MIAMIDADE

Memorandum =m

Date: July 1, 2026 Agenda Item No. 2(B)(10)
July 21, 2026
To: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
From: Daniella Levine Cava / 4J/ .;(,.,“*u,[ Jn
Mayor

Subject: FY 2025-26 Second Quarter Federal and State Funding Report — Directive No. 240752

Executive Summary

The FY 2025-26 Second Quarter Federal and State Funding Report is submitted in response to Resolution
No. R-333-24, adopted by the Board of County Commissioners (Board) on April 16, 2024, and sponsored
by Commissioner Danielle Cohen Higgins. The resolution requested a quarterly report detailing (i) the total
amount of state and federal funding secured by Miami-Dade County (County) through grants and other
allocations since 2020, and (ii) all state and federal grants for which the County has submitted an
application and its status.

Between the period of January 1, 2020, and March 31, 2026, the County has been awarded approximately
$6.4 billion in federal funding and $732.4 million in state funding.

The attached report includes federal and state grants along with other allocations awarded and applied for
during the second quarter of FY 2025-26. During this quarter, the County was awarded $3.2 million in
federal awards and $8.2 million in state awards. As of March 31, 2026, the County has approximately
$485.1 million in pending federal applications and approximately $347.5 million in pending state
applications.

Additionally, included below is a summary of proposed revisions to 2 CFR Part 200, commonly known as
the Uniform Guidance, and their potential future implications for Miami-Dade County. On May 29, 2026,
the U.S. Office of Management and Budget issued proposed revisions to the Uniform Guidance, which
governs federal discretionary grants and pass-through grants where funding originates from a federal
agency. The proposed revisions have a target implementation date of October 1, 2026. The County
continues to take proactive steps to ensure alignment with evolving federal requirements. Several
proposed changes, including broader discretionary termination provisions, the addition of agency and
political appointee pre-award review standards, and additional compliance and reporting requirements
could negatively impact future federal and pass-through grant awards. It is important to note, my
administration is preparing comments in response to the proposed revisions ahead of the July 13, 2026
public comment deadline. These comments will advocate for clear, consistent, and administrable
requirements that preserve accountability while minimizing unintended impacts on local governments and
the communities they serve.

Background
The attached report is organized alphabetically by the granting organization and identifies any applicable

pass-through agencies. Additional details include: (i) award or requested amount, (ii) amount of matching
funds (cash or value of in-kind services and source if applicable), (iii) County department responsible for
the award or request, (iv) project title and brief description, and (v) start date of award (if applicable). The
report is based on available data entered by County departments into the Grants Information Management
System (GIMS), a database of grant and other federal and state funding information developed by the
Communications, Information and Technology Department (CITD) and managed by the Office of
Management and Budget (OMB).
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Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
Page No. 2

Proposed Uniform Guidance Rule Changes

On May 29, 2026, the U.S. Office of Management and Budget published proposed revisions to 2 CFR Part
200, commonly known as the Uniform Guidance, which establishes the government-wide framework for
the administration of federal grants. The proposed rule represents the most significant change to federal
grants administration since the Uniform Guidance was established in 2013. Changes include the
centralization of federal grants policy under the U.S. Office of Management and Budget through binding
agency-wide regulation, replacing agencies’ discretion to tailor grant provisions; increased oversight of
competitive and discretionary grant awards, including pre-award reviews by senior political appointees;
expanded agency authority to terminate certain grants; codification of several recent Executive Orders and
policy directives into grant requisites; and increased compliance, reporting, and oversight requirements for
grant recipients.

The Uniform Guidance applies to discretionary, mandatory, and appropriated federal funding awarded to
grantees; awarded to states and other agencies that are then passed through to grantees; and
subrecipients and contractors who receive any portion of direct or pass-through awarded funds.

The County continues to take proactive steps to ensure alignment with evolving federal requirements. The
most consequential change is the proposed expansion of discretionary termination authority and the
introduction of broader policy-based review standards. The proposed rule introduces greater uncertainty
regarding continuation funding, future funding increments, and the potential impact of changing federal
priorities on multi-year projects.

Miami-Dade County enters this environment with significant advantages, including strong grants
management protocols, mature financial systems, established procurement and compliance processes,
standardized procedures, multi-layered grants oversight, and extensive experience executing large and
complex federal awards. Miami-Dade County is well-positioned to adapt to these changes and, through
early preparation and coordinated action, may strengthen its competitive position relative to many peer
jurisdictions.

It is important to note this is an initial summary of the proposed rule changes, which may undergo further
revisions prior to the target implementation date of October 1, 2026. The County’s Office of Management
and Budget will continue to monitor these changes and provide training and technical assistance to County
departments once final regulations are issued.

This report will be placed on the next available Board agenda pursuant to Rule 5.06(j). Should you require
additional information, please contact Daniel T. Wall, Assistant Director, Office of Management and Budget
at 305-375-5143.

Attachment

C: Geri Bonzon-Keenan, County Attorney
Jess McCarty, First Assistant County Attorney
Office of the Mayor, Senior Staff
Department Directors
Daniel T. Wall, Assistant Director, Office of Management and Budget
Christina M. Cicilia, Director, Office of Policy and Budgetary Affairs
Yinka Majekodunmi, Commission Auditor
Office of Intergovernmental Affairs
Basia Pruna, Director, Clerk of the Board
Eugene Love, Agenda Coordinator
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