
Date: 

To: 

From: Daniella Levine Cava 
Mayor  

Subject: State-Funded Grant Agreement with the State of Florida, Department of 
Transportation for the South Dade TransitWay Park-and-Ride at SW 264 Street 

Executive Summary 
The purpose of this item is to gain approval of the Board of County Commissioners (Board) 
for the execution of a grant agreement with the Florida Department of Transportation (FDOT) 
to design a new park-and-ride facility connected to the SW 264th Street Bus Rapid Transit 
(BRT) station along the South Dade TransitWay. The project will expand access to the 
TransitWay, enhance regional connectivity, and support the increased travel demand along 
US-1. The total project cost is estimated at $1,786,000, of which FDOT funds $893,000 and 
the County funds $893,000 as the local match.  This grant falls under FDOT’s Transportation 
Regional Incentive Program which is a state-funded initiative to boost regional transportation 
infrastructure by providing up to 50 percent matching funds for improvements to regionally 
significant facilities.   

The Miami-Dade Department of Transportation and Public Works (DTPW) is completing the 
planning phase of this project, which will determine the final facility requirements, including 
the number of parking spaces and multimodal accommodations. Based on this analysis, the 
facility will provide additional parking capacity with ADA-compliant stalls, enhanced 
connectivity to the TransitWay, and improved regional mobility while helping reduce 
congestion along US-1. The grant agreement commences upon full execution of the parties 
and continues through December 31, 2028.     

Recommendation  
It is recommended that the Board approve the terms of and authorize the County Mayor or 
County Mayor’s designee to execute a Grant Agreement, in substantially the form attached 
hereto, with FDOT for the provision of $893,000 in State Fiscal Year (FY) 2026 Transportation 
Regional Incentive Program (TRIP) funds. The funds will support design services for a new 
park-and-ride facility connected to the SW 264th Street BRT station along the South Dade 
TransitWay. It is further recommended that the Board authorize the receipt and expenditure of 
funds as specified in the agreement.  

March 17, 2026

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

Agenda Item No. 3(B)(1)
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Scope  
This South Dade TransitWay spans three Commission Districts: District 9, represented by Vice 
Chairman Kionne L. McGhee; District 7, represented by Commissioner Raquel A. Regalado; 
and District 8, represented by Commissioner Danielle Cohen Higgins. However, the impact of 
the TransitWay bus service is countywide in nature as it promotes and enhances connectivity 
to the overall transit system.  

Delegation of Authority  
The authority of the County Mayor or the County Mayor's designee to execute and implement 
this contract is consistent with those authorities granted under the Code of Miami-Dade 
County. No additional delegation of authority is requested within the body of this contract.  

Fiscal Impact/Funding Source  
This Agreement amount is for $893,000 in State FY2026 TRIP funding.  The total amount of 
this Agreement is $1,786,000.  The State’s participation rate for this Agreement is 50 percent. 
The required local match of $893,000 (50 percent) will be provided using Charter County 
Transportation Surtax funds. As such, at the appropriate time, the contract to be funded for the 
subject improvements will be submitted to the Citizens’ Independent Transportation Trust for 
review and recommendation prior to this Board’s consideration.   

Program Adopted Budget Funding Source

671610 - Park and Ride- Transit 
Projects

FY25-26 Adopted Budget & Multi-Year 
Capital Plan; Volume 2, Page 152

- FDOT Funds
-People's Transportation Plan 
Bond Program

Track Record/Monitor  
Mia Marin, Manager, DTPW Grants Administration, is responsible for monitoring this 
agreement.  

Background 
The South Dade TransitWay (South Corridor) is one of the five rapid transit corridors of the 
Strategic Miami Area Rapid Transit (SMART) Program. The South Corridor is a 20-mile 
roadway exclusively dedicated for transit service that runs parallel to US-1 from the SW 344 
Street Park-and-Ride in Florida City to the Dadeland South Metrorail Station. The TransitWay 
connects numerous municipalities such as the Village of Pinecrest, the Village of Palmetto Bay, 
the Town of Cutler Bay, the City of Homestead, and Florida City – all of which represent some 
of the fastest growing communities in Miami-Dade County.  

The project will support the South Miami-Dade TransitWay BRT system through the design of 
a new park-and-ride facility connected to the SW 264 Street BRT station along the South Dade 
TransitWay. Currently, no park-and-ride facilities exist at this location. DTPW is completing 
the planning phase, which will determine the final facility requirements, including the number 
of parking spaces and multimodal accommodations. Based on this analysis, the facility will 
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provide additional parking capacity with ADA-compliant stalls, enhanced connectivity to the 
TransitWay, and improved regional mobility while helping reduce congestion along US-1. 

_______________________ 
Jimmy Morales  
Chief Operating Officer  
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 3(B)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan

County Attorney 

March 17, 2026
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Approved       Mayor Agenda Item No.3(B)(1) 
3-17-26Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING TERMS OF AND AUTHORIZING 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE A PUBLIC TRANSPORTATION GRANT 
AGREEMENT WITH THE STATE OF FLORIDA 
DEPARTMENT OF TRANSPORTATION TO PROVIDE 
TRANSIT REGIONAL INCENTIVE PROGRAM FUNDS IN 
THE AMOUNT OF $893,000.00 FOR DESIGNING A NEW 
PARK-AND-RIDE FACILITY NEAR THE SW 264 STREET BUS 
RAPID TRANSIT STATION ON THE SOUTH DADE 
TRANSITWAY CORRIDOR FOR A TOTAL PROJECT 
AMOUNT OF $1,786,000.00; AUTHORIZING THE RECEIPT 
AND EXPENDITURE OF FUNDS AS SPECIFIED IN THE 
AGREEMENT; AND AUTHORIZING RECEIPT AND 
EXPENDITURE OF ANY ADDITIONAL FUNDS AS 
SPECIFIED IN THE AGREEMENT SHOULD THEY BECOME 
AVAILABLE 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1.  This Board approves the State-Funded Grant Agreement (“Agreement”) 

between Miami-Dade County and the State of Florida Department of Transportation (“FDOT”), 

in substantially the form attached hereto and made apart hereof, to provide $893,000.00 in State 

Transportation Regional Incentive Program funding for design services for the new park-and-ride 

facility near the SW 264 Street Bus Rapid Transit station to expand access to the South Dade 

TransitWay, enhance regional connectivity, and support travel demand along US-1.  
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Section 2.  This Board further authorizes the County Mayor or County Mayor’s 

designee to execute this agreement, including any time extensions, and to receive and expend the 

State Transportation Regional Incentive Program funds as specified in this Agreement and any 

additional State Grant Program funds should they become available, so long as no additional 

County matching funds are required. 

Section 3.  The County staff is authorized to furnish such additional information as 

FDOT may require in connection with the application of this project. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez  
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 17th day 

of March, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Bruce Libhaber 
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