
Executive Summary 
The purpose of this item is to gain approval of the Board of County Commissioners (Board) 
for execution of a grant agreement with the Florida Department of Transportation (FDOT) 
for FDOT to provide up to $1,500,000 in State Fiscal Year 2026 Commuter Assistance 
Program funds to support the Department of Transportation and Public Works (DTPW) 
Dade-Monroe Express Bus Service.  The project's estimated total cost is $3,000,000 with 
FDOT’s participation rate capped at 50 percent. The grant agreement commences upon full 
execution of the parties and continues through December 31, 2027.   

Since 2005, FDOT has provided Commuter Assistance Program funding for the Dade-
Monroe Express Bus Service, which serves as an alternative transportation mode for Miami-
Dade County residents working in Monroe County.  The route includes 24 round trips daily 
between the 344 Street Busway Park-and-Ride facility in Florida City and Mile Marker 98 in 
Key Largo and Tavernier.     

Recommendation 
It is recommended that the Board approve the terms of and authorize the County Mayor or 
County Mayor’s designee to execute a Public Transportation Grant Agreement, in 
substantially the form attached hereto, with FDOT to provide $1,500,000 in Commuter 
Assistance Program funding for the continued operation of the Dade-Monroe Express Bus 
Service.  It is further recommended that the Board authorize the receipt and expenditure of 
funds as specified in the agreement.   

Scope 
The alignment of this service spans Commission District 8, which is represented by 
Commissioner Danielle Cohen Higgins and Commission District 9, which is represented by 
Vice Chairman Kionne L. McGhee.  While these funds provide support for the Dade-Monroe 
Express Bus Service, the impact of the project benefits the riding public and is, therefore, 
countywide in nature.  

Delegated Authority 
In accordance with Section 2-8.3 of the Miami-Dade County Code related to identifying 
delegation of Board authority, there are no authorities beyond that specified in the resolution 
which includes authority for the Mayor and Mayor’s designee to execute the agreement and 
receive and expend these, and any additional funds, should they become available. 

Date: 

To: Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: State-Funded Grant Agreement with the Florida Department of Transportation for 
the Dade-Monroe Express Bus Service for $1,500,000 

March 17, 2026
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Fiscal Impact/Funding Source 
This agreement amount is for $1,500,000 in State FY2026 Commuter Assistance Program 
funding.  The State’s participation rate for this agreement is 50 percent.  The required local 
match of $1,500,000 (50 percent) will be provided via DTPW Operating funds.  The project's 
estimated total cost is $3,000,000.   

Track Record/Monitor 
Lisa Colmenares, Assistant Director of Planning, will oversee the administration of the grant, 
while Eric Zahn, DTPW Supervisor, Service Planning and Scheduling, will oversee the bus 
service.  

Background 
In 1989, FDOT began funding the State Commuter Assistance Program to encourage 
individuals to utilize modes of transportation such as transit, commuter rail, carpools, and 
vanpools to increase vehicle occupancy.  The Commuter Assistance Program funds ride-
sharing and vanpooling efforts in Miami-Dade County.  

Since 2005, FDOT has provided Commuter Assistance Program funding for the Dade-
Monroe Express bus service to support the Welfare-to-Work Program.  This route serves as 
an alternative transportation mode for Miami-Dade County residents working in Monroe 
County, thereby reducing single occupant vehicle use and increasing travel options for 
economically disadvantaged residents lacking automobiles. Limousines of South Florida, Inc. 
(Transportation America) provides the vehicles, operators, supervision, and maintenance for 
the Dade-Monroe Express bus service. DTPW develops and prepares the schedule for this 
route.   

The Dade-Monroe Express bus service currently operates seven days a week from 5:10AM 
to 1:10AM.  Twenty round trips operate between the SW 344 Street Busway Park-and- Ride 
in Florida City and Mile Marker 87 in Tavernier.  All but one of these trips serve Islamorada 
and 10 trips are extended further to provide service to Marathon.  Additionally, the route 
serves John Pennekamp Coral Reef State Park on Key Largo, hotels, restaurants, and other 
businesses in the Florida Keys from Key Largo to Marathon (Mile Marker 50 on US1).  In 
Florida City, the route serves the Busway Park-and-Ride lot located on SW 344th Street and 
City Hall, and on US1 from SW 328th Street south to the Keys, providing service to the 
businesses along US1, including the Florida City Super Walmart.  The service connects with 
Metrobus Routes 34, 35, 38, and 344 at the SW 344th Street Busway Park-and-Ride lot.  
These routes provide service to points further north including the South Dade TransitWay 
and Metrorail.  The County must enter this State-Funded Grant Agreement with FDOT by 
May 30, 2026, to secure the funding. 

_________________________ 
Jimmy Morales 
Chief Operating Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 3(B)(6) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

March 17, 2026
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Approved       Mayor Agenda Item No. 3(B)(6)
3-17-26 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING TERMS OF AND AUTHORIZING 
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 
TO EXECUTE A PUBLIC TRANSPORTATION GRANT 
AGREEMENT BETWEEN MIAMI-DADE COUNTY AND THE 
FLORIDA DEPARTMENT OF TRANSPORTATION FOR 
$1,500,000.00 IN COMMUTER ASSISTANCE PROGRAM 
FUNDS FOR THE DADE-MONROE EXPRESS BUS SERVICE; 
AUTHORIZING THE RECEIPT AND EXPENDITURE OF 
FUNDS AS SPECIFIED IN THE AGREEMENT; AND 
AUTHORIZING THE RECEIPT AND EXPENDITURE OF ANY 
ADDITIONAL FUNDS AS SPECIFIED IN THE AGREEMENT 
SHOULD THEY BECOME AVAILABLE FOR THIS PROJECT 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. This Board approves the Public Transportation Grant Agreement 

(“Agreement”) between Miami-Dade County and the State of Florida Department of 

Transportation (“FDOT”), in substantially the form attached hereto and made a part hereof, to 

provide $1,500,000.00 in Commuter Assistance Program Grant funds for the Dade-Monroe 

Express Bus Service. 

Section 2. This Board further authorizes the County Mayor or County Mayor’s 

designee to execute this Agreement, any time extensions and to receive and expend the State 

Commuter Assistance Program Grant funds as specified in this Agreement and any additional 

Commuter Assistance Program Grant funds should they become available, so long as no additional 

County matching funds are required. 
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Section 3.  The County staff is authorized to furnish such additional information as 

FDOT may require in connection with the application for this project. 

The foregoing resolution was offered by Commissioner         , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez  
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 17th day 

of March, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

LUIS G. MONTALDO, CLERK AD INTERIM 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Annery Pulgar Alfonso 
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