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To: Honorable Chairman Anthony Rodriguez 3:31 pm, 04/24/2026

and Members, Board of County Commissioners

CLERK OF THE BOARD
From: Daniella Levine Cava L : .
Mayor VAR ediame— | _dve
Subject: Mayoral Appointment — Director of People and Internal Operations
Department

Pursuantto the authority vestedin me under Section2.02(C) of the Miami-Dade County Home Rule Charter,
| hereby appoint Raimundo Delgado to the position of Director, People and Interal Operations Department
(PIOD), effective Monday, May 4, 2026.

Mr. Delgado is a seasoned public-sector executive with over 25 years of leadership experience spanning
government administration, operations management, financial or fiscal oversight, procurement, logistics,
and facilities management. He has directed multimillion-dollar operating and capital budgets, led
multidisciplinary teams across complex organizational environments and driven modernization initiatives
that enhance efficiency, accountability, and service delivery. In his mostrecentroles, Mr. Delgado served
in senior leadership with the Office of the Tax Collector and the Elections Department managing
operations and administration reflecting strong expertise in strategic planning, operational controls,
regulatory compliance and enterprise service delivery.

Mr. Delgado holds a Bachelor of Science degree in Finance from Florida State University. His resume
is attached for your reference.

I would like to extend my sincere appreciation to Chief Carladenise Edwards for once again stepping into
the role of interim director. Her leadership, marked by exceptional agility, keen insight, and genuine
kindnessistruly invaluable, and she continues to make a profound and lasting contribution to the strength
and success of Miami-Dade County.

Please join me in thanking Chief Edwards and congratulating Mr. Delgado on this well-deserved
appointment and return to the County.

Attachment

C: Geri Bonzon-Keenan, County Attorney
Jess McCarty, First Assistant County
Office of the Mayor Senior Staff
Department Directors
Yinka Majekodunmi, Commission Auditor
Basia Pruna, Director, Clerk of the Board
Eugene Love, Agenda Coordinator
Christina Cicilia, Office of Policy and Budgetary Affairs
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Raimundo Delgado

Executive Profile

Strategic public sector executive with more than 25 years of leadership experience
managing large-scale government operations, workforce administration, financial
oversight, and enterprise service delivery within complex organizations. Proven ability to
lead multidisciplinary teams, oversee multimillion-dollar operating and capital budgets,
and modernize internal operations to improve efficiency, accountability, and service
outcomes.

Extensive experience partnering with executive leadership, elected officials, and cross-
departmental stakeholders to deliver operational excellence across critical government
functions including administration, procurement, facilities management, logistics, financial
management, and workforce operations. Known for building high-performing teams,
implementing data-driven decision making, and advancing initiatives that strengthen
organizational performance, transparency, and public trust.

Professional Experience

Miami-Dade County Office of the Tax Collector — Miami, FL
Director of Administration | Jan 2025 - Present

Assistant Tax Collector - Administration Division | Nov 2023 - Jan 2025
Division Director - Administration Division | Nov 2022 - Nov 2023

e Direct enterprise administrative operations including budget management,
procurement, facilities administration, logistics, vendor services, and
operational support across multiple county service locations.

e Lead development and execution of multi-million-dollar operating budgets
ensuring fiscal discipline and alignment with County strategic priorities.

e Manage government procurement processes, vendor negotiations, contract
administration, and regulatory compliance.

e Oversee facilities operations, safety compliance, capital improvements, and
operational readiness for public-facing service centers.

e Implement operational controls and performance monitoring tools to
enhance service delivery and transparency.

e Partner with County leadership and constitutional offices to support
interdepartmental collaboration and policy implementation.

e Supervise multidisciplinary teams responsible for administrative services
and operational support.

e Lead initiatives to modernize internal processes and strengthen service
delivery through technology adoption.
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Miami-Dade County Elections Department — Miami, FL

Elections Manager - Budget & Accounting | Feb 2022 - Nov 2022
Oversaw financial and administrative operations including budget administration, accounts
payable/receivable, procurement, grant management, and municipal billing.

Assistant Deputy Supervisor of Elections - Operations Division | Nov 2020 - Feb 2022
Supported operational leadership for election logistics across 600+ countywide polling
locations and managed vendor contracts and inventory exceeding $15M.

Election Section Manager - Operations Division | Oct 2018 - Nov 2020
Directed logistics for voting systems distribution, maintenance, and reconciliation while
managing warehouse operations and divisional budgets.

Venture Logistics — Miami, FL

Operations Manager | Jan 2016 - Oct 2018
Managed logistics operations including financial management, transportation operations,
inventory systems, and customer service delivery.

Miami-Dade County Public Schools — Miami, FL

District Director - Stores & Distribution | Apr 2006 - Jan 2016
Led districtwide distribution operations supporting 400+ schools, managing $20M+ annual
textbook procurement and a $5M departmental operating budget.

DHL Danzas Air & Ocean / DHL Solutions — Miami, FL

Warehouse & Assistant Operations Manager | Dec 2000 - Apr 2006
Managed distribution center operations and workforce supporting HP/Compaq logistics
services.

Core Leadership Competencies

e Executive Leadership & Strategy

e Financial & Fiscal Management

e Internal Operations & Service Delivery

o  Workforce & Organizational Leadership

e Government Relations & Public Administration

Education
Florida State University - B.S. Finance

Miami-Dade Community College — A.A. Business Administration

Certifications
Certified Florida Collector Assistant (CFCA), Florida - Department of Revenue
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