
MEMORANDUM
Agenda Item No. 8(N)(6) 

TO: Honorable Chairman Anthony Rodriguez  DATE: April 21, 2026 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan      SUBJECT: Resolution waiving competitive 
County Attorney bidding procedures pursuant to 

section 5.03(D) of the Home 
Rule Charter and section 2-
8.1(b)(1) of the Code by a two-
thirds vote of the Board members 
present and approving the Miami 
Freedom Park Project 
Management Agreement between 
Miami Dade County and Miami 
Freedom Park, LLC for the 
construction of Miami Freedom 
Park Drive funded by an 
$8,000,000.00 state infrastructure 
grant; and authorizing the County 
Mayor to execute same and 
exercise all rights and provisions 
contained therein, including any 
renewals or termination 
provisions 

The accompanying resolution was prepared by the Transportation and Public Works Department and 
placed on the agenda at the request of Prime Sponsor Commissioner Natalie Milian Orbis. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 
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Executive Summary 
This item recommends approval by the Board of County Commissioners (Board) of a Project 
Management Agreement with Miami Freedom Park, LLC (MFP) for the design and 
construction of Miami Freedom Park Drive, a publicly owned roadway serving the Miami 
Freedom Park development. Under the Agreement, the County will administer a $8,000,000 
Florida Job Growth Infrastructure Grant and delegate project delivery responsibilities to MFP, 
which will design and construct the roadway and fund any costs exceeding the grant amount.  
The grant requires the County to retain an independent construction engineering and inspection 
(CEI) consultant to provide oversight, funded by five percent of the grant amount (i.e., 
$400,000). The roadway will be publicly owned upon completion, and the Agreement does not 
impose construction cost liability on the County.   

Recommendation 
It is recommended that the Board waive competitive bidding requirements pursuant to Section 
2-8.1 of the Miami-Dade County Code and Section 5.03(D) of the Home Rule Charter and
authorize execution of the Project Management Agreement with MFP. This waiver is in the
County’s best interest because the proposed delivery approach consolidates construction of a
public roadway with ongoing private site development activities at the same location.  MFP is
already mobilized as the master developer for the broader Miami Freedom Park site and has
assumed responsibility for project cost overruns beyond the State grant amount.  Delivering
the roadway through the developer avoids duplicative mobilization, reduces schedule risk and
supports timely compliance with the infrastructure readiness stipulated by the grant.

MFP selected Lemartec Coproration as the Construction Manager.  Under Section 
255.20(1)(c)(7) of the Florida Statutes, competitive award requirements for public construction 
may be waived when delay associated with a competitive procurement would cause public 
funding to be diminished or lost. Here, consolidating delivery through the developer’s existing 
mobilization and schedule is necessary to ensure timely expenditure of the State grant and 
preserve the full funding allocation; therefore, the proposed approach satisfies the statutory 
exception. 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Waiver of Competitive Bidding for Authorization to Execute a Project 
Management Agreement with Miami Freedom Park, LLC for the Construction of 
Miami Freedom Park Drive  

April 21, 2026

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
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Scope 
The project is located at the Miami Freedom Park property, generally at 1400 NW 37th 
Avenue, Miami, Florida, within Commission District 6, represented by Commissioner Natalie 
M. Orbis.

Delegation of Authority 
In accordance with Section 2-8.3 of the Miami-Dade County Code, the County Mayor or 
County Mayor’s designee is authorized to execute the Project Management Agreement, 
including termination or cancellation provisions therein, and all documents related to the 
construction, reimbursement, and expenditure of the grant funds.  

Fiscal Impact/Funding Source 
There is no fiscal impact to the County.  The construction project is entirely funded by an 
$8,000,000 grant from the Florida Job Growth Grant Fund, administered by the Florida 
Department of Commerce (Commerce Agreement No. G0133).  The County's obligation to 
pay the Project Manager is on a cost-reimbursement basis and is strictly contingent upon the 
prior receipt of the corresponding $8,000,000 in funding from the Department of Commerce.  
The Project Manager, MFP, shall assume full responsibility for any costs exceeding the 
$8,000,000 grant amount, thereby ensuring the County incurs no costs associated with the 
roadway construction. 

Additionally, the Project Manager is also required to reimburse the County for the CEI services 
in an amount equal to five percent of the grant amount, not to exceed a maximum of $400,000. 

Track Record/Monitor 
Mia Marin, Department of Transportation and Public Works (DTPW) Grants Planning 
Manager, will monitor grant administration and reimbursements. Alejandro Barrios, DTPW 
Assistant Director of Construction, will oversee construction activities.   

Background 
This Agreement supports the Miami Freedom Park development, a $1.5 billion private 
investment featuring a 58-acre public park, a technology hub, and the InterMiami CF stadium. 
Miami Freedom Park Drive is the critical arterial road transecting the site, providing essential 
access for the general public, city residents visiting the new municipal administration building, 
and sports fans.  The specific scope of work entails the complete development of Miami 
Freedom Park Drive as a new, publicly owned four-lane arterial roadway. Construction 
includes the installation of approximately 3,600 linear feet of roadway, featuring sub-grade 
preparation, base application, and multi-layered asphaltic concrete surfacing, along with 
necessary drainage systems and multiple turn-off locations to serve the 58-acre public park and 
surrounding hospitality venues. 

The Project Management Agreement is tied to the State Grant Agreement (G0133), which 
became effective August 9, 2024. Although the grant has a final expiration date of December 
31, 2039, the funding is intended to support near-term infrastructure delivery and is subject to 
performance and expenditure expectations tied to development schedules. The proposed 
delivery model aligns the State-funded roadway with the developer’s active construction  
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schedule to facilitate timely completion and minimize duplication of construction staging and 
costs. 

_________________________ 
Jimmy Morales 
Chief Operating Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(N)(6) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Requires more than a majority vote (i.e., 2/3’s present ____, 2/3 
membership ____, 3/5’s ____, unanimous ____, majority plus one ____, 
CDMP 7 votes (majority of membership) ____, CDMP 2/3 members 
present but not less than 7 votes (majority of membership) ____, CDMP 
9 votes (2/3 membership) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan
County Attorney 

April 21, 2026
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Approved       Mayor Agenda Item No. 8(N)(6)
4-21-26 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION WAIVING COMPETITIVE BIDDING 

PROCEDURES PURSUANT TO SECTION 5.03(D) OF THE 

HOME RULE CHARTER AND SECTION 2-8.1(B)(1) OF THE 

CODE OF MIAMI-DADE COUNTY BY A TWO-THIRDS VOTE 

OF THE BOARD MEMBERS PRESENT AND APPROVING 

THE MIAMI FREEDOM PARK PROJECT MANAGEMENT 

AGREEMENT BETWEEN MIAMI DADE COUNTY AND 

MIAMI FREEDOM PARK, LLC FOR THE CONSTRUCTION OF 

MIAMI FREEDOM PARK DRIVE FUNDED BY AN 

$8,000,000.00 STATE INFRASTRUCTURE GRANT; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXECUTE SAME AND EXERCISE 

ALL RIGHTS AND PROVISIONS CONTAINED THEREIN, 

INCLUDING ANY RENEWALS OR TERMINATION 

PROVISIONS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board finds in the best interest of Miami-Dade County to waive 

competitive bidding procedures and authorize a non-competitive contract pursuant to section 

5.03(D) of the Home Rule Charter and section 2-8.1(b)(1) of the Code of Miami-Dade County by 

a two-thirds vote of the Board members present, and approves the Miami Freedom Park Project 

Management Agreement between Miami-Dade County and Miami Freedom Park, LLC, in 

substantially the form attached hereto, for the construction of Miami Freedom Park Drive funded 

by an $8,000,000.00 State infrastructure grant. 
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Section 2. This Board further authorizes the County Mayor or County Mayor’s 

designee to execute the agreement on behalf of Miami-Dade County, and to exercise all provisions 

of the contract, including any renewals or termination provisions, pursuant to section 2-8.1 of the 

County Code and Implementing Order 3-38. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Sen. René García Oliver G. Gilbert, III 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Vicki L. Lopez 

Natalie Milian Orbis Raquel A. Regalado 

Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 21st day 

of April, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

   BY ITS BOARD OF 

   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Bruce Libhaber 
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