
Executive Summary 
The item seeks ratification by the Board of County Commissioners (the Board) of the action of the County Mayor 
or County Mayor’s designee approving Change Order No. 2 to Contract No. W-949 (the Contract) between Miami-
Dade County (the County) and TGSV Enterprises Inc. (the Contractor) for the High Service Pump Station Room 
Electrical Upgrades at the John E. Preston Water Treatment Plant (the Project). Change Order No. 2 has no 
additional fiscal impact to the County, as it consists of a net-zero reallocation of $2,754,126.76 in unused 
Contract balances and grants a 12-calendar day non-compensable time extension, which will revise the Contract’s 
Final Completion Date from September 28, 2025 to October 10, 2025. Although the Project has been completed, 
this item is being presented to the Board at this time because the contract closeout process required extended 
negotiations and the resolution and reconciliation of outstanding contractual matters before the Change Order could 
be finalized. Despite the extended closeout process, the Project was successfully completed, and the outstanding 
contractual matters did not prevent the Project from being operational. 

The Project consisted of upgrading the electrical and control systems to the existing High Service Pump Station 
Room at the John E. Preston Water Treatment Plant (JEPWTP) to provide for a more robust pumping facility, 
improve operational flexibility, and enhance the long-term reliability of this critical water treatment and distribution 
component. This Project involved replacement of obsolete equipment, which will reduce maintenance and energy 
consumption costs.  

Change Order No. 1 was ratified by the Board on June 4, 2024, via Resolution No. R-495-24, which allowed a 
373-calendar day non-compensable time extension to the Contract to account for the impacts from the delay in the
fabrication and delivery of the electrical equipment. Change Order No. 2 reallocates $2,754,126.76 in unused
Contract line items, Dedicated Allowances, and Contingency funds. The reallocation funds manufacturer-required
modifications to critical electrical equipment, including upsized motors and switchgear changes identified during
construction. To minimize operational disruptions and improve constructability, the remaining electrical work will
be completed under a new competitively procured Phase II contract while Phase I advances procurement of long-
lead equipment needed for the next phase. This phased approach will reduce plant shutdowns, improve competition
for the remaining work, and ensure all costs are fully offset through existing Contract balances.

As part of its Capital Improvement Program, the Miami-Dade Water and Sewer Department (WASD) is investing 
in large-scale infrastructure upgrades that increase system capacity, improve operational reliability, and ensure 
regulatory compliance. This Change Order supports those efforts by advancing critical electrical equipment 
upgrades that reduce operational disruptions during construction and position the Project for successful completion, 
with no additional fiscal impact to the County. 

Recommendation 
It is recommended that the Board ratify Change Order No. 2 to the Contract. Change Order No. 2 results in a net-
zero monetary reallocation in the amount of $2,754,126.76 and grants a 12-calendar day non-compensable time 
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extension. A copy of Change Order No. 2 is attached hereto as Exhibit A. Basic details about the Project are set 
forth on Exhibit B attached hereto. 

Scope 
The Project is being performed at WASD’s JEPWTP, located in District 6, which is represented by Commissioner 
Natalie Milian Orbis. 

Delegation of Authority 
The Contract was awarded pursuant to Section 2-8.2.12 of the Code of Miami-Dade County, Florida (WASD’s 
Acceleration Ordinance), which delegates authority to the County Mayor or County Mayor’s designee to execute 
change orders that do not exceed ten percent (10%) of the base contract amount, subject to ratification by the Board. 

Fiscal Impact/Funding Source 
There is no additional fiscal impact to the County from Change Order No. 2.  It consists of a net-zero reallocation 
of funds from unused balances and includes a 12-calendar day non-compensable time extension. 

Track Record/Monitoring 
WASD’s Deputy Director of Planning, Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 2 to the Contract.  

Background 
The Contract was awarded to the Contractor on April 24, 2023.  The award was ratified by the Board on May 2, 
2023, via Resolution No. R-417-23. The total Contract award was $15,007,598.00, with a Contingency Allowance 
of $1,329,135.00, a Contract duration of 385-calendar days, and a Contingency Time Allowance of 39 calendar 
days. The Notice to Proceed was issued on July 24, 2023, which established August 12, 2024 as the Contract’s Final 
Completion Date.   

Change Order No. 1 to the Contract was ratified by the Board on June 4, 2024, via Resolution No. R-495-24.  
Change Order No. 1 granted a 373-calendar day non compensable time extension to the Contract in order to account 
for the impacts from the delay in the fabrication and delivery of the electrical equipment. Change Order No. 1 
extended the Final Completion Date to August 20, 2025. WASD granted 39 days through the Contingency Time 
Allowance, which extended the Contract’s Final Completion Date to September 28, 2025. Change Order No. 2 
grants a 12-calendar-day non-compensable time extension and extends the Final Completion Date to October 10, 
2025. 

The total cost of the work authorized under Change Order No. 2 is $2,754,126.76. This amount is fully offset 
through the deletion and reallocation of unused Contract balances, including $2,407,700.49 in unused base bid line 
items; $225,412.47 from the Dedicated Allowance for permit fees; $25,000.00 from the Dedicated Allowance for 
lead and asbestos abatement; and $93,013.80 from the Contingency Allowance. Accordingly, Change Order No. 2 
results in a net-zero monetary impact to the Contract to fund right-sizing and manufacturer-directed modifications 
to motors, variable frequency drives, switchgear, and related electrical components.   

To ensure that the right-sized electrical equipment is properly fabricated, procured, stored, and available for 
installation during Phase II, Change Order No. 2 authorized the following work: 

Medium Voltage Motors and Variable Frequency Drives (VFDs) – $1,554,818.10 
The Contract included replacement of four synchronous motors and associated VFDs rated at 1,500 horsepower. 
The Contractor found that pump curve evaluations demonstrated actual power demands exceeding 1,500 
horsepower, with age-related efficiency degradation further increasing the risk of operating the motors at or beyond 
service factor limits. Based on manufacturer recommendations, the Engineer of Record (EOR) directed the upsizing 
of the motors and VFDs to 1,750 horsepower. The Contractor submitted a proposal to modify three motors and 
three VFDs.  Following review and negotiation, the parties agreed to a cost of $1,249,410.80, inclusive of additional 
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bond and builder’s risk insurance costs, and a credit for the deletion of the High Service Pump No. 3 motor, which 
will be addressed under Phase II. 

At WASD’s request, the Contractor also proposed extending the equipment warranty from 24 months to 48 months 
and providing 24 months of equipment storage pending Phase II construction. The cost of the extended warranty 
and storage is $305,407.30, which resulted in a combined total of $1,554,818.10 for this work. 

Switchgear Manufacturer Modifications – $1,112,470.26 
Field verification and coordination with the gas-insulated switchgear manufacturer determined that the originally 
approved pedestal-mounted, bottom-fed switchgear configuration could not be installed within the constrained 
pump room environment. To maintain continuous plant operations, preserve firm pumping capacity, comply with 
clearance codes, and safely complete the installation, the switchgear required factory reconfiguration to match the 
existing footprint and phased installation sequencing. These constructability constraints required revised 
fabrication, additional manufacturer coordination, and updated equipment pricing. Additional voltage transformers 
were also required to meet operational criteria. These modifications resulted in a total of $1,112,470.26 for the 
work. 

Reduced Voltage Soft Starter Extended Guarantees – $86,838.40 
Because the remaining installation work will be completed under Phase II, Change Order No. 2 authorized 24-
month extended guarantees for critical electrical components, including the reduced-voltage soft starter, gas-
insulated switchgear, Programmable Logic Controller No. 3, and the motor control panel for Pump No. 3. 

The extended guarantees total $86,838.40 and exclude the medium-voltage motors and VFDs described above, 
which are covered under separate warranty-extension provisions. 

Water Infiltration – 12-calendar day non-compensable time extension 
During a heavy rain event, although installation had been done in accordance with approved plans and had been 
successfully tested, water infiltration was observed entering Generator Building No. 2 through the newly installed 
Utility Fan No. 1.  To mitigate the risk to critical generator equipment, the EOR revised the design of Utility Fan 
No. 1 to remove the angled duct inlet and to install a custom-fabricated galvanized steel rain hood.  Costs associated 
with this work, in the amount of $139,305.37, were paid through the Contract’s Contingency Allowance. 

The Contractor requested a 51-day time extension to complete the corrective work. WASD granted 39 days through 
the Contingency Time Allowance, which extended the Contract’s Final Completion Date to September 28, 2025. 
Change Order No. 2 grants a 12-calendar-day non-compensable time extension and extends the Final Completion 
Date to October 10, 2025. 

Phased Approach 
During construction, the Project encountered substantial changes related to the sizing, configuration, and installation 
of major electrical equipment, including increases in motor capacity and required modifications to the gas-insulated 
switchgear due to unaccounted for constraints. These changes were projected to represent a substantial increase 
relative to the original contract amount.  In response, WASD decided to reduce the scope of the Project and allow 
the Contractor to complete all duct bank; conduit; heating, ventilation, and air conditioning (HVAC); and structural 
work, as adjusted to accommodate the upsizing of motors and associated modifications to the switchgear, while 
deferring the remaining electrical installation scope to a future Phase II project that is currently in design and will 
eventually be competitively procured.  

As part of this approach, WASD also elected to proceed with the advance procurement of the upsized motors and 
modified switchgear during Phase I in order to ensure that this long-lead time equipment is readily available at the 
start of Phase II construction.  The equipment being procured during Phase I has been evaluated and vetted by the 
EOR for Phase II, which ensures consistency with the final design and minimizes the potential for further 
modifications. 
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This phased approach will improve constructability by allowing WASD to procure the properly sized and 
configured equipment in advance of installation. It is also expected to reduce the number of required facility 
shutdowns, establish a single point of construction responsibility for the remaining electrical work, and increase 
competition by presenting prospective Phase II contractors with a larger and more clearly defined scope.  

The Contractor’s construction scope under this Contract has been successfully completed;  the only remaining 
activity is limited to the procurement of the equipment for Phase II that is identified in this Change Order.  

Small Business Enterprise Measures 
On April 14, 2026, the Strategic Procurement Department (SPD) reviewed the Contract for compliance with 
Resolution No. R-1001-15.  Resolution No. R-1001-15 requires County contracts with small business measures to 
meet at least 85 percent of the small business goals applicable to the portion of the work performed to date before 
a change order or contract amendment is considered for Board approval.  However, Resolution No. R-525-17 
exempts change orders or amendments for non-compensatory time extensions from this requirement. Therefore, 
because Change Order No. 2 does not increase the contract value, Resolution No. R-1001-15 does not apply.   

The Project was awarded with the following Small Business Enterprise (SBE) goals:  four (4) percent SBE – 
Construction (SBE-Con) and a two-point two (2.02) percent SBE – Goods (SBE-Goods).   The Contractor is in 
compliance with the SBE goals.  The SBE-Con subcontractor was paid 19 percent of the contract value.  The SBE-
Goods goal was to be met through the purchase of electrical components; however, on September 23, 2025, WASD 
notified SBE that a portion of the electrical work had been descoped from the Contract, which affected the 
Contractor’s ability to meet the SBE-Goods goal. The SBE-Goods firm was paid point 8 percent of the contract 
value.  

See the SPD correspondence attached hereto as Exhibit C.  

Attachments 

______________________________________ 
Roy Coley  
Deputy Mayor 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(5) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Requires more than a majority vote (i.e., 2/3’s present ____, 2/3 
membership ____, 3/5’s ____, unanimous ____, majority plus one ____, 
CDMP 7 votes (majority of membership) ____, CDMP 2/3 members 
present but not less than 7 votes (majority of membership) ____, CDMP 
9 votes (2/3 membership) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan
County Attorney 

September 1, 2026
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Approved       Mayor Agenda Item No. 8(O)(5)
9-1-26 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 
MIAMI-DADE WATER AND SEWER DEPARTMENT’S 
CONSENT DECREE AND CAPITAL IMPROVEMENT 
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 
FLORIDA, SPECIFICALLY APPROVAL OF CHANGE ORDER 
NO. 2 TO CONTRACT NO. W-949 BETWEEN MIAMI-DADE 
COUNTY AND TGSV ENTERPRISES INC. FOR HIGH 
SERVICE PUMP STATION ROOM ELECTRICAL UPGRADES 
AT THE JOHN E. PRESTON WATER TREATMENT PLANT, 
WHICH CHANGE ORDER NO. 2 IS A NET-ZERO MONETARY 
REALLOCATION IN THE AMOUNT OF $2,754,126.76 AND 
GRANTS A 12 CALENDAR-DAY NON-COMPENSABLE TIME 
EXTENSION  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, Florida, specifically, approval of Change Order No. 2 to Contract 

No. W-949 for the High Service Pump Station Room Electrical Upgrades at the John E. Preston 

Water Treatment Plant (the “Plant”) between Miami-Dade County and TGSV Enterprises Inc. 

Change Order No. 2 is a net-zero monetary reallocation of unused Contract balances in the amount 

of $2,754,126.76 for a variety of modifications needed to major electrical equipment, which will  
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improve constructability and reduce operational shutdown issues at the Plant in the future.  It also 

grants a 12 calendar-day non-compensable time extension.  A copy of Change Order No. 2 is 

attached to the accompanying memorandum as Exhibit A.   

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez 
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared the resolution duly passed and adopted this 1st day of 

September, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 
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