
Executive Summary 
This report is in response to Resolution No. R-1093-25, sponsored by Commissioner Roberto J. Gonzalez 
and adopted by the Board of County Commissioners (the Board) on November 4, 2025. The resolution 
directed the County Mayor or County Mayor’s designee to provide a report on the funding 
recommendations for 12 applications from the FY 2023 Surtax/SHIP/HOME Request for Application 
(RFA) process that were conditionally approved via Resolution No. R-254-24. The Board further directed 
the County Mayor or County Mayor’s designee to provide an updated report identifying the applications 
that did not meet all RFA criteria within the timeframe, specifying reasons why applications did not meet 
all RFA criteria, identifying projects by commission district, and providing a status update on the FY 2025 
Surtax/SHIP/HOME RFA process. 

The Housing and Community Development Department (HCD or Department) competitively solicits 
applications for multifamily affordable rental development, countywide, through the annual release of the 
Surtax/SHIP/HOME Request for Applications (RFA). Historically, applications undergo an initial 
preliminary analysis using a third-party credit underwriter to qualify or disqualify applications based upon 
their ability to meet preliminary threshold criteria.  It is the general policy of HCD, as codified in the RFA, 
that applications that do not meet preliminary threshold cannot proceed to the next step of the process 
which includes the application review, scoring, and ranking for funding. Until the FY 2023 RFA cycle, 
Applicants that did not meet preliminary threshold were not eligible to cure deficiencies, as only 
documents provided in the application were allowable during the competitive process. In the FY 2023 
RFA cycle, the Department allowed applications that did not meet preliminary threshold criteria to receive 
technical assistance to cure deficiencies. The goal was to provide opportunities to new developers who 
are often excluded due to limited sophistication and capacity in affordable housing development. HCD is 
continuing to work with Applicants to cure deficiencies for  three (3) of the 12 remaining applications.  

Concurrently, HCD has begun the FY 2025 Surtax/SHIP/HOME RFA process with an expected placement 
of an agenda item for Board approval of funding award recommendations by March 2026. HCD staff have 
completed the minimum threshold review analysis, selection committee review of proposals, met with 
applicants to review their application scores, and collected score review written comments requiring HCD 
to conduct administrative reviews to ensure there are no scoring errors. HCD has completed the 
administrative reviews to address the Applicant comments and is preparing a final ranking which will 
guide the proposed funding allocations. 
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FY 2023 Surtax/SHIP/HOME RFA Report 
As per Resolution No. R-254-24, the Board approved the FY 2023 Surtax/SHIP/HOME RFA with 
conditional funding allocations for 12 affordable housing development projects.  Differing from historical 
process, these 12 affordable housing applications that did not meet threshold criteria were not immediately 
denied and were issued conditional recommendations for funding. Approval was contingent upon 
mandatory attendance at technical assistance workshops provided by HCD and the satisfaction of 
minimum threshold criteria by the date of financial closing, in six months or whichever comes first. 
Funding recommendations for applicants that did not meet threshold criteria were adjusted to maximum 
subsidy cap of 25% of the total project cost.  Due to the complexity of the development projects and level 
of support needed, HCD continued to work with the Applicants to cure deficiencies that occurred as the 
project evolved throughout the cure period.  

HCD staff has provided technical assistance workshops and one-on-one technical assistance to all 12 
applicants.  Attachment A provides an update of the 12 applications, identifies applications that did not 
meet all RFA criteria within the timeframe, and identifies projects by commission district.  An analysis of 
the 12 applications’ compliance with the RFA minimum threshold requirements is summarized, in the 
table below.  The minimum threshold analysis has been completed for nine (9) out of 12 applications, or 
75%, with HCD continuing to work with Applicants to cure deficiencies for three (3) applications, or 25%, 
remaining.  A narrative (Attachment A.1) is provided to explain the three development projects that are 
still receiving assistance from HCD to meet funding requirements. 

Threshold Status Applications Percentage Project Status 

Met Threshold 4 33% HCD has commenced the contract 
development and execution process. 

Failed Threshold  5 42% HCD will proceed to recapture funds. 
HCD is Continuing to 
Work with Applicant 
to Cure Deficiencies 

3 25% 
HCD will continue the provision of 
technical assistance to address outstanding 
minimum threshold requirements. 

Total 12 100% 

Attachment B provides an update of the application threshold requirement compliance by the application 
status designation of: (1) met threshold, (2) failed threshold, and (3) HCD is continuing to work with 
Applicant to cure deficiencies, with a detailed explanation. 

FY 2025 Surtax/SHIP/HOME RFA Report 
The FY 2025 Surtax/SHIP/HOME RFA process is still underway with an agenda item for Board approval 
of funding award recommendations projected by March 2026. HCD staff have completed the minimum 
threshold review analysis, selection committee review of proposals, met with applicants to review their 
application scores, and collected score review written comments requiring HCD to conduct administrative 
reviews to ensure there are no scoring errors based upon submitted documents that comprise the original 
application.  HCD has completed the administrative reviews to address the Applicant comments and is 
preparing a final ranking which will guide the proposed funding allocations. 

Attachment C provides a summary of all FY 2025 RFA applications that were scored and passed the 
preliminary threshold analysis review.  A total of 23 out of 34 applications, or 68%, were scored. 
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Attachment D provides a summary of all applications that failed the preliminary threshold analysis review 
process.  A total of 11 out of 34 applications, or 32%, failed the preliminary threshold analysis review 
process. 

This memorandum will be placed on the next available Board meeting agenda, without committee review, 
pursuant to Rule 5.06(j) of the Board’s Rules of Procedure. Should you require additional information, 
please contact Nathan Kogon, AICP, Director, HCD at 786-469-4106. 

cc:  Geri Bonzon-Keenan, County Attorney, County Attorney’s Office 
Gerald K. Sanchez, First Assistant County Attorney, County Attorney’s Office 
Jess M. McCarty, Executive Assistant County Attorney, County Attorney’s Office 
Office of the Mayor, Senior Staff 
Nathan Kogon, Director, Housing and Community Development  
Office of Policy and Budgetary Affairs 
Adeyinka Majekodunmi, Commission Auditor, Office of the Commission Auditor 
Basia Pruna, Director, Clerk of the Board 
Eugene Love, Agenda Coordinator 

Attachments 
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