
Executive Summary 
This item retroactively approves the Miami-Dade County Parks, Recreation and Open Spaces 
Department’s (PROS) submission of a grant application to the Florida Inland Navigation District’s 
(FIND) 2026 Waterways Assistance Program (WAP) for the Pelican Harbor Marina Boat Ramp 
Restroom - Phase II project. The project includes construction of a restroom building, including 
site preparation, installation of underground utilities and a lift station, construction of a connecting 
walkway, and restoration of surrounding surfaces. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) retroactively approve the 
submission of a grant application for the Florida Inland Navigation District (FIND) 2026 
Waterways Assistance Program (WAP) Pelican Harbor Marina Boat Ramp Restroom - Phase II 
project (Attachment A). It is further recommended that the Board authorize the County Mayor or 
County Mayor’s designee to receive and expend funds and execute grant agreements upon review 
and final approval of the County Attorney’s Office.    

Scope 
The project is located at Pelican Harbor Marina, 1275 N.E. 79th Street, Miami, FL 33138. Pelican 
Harbor Marina is located within Miami-Dade County Commission District 3, represented by 
Commissioner Keon Hardemon. 

Delegation of Authority 
This item authorizes the County Mayor or County Mayor’s designee to execute grant award 
agreements, amendments and other documents the grant requires, following approval by the 
County Attorney’s Office as to legal sufficiency; provided however that the County Mayor or 
Mayor’s designee are only delegated the authority to execute amendments that do not have an 
additional fiscal impact on the County and that otherwise are for projects eligible under the Florida 
Inland Navigation District (FIND), 2026 Waterway Assistance Program (WAP). The Board 
authorizes the County Mayor or Mayor’s designee to receive and expend all monies for the 
purposes described in the funding request for and on behalf of Miami-Dade County, Florida. 

Date: 

To: Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Retroactively Approving the Submittal of a Grant Application to the 
Florida Inland Navigation District (FIND) 2026 Waterways Assistance Program 
(WAP) for $1,137,902.50 for Pelican Harbor Marina Boat Ramp Restroom - Phase 
II 

April 21, 2026
Agenda Item No. 3(B)(9) 
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Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
Page No. 2 

Fiscal Impact/Funding Source 
The County's estimated project cost is $2,691,000.00 for the construction of a restroom building, 
including site preparation, installation of underground utilities and a lift station, construction of 
a connecting walkway, and restoration of surrounding surfaces. If awarded,  FIND will provide 
funds of up to $1,137,902.50. The County will provide the required match of $1,553,097.50 
from the Florida Boating Improvement Program (FBIP), Marina Capital Plan Program 
(Program No. 932660), as identified in the FY 2025–26 Adopted Budget and Multi-Year Capital 
Plan, Volume 2, page 263. The County match provides sufficient funding to complete the 
project. 

Track Record/Monitor 
This grant will be administered by PROS’ Grants Supervisor, Dorothy Mills-Mayers. 

Background 
FIND’s WAP program was established by Florida Legislature in conjunction with the District, 
under Florida Statues 374.976. It is a dollar-for-dollar matching grant program. The WAP program 
aims to enhance public access to the Atlantic Intracoastal Waterway and related waterways within 
the District. Funds can be used for the development of public navigation, public waterway access 
facilities, waterfront parks, environmental education and boating safety projects directly related to 
the waterways. FIND also provides grants for land acquisition which include opportunities for 
waterway access. Release, technical support, and submission of this project is managed by the 
Florida Inland Navigation District.  

The construction scope includes services for a proposed restroom building (approximately 1,000 
square feet) on a pile foundation. Work includes clearing, grubbing, and grading of the project 
area; installation of a lift station and underground utilities to the proposed location; construction 
of a new connecting walkway; and restoration of surfaces surrounding the project area. 

The application was due March 30, 2026,  and was submitted by PROS Grants 
Management Section on March 24, 2026. An adopted resolution is required by the funding 
agency for the application submittal. If awarded, this project will be programed within the 
2026-2027 fiscal year.  

Attachment: Grant Application for the Florida Inland Navigation District (FIND) 2026 Waterways 
Assistance Program (WAP) 

_____________________________________ 
Roy Coley 
Chief Utilities and Regulatory Services Officer 
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Pelican Harbor Marina Boat Ramp Restroom- 
Phase II

GRANT APPLICATION 

SUBMITTED BY 

MIAMI-DADE COUNTY PARKS, RECREATION 

AND OPEN SPACES DEPARTMENT 

MARCH 24, 2026 

2026 FLORIDA INLAND NAVIGATION DISTRICT 

WATERWAYS ASSISTANCE PROGRAM 
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Project 
Year 

Award Amount Project Name Contract # 

2023 $102,500 Pelican Harbor Marina Boat Ramp Restroom 
Design - Phase I 

DA-23-292 

2023 $7,500 Pelican Island Interpretative Signage SI-DA-23-01 
2020 $38,600 Pelican Harbor Marina Fishing Pier - Phase 1 DA-20-250 
2020 $190,300 Pelican Harbor Marina Dredging of Dock D - Phase 

2 
DA-20-249 

2020 $227,210 Miami-Dade County Marinas and Park Canoe and 
Kayak Launch Sites - Phase 1 

DA-20-248 

2019 $258,690 Pelican Harbor Marina - Fuel Dock and A Dock 
Wave Attenuators -Phase II 

DA-19-242 

2018 $32,500 Pelican Harbor Marina Dredging of Dock D - Phase 
1 

DA-18-225 

2017 $992,000 Pelican Marina Boat Ramp Pk Lot Renovation 
Phase 2 

DA-17-221 

2016 $123,000 Pelican Island Day Dock Replacement Phase 2 DA-16-210 
2015 $7,500 Interpretive Signs for Pelican Island SI-DA-15-01 
2014 $37,296 Pelican Island Day Dock Replacement Phase 1 DA-14-171 
2014 $256,470 Pelican Marina Wetslips Frameworks Renovations DA-15-190 
2014 $60,000 Pelican Marina Boat Ramp Pk Lot Renovation 

Phase 1 
DA-14-172 

2013 $7,500 Exotic Florida Removal and Replacement Pelican 
Island 

N/A 

2012 $1,200,000 Construction of Pelican Harbor Utilities 
Replacements 

DA-12-144 

2010 $56,000 Design of Pelican Harbor Replacement Utilities DA-10-122 
2008 $493,716 Pelican Harbor Restrooms and Boater Amenities DA-08-106 
2006 $111,000 Design of Pelican Harbor Boater's Building DA-06-98 
1992 $500,000 Marine Patrol building, fuel docks, fuel tanks const. N/A 
1990 $320,000 Spoil Island shelters, site furniture, wood walkways, 

etc. 
DA-90-15 

1989 $500,000 Design and construction of recreational facility N/A 

Addendum #1 to Attachment E-2

Prior Funding
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PROS MARINAS PROS MARINAS Launch Fees (Per use)       

( 30 -39 FT ) ( 40 - 49 FT ) ( 50 - 59 FT ) ( 60 FT + )

Black Point Marina $23.00 $24.00 $25.00 $26.00 Black Point Marina
$20.00 Mon-Thurs                 

$30.00 Fri-Sun & Holidays

Crandon Marina $25.00 $26.00 $27.00 $28.00 Crandon Marina
$20.00 Mon-Thurs                 

$30.00 Fri-Sun & Holidays

Haulover Marina $25.00 $26.00 $27.00 $28.00 Haulover Marina
$20.00 Mon-Thurs                 

$30.00 Fri-Sun & Holidays

Homestead Marina $20.00 $21.00 $22.00 $23.00 Homestead Marina
$20.00 Mon-Thurs                 

$30.00 Fri-Sun & Holidays

Matheson Hammock Marina $25.00 $26.00 $27.00 $28.00 Matheson Hammock Marina
$20.00 Mon-Thurs                 

$30.00 Fri-Sun & Holidays

Pelican Harbor Marina $23.00 $24.00 $25.00 $26.00 Pelican Harbor Marina
$20.00 Mon-Thurs                 

$30.00 Fri-Sun & Holidays

SOUTH FLORIDA PUBLIC 
MARINAS

SOUTH FLORIDA BOAT RAMPS Boat Launch Fees Daily

City of Miami:
Dinner Key Marina 
Miamarina at Bayside

City of Miami                                       
Dinner Key Seminole Ramp

$15.00  Mon-Thurs
$20.00 Fri-Sun & Holidays

City of Dania:
RFP w/ Alliance

City of Marathon          
(3 ramps)

No fee

City of Hollywood:  
Hollywood Marina

City of Hollywood 
(Charge to park, not to launch)

$3.50 Pr Hr (Mon-Thur)
$4.50 Pr Hr (Fri-Sun)

City of Ft. Lauderdale:
Cooley's Landing Marina

City of Ft Lauderdale
Cox's Landing

$4.00 Per Hr parking

New River/Downtown Docks
(35 -39 FT)

$35.28
(40 - 49 FT)

$36.50
(50 - 59 FT)

$40.76
(60 - 69 FT)

$41.67

City of Ft Lauderdale
H George English Pk and Cooley's 
Landing

$3.00 Pr Hr parking 
$3.00 per hr parking

Las Olas Marina 
City of Dania
Dr. Von D. Mizell-Eula Johnson State 
Park

Park Entrance $6.00  plus $9.00 to 
launch (total $15.00)

SOUTH FLORIDA PRIVATE 
MARINAS

Keystone Point Marina
Miami

Miami Beach Marina

Venetian Marina & Yacht Club

2025-2026 Miami-Dade County Wet-slips and Boat Launch Fee Survey

BOAT LAUNCH FEESWETSLIP RENTAL RATES 
Recreational

 (Per ft/Per Day)

Annual
 (Per ft)

$27.50 

$37.00 

$25.55 

(35 -39 FT)
$35.28

Starts at $111.30/ft

 Starts at $30.00/ft

Starts at $62.00/ft

Starts at $55.00/ft

Annual
 (Per ft)

PROS MARINAS AVG $25.00

(40 - 49 FT)
$36.50

Addendum #2 to Attachment E-2

 

MDC012



MDC013



MDC014



 
 
 

ATTACHMENT 
 

CITY LOCATION MAP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 MDC015



CRANDON PARK

ZOO MIAMI

TRAIL GLADES RANGE

CHAPMAN FIELD PARK

DEERING ESTATE

AMELIA EARHART  PARK

TAMIAMI PARK

MIAMI BEACH

R. HARDY MATHESON PRESERVE

HAULOVER PARK

MANGROVE PRESERVE

MATHESON HAMMOCK PARK

TROPICAL PARK

COUNTRY CLUB OF MIAMI

LARRY AND PENNY THOMPSON PARK

PLANT

MILTON E T HOMPSON PARK

GREYNOLDS PARK

HOMEST EAD BAYFRONT PARK

NAVY WELLS PINEL AND PRESERVE

HOMEST EAD AIR RESERVE PARK

VIRGINIA KEY SUBMERGED L ANDS SOUTH

LUDLAM TRAIL

WEST KENDALL  DISTRICT PARK

IVES ESTATES PARK

SURFSIDE BEACH

KENDALL INDIAN HAMMOCKS PARK

PAL METTO GOLF COURSE

HOBIE BEACH

VIRGINIA KEY

SOUTH DADE T RAIL

CAMP OWAISSA BAUER

BL ACK POINT PARK AND MARINA

NIXON SMILEY PINELAND PRESERVE

TREE ISLAND PARK AND PRESERVE

PELICAN HARBOR MARINA

BAL HARBOUR BEACH

RICKENBACKER BEACH

AD DOUG BARNES PARK

HAULOVER BEACH

SUNNY ISLES BEACH

BISCAYNE TRAIL SOUTH

EAST GREYNOLDS PARK

SNAKE CREEK TRAIL

LAKES BY THE BAY PARK

FAIRCHILD TROPICAL BOTANIC GARDEN

MIAMI SEAQUARIUM

HIGHLAND OAKS PARK

GWEN CHERRY PARK

CHUCK PEZOLDT PARK

CASTELLOW HAMMOCK PRESERVE

RICKENBACKER CAUSEWAY

KENDALL SOCCER PARK

COUNTRY CLUB OF MIAMI SOUTH PARK 2

CAMP CHOEE
GOLD COAST RAILROAD MUSEUM PARK

BL ACK CREEK TRAIL

BL ACK POINT PRESERVE

BILL  SADOWSKI PARK

DOLPHIN LINEAR PARK

MIAMI-DADE REGIONAL SOCCER PARK

MCMILLAN PARK

BRIAR BAY GOLF COURSE

MODEL CITIES TRAIL

OAK GROVE PARK

CAMP MAT ECUMBE

KENDALL GREEN PARK

OLD CUTLER BIKE PATH

ROYAL COLONIAL PARK

AREA 291

JL (JOE) & ENID W. DEMPS PARK

SEMINOL E WAYSIDE PARK

WESTWIND LAKES PARK

WINSTON L INEAR PARK

COUNTRY LAKE PARK

CONTINENTAL PARK

ARCOLA LAKES PARK

FUCHS HAMMOCK PRESERVE

RUBEN DARIO  PARK

DR MARTIN LUTHER KING JR BLVD (NW 62 ST)

THE WOMENS PARK

SNAPPER CREEK TRAIL

BRIAR BAY LINEAR PARK

HAMMOCKS COMMUNITY PARK

THREE L AKES PARK

PINE ISLAND LAKE PARK

NORTH TRAIL PARK

BL ACK CREEK TRAIL WEST  

NARANJA PARK

RON EHMANN PARK

COUNTRY VILLAGE PARK

WILD LIME PARK

LAGO MAR PARK

HARWOOD ACRES

DEVON AIRE PARK

KENDALE LAKES PARK

CENTRAL WEST  BASIN LINEAR PARK

ROBERTA HUNTER LEGACY PARK

COACH SAM BURLEY PARK

PRESTON B BIRD AND MARY HEINLEIN FRUIT AND SPICE PARK

COLONIAL DRIVE PARK

EVERGL ADES ARCHERS RANGE

MILLERS POND PARK

WESTWIND LAKES TR A

NORMAN AND JEAN REACH PARK

BISCAYNE TRAIL NORTH

BIRD BASIN PARK

CAMP REDLANDS

MODELLO PARK

ARVIDA PARK

BOYS AND GIRLS CLUB AT K-LAND PARK

CONCORD PARK

AREA 318

LITTLE RIVER PARK

EDEN LAKES PARK

SOUTHERN ESTATES PARK

BIRD LAKES PARK

AREA 323

COUNTRY CLUB OF MIAMI SOUTH PARK 1

ARCH CREEK PARK

OLYMPIC PARK

COUNTRY CLUB OF MIAMI SOUTH PARK 5

WILBUR B BELL PARK

BISCAYNE EVERGLADES GREENWAY

DEBBIE CURTIN PARK

OLINDA PARK

FAIRWOOD PARK

WESTWIND LAKES TR G

AREA 258

SOUTH DADE PARK

ACADIA PARK

CINCO DE MAYO PARK

FERGUSON PARK

DREW PARK

WINSTON L INEAR PARK NORTH
SUN LAKES PARK

SHARMAN PARK

VIRGINIA KEY SUBMERGED L ANDS NORTH

SUGARWOOD PARK

HATTIE BAUER HAMMOCK PRESERVE

BENT TREE PARK

LIVE LIKE BEL LA PARK

NED GLENN NATURE PRESERVE

TROPICAL ESTATES PARK

PINE FOREST PARK

DEERWOOD BONITA L AKES PARK

PELICAN ISLAND

MIAMI SHORES OPTIMIST CLUB

EUREKA PARK

SPANISH LAKE PARK

LAKE ST EVENS PARK

SABAL CHASE PARK

KINGS GRANT PARK

CARIBBEAN PARK

PRINCETONIAN PARK

ROCKWAY PARK

PAL MLAND PARK

CHICKEN KEY AT  DEERING ESTATE

MIAMI HEIGHTS PARK

POINCIANA PARK

BRIAR BAY PARK

OAK CREEK PARK

FOREST LAKES PARK

SUNSET PARK

SANDPIPER PARK

COUNTRY CLUB OF MIAMI SOUTH PARK 3

BISCADO PARK

SILVER PAL MS PARK 7

VENETIAN PARC

WILLIAM RANDOLPH COMMUNIT Y PARK

EUREKA VIL LAS PARK

KEVIN BROILS PARK

WATER OAKS PARK

AREA 316

PLAZA LICENCIADO BENITO JUAREZ PARK

WESTWOOD PARK

KINGS MEADOW PARK

SNAPPER CREEK PARK

CAL USA CL UB ESTATES PARK

KENDALE PARK

DEERING ESTATE REHYDRAT ION ADDITION

LARCHMONT PARK

ROYALE GREEN PARK

CORAL ESTATES PARK

WESTWIND LAKES TR GP1

TAMIAMI LAKES PARK

KILL IAN LIBRARY PARK

PINE RIDGE BMX PARK

SGT  JOSEPH DEL ANCY RICHMOND HEIGHTS PARK

BRIAR BAY LINEAR PARK WEST

NORTH GLADE PARK

PINE SHORE PINEL AND PRESERVE

BISCAYNE GARDENS PARK

BANYAN PARK

MILLER DRIVE PARK

SOUTH MIAMI HEIGHTS PARK

DR MARTIN LUTHER KING JR MEMORIAL PARK

DOLPHIN SCRUB OAK PRESERVE

SEMINOL E WAYSIDE ADDITION

GENERAL SERAFIN SANCHEZ PARK

MELROSE PARK

WEST LITTL E RIVER PARK

ART HUR WOODARD PARK

PART NERS F OR YOUTH PARK

ROCKDAL E PARK

CHARLES BURR PARK

NORTH POINTE COMMUNITY CENTER

ZELDA GLAZER SOUNDSCAPE PARK

INTERNATIONAL  GARDENS PARK

SABAL PALM PARK

BISCAYNE SHORES AND GARDENS PARK

WEST KENDALE LAKES PARK

79TH STREET STAT ION PARK

IVES ESTATES TENNIS CENTER

BONANZ A RANCH ESTATES PARK

BROTHERS TO THE RESCUE MEMORIAL PARK

OJUS PARK

LEISURE PARK

MARVA Y BANNERMAN PARK

SOAR MEMORIAL PARK

MILITARY TRAIL PARK

SIDNEY WYNN PARK AT ARCOLA

SIERRA PARK

JOE AND COLLEEN GRIFFIN PARK

COUNTRY CLUB OF MIAMI SOUTH PARK 4

KENDALLWOOD PARK

WHISPERING PINES HAMMOCK PRESERVE

AREA 259

CUT LER RIDGE SKAT E PARK

GOULDS WAYSIDE PARK

WESTBROOK PARK

QUAIL ROOST PARK

LIBERTY CITY ELEMENTARY PARK

MODELLO WAYSIDE PARK

SCHENL EY PARK

SILVER PAL MS PARK 6

TAMIAMI TRAIL PARK

CORAL GABLES WAYSIDE PARK

JEB ESTATES PARK

FRANCISCO HUMAN RIGHTS PARK

WEST PERRINE SENIOR CENTER

PINEWOODS PARK

CHERRY GROVE PARK

EDUARDO HERNANDEZ  MEMORIAL T RAIL

BROADMOOR PARK

NARANJA L AKES PARK

CHITTOHATCHEE PARK AT HONEY HILL

TAMARIND PARK

SUNKIST PARK

OAK PARK

AREA 222

SILVER PAL MS PARK 2

GLADEVIEW PARK

GRATIGNY PLATEAU PARK

CENTRAL WEST  BASIN PARK

SAN JACINTO PARK

BANYAN DRIVE PARK

SILVER PAL MS PARK 1

BEN SHAVIS PARK

NORTH SHORECREST PARK

WESTWIND LAKES TR GP2 LINEAR PARK

LOSNER PARK

TAMIAMI CANAL PARK

AREA 225

SUDLOW PARK

SOUTH DADE T RAIL MINI PARK

MODERA COLONNADE PARK
KENDALE LAKES DUCK POND PARK 3

SILVER PAL MS PARK 5

PASEO DE LAS AMERICAS

SILVER PAL MS PARK 3

GLENWOOD PARK

AREA 226

GARDEN ESTATES AT  HAMMOCKS

LINCOLN PARK
LINCOLN ESTATES PARK

HUMBLE MINI PARK
CORAL VILLAS PARK

CL AIRE ROSICHAN PARK

MEDITATION PARK

ROCKY CREEK PARK

SUNSET HEIGHTS PARK

SNAPPER CREEK LAKE PARKWAY

KENDALE LAKES DUCK POND PARK 2

CORAL WAY MINI PARK

AL ONZO KELLY PARK
BROADWAY PARK

COUNTRY CLUB OF MIAMI TOT LOT

AREA 227

FIRST STREET METROMOVER STATION DOG SPOT

FIFTH STREET  METROMOVER STATION PLAYGROUND

CORAL GABLES WATERWAY KAYAK LAUNCH

MANUFACTURERS INDUSTRIAL PARK

DOMINO PARK

IVES ESTATES TOT LOT

HAMMOCK LAKE PARK

GOLF ESTATES MINI PARK

UNINCORPORATED MIAMI-DADE

MIAMI

HIALEAH

DORAL

HOMESTEAD

MIAMI GARDENS

MEDLEY

CORAL GABLES

CUTLER BAY

NORTH MIAMI

PINECREST

PALMETTO BAY

MIAMI LAKES

FLORIDA CITY

OPA-LOCKA

SWEETWATER

AVENTURA

MIAMI SPRINGS

MIAMI SHORES

MIAMI BEACH

NORTH MIAMI BEACH

HIALEAH GARDENS

SOUTH MIAMI

KEY BISCAYNE

WEST MIAMI

SURFSIDE

SUNNY ISLES BEACH

BISCAYNE PARK

EL PORTAL

BAL HARBOUR

GOLDEN BEACH

INDIAN CREEK VILLAGE

BAY HARBOR ISLANDS

VIRGINIA GARDENS

NORTH BAY VILLAGE

PARKS, RECREATION 
AND OPEN SPACES

0 2 41
Miles

County Park Boundary
Waterbody
Airport/ Port
Major Roads
Urban Development Boundaryo Map Created Date: 1/9/2026

BOUNDARIES ARE APPROXIMATE
NOT SURVEY QUALITY

Biscayne NP

Everglades NP

COUNTY PARKS

MDC016

Natalia Neira
Rectangle

Natalia Neira
Callout
PELICAN HARBOR MARINA



 
 

 
ATTACHMENT 

 
PROJECT BOUNDARY MAP 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 MDC017



MDC018

Natalia Neira
Rectangle



 
 
 

ATTACHMENT 
 

5-YEAR FINANCIAL SUMMARY  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 MDC019



M
ia

m
i D

ad
e 

Co
un

ty
 P

ar
ks

, R
ec

re
at

io
n 

an
d 

O
pe

n 
Sp

ac
es

 D
ep

ar
tm

en
t

Co
as

ta
l P

ar
k 

an
d 

M
ar

in
a 

Im
pr

ov
em

en
t T

ru
st

 

20
21

20
22

20
23

20
24

20
25

Re
ve

nu
es

Co
m

m
is

si
on

er
 A

llo
ca

tio
n 

fo
r P

ic
kl

eb
al

l C
ou

rts
0

0
10

5,
77

3
0

0
In

te
rfu

nd
 Tr

an
sf

er
 fr

om
 G

40
03

50
0,

00
0

28
5,

00
0

28
5,

00
0

28
5,

00
0

28
5,

00
0

In
te

re
st

 E
ar

ni
ng

s
5,

63
7

20
,3

78
12

3,
74

5
16

6,
66

6
14

6,
34

1
To

ta
l R

ev
en

ue
s

$5
05

,6
37

$3
05

,3
78

$5
14

,5
18

$4
51

,6
66

$4
31

,3
41

Ex
pe

ns
es

 
BL

AC
K 

PO
IN

T 
PA

RK
 A

N
D

 M
AR

IN
A

Ca
no

e 
- K

ay
ak

 La
un

ch
 in

 fi
ve

 P
ar

ks
 / 

M
ar

in
as

 
15

,0
71

19
,4

84
6,

65
5

FI
ND

  A
SS

IS
TA

NC
E 

PR
O

GR
AM

 G
RA

NT
 A

PP
L -

 (I
SD

) T
IT

LE
 C

ER
TI

FI
CA

TI
O

N 
& 

DE
ED

Bl
ac

k P
oi

nt
 P

ar
k a

nd
 M

ar
in

a-
De

si
gn

 c
om

pl
et

io
n-

Sh
rim

pe
r's

 R
ow

 D
oc

k R
ec

on
st

ru
ct

io
n

2,
55

9
CR

AN
D

O
N

 P
AR

K
Cr

an
do

n 
Pa

rk
 - 

Bu
oy

 In
st

al
la

tio
n 

Cr
an

do
n 

M
ar

in
a 

- B
oa

t S
lip

 1
 D

re
dg

in
g 

55
9

EA
ST

 G
RE

YN
O

LD
S 

PA
RK

Ca
no

e 
- K

ay
ak

 La
un

ch
 in

 fi
ve

 P
ar

ks
 / 

M
ar

in
as

 
15

,2
80

FI
ND

  A
SS

IS
TA

NC
E 

PR
O

GR
AM

 G
RA

NT
 A

PP
L -

 (I
SD

) T
IT

LE
 C

ER
TI

FI
CA

TI
O

N 
& 

DE
ED

H
AU

LO
VE

R 
PA

RK
Ha

ul
ov

er
 P

ar
k -

 P
ic

kl
eb

al
l C

ou
rts

10
5,

77
3

H
O

M
ES

TE
AD

 B
AY

FR
O

N
T 

PA
RK

Ca
no

e 
- K

ay
ak

 La
un

ch
 in

 fi
ve

 P
ar

ks
 / 

M
ar

in
as

 
15

,2
80

19
,4

84
8,

22
8

    
    

    
    

    
    

  
Se

aw
al

l R
ep

ai
rs

63
,2

40
    

    
    

    
    

    
M

AT
H

ES
O

N
 H

AM
M

O
CK

 P
AR

K
Ca

no
e 

- K
ay

ak
 La

un
ch

 in
 fi

ve
 P

ar
ks

 / 
M

ar
in

as
 

7,
33

2
47

5
    

    
    

    
    

    
    

   
Se

aw
al

l R
ep

ai
rs

12
1,

93
5

    
    

    
    

    
 

M
U

LT
IP

LE
 P

AR
KS

Pr
oj

ec
t M

an
ag

em
en

t f
or

 C
an

oe
 - 

Ka
ya

k L
au

nc
h 

in
 fi

ve
 P

ar
ks

 / 
M

ar
in

as
 

9,
31

3
20

,0
88

33
,4

56
    

    
    

    
    

    
La

nd
 a

pp
ra

is
al

 fo
r p

os
si

bl
e 

w
at

er
 a

cc
es

s;
 W

at
er

 R
ec

re
at

io
n 

Ac
ce

ss
 P

la
n

53
7

2,
44

8
    

    
    

    
    

    
  

PE
LI

CA
N

 H
AR

BO
R 

M
AR

IN
A

Ca
no

e 
- K

ay
ak

 La
un

ch
 in

 fi
ve

 P
ar

ks
 / 

M
ar

in
as

 
13

,9
23

11
,7

38
11

,8
20

Pe
lic

an
 H

ar
bo

r M
ar

in
a 

- D
oc

k A
 W

av
e 

& 
Fu

el
 A

tte
nu

at
or

 M
od

ul
ar

 D
es

ig
n 

59
6,

89
5

Pe
lic

an
 H

ar
bo

r M
ar

in
a 

- D
re

dg
in

g A
ro

un
d 

D 
Do

ck
16

,6
40

52
,1

08
37

9,
61

5
NE

W
 F

IS
HI

NG
 P

IE
R 

-  
(IS

D)
 TI

TL
E 

CE
RT

IF
 &

 D
EE

D 
FR

 N
AT

'L 
TI

TL
E 

& 
AB

ST
47

5
To

ta
l E

xp
en

se
s

$1
9,

75
8

$6
49

,5
40

$4
48

,9
57

$1
83

,8
97

$2
48

,2
57

MDC020



MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 3(B)(9) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Requires more than a majority vote (i.e., 2/3’s present ____, 2/3 
membership ____, 3/5’s ____, unanimous ____, majority plus one ____, 
CDMP 7 votes (majority of membership) ____, CDMP 2/3 members 
present but not less than 7 votes (majority of membership) ____, CDMP 
9 votes (2/3 membership) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan
County Attorney 

April 21, 2026
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Approved Mayor Agenda Item No. 3(B)(9)
4-21-26 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RETROACTIVELY APPROVING THE 
SUBMITTAL OF A GRANT APPLICATION TO THE FLORIDA 
INLAND NAVIGATION DISTRICT (FIND)  2026 
WATERWAYS ASSISTANCE PROGRAM FOR $1,137,902.50 
IN FIND FUNDING AND MIAMI-DADE COUNTY WILL 
PROVIDE $1,553,097.50 AS A FUNDING MATCH FROM THE 
FLORIDA BOATING IMPROVEMENT PROGRAM (FBIP) FOR 
PELICAN HARBOR MARINA BOAT RAMP RESTROOM-
PHASE II  AND FURTHER AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO ACCEPT 
AND EXPEND FUNDS AND EXECUTE CONTRACTS, 
AMENDMENTS, AND OTHER DOCUMENTS AS REQUIRED 
BY THE AGREEMENT 

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, and 

           WHEREAS, Miami-Dade County is interested in carrying out the following described 

project for the enjoyment of the citizenry of Miami-Dade County and the State of Florida: 

            Project Title: Pelican Harbor Marina Boat Ramp Restroom-Phase II 

            Total Estimated Cost: $2,691,000.00 

    Brief Description of Project: This project includes the construction of a restroom building, 

including site preparation, installation of underground utilities and a lift station, construction of a 

connecting walkway, and restoration of surrounding surfaces. 

AND, Florida Inland Navigation District financial assistance is required for the program 

mentioned above, 

NOW THEREFORE, be it resolved by the Board of County Commissioners of Miami-

Dade County, Florida, that the project described above be authorized, 
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Page No. 2 

NOW THEREFORE, be it resolved by the Board of County Commissioners of Miami-

Dade County, Florida, that this Board retroactively authorizes the submittal of a grant application 

(Attachment A) to the Florida Inland Navigation District (FIND) 2026 Waterways Assistance 

Program (WAP) for $1,137,903.00 for Pelican Harbor Marina Boat Ramp Restroom-Phase II. The 

County will provide up to $1,553,098.00 in match dollars from the Florida Boater Improvement 

Program (FBIP), which includes all costs not eligible under FIND regulations. 

           AND, be it further resolved that Miami-Dade County shall make application to the Florida 

Inland Navigation District in the amount of up to 50% of the FIND actual cost on behalf of Miami-

Dade County, 

   AND, be it further resolved by Miami-Dade County that it certifies to the following: 

1. That it will accept the terms and conditions set forth in FIND Rule 66B-2 F.A.C. and

which will be a part of the Project Agreement for any assistance awarded under the attached 

proposal. 

2. That it is in complete accord with the attached proposal for Pelican Harbor Marina Boat

Ramp Restroom-Phase II, that it will carry out the Program in the manner described in the proposal 

and any plans and specifications attached thereto unless prior approval for any change has been 

received from the District.  

3. That it has the ability and intention to finance its share of the cost of the project and that

the project will be operated and maintained at the expense of said Miami-Dade-County for public 

use. 

4. That it will not discriminate against any person on the basis of race, color or national

origin in the use of any property or facility acquired or developed pursuant to this proposal, and 

shall comply with the terms and intent of the Title VI of the Civil Rights Act of 1964, P. L. 88-
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352 (1964) and design and construct all facilities to comply fully with statutes relating to 

accessibility by persons with disabilities as well as other federal, state and local laws, rules and 

requirements. 

5. That it will maintain adequate financial records on the proposed project to substantiate

claims for reimbursement. 

6. That it will make available to FIND if requested, a post-audit of expenses incurred on

the project prior to, or in conjunction with, request for the final 10% of the funding agreed to by 

FIND. 

          AND, BE IT FURTHER RESOLVED that the Board authorizes the County Mayor or 

County Mayor’s designee to execute grant award agreements, amendments and other documents 

FIND and the grant require, following approval by the County Attorney’s Office as to legal 

sufficiency; provided however that the County Mayor or Mayor’s designee are only delegated the 

authority to execute amendments that do not have an additional fiscal impact on the County and 

that otherwise are for projects eligible under the FIND, Waterways Assistance Program.  The 

Board authorizes the County Mayor or Mayor’s designee to receive and expend all monies for the 

purposes described in the funding request for and on behalf of Miami-Dade County, Florida. 

The foregoing resolution was offered by Commissioner       , 

who moved its adoption. The motion was seconded by Commissioner      , 

and upon being put to a vote, the vote was as follows: 

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman

Marleine Bastien 
Sen. René García 
Roberto J. Gonzalez 
Danielle Cohen Higgins 
Natalie Milian Orbis 
Micky Steinberg 

Juan Carlos Bermudez 
Oliver G. Gilbert, III 
Keon Hardemon 
Vicki L. Lopez  
Raquel A. Regalado 
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The Chairperson thereupon declared this resolution duly passed and adopted this 21st day 

of April, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:______________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Brianna E. Donet
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