
Pursuant to Resolution No. R-562-09, this serves to transmit the report on the County’s support of 
affordable housing activities with funding sources administered by Housing and Community 
Development (HCD) for the Second Quarter of Fiscal Year (FY) 2025 (January 1, 2025 – March 31, 
2025).

Affordable Housing Projects with HCD Managed Funds (Attachments 1 and 2) 

Awarded / Committed Cumulative 
Awarded 

Amount FY2025 
Quarter 1

Cumulative 
Awarded 

Amount FY2025 
Quarter 2

Awarded Amount 
Difference 
Between

FY2025 Quarter 1 
& FY2025 
Quarter 2

Funds by Funding Source

Affordable Housing Trust Funds (AHTF) $18,735,000.00 $18,735,000.00 $0.00 

Capital Funds Program (CFP) $1,500,000.00 $1,500,000.00 $0.00 

Community Development Block Grant (CDBG) and HOME 
Community Housing Development (HOME-CHDO) $8,523,452.41 $8,523,452.41 $0.00 

Development Inflation Adjustment Funds (DIAF) * $7,366,749.11 $11,179,629.37 $3,812,880.26 
Home Investment Partnership (HOME) * $22,820,723.50 $24,267,223.50 $1,446,500.00 

Home Investment Partnership-American Rescue Plan Act 
(HOME-ARPA) $10,033,000.00 $10,033,000.00 $0.00 

Housing Development Assistance Grant (HOME-HDG) $7,500,000.00 $7,500,000.00 $0.00 
State Housing Initiative Program (SHIP) $3,654,850.00 $2,164,430.00 ($1,490,420.00)
Documentary Stamp Surtax (Surtax) $199,533,686.64 $198,202,969.52 ($1,330,717.12)
Surtax-Naturally Occurring Affordable Housing Preservation 
Rehabilitation Loan Program (NOAH) $232,000.00 $232,000.00 $0.00 

Total $279,899,461.66 $282,337,704.80 $2,438,243.14

* Funds awarded and depleted/withdrawn.
Note: Bracketed amounts represent the removal of allocated funds from the cumulative allocated amount
because the project is now complete.
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Affordable Multifamily Housing 
Developments 

FY2025- Quarter 1 
Oct. 2024 – Dec. 2024 

FY2025- Quarter 2 
Jan. 2025 – March 2025 

# of Projects # of Units # of Projects # of Units 
Open * 75 10709 73 10372 
Completed ** 2    225 3 433 

Total 77 10934 76 10805 
*One (1) new project: Edison Towers 
** Three (3) projects were completed: 1541 NW 1st Place, Stadium Tower, & Windmill Farms 
 
The administration's focus on securing new housing units, preserving existing stock, and strengthening 
tenant protections demonstrates an aggressive approach to addressing Miami-Dade County's housing 
needs.  In addition to the 433 units completed this quarter, a total of 7,367 units have been completed 
from January 1, 2020, to March 31, 2025. HCD has continued to address the affordability crisis by 
accelerating construction, incentivizing developers, and providing continued relief for residents through 
assistance programs.   
 
Please note that the information provided is only on affordable/workforce housing projects covered with 
the funds previously identified. Projects are listed on the attached reports by the Commission District and 
include information on the project name, developer, address, type of project, number of units, and funding 
source. 
 
Surtax Funded Closed Loans: Homeownership Programs and Condominium Special 
Assessment (Attachments 3 and 4)  
 

Surtax Funds 
FY2025- Quarter 1 

Oct. 2024 – Dec. 2024 
FY2025- Quarter 2 

Jan. 2025 – March 2025 

Closed Loans 
# of 

Loans Amount Funded 
# of 

Loans Amount Funded 
Homeownership:   
Homebuyer Loan Program /  
Second Mortgages 

45 $3,566,000.00 30 $2,540,000.00 

Homeownership: 
Down Payment Assistance 
Program 

49 $1,715,000.00 30 $1,050,000.00 

Condominium Special 
Assessment Program 233 $5,767,371.43 236 $6,337,676.63 

Total 327 $11,048,371.43 296 $9,927,676.63  
 
Please contact Nathan Kogon, AICP Director at 786-469-4106 with any questions or concerns. 
 
Attachments 
 
C: Geri Bonzon-Keenan, County Attorney, County Attorney’s Office 
     Gerald Sanchez, First Assistant County Attorney, County Attorney’s Office 
     Jess McCarty, Executive Assistant County Attorney, County Attorney’s Office 
     Office of the Mayor, Senior Staff 
     Nathan Kogon, AICP, Director, Housing & Community Development Department 
     David Clodfelter, Director, Office of Management and Budget 
     Raymond Hall, Director, People and Internal Operations Department 
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     Office of Policy and Budgetary Affairs 
     Adeyinka Majekodunmi, Commission Auditor, Office of the Commission Auditor 
     Basia Pruna, Director, Clerk of the Board 
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