
MEMORANDUM

Agenda Item No. 8(K)(3)

TO: Honorable Chairman Anthony Rodriguez DATE: January 21, 2026
and Members, Board of County Commissioners 

FROM:  Geri Bonzon-Keenan   SUBJECT: Resolution awarding development rights to 

County Attorney  Integra Solutions, LLC (Integra) for the 

development of Annie Coleman 15 development 

pursuant to Work Order Proposal Request 

(WOPR) No. 01295-05B, Redevelopment of 

County Properties under the Rental Assistance 

Demonstration (RAD) Program for the Housing 

and Community Development Department; 

approving of and authorizing the County Mayor 

to: (1) execute a Master Development 

Agreement (MDA) in the estimated total amount 

of $385,947,157.00; (2) execute an option to 

Ground Lease Agreement (lease option); (3) in 

accordance with section 125.35, Florida Statutes, 

and subject to the United States Department of 

Housing and Urban Development’s (HUD) 

approval, execute a 99-year Ground Lease 

(Lease) in the estimated total amount of 

$9,050,000.00; (4) exercise all provisions 

contained in the MDA lease option, and lease; 

(5) subject to HUD’s approval, execute all

necessary RAD and/or mixed-finance

agreements and all other documents related to

the development; (6) submit a demolition and/or

disposition application to HUD, if required; and

(7) execute amendments to annual contributions

contracts and other related documents, if

required; and waiving section 2-10.4.2 of the

Code

The accompanying resolution was prepared by the Housing and Community Development Department and 

placed on the agenda at the request of Prime Sponsor Commissioner Keon Hardemon. 

_______________________________ 

Geri Bonzon-Keenan       

County Attorney 

GBK/uw 
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Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation for Approval of the Execution of an Option to Ground Lease and the 
Master Development Agreement with Integra Solutions, LLC, Pursuant to Work Order 
Proposal Request No. 01295-05B Redevelopment of County Properties Under the 
Rental Assistance Demonstration Program for the Housing and Community 
Development Department  

Executive Summary 
This item seeks approval from the Board of County Commissioners (Board) to award the development 
rights to Integra Solutions, LLC and its affiliates (Integra) for the purpose of developing the Annie 
Coleman 15, Group 1 Property encompassed in Folio Nos. 30-3115-025-0300, 30-3115-000-0280, and 
30-3115-031-0030 (Project Site), currently owned by Miami-Dade County (County) through the Housing
and Community Development Department (HCD). The item further seeks approval from the Board to
authorize the County Mayor or County Mayor’s designee to execute the following agreements with
Integra: an (1) Option to Ground Lease Agreement (the Lease Option) to provide evidence of site control
as may be required by the Florida Housing Finance Corporation (FHFC); (2) a 99-year Ground Lease
Agreement (Ground Lease) and; (3) a Master Development Agreement (MDA), subject to approval by
the United States Department of Housing and Urban Development (HUD). The Project Site is located
within District 3 which is represented by Commissioner Keon Hardemon.

On July 6, 2023, the County advertised Work Order Proposal Request (WOPR) No. 01295-05B, 
Redevelopment of County Properties Under the Rental Assistance Demonstration Program (RAD) for 
HCD, from the prequalified developer pool for the redevelopment of the Project Site. Integra was the sole 
proposer.  The redevelopment of the Project Site will generate approximately $385,947,157.00 in revenue 
for the County through the execution of the MDA and the Ground Lease.  This amount is inclusive of 
capitalized ground lease payments, developer fees, annual rent payments, and a percentage share of annual 
net cash flow. 

In line with my Administration’s commitment to provide more affordable housing units throughout the 
County, the redevelopment of the Project Site will add 905 mixed income housing units, including 144 
housing units to replace the ones previously located on the land. Upon completion of the units the residents 
are notified, and all residents of the Project Site will have the right to return.  The Community Benefits, 
attached as Exhibit “A”, include a community room with an adjacent quiet area for reading, study, and 
computer use; a fitness center, laundry facilities, on-site police workstation, playground, youth art center, 
Section 3 -MBE/WBE/SBE hiring and contracting and a contribution of five percent of developer fees to 
the Brownsville Civic Neighborhood Association, Inc. 

Recommendation 
It is recommended that the Board: 

1. Award development rights to Integra for the purpose of redeveloping the Project Site;
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and Members, Board of County Commissioners 
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2. Authorize the County Mayor or County Mayor’s designee to execute the MDA and exercise
all provisions contained therein, as described below in the Delegation of Authority;

3. Authorize the County Mayor or County Mayor’s designee to, in accordance with section
125.35, Florida Statutes, and subject to HUD’s approval to: (1) execute the Lease Option, (2)
Execute the 99-year Ground Lease with Integra which includes a capitalized lease payment of
approximately $9,050,000, and (3) exercise all provisions contained in the Ground Lease, as
described below in the Delegation of Authority;

4. Authorize the County Mayor or County Mayor’s designee, subject to HUD approval, to
execute any and all necessary RAD and/or mixed-finance and related agreements and any and
all other documents related to necessary for the development, management, and operation of
the Project Site;

5. Authorize the County Mayor or County Mayor’s designee to submit a demolition and/or
disposition application to HUD, if required, for the project for the purpose of the Project Site;

6. Authorize the County Mayor or County Mayor’s designee to execute amendments to annual
contributions contracts (ACC), if required; to execute any agreements, release(s) from
declaration(s) of trust, and any other documents on behalf of the County, subject to HUD’s
approval; and to exercise amendments, modification, cancellations, and termination clauses;
and

7. Waive the provisions of section 2-10.4.2 of the Code of Miami-Dade County, Florida requiring
two MAI appraisals for County property if its estimated fair market value is more than
$5,000,000.00. As negotiated, the County will be receiving the financial benefits and
commensurate public benefits, including a community room, affordable housing, and the
benefits listed on the Community Benefits Statement. None of these financial and
commensurate public benefits would be considered by an appraiser or included in an appraisal.
Details related to the Project Site are more fully described in the Property Appraiser’s summary
report which is attached hereto.

Scope  
The Project Site is located within Commissioner District 3 which is represented by Commissioner Keon 
Hardemon. The item will provide affordable housing available to all Miami-Dade County residents, 
therefore the scope of this item is countywide. 

Fiscal Impact/Funding Source 
There will be a positive fiscal impact to the County for approving and executing the Ground Lease and 
the MDA for the development of the Project Site, which will result in revenue sharing and capital 
improvements to the project as further described below.  The redevelopment of the project site will 
generate approximately $385,947,157.00 in revenue for the County through the execution of the MDA 
and Ground Lease.  
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Track Record /Monitor  
HCD’s Director, Nathan Kogan, HCD’s Development Project Manager, Sarah Riggs, and HCD’s 
Procurement Contracting Manager, Indira Rajkumar-Futch, will be responsible for the implementation of 
the MDA and the Ground Lease.  

Delegated Authority  
Upon the approval of this item, the County Mayor or County Mayor’s designee will be authorized to:  

(1) Execute the MDA, Lease Option, and Ground Lease, subject to HUD approval.

(2) Exercise the provisions in the MDA, including, but not limited to:
a. reviewing and approving documents, plans, and other requests required of, or allowed by,

Integra to be submitted to the County;
b. consenting to actions, events, and undertakings by Integra or extensions of time periods for

which consent is required by the County, including, but not limited to, extensions of time
for the performance of any obligation by the County;

c. executing any and all documents on behalf of the County necessary or convenient to the
foregoing approvals, consents, and appointments and execute the lease option and lease;

d. executing non-exclusive utility easements for the provision of utility services in accordance
Resolution No. R-684-25, subject to:

i. compliance with Resolution No. R-504-15, which establishes the County policy of
minimizing the negative aesthetic impact to the public created by the installation of
utility lines and equipment on County-owned property;

ii. the easements are no larger in size or scope than is necessary for the construction,
operation and maintenance of such utilities to service the project site located
thereon; and

iii. the easements do not allow the grantee of the easement to grant access to the
easement to any other entity or individual other than the grantee.

e. executing joinders and consents to easement and access agreements, for the purposes of
granting any needed non-exclusive vehicular and/ or pedestrian ingress and egress access
routes and for any parking within and throughout the project;

f. executing any additional options to ground leases and ground leases upon Integra’s
assignment of its development rights to owner entities created by Integra;

g. assisting Integra with and executing on behalf of the County any applications or other
documents needed to comply with applicable regulatory procedures and to secure
financing, permits or other approvals to accomplish the construction of any and all
improvements in and refurbishments of the Project Site;

h. amending the MDA to correct any typographical or non-material errors, to address
revisions or supplements hereto of a non-material nature or to carry out the purposes of the
MDA; and

i. amending the MDA as may be required by HUD.

(3) Exercise all provisions contained in the lease, including, but not limited to:

a. termination and technical and non-substantive amendment provisions;
b. exercising right of first refusal option;
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c. reviewing and approving documents, plans, any and all other requests required of, or
allowed by Integra, its sublessees or assignees, to be submitted to County;

d. consenting to actions, events, and undertakings by Integra or extensions of time periods for
which consent is required by the County, including, but not limited to, extensions of time
for the performance of any obligation by the County;

e. executing non-exclusive utility easements for the provision of utility services in accordance
Resolution No. R-684-25, subject to:

i. (i) compliance with Resolution No. R-504-15, which establishes the County policy
of minimizing the negative aesthetic impact to the public created by the installation
of utility lines and equipment on County-owned property;

ii. (ii) the easements are no larger in size or scope than is necessary for the
construction, operation and maintenance of such utilities to service the project site
located thereon; and

iii. the easements do not allow the grantee of the easement to grant access to the
easement to any other entity or individual other than the grantee.

f. executing any and all documents on behalf of the County necessary or convenient to the
foregoing approvals, consents, and appointments;

g. assisting Integra with and executing on behalf of the County any applications or other
documents, needed to comply with applicable regulatory procedures and to secure
financing, permits or other approvals to accomplish the construction of any and all
improvements in and redevelopment of the Project Site;

h. executing joinders and consents to access agreements for the purposes of granting any
needed non-exclusive vehicular and/or pedestrian ingress and egress access routes and for
any parking within and throughout the project;

i. amending the lease to correct any typographical or non-material errors, to address revisions
or supplements hereto of a non-material nature or to carry out the purposes of the Ground
Lease;

j. granting or joining in, as applicable, any plat or zoning applications, final plats(s) required
dedications/designation; and

k. taking all other necessary actions contemplated by the Ground Lease.

(4) Subject to HUD’s approval, execute any and all necessary RAD and/or mixed-finance and related
agreements and any and all other documents related to necessary for the development,
management, and operation of the Project Site;

(5) Submit a demolition and/or disposition application to HUD, if required, for the Project Site for the
purpose of demolishing and disposing of the existing building located on the Project Site; and

(6) Execute amendments to annual contributions contracts, if required; to execute an agreement,
release from declarations of trust, and any other documents on behalf of the County, subject to
HUD’s approval, and to exercise amendments, modification, cancellations and termination
clauses.

Background 
On July 6, 2023, the County advertised the WOPR from the prequalified developer pool for the 
redevelopment of the Project Site.  On September 11, 2023, Integra, which was the sole bidder, submitted 
a proposal.  Pursuant to the MDA, Integra has agreed to construct a development that will consist of a 

MDC005



Honorable Chairman Anthony Rodriguez  
and Members, Board of County Commissioners 
Page 5 

total of 905 mixed income units, which will replace the existing 144 units in the original development and 
guarantee the previous residents the right to return.  Integra acquired a privately-owned parcel, 5801 NW 
27th Avenue, that is adjacent to and directly abuts the Annie Coleman 15 Project Sites (2501 NW 58 
Street) to combine with the adjacent Annie Coleman site parcel for the Phase One redevelopment of 303 
units, inclusive of the 144 one-for-one replacement RAD units. Integra intends to construct all replacement 
RAD units in the first phase of development on the combined parcels of the developer-acquired property 
of 5801 NW 27 Avenue and the Annie Coleman site at 2501 NW 58 Street.  The combined parcels 
assemblage provides the ability to construct the 303 units and to seamlessly transition the returning 
residents into the new replacement units in phase one. The proposed redevelopment includes 
homeownership options. Integra has proffered an alternative development plan to create up to 
approximately 20 homeownership units within phases two and three as for-sale townhomes on a best-
efforts commercially feasible basis. In the event the workforce homeownership units are to be built, a 
separate item will be submitted to the Board to authorize the Chairperson or Vice Chairperson of the Board 
to execute a County Deed that conveys an interest in the property to Integra or its affiliate.  Integra has 
further agreed to provide certain community benefits including a commitment by Integra to hire Section 
3 residents for local construction jobs as well as permanent hiring opportunities. Additional community 
benefits are further detailed in Exhibit A.  

Expediting the approval process is consistent with HCD’s need to provide assurances to HUD that the 
County is making significant progress on the RAD program.  As part of the RAD program the County has 
and continues to explain the RAD program to residents to hear their concerns and to answer any questions. 
As required by HUD’s regulations, the Board’s Rules of Procedure, and HCD’s protocols, HCD has met 
and consulted with the relocated Annie Coleman 15 residents and provided them with information 
regarding the pending redevelopment. HCD held resident meetings on August 09, 2022, and August 19, 
2025. 

Due Diligence Review 
A due diligence review was performed by the Department in accordance with Resolution No. R-187-12, 
Resolution No R-1181-18, and Procurement Guidelines, to determine Integra’s responsibility, including 
verifying corporate status, performance, safety records (including Occupational Safety and Health 
Administration (OSHA) records), and compliance data. The lists that were reviewed include: Sun Biz, 
Dun & Bradstreet, convicted vendors, debarred vendors, delinquent contractors, suspended vendors, 
federal excluded parties, SBD violations report. The Department found no adverse findings.   

Applicable Ordinances and Contract Measures 
• The two percent User Access Program provision does not apply.
• The Small Business Enterprise Selection Factor and Local Preference do not apply.
• The Living Wage does not apply as the services are not covered by the Ordinance.
• The Davis-Bacon Wage Schedule in effect for Miami-Dade County applies.
• Section 3 of the Housing and Urban Development Act of 1968 Compliance applies.
• Sustainable Building Ordinance and Implementing Order 8-8 applies.

________________________________ 
Jimmy Morales 
Chief Operating Officer 
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Exhibit A- Community Benefits Statement 

The following are the benefits being provided by this project. In accordance with Ordinance No. 24-30, the 
following are the community benefits related to the development of the property: 

(1) Binding obligations and non-binding commitments to provide amenities, benefits, urban
revitalization, cash incentives, or improvements to the community where the development is located,
and benefits to adjacent or other communities affected by the development.
The development is incorporating both affordable and workforce housing and includes:

a. On-site management office
b. Community Room with an adjacent quiet area for reading, study, and computer use
c. Fitness center
d. Laundry facilities
e. On-site police workstation
f. Secure access - control
g. Outdoor patio space
h. Covered outdoor patio space for residents
i. Playground
j. Section 3 -MBE/WBE/SBE hiring and contracting
k. Five percent of developer fees to Brownsville Civic Neighborhood Association, Inc.
l. Ten percent of net cash flow and net residual participation to the Brownsville Historic Endowment
m. Curation of Public Art – murals
n. 7,900 square feet of commercial space inclusive of a 4,750 square foot Youth Art Center, green

space and functional amenities and parking.

Unit Amenities are the following:  
a. Quartz countertops
b. Energy star rated appliances-refrigerator, dishwasher, and stovetop
c. In-unit washers and dryers for the 144 RAD Units
d. Free high-speed internet for three years for the 144 RAD units

(2) Funds that are contractually required to be invested into the Development and the community.
The developer is required to obtain the funding for the project development and construction, which is
expected to cost approximately $270,143,530 (approximately $298,501 for each of the 905 planned units).

(3) Number and type of direct and indirect jobs, both temporary and permanent, anticipated to be
created by the development and any apprentice or job training programs.
The estimated numbers of direct and indirect jobs are 472 and 2,531, respectively. Integra is also required
to comply with the federal Section 3 program, which requires that the recipients of certain HUD financial
assistance, to the greatest extent possible, provide training, employment, contracting and other economic
opportunities to low- and very low-income persons, especially recipients of government assistance for
housing, and to businesses that provide economic opportunities to low and very low-income persons.
Additionally, the project is subject to the Davis-Bacon wage schedule in effect for Miami-Dade County.
The project is expected to provide temporary construction jobs, including electricians, plumbers, general
contractors and permanent positions including property managers, security, janitorial, landscaping, and
other maintenance personnel.

(4) Neighborhood amenities and infrastructure that will be created by the development, including
streetscape improvements, green space and park.
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In addition to the affordable and workforce housing, the project will provide the following neighborhood 
amenities and infrastructure:  

a) On-site police workstation
b) Five percent of developer fees to Brownsville Civic Neighborhood Association, Inc.
c) Ten percent of net cash flow and net residual participation to the Brownsville Historic Endowment
d) On-site art center in the ground floor commercial space

(5) Compliance, reporting, and monitoring of contractual requirements.

Integra will provide all the reports necessary to monitor the development progress, construction, operations,
and all proof of revenue generated by the project that supports the revenues belonging to the County.

(6) Consequences for failure to meet any contractual requirements and the County’s remedies.

Failure of Integra to develop the project as required by the MDA, and/or any default activity, the
County will have the right to terminate the lease and the MDA for default or request liquidated
damages to the County.
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Generated On: 08/12/2025

 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 30-3115-031-0030
Property
Address

2501 NW 58 ST
MIAMI, FL 33142-0000

Owner MIAMI-DADE COUNTY , MIAMI-DADE
HOUSING AGENCY

Mailing Address 701 NW 1 CT 16TH FLOOR
MIAMI, FL 33136

Primary Zone 3151 UC EDGE - RESIDENTIAL MODIFIED
(RM) 4 MAX HT

Primary Land
Use

8603 COUNTY : MULTIFAMILY 3 OR MORE
UNITS

Beds / Baths
/Half 22 / 14 / 0

Floors 2
Living Units 14
Actual Area
Living Area
Adjusted Area 25,998 Sq.Ft
Lot Size 142,100 Sq.Ft
Year Built 1965

Assessment Information
Year 2025 2024 2023
Land Value $4,643,520 $4,263,000 $3,933,020
Building Value $1,039,160 $1,039,160 $974,211

Extra Feature Value $0 $0 $0

Market Value $5,682,680 $5,302,160 $4,907,231
Assessed Value $2,733,678 $2,485,162 $2,259,239

Benefits Information
Benefit Type 2025 2024 2023
Non-
Homestead
Cap

Assessment
Reduction $2,949,002 $2,816,998 $2,647,992

County Exemption $2,733,678 $2,485,162 $2,259,239
Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
15 53 41
BURDETTE PARK A SUB PB 21-82
LOTS 11 TO 50 INC
LOT SIZE 142100 SQUARE FEET

Taxable Value Information
Year 2025 2024 2023
COUNTY

Exemption Value $2,733,678 $2,485,162 $2,259,239

Taxable Value $0 $0 $0

SCHOOL BOARD
Exemption Value $5,682,680 $5,302,160 $4,907,231

Taxable Value $0 $0 $0

CITY
Exemption Value $0 $0 $0

Taxable Value $0 $0 $0

REGIONAL
Exemption Value $2,733,678 $2,485,162 $2,259,239

Taxable Value $0 $0 $0

Sales Information

Previous Sale Price OR Book-
Page

Qualification
Description

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp

2024 Aerial Photography

600 ft
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 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 30-3115-000-0280
Property
Address

5575 NW 27 AVE
MIAMI, FL 33142-0000

Owner MIAMI-DADE COUNTY , MIAMI-DADE
HOUSING AGENCY

Mailing Address 701 NW 1 CT 16TH FLOOR
MIAMI, FL 33136

Primary Zone 3151 UC EDGE - RESIDENTIAL MODIFIED
(RM) 4 MAX HT

Primary Land
Use 8647 COUNTY : DADE COUNTY

Beds / Baths
/Half 92 / 60 / 0

Floors 2
Living Units 60
Actual Area 66,744 Sq.Ft
Living Area 66,744 Sq.Ft
Adjusted Area 54,090 Sq.Ft
Lot Size 229,561 Sq.Ft
Year Built 1965

Assessment Information
Year 2025 2024 2023
Land Value $4,237,398 $4,217,898 $3,501,915
Building Value $3,234,211 $3,234,211 $3,032,074

Extra Feature Value $6,764 $6,778 $6,792

Market Value $7,478,373 $7,458,887 $6,540,781
Assessed Value $5,632,784 $5,120,713 $4,655,194

Benefits Information
Benefit Type 2025 2024 2023
Non-
Homestead
Cap

Assessment
Reduction $1,845,589 $2,338,174 $1,885,587

County Exemption $5,632,784 $5,120,713 $4,655,194
Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
15 53 41 5.27 AC
NW1/4 OF SW1/4 OF SW1/4 LESS
FOLLOWING N25FT & W225FT OF
S330FT & W380FT OF N330FT
LOT SIZE 229561 SQUARE FEET

Taxable Value Information
Year 2025 2024 2023
COUNTY

Exemption Value $5,632,784 $5,120,713 $4,655,194

Taxable Value $0 $0 $0

SCHOOL BOARD
Exemption Value $7,478,373 $7,458,887 $6,540,781

Taxable Value $0 $0 $0

CITY
Exemption Value $0 $0 $0

Taxable Value $0 $0 $0

REGIONAL
Exemption Value $5,632,784 $5,120,713 $4,655,194

Taxable Value $0 $0 $0

Sales Information

Previous Sale Price OR Book-
Page

Qualification
Description

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp

2024 Aerial Photography

1000 ft
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 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 30-3115-025-0300
Property
Address

2200 NW 57 ST
MIAMI, FL 33142-0000

Owner MIAMI-DADE COUNTY , MIAMI-DADE
HOUSING AGENCY

Mailing Address 701 NW 1 CT 16TH FLOOR
MIAMI, FL 33136

Primary Zone 3152 UC EDGE - RESIDENTIAL MODIFIED
(RM) 6 MAX HT

Primary Land
Use

8603 COUNTY : MULTIFAMILY 3 OR MORE
UNITS

Beds / Baths
/Half 80 / 56 / 0

Floors 2
Living Units 56
Actual Area
Living Area
Adjusted Area 45,918 Sq.Ft
Lot Size 165,916 Sq.Ft
Year Built 1965

Assessment Information
Year 2025 2024 2023
Land Value $3,513,369 $3,358,404 $2,953,635
Building Value $2,424,930 $2,424,930 $2,273,370

Extra Feature Value $251,094 $254,023 $256,952

Market Value $6,189,393 $6,037,357 $5,483,957
Assessed Value $4,910,770 $4,464,337 $4,058,489

Benefits Information
Benefit Type 2025 2024 2023
Non-
Homestead
Cap

Assessment
Reduction $1,278,623 $1,573,020 $1,425,468

County Exemption $4,910,770 $4,464,337 $4,058,489
Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
GORRAY PARK PB 12-30
LOTS 1 THRU 31 BLK 2 LESS
E25FT OF LOTS 1-3 INC & 28-31 INC
LOT SIZE 165916 SQUARE FEET

Taxable Value Information
Year 2025 2024 2023
COUNTY

Exemption Value $4,910,770 $4,464,337 $4,058,489

Taxable Value $0 $0 $0

SCHOOL BOARD
Exemption Value $6,189,393 $6,037,357 $5,483,957

Taxable Value $0 $0 $0

CITY
Exemption Value $0 $0 $0

Taxable Value $0 $0 $0

REGIONAL
Exemption Value $4,910,770 $4,464,337 $4,058,489

Taxable Value $0 $0 $0

Sales Information

Previous Sale Price OR Book-
Page

Qualification
Description

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp

2024 Aerial Photography

600 ft
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Kendall HMFA)

28%
24,304

27,748
31,220

34,692
37,492

40,264
43,036

45,808
48,569

51,344
607

650
780

902
1,006

1,110
30%

26,040
29,730

33,450
37,170

40,170
43,140

46,110
49,080

52,038
55,012

651
697

836
966

1,078
1,189

33%
28,644

32,703
36,795

40,887
44,187

47,454
50,721

53,988
57,242

60,513
716

766
919

1,063
1,186

1,308
35%

30,380
34,685

39,025
43,365

46,865
50,330

53,795
57,260

60,711
64,180

759
813

975
1,127

1,258
1,388

40%
34,720

39,640
44,600

49,560
53,560

57,520
61,480

65,440
69,384

73,349
868

929
1,115

1,289
1,438

1,586
45%

39,060
44,595

50,175
55,755

60,255
64,710

69,165
73,620

78,057
82,517

976
1,045

1,254
1,450

1,617
1,784

50%
43,400

49,550
55,750

61,950
66,950

71,900
76,850

81,800
86,730

91,686
1,085

1,161
1,393

1,611
1,797

1,983
60%

52,080
59,460

66,900
74,340

80,340
86,280

92,220
98,160

104,076
110,023

1,302
1,394

1,672
1,933

2,157
2,379

70%
60,760

69,370
78,050

86,730
93,730

100,660
107,590

114,520
121,422

128,360
1,519

1,626
1,951

2,255
2,516

2,776
Median:

87,200
80%

69,440
79,280

89,200
99,120

107,120
115,040

122,960
130,880

138,768
146,698

1,736
1,859

2,230
2,578

2,876
3,173

90%
78,120

89,190
100,350

111,510
120,510

129,420
138,330

147,240
156,114

165,035
1,953

2,091
2,508

2,900
3,235

3,569
100%

86,800
99,100

111,500
123,900

133,900
143,800

153,700
163,600

173,460
183,372

2,170
2,323

2,787
3,222

3,595
3,966

110%
95,480

109,010
122,650

136,290
147,290

158,180
169,070

179,960
190,806

201,709
2,387

2,556
3,066

3,544
3,954

4,362
120%

104,160
118,920

133,800
148,680

160,680
172,560

184,440
196,320

208,152
220,046

2,604
2,788

3,345
3,867

4,314
4,759

140%
121,520

138,740
156,100

173,460
187,460

201,320
215,180

229,040
242,844

256,721
3,038

3,253
3,902

4,511
5,033

5,552

Florida H
ousing Finance C

orporation (FH
FC

) incom
e and rent lim

its are based upon figures provided by the U
nited States D

epartm
ent of H

ousing and U
rban D

evelopm
ent (H

U
D

) and are subject to change.  
U

pdated schedules w
ill be provided w

hen changes occur.

HCD Note: Rent limits do not necessarily reflect the actual rent paid by tenants in units subsidized by public housing or project-based voucher (PBV) subsidy; in such units, the tenant paid portion of the rent is set 
to approximately 30%

 of household income.
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I respectfully request that the following item be placed on the December 2025 Housing Committee 
meeting agenda. 

RESOLUTION AWARDING DEVELOPMENT RIGHTS TO INTEGRA SOLUTIONS,  
LLC (INTEGRA)  FOR THE DEVELOPMENT OF ANNIE COLEMAN 15 
DEVELOPMENT PURSUANT TO WORK ORDER PROPOSAL REQUEST (WOPR) 
NO. 01295-05B REDEVELOPMENT OF COUNTY PROPERTIES UNDER THE 
RENTAL ASSISTANCE DEMONSTRATION (RAD) PROGRAM FOR THE 
HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT; APPROVING OF 
AND AUTHORIZING THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 
TO: (1) EXECUTE A MASTER DEVELOPMENT AGREEMENT (MDA) IN THE 
ESTIMATED TOTAL AMOUNT OF $385,947,157.00; (2)  EXECUTE AN OPTION TO 
GROUND LEASE (LEASE OPTION); (3) IN ACCORDANCE WITH SECTION 125.35, 
FLORIDA STATUTES, AND SUBJECT TO THE UNITED STATES DEPARTMENT 
OF HOUSING AND URBAN DEVELOPMENT’S (HUD) APPROVAL, EXECUTE A 
99-YEAR GROUND LEASE (LEASE) IN THE ESTIMATED TOTAL AMOUNT OF
$9,050,000.00; (4) EXERCISE ALL PROVISIONS CONTAINED IN THE MDA LEASE
OPTION, AND LEASE; (5) SUBJECT TO HUD’S APPROVAL, EXECUTE ALL
NECESSARY RAD AND/ MIXED-FINANCE AGREEMENTS AND ALL OTHER
DOCUMENTS RELATED TO THE DEVELOPMENT; (6) SUBMIT A DEMOLITION
AND/OR DISPOSITION APPLICATION TO HUD, IF REQUIRED; AND (7)
EXECUTE AMENDMENTS TO ANNUAL CONTRIBUTIONS CONTRACTS AND
OTHER RELATED DOCUMENTS, IF REQUIRED; AND WAIVING SECTION 2-
10.4.2 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA

Although this item has not met the noticed deadline and has been provided to the Agenda 
Coordination Office late, it is important the item move forward with the requested timeline to prevent 
delays that would adversely impact the County’s affordable housing pipeline. The proposed 
development includes approximately 905 mixed-income units, of which 144 are replacement units. 
Timely consideration is essential to ensure eligibility for the Florida Housing Finance Corporation 
funding rounds scheduled for early 2026. 

Because no Housing Committee meeting is scheduled for January 2026, the Housing and 
Community Development Department is unable to present this item as originally planned. 

Please process the item notwithstanding that the 3-day rule may be applicable to it. I am aware that 
this item is subject to approval for placement on the agenda by the Chair of the Committee and the 
BCC Chairman and reviewed by the Office of the County Attorney. 

Date: November 26, 2025 

To: Honorable Chairman Anthony Rodriguez 
Board of County Commissioners   

From: Nathan Kogon, AICP, Director 
Housing and Community Development Department 

Subject: Request to Process Late Departmental Agenda Item, 
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Honorable Chairman Anthony Rodriguez 
Board of County Commissioners  
Page 2 

Approved: 

___________________________________  __________________________ 
Approved by Mayor or Mayor’s Designee   Print Name 
Signature  

___________________________________  __________________________ 
Approved by Legislative Director Print Name 
Signature 

c: Geri Bonzon-Keenan, County Attorney 
CAOagenda@miamidade.gov 
Eugene Love, Agenda Coordinator 

Jimmy Morales

Demetria Henderson

MDC017
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(K)(3)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan

County Attorney 

January 21, 2026
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Approved       Mayor Agenda Item No. 8(K)(3) 
1-21-26Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AWARDING DEVELOPMENT RIGHTS TO 

INTEGRA SOLUTIONS, LLC (INTEGRA) FOR THE 

DEVELOPMENT OF ANNIE COLEMAN 15 DEVELOPMENT 

PURSUANT TO WORK ORDER PROPOSAL REQUEST 

(WOPR) NO. 01295-05B, REDEVELOPMENT OF COUNTY 

PROPERTIES UNDER THE RENTAL ASSISTANCE 

DEMONSTRATION (RAD) PROGRAM FOR THE HOUSING 

AND COMMUNITY DEVELOPMENT DEPARTMENT; 

APPROVING OF AND AUTHORIZING THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE TO: (1) 

EXECUTE A MASTER DEVELOPMENT AGREEMENT (MDA) 

IN THE ESTIMATED TOTAL AMOUNT OF $385,947,157.00; 

(2) EXECUTE AN OPTION TO GROUND LEASE

AGREEMENT (LEASE OPTION); (3) IN ACCORDANCE WITH

SECTION 125.35, FLORIDA STATUTES, AND SUBJECT TO

THE UNITED STATES DEPARTMENT OF HOUSING AND

URBAN DEVELOPMENT’S (HUD) APPROVAL, EXECUTE A

99-YEAR GROUND LEASE (LEASE) IN THE ESTIMATED

TOTAL AMOUNT OF $9,050,000.00; (4) EXERCISE ALL

PROVISIONS CONTAINED IN THE MDA LEASE OPTION,

AND LEASE; (5) SUBJECT TO HUD’S APPROVAL, EXECUTE

ALL NECESSARY RAD AND/OR MIXED-FINANCE

AGREEMENTS AND ALL OTHER DOCUMENTS RELATED

TO THE DEVELOPMENT; (6) SUBMIT A DEMOLITION

AND/OR DISPOSITION APPLICATION TO HUD, IF

REQUIRED; AND (7) EXECUTE AMENDMENTS TO ANNUAL

CONTRIBUTIONS CONTRACTS AND OTHER RELATED

DOCUMENTS, IF REQUIRED; AND WAIVING SECTION 2-

10.4.2 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

County Mayor’s memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The foregoing recital and accompanying County Mayor’s memorandum are 

incorporated herein by reference. 
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Agenda Item No. 8(K)(3)
Page No. 2 

Section 2. This Board awards development rights to Integra Solutions, LLC 

(“Integra”) for the purpose of developing Annie Coleman 15 (Group 1) (“project site”) pursuant 

to Work Order Proposal Request (WOPR) No. 01295-05B, Redevelopment of County Properties 

Under the Rental Assistance Demonstration (RAD) Program for the Housing and Community 

Development Department. 

Section 3. This Board authorizes the County Mayor or County Mayor’s designee to 

execute the Master Development Agreement (“MDA”) between the County and Integra, in 

substantially the form attached hereto as Attachment “A” and incorporated herein by reference, in 

the estimated total amount of $385,947,157.00, inclusive of the payments the County will receive 

under the 99-year Ground Lease (“lease”) as more fully described in section 5 of this resolution. 

This Board further authorizes the County Mayor or County Mayor’s designee to exercise all 

provisions contained in the MDA, including, but not limited to: (a) reviewing and approving 

documents, plans, and other requests required of, or allowed by, Integra to be submitted to the 

County; (b) consenting to actions, events, and undertakings by Integra or extensions of time 

periods for which consent is required by the County, including, but not limited to, extensions of 

time for the performance of any obligation by County; (c) executing any and all documents on 

behalf of County necessary or convenient to the foregoing approvals, consents, and appointments 

and execute the lease option and lease; (d) executing non-exclusive utility easements for the 

provision of utility services in accordance Resolution No. R-684-25, subject to: (i) compliance 

with Resolution No. R-504-15, which establishes the County policy of minimizing the negative 

aesthetic impact to the public created by the installation of utility lines and equipment on County-

owned property, (ii) the easements are no larger in size or scope than is necessary for the 

construction, operation and maintenance of such utilities to service the project site located thereon; 

and (iii) the easements do not allow the grantee of the easement to grant access to the easement to 
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any other entity or individual other than the grantee; (e) executing joinders and consents to 

easement and access agreements, for the purposes of granting any needed non-exclusive vehicular 

and/or pedestrian ingress and egress access routes and for any parking within and throughout the 

project; (f) executing any additional options to ground leases and ground leases upon Integra’s 

assignment of its development rights to owner entities created by Integra; (g) assisting Integra with 

and executing on behalf of the County any applications or other documents, needed to comply 

with applicable regulatory procedures and to secure financing, permits or other approvals to 

accomplish the construction of any and all improvements in and refurbishments of the project site; 

(h) amending the MDA to correct any typographical or non-material errors, to address revisions

or supplements hereto of a non-material nature or to carry out the purposes of the MDA; and (i) 

amending the MDA as may be required by HUD. 

Section 4. This Board authorizes the County Mayor or County Mayor’s designee to 

execute the Option to Ground Lease Agreement between the County and Integra, in substantially 

the form attached hereto as Attachment “B” and incorporated herein by reference, to provide 

Integra with site control of the project site, and to exercise all provisions contained therein.   

Section 5. In accordance with section 125.35, Florida Statutes, and subject to the 

United States Department of Housing and Urban Development’s (HUD) approval, this Board 

approves and authorizes the County Mayor or County Mayor’s designee to execute the lease with 

Integra, in substantially the form attached hereto as Attachment “C” and incorporated herein by 

reference, in the approximate total of $9,050,000.00.  This Board further authorizes the County 

Mayor or the County Mayor’s designee to exercise all provisions contained in the lease, including, 

but not limited to, (a) termination and technical and non-substantive amendment provisions; (b) 

exercising right of first refusal option; (c) reviewing and approving documents, plans, any and all 

other requests required of, or allowed by Integra, its sublessees or assignees, to be submitted to 
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County; (d) consenting to actions, events, and undertakings by Integra or extensions of time 

periods for which consent is required by County, including, but not limited to, extensions of time 

for the performance of any obligation by County; (e) executing non-exclusive utility easements 

for the provision of utility services in accordance Resolution No. R-684-25, subject to: (i) 

compliance with Resolution No. R-504-15, which establishes the County policy of minimizing the 

negative aesthetic impact to the public created by the installation of utility lines and equipment on 

County-owned property, (ii) the easements are no larger in size or scope than is necessary for the 

construction, operation and maintenance of such utilities to service the project site located thereon; 

and (iii) the easements do not allow the grantee of the easement to grant access to the easement to 

any other entity or individual other than the grantee; (f) executing any and all documents on behalf 

of County necessary or convenient to the foregoing approvals, consents, and appointments; (g) 

assisting Integra with and executing on behalf of the County any applications or other documents, 

needed to comply with applicable regulatory procedures and to secure financing, permits or other 

approvals to accomplish the construction of any and all improvements in and redevelopment of 

the project site; (h) executing joinders and consents to access agreements for the purposes of 

granting any needed non-exclusive vehicular and/or pedestrian ingress and egress access routes 

and for any parking within and throughout the project; (i) amending the lease to correct any 

typographical or non-material errors, to address revisions or supplements hereto of a non-material 

nature or to carry out the purposes of the lease; (j) granting or joining in, as applicable, any plat or 

zoning applications, final plats, and required dedications/designations; and (k) taking all other 

necessary actions contemplated by the lease. 
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Section 6. Subject to HUD’s approval, this Board authorizes the County Mayor or 

County Mayor’s designee to execute any and all necessary RAD program and/or mixed-finance 

and related agreements and any and all other documents related to necessary for the development, 

management, and operation of the project site.  

Section 7. This Board authorizes the County Mayor or County Mayor’s designee to 

submit a demolition and/or disposition application to HUD, if required, for the purpose of 

demolishing and disposing of the project site through the lease.   

Section 8. This Board authorizes the County Mayor or County Mayor’s designee to 

execute amendments to annual contributions contracts, if required; to execute an agreement, 

release(s) from declaration(s) of trust, and any other documents on behalf of the County, subject 

HUD’s approval; and to exercise amendments, modification, cancellations, and termination 

clauses.   

Section 9. As recommended by the County Mayor in her memorandum, this Board 

finds that it is in the best interest of the County to waive the provisions of section 2-10.4.2 of the 

Code of Miami-Dade County, Florida requiring two MAI appraisals for County property if its 

estimated fair market value is over $5,000,000.00.  

Section 10. This Board directs the County Mayor or County Mayor’s designee to 

provide a copy of the lease or similar instrument to the Property Appraiser’s Office. 

Section 11. The County Mayor or County Mayor’s designee, pursuant to Resolution No. 

R-974-09, shall record in the public record the lease or similar instrument, if required, covenants,

reverters and mortgages creating or reserving a real property interest in favor of the County, and 

provide a copy of such recorded instruments to the Clerk of the Board within 30 days of execution 

and final acceptance.  This Board further directs the Clerk of the Board, pursuant to Resolution 
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No. R-974-09, to attach and permanently store a recorded copy of any instrument provided in 

accordance herewith together with this resolution. 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Sen. René García Oliver G. Gilbert, III 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Vicki L. Lopez  

Natalie Milian Orbis Raquel A. Regalado 

Micky Steinberg 
 

The Chairperson thereupon declared this resolution duly passed and adopted this 21st day 

of January, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

   BY ITS BOARD OF 

   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Terrence A. Smith 
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HISTORIC BROWNSVILLE – ANNIE COLEMAN 15 

COMMUNITY BENEFITS AGREEMENT 

Community Benefit Timeline Liquidated Damages & 

Default Remedies 

1.

5% of development’s Developer Fees 

will be paid to Brownsville Civic 

Neighborhood Association (“BCNA”), 

per September 8, 2023 Memorandum 

of Understanding with the BCNA. 

Upon payment of 

developer fees, pari passu 

with developer fee 

payments to Integra.  

Default would trigger 

remedies under the 

development’s Limited 

Partnership Agreement. 

2.

10% of development’s net operating 

cash flow will be paid to the 

Brownsville Historic Endowment 

(“Endowment”), per September 8, 

2023 Memorandum of Understanding 

with the Endowment. 

Long term stream of cash 

flow, upon distribution of 

the development’s net 

operating cash flow, pari 

passu with net cash flow 

distributions to Integra.   

Default would trigger 

remedies under the 

development’s Limited 

Partnership Agreement. 

3.

The Endowment’s net cash flow 

participation and BCNA / Endowment 

developer fee participation will fund 

the maintenance, repair, restoration, 

identification and preservation of 

historic and cultural assets in the 

Brownsville Community. 

Upon payment of 

developer fee and upon 

distribution of the 

development’s net 

operating cash flow, as 

applicable. 

Default would trigger 

remedies under the 

development’s Limited 

Partnership Agreement. 

4.

BCNA / Endowment participation will 

also fund local programming such as 

BCNA events and grant programming 

and supplemental funding for the 

Annie Coleman 15 resident council for 

events, workshops, and other 

permissible programming of the 

resident council. 

Upon payment of 

developer fee and upon 

distribution of the 

development’s net 

operating cash flow, as 

applicable. 

Default would trigger 

remedies under the 

development’s Limited 

Partnership Agreement. 

5.

Davis-Bacon wage requirements, 

including monitoring to ensure Davis-

Bacon wage compliance by general 

contractor and sub-contractors. 

Upon construction 

commencement.  

$500.00 daily penalty fee to 

cover reasonable 

administrative costs 

associated with the 

Developer’s, and/or its 

consultants, contractors or 

vendors, non-compliance 

with the applicable 

regulations.  

"ATTACHMENT A"
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6.

Provide a minimum of 35% of the 

value of the construction subcontracts 

to Section 3 certified, Small and 

Minority firms, Women’s Business 

Enterprise, and Labor Surplus Area 

firms and provide job training and job 

placement to qualified Section 3 

workers and targeted Section 3 

workers.  

Upon completion of 

subcontractor award 

process. 

$5,000 for each percentage 

point by which Developer 

fails to meet the 35% 

commitment. 

7.
Job fairs and outreach. 

In advance of 

groundbreaking and at 

other milestones of the 

development. 

$5,000 

8. Apprenticeship program enrollment 

sponsorship. 

Upon completion of 

subcontractor award 

process. 

$25,000 

9.

The development will not seek height 

or density bonuses under the Live 

Local Act, but rather will honor 

Brownsville’s local Model City Urban 

Center zoning guidelines. 

During design phase and 

site plan approval 

process. 

Default would trigger 

remedies under the 

development’s Limited 

Partnership Agreement. 

10.
Townhome units will line the 

Development’s streetscape, creating a 

buffer for nearby single-family homes. 

During design phase and 

site plan approval 

process. 

Default would trigger 

remedies under the 

development’s Limited 

Partnership Agreement. 

11. Inclusion of a 4,750 sq ft Youth Art 

Center.  

Opening after 

construction completion. 
$100,000 

12.

Murals by prominent Miami-based 

artist, Addonis Parker, which will 

honor Brownsville’s history and uplift 

the development and the community. 

Prior to construction 

completion. 
$100,000 

13.

Development name will honor 

Brownsville residents who have made 

significant positive contributions to 

the Brownsville community, and the 

process to select the development’s 

name will be led by the BCNA. 

Prior to construction 

completion. 
$50,000 
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14.

Resident programs, including: 

  Financial Management Program, 

  Employment Assistance Program, &   

  Adult Literacy 

Commencing promptly 

upon the development 

placing in service and 

lease-up.  

$5,000 per resident program 

15.
Partnership for health services and 

referrals with Jessie Trice Health 

System. 

Commencing promptly 

upon the development 

placing in service and 

lease-up. 

$5,000 

16.
Police workstation at ground level, 

available for use by local police 

officers. 

Prior to construction 

completion.  
$25,000 

17.
In-unit washer/dryers for the 144 

Rental Assistance Demonstration 

(“RAD”) units.  

Upon resident move-ins $1,400 per RAD unit 

18.
Free Wi-fi for the 144 Rental 

Assistance Demonstration (“RAD”) 

units, for three years.  

Upon resident move-ins $75 per RAD unit, per month 
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Exhibit B 

Financial Benefits 

(a) Developer Fee.  The Developer agrees that the County shall earn a fee, to be structured in a

manner reasonably acceptable to the parties, equal to 30% of the total Developer Fee described

herein received by the Developer or its affiliate. The County’s share of the Developer Fee will

be pari-passu to the Developer’s share and will be paid to the County on a pro rata basis as it

is distributed to the Developer.

(b) Capitalized Payment

The Developer shall make Capitalized Payments to the County (which shall include the $5,750 per unit initial 

Capitalized Payments and the $4,250 per unit Additional Capitalized Payments) in accordance with Section 5(b) 

herein.   

i. Developer shall place the initial Capitalized Payment, which payment is anticipated to be paid

in tranches as each Phase of the Development is constructed based upon the number of units

being constructed in such Phase, into escrow as follows: 

(1) The initial Capitalized Payment in respect of Phase One shall be equal to the number

of units in Phase One multiplied by $5,750 per unit (the “Phase One Initial

Capitalized Payment”). Within 30 days of the Effective Date, twenty five (25)

percent of the Phase One Initial Capitalized Payment shall be paid into escrow, which

shall be refundable in the event of termination of this Agreement or the Ground

Lease;

(2) Twelve (12) months following the Effective Date, the initial twenty five (25) percent

of the Phase One Initial Capitalized Payment paid into escrow shall become non-

refundable in the event of Termination for Cause. An additional portion equal to

twenty five (25) percent of the Phase One Initial Capitalized Payment shall be paid

into escrow, which shall be refundable in the event of termination of this Agreement

or the Ground Lease;

(3) The remaining fifty (50) percent portion of the Phase One Initial Capitalized Payment

shall be paid at Financial Closing. Financial Closing shall occur no later than 24

months following the Effective Date;

(4) The initial Capitalized Payment in respect of Phase Two shall be equal to the number

of units in Phase Two multiplied by $5,750 per unit (the “Phase Two Initial

Capitalized Payment”). Within 90 days after the payment set forth in #3 above,

twenty five (25) percent of the Phase Two Initial Capitalized Payment shall be paid

into escrow, which shall be refundable in the event of termination of this Agreement

or the Ground Lease;

(5) Twelve (12) months following the initial payment of the Phase Two Initial

Capitalized Payment, the initial twenty five (25) percent of the Phase Two Initial

Capitalized Payment paid into escrow shall become non-refundable in the event of

Termination for Cause. An additional portion equal to twenty five (25) percent of the

Phase Two Initial Capitalized Payment shall be paid into escrow, which shall be
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refundable in the event of termination of this Agreement or the Ground Lease; 

(6) The remaining fifty (50) percent portion of the Phase Two Initial Capitalized Payment 

shall be paid at Financial Closing. Financial Closing shall occur no later than 24 

months following the payment set forth in #4 above; 

(7) The initial Capitalized Payment in respect of Phase Three shall be equal to the number 

of units in Phase Three multiplied by $5,750 per unit (the “Phase Three Initial 

Capitalized Payment”). Within 90 days after the payment set forth in #6 above, 

twenty five (25) percent of the Phase Three Initial Capitalized Payment shall be paid 

into escrow, which shall be refundable in the event of termination of this Agreement 

or the Ground Lease; 

(8) Twelve (12) months following the initial payment of the Phase Three Initial 

Capitalized Payment, the initial twenty five (25) percent of the Phase Three Initial 

Capitalized Payment paid into escrow shall become non-refundable in the event of 

Termination for Cause. An additional portion equal to twenty five (25) percent of the 

Phase Three Initial Capitalized Payment shall be paid into escrow, which shall be 

refundable in the event of termination of this Agreement or the Ground Lease; and 

(9) The remaining fifty (50) percent portion of the Phase Three Initial Capitalized 

Payment shall be paid at Financial Closing. Financial Closing shall occur no later 

than 24 months following the payment set forth in #7 above. 

(c) Reserved.   

(d) Share of Revenues/Net Cash Flow.  The Developer agrees that the County shall receive a share 

of revenue/net cash flow of 30% as described in Section 5(c). This shall apply to revenues from 

all components of a project, including the non-RAD, affordable and market rate units. The 

share of revenues/net cash flow shall be received by the County from the Developer after 

stabilization period, about one year after issuance of Certificate of Occupancy, and through the 

termination date of the applicable Phase Ground Lease. 

(e) Other Payments.  The Developer agrees to pay the County 30% of other net revenue and 

income streams participation, including a percent of revenues from any cash-out refinance, re-

syndication of Low-Income Housing Tax Credits (LIHTC) or any other sale event whatsoever, 

in the manner set forth in Section 5(d).  
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OPTION TO GROUND LEASE 

This Option to Ground Lease (this “Option”) is made and entered into as of 

_________________, 2025 by and between MIAMI-DADE COUNTY, a political subdivision of 

the State of Florida, and a “public housing agency” as defined in accordance with the provisions 

of the United States Housing Act of 1937, as amended, (42 U.S.C. § 1437, et seq.) (the 

“Authority”), and INTEGRA SOLUTIONS, LLC, a Florida limited liability company 

(“Optionee”). With respect to Phase One of Annie Coleman 15, Optionee shall assign its rights 

and obligations under this Option to AC 15 RENAISSANCE, LP, a Florida limited partnership. 

With respect to Phase Two and Phase Three of Annie Coleman 15, Optionee shall assign its rights 

and obligations under the Option to affiliate entities, which are to be determined. 

WITNESSETH 

WHEREAS, the Authority has selected Optionee to redevelop Annie Coleman 15 

(pursuant to WOPR-01295-05B, submitted 9/11/2023). 

WHEREAS, the Authority owns public housing located on land in Miami-Dade County, 

Florida, as more particularly described on Exhibit A attached hereto and incorporated herein (the 

“Property”). 

WHEREAS, Optionee has been organized to serve as the “Owner Entity” with respect to 

each phase of the redevelopment effort (the “Development Phase”). 

WHEREAS, Optionee intends to redevelop (under the Rental Assistance Demonstration 

(“RAD”) program of the United States Department of Housing and Urban Development (“HUD”) 

the public housing currently on the Property, together with the construction of related site 

improvements and amenities on the Property (the “Project”). 

WHEREAS, Optionee intends to apply to the Request for Applications ("RFA") issued by 

the Florida Housing Finance Corporation (“FHFC”) for tax-exempt bonds and/or low-income 

housing tax credits (“LIHTC”) to assist in the development of the Project  

WHEREAS, in connection with the LIHTC application to FHFC and otherwise to pursue 

financing, Optionee must demonstrate that it has “site control” of the Property sufficient to comply 

with the applicable financing requirements and issues this Option in order to satisfy same. 

WHEREAS, the Option provides Optionee and its affiliates with the option to enter into 

one or more long-term ground leases for different parcels that comprise the Property (the 

“Lease(s)”) with the Authority in order to facilitate the Project, which the Authority and Optionee 

seek to pursue. 

NOW THEREFORE, in consideration of Ten Dollars ($10.00) and the mutual covenants 

of the Authority and Optionee and for other good and valuable consideration, the receipt and 

#13505959 v2 - Option to Ground Lease - 43126-0024 

ATTACHMENT "B"
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sufficiency of which are hereby acknowledged, the Authority and Optionee hereby agree as 

follows: 

1. Option.  At any time on or before the Termination Date (as defined in Section 2), 

Optionee shall have the right and option to lease the Property pursuant to one or more Leases. 

Optionee may exercise the option granted herein at any time during the time prior to the 

Termination Date by notifying the Authority in writing at least thirty (30) days prior to the date 

any Lease shall become effective; provided, however, that the form and substance of the Leases 

and the execution and delivery of the Leases shall be subject to the approval of HUD, if and as 

required. 

2. Term.  Unless exercised by execution of one or more Leases or extended in writing 

by the parties hereto, this Option shall terminate without notice on _______________________ 

(the “Termination Date”). 

3. Terms and Conditions of Lease.  The material terms of the Leases shall be as

follows: 

a. Each Lease term shall be ninety-nine (99) years.

b. Each Lease will contain such reasonable terms and conditions as are required by

the Authority, lenders, investors, and HUD.

c. Each Lease rent shall be as follows:

i. An annual share of 30% the revenue/net cash flow payable, commencing

after the stabilization period, about one year after issuance of Certificate of

Occupancy of each applicable Phase built through the end of the Lease term,

payable out of the available net cash flow distributable by Optionee; and

ii. a capitalized ground lease payment (the “Capitalized Ground Lease

Payment”), to be paid into escrow and released in accordance with the terms

and conditions set forth in the Memorandum of Agreement (the “MOA”)

between the Authority and Optionee, dated February 18, 2025, in the

cumulative amount of $5,203,750.00, which amount is calculated by the

number of units (i.e., 905) times $5,750.00. If greater or fewer than 905

units are constructed, the Capitalized Ground Lease Payment shall be

adjusted on a unit-for-unit basis.

iii. An additional Capitalized Ground Lease Payment, due within 30 days of

issuance of IRS form 8609s for each phase built, in the amount of $4,250.00

per unit built, in accordance with the terms and conditions of the MOA.

d. Title to the Property shall be “as is” and subject to of all liens, charges,

encumbrances, encroachments, easements, restrictions, leases, tenancies,

occupancies or agreements including, but not limited to, use restrictions placed on
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the Property in conformance with HUD or FHFC requirements, and any other 

permitted exceptions agreed to by the Authority and Optionee.  The Authority and 

Optionee acknowledge and agree that Optionee will rely on title insurance with 

respect to its leasehold interest in the Property and its ownership interest in the 

Project.  

e. Optionee will be responsible for all operating expenses of the Property, including

insurance and all real estate taxes or payments in lieu of real estate taxes.

f. Except as expressly set forth in the Leases, neither the Authority nor Optionee will

have the right to transfer or assign its rights under the Leases, except with the

consent of the other and, if applicable, of HUD.

g. Use of the Property will be the redevelopment, construction, and operation of

affordable housing including units to be assisted under the HUD RAD/Section 18

program or otherwise.

4. Conditions.  The Authority and Optionee shall each be obligated to execute and deliver

the Leases only upon the satisfaction of each of the following conditions: 

a. Optionee shall have obtained any and all government approvals, licenses, permits

and other approvals necessary for the development of each phase of the Project,

including, without limitation, such approvals as may be required under the National

Environmental Policy Act and regulations thereunder.  Without limitation,

Optionee and/or the Authority shall have completed any federally required

environmental review and its request for release of federal funds has been approved

(and upon compliance with any conditions of approval established by the

Responsible Entity and/or HUD), unless it has been determined that the transfer is

exempt from federal environmental review and a request for release of funds is not

required.

b. Optionee shall have received an allocation of tax-exempt financing and/or LIHTC

for each phase of the Project, facilitated the contribution of equity through the

admission of an equity investor in each Owner Entity, and arranged debt financing

that the parties agree are sufficient to develop each phase of the Property; and

c. The Authority shall have received, on or before entering into any Lease, HUD’s

approval, if required, of the disposition of the Property, the conversion of assistance

under the RAD program, and transactional documents including the form of the

Lease.

d. The property is encumbered by a DOT (in favor of HUD), which recording folio

numbers can be found under Exhibit A. Each proposed Ground Lease will include

any HUD required model language. Neither Authority nor Optionee shall have any

obligation to lease the land/property, and no transfer of a leasehold or fee title

interest to Optionee may occur, unless and until HUD has provided a written
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notification that HUD has completed a Federally required environmental review 

and, subject to any other contingencies of that approval notification. Prior to 

execution of any Ground Lease or transfer of fee title, HUD’s disposition approval 

under Section 18 or other pertinent statute must be obtained; any existing residents 

of dwelling units on the property must be relocated, as necessary and consistent 

with applicable relocation requirements, if required by HUD; any HUD approved 

demolition actions on the property must be completed. 

5. Termination.  In addition to the terms established in Section 2 above, the occurrence of

any of the following shall give the Authority the right to terminate this Option to Ground Lease 

upon the terms and conditions set forth below: 

a. Optionee fails to exercise its intention to apply to the Florida Housing Finance

Corporation (“FHFC”) for tax-exempt bonds and/or low-income housing tax credits

(“LIHTC”).

b. Institution of proceedings in voluntary bankruptcy by Optionee.

c. Institution of proceedings in involuntary bankruptcy against Optionee if such

proceedings continue for a period of Ninety (90) days or more.

d. Assignment of Lease by the Authority for the benefit of creditors.

e. A final determination of termination of this Option to Ground Lease in a court of law

in favor of the Authority in litigation instituted by Optionee against the Authority or

brought by the Authority against Optionee.

f. Optionee’s failure to cure, within thirty (30) days following Optionee’s receipt of

written notice from the Authority with respect to Optionee’s failure to cure a condition

posing a threat to health or safety of the public or patrons (or such longer period if the

default is not capable of being cured in such 30 days period).

6. Debt Financing.  Optionee will be permitted to assign or encumber its leasehold interest

under any Lease as security for debt financing for each phase of the Project. Such assignments or 

encumbrances will be subject to the approval of the Authority and, if applicable, HUD.  

7. Restrictive Covenant.  In the event Optionee receives an allocation of LIHTC or tax-

exempt bonds, the Authority hereby agrees that in its capacity as ground lessor under any Lease it 

shall execute for recordation a Low-Income Housing Tax Credit restrictive covenant if and as 

required by FHFC. 

8. HUD/RAD Requirements.  The parties to this Option shall comply with all applicable

HUD and RAD Requirements including any applicable use restrictions. This Option is subject to 

those regulations and required approvals including all those regulations and required HUD 

approvals, including those under the RAD program, as applicable.  
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9. URA Compliance:  The Authority acknowledges that prior to entering into this Option:

a. Optionee has represented that it does not have authority to acquire property by

eminent domain.

b. Optionee has clearly advised the Authority that Optionee is unable to acquire the

property if negotiations fail to result in an agreement; and

c. Optionee has informed the Authority in writing of what it believes to be the market

value of the Property.

10. Conveyance “AS IS.”  The Authority will lease the Property to Optionee on an “AS IS,

WHERE-IS, WITH ALL FLAWS” basis with no representations or warranties whatsoever 

regarding the Property.  

11. License to Inspect.  Prior to Closing on any Development Phase, the Authority shall

grant Optionee a license to go onto the Property (or so much of it as the Authority then controls) 

and conduct all such inspections and testing as is reasonably necessary for development of each 

phase of the Project, provided that: 

a. The Authority is given at least 48 hours’ prior notice in writing, where feasible, or

such shorter notice as it reasonably agrees to, including a description of any inspections and testing 

to be performed.  

b. all inspection and testing will be conducted in compliance with all applicable

requirements and done in a manner to minimize any material interference with any tenant’s use 

and enjoyment of the Property. 

c. Optionee and its contractors shall carry the insurance reasonably required by the

Authority (which insurance shall cover any investigation performed pursuant to this Option) and 

shall provide the Authority with proof of coverage at the time of any request for access and shall 

name the Authority as an additional insured, as its interests may appear, on any such insurance. 

d. unless due to the gross negligence or substantial misconduct of the Authority its

commissioners, officers, agents, contractors or employees, Optionee shall defend, indemnify and 

hold the Authority, its commissioners, officers, agents, contractors or employees, and their 

successors and assigns, harmless against and from any and all liability, claim of liability or expense 

arising out of or in any way connected with (i) any default by Optionee in performing any of its 

obligations hereunder or in accordance with the applicable requirements, or (ii) any negligent, 

reckless or intentionally tortious act or omission of Optionee or any of its agents, contractors, 

servants or employees in exercising its rights hereunder, such indemnification obligation of 

Optionee to survive any expiration or termination of this Option;  and  

e. upon completion of any investigation or testing, Optionee shall return the Property

to substantially the same condition as existed prior to Optionee undertaking such investigation or 

testing unless otherwise agreed in writing by the Authority, in which event Optionee agrees to 
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accept the site at Closing in such resulting condition and to restore the Property in the event 

Optionee fails to achieve Closing, except as otherwise agreed to by the Authority in writing, such 

restoration obligation of Optionee to survive any expiration or termination of this Option. 

12. Recordation.  Neither this Option nor any Lease shall be recorded, but upon execution

of a Lease, a memorandum of the Lease shall be recorded in the appropriate office of public 

records. All costs of transfer and recordation will be borne by Optionee as a Project expense, and 

not by the Authority. 

13. Notices. Any and all notices, elections, demands or communications permitted or

required to be made under this Option shall be in writing, signed by the party giving such notice, 

and shall be delivered in person or sent by registered or certified mail, or by any nationally 

recognized overnight mail service to the other party hereto. The date of personal delivery or the 

date of such mailing, as the case may be, shall be the date that such notice or election shall be 

deemed to have been given. For the purpose of this Option:  

If to County:

With a copy to: 

Miami-Dade County 

c/o Miami-Dade Public Housing and Community 

Development 

701 N.W. 1st Court, 16th Floor 

Miami, Florida 33136 

Attn: Nathan Kogon, Director

Miami-Dade County Attorney’s Office 

111 N.W. 1st Street, Suite 2810 

Miami, Florida 33128 

Attn: Terrence A. Smith, Esq.  

         Assistant County Attorney 

If to Optionee:  Integra Solutions, LLC 

150 S.E. 2nd Avenue, 

Suite 800 

Miami, Florida 33131 

Attn:  Jacob Morrow 

With a copy to: Stearns Weaver Miller 

 Weissler Alhadeff & Sitterson, P.A. 

150 W. Flagler Street 

22nd Floor, 

Miami, Florida 33130 

Attn: Brian J. McDonough, Esq. 

14. Choice of Law. This Option shall be governed by and construed in accordance with the

laws of the State of Florida without regard to the conflicts of laws provision thereof. Any action 

or proceeding arising hereunder shall be brought in the State or Federal Courts in Miami-Dade 
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County, Florida. 

15. No Assignment. Optionee shall not assign its interest in the Option without the prior

written consent of the Authority. 

16. Counterparts. This Option may be executed in multiple original counterparts, each of

which shall constitute an original document binding upon the party or parties signing the same. It 

shall not be necessary that all parties sign all counterparts, and this Option shall be binding if each 

party shall have executed at least one counterpart. A fully executed facsimile or .PDF copy of this 

Option, a copy of this Option signed by DocuSign or similar service or transmitted electronically, 

shall be effective as an original for any and all purposes. 

[signature pages follow] 
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IN WITNESS WHEREOF, the parties herein have set their hands to this Option to 

Ground Lease as of the day and year first above written. 

AUTHORITY: 

MIAMI-DADE COUNTY, a political subdivision 

of the State of Florida 

By: 

Name: 

Title: 

ATTEST:   JUAN FERNANDEZ-BARQUIN 

Clerk of the Court and Comptroller 

By:___________________________________ 

          (Deputy Clerk’s Signature) 

Print Name:_____________________________ 

Date:___________________________________ 

Approved as to form and legal sufficiency 

By:_____________________________________ 

Terrence A. Smith 

 Assistant County Attorney 

STATE OF FLORIDA 

COUNTY OF MIAMI-DADE 

The foregoing instrument was acknowledged before me by means of ☐ physical presence 

or ☐ online notarization, this ____ day of ______________, 2025 by _______________, the 

______________ of Miami-Dade County, a political subdivision of the State of Florida. 

Personally Known____ or Produced Identification____ 

Type of Identification Produced___________________ 

(SEAL)       _________________________________ 

Notary Public, State of Florida 

__________________________________ 

Print, Type or Stamp Name 
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IN WITNESS WHEREOF, the parties herein have set their hands to this Option to 

Ground Lease as of the day and year first above written. 

OPTIONEE: 

INTEGRA SOLUTIONS, LLC, a Florida Limited 

Liability Company 

By:  

Name: ______________________________ 

Title:  _______________________________ 

STATE OF FLORIDA 

COUNTY OF MIAMI-DADE 

The foregoing instrument was acknowledged before me by means of ☐ physical presence 

or ☐ online notarization, this ____ day of ______________, 2025, by _________________, the 

________________ of Integra Solutions, LLC, a Florida limited liability company, on behalf of 

the company. 

Personally Known____ or Produced Identification____ 

Type of Identification Produced___________________ 

(SEAL)       _________________________________ 

Notary Public, State of Florida 

__________________________________ 

Print, Type or Stamp Name 

MDC198



2 

EXHIBIT “A” 

LEGAL DESCRIPTION 

(THE “PROPERTY”) 

Legal Description 

Phase One Property: 

Miami-Dade Property Folio: 30-3115-031-0030 
15 53 41  
BURDETTE PARK A SUB PB 21-82  
LOTS 11 TO 50 INC  
LOT SIZE 142100 SQUARE FEET 

Phase Two Property: 

Miami-Dade Property Folio: 30-3115-000-0280 
15 53 41 5.27 AC  
NW1/4 OF SW1/4 OF SW1/4 LESS  
FOLLOWING N25FT & W225FT OF  
S330FT & W380FT OF N330FT  
LOT SIZE 229561 SQUARE FEET  

Phase Three Property: 

Miami-Dade Property Folio: 30-3115-025-0300 
GORRAY PARK PB 12-30  
LOTS 1 THRU 31 BLK 2 LESS  
E25FT OF LOTS 1-3 INC & 28-31 INC  
LOT SIZE 165916 SQUARE FEET 
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