
Executive Summary 
This item is for the purchase of South Florida Vanpool Program services (Vanpool) managed by the 
Department of Transportation and Public Works (DTPW). A Vanpool is a group of commuters riding 
together to and from work, who live and/or work in Miami-Dade, Broward, or Palm Beach Counties. The 
Vanpool currently operates 237 active vans serving 1,354 commuters across three counties. As a Federal 
Transit Administration (FTA) grant-funded initiative, the program has received $12,433,000 in invoices 
since the commencement of the current service term, March 2017. Ridership has grown by 30% from Q1 
2017 to Q1 2026 through marketing efforts and positive word of mouth. The program will continue to be 
promoted through South Florida Commuter Services and the contracted service provider. Approval of 
this contract will provide key benefits to the region by reducing traffic congestion, lowering commuting 
costs for fuel, maintenance, and parking, and expanding access to employment opportunities in 
neighboring counties. The program’s continued growth is contingent upon several factors, including 
public demand, regional commuting patterns, and participant retention.  

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve a competitive contract 
award, Contract No. EVN0044178, South Florida Vanpool Program, to Enterprise Leasing Company of 
Florida LLC (Enterprise) in the total amount of $17,717,216 for an initial five-year term and two, three-
year options to renew for DTPW. This contract will replace Contract No. RFP-00261 approved by the 
Board via Resolution No. R-104-17.  

Background 
A Request for Proposals (RFP) was issued under full and open competition on December 19, 2025. On 
the closing date of January 30, 2026, the County received two proposals. Two evaluation meetings were 
held. On May 5, 2026, the Competitive Selection Committee reached consensus that Enterprise 
prepared a comprehensive and detailed proposal that met the Vanpool service requirements of the RFP 
and recommended negotiations with same. Negotiations commenced and concluded in May 2026. A 
copy of the Selection Committee Coordinator’s Report is attached. 

The contract provides vans, maintenance, and associated services to established vanpools. A Vanpool 
is a group of commuters riding together to and from work, who live and/or work in Miami-Dade, Broward, 
or Palm Beach Counties. Enterprise will provide vans, maintenance, and associated vanpool services. 
The vans vary in capacity from seven to fifteen passengers, according to the size of the group. One 
group participant serves as the volunteer Vanpool driver, also referred to as the primary driver, and 
enters into a lease agreement with Enterprise for the operation of the van. Other participants are 
assigned as back-up drivers for the Vanpool. Vanpool participants contribute with a monthly fare, which 
is partially offset by a County subsidy covering up to 50% of the monthly Vanpool cost, for a maximum 
contribution of $500 per van each month. This subsidy is applied in accordance with FTA’s Capital Cost 
of Contracting Policy, which permits the use of federal funds to reimburse the capital component of third-
party contracted services. Passenger fares may be used as local match toward FTA funding. 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation to Award a Contract for South Florida Vanpool Program 

September 1, 2026

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

Agenda Item No. 8(P)(1)
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Scope 
The scope of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The fiscal impact for the initial five-year term is $8,053,280.  Should the County choose to exercise, at 
its sole discretion, the two, three-year options to renew, the estimated cumulative value will be 
$17,717,216. The current contract is valued at $12,480,000 for a six-year and six-month term and 
expires on September 30, 2026.  The annualized allocation under the proposed contract is higher than 
the current contract due to increased rider participation in program. 

Department Allocation Funding Source Budgeted 

DTPW $17,717,216 Federal Funds (FTA Grants) 
FY 2025-26 Adopted Budget, 
Volume 2, Page 145, Federally 
Funded Projects - 20000000325 

Total $17,717,216 

Track Record/Monitor 
Brian Webster of the Strategic Procurement Department (SPD) is the Negotiator. 

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to execute 
the agreement and exercise all provisions of same, including any cancellation, renewals, or extensions, 
pursuant to Section 2-8.1 of the County Code and Implementing Order 3-38. 

Vendor Recommended for Award 
Prior to the solicitation for proposals, market research was conducted to identify prospective proposers, 
based on commercial vanpool services currently in operation in the geographic area. No other local 
companies were identified as providing the subject service, as specified by the County’s program 
requirements. Several companies were identified in the Central to South Florida region, but did not offer 
the service requirements specified by the County. Vanpool providers, other than Enterprise, offer service 
along preidentified fixed routes that don’t support the flexibility of added routes for single daily trips for 
smaller vanpools.  An invitation to propose was sent to five vanpool providers who operate in Central 
and South Florida to maximize the opportunity for providers to either create a new program or modify 
their existing program to support County Vanpool requirements. Enterprise operates their unique 
program nationwide, which complies with FTA Vanpool grant requirements for service providers.   

Vendor  Principal Address Local Address 

Number of 
Employee 
Residents Principal 

1) Miami-Dade
2) Percentage*

Enterprise Leasing 
Company of Florida, 
LLC 

5105 Johnson Road 
Coconut Creek, FL 

13511 SW 137 Ave 
Miami, FL  

2 
Dave Schmidt 

20% 

*Provided pursuant to Resolution No. R-1011-15.  Percentage of employee residents is the percentage of vendor’s
employees who reside in Miami-Dade County as compared to the vendor’s total workforce.

Vendor Not Recommended for Award 
Vendor Local Address Reason for Not Recommending 

Shuttles Pro Yes Evaluation Scores/Ranking 
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Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s 
Procurement Guidelines to determine vendor responsibility, including verifying corporate status and that 
there are no performance and compliance issues through various vendor responsibility lists and a 
keyword internet search.  The lists that were referenced included convicted vendors, debarred vendors, 
delinquent contractors, suspended vendors, and federal excluded parties. There were no adverse 
findings relating to vendor responsibility. 

Pursuant to Resolution No. R-140-15, prior to re-procurement, a full review of the scope of services was 
conducted to ensure the replacement contract reflects the County’s current needs. The review included 
conducting market research, posting a draft solicitation for industry comment, and meeting with the user 
department to identify changes to the scope to improve service, contract oversight, and reporting.  The 
scope of services was updated accordingly. 

Pursuant to Resolution No. R-252-25, efforts were made to identify any potential piggybacking 
opportunities prior to issuance of a competitive solicitation. No contracts were identified for accessing 
due to the County’s comprehensive service requirements. 

Applicability of Ordinances and Contract Measures 

• The two percent User Access Program does not apply due to the federal funding source.

• The Small Business Enterprise Selection Factor and Local Preference did not apply due to the
federal funding source.

• The Living Wage Ordinance does not apply.

Attachment 

_________________ 
Roy Coley 
Deputy Mayor 
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Date: March 19, 2026 

To: Namita Uppal, C.P.M.  
Director and Chief Procurement Officer 
Strategic Procurement Department 

From: Brian Webster BAW 
Selection Committee Coordinator 

Subject: Report of Competitive Selection Committee for Request for Proposals (RFP) No. 
EVN0044178, South Florida Vanpool Program 

The Strategic Procurement Department (SPD) issued a competitive Request for Proposals (RFP) on 
December 19, 2025, on behalf of the Department of Transportation and Public Works (DTPW) to obtain 
proposals from qualified firms to provide vans, maintenance, and associated services to established 
Vanpools.  

The South Florida Vanpool Program (Program) is currently administered by the Miami-Dade County’s 
DTPW.  A Vanpool is an element of the transit system that allows groups of commuters riding together 
to and from work, who live and/or work in Miami-Dade, Broward, or Palm Beach Counties, to share the 
ride similarly to a carpool, but on a larger scale with concurrent savings in fuel and vehicle operating 
costs and thus usually a lower cost to the rider. The vans vary in capacity according to the size of the 
group. One group participant serves as the volunteer Vanpool driver and enters into a lease agreement 
with the selected Proposer for the van. Other participants are assigned as back-up drivers for the 
Vanpool. 

Vanpools have a lower operating and capital cost than most transit vehicles in the United States, but due 
to their relatively low capacity, Vanpools often require subsidies comparable to conventional bus service. 
Vehicles may be provided by individuals, individuals in cooperation with various public and private 
support programs, through a program operated by or on behalf of an element of government, or a 
program operated by or on behalf of an employer.  Registered Vanpool groups pay a monthly fee to the 
Contractor. The Contractor will also receive a monthly subsidy of $500 per van per month determined 
and directly paid by DTPW, in accordance with the Federal Transit Administration Capital Cost of 
Contracting Policies.  

On January 30,2026, one proposal was received from Enterprise Leasing Company of Florida LLC 
(Enterprise) in response to the subject solicitation. Enterprise is the current Vanpool service provider. 
Market research did not identify potential proposers with the fleet size and service capacity 
commensurate with the requirements of the County. However, in addition to Enterprise, four other 
limousine companies were notified of the solicitation.  The opportunity was provided to other vanpool 
providers in the event they were prepared to create a program in support of the County’s Vanpool 
program. 

The Competitive Selection Committee (Committee) completed the evaluation of the sole proposal, 
following the guidelines published in the solicitation. 

Competitive Selection Committee meeting dates: 
March 4, 2026 (Kick-off) 
March 14, 2026 (Evaluation, Scoring and Recommendation) 

Verification of compliance with contract measures:  
No contract measures were assigned to this solicitation due to no subcontracting opportunities.  
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Page 2 
Report of Competitive Selection Committee for RFP No. EVN0044178, South Florida Vanpool Program 

Verification of compliance with minimum qualification requirements and responsiveness:   
The solicitation did not have any minimum qualification requirements. 

Local Certified Veteran’s Business Enterprise Preference:  
Not applicable due to the federal funding source.  

Office of the Inspector General (OIG) and/or Commission on Ethics and Public Trust (COE) 
Reports, Findings and/or Enforcement Documentation for Proposer and Subcontractor(s): 
Staff submitted a request to OIG and COE on February 10, 2026. A response from OIG was received on 
February 10, 2026, and COE on February 12, 2026, both advising that no reports were found.  

Office of the Commission Auditor (OCA) Background Check: 
Staff provided Committee members with the Neutrality Affidavits, along with the list of proposers and 
subcontractors, to complete. Staff submitted Committee member’s completed Neutrality Affidavits and 
Resumes to OCA. A response from OCA was received advising that no conflicts of interest were 
identified. 

Summary of scores: 
The Committee decided not to conduct oral presentations.  Price proposals were not requested since 
Contractor’s costs are not compensable under the terms of the Agreement. The County pays a fixed 
monthly subsidy per vehicle. 

The final score is as follows: 

Local Preference:  
Not applicable due to the federal funding source.  

Administrative Leave Eligibility: 
The following County employees served as scoring members of the Committee and timely completed all 
committee-related duties, including submittal of the Neutrality Affidavit within three business days from 
Selection Committee Coordinator’s notification; initial scoring within 30 calendar days of Selection 
Committee Coordinator’s completion of required reviews; and are hereby entitled to one (1) day of paid 
administrative leave pursuant to Implementing Order No. 3-34. 

Employee’s Name Employee’s Department 
Joel Perez DTPW 
Ainsley Barberena DTPW 
Marlon Beckford DTPW 
Sylvia Jones-Carr DTPW 
Alexander Garcia DTPW 

Deadlines for Completion of Tasks During Evaluation: 
Implementing Order No. 3-34, Formation and Performance of Competitive Selection Committees and 
Implementing Order No. 2-13, Guidelines and Procedures Regarding Legal Opinions, establishes certain 
timeframes for the completion of reviews and receipt of information during the evaluation phase.  

Timeframes for completion of tasks are included in the table below: 

Proposer Technical Score 
(max.5000) 

Enterprise Leasing Company of Florida LLC 4758 
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Report of Competitive Selection Committee for RFP No. EVN0044178, South Florida Vanpool Program 
 

Task Date Number of 
Days* per I.O. 

Actual 
Number of 

Days* 
Proposals received 1/30/26 NA NA 

Upon Proposal Submission: SPD Review within 10 Calendar Days 
SPD sent list of proposers/subcontractors to Committee 
members for Neutrality Affidavit/Resume 2/10/26 10 11 

After SPD Review Above: Below Tasks Completed Concurrently within 30 Calendar Days Total 
Committee members returned completed Neutrality 
Affidavit/Resume to SPD  2/13/26  3* 3* 

SPD sent received Neutrality Affidavit/Resume to OCA for 
background check  2/25/26 NA 12 

OCA returned background checks to SPD 3/2/26  5* 3* 
After Above Tasks Completed, Conduct Scoring Meeting(s)** 

Scoring meeting 3/13/26 30 11 
* All numbers listed are calendar days except when marked with an asterisk are business days. 
**Scoring to be scheduled within 30 days from all required background checks, responsiveness and compliance 
reviews 
 
Negotiations:   
The Committee recommends that the County enter negotiations with the sole proposer, Enterprise 
Leasing Company of Florida LLC. 
 
The CSC Coordinator, Lynette Chiverton, DTPW Operations Administrator, Joel Perez, DTPW Assistant 
Director of Bus Services, and Ainsley Barberena, DTPW Operations Officer, from the client department 
will participate in the negotiations.  
 
Technical and operational assistance and feedback may be requested from appropriate staff as needed 
during the negotiation process. 
 
Copies of the score sheets are attached for each Committee member, as well as a composite score 
sheet. Your approval of the Committee’s recommendation is requested. 
 
Approved 
 
 
 
____________________________     __________ 
Namita Uppal, C.P.M.     Date 
Director and Chief Procurement Officer 

Digitally signed by Namita 
Uppal 
DN: cn=Namita Uppal, o=Miami 
Dade County, ou=Chief 
Procurement Officer, 
email=uppaln@miamidade.gov, 
c=US 
Date: 2026.03.24 10:39:03 
-04'00'
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(P)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Requires more than a majority vote (i.e., 2/3’s present ____, 2/3 
membership ____, 3/5’s ____, unanimous ____, majority plus one ____, 
CDMP 7 votes (majority of membership) ____, CDMP 2/3 members 
present but not less than 7 votes (majority of membership) ____, CDMP 
9 votes (2/3 membership) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan
County Attorney 

September 1, 2026

MDC021



Approved Mayor Agenda Item No. 8(P)(1) 
9-1-26Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AWARD OF CONTRACT NO. 
EVN0044178, SOUTH FLORIDA VANPOOL PROGRAM, TO 
ENTERPRISE LEASING COMPANY OF FLORIDA, LLC IN 
THE TOTAL AMOUNT OF $17,717,216.00 FOR AN INITIAL 
FIVE-YEAR TERM AND TWO, THREE-YEAR OPTIONS TO 
RENEW FOR DEPARTMENT OF TRANSPORTATION AND 
PUBLIC WORKS; AND AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE 
THE AGREEMENT AND EXERCISE ALL PROVISIONS OF 
SAME, INCLUDING ANY CANCELLATION, RENEWALS, OR 
EXTENSIONS, PURSUANT TO SECTION 2-8.1 OF THE CODE 
OF MIAMI-DADE COUNTY, FLORIDA AND 
IMPLEMENTING ORDER 3-38 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. This Board approves award of Contract No. EVN0044178, South Florida 

Vanpool Program, in substantially the form attached and made a part hereof, to Enterprise Leasing 

Company of Florida, LLC in the amount of $17,717,216.00 for an initial five-year term and two, 

three-year options to renew for Department of Transportation and Public Works. 

Section 2. This Board authorizes the County Mayor or County Mayor’s designee to 

execute the agreement and exercise all provisions of same, including any cancellation, renewals, 

or extensions, pursuant to section 2-8.1 of the Code of Miami-Dade County, Florida and 

Implementing Order 3-38. 
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez  
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

 

The Chairperson thereupon declared this resolution duly passed and adopted this 1st day of 

September, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Bruce Libhaber 
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