MIAMIDADE

Memorandum

Date: May 20, 2026
Agenda Item No. 2(B)(5)

To: Honorable Chairman Anthony Rodriguez July 21, 2026
and Members, Board of County Commissioners

From: Daniella Levine Cava / L,;M{;} Nevon— (e
Mayor
Subject: FY 2024-2025 Community Based Organization (CBO) Report Card

Executive Summary

This report is provided pursuant to Implementing Order (I0) 3-15, Uniform Minimum Standards for
Application, Contracting, Assessment, Monitoring, Organizational Review, and Performance Review of
Community-Based Organizations (CBO). 10 3-15 requires that an annual Report Card detailing findings
from CBO performance reviews monitored by the Office of Management and Budget (OMB) be presented
to the Board on an annual basis.

In addition, this Report Card served as a key performance component of the analysis conducted in
response to Resolution No. R-1174-25. That report evaluated the legacy CBOs included in the attached
CBO Report Card to identify their geographic reach, scope of services, potential duplication of services,
service effectiveness and performance metrics, financial dependency on County funds, and any overlap
among CBO staff and CBO Board members. As part of that analysis, the report card ratings contained in
this CBO Report Card were used to evaluate overall organizational performance.

Background
Miami-Dade County (County) provides CBO funding for services in twelve priority areas including: Anti-

Violence; Basic Needs; Children & Adults with Disabilities; Children, Youth & Families; Criminal Justice;
Elder Needs; Food Programs; Health; Immigrants/New Entrants; Special Needs; Workforce
Development; and Other.

In accordance with |0 3-15, OMB conducted Performance Reviews to evaluate: 1) deliverables and
program achievement, and 2) administration and contract compliance, which serve as the basis for the
report card ratings.

The CBO Report Card rates organizations using a green, yellow, and red stoplight scale as follows:
e Green - five (5) or fewer instances of non-compliance
¢ Yellow — more than five (5) instances of non-compliance and/or receiving a suspension that has
since been resolved
¢ Red - any number of instances of non-compliance that merit contract or payment suspension that
are not resolved

FY 2024-2025 CBO Report Card

Attachment 1 is the FY 2024-25 CBO Report Card, inclusive of the rating for each organization. The
report card also serves as a key performance component of the broader analysis conducted pursuant to
Resolution No. R-1174-25, which reviewed legacy CBOs to understand their geographic reach, scope of
services, service effectiveness, financial dependency on County funds, and potential duplication of
services, staff, and CBO Board members. The findings of that analysis demonstrated that legacy CBOs
collectively provide services across all Commission Districts and multiple funding categories, with limited
duplication among Board members.

The following is a summary of the CBO Report Card findings:
o A total of 125 unique CBOs received General Fund contracts during FY 2024-2025. This
includes 136 General Fund agreements executed, reflecting that 10 legacy CBOs also received
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one-time contracts separate from their standard CBO agreements, including one CBO who
received multiple one-time contracts, which were monitored independently.

o Atotal of 114 agreements received a green rating, representing 104 unique CBOs.

o 19 organizations received a yellow rating; of these, 13 were previously rated red and were
upgraded to yellow upon acceptance of a Corrective Action Plan.

o Three organizations received a red rating. One agency’s contract was cancelled due to
noncompliance, while two agencies received a red rating because their corrective action plans
had not been approved as of the date of this report. CBOs receiving these ratings are paired
with OMB-GC’s capacity building section to help address factors affecting their service delivery.
OMB-GC anticipates that one of the remaining corrective actions may be completed, allowing
the organization to achieve compliance and resolve their red ratings. The other organization
subsequently declined funding for FY 25-26.

Recognizing that many of these organizations are small agencies, OMB-GC maintains close
communication and provides support in navigating their contracts through an assigned Contracts Officer,
supplemented by a Capacity Building team that works directly with agencies to navigate government
contracts and requirements. This includes providing opportunities to resolve outstanding issues and
ensuring that both our focus and theirs remain on delivering valuable services to the residents of Miami-
Dade County.

This report will be placed on the next available Board Agenda pursuant to Rule 5.06(j). Should you
require further information, please contact Daniel T. Wall, Assistant Director, Office of Management and
Budget at 305-375-5143.

Attachment

C: Honorable Juan Fernandez-Barquin, Clerk of the Court and Comptroller
Geri Bonzon-Keenan, County Attorney
Jess M. McCarty, First Assistant County Attorney
Office of the Mayor Senior Staff
Department Directors
Daniel T. Wall, Assistant Director, Office of Management and Budget
Christina M. Cicilia, Director, Office of Policy and Budgetary Affairs
Yinka Majekodunmi, Commission Auditor
Eugene Love, Agenda Coordinator
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