
This report is submitted pursuant to the reporting requirements listed in Miami-Dade County 
Resolution No. R-562-09, adopted by the Board of County Commissioners on May 5th, 2009. Per 
Section II, this serves to transmit the reports on all current and future affordable housing projects funded, 
in whole or in part, by Miami-Dade County, and administered by Housing and Community Development 
(HCD). Projects are listed on the attached reports by the Commission District and include information on 
the project name, developer, address, type of project, number of units, and funding source. 

Attached Reports: 
- Report #1

o Fiscal Year (FY) 2025 (April 1, 2025 – June 30, 2025) – Third Quarter
o In this quarter we were able to complete a total of 253 units, increasing the total number

of units to 8,620 units.
- Report #2

o Fiscal Year (FY) 2025 (July 1, 2025 – September 30, 2025) – Fourth Quarter
o In this quarter we were able to complete a total of 1,162 units, increasing total number of

units 9,782 units.
- Report #3

o Fiscal Year (FY) 2026 (October 1, 2025 – December 31, 2025) – First Quarter
o In this quarter we were able to complete a total of 797, increasing the total number of units

to 10,579 units.
- Report #4

o Fiscal Year (FY) 2026 (January 1, 2026 – March 31, 2026) – Second Quarter
o In this quarter we were able to complete a total of 510, increasing the total number of

units to 11,089.

The administration’s focus on securing new housing units, preserving existing stock, and strengthening 
tenant protections demonstrates an aggressive approach to addressing Miami-Dade County’s housing 
needs. HCD has continued to address the affordability crisis by accelerating construction, incentivizing 
developers, and providing continued relief for residents through assistance programs. 

Attachment 

c: Geri Bonzon-Keenan, County Attorney, County Attorney’s Office 
Jess McCarty, First Assistant County Attorney, County Attorney’s Office 
Office of the Mayor, Senior Staff 
Arnold Palmer, Chief of Public Safety 

Date: 

To: Honorable Chairman Anthony Rodriguez  
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: County Funded Affordable Housing Activities Report 

June 29, 2026
Agenda Item No. 2(B)(9) 
November 17, 2026
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Nathan Kogon, AICP Director, Housing & Community Development Department 
Ray Baker, Director, Office of Management and Budget 
Raimundo Delgado, Director, People and Internal Operations Department 
Christina Cicilia, Director, Office of Policy and Budgetary Affairs 
Adeyinka Majekodunmi, Commission Auditor, Office of the Commission Auditor 
Basia Pruna, Director, Clerk of the Board 
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Report #1 

 
Fiscal Year (FY) 2025 (April 1, 2025 – June 30, 2025) – Third Quarter 

Affordable Housing Projects with HCD Managed Funds (Attachments A and B) 
 

Awarded / Committed Cumulative 
Awarded 

Amount FY2025 
Quarter 2 

Cumulative 
Awarded 

Amount FY2025 
Quarter 3 

Awarded Amount 
Difference 
Between 

FY2025 Quarter 2 
& FY2025 
Quarter 3 

Funds by Funding Source 

Affordable Housing Trust Funds (AHTF) $18,735,000.00 $18,735,000.00 $0.00 

Capital Funds Program (CFP)  $1,500,000.00 $1,500,000.00 $0.00  

Community Development Block Grant (CDBG) and HOME 
Community Housing Development (HOME-CHDO) $8,523,452.41 $8,523,452.41 $0.00 

Development Inflation Adjustment Funds (DIAF) * $11,010,629.37 $8,179,629.37 ($2,831,000.00) 
Home Investment Partnership (HOME) * $24,267,223.50 $20,752,483.50 ($3,514,740.00) 

Home Investment Partnership-American Rescue Plan Act 
(HOME-ARPA) $10,033,000.00 $10,033,000.00 $0.00  

Housing Development Assistance Grant (HOME-HDG) $7,500,000.00 $7,500,000.00 $0.00  
State Housing Initiative Program (SHIP) $2,164,430.00 $2,164,430.00 $0.00 
Documentary Stamp Surtax (Surtax) * $198,202,969.52 $192,890,509.52 ($5,312,460.00) 
Surtax-Naturally Occurring Affordable Housing Preservation 
Rehabilitation Loan Program (NOAH) $232,000.00 $232,000.00 $0.00  

Total $282,168,704.80 $270,510,504.80 ($11,658,200.00) 
*Funds awarded and depleted/withdrawn. 
Note: Bracketed amounts represent the removal of allocated funds from the cumulative allocated amount 
because the project is now complete. 
 
 
Funded Affordable Multifamily 
Housing Developments 

FY2025- Quarter 2 
Jan. 2025 – March 2025 

FY2025- Quarter 3 
Apr. 2025 – June 2025 

# of Projects # of Units # of Projects # of Units 
Open * 73 10,372 68 9,454 
Completed ** 3 433 6 1,253 

Total 76 10,805 74 10,707 
*One (1) new project Essence MIA  
** Six (6) projects were completed: Superior Manor Apartments II, Lincoln Gardens Elderly, Block 55 
Residential (Swayer’s Walk), Cutler Vista Apartments, Cutler Manor II- POAH and Liberty Square Phase Four. 
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Report #2 

 
Fiscal Year (FY) 2025 (July 1, 2025 – September 30, 2025) – Fourth Quarter 
Affordable Housing Projects with HCD Managed Funds (Attachments C and D) 

 

Awarded / Committed 
Cumulative 

Awarded 
Amount FY2025 

Quarter 3 

Cumulative 
Awarded 

Amount FY2025 
Quarter 4 

Awarded Amount 
Difference 
Between 

FY2025 Quarter 3 
& FY2025 
Quarter 4 

Funds by Funding Source 

Affordable Housing Trust Funds (AHTF) $18,735,000.00 $18,735,000.00 $0.00 

Capital Funds Program (CFP)  $1,500,000.00 $1,500,000.00 $0.00 

Community Development Block Grant (CDBG) and HOME 
Community Housing Development (HOME-CHDO) * $8,523,452.41 $9,195,111.45 $671,659.04 

Development Inflation Adjustment Funds (DIAF) * $8,179,629.37 $6,179,629.37 ($2,000,000.00) 
Home Investment Partnership (HOME) * $20,752,483.50 $18,752,483.50 ($2,000,000.00) 

Home Investment Partnership-American Rescue Plan Act 
(HOME-ARPA) * $10,033,000.00 $7,983,000.00 ($2,050,000.00) 

Housing Development Assistance Grant (HOME-HDG) $7,500,000.00 $7,500,000.00 $0.00 
State Housing Initiative Program (SHIP) $2,164,430.00 $2,164,430.00 $0.00 
Documentary Stamp Surtax (Surtax) * $192,890,509.52 $175,254,720.52 ($17,635,789.00) 
Surtax-Naturally Occurring Affordable Housing Preservation 
Rehabilitation Loan Program (NOAH) $232,000.00 $232,000.00 $0.00 

Total $270,510,504.80 $247,496,374.84 (23,014,129.96) 
*Funds awarded and depleted/withdrawn. 
Note: Bracketed amounts represent the removal of allocated funds from the cumulative allocated amount 
because the project is now complete.  
 
 
Funded Affordable Multifamily 
Housing Developments 

FY2025- Quarter 3 
Apr. 2025 – June 2025 

FY2025- Quarter 4 
Jul. 2025 – Sept.  2025 

# of Projects # of Units # of Projects # of Units 
Open  68 9,454 61 8,292 
Completed ** 6 1,253 7 1,162 

Total 74 10,707 68 9,454 
**Seven (7) projects were completed: Alto Tower, Oasis at Aventura, The Gallery at West Brickell, Metro 
Grande III, Old Culter Village Phase 2, Cordova Estates and Southpointe Vista Phase I.  
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