
Executive Summary 
It is recommended that the Board of County Commissioners (Board) authorize Amendment No. 
Two to the Professional Services Agreement (PSA), Agreement No. A15-PROS-04 GOB ESP, 
Contract No. 999999-15-014, between Miami-Dade County and Ferguson Glasgow Schuster 
Soto, Inc. (Ferguson Glasgow Schuster Soto). The purpose of this item is to increase the 
Agreement's capacity. This request increases the not-to-exceed compensation amount by 
$1,850,000 from $3,370,000 to $5,220,000, with no minimum guarantee to the consultant, 
Ferguson Glasgow Schuster Soto, Inc. for additional professional services that are required for the 
Tropical Park Equestrian Center Design Build Project and future park improvement projects in 
Region B, as applicable. Approval of this amendment will ensure the County has sufficient contract 
capacity in place to issue service orders for bid and procurement support and for construction 
administration and related professional services.  

Recommendation 
It is recommended that the Board approve Amendment Number Two (Attachment A) to Agreement 
No. A15-PROS-04 GOB ESP; Contract No. 999999-15-014 with Ferguson Glasgow Schuster 
Soto, Inc. to increase the Agreement’s not-to-exceed compensation amount by $1,850,000.00 
from $3,420,550.00 to $5,270,550.00. Amendment Number One is listed as Attachment B, the 
Professional Service Agreement (PSA) is listed as Attachment C, and Resolution No. R-1176-17 
approving the PSA is listed as Attachment D. 

Scope 
The Agreement provides full professional services for Region B parks generally located between 
NW 119 Street and SW 120 Street within Miami-Dade County. The requested increase in funds 
will support current and future projects within Region B, including the Tropical Park Equestrian 
Center project, located at 7900 SW 40 Street, Miami FL 33155.  

Region B includes parks in the following Commission Districts: 4, 6, 7, 8, 10, 11 and 12. 

Delegated Authority 
The authority of the County Mayor or the County Mayor's designee to execute and implement this 
PSA amendment is consistent with those authorities granted under the County Code. Approval of 
this amendment will not result in any new or additional delegations of authority.    

Fiscal Impact/Funding Source: 
The fiscal impact of Amendment Two is $1,850,000.00. The services to be performed pursuant to 
Amendment Two will be funded from Fiscal Year 2025-26 Adopted Budget and Multi-Year Capital 
Plan project CIIP funding, Program #2000002957, Volume 2, Page 269, and future park 
improvement projects in Region B, as applicable, pages 242, 252, and 258, listed as Attachment 
E. 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Amendment Number Two to Agreement No. A15-PROS-04 GOB ESP; Contract 
No: 999999-15-014, for Full Services Professional Agreement – Region B 

March 3, 2026

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
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Track Record/Monitor: 
 The PROS Planning, Design, and Construction Excellence Division Contract Manager, Mr. Joe 
Cornely, will oversee the implementation of this Amendment. Ms. Mahe Brunet will be the Project 
Manager overseeing the design services. Ferguson Glasgow Schuster Soto, Inc. has an 
established track record of satisfactory performance on this and other County projects, including 
delivery of planning and design services for Region B Park facilities. 

Background: 
The Board ratified the competitively-established Professional Services Agreement (PSA) with 
Ferguson Glasgow Schuster Soto, Inc. through Resolution No. R-1175-17 for Full Services 
Professional Agreement – Region B, Project No. A15-PROS-04 GOB ESP; Contract No. 999999-
15-014. The scope of services under this PSA includes planning, architectural and engineering
design, surveying, cost estimating, scheduling, construction administration, inspections, and
construction management-related services that are required for the Tropical Park Equestrian
Center Design Build Project and future park improvement projects in Region B, as applicable.

The stables at the Tropical Park Equestrian Center are currently under a Notice of Violation 
extension, requiring useful life replacement or renovation in order to remain habitable and sustain 
continued equestrian operations into the future. The expanded scope of this Professional Services 
Agreement ensures that design, planning, and engineering resources remain available to address 
both ongoing needs and future capital improvements across all Region B park facilities as they 
are identified, prioritized, and the identification of sufficient funding. 

As projects advance into the bidding and construction phases, the County requires continued 
professional services from Ferguson Glasgow Schuster Soto, Inc. to support the preparation of bid 
documents and addenda, respond to bidder inquiries, assist with the contract award process, and 
provide construction administration and related technical services throughout the construction of the 
project. Staff evaluated the County’s available procurement options to obtain the technical and 
construction administration services required and determined that the recommended amendment to 
the existing PSA is the most efficient means to complete projects.  

Pursuant to Resolution No. R-1001-15, County contracts with Small Business Enterprise (SBE) 
measures must achieve at least 85 percent of the applicable small business goals on the portion of 
the contract work performed to date before an amendment may be considered for approval by the 
Board. This contract was assigned SBE–Architectural & Engineering (SBE-A&E) measures, and, 
according to a compliance review conducted by the Small Business Development Division of the 
Internal Services Department, Ferguson Glasgow Schuster Soto, Inc. is in compliance with 
Resolution No. R-1001-15. Accordingly, it is recommended that the Board approve this amendment 
to allow the County to receive the additional professional services needed to support projects 
through bid, award, and construction. 

__________________________ 
Roy Coley 
Chief Utilities and Regulatory Services Officer 
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d MIAMI--
Memoran um CEmiiiil' 

Date: 
To: Honorable Chainnan Anthony Rodriguez 

and Members. oard of County Commissioners 

From: 

Subject: Request to Process Late Departmental Agenda Item 

I am requesting that the following item be processed for agenda placement at the March 3, 2026, Board 
of County Commissioners (BCC) meeting: 

RESOLUTfON APPROVING AND AUTHORIZfNG EXECUTfON OF 

AMENDMENT N
U

MBER TWO TO THE NON-EXCLUSNE 

PROFESSIONAL SERVICES AGREEMENT Al5-PROS-04 GOB ESP 

BETWEEN MIAMI-DADE COUNTY AND FERGUSON GLASGOW 

SCl-fUSTER SOTO, fNC. FOR ARCHITECTURAL SERVICES FOR 

MIAMI-DADE COUNTY REGION B PARKS, ADDING $1,850,000.00 

TO THE TOT AL COMP EN SA TION, THEREBY INCREASING THE 

CONTRACT AW ARD FROM $3,370,000.00 TO $5,220,000.00; AND 

AUTHORIZfNG THE COUNTY MAYOR OR COUNTY MAYOR'S 

DESIGNEE TO EXERClSE THE TERMINATION AND OTHER 

PROV1SIONS CONTAINED THEREIN 

This i tem is being submitted after the noticed deadline and provided late to the Agenda Coordination 
Office because it is critical to the operations of the Parks, Recreation and Open Spaces Department 
(PROS). The item seeks approval to authorize Amendment No. 2 to the Professional Services Agreement 
(PSA), Agreement No. Al 5-PROS-04 GOB ESP; Contract No. 999999-15-014, between Miami-Dade 
County and Ferguson Glasgow and Schuster Soto, Inc. 

Approval of this amendment is necessary to ensure continuity of services and to avoid delays that could 
negatively impact project schedules and timelines. Accordingly, late consideration of this item is 
requested. 

Approved by Mayor or Mayor's Designee Print Name 

Approved by Legislative Director or Designee 

c: Geri Bonzon-Keenan, County Attorney 
CA0agenda@miamidade.gov 
Eugene Love, Agenda Coordinator 

Print Name 

Roy Coley

Demetria Henderson
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

March 3, 2026
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Approved       Mayor Agenda Item No. 14(A)(2)
3-3-26Veto __________ 

Override __________ 

RESOLUTION NO. ________________________

RESOLUTION APPROVING AND AUTHORIZING 
EXECUTION OF AMENDMENT NUMBER TWO TO THE 
NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT 
A15-PROS-04 GOB ESP BETWEEN MIAMI-DADE COUNTY 
AND FERGUSON GLASGOW SCHUSTER SOTO, INC. FOR 
ARCHITECTURAL SERVICES FOR MIAMI-DADE 
COUNTY REGION B PARKS, ADDING $1,850,000.00 TO 
THE TOTAL COMPENSATION, THEREBY INCREASING 
THE CONTRACT AWARD FROM $3,370,000.00 TO 
$5,220,000.00; AND AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXERCISE THE TERMINATION AND OTHER PROVISIONS 
CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby 

approves and authorizes the execution of Amendment Number Two to the non-exclusive 

professional agreement A15-PROS-04 GOB ESP between Miami-Dade County and Ferguson 

Glasgow Schuster Soto, Inc. for additional professional services that are required for the Tropical Park 

Equestrian Center Design Build Project and future park improvement projects in Region B, as applicable, 

in substantially the form attached to the accompanying memorandum as Attachment A. 

Amendment Number Two increases the total compensation for the contract award from 

$3,370,000.00 to $5,220,000.00. The Board also hereby authorizes the County Mayor or County 

Mayor’s designee to exercise the termination and other provisions contained therein for and on 

behalf of Miami-Dade County. 
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The foregoing resolution was offered by Commissioner       , 

who moved its adoption. The motion was seconded by Commissioner  , 

and upon being put to a vote, the vote was as follows: 

Anthony Rodriguez, Chairman  
Kionne L. McGhee, Vice Chairman   

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez 
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 3rd 

day of March, 2026.  This resolution shall become effective upon the earlier of (1) 10 days 

after the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become 

effective only upon an override by this Board, or (2) approval by the County Mayor of this 

resolution and the filing of this approval with the Clerk of the Board. 

      MIAMI-DADE COUNTY, FLORIDA 
      BY ITS BOARD OF 
      COUNTY COMMISSIONERS 

      JUAN FERNANDEZ-BARQUIN CLERK 

      By: _________________________ 
 Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  

Melanie J. Spencer

_____
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