
Executive Summary
This item is recommending the County enter into a new Airline VIP Club Lease Agreement with 
Société Air France, S.A. (Air France) to lease and renovate +/- 7,370 square feet of indoor and outdoor 
space on the 3rd floor of Concourse H at Miami International Airport (MIA) pursuant to section 
125.35(1)(b)(1), Florida Statutes. The renovated space will be used to provide exclusive first-class VIP 
Club services to passengers. Air France will bear all costs related to the design and construction of the 
VIP Club which are estimated to total between $7,000,000.00 to $8,000,000.00, at no cost to the 
County. The Airline VIP Club Lease Agreement is for a term of 10 years with one (1) five-year
extension. It is estimated that Air France will pay the County no less than $17,523,747.36 in rent and 
fees over the total 15-year lease term. 

Recommendation
It is recommended that the Board of County Commissioners (Board) adopt the attached resolution 
approving an Airline VIP Club Lease Agreement entitled: “Miami International Airport - Airline VIP 
Club Lease Agreement” (Lease Agreement X13051) between Air France and the County attached as 
Exhibit A to this memorandum.  

Scope
MIA is located primarily within District 6, which is represented by Commissioner Natalie Milian Orbis; 
however, the impact of this agenda item is countywide as MIA is a regional asset.

Delegation of Authority 
The County Mayor or County Mayor’s designee will have the authority to execute and perform all acts 
necessary to effectuate Lease Agreement X13051 and to exercise all rights conferred therein including 
the termination rights.    

Fiscal Impact/Funding Source
The Miami-Dade Aviation Department (MDAD or Aviation Department) expects Lease Agreement 
X13051 to generate at minimum $17,523,747.36 in revenues to the County over the total lease term. 
The revenue sources, which are described in more detail below and on the next page consist of a Due 
Diligence Fee, a Utility Fee, Annual Rent as set by the Board yearly, in addition to a Concession Fee
and/or Opportunity Fee that may accrue.   

1. Due Diligence Fee – Air France shall pay a Due Diligence Fee at the rate of $1.38 per square foot
per annum, equal to 10 percent of the applicable Utility Fee (water and electricity only). This fee
shall be paid from the lease commencement date for 12 months, or until the approval date of
MDAD’s Tenant Airport Construction – Non-Reimbursable (TAC-N) documents, whichever is
earlier. During this period, Air France will complete the requirements of the TAC-N process,
conduct investigative work on the premises, and go through the design and permitting approval
process for the build-out of the VIP Club.
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The monthly Due Diligence Fee will equal $847.55 making for a total of $10,170.60 for 12 months. 
The fee rate is subject to change annually.  

2. Utility Fee - Air France shall pay a Utility Fee (for water and electricity only) at the rate of $13.82
per square foot per annum.  This fee shall be paid for a 18-month period beginning on the first day
of the month following the expiration of the Due Diligence Fee period, or until the construction
project reaches the Date of Beneficial Occupancy (DBO), which is defined as the date the VIP Club
is ready to open for business or when a Certificate of Occupancy or a Temporary Certificate of
Occupancy is issued.

After the Due Diligence Period, the monthly Utility Fee will equal $8,487.78 making for a total of
$152,780.10 for 18 months. The fee rate is subject to change annually.

3. Rental Payments – beginning the first day of the 24th month of the lease commencement date, or at
DBO, whichever comes first, Air France shall pay the applicable rental rates in effect at that time
for Terminal Class II (indoor air-conditioned space) and Terminal Class IV (outdoor space) for
approximately 7,370 square feet of VIP Club space. Based on the contractual performance periods
specified in Lease Agreement X13051 for the Due Diligence and Utility Fees, the estimated start
date for the full rental payments is March 2028.

Although the annual rent is subject to recalculation and adjustment on October 1 of each year or on
any other date set by the Board, based on FY 2028 rental rates, MDAD estimates Air France will
pay the County $95,698.67 in monthly rent or $1,148,384.00 in annual rent for the VIP club space.
Over the first 10 years of Lease Agreement X13051, MDAD projects the County will receive
approximately $9,800,449.87 in rental payments (including Due Diligence and Utility Fees) and
another $7,723,297.48 if the five-year renewal option is exercised, making for a total of
$17,523,747.36 over the 15-year lease term.

4. Concession Fee – Air France shall pay a fee equal to 18 percent (18%) of the monthly gross
revenues generated from liquor sales, and 10 percent (10%) of the monthly gross revenues
generated from the sale of all other amenities as defined in Sub-Article 2.01(B): Use of Premises.

5. Opportunity Fee – Air France shall pay an opportunity fee as set forth in the Annual Rates, Fees
and Charges for revenues received from the entry of selected persons into the VIP Club as defined
in Sub-Article 3.01(B): Opportunity Fee.

Track Record/Project Monitor 
MDAD’s Assistant Aviation Director for Airport Concessions and Business Development, 
Sarah Abate, will monitor the implementation of Lease Agreement X13051. 

Background 
Air France is a member of the premier airline alliance known as the Sky Team Alliance and has been 
operating at MIA well over 35 years offering flights to various international destinations. Currently, 
Air France provides its premium flyers access to the luxurious Delta Sky Club as it does not operate its 
own VIP lounge at MIA. Lease Agreement X13051 allows Air France to lease and improve +/- 7,370 
square feet of indoor and outdoor space to provide its clientele with customized lounge services 
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particular to its own unique brand. Pursuant to Implementing Order 8-4, MDAD has undertaken due 
diligence with respect to the property to be leased and Air France and has determined that there are no 
adverse findings or obstacles to the lease of the property to Air France. 

Under the terms and conditions of Lease Agreement X13051, Air France must design and construct the 
improvements in accordance with MDAD’s Design Guidelines Manual, Life Safety Master Plan and 
applicable Tenant Airport Construction process. Furthermore, the Development Period must begin no 
later than 30 business days after the lease commencement date and the milestones noted below may be 
extended only at MDAD’s discretion for a maximum of 18 months. 

Engage with MDAD to initiate MDAD’s Tenant Airport Construction – Non-
Reimbursable (TAC-N) process as stipulated in Section 1.03A one (1) month from the
lease commencement date.
Complete all MDAD TAC-N requirements as applicable to reach the design phase four (4)
months from the lease commencement date.
Complete all MDAD TAC-N requirements to develop final MDAD approved design
drawings and submit for building permit eight (8) months from the lease commencement
date.
Complete construction twelve (12) months from the issuance of the permit.

Lease Agreement X13051 reflects the negotiated terms and conditions between Air France and the 
County, and includes among other things, all small business enterprise provisions applicable to 
architects and engineers in Section 2-10-4.01 of the Code of Miami-Dade County (Code); small 
business enterprise provisions applicable to construction activities under Section 10-33.02 of the Code; 
Art in Public Places under Section 2-11.15 of the Code; Responsible Wages Ordinance under Section 
2-11.16 of the Code; Responsible Wages and Benefits for County Construction Contracts-
Implementing Order No. 3-24; and any other program of the County applicable to Air France activities,
including the Aviation Department’s Tenant Airport Construction Program in effect, as such
procedures, programs, ordinances, or code provisions may be amended from time to time.

______________________ 
Jimmy Morales
Chief Operating Officer

procedures, programs, ordinan

_________________________________________________________________________________________________________________________________________________ ________________ ____________ 
Jimmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmy Morooooooooooooooooooooooooooooooooooooooooooooooo ales
Chieiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii f Operating Officer
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MEMORANDUM 
(Revised) 

TO: DATE: 
and Members, Board of County Commissioners

: SUBJECT:  Agenda Item No. 

Please note any items checked. 

_______

_______

_______

_______

_______

_______

_______

_______

_______

_______

“3-Day Rule” for committees applicable if raised

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present ____, 2/3 membership ____, 3/5’s ____, unanimous ____,

CDMP 7 vote requirement per 2-116.1(3)(h) or
(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c)
____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) ____ to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

_______

Geri Bonzon-Keenan
County Attorney 
GeGGeeGeGeGeGeGGeeeGeGGGeGGGGeeeeeeeeGGGGGeeeeeeeGGGeeeeeeGGGGGeeeeeGGGGGeeeGGGeeeGGGGGeeeeeeeGGGeeeeeeGGGGGGeeeeeeGGGeeeeeririiiiiiriiriiiiiririiiiiriiiiiriiiiirrrrriiiiiirrriiiiiiriiiirirrirriiirrrriiiirrrrriiiiiirrrrrrriiiirrrrriiirrrrrrriiirrrrriiiii BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBooooooononoooonooonoononnononooooooonnonooooononnoononnnnoooonnnnnnooonnnnnonoonnnnnooonnnnonnnnnoo zozzzoooooooooozozzozozzozozoozozzzzozzzoooozozozzzzozooozzzzzozzzzzozozoozzozooozzzzzoozzzoozzozzoooonnn-nn-nn-n-nn-n-n-nnnn-nnnn---n-nnnnn--nnnnnnnnnnnnnnnn KKKKeKKKKKKKKKKKeKeKeKeKKKeeKKKeeeeeKKeKeeKKeKeeKeeKeKeKKKeeeKKKKeeKKKKKKeeeeeKKKKKKKKeeKKKKeKKeeeneenenenenenenenennnenenenenennnnenenennnnnnnenennnnennnenanananananananananaannanananaaaaannnaaaaannnnaaannnaaaanannnnaaa
CoCoCoCoCCCoooCCCCCCoCCCCCCoooCCCCCCCoooCCCCCCoCoCCCCCCCCCCCoCCCCoCCCCoCCCCCCCCCCooCCCCCooooCCCCCCCooooCCCCooooununununuuuuuuuunnnnnnnnnuuuuunuuuunnnnnnnnnnuuuuuuuuunnnnnnnnnunnuuuuuuuuunnnnnnnnnuuuuunuuuunnnnnnuuuununuuunnnunnunuuuuunnuuuuuunnnnnnnuuuunnnnnnnnuuuuuuuunnnnnnnnnnuuuuu tyttyyyytyyyytttttytyyyyyyyytttttytyyyyyyyyyttttttyyyyyyyyyyttttttyyyyyyyyytttttyyyyyyttttyyyyyttttyyyyyttttyyyyyyyyttttyyyyyyyttttyyyyyyytttytyyyyyyyyyyyyyyyyy AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttorororrororooooooorrroooooooorrrrrroooooooorrrrroooooooooorrrrroooooooororrrrooooorrrooooorrrrooooroorrrroooororrrooorrrrooooooorrrrooooooo nenenenneennnennnnneeeeeeennnnnneeeeeeeennnnnnnnnneeeeeeeennnnnnnnnnneeeeeeennnnnnnnnnneeeeeennnnnnnnnneeeeeennnnnnnneennnnnnneeeennnnnneeeeennnnnnnneeeeeeeeeey yy yyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyy yyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyy yy yyyyyyyyyyyyyyyyyy
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Approved Mayor Agenda Item No.
Veto __________
Override __________

RESOLUTION NO. ________________________

RESOLUTION APPROVING PURSUANT TO SECTION 
125.35(1)(B)(1), FLORIDA STATUTES, AN AIRLINE VIP 
CLUB LEASE AGREEMENT BETWEEN SOCIETE AIR 
FRANCE, S.A., AS TENANT, AND MIAMI-DADE COUNTY, 
AS LANDLORD, FOR THE LEASE OF APPROXIMATELY 
7,370 SQUARE FEET OF INDOOR/OUTDOOR SPACE AT 
MIAMI INTERNATIONAL AIRPORT TO BE USED FOR A VIP 
CLUB FOR 10 YEARS WITH ONE FIVE-YEAR RENEWAL 
OPTION, WITH ESTIMATED REVENUES TO THE 
COUNTY OF $17,523,747 OVER INITIAL AND 
RENEWAL TERMS; AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE AND PERFORM ALL ACTS NECESSARY TO 
EFFECTUATE SAME AND TO EXERCISE ALL 
RIGHTS CONFERRED THEREIN, INCLUDING THE 
TERMINATION RIGHTS; AND DIRECTING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO PROVIDE 
THE COUNTY PROPERTY APPRAISER A COPY OF SAID 
LEASE

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1. Approves, pursuant to section 125.35(1)(b)(1), Florida Statutes, the Airline 

VIP Club Lease Agreement (the “Lease Agreement”), a copy of which is attached to the 

accompanying memorandum as Exhibit A, between Société Air France, S.A., Inc., as tenant, and 

Miami-Dade County, as landlord, for the lease of approximately 7,370 square feet of 

indoor/outdoor space at Miami International Airport to be used as a VIP Club for a term of 10 

years with one five-year renewal options with estimated revenues to the County over the initial 

and renewal terms of $17,523,747.36 in rent and fees. 
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Section 2. Authorizes the County Mayor or County Mayor’s designee to execute and 

perform all acts necessary to effectuate the Lease Agreement, and to exercise all rights conferred 

therein, including the termination rights. 

Section 3. Directs the County Mayor or County Mayor’s designee to provide the 

County Property Appraiser a copy of the Lease Agreement in accordance with Resolution No. R-

791-14.

The foregoing resolution was offered by Commissioner ,

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows: 

Anthony Rodriguez, Chairman
Kionne L. McGhee, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Sen. René García Oliver G. Gilbert, III
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Eileen Higgins
Natalie Milian Orbis Raquel A. Regalado
Micky Steinberg
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The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of

October, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:________________________
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. _______

Monica Rizo Perez

_______
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