Bulkhead Berths 1-6 

Realignment Program (Contract No.: 2020-007; SPD 
Project No.: DB21-SEA-01) between the County and 
OHLA USA, Inc. (Interim Firm) in the amount of 
$29,998,110.00, inclusive of a contingency allowance of 
$2,654,700.00 and a dedicated allowance for permit fees 
of $796,410.00; authorizing the County Mayor to execute 
the Interim Agreement with the Interim Firm and exercise 
all rights contained therein; authorizing the County Mayor 
to negotiate and enter into a standby agreement with 
Dragados USA, Inc. (Standby Firm) provided that such 
standby agreement shall have no adverse fiscal impact on 
the County, upon termination of the Interim Agreement 
with the Interim Firm, authorizing the County Mayor to 
negotiate and enter into a successor Interim Agreement 
with the standby firm, provided that such successor 
Interim Agreement shall not require an expenditure of 
funds in an amount greater than those remaining in the 
Interim Agreement without separate Board approval; 
waiving the requirements of Resolution No. R-130-06 in 
connection with the negotiation and entry into the standby 
agreement and successor Interim Agreement; authorizing 
the County Mayor to exercise all rights contained in the 
standby agreement and successor Interim Agreement; and 
adding the North Bulkhead Berths 1-6 Realignment 
Program to the list of Capital Improvement Projects under 
the Miami-Dade Seaport Department Capital 
Improvement Programs Expedite and Acceleration 
Ordinance 

The accompanying resolution was prepared by the Port of Miami and placed on the agenda at the request of Prime
Sponsor Commissioner Raquel A. Regalado. 

_______________________________ 
Geri Bonzon-Keenan     
County Attorney 

GBK/uw 



SUMMARY 
This item recommends that the Board of County Commissioners (Board) approve the County’s 
entry into an Interim Agreement (Interim Agreement) to provide services for the realignment of 
North Bulkhead Cruise Berths 1-6 (Project) with OHLA USA, Inc. (formerly known as OHL USA, 
INC.) (Interim Firm). The Interim Agreement will provide services for the Project that are essential 
to the County. This item also authorizes the County Mayor or County Mayor’s designee to enter 
into a standby interim agreement (Standby Agreement) with Dragados USA, Inc. (Standby Firm), 
at no cost to the County, allowing the County to negotiate an interim agreement with the Standby 
Firm if negotiations conducted with the Interim Firm under the Interim Agreement are 
unsuccessful. Finally, this item approves the addition of the Project to the list of projects eligible 
for the Miami-Dade Seaport Department Capital Improvement Programs Expedite and 
Acceleration Ordinance, set forth in section 2-8.2.15 of the Code of Miami-Dade County (Seaport 
Expedite Ordinance). 

This is a two-phased contract method for the Realignment of the North Bulkhead project.  While 
the item presented to the Board today recommends the approval of an Interim Agreement and a 
Standby Firm, the final objective is to recommend a comprehensive Project Agreement to the 
Board, inclusive of the project’s guaranteed maximum price, once its negotiation is finalized. 

This memorandum summarizes the evolution of this procurement through the current 
recommendation to enter into an Interim Agreement with the Interim Firm. Throughout this 
procurement, staff from the Office of the Inspector General (OIG) have been actively providing 
contract oversight through attendance and monitoring of the Competitive Selection Committee 
(CSC) meetings, negotiation meetings, and internal strategy discussions.  OIG staff have provided 
their independent observations and comments on contractual language throughout the 
development of the Interim Agreement.  Their ongoing presence and input reflect a shared 
commitment to transparency, compliance, risk mitigation, and the integrity of large-scale capital 
procurements.  

RECOMMENDATION 
It is recommended that the Board approve a competitive award of an Interim Agreement to the 
Interim Firm under Contract No. 2020-007; SPD Project No.: DB21-SEA-01 for the Seaport 
Department (PortMiami) in the combined amount not to exceed $29,998,110.00, inclusive of a 
contingency allowance amount of $2,654.700.00 and a dedicated allowance for permit fees in the 
amount of $796,410.00. It is further recommended that the Board waive the requirements of 
Resolution No. R-130-06 and authorize the County Mayor or County Mayor’s designee to enter 
into a Standby Agreement with the Standby Firm, at no cost to the County, allowing the County 
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to negotiate an interim agreement with the Standby Firm if negotiations conducted with the Interim 
Firm under the Interim Agreement are unsuccessful. To the extent the County must enter into an 
interim agreement with the Standby Firm based on the failure of negotiations with the Interim 
Firm, the County may enter into a successor interim agreement with the Standby Firm without 
further approval of the Board if the amount of the successor interim agreement does not require 
the expenditure of funds exceeding the balance of contract funds remaining in the Interim 
Agreement with the Interim Firm. Finally, it is recommended that the Board add the Project as a 
Capital Improvement Project eligible for the use of the Seaport Expedite Ordinance. 

DELEGATED AUTHORITY 
The authority of the County Mayor or County Mayor’s designee to execute and implement the 
Interim Agreement is consistent with those authorities granted under the Code of Miami-Dade 
County. Such delegation of authorities are to: (1) exercise the provisions in the Interim Agreement, 
including rights of extension and termination; (2) implement the dispute resolution procedures set 
forth in § 6.2 of the Interim Agreement, providing that all disputes shall be decided by the Director 
of PortMiami and subject to appeal to an appropriate court of competent jurisdiction in Miami-
Dade County; (3) authorize the County Mayor or County Mayor’s designee to negotiate and enter 
into a Standby Agreement with the Standby Firm, as long as such Standby Agreement is at no cost 
to the County (otherwise, Board approval of the Standby Agreement shall be required); (4) to the 
extent a Standby Agreement is entered in accordance with the preceding delegation of authority, 
to exercise all rights contained in the Standby Agreement, including negotiation of a successor 
interim agreement (as long as the amount of the successor interim agreement does not require the 
expenditure of funds exceeding the balance of contract funds remaining in the Interim Agreement 
with the Interim Firm) and comprehensive agreement with the Standby Firm; and (5) to exercise 
all powers granted under the Seaport Expedite Ordinance. 

SCOPE 
PortMiami is located within District 5, represented by Commissioner Eileen Higgins. The impact 
of this item is countywide as PortMiami is a regional asset and generates employment for residents 
throughout Miami-Dade County. 

BACKGROUND 
PortMiami is reconstructing and realigning 7,168 linear feet of the North Bulkhead (corresponding 
to existing Cruise Berths 1-6, which encompass existing Cruise Terminal G (west end) through 
Cruise Terminal B (east end) due to the deterioration of the existing steel sheet pile structure. 
Numerous holes and gaps have developed over time in the existing 50+-year-old bulkhead, 
resulting in the loss of backfill material, scouring at the bulkhead toe, and the formation of voids 
in the apron area, creating potential hazards to operations and other unsafe conditions. The design 
and construction services rendered by the Design-Builder are intended to result in a complete, 
functional, and fully operable bulkhead to accommodate the cruise ships within six berths along 
the entire 7,168-foot length. 

All work will be conducted within an operationally active and secured port. During construction, 
a berth will be taken out of service annually during each cruising off-season (from May 15 through 
October 15) and then returned to service for cruise operations in accordance with established berth 
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closure periods until all 6 berths are reconstructed. The anticipated Project duration is 
approximately 6.5 years. 

A. Design-Build-Finance Procurement Process

PortMiami initially advertised a Request for Design-Build-Finance Services (RDBS) under full 
and open competition under the Strategic Procurement Department’s (SPD) Project Number 
DB21-SEA-01 on October 22, 2021. Five proposals were received by the December 17, 2021 
submittal deadline. All proposals were submitted to SBD for review on December 23, 2021, and 
were deemed in compliance with the technical certification requirements and Small Business 
Enterprise – Architecture and Engineering goals established for this solicitation (Refer to 
Attachment 1 – SBD Compliance Review). 

The RDBS called for the County to enter into a Design-Build-Finance agreement. However, in 
accordance with Addendum No. 1, issued on November 23, 2021, the County advised proposers 
that it “may choose to eliminate the requirement for financing at any time during this 
procurement.” 

The RDBS solicitation process involved a two-step selection process: Step 1 – Evaluation of 
Qualifications and Step 2 – Evaluation of Technical and Price Proposals. Step 1 evaluates the 
design-build team’s current statements of experience, qualifications, and performance data. Step 2 
evaluates competitive technical and price proposals and oral presentations for shortlisted firms in 
Step 1. 

On July 8, 2022, the Mayor waived the standard Step 2 evaluation criteria, consistent with 
Implementing Order 3-39, to accommodate emphasis on key characteristics required for the 
Project’s success (Refer to Attachment 2 – Request for Waiver for additional information). 

On March 9, 2022, the Competitive Selection Committee (CSC) evaluated the experience and 
qualifications and scored and ranked the proposals from the five (5) responsive proposers. In 
accordance with the Step 1 evaluation criteria outlined in the solicitation document, the CSC voted 
to invite all five (5) proposers to submit technical and price proposals for the Step 2 evaluation 
process. 

The Step 1 meeting was reconvened on October 26, 2022. Due to County Resolution No. R-62-
22, which amended Implementing Order 3-34 and became effective on July 11, 2022, the 
Competitive Selection Committee was provided with all reports and findings of the OIG and the 
COE produced on August 15, 2022, and August 24, 2022, respectively regarding any proposer and 
their proposed subcontractor(s) for consideration while scoring in accordance with the applicable 
criteria identified in the Competitive Selection Committee Report solicitation. The CSC validated 
their Step 1 score made during their previous meeting on March 9, 2022, with no changes. 

Five rounds of individual negotiation meetings were held between May 3, 2022, and May 9, 2024. 
Individual Negotiation Meeting No. 1 was held on May 3, 2022 (4 firms participated), and 
Individual Negotiation Meeting No. 2 was held on June 9, 2022 (4 firms participated). The 
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Alternate Technical Concepts presented/discussed during said meetings were reviewed by the 
County’s technical subject matter experts. 

During the Step 2 phase, the draft design-build-finance agreement was issued. Proposers submitted 
several requests for information requesting the County meet with them to discuss the proposed 
terms. Accordingly, the County invited all firms to meet individually to discuss the contract terms. 
Individual Negotiation Meeting No. 3 was held on March 9, 2023 (3 firms participated). Individual 
Negotiation Meeting No. 4 was held on November 2, 2023 (3 firms participated). Individual 
Negotiation Meeting No. 5 was held on May 9, 2024 (2 firms participated). 

The feedback that the County obtained during the individual negotiation meetings made clear that 
a different contracting approach was necessary. For instance, the RDBS issued on October 22, 
2021, included an engineers’ estimate for the entire project of $300 million. Another significant 
element of the RDBS was the selected design-builders’ adherence to a 5-month berth closure 
window, which was to take place during the cruising off season and was designed to minimize any 
disruption to scheduled cruise calls. 

However, in the individual negotiation sessions held in late-2023 and early-2024, it became clear 
the estimated project cost would well exceed $300 million (indeed, if financing were pursued, the 
costs of financing alone were estimated at $300 million). Further, at those negotiation meetings, 
the prospective design-builders indicated that it would be challenging to meet the 5-month berth 
closure windows. 

There were other indications of waning interest in the project. On April 26, 2022, Sacyr 
Construction USA LLC withdrew based on an unfavorable internal analysis of the “commercial 
and legal risks” associated with the Project. On March 9, 2023, Acciona-Condotte JV, a non-local 
joint venture, indicated that it would withdraw because of the disadvantage that it would suffer 
relative to other proposers from the application of the County’s local business preference rules. 
On April 9, 2024, OHLA notified the County that it was withdrawing from the procurement, 
largely based on concerns associated with the financing component, the lack of a stipend, and the 
requirement of high closing security relative to typical market requirements. Another proposer 
voiced reservations about continued participation in the negotiation process. 

Having lost interest from 3 of the 5 proposers (and at risk of losing a fourth), SPD consulted with 
PortMiami and the County Attorney’s Office to determine the best course of action to maximize 
interest from the proposers and perform the work most cost-effectively. 

B. Interim Agreement Procurement Process

On August 2, 2024, the County issued Addendum No. 30 informing proposers of the County’s 
consideration of an alternative procurement approach whereby the County would issue an Interim 
Agreement (also referenced as a “Pre-Development Agreement” in the addendum). The County 
invited all five proposers to individual negotiation meetings to be held on August 20, 2024. The 
meetings were held and were well received by all participating proposers, including some 
proposers that had previously indicated a lack of interest in the project; 4 out of the 5 initial 
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proposers participated in the individual negotiation meetings, expressing an interest in the 
revamped contracting approach. 

Given the proposers’ interest, on September 20, 2024, the County issued Addendum No. 33 
establishing that the County would use a two-phased approach to procuring the services required 
for the Project. The Clerk of the Board received two (2) proposals by the submittal deadline of 
November 6, 2024. 

On December 10, 2024, the CSC evaluated the two (2) proposals received from OHLA USA, Inc. 
and Dragados USA, Inc., based upon the established Step 2 evaluation criteria. After the CSC 
scored the technical proposals, the price proposals and bid bond envelopes were opened, and the 
bid prices were read into the record. The order of highest total qualitative scores determined the 
final ranking. The qualitative scores, bid prices, and final rankings are noted below: 

Design-Builder Interim Agreement 
Price 

Percent Markup Total
Qualitative 

Score 

Final 
Ranking 

OHLA USA Inc. $26,547,000.00 15% 4607 1 

Dragados USA Inc. $44,000,000.00 14% 4371 2 

After the Step 2 (oral presentations), the CSC recommended the Interim Firm—OHLA USA Inc.—
for negotiations. The County Mayor’s designee, the Director of the Strategic Procurement 
Department, concurred with the CSC (Refer to Attachment 3 – Report of Competitive Selection 
Committee). 

Under the two-phased contracting method established in Addendum No. 33, the County and the 
Interim Firm (or the Standby Firm, if necessary) will enter into the below-described agreements. 
Each agreement (Interim Agreement and Project Agreement) will require the separate approval of 
the Board. This item seeks approval of the first agreement—the Interim Agreement—and a 
separate item will be brought to approve the second agreement—the comprehensive Project 
Agreement—once its negotiation is finalized. 

• Phase 1 (Interim Agreement): Over an initial period of 12 months (subject to
extension as provided in the last paragraph of this Section B), the County and the
Interim Firm (or the Standby Firm, if necessary) will negotiate the comprehensive
Project Agreement, while the Interim Firm develops design deliverables that
advance the progress of the Project and are usable by any other firm (including, the
Standby Firm) should the County and Interim Firm’s efforts to negotiate a
comprehensive Project Agreement prove unsuccessful. During the Interim
Agreement phase, the Interim Firm will perform field investigations, including
topographic and marine surveys; undertake a ground improvement pilot program;
provide a coral survey and relocation plan; identify existing utilities above and
below ground; develop preliminary design drawings, specifications, and design
support documents, including basis of design to a level of 60%; develop a project
aesthetics approach for the proposed concourse extensions; submit schedule
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updates for the period of the Interim Agreement and the subsequent comprehensive 
Project Agreement; and submit the Project’s construction approach and cost 
estimates for final design and construction based on open-book pricing to arrive at 
the Guaranteed Maximum Price (GMP) for the comprehensive Project Agreement. 
The Interim Agreement preserves the optionality of financing that existed through 
Addendum No. 1 of the RDBS. Specifically, the Interim Agreement requires the 
County to notify the Interim Firm whether it will pursue financing after the 6th 
monthly pricing update. To the extent the County intends to pursue financing, the 
County will be required to issue a change order to cover the cost of the additional 
services that the Interim Firm will need to secure to pursue such financing. The 
anticipated cost of such change order is $1.2 million, which is within the 
contingency amount established for the Interim Agreement. 

• Phase 2 (Project Agreement): If the County and Interim Firm successfully negotiate
a GMP and other contractual terms and conditions, the County and Interim Firm
will enter into the comprehensive Project Agreement under which the design will
be completed and the construction of the Project will be undertaken. The full scope
includes all services necessary to support port operations by providing a stable and
safe bulkhead for Berths 1-6, recognizing the present and future needs of the
industry, including coral survey and relocation; excavation of channel bottom;
preparation of bedding layer; disposal of sediments; bulkhead berthing structure;
surface drainage and outfalls; scour protection; mooring and fendering
components; ground improvement under the existing apron; expansion and
reconstruction of the existing apron; new concourse(s) extensions; passenger
boarding bridge (PBB) runways; PBB temporary relocation, reinstallation, and
commissioning; PBB dismantling and disposal; coordination for delivery,
installation, and commissioning of new PBBs; maintenance of traffic during
construction; new utilities including water, electrical and information technology
routing; relocation of shore power systems; apron demolition and reconstruction;
construction staging; wayfinding; and all related infrastructure and structure work
ancillary to the essential work scope.

If the Interim Firm and the County cannot agree to the final design-build scope and GMP, this item 
allows the County to revert to the second-ranked team (Dragados). In that case, the County will 
enter into an interim agreement with Dragados, either to complete any remaining pre-development 
work needed to negotiate a GMP for the comprehensive Project Agreement or to proceed 
immediately into the negotiation of the comprehensive Project Agreement.  

The term of the Interim Agreement commences on the date the County issues a notice to proceed 
with the interim work after approval of this Interim Agreement by the Board. The Interim 
Agreement expires upon the achievement of “Commercial Close” (defined as achieved when the 
Board approves the comprehensive Project Agreement), which shall occur not later than 12 months 
from the notice to proceed, unless otherwise extended by the County for a single period not to 
exceed 3 months. The Interim Agreement provides for an additional automatic 120-day extension 
once the Interim Firm provides a signed counterpart (signature page) of the comprehensive Project 
Agreement; this period is intended to allot sufficient time for the County to obtain the Board’s 
approval of the comprehensive Project Agreement. 
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C. Standby Agreement

This item allows for the County and the Standby Firm to enter into a Standby Agreement with the 
County, provided that such Standby Agreement is at no cost to the County. In Addenda Nos. 30 
and 33, the County advised proposers that it reserved the right to enter into a Standby Agreement 
with the second-ranked firm. 

The purpose of the Standby Agreement is to provide a vehicle for the County to negotiate a 
successor interim agreement (and, ultimately, a comprehensive Project Agreement) with the 
Standby Firm, should negotiations with the Interim Firm result in an impasse or should the Interim 
Agreement be terminated for another reason (including, as provided in the Interim Agreement, for 
convenience, by the County, upon 30 days’ written notice or for default, by either party, also upon 
30 days’ written notice and an opportunity to cure the default). This process will allow the County 
to utilize the procurement process completed thus far, avoiding the risk of having to restart the 
procurement process or of having to pursue non-competitive avenues for award. 

In this case, the Standby Agreement (which has not been negotiated, necessitating a waiver of 
Resolution No. R-130-06), would be entered into at no cost to the County, but would provide that, 
upon receipt of notice from the County, the Standby Firm agrees to negotiate a successor interim 
agreement with the County. 

The Interim Agreement has been negotiated so as to allow the County to avail itself of the work 
product and investigations conducted by the Interim Firm, just in case the County has to proceed 
with another firm, either for the completion of the scope of work under the interim agreement or 
for the scope of the comprehensive agreement. 

This item allows the County to negotiate and enter into the successor interim agreement using any 
unexpended contract funds remaining in the Interim Agreement. To the extent additional funds are 
necessary, the County will seek separate approval from the Board for the expenditure of those 
additional funds. 

FISCAL IMPACT/FUNDING SOURCE 
This Interim Agreement is valued at $29,998,110.00. The County anticipates completing 
negotiations on the Project Agreement on or before July 1, 2026, with the achievement of 
Commercial Close (defined as the approval of the Project Agreement by the Board) on or before 
October 1, 2026. See the table below for a breakdown and further details.  

Base Interim 
Agreement 

Amount 

Contingency 
Amount 

Dedicated 
Allowance 
Amount 

Permit Fees 
Amount 

Art in Public 
Places 

Amount 
$26,547,000.00 $2,654,700.00 N/A $796,410.00 N/A 
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The Project is the Adopted Budget and Multi-Year Capital Plan. See the table below for further 
details. 

See the table below for specific funding types and whether they apply to this item. 

Funding Type Applicable 
(Yes or No) 

People’s Transportation Plan (PTP) No 
General Obligation Bond (GOB) No 
American Recovery and Reinvestment Act (ARRA-Economic Stimulus) No 

TRACK RECORD/MONITOR  
Andrew Hecker, Seaport Deputy Director, and Helga Sommer, Acting Assistant Director of 
Capital Development for the Seaport Department, are  responsible for tracking and monitoring the 
Interim Agreement.  

VENDOR RECOMMENDED FOR AWARD 
The table below depicts a summary of the recommended design-builder. 

Vendor 
Name 

Principal 
Address Local Address 

Number of 
Employee 
Residents* 

1. Miami-Dade
County 

2. Percentage (%)

Principal 

OHLA-
USA, 
Inc. 

9675 NW 
117th 

Avenue, 
Suite 108, 
Miami, FL 

33178 

9675 NW 
117th Avenue, 

Suite 108, 
Miami, FL 

33178 

151 

Donald Hickey, 
Executive Vice 

President 36% 

*Pursuant to R-1011-15, the percentage of employee residents is the percentage of the vendor’s
employees who reside in Miami-Dade County as compared to the vendor’s total workforce

Revenue 
Name Program No. & Description Project 

No. 
Fund 
Code  Funding Amount 

Future 
Financing 

644300 – Infrastructure 
Improvements – North 
Bulkhead Rehabilitation and 
Replacement  
Book Page: 252 
Adopted Budget and Multi-
Year Capital Plan FY 2024-
25 

76574 C9999 $29,998,110.00 
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A review of the County’s Capital Improvements Information System showed that OHLA-USA, 
Inc. (formerly known as OHL USA, INC.) has a total of 1 evaluation with an average for all 
evaluations of 3.0 out of a possible maximum score of 4. 

According to the Firm History Report, as provided by the Small Business Development Division 
of the Internal Services Department, within the last years, three and five years, OHLA-USA, Inc. 
has received 3 contracts with a total value of $428,816,803.00. 

The sub-consultants/subcontractors for this Project are as follows: 

• WSP USA INC.
• Cummins Cederberg Inc.
• GCES Engineering Services LLC
• Hadonne Corp.
• Manuel G. Vera and Associates Inc.
• Professional Service Industry Inc. (PSI)
• Gurri Matute PA
• HBC Engineering Company
• EV Services Inc.
• Clary Consulting, LLC (Clary Consulting Company)
• Keybanc Capital Markets Inc.
• Nicholson Construction Company
• USW-Menard Inc.
• Cashman Dredging and Marine Contracting co LLC
• Ebsary Foundation Company

DUE DILIGENCE 
Pursuant to R-187-12, the Strategic Procurement Department (SPD) conducted due diligence in 
accordance with SPD’s Procurement Guidelines to determine vendor responsibility, including 
verifying corporate status and that no performance or compliance issues exist. The lists referenced 
included the Capital Improvements Information System, Office of Small Business Development 
database, Sunbiz, Tax Collector’s Office, convicted vendors, debarred vendors, delinquent 
contractors, suspended vendors, and federal excluded parties list. Also examined as part of this 
due diligence: Florida Division of Business and Professional Regulation and the Office of Safety 
and Health Safety Administration in accordance with Resolution R-1181-18. There were no 
adverse findings relating to Firm responsibility. 

APPLICABILITY OF ORDINANCES AND MEASURES 
The table below depicts various legislative policies and whether they are applicable. 

Title Legislation 
Applicable 

(Yes or 
No) 

Notations 

In-house 
Capabilities Resolution R-1204-05 No  
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Title Legislation 
Applicable 

(Yes or 
No) 

Notations 

Consultants’ 
Competitive 
Negotiation Act 

Florida Statute 287.055 Yes 

Local Preference Code Section 2-8.5 Yes 
Local Certified 
Veteran Business 
Enterprise 
Preference 

Code Section 2-8.5.1 Yes 

Small Business 
Enterprise - 
Architecture and 
Engineering 

Code Section 2-10.4.01 
and Implementing Order 
3-32

Yes 
18% 
(Refer to Attachment 4) 

Small Business 
Enterprise - 
Construction 

Code Section 10-33.02 and 
Implementing Order 3-22 No 

Will be enforced upon the 
receipt of a Guaranteed 

Maximum Price for final 
design and construction 

5.23 

Small Business 
Enterprise - 

Services 

Code Section 2-8.1.1.1.1 
and Implementing Order 

3-41
No 

Will be enforced upon the 
receipt of a Guaranteed 

Maximum Price for final 
design and construction 

Small Business 
Enterprise - Goods 

Code Section 2-8.1.1.1.2 
and Implementing Order 

3-41
No 

Will be enforced upon the 
receipt of a Guaranteed 

Maximum Price for final 
design and construction 

2% 
Responsible 
Wages and 

Benefits 

Code Section 2-11.16 and 
Implementing Order 3-24 No Deleted via Addendum No. 

37 

Living Wage Code Section 2-8.9 and 
Administrative Order 3-30 No 

Sea Level Rise Ordinance 14-79 Yes 
The impact of sea level rise 
will be considered as part of 

the design. 
Sustainable 

Buildings Program Implementing Order 8-8 No Heavy Marine Bulkhead 
Work 

Buy American 
Iron & Steel 
Procurement 

Program 

Code Section 2-8.2.6.1 No 

Will be enforced upon the 
receipt of a Guaranteed 

Maximum Price for final 
design and construction 

Community 
Workforce Resolution R-1145-99, No Deleted via Addendum No. 

37 
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Title Legislation 
Applicable 

(Yes or 
No) 

Notations 

Program (Clearing 
House) 

Code Section 2-1701 and 
Implementing Order 3-37 

Residents First 
Training and 
Employment 

Code Section 2-11.17 and 
Implementing Order 3-61 No Deleted via Addendum No. 

37 

First Source 
Hiring Referral 

Program 

Section 2-2113 of the 
County Code No 

Employ Miami-
Dade Program Administrative Order 3-63 No Deleted via Addendum No. 

37 
Art in Public 

Places Code Section 2-11.15 No 

Office of Inspector 
General Fee Code Section 2-1076 Yes 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(J)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

June 26, 2025
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Approved       Mayor Agenda Item No. 8(J)(1)
6-26-25 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING THE AWARD OF AN INTERIM 
AGREEMENT FOR THE NORTH BULKHEAD BERTHS 1-6 
REALIGNMENT PROGRAM (CONTRACT NO.: 2020-007; SPD 
PROJECT NO.: DB21-SEA-01) BETWEEN THE COUNTY AND 
OHLA USA, INC. (INTERIM FIRM) IN THE AMOUNT OF 
$29,998,110.00, INCLUSIVE OF A CONTINGENCY 
ALLOWANCE OF $2,654,700.00 AND  A DEDICATED 
ALLOWANCE FOR PERMIT FEES OF $796,410.00; 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE INTERIM 
AGREEMENT WITH THE INTERIM FIRM AND EXERCISE 
ALL RIGHTS CONTAINED THEREIN; AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
NEGOTIATE AND ENTER INTO A STANDBY AGREEMENT 
WITH DRAGADOS USA, INC. (STANDBY FIRM) PROVIDED 
THAT SUCH STANDBY AGREEMENT SHALL HAVE NO 
ADVERSE FISCAL IMPACT ON THE COUNTY, UPON 
TERMINATION OF THE INTERIM AGREEMENT WITH THE 
INTERIM FIRM, AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO NEGOTIATE AND 
ENTER INTO A SUCCESSOR INTERIM AGREEMENT WITH 
THE STANDBY FIRM, PROVIDED THAT SUCH SUCCESSOR 
INTERIM AGREEMENT SHALL NOT REQUIRE AN 
EXPENDITURE OF FUNDS IN AN AMOUNT GREATER 
THAN THOSE REMAINING IN THE INTERIM AGREEMENT 
WITHOUT SEPARATE BOARD APPROVAL; WAIVING THE 
REQUIREMENTS OF RESOLUTION NO. R-130-06 IN 
CONNECTION WITH THE NEGOTIATION AND ENTRY INTO 
THE STANDBY AGREEMENT AND SUCCESSOR INTERIM 
AGREEMENT; AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO EXERCISE ALL RIGHTS 
CONTAINED IN THE STANDBY AGREEMENT AND 
SUCCESSOR INTERIM AGREEMENT; AND ADDING THE 
NORTH BULKHEAD BERTHS 1-6 REALIGNMENT 
PROGRAM TO THE LIST OF CAPITAL IMPROVEMENT 
PROJECTS UNDER THE MIAMI-DADE SEAPORT 
DEPARTMENT CAPITAL IMPROVEMENT PROGRAMS 
EXPEDITE AND ACCELERATION ORDINANCE  
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WHEREAS, the Board desires to accomplish the objectives set forth in the accompany 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Adopts and incorporates herein the foregoing recitals. 

Section 2. Approves the award of an Interim Agreement for the North Bulkhead Berths 

1-6 Realignment Program (Contract No.: 2020-007; SPD Project No.: DB21-SEA-01), in

substantially the form attached hereto, between the County and OHLA USA, Inc. (the “Interim 

Firm”) in the amount of $29,998,110.00, inclusive of a contingency allowance of $2,654,700.00 

and a dedicated allowance for permit fees of $796,410.00. Authorizes the County Mayor or County 

Mayor’s designee to execute the Interim Agreement and to exercise all rights contained therein, 

including rights of extension and termination. 

Section 3. Authorizes the County Mayor or County Mayor’s designee to negotiate and 

enter into a Standby Agreement with Dragados USA, Inc. (the “Standby Firm”), provided that 

such Standby Agreement shall have no adverse fiscal impact on the County. 

Section 4. In the event of the termination of the Interim Agreement between the 

County and the Interim Firm, authorizes the County Mayor or County Mayor’s designee to 

negotiate and enter into a successor interim agreement with the Standby Firm. Such successor 

interim agreement shall not require an expenditure of funds in an amount greater than those 

remaining in the Interim Agreement with the Interim Firm without a separate approval from this 

Board. 

Section 5. Waives the requirements of Resolution No. R-130-06 in connection with 

the entry of the agreements described in sections 3 and 4 of this resolution. 
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Section 6. Authorizes the County Mayor or County Mayor’s designee to exercise all 

rights contained in the agreements described in sections 3 and 4 of this resolution, including rights 

of extension and termination. 

Section 7. Adds the North Bulkhead Berths 1-6 Realignment Program to the list of 

Capital Improvement Projects eligible for use of the Miami-Dade Seaport Department Capital 

Improvement Programs Expedite and Acceleration Ordinance set forth in section 2-8.2.15 of the 

Code of Miami-Dade County. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:  
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Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Juan Carlos Bermudez 
Oliver G. Gilbert, III 
Keon Hardemon 
Eileen Higgins 
Raquel A. Regalado 

Marleine Bastien 
Sen. René García 
Roberto J. Gonzalez 
Danielle Cohen Higgins 
Natalie Milian Orbis 
Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 26th day of

June, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the date

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Miguel A. Gonzalez 
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