
MEMORANDUM 
Agenda Item No. 8(J)(1)

TO: Honorable Chairman Anthony Rodriguez  DATE: March 17, 2026 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving the Second 
County Attorney Amendment to the Preferential 

Berthing Rights Agreement 
between Virgin Cruises 
Intermediate Limited and Miami-
Dade County with no anticipated 
fiscal impact to the County; 
authorizing the County Mayor to 
execute the Second Amendment, 
exercise all rights contained 
therein, and take such further 
actions as are necessary to 
effectuate the Second 
Amendment 

The accompanying resolution was prepared by the Port of Miami and placed on the agenda at the 
request of Prime Sponsor Commissioner Danielle Cohen Higgins.  

GBK/ks 
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Executive Summary 
This item seeks approval from the Board of County Commissioners (Board) for the Second 
Amendment to the Preferential Berthing Rights Agreement (Agreement) between Virgin Cruise 
Intermediate Limited d/b/a Virgin Voyages and Miami-Dade County. The Agreement required 
the County to design and construct Cruise Terminal V and required Virgin to reimburse the 
County $144,594,000 through the imposition of a Capital Recovery Surcharge (CRS) on Virgin’s 
embarking and disembarking passengers. The Agreement established a CRS rate of $8.70 per 
passenger movement, based on a guaranteed minimum of 554,000 passenger movements 
annually, yielding an annual CRS payment of $4,819,800. The Amendment aims to restructure 
the Capital Repayment Schedule, which reimburses the County for Virgin’s share of the Cruise 
Terminal V Project, completed on February 11, 2022. 

Specifically, the Amendment provides for periodic adjustments to the CRS rate based on 
projected passenger movements, while continuing to preserve both Virgin’s guaranteed annual 
payments and total repayment obligation within the timeframe provided for in the Agreement. 
Under the Amendment, Virgin’s annual CRS payments will not be less than $4,819,800 per fiscal 
year, and Virgin’s aggregate repayment obligation of $144,594,000 remains unchanged over the 
repayment term. Therefore, approval of the Amendment has no fiscal impact to the County.  

Recommendation 
It is recommended that the Board approve the accompanying resolution authorizing the County 
Mayor or the County Mayor’s designee to execute the Second Amendment between the County 
and Virgin, restructuring Virgin’s Capital Repayment Schedule that reimburses the County for 
the cost of the Cruise Terminal V development by adjusting the Capital Recovery Surcharge rate 
based on annual projected passenger movements to achieve the same annual guaranteed payments 
to the County as set forth in the Agreement.  Virgin will continue to pay a total of $144,594,000 
in Capital Recovery Surcharge payments prior to expiration of the Initial Term of the Agreement. 

Date:                   

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Approving the Second Amendment to the Preferential Berthing Rights 
Agreement (Amendment) by and between Virgin Cruise Intermediate Limited 
d/b/a Virgin Voyages (Virgin) and Miami-Dade County (County) 

March 17, 2026

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
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Delegated Authority 
This item authorizes the County Mayor or County Mayor’s designee to execute the Second 
Amendment, exercise all rights contained therein, and take any further actions necessary to 
effectuate the Second Amendment. 

Scope 
PortMiami is located within District 5, represented by Commissioner Vicki L. Lopez. However, 
the impact of this item is countywide as PortMiami is a regional asset and generates employment 
for residents throughout Miami-Dade County. 

Fiscal Impact/Funding Source 
Approval of this item will have no fiscal impact to the County.  The Amendment does not reduce 
Virgin’s annual or aggregate financial obligations and does not create any new financial exposure 
for the County. Virgin remains contractually obligated to pay a total of $144,594,000 in Capital 
Recovery Surcharge payments over the repayment term. The Amendment solely restructures the 
CRS rate calculation to ensure that annual CRS payments, when applied to anticipated passenger 
movements, yield no less than the guaranteed annual amount of $4,819,800. 

Track Record/Monitor 
The Seaport Department staff members responsible for monitoring the agreement are George F. 
Andrews, Assistant Director, Strategy and Economic Development and Andrew Warburton, 
Assistant Director Finance Administration.   

Background 
On September 19, 2019, the Board of County Commissioners approved Resolution No. R-992-19, 
authorizing execution of the Preferential Berthing Rights Agreement between the County and 
Virgin. The Agreement required the County to design and construct Cruise Terminal V and required 
Virgin to reimburse the County $144,594,000 through the imposition of a Capital Recovery 
Surcharge on Virgin’s embarking and disembarking passengers.  The Agreement established a CRS 
rate of $8.70 per passenger movement, based on a guaranteed minimum of 554,000 passenger 
movements annually, which yields an annual CRS payment of $4,819,800. 

This Second Amendment restructures the CRS repayment schedule to provide for periodic 
adjustments to the CRS rate based on annual projected passenger movements, while preserving the 
guaranteed annual payment amount and Virgin’s total repayment obligation. The CRS rate of $8.70 
per passenger movement will remain in effect through September 30, 2026. 

Beginning in Fiscal Year 2027, Virgin will establish its Minimum Annual Guaranteed Passenger 
Movements and Rate per Passenger Movement in accordance with the revised schedule set forth in 
Exhibit 1 to the Amendment, provided that the product of such values will not be less than 
$4,819,800 for any fiscal year through the conclusion of the repayment term. 

For Fiscal Year 2027 only, the Amendment provides a limited, one-time modification to the 
Agreement’s advance notice requirement, allowing Virgin to submit its passenger projections and 
CRS rate within sixty (60) days following the effective date of the Amendment. Beginning in Fiscal 
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Year 2028 and for all subsequent fiscal years, the full twenty-four (24) month advance notice 
requirement will apply without exception. 

As expressly provided in the Agreement, Virgin’s repayment obligation will be deemed satisfied 
only upon payment of the full $144,594,000 in CRS payments. The Amendment does not alter 
Virgin’s total contribution, the repayment term, or the County’s financial position. 

Jimmy Morales 
Chief Operating Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(J)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan

County Attorney 

March 17, 2026
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Approved       Mayor Agenda Item No. 8(J)(1)
3-17-26 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING THE SECOND AMENDMENT TO 

THE PREFERENTIAL BERTHING RIGHTS AGREEMENT 

BETWEEN VIRGIN CRUISES INTERMEDIATE LIMITED 

AND MIAMI-DADE COUNTY WITH NO ANTICIPATED 

FISCAL IMPACT TO THE COUNTY; AUTHORIZING THE 

COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 

EXECUTE THE SECOND AMENDMENT, EXERCISE ALL 

RIGHTS CONTAINED THEREIN, AND TAKE SUCH 

FURTHER ACTIONS AS ARE NECESSARY TO EFFECTUATE 

THE SECOND AMENDMENT 

WHEREAS, this Board desires to accomplish the objectives set forth in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Adopts and incorporates herein the foregoing recital. 

Section 2. Approves the Second Amendment (the “Second Amendment”) to the 

Preferential Berthing Rights Agreement between Virgin Cruises Intermediate Limited (“Virgin”) 

and Miami-Dade County (the “County”), in substantially the form attached hereto, with no 

anticipated fiscal impact to the County. The Board further authorizes the County Mayor or County 

Mayor’s designee to execute the Second Amendment and exercise all rights contained therein. 

Section 3. Authorizes the County Mayor or County Mayor’s designee to take such 

further actions necessary to effectuate the Second Amendment. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Sen. René García Oliver G. Gilbert, III 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Vicki L. Lopez  

Natalie Milian Orbis Raquel A. Regalado 

Micky Steinberg 
 

The Chairperson thereupon declared this resolution duly passed and adopted this 17th day

of March, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

   BY ITS BOARD OF 

   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By: ________________________ 

Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Miguel A. Gonzalez 

MDC007



MDC008



MDC009



MDC010



MDC011



MDC012



MDC013



MDC014




