
Date: 

To:  

From: Daniella Levine Cava 
Mayor 

Subject: Change Order No. 1 for Construction of the South Dade Transit Operations Center, 
Contract No. CIP227A-DTPW22-CT, to NV2A Dragados JV 

Executive Summary 
This item seeks approval for a non-compensable time extension to the South Dade Transit 
Operations Center (SDTOC) construction contract with NV2A Dragados JV, Project No. 
CIP227A-DTPW22-CT.  This Change Order extends the contract duration by 126 calendar 
days and adds 13 days of contingency time, moving the final completion date from July 2026 
to November 2026.  The extension is necessitated by essential scope modifications required 
to satisfy updated regulatory standards and integrate critical operational technology. These 
include new Communications, Information and Technology Department (ITD) 
communication requirements, updated life-safety fire protection standards, and the integration 
of the fare collection system. Advancing these changes now is critical to ensuring the facility 
is compliant and fully operational upon delivery, avoiding costly retrofits. While this is a non-
compensable time extension, a $1,500,000 payment from the existing Owner’s Contingency 
allowance will be utilized to offset general conditions for Phase I, resulting in no increase to 
the total authorized contract amount. 

Recommendation 
It is recommended that the Board approve Change Order No. 1 for Contract No. CIP227A-
DTPW22-CT.  This request provides a non-compensable time extension of 126 days, bringing 
the total contract duration to 886 calendar days. This adjustment aligns the project schedule 
with necessary regulatory and technical updates and relieves the Contractor of liquidated 
damages associated with these specific scope changes. 

Scope 
The SDTOC is located at the property north of Biscayne Drive, between SW 127 and SW 129 
Avenues in Commission District 9, represented by Vice Chairman Kionne L. McGhee. 
Because the facility will maintain and energize the electric bus fleet for the South Dade 
TransitWay and other regional routes, its operational impact is countywide. 

Delegated Authority 
In accordance with Section 2-8.3 of the County Code related to identifying delegation of 
Board authority, there are no authorities beyond those specified in the original resolution, 
which includes authority for the County Mayor or County Mayor’s designee to execute this 
Change Order. 
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Fiscal Impact/Funding Source 
There is no fiscal impact associated with this Change Order, which was funded through 
Program No. 2000001321.  The total contract amount remains the same at $250,600,156.80. 

Track Record/Monitor 
DTPW is the entity overseeing this project, and the person responsible for monitoring the 
project is Bassam Moubayed, Chief of DTPW’s Construction Division. 

Background 
This project consists of the construction, commissioning, and start-up of a 218,000 square 
foot, state-of-the-art all-electric bus maintenance facility. The SDTOC will support a new fleet 
of 100 articulated 60-foot Battery-Electric Buses (BEBs) for Bus Rapid Transit (BRT) along 
the South Dade TransitWay and other Metrobus routes. This facility will meet all functional 
requirements to maintain and operate the fleet from its nearly 20-acre location. The contract 
with NV2A Dragados JV was adopted by the Board through Resolution No. R-262-24 on 
April 2, 2024, with a total contract amount of $245,750,156.80. A Notice to Proceed was 
issued on June 10, 2024, with a contract duration of 760 calendar days with substantial 
completion of May 14, 2026, and final completion scheduled for July 13, 2026.  

DTPW identified the need for this facility due to the capacity limitations of the Coral Way 
facility, approximately 30 miles away, and the lack of infrastructure at other facilities to 
support this quantity of electric buses. The project site will include necessary space, 
equipment, furnishings, and infrastructure to operate and maintain the new fleet. 

The charging infrastructure will feature advanced electric vehicle charging pantographs for 
overhead charging, ensuring efficient and rapid charging of the fleet. Additionally, the facility 
will incorporate multiple high-capacity charging stations designed to handle the specific 
requirements of Battery-Electric Buses, including fast-charging capabilities to minimize 
downtime and maximize operational efficiency. The infrastructure will also include robust 
energy management systems to optimize power distribution and ensure reliable performance. 

The 126-day extension is driven by three primary factors beyond the contractor's control: (1) 
Regulatory Compliance – The Building and Fire Departments required updates to the 
seamless roof installation and fire protection standards to meet the most recent safety codes. 
(2) Infrastructure Integration – New requirements for communication manholes and the
incorporation of the County’s fare collection system ensure the facility is "technology-ready"
for immediate service. (3) Technical Modifications – Adjustments to the emergency generator
pad were required to accommodate the specific power backup needs of the all-electric fleet.

_________________________ 
Jimmy Morales 
Chief Operating Officer 

MDC002



Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
Page 3 

EXHIBIT A 

Base Milestones        Proposed Milestones Description 
NTP+90 NTP+90 FPL Vault & FPL duct bank 

NTP+180 (12/6/2024) NTP+ 371 (6/16/2025) 
ITS rooms and Communication 
duct banks (Bldgs.: 2, 3, 4A & 
5) 

NTP+300 (04/07/2025) NTP+452 (9/5/2025) 

Phase I completion. Includes 
Bldgs.: 1 (Main electrical room 
only), 1A (Installation, testing 
and Commissioning of 
generator) 
, 2, 3, 4, 4A, & 5 

NTP+580 (01/11/2026) NTP+669 (4/10/2026) 
ITS rooms and Communication 
duct banks (Bldgs.: 1 & 6) 

NTP+700 (5/14/2026) NTP+826 (9/14/2026) 
Phase II completion. Includes 
Bldgs.: 1, 1A (Chiller, garbage, 
generator), 3A & 6 

NTP+760 (7/13/2026) NTP+ 886 (11/13/2026) Final Completion 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(N)(3) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

March 17, 2026
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Approved       Mayor Agenda Item No. 8(N)(3)
3-17-26Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING CHANGE ORDER NO. 1 
BETWEEN NV2A DRAGADOS JV AND MIAMI-DADE 
COUNTY FOR CONTRACT NO. CIP227A-DTPW22-CT, 
TO EXTEND CONTRACT DURATION BY 126 NON-
COMPENSABLE CALENDAR DAYS, ADD 13 DAYS OF 
CONTINGENCY TIME, AND AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE SAME AND TO EXERCISE THE RIGHTS 
CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves 

Change Order No. 1 between NV2A Dragados JV and Miami-Dade County for Contract No. 

CIP227A-DTPW22-CT, to extend the contract duration by 126 calendar days and add 13 

days of contingency time and authorizes the County Mayor or County Mayor’s designee to 

execute same. 

The foregoing resolution was offered by Commissioner         

who moved its adoption. The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez 
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 17th 

day of March, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

_______ 
Approved by County Attorney as 
to form and legal sufficiency.  

Bruce Libhaber
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