
MEMORANDUM
Agenda Item No. 8(O)(1) 

TO: Honorable Chairman Anthony Rodriguez  DATE:  January 21, 2026
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving and authorizing 
County Attorney the County Mayor to execute and exercise 

the provisions of eight Settlement 
Agreements that resolve material price 
escalation claims, consistent with the 
intent of Resolution No. R-188-25, for the 
following Miami-Dade Water and Sewer 
Department construction contracts: 
Contract No. DB20-WASD-01 with Lanzo 
Construction Co., Florida in the amount of 
$5,089,185.35; Contract No. S-909 with 
Poole & Kent Company of Florida in the 
amount of $26,154.74; Contract No. S-
930A with PCL Construction, Inc. in the 
amount of $2,256,886.60; Contract No. S-
930B with Daniel O’Connell’s Sons, Inc. 
in the amount of $382,231.85; Contract 
No. S-931 with Poole & Kent Company of 
Florida in the amount of $727,088.00; 
Contract No. S-935 with Poole & Kent 
Company of Florida in the amount of 
$966,674.00; Contract No. S-944 with 
Ric-Man International, Inc. in the amount 
of $99,274.19; and Contract No. S-951 
with Ric-Man Construction, Inc. in the 
amount of $331,630.73  

The accompanying resolution was prepared by the Water & Sewer Department and placed on the 
agenda at the request of Prime Sponsor Commissioner Raquel A. Regalado. 

GBK/ks 
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Executive Summary 
This item seeks approval from the Board of County Commissioners (the Board) of eight (8) Settlement 
Agreements, attached hereto as Exhibits A-H, that will resolve material price escalation claims brought 
by several contractors working on construction projects for the Miami-Dade Water and Sewer Department 
(WASD) that were severely impacted by unforeseeable and extraordinary increases in construction 
material costs starting as far back as 2020.  The contracts at issue were all awarded before July 2022 and, 
therefore, do not include the new provision WASD added to its standard General Contract Conditions to 
address price escalation claims.  The Settlement Agreements proposed herein are consistent with an earlier 
directive of this Board regarding price escalation claims for these particular contracts. 

On February 19, 2025, the Board adopted Resolution No. R-188-25 (the Resolution), sponsored by 
Commissioner Raquel A. Regalado, which directed the County Mayor or County Mayor’s designee to 
evaluate material price escalation claims for certain contracts and, where legally permissible, negotiate 
and approve change orders to address the severe material cost escalations experienced by the contractors 
on twelve (12) specific projects. Although the Resolution originally contemplated the use of change 
orders, due to limitations in the Florida Statutes, change orders were not a legally viable avenue to address 
the price escalation, and accordingly, the Administration believes that executing Settlement Agreements 
is consistent with the spirit and intent of the Resolution. 

In adopting the Resolution, the Board recognized the unprecedented inflationary pressures that began in 
2020 and the significant impact those conditions had on completing critical County infrastructure. The 
Settlement Agreements represent the most equitable and legally appropriate mechanism to compensate 
contractors for actual, vetted material cost increases incurred solely due to extreme, unprecedented market 
conditions that arose after contract award. Contractors procured critical materials at significantly escalated 
prices to keep essential water and wastewater infrastructure projects moving, despite these conditions 
being wholly unforeseeable at the time of bid. The Resolution was intended to ensure the contractors were 
not forced to shoulder the substantially higher actual costs. It is important to note that had these contracts 
been cancelled and subsequently re-bid, the fiscal impact to the County would have been significantly 
higher, with additional schedule delays to critical water and wastewater infrastructure projects. 

After a comprehensive and detailed review, WASD determined that eight (8) of the twelve (12) price 
escalation claims specified under the Resolution warranted resolution through Settlement Agreements. 
For all but two projects, WASD was able to reallocate funds already budgeted within the respective 
contracts to cover the material price escalation amounts. The exceptions are Contracts DB20-WASD-01 
and S-930A, which require an increase to the original contract price; however, the additional amounts 
remain fully accommodated within WASD’s approved budget for this fiscal year. The Settlement 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Approving the Settlement of Material Price Escalation Claims for Various 
WASD Contracts  

January 21, 2026

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
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Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
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Agreements represent the full and final resolution of all material price escalation claims associated with 
the listed projects. 

Recommendation 
It is recommended that the Board authorize the execution of the eight (8) Settlement Agreements, attached 
hereto, which resolve the material price escalation claims consistent with the Board’s directive under the 
Resolution.  

Scope 
The Settlement Agreements encompass WASD capital projects located in multiple commission districts. 

Contract Contractor Project Location Commission 
District 

DB20-
WASD-01 

Lanzo Construction Co., 
Florida 1100 West 2 Ave, Hialeah, FL 33010 District 6 

S-909 Poole & Kent Company 
of Florida 

Central District Wastewater Treatment 
Plant 
3989 Rickenbacker Causeway, Miami, 
FL 33149 

District 7 

S-930A PCL Construction, Inc. 
South District Wastewater Treatment 
Plant 
8590 SW 232 St, Cutler Bay, FL 33190 

District 8 

S-930B Daniel O’Connell’s 
Sons, Inc. 

South District Wastewater Treatment 
Plant 
8590 SW 232 St, Cutler Bay, FL 33190 

District 8 

S-931 Poole & Kent Company 
of Florida 

South District Wastewater Treatment 
Plant 
8590 SW 232 St, Cutler Bay, FL 33190 

District 8 

S-935 Poole & Kent Company 
of Florida 

South District Wastewater Treatment 
Plant 
8590 SW 232 St, Cutler Bay, FL 33190 

District 8 

S-944 Ric-Man International, 
Inc. 

NE 151 Street and Biscayne Blvd, and 
NW 163 Street and NW 8 Ave District 4 

S-951 Ric-Man Construction, 
Inc. 

NW 27 Avenue from NW North River 
Drive to NW 27 Street District 2 

Delegation of Authority 
Upon approval of this item, the County Mayor or County Mayor’s designee shall have the authority to 
execute the Settlement Agreements and to exercise all provisions contained therein.  

Fiscal Impact/Funding Source 
Under the terms of the Settlement Agreements, the County has agreed to pay the Contractors the amounts 
described below as full and final settlement of material price escalation claims under the Contracts.  
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Contract Contractor Original Claim 
Amount 

Final Negotiated 
Settlement 

Amount 
Funding Source 

DB20-
WASD-

01 

Lanzo 
Construction 
Co., Florida 

$6,088,702.00  $5,089,185.35 

Water Connections Charges, 
WASD Revenue Bonds Sold 
and Future WASD Revenue 
Bonds 

S-909
Poole & Kent 
Company of 
Florida 

$31,581.85 $26,154.74 

Future WASD Revenue 
Bonds, 
WASD Revenue Bonds Sold, 
Wastewater Renewal Fund 
(Project # 964120 Wastewater 
Plants Consent Decree 
Projects) 

S-930A
PCL 
Construction, 
Inc. 

$4,546,785.69 $ 2,256,886.60 

Future WASD Revenue 
Bonds,  
State Revolving Loan 
Wastewater Program, WASD 
Revenue Bonds Sold, 
Wastewater Connection 
Charges, Water Infrastructure 
Finance Innovation Act 
(WIFIA) Program, Project 
2000000580 PEAK FLOW 
MANAGEMENT-SOUTH 
DISTRICT EXPANSION 

S-930B
Daniel 
O’Connell’s 
Sons, Inc. 

$740,998.92  $382,231.85 

Future WASD Revenue 
Bonds, State Revolving, Loan 
Wastewater Program, WASD 
Revenue Bonds Sold, and 
Wastewater Connection 
Charges, Project 2000000580 
PEAK FLOW 
MANAGEMENT-SOUTH 
DISTRICT EXPANSION  

S-931
Poole & Kent 
Company of 
Florida 

$799,797.00  $727,088.00 

Future WASD Revenue 
Bonds;  
State Revolving Loan 
Wastewater Program; WASD 
Revenue Bonds Sold; 
Wastewater Connection 
Charges; WIFIA Loan (Project 
#:2000000580 PEAK FLOW 
MANAGEMENT - SOUTH 
DISTRICT EXPANSION 
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Contract Contractor Original Claim 
Amount 

Final Negotiated 
Settlement 

Amount 
Funding Source 

S-935
Poole & Kent 
Company of 
Florida 

$1,285,262.04  $966,674.00 

Future WASD Revenue 
Bonds;  
State Revolving Loan 
Wastewater Program; WASD 
Revenue Bonds Sold; 
Wastewater Connection 
Charges; WIFIA Loan (Project 
#2000000580 PEAK FLOW 
MANAGEMENT - SOUTH 
DISTRICT EXPANSION 

S-944
Ric-Man 
International, 
Inc. 

$171,081.73  $99,274.19 

Future WASD Revenue 
Bonds, WASD Revenue Bonds 
Sold, Wastewater Connection 
Charges 

S-951
Ric-Man 
Construction, 
Inc. 

$350,000.00  $331,630.73 

BBC GOB Financing, Future 
WASD Revenue Bonds, 
WASD Revenue Bonds Sold, 
Water Connection Charges, 
Water Renewal and 
Replacement Fund 

Track Record/Monitor 
WASD’s Deputy Director of Planning, Regulatory Compliance, and Capital Infrastructure, Marisela 
Aranguiz-Cueto, P.E., will oversee the implementation of the Settlement Agreements included in this 
item. 

Background 
On February 19, 2025, the Board adopted the Resolution, which directed the County Mayor or County 
Mayor’s designee to evaluate, negotiate, and address material price escalation claims for certain WASD 
construction contracts awarded prior to July 2022, when WASD’s standard construction contract 
templates did not include material price escalation provisions. These older contracts became uniquely 
vulnerable when, beginning in 2020, unprecedented inflation, supply-chain disruptions, manufacturing 
shortages, and global market instability caused extraordinary increases in the cost of essential construction 
materials. Contractors performing these projects were required to procure items such as pipe, cement, 
structural components, and other materials at prices far exceeding those reasonably foreseeable at the time 
of bid. The Resolution acknowledged these exceptional market conditions and provided a mechanism for 
evaluating and resolving contractor claims in a manner that is equitable, transparent, and aligned with the 
County’s infrastructure needs. 

The contractors submitted claims documenting actual material cost increases, which were supported by 
invoices, supplier communications, purchase records, and industry pricing data. In response, WASD 
undertook a comprehensive and multifaceted evaluation of each claim to determine whether an adjustment 
was warranted. This review included verifying quantities and materials purchased, comparing costs to 
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historical pricing and recognized industry indices, assessing the legitimacy and necessity of the increased 

expenditures, and ensuring the claims were confined exclusively to material escalation. Following this 

detailed analysis, WASD determined that only eight of the twelve contracts identified in the Resolution 

warranted material price escalation adjustments based on documented and legally permissible actual costs 

incurred. 

Although the Resolution contemplated the possible use of change orders as the mechanism for 

implementing any adjustments, WASD determined that Settlement Agreements are the more appropriate 

and expeditious legal vehicle for resolving these claims. Settlement Agreements allow the County to 

resolve these unique claims in a manner consistent with the Board’s intent while ensuring that adjustments 

are implemented fairly, transparently, and without altering the underlying contract documents. The 

County further believes that using Settlement Agreements is fully consistent with the spirit and purpose 

of the Resolution, which sought to ensure that contractors were treated equitably in light of the 

extraordinary circumstances affecting material costs. 

It is also important to note that, had these claims proceeded to litigation, the County would likely have 

prevailed.1  The absence of price escalation clauses in the pre-July 2022 contracts means that contractors 

did not have a contractual entitlement to compensation for increased material costs.  However, enforcing 

the strict contractual position would have placed an undue and inequitable financial burden on contractors 

who continued to work in good faith under extraordinary market conditions, and it would have run counter 

to the Board’s directive to evaluate and resolve such claims fairly. Proceeding through Settlement 

Agreements instead reflects the County’s commitment to responsible industry partnership and prevents 

the contractors from shouldering substantially higher actual costs for completion of County projects. 

These Settlement Agreements resolve only claims related to material price escalation and do not bar 

contractors from pursuing other claims unrelated to escalation that may arise under the contract. This 

limitation is necessary because several of the projects remain under construction and typical construction-

related issues may still occur.   

No additional settlement agreements remain under review pursuant to Resolution No. R-188-25. 

Material Categories Included in Escalation Claims 

Contract Contractor 

Final Negotiated 

Settlement 

Amount 

Materials Identified in Claim 

DB20-

WASD-

01 

Lanzo 

Construction 

Co., Florida 

 $5,089,185.35 Pipe and fittings 

S-909

Poole & Kent 

Company of 

Florida 

$26,154.74 

Electrical power and controls conductors; 

NEMA 4X enclosures; conduits and raceways; 

electrical boxes and fittings; support systems; 

miscellaneous hardware 

1 Indeed, for Contracts S-930A, S-930B, and S-931, the County already prevailed in the dispute resolution process on these 

claims 
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Contract Contractor 
Final Negotiated 

Settlement 
Amount 

Materials Identified in Claim 

S-930A
PCL 

Construction, 
Inc. 

 $2,256,886.60 Concrete masonry unit; soundwall; drainage 
structures; grout; concrete; reinforcing steel 

S-930B
Daniel 

O’Connell’s 
Sons, Inc. 

 $382,231.85 
Switchgears; manholes; rebar; miscellaneous 
metals; roofing materials; hollow metal and 
overhead doors; stucco; plumbing materials 

S-931
Poole & Kent 
Company of 

Florida 
 $727,088.00 Concrete; rebar; electrical materials 

S-935
Poole & Kent 
Company of 

Florida 
 $966,674.00 Electrical wiring; conduit and fittings; concrete; 

rebar; specialty coating 

S-944
Ric-Man 

International, 
Inc. 

 $99,274.19 
Pre-stressed concrete cylindrical pipe; ductile 
iron piping; fittings; valves; asphalt; concrete; 

limerock 

S-951
Ric-Man 

Construction, 
Inc. 

 $331,630.73 Pipe; fittings; additional appurtenances 

The Settlement Agreements presented for approval are consistent with the direction and intent of 
Resolution No. R-188-25 and represent a fair, transparent, and legally appropriate resolution to the 
extraordinary material price escalation experienced on the identified WASD construction contracts. These 
agreements ensure that contractors are compensated only for documented and vetted increases in material 
costs; prevent the contractors from shouldering unforeseen, substantially higher actual costs for County 
projects; and provide full and final settlement of all price escalation-related claims for these projects. 
Approval of this item will allow critical water and sewer infrastructure work to continue as planned, 
uphold the County’s commitment to sound stewardship and equitable industry partnerships, and conclude 
all outstanding material price escalation matters under Resolution No. R-188-25. 

_____________________________________ 
Roy Coley 
Chief Utilities and Regulatory Services Officer 
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Water and Sewer 
PO Box 330316 • 3071 SW 38 Avenue 

Miami, Florida 33233-0316 
T 305-665-7471 

miamidade.gov 

James M. Tilli   December 3, 2025 
Lanzo Construction Co., Florida 
2600 SW 3rd Ave, Suite 301 
Miami, FL 33129 

RE: Contract DB20-WASD-01, Design-Build Services for the Installation of a 54-inch Diameter 
Water Transmission Main near Red Road from John E. Preston Treatment Plant to West 53 
Street (the “Project”) 

Dear Mr. Tilli: 

As of today, the status of the Project is as follows: 

• Contract Award Amount: $24,309,622.34 (Base Amount: $22,190,390, Dedicated 
Allowance: $899,709.99, Contingency Allowance: 
$1,219,522.35) 

• Contract Award Date: April 5, 2022 
• Notice to Proceed Date: May 11, 2022 
• Contract Duration: 1,190 calendar days 
• Original Completion Date: May 10, 2025 
• Value of Work Performed: $21,010,851.35 (Invoices 1 – 31) 
• Percent of Work Completed: 85% 
• Substantial Completion Date: April 20, 2026 
• Final Completion Date: July 24, 2026 

On May 15, 2025, Lanzo submitted a claim to WASD seeking $6,088,702.00 for increased costs to the 
Project that arose from price escalation caused by the global pandemic, the war in Ukraine and labor 
shortages, including PPI, shipping and fees.  Specifically, Lanzo made its claim to recoup the additional 
monies it was required to spend as a result of price increases that affected the pipe and fittings needed 
for the Project.  Lanzo submitted documentation that supported these increased costs. 

WASD evaluated Lanzo’s claim, and, consistent with the spirit of the Board of County Commissioners’ 
directive set forth in Resolution No. R-188-25, negotiated a resolution of the claim with Lanzo in the 
amount of $5,089,185.35.  The terms of the settlement are set forth in the Settlement Agreement, 
attached hereto as Exhibit 1. 

Sincerely, 

Marisela Aranguiz-Cueto, P.E., Deputy Director 
Miami-Dade Water & Sewer Department 

Exhibit A

MDC008



Settlement Agreement between Lanzo Construction Co., Florida and Miami-Dade County  
for Contract DB20-WASD-01 

 
This Settlement Agreement (the “Agreement”) is entered into this ______ day of 

December, 2025 between Lanzo Construction Co., Florida (hereinafter, “Lanzo”) and Miami-Dade 
County (hereinafter, the “County,” and collectively with Lanzo, the “Parties”).  
 

WITNESSETH 
 

WHEREAS, after a competitive solicitation, on April 5, 2022, the County awarded Contract 
DB20-WASD-01 to Lanzo for the Design-Build Services for the Installation of a 54-inch Diameter 
Water Transmission Main near Red Road from John E. Preston Treatment Plant to West 53 Street 
(the “Project”), a critical capital improvement required to improve Miami-Dade County’s large 
diameter water main infrastructure; and 

 
WHEREAS, at the time Contract DB20-WASD-01 was solicited and awarded, the 

County’s standard construction contracts did not contain a material price-escalation provision, and 
both Parties relied on then-existing market conditions in establishing contract pricing; and 
 
  WHEREAS, beginning in 2021, the construction industry experienced unprecedented and 
unforeseeable inflationary pressures, including extraordinary increases in the cost of materials due 
to pandemic-related supply chain disruptions and global instability; and 
 
  WHEREAS, recognizing the exceptional circumstances affecting several WASD contracts 
awarded prior to July 2022, the Board of County Commissioners adopted Resolution No. R-188-
25 (the “Resolution”), which expressly acknowledges the unprecedented inflation affecting pre-
2022 contracts, and directs the County Mayor to evaluate and, where legally permissible, negotiate 
equitable price-escalation relief to ensure fairness to contractors performing critical public 
infrastructure work; and 
   
  WHEREAS, the Resolution also reflects the Board’s intent that contractors performing 
essential infrastructure projects be made whole for actual, documented, and eligible cost impacts 
that resulted from these extraordinary conditions; and 
 

WHEREAS, consistent with this intent, Lanzo submitted its escalation request pursuant to 
the methodology referenced in the Resolution, including submission of price-index data and 
documentation/certifications showing the actual costs incurred for pipe and fittings; and 

WHEREAS, applying the price-escalation methodology contained in the County’s post-
2022 standard construction contract provisions, Lanzo calculated that it would have been entitled 
to an adjustment in the amount of $6,088,702.00; however, after negotiations with the County, 
Lanzo agreed to accept a reduced amount of $5,089,185.35 as a good-faith compromise and 
equitable settlement of all escalation impacts associated with the Project; and 
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Contract DB20-WASD-01 
Settlement Agreement 
December 3, 2025 
Page 2 
 

2 
 

WHEREAS, other public agencies, including the Florida Department of Transportation 
(FDOT), have similarly determined that extraordinary, unforeseeable market volatility warrants 
the issuance of supplemental compensation to contractors as an equitable adjustment, based on 
principles of fairness, documented cost impacts, and the maintenance of continuity for critical 
public infrastructure projects; and 

WHEREAS, based on the unique circumstances surrounding this Contract, the regulatory 
significance of timely completion, the documented and extraordinary nature of cost escalation, 
and the Board’s intent set forth in the Resolution, the Parties desire to resolve Lanzo’s escalation 
request through this equitable settlement, in full and final satisfaction of the matter, 

NOW, THEREFORE, in consideration of the acceptance of the above and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties 
agree as follows: 
 

1. The County will pay the amount of $5,089,185.35 as a settlement for Material Cost 
increases for the Project performed by Lanzo as described above. 
 

2. Lanzo hereby agrees: (a) it will not submit any additional claims for price escalation 
for this Project; and (b) it will execute all documents and releases required by the 
County in order to close out the Project. 
 

 
 
 
 

(Signatures appear on the next page)  
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Water and Sewer 
PO Box 330316 • 3071 SW 38 Avenue 

Miami, Florida 33233-0316 
T 305-665-7471 

miamidade.gov 

Brian MacClugage   December 4, 2025 
Poole & Kent Company of Florida 
1781 NW North River Drive 
Miami, FL 33125 

RE: Contract S-909, CD 2.15(2) Central District Wastewater Treatment Plant, Plant 2 Cluster 2 
Digester Upgrades (the “Project”) 

Dear Mr. MacClugage: 

As of today, the status of the Project is as follows: 

• Contract Award Amount: $29,227,440.00 (Base Amount: $25,688,000.00, Dedicated 
Allowance: $970,640.00, Contingency Allowance: 
$2,568,800.00) 

• Contract Award Date: May 18, 2018 
• Notice to Proceed Date: July 10, 2018 
• Contract Duration: 561 calendar days (Actual: 1,432 calendar days) 
• Original Completion Date: December 2, 2019  
• Value of Work Performed: $28,451,455.17 (Invoices 1 – 43) 
• Percent of Work Completed: 97% 
• Substantial Completion Date: February 20,2022 
• Final Completion Date: April 21, 2022 

On August 18, 2025, Poole & Kent submitted a claim to WASD seeking $31,581.85 for increased costs 
to the Project that arose from price escalation caused by the global pandemic, the war in Ukraine and 
labor shortages, including PPI, shipping and fees.  Specifically, Poole & Kent made its claim to recoup 
the additional monies it was required to spend as a result of price increases that affected the electrical 
power and controls conductors, the NEMA 4X enclosures, conduits and raceways, electrical boxes and 
fittings, support systems, and miscellaneous hardware needed for the Project.  Poole & Kent submitted 
documentation that supported these increased costs. 

WASD evaluated Poole & Kent’s claim, and, consistent with the spirit of the Board of County 
Commissioners’ directive set forth in Resolution No. R-188-25, negotiated a resolution of the claim with 
Poole & Kent in the amount of $26,154.74.  The terms of the settlement are set forth in the Settlement 
Agreement, attached hereto as Exhibit 1. 

Sincerely, 

Marisela Aranguiz-Cueto, P.E., Deputy Director 
Miami-Dade Water & Sewer Department 

Exhibit B

MDC014



Settlement Agreement between Poole & Kent Company of Florida and  
Miami-Dade County for Contract S-909 

 
This Settlement Agreement (the “Agreement”) is entered into this ______ day of 

December, 2025 between Poole & Kent Company of Florida (hereinafter, “Poole & Kent”) and 
Miami-Dade County (hereinafter, the “County,” and collectively with Poole & Kent, the “Parties”).  
 

WITNESSETH 
 

WHEREAS, after a competitive solicitation, on September 5, 2018, the County awarded 
Contract S-909 to Poole & Kent for the CD 2.15(2) Central District Wastewater Treatment Plant, 
Plant 2 Cluster 2 Digester Upgrades (the “Project”), a critical capital improvement required to 
restore essential treatment capacity, expand renewable energy generation, reduce landfill 
disposal, and support a sustainable and resilient wastewater treatment system capable of 
accommodating continued population growth and environmental protection needs; and 

 
WHEREAS, at the time Contract S-909 was solicited and awarded, the County’s standard 

construction contracts did not contain a material price-escalation provision, and both Parties relied 
on then-existing market conditions in establishing contract pricing; and 
 
  WHEREAS, beginning in 2021, the construction industry experienced unprecedented and 
unforeseeable inflationary pressures, including extraordinary increases in the cost of materials due 
to pandemic-related supply chain disruptions and global instability; and 
 
  WHEREAS, recognizing the exceptional circumstances affecting several WASD contracts 
awarded prior to July 2022, the Board of County Commissioners adopted Resolution No. R-188-
25 (the “Resolution”), which expressly acknowledges the unprecedented inflation affecting pre-
2022 contracts, and directs the County Mayor to evaluate and, where legally permissible, negotiate 
equitable price-escalation relief to ensure fairness to contractors performing critical public 
infrastructure work; and 
   
  WHEREAS, the Resolution also reflects the Board’s intent that contractors performing 
essential infrastructure projects be made whole for actual, documented, and eligible cost impacts 
that resulted from these extraordinary conditions; and 
 

WHEREAS, consistent with this intent, Poole & Kent submitted its escalation request 
pursuant to the methodology referenced in the Resolution, including submission of price-index 
data and documentation/certifications showing the actual costs incurred for electrical power and 
controls conductors, the NEMA 4X enclosures, conduits and raceways, electrical boxes and 
fittings, support systems, and miscellaneous hardware; and 

WHEREAS, applying the price-escalation methodology contained in the County’s post-
2022 standard construction contract provisions, Poole & Kent calculated that it would have been 
entitled to an adjustment in the amount of $31,581.85; however, after negotiations with the 

MDC015



Contract S-909 
Settlement Agreement 
December 4, 2025 
Page 2 
 

2 
 

County, Poole & Kent agreed to accept a reduced amount of $26,154.74 as a good-faith 
compromise and equitable settlement of all escalation impacts associated with the Project; and 

WHEREAS, other public agencies, including the Florida Department of Transportation 
(FDOT), have similarly determined that extraordinary, unforeseeable market volatility warrants 
the issuance of supplemental compensation to contractors as an equitable adjustment, based on 
principles of fairness, documented cost impacts, and the maintenance of continuity for critical 
public infrastructure projects; and 

WHEREAS, based on the unique circumstances surrounding this Contract, the regulatory 
significance of timely completion, the documented and extraordinary nature of cost escalation, 
and the Board’s intent set forth in the Resolution, the Parties desire to resolve Poole & Kent’s 
escalation request through this equitable settlement, in full and final satisfaction of the matter, 

NOW, THEREFORE, in consideration of the acceptance of the above and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties 
agree as follows: 
 

1. The County will pay the amount of $26,154.74 as a settlement for Material Cost 
increases for the Project performed by Poole & Kent as described above. 
 

2. Poole & Kent hereby agrees: (a) it will not submit any additional claims for price 
escalation for this Project; and (b) it will execute all documents and releases required 
by the County in order to close out the Project. 
 

 
 
 
 

(Signatures appear on the next page)  
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Water and Sewer 
PO Box 330316 • 3071 SW 38 Avenue 

Miami, Florida 33233-0316 
T 305-665-7471 

miamidade.gov 

Todd Palmatier  December 4, 2025 
PCL Construction, Inc. 
1111 Park Centre Blvd. Suite 203 
Miami, Florida 33169 

RE: Contract S-930A, South District Waste Water Treatment Plant, Construction of Electrical 
Distribution Building #3 (the “Project”) 

Dear Mr. Palmatier: 

As of today, the status of the Project is as follows: 

• Contract Award Amount: $142,232,300.00 (Base Amount: $123,710,000, Dedicated 
Allowance: $6,151,300.00, Contingency Allowance: 
$12,371,000.00) 

• Change Order #1: $10,000,000.00 
• New Contract Amount: $152,232,300.00 
• Contract Award Date: June 1, 2022 
• Notice to Proceed Date: August 8, 2022 
• Contract Duration: Original: 1365 calendar days – Actual: 1387 calendar days 
• Original Completion Date: Original: May 4, 2026  
• Value of Work Performed: $114,394,602.02 (Invoices 1 – 38) 
• Percent of Work Completed: 75% 
• Substantial Completion Date: May 1, 2026 
• Final Completion Date: June 26, 2026  

On April 9, 2025, PCL submitted a claim to WASD seeking $4,546,785.69 for increased costs to 
the Project that arose from price escalation caused by the global pandemic, the war in Ukraine and 
labor shortages, including PPI, shipping and fees.  Specifically, PCL made its claim to recoup the 
additional monies it was required to spend as a result of price increases that affected the concrete 
masonry unit, soundwall, drainage structures, grout, concrete and reinforcing steel needed for the 
Project.  PCL submitted documentation that supported these increased costs. 

WASD evaluated PCL’s claim, and, consistent with the spirit of the Board of County Commissioners’ 
directive set forth in Resolution No. R-188-25, negotiated a resolution of the claim with PCL in the amount 
of $2,256,886.60.  The terms of the settlement are set forth in the Settlement Agreement, attached hereto 
as Exhibit 1. 

Sincerely, 

Marisela Aranguiz-Cueto, P.E., Deputy Director 
Miami-Dade Water & Sewer Department 

Exhibit C
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Settlement Agreement between PCL Construction, Inc. and  
Miami-Dade County for Contract S-930A 

 
This Settlement Agreement (the “Agreement”) is entered into this ______ day of 

December, 2025 between PCL Construction, Inc. (hereinafter, “PCL”) and Miami-Dade County 
(hereinafter, the “County,” and collectively with PCL, the “Parties”).  
 

WITNESSETH 
 

WHEREAS, after a competitive solicitation, on June 1, 2022, the County awarded Contract 
S-930A to PCL for the South District Waste Water Treatment Plant, Construction of Electrical 
Distribution Building #3 (the “Project”), a critical capital improvement required to increase the 
Plant’s permitted average annual daily flow, expand peak flow capacity, and provide essential 
electrical distribution infrastructure needed to support long-term treatment and conveyance 
operations; and 

 
WHEREAS, at the time Contract S-930A was solicited and awarded, the County’s 

standard construction contracts did not contain a material price-escalation provision, and both 
Parties relied on then-existing market conditions in establishing contract pricing; and 
 
  WHEREAS, beginning in 2021, the construction industry experienced unprecedented and 
unforeseeable inflationary pressures, including extraordinary increases in the cost of materials due 
to pandemic-related supply chain disruptions and global instability; and 
 
  WHEREAS, recognizing the exceptional circumstances affecting several WASD contracts 
awarded prior to July 2022, the Board of County Commissioners adopted Resolution No. R-188-
25 (the “Resolution”), which expressly acknowledges the unprecedented inflation affecting pre-
2022 contracts, and directs the County Mayor to evaluate and, where legally permissible, negotiate 
equitable price-escalation relief to ensure fairness to contractors performing critical public 
infrastructure work; and 
   
  WHEREAS, the Resolution also reflects the Board’s intent that contractors performing 
essential infrastructure projects be made whole for actual, documented, and eligible cost impacts 
that resulted from these extraordinary conditions; and 
 

WHEREAS, consistent with this intent, PCL submitted its escalation request pursuant to 
the methodology referenced in the Resolution, including submission of price-index data and 
documentation/certifications showing the actual costs incurred for pipe and fittings; and; 

WHEREAS, applying the price-escalation methodology contained in the County’s post-
2022 standard construction contract provisions, PCL calculated that it would have been entitled 
to an adjustment in the amount of $4,546,785.69; however, after negotiations with the County, 
PCL agreed to accept a reduced amount of $2,256,886.60 as a good-faith compromise and 
equitable settlement of all escalation impacts associated with the Project; and 
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WHEREAS, other public agencies, including the Florida Department of Transportation 
(FDOT), have similarly determined that extraordinary, unforeseeable market volatility warrants 
the issuance of supplemental compensation to contractors as an equitable adjustment, based on 
principles of fairness, documented cost impacts, and the maintenance of continuity for critical 
public infrastructure projects; and 

WHEREAS, based on the unique circumstances surrounding this Contract, the regulatory 
significance of timely completion, the documented and extraordinary nature of cost escalation, 
and the Board’s intent set forth in the Resolution, the Parties desire to resolve PCL’s escalation 
request through this equitable settlement, in full and final satisfaction of the matter, 

NOW, THEREFORE, in consideration of the acceptance of the above and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties 
agree as follows: 
 

1. The County will pay the amount of $2,256,886.60 as a settlement for Material Cost 
increases for the Project performed by PCL as described above. 
 

2. PCL hereby agrees: (a) it will not submit any additional claims for price escalation for 
this Project; and (b) it will execute all documents and releases required by the County 
in order to close out the Project. 
 

 
 
 
 

(Signatures appear on the next page)  
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Water and Sewer 
PO Box 330316 • 3071 SW 38 Avenue 

Miami, Florida 33233-0316 
T 305-665-7471 

miamidade.gov 

Matthew Sturm  December 4, 2025 
Daniel O’Connell’s Sons, Inc. 
8100 Oak Lane, Suite 304 
Miami Lakes, FL 33016 

RE: Contract S-930B, Ocean Outfall Legislation Program, Construction Package ST-2D-B, South 
District Wastewater Treatment Plant Substations 5/6 & 15/16 (the “Project”) 

Dear Mr. Sturm: 

As of today, the status of the Project is as follows: 

• Contract Award Amount: $21,805,340.00 (Base Amount: $19,018,000.00, Dedicated 
Allowances:$570,540.00, Contingency Allowance: 
$1,901,800.00) 

• Contract Award Date: March 24, 2022 
• Notice to Proceed Date: May 2, 2022 
• Contract Duration: 446 days 
• Original Completion Date: July 22, 2023 
• Value of Work Performed: $19,695,095.99 (Invoices 1– 36) 
• Percent of Work Completed: 90% 
• Substantial Completion Date: February 12, 2025 
• Final Completion Date: December 31, 2025 

On April 9, 2025, Daniel O’Connell’s Sons (DOC) submitted a claim to WASD seeking $740,998.92 for 
increased costs to the Project that arose from price escalation caused by the global pandemic, the war 
in Ukraine and labor shortages, including PPI, shipping and fees.  Specifically, DOC made its claim to 
recoup the additional monies it was required to spend as a result of price increases that affected the 
switchgears, manholes, rebar, misc metals, roofing materials, hollow metal and overhead doors, stucco 
and plumbing materials needed for the Project.  DOC submitted documentation that supported these 
increased costs. 

WASD evaluated DOC’s claim, and, consistent with the spirit of the Board of County Commissioners’ 
directive set forth in Resolution No. R-188-25, negotiated a resolution of the claim with DOC in the amount 
of $382,231.85.  The terms of the settlement are set forth in the Settlement Agreement, attached hereto 
as Exhibit 1. 

Sincerely, 

Marisela Aranguiz-Cueto, P.E., Deputy Director 
Miami-Dade Water & Sewer Department 

Exhibit D
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Settlement Agreement between Daniel O’Connell’s Sons, Inc. and  
Miami-Dade County for Contract S-930B 

 
This Settlement Agreement (the “Agreement”) is entered into this ______ day of 

December, 2025 between Daniel O’Connell’s Sons, Inc. (hereinafter, “DOC”) and Miami-Dade 
County (hereinafter, the “County,” and collectively with DOC, the “Parties”).  
 

WITNESSETH 
 

WHEREAS, after a competitive solicitation, on March 24, 2022, the County awarded 
Contract S-930B to DOC for the Ocean Outfall Legislation Program, Construction Package ST-
2D-B, South District Wastewater Treatment Plant Substations 5/6 & 15/16 (the “Project”), a critical 
capital improvement required to improve operations at the Plant by modernizing key systems to 
reduce downtime and improve overall performance; and 

 
WHEREAS, at the time Contract S-930B was solicited and awarded, the County’s 

standard construction contracts did not contain a material price-escalation provision, and both 
Parties relied on then-existing market conditions in establishing contract pricing; and 
 
  WHEREAS, beginning in 2021, the construction industry experienced unprecedented and 
unforeseeable inflationary pressures, including extraordinary increases in the cost of materials due 
to pandemic-related supply chain disruptions and global instability; and 
 
  WHEREAS, recognizing the exceptional circumstances affecting several WASD contracts 
awarded prior to July 2022, the Board of County Commissioners adopted Resolution No. R-188-
25 (the “Resolution”), which expressly acknowledges the unprecedented inflation affecting pre-
2022 contracts, and directs the County Mayor to evaluate and, where legally permissible, negotiate 
equitable price-escalation relief to ensure fairness to contractors performing critical public 
infrastructure work; and 
   
  WHEREAS, the Resolution also reflects the Board’s intent that contractors performing 
essential infrastructure projects be made whole for actual, documented, and eligible cost impacts 
that resulted from these extraordinary conditions; and 
 

WHEREAS, consistent with this intent, DOC submitted its escalation request pursuant to 
the methodology referenced in the Resolution, including submission of price-index data and 
documentation/certifications showing the actual costs incurred for switchgears, manholes, rebar, 
misc metals, roofing materials, hollow metal and overhead doors, stucco and plumbing materials; 
and; 

WHEREAS, applying the price-escalation methodology contained in the County’s post-
2022 standard construction contract provisions, DOC calculated that it would have been entitled 
to an adjustment in the amount of $740,998.92; however, after negotiations with the County, DOC 
agreed to accept a reduced amount of $382,231.85 as a good-faith compromise and equitable 
settlement of all escalation impacts associated with the Project; and 
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WHEREAS, other public agencies, including the Florida Department of Transportation 
(FDOT), have similarly determined that extraordinary, unforeseeable market volatility warrants 
the issuance of supplemental compensation to contractors as an equitable adjustment, based on 
principles of fairness, documented cost impacts, and the maintenance of continuity for critical 
public infrastructure projects; and 

WHEREAS, based on the unique circumstances surrounding this Contract, the regulatory 
significance of timely completion, the documented and extraordinary nature of cost escalation, 
and the Board’s intent set forth in the Resolution, the Parties desire to resolve DOC’s escalation 
request through this equitable settlement, in full and final satisfaction of the matter, 

NOW, THEREFORE, in consideration of the acceptance of the above and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties 
agree as follows: 
 

1. The County will pay the amount of $382,231.85 as a settlement for Material Cost 
increases for the Project performed by DOC as described above. 
 

2. DOC hereby agrees: (a) it will not submit any additional claims for price escalation for 
this Project; and (b) it will execute all documents and releases required by the County 
in order to close out the Project. 
 

 
 
 
 

(Signatures appear on the next page)  
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Water and Sewer 
PO Box 330316 • 3071 SW 38 Avenue 

Miami, Florida 33233-0316 
T 305-665-7471 

miamidade.gov 

Brian MacClugage   December 4, 2025 
Poole & Kent Company of Florida 
1781 NW North River Drive 
Miami, FL 33125 

RE: Contract S-931, Ocean Outfall Legislation Program Construction Package ST-2A Headworks 
3, Oxygenation Trains 9 & 10, and Substation 57/58 (the “Project”) 

Dear Mr. MacClugage: 

As of today, the status of the Project is as follows: 

• Contract Award Amount: $107,605,400 (Base Amount: $94,080,000, Dedicated 
Allowance: $4,117,400, Contingency Allowance: 
$9,408,000) 

• Contract Award Date: July 9, 2021 
• Notice to Proceed Date: August 30, 2021 
• Contract Duration: 792 calendar days (Actual: 1570 calendar days) 
• Original Completion Date: October 31, 2023  
• Value of Work Performed: $103,649,304.08 (Invoices 1 – 52) 
• Percent of Work Completed: 98% 
• Substantial Completion Date: September 27, 2025 
• Final Completion Date: December 17, 2025 

On September 17, 2025, and November 6, 2025, Poole & Kent submitted claims to WASD seeking a 
total of $799,797.00 for increased costs to the Project that arose from price escalation caused by the 
global pandemic, the war in Ukraine and labor shortages, including PPI, shipping and fees.  Specifically, 
Poole & Kent made its claim to recoup the additional monies it was required to spend as a result of price 
increases that affected the concrete, rebar, and electrical materials needed for the Project.  Poole & Kent 
submitted documentation that supported these increased costs. 

WASD evaluated Poole & Kent’s claim, and, consistent with the spirit of the Board of County 
Commissioners’ directive set forth in Resolution No. R-188-25, negotiated a resolution of the claim with 
Poole & Kent in the amount of $727,088.00.  The terms of the settlement are set forth in the Settlement 
Agreement, attached hereto as Exhibit 1. 

Sincerely, 

Marisela Aranguiz-Cueto, P.E., Deputy Director 
Miami-Dade Water & Sewer Department 

Exhibit E
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Settlement Agreement between Poole & Kent Company of Florida and  
Miami-Dade County for Contract S-931 

 
This Settlement Agreement (the “Agreement”) is entered into this ______ day of 

December, 2025 between Poole & Kent Company of Florida (hereinafter, “Poole & Kent”) and 
Miami-Dade County (hereinafter, the “County,” and collectively with Poole & Kent, the “Parties”).  
 

WITNESSETH 
 

WHEREAS, after a competitive solicitation, on July 9, 2021, the County awarded Contract 
S-931 to Poole & Kent for the Ocean Outfall Legislation Program Construction Package ST-2A 
Headworks 3, Oxygenation Trains 9 & 10, and Substation 57/58 (the “Project”), a critical capital 
improvement required to increase the wastewater treatment capacity by an additional 68 MGD at 
the South District Wastewater Treatment Plant; and 

 
WHEREAS, at the time Contract S-931 was solicited and awarded, the County’s standard 

construction contracts did not contain a material price-escalation provision, and both Parties relied 
on then-existing market conditions in establishing contract pricing; and 
 
  WHEREAS, beginning in 2021, the construction industry experienced unprecedented and 
unforeseeable inflationary pressures, including extraordinary increases in the cost of materials due 
to pandemic-related supply chain disruptions and global instability; and 
 
  WHEREAS, recognizing the exceptional circumstances affecting several WASD contracts 
awarded prior to July 2022, the Board of County Commissioners adopted Resolution No. R-188-
25 (the “Resolution”), which expressly acknowledges the unprecedented inflation affecting pre-
2022 contracts, and directs the County Mayor to evaluate and, where legally permissible, negotiate 
equitable price-escalation relief to ensure fairness to contractors performing critical public 
infrastructure work; and 
   
  WHEREAS, the Resolution also reflects the Board’s intent that contractors performing 
essential infrastructure projects be made whole for actual, documented, and eligible cost impacts 
that resulted from these extraordinary conditions; and 
 

WHEREAS, consistent with this intent, Poole & Kent submitted its escalation request 
pursuant to the methodology referenced in the Resolution, including submission of price-index 
data and documentation/certifications showing the actual costs incurred for concrete, rebar, and 
electrical materials; and; 

WHEREAS, applying the price-escalation methodology contained in the County’s post-
2022 standard construction contract provisions, Poole & Kent calculated that it would have been 
entitled to an adjustment in the amount of $799,797; however, after negotiations with the County, 
Poole & Kent agreed to accept a reduced amount of $727,088 as a good-faith compromise and 
equitable settlement of all escalation impacts associated with the Project; and 

MDC037



Contract S-931 
Settlement Agreement 
December 4, 2025 
Page 2 
 

2 
 

WHEREAS, other public agencies, including the Florida Department of Transportation 
(FDOT), have similarly determined that extraordinary, unforeseeable market volatility warrants 
the issuance of supplemental compensation to contractors as an equitable adjustment, based on 
principles of fairness, documented cost impacts, and the maintenance of continuity for critical 
public infrastructure projects; and 

WHEREAS, based on the unique circumstances surrounding this Contract, the regulatory 
significance of timely completion, the documented and extraordinary nature of cost escalation, 
and the Board’s intent set forth in the Resolution, the Parties desire to resolve Poole & Kent’s 
escalation request through this equitable settlement, in full and final satisfaction of the matter, 

NOW, THEREFORE, in consideration of the acceptance of the above and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties 
agree as follows: 
 

1. The County will pay the amount of $727,088 as a settlement for Material Cost 
increases for the Project performed by Poole & Kent as described above. 
 

2. Poole & Kent hereby agrees: (a) it will not submit any additional claims for price 
escalation for this Project; and (b) it will execute all documents and releases required 
by the County in order to close out the Project. 
 

 
 
 
 

(Signatures appear on the next page)  
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Water and Sewer 
PO Box 330316 • 3071 SW 38 Avenue 

Miami, Florida 33233-0316 
T 305-665-7471 

miamidade.gov 

Brian MacClugage   December 8, 2025 
Poole & Kent Company of Florida 
1781 NW North River Drive 
Miami, FL 33125 

RE: Contract S-935, Ocean Outfall Legislation Program Construction Package ST-1B 
Oxygenation Trains 1-7 Rehabilitation and Electrical Buildings (the “Project”) 

Dear Mr. MacClugage: 

As of today, the status of the Project is as follows: 

• Contract Award Amount: $80,560,000.00 (Base Amount: $69,500,000.00, Dedicated 
Allowances:$4,092,842.00, Contingency Allowance: 
$6,950,000.00) 

• Contract Award Date: October 21, 2021 
• Notice to Proceed Date: January 3, 2022 
• Contract Duration: 1,319 days (Actual 2,138 calendar days) 
• Original Completion Date: August 14, 2025 
• Value of Work Performed: $59,334,204.82 (Invoices 1– 39) 
• Percent of Work Completed: 74% 
• Substantial Completion Date: August 31, 2027 
• Actual Final Completion Date: September 30, 2027 

On October 10, 2025, Poole & Kent submitted a claim to WASD seeking $1,285,262.04 for increased 
costs to the Project that arose from price escalation caused by the global pandemic, the war in Ukraine 
and labor shortages, including PPI, shipping and fees.  Specifically, Poole & Kent made its claim to recoup 
the additional monies it was required to spend as a result of price increases that affected the electrical 
wiring, conduit & fittings, concrete, rebar, and specialty coating needed for the Project.  Poole & Kent 
submitted documentation that supported these increased costs. 

WASD evaluated Poole & Kent’s claim, and, consistent with the spirit of the Board of County 
Commissioners’ directive set forth in Resolution No. R-188-25, negotiated a resolution of the claim with 
Poole & Kent in the amount of $966,674.00.  The terms of the settlement are set forth in the Settlement 
Agreement, attached hereto as Exhibit 1. 

Sincerely, 

Marisela Aranguiz-Cueto, P.E., Deputy Director 
Miami-Dade Water & Sewer Department 

Exhibit F
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Settlement Agreement between Poole & Kent Company of Florida and  
Miami-Dade County for Contract S-935 

 
This Settlement Agreement (the “Agreement”) is entered into this ______ day of 

December, 2025 between Poole & Kent Company of Florida (hereinafter, “Poole & Kent”) and 
Miami-Dade County (hereinafter, the “County,” and collectively with Poole & Kent, the “Parties”).  
 

WITNESSETH 
 

WHEREAS, after a competitive solicitation, on October 21, 2021, the County awarded 
Contract S-935 to Poole & Kent for the Ocean Outfall Legislation Program Construction Package 
ST-1B Oxygenation Trains 1-7 Rehabilitation and Electrical Buildings (the “Project”), a critical 
capital improvement required to improve reliability and performance of critical wastewater 
treatment infrastructure, ensuring safe, efficient, and compliant wastewater operations by 
modernizing key infrastructure to reduce maintenance and downtime; and 

 
WHEREAS, at the time Contract S-935 was solicited and awarded, the County’s standard 

construction contracts did not contain a material price-escalation provision, and both Parties relied 
on then-existing market conditions in establishing contract pricing; and 
 
  WHEREAS, beginning in 2021, the construction industry experienced unprecedented and 
unforeseeable inflationary pressures, including extraordinary increases in the cost of materials due 
to pandemic-related supply chain disruptions and global instability; and 
 
  WHEREAS, recognizing the exceptional circumstances affecting several WASD contracts 
awarded prior to July 2022, the Board of County Commissioners adopted Resolution No. R-188-
25 (the “Resolution”), which expressly acknowledges the unprecedented inflation affecting pre-
2022 contracts, and directs the County Mayor to evaluate and, where legally permissible, negotiate 
equitable price-escalation relief to ensure fairness to contractors performing critical public 
infrastructure work; and 
   
  WHEREAS, the Resolution also reflects the Board’s intent that contractors performing 
essential infrastructure projects be made whole for actual, documented, and eligible cost impacts 
that resulted from these extraordinary conditions; and 
 

WHEREAS, consistent with this intent, Poole & Kent submitted its material escalation 
request pursuant to the methodology referenced in the Resolution, including submission of price-
index data and documentation/certifications showing the actual costs incurred for electrical wiring, 
conduit & fittings, concrete, rebar, and specialty coating; and; 

WHEREAS, applying the price-escalation methodology contained in the County’s post-
2022 standard construction contract provisions, Poole & Kent calculated that it would have been 
entitled to an adjustment in the amount of $1,285,262.04; however, after negotiations with the 
County, Poole & Kent agreed to accept a reduced amount of $966,674.00 as a good-faith 
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compromise and equitable settlement of all material escalation impacts associated with the 
Project; and 

WHEREAS, other public agencies, including the Florida Department of Transportation 
(FDOT), have similarly determined that extraordinary, unforeseeable market volatility warrants 
the issuance of supplemental compensation to contractors as an equitable adjustment, based on 
principles of fairness, documented cost impacts, and the maintenance of continuity for critical 
public infrastructure projects; and 

WHEREAS, based on the unique circumstances surrounding this Contract, the regulatory 
significance of timely completion, the documented and extraordinary nature of cost escalation, 
and the Board’s intent set forth in the Resolution, the Parties desire to resolve Poole & Kent’s 
material escalation request through this equitable settlement, in full and final satisfaction of the 
matter, 

NOW, THEREFORE, in consideration of the acceptance of the above and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties 
agree as follows: 
 

1. The County will pay the amount of $966,674.00 as a settlement for Material Cost 
increases for the Project performed by Poole & Kent as described above. 
 

2. Poole & Kent hereby agrees: (a) it will not submit any additional claims for price 
escalation for this Project; and (b) it will execute all documents and releases required 
by the County in order to close out the Project. 
 

 
 
 
 

(Signatures appear on the next page)  
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Water and Sewer 
PO Box 330316 • 3071 SW 38 Avenue 

Miami, Florida 33233-0316 
T 305-665-7471 

miamidade.gov 

Michael Jankowski   December 4, 2025 
Ric-Man International, Inc. 
1545 NW 27 Ave 
Pompano Beach, FL 33069 

RE: Contract S-944, 60-Inch Force Main (NL-1A) Between the Intersections of NE 151 Street & 
Biscayne Boulevard and NE 163 Street & NE 8 Avenue (the “Project”) 

Dear Mr. Jankowski: 

As of today, the status of the Project is as follows: 

• Contract Award Amount: $28,527,995.95 (Base Amount: $24,361,057.95, Dedicated 
Allowances: $1,730,831.74, Contingency Allowance: 
$2,436,106.00) 

• Contract Award Date: December 21, 2020 
• Notice to Proceed Date: May 24, 2021 
• Contract Duration: 510 days (Actual 1,096 calendar days) 
• Original Completion Date: October 16, 2022 
• Value of Work Performed: $24,996,930.15 (Invoices 1– 32) 
• Percent of Work Completed: 100% 
• Substantial Completion Date: November 16, 2023 
• Actual Final Completion Date: May 23, 2025 

On October 20, 2025, Ric-Man International, Inc. (RMI) submitted a claim to WASD seeking $171,081.73 
for increased costs to the Project that arose from price escalation caused by the global pandemic, the 
war in Ukraine and labor shortages, including PPI, shipping and fees.  Specifically, RMI made its claim 
to recoup the additional monies it was required to spend as a result of price increases that affected the 
pre-stressed concrete cylindrical pipe, ductile iron piping, fittings, valves, asphalt, concrete and limerock 
needed for the Project.  RMI submitted documentation that supported these increased costs. 

WASD evaluated RMI’s claim, and, consistent with the spirit of the Board of County Commissioners’ 
directive set forth in Resolution No. R-188-25, negotiated a resolution of the claim with RMI in the amount 
of $99,274.19. The terms of the settlement are set forth in the Settlement Agreement, attached hereto as 
Exhibit 1. 

Sincerely, 

Marisela Aranguiz-Cueto, P.E., Deputy Director 
Miami-Dade Water & Sewer Department 

Exhibit G
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Settlement Agreement between Ric-Man International, Inc. and  
Miami-Dade County for Contract S-944 

 
This Settlement Agreement (the “Agreement”) is entered into this ______ day of 

December, 2025 between Ric-Man International, Inc. (hereinafter, “RMI”) and Miami-Dade 
County (hereinafter, the “County,” and collectively with RMI, the “Parties”).  
 

WITNESSETH 
 

WHEREAS, after a competitive solicitation, on November 20, 2020, the County awarded 
Contract S-944 to RMI for the 60-Inch Force Main (NL-1A) Between the Intersections of NE 151 
Street & Biscayne Boulevard and NE 163 Street & NE 8 Avenue (the “Project”), a critical capital 
improvement required to provide redundancy and relieve peak flow pressure and conveyance 
restrictions in the North Service Area due to the relining of the existing 72-inch force main servicing 
the area; and 

 
WHEREAS, at the time Contract S-944 was solicited and awarded, the County’s standard 

construction contracts did not contain a material price-escalation provision, and both Parties relied 
on then-existing market conditions in establishing contract pricing; and 
 
  WHEREAS, beginning in 2021, the construction industry experienced unprecedented and 
unforeseeable inflationary pressures, including extraordinary increases in the cost of materials due 
to pandemic-related supply chain disruptions and global instability; and 
 
  WHEREAS, recognizing the exceptional circumstances affecting several WASD contracts 
awarded prior to July 2022, the Board of County Commissioners adopted Resolution No. R-188-
25 (the “Resolution”), which expressly acknowledges the unprecedented inflation affecting pre-
2022 contracts, and directs the County Mayor to evaluate and, where legally permissible, negotiate 
equitable price-escalation relief to ensure fairness to contractors performing critical public 
infrastructure work; and 
   
  WHEREAS, the Resolution also reflects the Board’s intent that contractors performing 
essential infrastructure projects be made whole for actual, documented, and eligible cost impacts 
that resulted from these extraordinary conditions; and 
 

WHEREAS, consistent with this intent, RMI submitted its escalation request pursuant to 
the methodology referenced in the Resolution, including submission of price-index data and 
documentation/certifications showing the actual costs incurred for pre-stressed concrete 
cylindrical pipe, ductile iron piping, fittings, valves, asphalt, concrete and limerock; and 

WHEREAS, applying the price-escalation methodology contained in the County’s post-
2022 standard construction contract provisions, RMI calculated that it would have been entitled 
to an adjustment in the amount of $171,081.73; however, after negotiations with the County, RMI 
agreed to accept a reduced amount of $99,274.19 as a good-faith compromise and equitable 
settlement of all escalation impacts associated with the Project; and 
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WHEREAS, other public agencies, including the Florida Department of Transportation 
(FDOT), have similarly determined that extraordinary, unforeseeable market volatility warrants 
the issuance of supplemental compensation to contractors as an equitable adjustment, based on 
principles of fairness, documented cost impacts, and the maintenance of continuity for critical 
public infrastructure projects; and 

WHEREAS, based on the unique circumstances surrounding this Contract, the regulatory 
significance of timely completion, the documented and extraordinary nature of cost escalation, 
and the Board’s intent set forth in the Resolution, the Parties desire to resolve RMI’s escalation 
request through this equitable settlement, in full and final satisfaction of the matter, 

NOW, THEREFORE, in consideration of the acceptance of the above and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties 
agree as follows: 
 

1. The County will pay the amount of $99,274.19 as a settlement for Material Cost 
increases for the Project performed by RMI as described above. 
 

2. RMI hereby agrees: (a) it will not submit any additional claims for price escalation for 
this Project; and (b) it will execute all documents and releases required by the County 
in order to close out the Project. 
 

 
 
 
 

(Signatures appear on the next page)  
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Water and Sewer 
PO Box 330316 • 3071 SW 38 Avenue 

Miami, Florida 33233-0316 
T 305-665-7471 

miamidade.gov 

Steven Mancini  December 4, 2025 
Ric-Man Construction, Inc. 
38600 Van Dyke Avenue, Suite 100 
Sterling Height, MI 48312 

RE: Contract S-951, Water and Wastewater Services to Commercial Properties Green Tech 
Corridor-S-8 – Gravity Basin 30-0073 (the “Project”) 

Dear Mr. Mancini: 

As of today, the status of the Project is as follows: 

• Contract Award Amount: $3,957,916.38 (Base Amount: $3,304,238.25, Dedicated 
Allowance: $323,254.30, Contingency Allowance: 
$330,423.83) 

• Change Order # 2: $331,630.35 
• New Contract Amount: $4,289,546.73 
• Contract Award Date: February 1st, 2022 
• Notice to Proceed Date: May 9, 2022 
• Contract Duration: Original: 365 calendar days – Actual: 967 calendar days 
• Original Completion Date: Original: May 9, 2023  
• Value of Work Performed: $3,612,678.84 (Invoices 1 – 13) 
• Percent of Work Completed: 100% 
• Substantial Completion Date: December 10, 2024 
• Final Completion Date: December 30, 2024 

On March 22, 2022, Ric-Man Construction, Inc. (RMC) submitted a claim to WASD seeking $350,000.00 
for increased costs to the Project that arose from price escalation caused by the global pandemic, the 
war in Ukraine and labor shortages, including PPI, shipping and fees.  Specifically, RMC made its claim 
to recoup the additional monies it was required to spend as a result of price increases that affected the 
pipe, fittings and other appurtenances needed for the Project.  RMC submitted documentation that 
supported these increased costs. 

WASD evaluated RMI’s claim, and, consistent with the spirit of the Board of County Commissioners’ 
directive set forth in Resolution No. R-188-25, negotiated a resolution of the claim with RMC in the amount 
of $331,630.73.  The terms of the settlement are set forth in the Settlement Agreement, attached hereto 
as Exhibit 1. 

Sincerely, 

Marisela Aranguiz-Cueto, P.E., Deputy Director 
Miami-Dade Water & Sewer Department 

Exhibit H
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Settlement Agreement between Ric-Man Construction, Inc. and  
Miami-Dade County for Contract S-951 

 
This Settlement Agreement (the “Agreement”) is entered into this ______ day of 

December, 2025 between Ric-Man Construction, Inc. (hereinafter, “RMC”) and Miami-Dade 
County (hereinafter, the “County,” and collectively with RMC, the “Parties”).  
 

WITNESSETH 
 

WHEREAS, after a competitive solicitation, on February 1, 2022, the County awarded 
Contract S-951 to RMC for Water and Wastewater Services to Commercial Properties Green Tech 
Corridor-S-8 – Gravity Basin 30-0073 (the “Project”), a critical capital improvement required to 
improve the water and wastewater system infrastructure in the community; and 

 
WHEREAS, at the time Contract S-951 was solicited and awarded, the County’s standard 

construction contracts did not contain a material price-escalation provision, and both Parties relied 
on then-existing market conditions in establishing contract pricing; and 
 
  WHEREAS, beginning in 2021, the construction industry experienced unprecedented and 
unforeseeable inflationary pressures, including extraordinary increases in the cost of materials due 
to pandemic-related supply chain disruptions and global instability; and 
 
  WHEREAS, recognizing the exceptional circumstances affecting several WASD contracts 
awarded prior to July 2022, the Board of County Commissioners adopted Resolution No. R-188-
25 (the “Resolution”), which expressly acknowledges the unprecedented inflation affecting pre-
2022 contracts, and directs the County Mayor to evaluate and, where legally permissible, negotiate 
equitable price-escalation relief to ensure fairness to contractors performing critical public 
infrastructure work; and 
   
  WHEREAS, the Resolution also reflects the Board’s intent that contractors performing 
essential infrastructure projects be made whole for actual, documented, and eligible cost impacts 
that resulted from these extraordinary conditions; and 
 

WHEREAS, consistent with this intent, RMC submitted its escalation request pursuant to 
the methodology referenced in the Resolution, including submission of price-index data and 
documentation/certifications showing the actual costs incurred for materials, fittings and other 
appurtenances; and 

WHEREAS, applying the price-escalation methodology contained in the County’s post-
2022 standard construction contract provisions, RMC calculated that it would have been entitled 
to an adjustment in the amount of $350,000.00; however, after negotiations with the County, RMC 
agreed to accept a reduced amount of $331,630.35 as a good-faith compromise and equitable 
settlement of all escalation impacts associated with the Project; and 
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WHEREAS, other public agencies, including the Florida Department of Transportation 
(FDOT), have similarly determined that extraordinary, unforeseeable market volatility warrants 
the issuance of supplemental compensation to contractors as an equitable adjustment, based on 
principles of fairness, documented cost impacts, and the maintenance of continuity for critical 
public infrastructure projects; and 

WHEREAS, based on the unique circumstances surrounding this Contract, the regulatory 
significance of timely completion, the documented and extraordinary nature of cost escalation, 
and the Board’s intent set forth in the Resolution, the Parties desire to resolve RMC’s escalation 
request through this equitable settlement, in full and final satisfaction of the matter, 

NOW, THEREFORE, in consideration of the acceptance of the above and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties 
agree as follows: 
 

1. The County will pay the amount of $331,630.35 as a settlement for Material Cost 
increases for the Project performed by RMC as described above. 
 

2. RMC hereby agrees: (a) it will not submit any additional claims for price escalation for 
this Project; and (b) it will execute all documents and releases required by the County 
in order to close out the Project. 
 

 
 
 
 

(Signatures appear on the next page)  

MDC058



MDC059



MDC060



MDC061



MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

January 21, 2026
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Approved       Mayor Agenda Item No. 8(O)(1)
1-21-26 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AND AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE AND EXERCISE THE PROVISIONS OF EIGHT 
SETTLEMENT AGREEMENTS THAT RESOLVE MATERIAL 
PRICE ESCALATION CLAIMS, CONSISTENT WITH THE 
INTENT OF RESOLUTION NO. R-188-25, FOR THE 
FOLLOWING MIAMI-DADE WATER AND SEWER 
DEPARTMENT CONSTRUCTION CONTRACTS: CONTRACT 
NO. DB20-WASD-01 WITH LANZO CONSTRUCTION CO., 
FLORIDA IN THE AMOUNT OF $5,089,185.35; CONTRACT 
NO. S-909 WITH POOLE & KENT COMPANY OF FLORIDA IN 
THE AMOUNT OF $26,154.74; CONTRACT NO. S-930A WITH 
PCL CONSTRUCTION, INC. IN THE AMOUNT OF 
$2,256,886.60; CONTRACT NO. S-930B WITH DANIEL 
O’CONNELL’S SONS, INC. IN THE AMOUNT OF $382,231.85; 
CONTRACT NO. S-931 WITH POOLE & KENT COMPANY OF 
FLORIDA IN THE AMOUNT OF $727,088.00; CONTRACT NO. 
S-935 WITH POOLE & KENT COMPANY OF FLORIDA IN THE
AMOUNT OF $966,674.00; CONTRACT NO. S-944 WITH RIC-
MAN INTERNATIONAL, INC. IN THE AMOUNT OF
$99,274.19; AND CONTRACT NO. S-951 WITH RIC-MAN
CONSTRUCTION, INC. IN THE AMOUNT OF $331,630.73

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

County Mayor’s memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA that this Board approves and 

authorizes the County Mayor or County Mayor’s designee to execute and exercise the provisions 

of eight Settlement Agreements, attached to the accompanying County Mayor’s memorandum as 

Exhibits A-H, that resolve material price escalation claims for the following contracts and in the 

following amounts: Contract No. DB20-WASD-01 with Lanzo Construction Co., Florida in the 

amount of $5,089,185.35; Contract No. S-909 with Poole & Kent Company of Florida in the 
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amount of $26,154.74; Contract No. S-930A with PCL Construction, Inc. in the amount of 

$2,256,886.60; Contract No. S-930B with Daniel O’Connell’s Sons, Inc. in the amount of 

$382,231.85; Contract No. S-931 with Poole & Kent Company of Florida in the amount of 

$727,088.00; Contract No. S-935 with Poole & Kent Company of Florida in the amount of 

$966,674.00; Contract No. S-944 with Ric-Man International, Inc. in the amount of $99,274.19; 

and Contract No. S-951 with Ric-Man Construction, Inc. in the amount of $331,630.73. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez  
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 21st day 

of January, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become 

effective only upon an override by this Board, or (2) approval by the County Mayor of this 

resolution and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

   By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 
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