Memorandum @

Date: January 29, 2026 Agenda Item No. 2(B)(14)
_ _ October 6, 2026
To: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
From: Daniella Levine Cava “4 v
AR Cetge— (_Avr
Mayor
Subject: Report Related to Non-Competitive Purchases (Calendar Year 2026) — Directive No.
231051

This report is being presented to comply with the reporting requirements of Ordinance No. 23-66
(Ordinance), sponsored by Senator René Garcia, adopted by the Board of County Commissioners
(Board) on September 6, 2023, directing the County Mayor or County Mayor’s designee to prepare a
written report on a quarterly basis setting forth each instance in which the County Mayor anticipates
recommending the Board’s approval of a bid waiver, legacy purchase, or designated purchase (non-
competitive purchases). Such reports shall set forth, at a minimum: (i) the monetary value of the
anticipated purchase; (ii) the justification for the anticipated noncompetitive purchase; and (iii) whether
the County Mayor or County Mayor’s designee anticipates following a non-competitive process for the
subsequent purchase of the same or similar good or service. Additionally, at the request of then
Chairman Oliver G. Gilbert, Il at the December 12, 2023 Board meeting, these reports will indicate with
an asterisk any contracts that were established competitively but are anticipated to be coming to the
Board for consideration in the form of a legacy contract.

Executive Summary

The Strategic Procurement Department (SPD) reviewed and projected non-competitive actions for
calendar year 2026 requiring Board approval. It should be noted that SPD cannot fully forecast the
number of non-competitive actions requiring Board approval that result from modifications of existing
competitive contracts or new non-competitive contract requests by departments. As of the date of this
report, there are 18 non-competitive awards and modifications which are anticipated to come to the
Board in the upcoming calendar year for consideration.

Report
The subject directive requires a report on prospective non-competitive purchases subject to the Board’s

approval. SPD reviewed the status of contracts with expiration dates through the first quarter of
calendar year 2027, inclusive of option-to-renew terms, and is providing anticipated non-competitive
awards and modifications within the upcoming calendar year in lieu of a quarterly projection. In 2025,
the Board adopted 181 procurement actions with a combined value of $5,502,424,491, comprised of
competitive and other contracts' valued at $4,949,327,462 (or 89.9%) and non-competitive contracts
valued at $553,097,029 (or 10.1%). There were 164 (or 90.6%) competitive/other agenda items, and
17 (or 9.4%) non-competitive agenda items. These breakdowns are depicted below.

Contract Value Number of Agenda Items
Non-Competitive 17
$553,097,029 (9.4%)
(10.1%)
Competitive/Other 164
$4,949,327,462 (90.6%)
(89.9%)
= Competitive/Other Non-competitive = Competitive/Other Non-competitive

As of the date of this report, there are 18 non-competitive awards and modifications which are
anticipated to come to the Board in calendar year 2026 for consideration as new awards or to replace
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or modify contracts (see attached). Of these actions, there are at least three contracts for which the
replacement contract is anticipated to be competitively-solicited. For the purposes of this projection,
emergency contracts, which are one-time purchases and by nature are often (but not always) non-
competitive and difficult to anticipate, are not included. It should also be noted that SPD cannot fully
forecast the number of non-competitive actions requiring Board approval that are resulting from
modifications of existing competitive contracts nor for new non-competitive actions requested by
departments. As such, there may be instances in which the Board may be presented with a non-
competitive contract or modification for approval that was not projected in this report. For this time
frame, there were no contracts that were established competitively but are being changed to a legacy
contract.

This report will be placed on the next available Board agenda pursuant to Rule 5.06(j) of the Board’s
Rules of Procedure. Should you need further information, please contact Namita Uppal, Director and
Chief Procurement Officer, at 305-375-1574.

Attachment

c. Geri Bonzon-Keenan, County Attorney
Jess M. McCarty, First Assistant County Attorney
Office of the Mayor Senior Staff
Department Directors
Office of Policy and Budgetary Affairs
Yinka Majekodunmi, Commission Auditor
Basia Pruna, Director, Clerk of the Board
Eugene Love, Agenda Coordinator

I Contracts that were excluded from the non-competitive calculation are: Emergency Contract ratifications (6 items valued
at $13,684,376 — see 242296 242295 250098 242185 251266 251264), Board-created Programs (2 items valued at
$530,000,000 — see 251128 251574), Janitorial contracts that underwent a competitive solicitation (2 items valued at
$267,751,652 — see 250702 250705), a Janitorial contract that is regulated by State law (1 item valued at $79,366,000 — see
241950), and a Housing agreement pursuant to a Board resolution (1 item valued at $11,600,000 — see 252144).

MDC002


https://www.miamidade.gov/govaction/matter.asp?matter=242296&file=true&fileAnalysis=false&yearFolder=Y2024
https://www.miamidade.gov/govaction/matter.asp?matter=242295&file=true&fileAnalysis=false&yearFolder=Y2024
https://www.miamidade.gov/govaction/matter.asp?matter=250098&file=true&fileAnalysis=false&yearFolder=Y2025
https://www.miamidade.gov/govaction/matter.asp?matter=242185&file=true&fileAnalysis=false&yearFolder=Y2024
https://www.miamidade.gov/govaction/matter.asp?matter=251266&file=true&fileAnalysis=false&yearFolder=Y2025
https://www.miamidade.gov/govaction/matter.asp?matter=251264&file=true&fileAnalysis=false&yearFolder=Y2025
https://www.miamidade.gov/govaction/matter.asp?matter=251128&file=true&fileAnalysis=false&yearFolder=Y2025
https://www.miamidade.gov/govaction/matter.asp?matter=251574&file=true&fileAnalysis=false&yearFolder=Y2025
https://www.miamidade.gov/govaction/matter.asp?matter=250702&file=true&fileAnalysis=false&yearFolder=Y2025
https://www.miamidade.gov/govaction/matter.asp?matter=250705&file=true&fileAnalysis=false&yearFolder=Y2025
https://www.miamidade.gov/govaction/matter.asp?matter=241950&file=true&fileAnalysis=false&yearFolder=Y2024
https://www.miamidade.gov/govaction/matter.asp?matter=252144&file=true&fileAnalysis=false&yearFolder=Y2025
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