
 Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation for Approval of a Non-competitive Designated Purchase to 
Authorize Additional Expenditure Authority for Miami-Dade Parking Access and 
Revenue Management Solution 

Executive Summary 
This item requests additional expenditure authority to support the People and Internal Operations 
Department (PIOD) in the purchase and deployment of a standardized parking system across eleven 
PIOD managed garage locations. The additional funding will enable the upgrade and implementation of 
a state-of-the-art Parking Access and Revenue Management Solution, including required hardware, 
cloud-based software, installation labor, equipment, materials, data wiring, electrical infrastructure, 
conduit, network connectivity, project management, and ongoing maintenance and support services. 
The additional expenditure authority will support the County’s initiative to standardize and expand its 
Parking Access and Revenue Management System to PIOD parking facilities through the existing 
competitively awarded contract, leveraging established pricing to ensure cost and operational efficiency, 
in alignment with my WISE305 initiative.  

The upgraded solution will modernize PIOD’s parking operations by introducing advanced equipment 
that streamlines processes and reduces reliance on manual interventions, which will better support the 
needs of customers while enhancing flexibility with 24/7 parking access. This will allow the redeployment 
of existing staff positions to a contact center to ensure continuous customer support and a seamless 
transition.  Revenue opportunities will expand through partnerships with organizations such as the Miami 
Marlins, Downtown Development Authority, and local businesses to offer event parking, affordable 
night/weekend rates, and targeted promotions. Operating costs will decrease through automation and 
improved efficiency, while customers will enjoy a superior experience with online payments, 
prepayments, remote setup, and self-service options, eliminating delays and the need for in-person 
visits. 

This contract was originally established to support the centralized modernization of parking systems at 
PortMiami and has been managed by the Communications, Information and Technology Department 
(CITD). The expansion of this parking access and revenue management solution to include the PIOD 
locations will be managed by PIOD. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) authorize a non-competitive 
designated purchase pursuant to Section  2-8.1(b)(3) of the Miami-Dade County Code (Code), by a two-
thirds vote of the Board members present, for additional expenditure authority under Contract No. RFP-
01453, Miami-Dade Parking Access and Revenue Management Solution, in the amount of $5,619,458 
for PIOD. 

Background 
This competitively established contract was approved by the Board on November 10, 2022, via 
Resolution No. R-917-22 in the amount up to $6,548,602, including optional infrastructure services, for 
a five-year term with one, three-year option to renew. The initial contract award was established to 
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modernize parking facilities at PortMiami serving patrons, clients, and employees. The contract was 
subsequently modified via an increase of $1,596,752 to support the upgrade and implementation of 
additional PortMiami garage locations, equipment, professional services, and spare parts. Since 
implementation of the upgraded parking solution, the County has realized significant improvements in 
operational efficiency, revenue capture, payment reliability, and overall customer experience. 

The additional expenditure authority being requested will support the County’s initiative to standardize 
and expand its Parking Access and Revenue Management System to PIOD managed parking locations 
under the existing competitively awarded contract. PIOD identified the need to extend the upgraded 
system to its garages and surface lots as the current parking technology in place is outdated and 
operationally limited. Existing systems have resulted in operational challenges, including unreadable 
tickets that cause service delays and customer dissatisfaction, limited payment capabilities that do not 
support digital or chip-and-PIN transactions, intermittent connectivity preventing credit card acceptance, 
increased labor costs, and restricted operating hours. The proposed expansion is a strategic decision 
aligned improved operational efficiency, cost effectiveness, and compliance with evolving security and 
payment standards. 

The 11 PIOD locations were not included under the original contract award; however, their inclusion is 
consistent with the contract’s intended scalability and enterprise design. Expanding the solution through 
the existing contract avoids duplicative procurement efforts, shortens implementation timelines, 
streamlines user training, and enhances interoperability across County departments utilizing the same 
platform. A unified enterprise approach is expected to improve operational performance, strengthen 
revenue accountability, and enhance the County’s long-term return on investment.  

The requested increase will fund the purchase, installation, integration, and configuration of required 
hardware, system software, networking components, and ongoing maintenance and support services. 
Consolidating all PIOD locations under a single standardized solution will reduce long-term operating 
and maintenance costs, eliminate parallel legacy systems, and enhance enterprise-wide reporting, 
auditing, and revenue-control capabilities. This increase will eliminate inconsistent technology across 
locations, reduce labor costs, and mitigate fragmented service delivery and operational inefficiencies 
associated with aging systems. 

Competition is not practical as, from an operational standpoint, it is more efficient for the County to 
maintain a standardized parking management system across multiple County departments. 
Standardization ensures consistency in system functionality, reporting, location management and 
improves operational efficiency, and supports long-term, cohesive oversight of countywide parking 
operations. Introducing multiple vendors would significantly increase administrative complexity, create 
integration and support challenges, and ultimately result in fragmental legacy systems that may 
potentially be difficult to manage over time. The recommended approach leverages the County’s existing 
parking system and an established vendor relationship that has demonstrated reliable performance and 
operational effectiveness. Accordingly, it is in the County’s best interest to approve a designated 
purchase pursuant to Section 2-8.1(b)(3) of the Miami-Dade County Code for PIOD’s parking facilities. 

Scope 
The impact of this item is countywide in nature. 

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to execute 
Supplemental Agreement No. 2 and exercise all provisions therein.  
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Fiscal Impact/Funding Source 
The current contract expires on November 30, 2027, and has an existing cumulative allocation of 
$5,028,115. Should the County choose to exercise one, three-year option to renew term, the cumulative 
allocation will be $5,698,602. If this request is approved, the contract will have a modified cumulative 
allocation of $11,318,060. The requested increase in expenditure authority is based on the costs 
required to expand the parking system technology to support 11 PIOD locations.  

Dept 
Existing 

Cumulative 
Allocation 

Allocation 
Requested 

Modified 
Cumulative 
Allocation 

Funding 
Source 

Budgeted 
Contract 
Manager 

CITD $5,698,602 $0 $5,698,602 
Internal 
Service 
Funds 

Not Applicable* 
Julian 
Manduley 

PIOD $0 $5,619,458 $5,619,458 

CIIP 
Program 
Revenues / 
Internal 
Service 
Funds 

FY 25-26 Adopted 
Budget, Vol. 3, Page 
351, Project 
CIIP2000002536, 
Parking Equipment 
for $3.912M and 
$1.707M from 
Internal Service Funds 

Yoel Del 
Rosario 

Total $5,698,602 $5,619,458 $11,318,060 
*There are no CITD budgeted funds. While CITD has historically managed this contract, the PortMiami project implementation
and buildout has been completed. Ongoing maintenance support services are budgeted at the departmental level and charged
back.

Track Record/Monitor  
Natalya Vasilyeva of the Strategic Procurement Department (SPD) is the Procurement Division Director.  

Awarded Vendor 

Vendor Principal Address Local Address Principal 

LCN, Inc. (SBE) 
6991 NW 82 Avenue 
Suite 8  
Miami, FL 

Same Alexandre Oliva 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s 
Procurement Guidelines to determine vendor responsibility, including verifying corporate status and that 
there are no performance and compliance issues through various vendor responsibility lists and a keyword 
internet search.  The lists that were referenced included convicted vendors, debarred vendors, delinquent 
contractors, suspended vendors, and federal excluded parties.  There were no adverse findings relating 
to vendor responsibility. 

Applicability of Ordinances and Contract Measures 

• The two percent User Access Program applies.

• The Small Business Enterprise Selection Factor and Local Preference applied.

• The Living Wage Ordinance does not apply.

_______________________ 

Carladenise Edwards 

Chief Administrative Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(P)(3) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan

County Attorney 

April 21, 2026
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Approved       Mayor Agenda Item No. 8(P)(3)
4-21-26 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING A NON-COMPETITIVE 

DESIGNATED PURCHASE PURSUANT TO SECTION 2-

8.1(B)(3) OF THE COUNTY CODE BY A TWO-THIRDS VOTE 

OF THE BOARD MEMBERS PRESENT; AUTHORIZING 

ADDITIONAL EXPENDITURE AUTHORITY OF $5,619,458.00 

FOR A TOTAL MODIFIED CONTRACT AMOUNT OF 

$11,318,060.00 FOR CONTRACT NO. RFP-01453, MIAMI-

DADE PARKING ACCESS AND REVENUE MANAGEMENT 

SOLUTION, FOR THE COMMUNICATIONS, INFORMATION 

AND TECHNOLOGY DEPARTMENT ON BEHALF OF THE 

PEOPLE AND INTERNAL OPERATIONS DEPARTMENT; 

AND AUTHORIZING THE COUNTY MAYOR TO EXECUTE 

THE SUPPLEMENTAL AGREEMENT AND EXERCISE ALL 

PROVISIONS CONTAINED THEREIN  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1.  This Board finds it is in the best interest of Miami-Dade County to authorize 

a non-competitive designated purchase pursuant to section 2-8.1(b)(3) of the County Code, by a 

two-thirds vote of the Board members present, for additional expenditure authority of 

$5,619,458.00 for a total modified contract amount of $11,318,060.00 for Contract No. RFP-

01453, Miami-Dade Parking Access and Revenue Management Solution, for the Communications, 

Information and Technology Department on behalf of the People and Internal Operations 

Department. 
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Section 2.  This Board authorizes the County Mayor or County Mayor’s designee to 

execute Supplemental Agreement No. 2, in substantially the form attached and made a part hereof, 

and exercise all provisions contained therein. A copy of the contract document is on file with and 

available upon request from the Strategic Procurement Department. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez  
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 21st day 

of April, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Christian J. Fernandez-Andes 
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