
MEMORANDUM
SHC
Agenda Item No. 3(C) 

TO: Honorable Chairman Anthony Rodriguez  DATE:  

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan       SUBJECT: 

County Attorney  

September 8, 2026

Resolution approving, pursuant to section  

125.38, Florida Statutes, the terms of a  

lease agreement (“lease”) between Miami-

Dade County, as landlord, and Suited for 

Success, Inc., as tenant, for the County-

owned property located at 1600 NW 3 

Ave., Room 111, Miami, Fl 33136 (within 

a portion of Folio No. 01-3136-064-0020) 

for a five-year initial term with one five-

year option to renew, with a fiscal impact 

to the County of $149,342.02 for both 

terms together; declaring such property as 

surplus; and authorizing the County 

Mayor to execute the lease, to exercise any 

and all rights conferred therein, to take all 

actions necessary to effectuate same and to 

provide an executed copy of the lease to 

the Property Appraiser’s Office within 30 

days of its execution 

The accompanying resolution was prepared by the People and Internal Operations Department and placed 

on the agenda at the request of Prime Sponsor Commissioner Keon Hardemon. 

_______________________________ 

Geri Bonzon-Keenan       

County Attorney 

GBK/uw 
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Date: 

To:  Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject:  Resolution Approving a Lease Agreement between Miami-Dade County and Suited 
for Success, Inc., for the Property Located at 1600 NW 3 Avenue, Room 111, Miami, 
FL 33136, Folio No. 01-3136-064-0020   

Executive Summary 
This item seeks approval of a Lease Agreement (Lease) between Miami-Dade County (County), as 
landlord, and Suited for Success, Inc. (Tenant), a nonprofit corporation, for the lease of 
approximately 1,286 square feet of County-owned office space located at the Culmer 
Neighborhood Service Center, 1600 NW 3 Avenue, Room 111, Miami, FL 33136 (Premises).  The 
Tenant, who has occupied Room 111 under a lease approved by the Board of County 
Commissioners (Board) through Resolution No. R-87-15, will continue to utilize the Premises to 
provide employment and job training services to low-income residents.  

Recommendation 
It is recommended that the Board approve the terms and authorize the execution of the Lease 
between the County and the Tenant, for the use of the Premises. More specifically, the resolution 
does the following: 

• Authorizes the lease of approximately 1,286 rentable square feet of air-conditioned office
space, along with the non-exclusive right to utilize the common areas with other tenants in
substantially the form of the Lease attached hereto as Exhibit A.

• Authorizes an initial lease term of five years, with one five-year option to renew; and

• Declares the property as surplus.

The Lease will take effect, and the term will begin on the first day of the month following ten (10) 
days after adoption by the Board, unless vetoed by the County Mayor. If vetoed, the Lease will 
become effective only upon an override by the Board.   

Scope 
The Premises is in Commission District 3, which is represented by Commissioner Keon 
Hardemon. In accordance with Resolution No. R-380-17, written notice of the Lease was provided 
to the District Commissioner. 

Fiscal Impact/Funding Source 
The rental revenue to the County over the first year will amount to approximately $13,027.18 (to 
be paid monthly at $1,085.60). Rent will increase by three percent each year thereafter, including 
during each year of the optional renewal term. Over the initial five-year term, the Lease is 
expected to generate is approximately $69,163.05. If the renewal option is exercised, total rental 
revenue over the full term will be approximately $149,342.02. 

The County will assume responsibility for all costs and operating expenses except those 
specifically assigned to the Tenant. County-covered expenses include general facility 
maintenance and repairs, custodial and janitorial services, and landscaping for the common 
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areas. The County will also be responsible for water, HVAC, sewer, waste, electricity, and other 
related operating costs for the Premises, as well as the operation and maintenance of all exterior 
and interior common areas. The operating expenses for the common areas are included in the 
Rent. The Tenant will be responsible for all costs associated with separately metered utilities for 
the Premises, including but not limited to telephone, internet, cable, and the security monitoring 
system. 
 
The proposed rent provided by the Community Services Department (CSD) is $10.13 per square 
foot for the first year of the Lease term. Pursuant to Resolution No. R-33-15, the People and 
Internal Operations Department (PIOD) has conducted an in-house survey of the comparable 
rental values of similar properties in the immediate area of the Premises to determine the 
Premises’ market rental value. The findings are provided below: 
 

• 542 N Miami Avenue, Miami, Florida - $24.33 a square foot annually 

• 1900 NE Miami Court, Miami, Florida - $52.26 a square foot annually 

• 677 SW 1 Street, Miami, Florida - $34.26 a square foot annually 
 
Track Record/Monitor 
The County has no record of negative performance issues with the Tenant. Adrian Frazer of CSD 
will be responsible for day-to-day management of the lease on behalf of the County. Sohrab 
Shokraee of the Office of Real Estate and Development (ORED) is the Real Estate Manager.  
 
Delegation of Authority  
This item authorizes the County Mayor or the County Mayor’s designee to execute the Lease, 
and to exercise all other rights conferred therein, including any rights to terminate the Lease, and 
to take all actions necessary to effectuate same. A copy of the Lease will be provided to the 
Property Appraiser’s Office within 30 days of its execution. 
 
Background 
The Premises is owned by the County and is under the purview of CSD. The Tenant currently 
occupies a portion of the Premises under a prior Board-approved lease through Resolution No. 
R-87-15 to provide employment and job training services, along with business attire assistance, 
for low-income residents. The initial lease term has expired, and the Tenant remains on the 
Premises in holdover status. The Tenant has submitted an application to enter into a new lease 
to continue its mission and operations, which has been processed pursuant to the procedures set 
forth in Implementing Order 8-4 (IO 8-4). 
 
In accordance with IO 8-4, ORED circulated the Premises to all County departments to determine 
whether the County has a present or future need for the Premises. ORED has performed all 
required actions, including but not limited to due diligence to determine any obstacles and 
impediments, in accordance with IO 8-4. 
 
The Tenant and the County will have the right to cancel the Lease upon providing the other party 
with 90 days’ prior written notice. In addition, the County will have the right to terminate the Lease 
at any time in the event Tenant violates the permitted use provisions of the Lease.  
 
Attachment  
 
 
____________________ 
Carladenise Edwards 
Chief Administrative Officer 
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Exhibit A 

Pursuant to F.S. 119.071(3), building plans, blueprints, schematic drawings, and 
diagrams, which depict the internal layout and structural elements of a building or other 
structure owned or operated by Miami-Dade County are exempt.  

This page is on file with the Office of Real Estate and Development.
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Requires more than a majority vote (i.e., 2/3’s present ____, 2/3 
membership ____, 3/5’s ____, unanimous ____, majority plus one ____, 
CDMP 7 votes (majority of membership) ____, CDMP 2/3 members 
present but not less than 7 votes (majority of membership) ____, CDMP 
9 votes (2/3 membership) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan
County Attorney 
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Approved       Mayor Agenda Item No. 

Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING, PURSUANT TO SECTION 

125.38, FLORIDA STATUTES, THE TERMS OF A LEASE 

AGREEMENT (“LEASE”) BETWEEN MIAMI-DADE 

COUNTY, AS LANDLORD, AND SUITED FOR SUCCESS, 

INC., AS TENANT, FOR THE COUNTY-OWNED PROPERTY 

LOCATED AT 1600 NW 3 AVE., ROOM 111, MIAMI, FL 33136 

(WITHIN A PORTION OF FOLIO NO. 01-3136-064-0020) FOR 

A FIVE-YEAR INITIAL TERM WITH ONE FIVE-YEAR 

OPTION TO RENEW, WITH A FISCAL IMPACT TO THE 

COUNTY OF $149,342.02 FOR BOTH TERMS TOGETHER; 

DECLARING SUCH PROPERTY AS SURPLUS; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXECUTE THE LEASE, TO 

EXERCISE ANY AND ALL RIGHTS CONFERRED THEREIN, 

TO TAKE ALL ACTIONS NECESSARY TO EFFECTUATE 

SAME AND TO PROVIDE AN EXECUTED COPY OF THE 

LEASE TO THE PROPERTY APPRAISER’S OFFICE WITHIN 

30 DAYS OF ITS EXECUTION  

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference; and  

WHEREAS, Miami-Dade County (“County”), through its People and Internal Operations 

Department, owns the premises located at 1600 NW 3 Ave., Room 111, Miami, FL 33136, 

identified by Folio No. 01-3136-064-0020 (“Premises”); and  

WHEREAS, Suited for Success, Inc. (“Tenant”), who has occupied the room consisting 

of the Premises through a prior lease approved by the Board (Resolution No. R-87-15) and later 

through holdover status, seeks to again lease such room of office space comprising the Premises 

to provide service to low-income residents seeking employment or training; and  
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WHEREAS, the Tenant provided the County with an application to lease the Premises to 

further its mission and work, which was processed pursuant to the procedures set forth in 

Implementing Order (“IO”) 8-4; and  

WHEREAS, pursuant to IO 8-4, the Premises was circulated to all County departments 

for possible use, and it has been determined that the County does not need the Premises for any 

County purpose, and it can therefore be declared surplus; and  

WHEREAS, the County wishes to lease the Premises, consisting of a 1,286 square foot 

office space, to the Tenant, for an initial term of five years, which commences on the first day of 

the month following ten (10) days after the date of the lease’s adoption by the Board, unless vetoed 

by the County Mayor, and if vetoed, shall become effective only upon an override by the Board, 

and which includes one five-year option to renew, to be utilized by the Tenant for providing 

services to low-income residents seeking employment or training; and  

WHEREAS, the Board is satisfied that pursuant to section 125.38, Florida Statutes, the 

Tenant needs the Premises to provide services to low-income residents seeking employment skills 

training and finds that the lease of the Premises to the Tenant will be in the best interest of the 

public, community interest and welfare, and finds that the Premises is not otherwise needed for 

County purposes, 

  NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. The foregoing recitals and accompanying memorandum are incorporated 

into this resolution and are approved.  

Section 2.  This Board finds that the Premises are not needed for County purposes, and 

thereby declares the Premises surplus.  
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Section 3. This Board approves, pursuant to section 125.38, Florida Statutes, the lease 

agreement (“Lease”) between the County and Tenant, in substantially the form attached to the 

accompanying memorandum as “Exhibit A,” for the Premises, to provide services to low-income 

residents seeking employment or  training with an estimated total revenue of $149,342.02 for the 

initial and optional renewal terms combined, or an estimated revenue of $69,163.05 for the initial 

term only. 

Section 4.  This Board authorizes the County Mayor or County Mayor’s designee to 

execute the Lease for and on behalf of the County, to exercise any and all rights conferred therein, 

including but not limited to the right of termination and renewal, and to take all actions necessary 

to effectuate same.  

Section 5. This Board further directs the County Mayor or County Mayor’s designee 

to provide the Property Appraiser’s Office with an executed copy of the Lease within 30 days of 

execution. 

The foregoing resolution was offered by Commissioner

who moved its adoption. The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows: 

Anthony Rodríguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Sen. René García Oliver G. Gilbert, III 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Vicki L. Lopez  

Natalie Milian Orbis Raquel A. Regalado 

Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of 

October, 2026. This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By: __________________________ 

Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Chiyel R.A. Hayles 
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