
EXECUTIVE SUMMARY 
Miami International Airport (MIA) continues to rank among the nation’s fastest-growing airports, 
increasing the need for long-term modernization and expansion of its infrastructure. To keep pace with 
accelerating passenger and cargo growth, the Miami-Dade Aviation Department (Aviation Department or 
MDAD) is advancing its $12 billion “Modernization In Action” (M.I.A.) program and implementing 
strategic projects aligned with the Forward Flight Team and CARE-MIA Advisory Board initiatives, 
noting the Forward Flight Team’s closure and transition to the CARE-MIA Advisory Board.  

Following a competitive procurement, this item seeks approval from the Board of County Commissioners 
- for the modification and 

upgrade of critical baggage-handling infrastructure in MIA’s North Terminal, to support the installation 
of the Transportation Security Administration’s (TSA) next-generation screening equipment. The 
Designer of Record, Burns & McDonnell Engineering Company, Inc., reviewed the project’s bid tally and 

- ,
approximately percent
RIB US Cost, Inc.

The County has agreed to pay - a total compensation amount of $ , which 
$ ; an Inspector’s General Fee of $ ; and four 

( ) Dedicated Allowance Accounts; one in the amount of $ for portering, one in the amount
for permit fees, and one in the amount of for the warehouse. The total

contract term consists of 1,

RECOMMENDATION
It is recommended that the Board approve the attached resolution awarding Contract No. A  to -

, for the project entitled: “MIA NTD Baggage Handling System Modifications to the Inline CBIS” 
pursuant to Section 2- -Dade County Code.  

SCOPE
Examiner (CTX) 

explosive detection system machines located throughout the North Terminal baggage handling system. 
The existing CTX machines are distributed among five security matrices and have reached the end of their 
operational life. Continued manufacturer servicing, maintenance, and software support for these machines 
is no longer available, necessitating their replacement to maintain compliant and reliable baggage 
screening operations.
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To:
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Mayor
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TSA will be responsible for the decommissioning and removal of the existing CTX machines, 
transportation of the replacement equipment, programming, installation, commissioning, and testing of 
the new CTX machines and their supporting hardware. 

- shall provide all enabling work and supporting infrastructure necessary to facilitate the 
TSA replacement activities while maintaining continuous airport and baggage handling system operations. 
Furthermore, the scope of the project will comprise the following:  

-enabling work, including preparation of rights-of-way and work areas to accommodate the
removal and installation of CTX equipment.
Demolition, modification, and reconstruction of baggage handling system infrastructure required
to support the new CTX machines.
Installation, relocation, and modification of structural, architectural, mechanical, electrical,
communications, and control system components necessary to accommodate the replacement
equipment.
Removal and reinstallation of conveyor sections, supports, catwalks, access platforms, guarding,
and associated baggage handling system components as required.
Relocation, protection, and reconnection of utilities, including electrical power, communications,
and network infrastructure supporting the baggage handling system.
Modifications to the Building Automation System, ControlNet, fiber optic, and other
communications infrastructure necessary to integrate the upgraded system.
Installation of new conduit, cable trays, electrical distribution equipment, wiring, and grounding
systems required to support the new CTX equipment.
Coordination with TSA, MDAD, and the baggage handling system maintenance contractor to
minimize operational impacts and maintain continuous baggage screening operations throughout
construction.

continuity and passenger service during equipment replacement.
Testing, commissioning support, and system integration activities necessary to ensure
compatibility between the new CTX equipment and the existing baggage handling system.
Restoration of all architectural, mechanical, electrical, and structural elements impacted by the
work.

-built
drawings, and project documentation in accordance with MDAD requirements.

The project will be carefully phased to minimize disruption to airport operations while maintaining 
continuous baggage screening capabilities. Upon completion, the project will provide the infrastructure 
necessary to support TSA's next-generation CTX explosive detection system technology, enhancing the 
reliability, security, and long-term operational performance of the North Terminal baggage handling 
system.

MIA is located primarily in District 6 which is represented by 
however, because MIA is a regional asset, the impact of this agenda item is countywide. 

Project Name: MIA NTD Baggage Handling System Modifications to the Inline Checked Baggage 
Inspection System (CBIS) 
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Project No.:  A

Contract No:   A

Project Location:  MIA 

Project  
Description: To provide construction services at MIA for modifications to the North Terminal 

Inline Checked Baggage Inspection System (CBIS) to accommodate the installation 
and integration of new TSA approved explosive detection system equipment.  

Approval Path: Board of County Commissioners, Section 2- -Dade County Code 

BACKGROUND:
The Inline Checked Baggage Inspection System (CBIS) in MIA’s North Terminal contains explosive 
detection system equipment that has reached the end of its operational life and is being replaced by the 
TSA with next-generation screening technology. The installation of the new TSA furnished equipment 
requires modifications to the existing baggage handling system, including conveyor reconfiguration, 
electrical and communications infrastructure upgrades, controls integration, testing, and commissioning. 
These improvements are necessary to maintain compliance with current federal security requirements, 
enhance the reliability and efficiency of the baggage screening process, and support the continued safe 
and uninterrupted operation of the airport. The objective of this project is to complete the required 
infrastructure modifications to facilitate the successful installation and integration of the new TSA 
screening equipment while minimizing impacts to airport operations and passenger service.

As mentioned previously, - ’s base bid of $  is approximately  percent 
lower than the $ bid estimate prepared by RIB U.S. Cost, Inc. Two bids were received 

-  submitted the lowest responsive and responsible base bid.  

 MDAD conducted Responsibility Review Meetings -
, the TSA, and Burns & McDonnell Engineering Company, Inc. to review items related to the 

TSA grant-related requirements. The primary topics of discussion included TSA's request for a detailed 
breakdown of all lump sum costs by division,  clarification of allocable and non-allocable work items, a 
detailed breakdown of portering costs, confirmation of testing activities and associated costs, and 
clarification of -
provided the explanations requested by TSA regarding the cost formatting and the required levels of detail, 
and subsequently submitted the revised information that included the additional cost breakdowns and 
supporting information, which TSA reviewed and approved.  

amounts are itemized as follows: 

Milestone 1: Phase 0 Enabling Works (EW) - Overall Project Pre-Enabling Work - The awarded 
Contractor shall be assessed  per day for each day the awarded Contractor is late in completing 
Milestone 1 within the time specified in the project schedule. Associated time impacts inclusive of; delays 
to scheduled TSA removal and installation of explosive detection system related equipment, testing and 
commissioning, operational day-to-day impacts to the airport operations and Tennant (i.e., Site-Clean-
up)
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Milestone 2: Phase 1 Cruise Matrix & Phase 1A Ticket Counter One (T1X )Line - The awarded 
Contractor shall be assessed  per day for each day the awarded Contractor is late in completing 
Milestone 2 within the time specified in the project schedule. Associated time impacts inclusive of; delays 
to scheduled TSA removal and installation of explosive detection system related equipment, testing and 
commissioning, operational day-to-day impacts to the airport operations and  Tennant. This phase 
milestone 

Milestone 3: Phase 2 - Central Matrix & Phase 2A Checked Baggage Resolution Area (CBRA) 
Modifications - The awarded Contractor shall be assessed  per day for each day the awarded 

time impacts inclusive of; delays to scheduled TSA removal and installation of explosive detection system  
related equipment, testing and commissioning, operational day-to-day impacts to the airport operations 
and

Milestone 4: Phase 3 - East Matrix - The awarded Contractor shall be assessed  per day for 

schedule. Associated time impacts inclusive of; Delays to scheduled TSA removal and installation of 
explosive detection system  related equipment, testing and commissioning, operational day-to-day impacts 

Milestone 5: Phase 4  -West Lower Pod & Phase 4A -05/05A/T6 Modifications  - The awarded 
Contractor shall be assessed  per day for each day the awarded Contractor is late in completing 

delays 
to scheduled TSA removal and installation of explosive detection system  related equipment, testing and 
commissioning, operational day-to-day impacts to the airport operations & Tennant. This phase milestone 
du

Milestone 6: Phase 5 – Federal Inspection Service (FIS) Matrix - The awarded Contractor shall be 
assessed  per day for each day the awarded Contractor is late in completing Milestone 6 within 
the time specified in the project schedule. Associated time impacts inclusive of; Delays to scheduled TSA 
removal and installation of explosive detection system related equipment, testing and commissioning, 
operational day-to-day impacts to the airport operations and  Tennant. This phase milestone duration is 

Milestone 7: Phase 6 - West Upper Pod - The awarded Contractor shall be assessed  per day 
for each day the a within the time specified in the 
project schedule. Associated time impacts inclusive of; delays to scheduled TSA removal and Installation 
of explosive detection system  related equipment, testing and commissioning, operational day-to-day 
impacts to the airport operations and  

baggage handling support activities as required in milestones shall continue uninterrupted 
at no cost to the owner until such time any construction delays have been mitigated. 

The Liquidated Indirect Cost: rate for which the Awarded Contractor shall be compensated for each 
day of Compensable Delay shall be .

Stacking of Liquidated Damages - should the delay by the awarded Contractor in completing a milestone 
continue beyond the date for which the following milestone is required to be completed, the awarded 
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Contractor may at MDAD’s discretion be assessed liquidated damages for both milestones separately and 
concurrently.   

FISCAL IMPACT/FUNDING SOURCES 

Funding Source  
Future Aviation Financing –  $  - %

Capital Project Budget:
gram No. , MIA North Terminal Subprogram 26 Adopted Budget and Multi-Year 

212. (See Attachment “A” as attached)   

Base Engineer’s Estimate: $

Base Award Amount: $

Contingency   Type Percent Amount Comment 
Allowance:   
(Section 2-8.1  Construction  $
Miami-Dade  
County Code)  

Dedicated Allowances: 

1. Various: Construction $

Construction $  Right of Way 

Construction $

Construction $  Warehouse 

IG Fee 
(Ordinance No. $
97-215):

Total Contract  
Award Amount: $

Total Engineer’s Estimate:  $

Operations Costs:    Not Applicable

Maintenance Costs:   Not Applicable 

Total Contract Period: 1,  Consecutive Calendar Days 
Contingency Period:  None
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Life Expectancy of Asset:
IG Fee  
Included In  
the Contract:  Yes 

PTP Funding:  No

GOB Funding:  No

ARRA Funding: No

Art in Public 
Places:   No

Applicable Wages 
(40 U.S.C.
§§ 3141–3148): Davis Bacon Wages

Sustainable Buildings 
Ordinance (I.O. 8-8): Yes, staff contracted through this agreement shall ensure that all tasks  

performed comply with Chapter 2, Article I, Sec. 2-
- - -Dade 

-
policy to incorporate, wherever practic
planning, budgeting, design, construction, operations, management, 

-
“Sustain  comply with the 

 Maximum 
Measures.

Recycle of construction waste, such as concrete and steel
components

Sea Level Rise: 
(Ord. 14-79)  

Yes, staff contracted through this agreement shall ensure that all tasks 
performed comply with Miami- - - including 
building elevation, design and installation of mechanical and electrical 
systems, and the design of buildings and infrastructure - shall consider sea 
level rise projections and potential impacts as best estimated at the time of 
the project, using the regionally consistent Unified Sea Level Rise 

ing, 
design, and construction, in order to ensure that infrastructure projects 
will
whichever is greater. 
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Buy American Iron  
and Steel Procurement  
Program 
(Title 49 USC § 50101,
Executive Order 14005,   
and BABA): Yes

Bid Packages Issued: 1

Bid Packages Received:  2

DELEGATION OF AUTHORITY 
to Sections 2- of the Miami-Dade County Code, the County Mayor’s designee is 

authorized to exercise the provisions thereof, including the authority to execute Contract No. 
and the authority to exercise its termination provisions.  

TRACK RECORD/MONITOR 
 Richard Cabrera will monitor the implementation of this construction project.  

Due Diligence 
- -12: due diligence was conducted to determine - ’s

responsibility, including verifying the firm’s corporate status and reviewing its safety records (per R-
- , as well as confirming that there are no performance or compliance issues. The following lists 

were reviewed: ) logs of work-related injuries 
, including , and 2) convicted vendors, debarred vendors, 

delinquent contractors, suspended vendors, and the federal-excluded parties list. The Florida Department 
of State Division of Corporations records show the company’s status as active.  

SBD History of
Violations: No

Procurement History 
This construction project, known as Contract No. , was advertised on , by the 
County under full and open competition and closed on , resulting in two (2) responsive bids 
received from the Whiting-Turner Contracting Company (Whiting), and - . ,
the bids were forwarded to the County’s S D) for compliance review. 

 May 22 ,  concluded that a compliance review cannot be conducted for Contract No. 

. The Interim Final Rule suspended the requirements of the DBE program on a temporary basis; 
however, this project remains subject to all other applicable federal requirements, including, but not 
limited to, Davis-Bacon Wage Rates. (See Attachment “B” as attached).

During the evaluation process, MDAD staff identified possible responsive irregularities -
and Whiting. Accordingly, both bids were referred 

,  and found both bids to be responsive. It was concluded 
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- , the lowest bidder, submitted a bid with no variances from the terms of the solicitation. 
(See Attachment “C” as attached).

A shows that this project is a DBE and no measures are 
assigned to this construction project due to the Interim Final Rule, resulting in the temporary suspension 

See 
Attachment “D” as attached) 

In a letter dated , addressed to the Aviation Department, the Designer of Record, Burns & 
McDonnell Engineering Company, Inc., confirmed that the recommended low bidder qualifies for award 
of this construction contract. (See Attachment “E” as attached)  

SBD’s Capital Improvements Information System (CIIS) database has 1 evaluation for - ,
with an average evaluation rating of points, which is indicative of superior performance. 
(See Attachment “F” as attached)

According to SBD’s “Firm History Report,” - has been awarded one (1) contract in the last 
three years  $ . (See Attachment “G” as attached) 

The Contract Summary, Bid Bond, and Required Affidavits (also called “Combined Affidavit”) executed
by - are enclosed. (See Attachment “H” as attached)

Company Principals: Manuel Alcibar 
Storey

Company Location:  Avenue 

How Long in Business: 2 years

Contract Manager Name Sylvia Novela, Assistant Aviation Director
Phone/Email: ffice: - ell: -

snovela@flymia.com

Project Manager Name Richard Cabrera, Chief of Construction, Facilities Development
Phone/Email: ffice: ( -

RCabrera@FlyMIA.com

____________________________
Roy Coley 
Deputy Mayor   

________________________________________________________________ ____ ______________________________________________________________________ __
Royyyyyyyy CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCColey
Deputy Mayor
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DATE:       May 22, 2026   

TO:       Sylvia Novela, Assistant Director 
Miami-Dade Aviation Department  

                  Procurement & Materials Management  
  

FROM:     Elena Quevedo, Assistant Director 
   Strategic Procurement Department

SUBJECT:  Compliance Review  
Project No. AB040A   

  MIA NTD Baggage Handling System Modifications to the Inline CBIS 
___________________________________________________________________________ 

On October 3, 2025, the U.S. Department of Transportation issued an Interim Final Rule (IFR) 
pausing the establishment of the Disadvantaged Business Enterprise (DBE) program goals in 
contracts until firms have been recertified under the new program standard. 

Consistent with the IFR, a no-goal determination has been made for the referenced 
project.  Because no DBE goal may be established under the current rule, this memorandum is 
being issued solely to document that, due to the requirements of the IFR, a Compliance 
Review cannot be completed at this time. 

The project remains subject to all other applicable federal requirements including, but not 
limited to, Davis-Bacon Wage Rates. 

c: Andre T. Ragin, MDAD 
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Date: 

 
 
June 11, 2026 

 
To: 
 

 
Cristina Halak 
Aviation Contracts Analyst 
Maimi-Dade Aviation Department 

 
From: 
 

 
Monica Rizo Perez 
Assistant County Attorney 

 
Subject: 
 

 
Responsiveness Opinion re: AB040A – MIA NTD Baggage Handling 
System Modifications to the Inline Checked Baggage Inspection System (the 
“Solicitation”) 

_________________________________________________________________________ 

I am in receipt of your memorandum dated May 22, 2026 in which you seek a 
responsiveness determination as to two bids received in response to the Solicitation from 
OEC-Paradise, JV (“OECP”) and The Whiting-Turner Contracting Company (“WTC”). 

In issuing the determination set forth herein, I rely on your memorandum, the 
Solicitation, all addenda issued thereto, the bids submitted by OECP and WTC, and the 
additional information provided by the project manager and engineer of record on June 5 and 
9, respectively.  For the reasons set forth below, I conclude that both bids are responsive to 
the Solicitation and may be considered for award.   

Discussion  

The Transportation Security Administration (“TSA”) is decommissioning numerous 
baggage handling inspection machines that have reached their end of life and will be acquiring 
and installing new machines and systems to serve the North Terminal.  The Solicitation 
sought bids from contractors to perform the necessary infrastructure and enabling work for 
the new machines and systems to be provided by TSA.  The Solicitation requires that the 
awarded contractor provide certain insurances, including “[a]utomobile liability insurance, 
covering all owned, non-owned and hired vehicles used in connection with the work” with 
certain required, minimum limitations.   

In your memorandum, you identify two issues for consideration as responsiveness 
issues: first, that OECP included within its bid a letter requesting to be exempted from a 
portion of the insurance requirements for the resulting contract; and second, that WTC failed 
to fully complete the bidder’s affidavit in connection with the Florida Trench Safety Act and 
added notations to said affidavit.  Specifically, as to the first issue, OECP submitted a letter 
along with its bid “to request an exemption from the Owned Automobile Liability insurance 
requirement” under the contract since OECP has no owned vehicles.   

Generally, a bid or proposal may be rejected or disregarded if there is a material 
variance between the proposal and the solicitation.  Glatstein v. City of Miami, 399 So. 2d 1005, 
1008 (Fla. 3d 1981).  Florida courts have used a two-part test to determine whether a variance 
from the terms of a solicitation is substantial, and hence not waivable, “first, whether the 
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effect of a waiver would be to deprive the [government] of its assurance that the contract will 
be entered into, performed and guaranteed according to its specified requirements, and 
second, whether it is of such a nature that its waiver would adversely affect competitive 
bidding by placing a bidder in a position of advantage over other bidders or by otherwise 
undermining the necessary common standard of competition.”  Robinson Elec. Co. v. Dade 
Cnty., 417 So. 2d 1032, 1034 (Fla. 3d DCA 1982).   

Here, OECP’s bid contained no variance from the terms of the Solicitation.  OECP 
merely asked the County to consider its request to be exempt from certain insurance 
requirements under the contract.  OECP’s bid is not expressly predicated nor subject to the 
County’s response to this request nor did OECP take exception to the contractual 
requirements; to the contrary, OECP signed its bid expressly agreeing that “[i]f this Bid is 
accepted, [OECP is] to [c]ontract with Miami-Dade County, Florida in the form of Contract 
attached, in strict accordance with the Bid Documents . . . and to furnish the required evidence 
of the specified insurance.” Accordingly, OECP’s bid is responsive to the Solicitation and if 
awarded the resulting contract, it would be required to comply with all of the terms contained 
therein.  See e.g., Matter of: Diversified Collection Servs., Inc., B-406958.3 (Comp. Gen.) (Jan. 8, 
2013) (finding that bid that contained express agreement to comply with all of the terms of 
the solicitation but included certain “points for negotiation” to discuss with the government 
was responsive to the solicitation; the points for negotiation “cannot reasonably be read as 
taking exception to the solicitation’s provisions or as conditioning its acceptance of the 
government’s offer on [] agreement to its points of negotiation.”).  The County may consider 
OECP’s bid. 

The responsiveness question raised with respect to WTC is moot and WTC’s bid is 
likewise responsive to the Solicitation.  Florida’s Trench Safety Act requires, among other 
things, that on all contracts for trench excavation in excess of 5 feet deep, the bid submitted 
by a contractor performing such trenching include:  (1) a reference to the trench safety 
standards that will be in effect for the project; (2) written assurance that the contractor will 
comply with the applicable trench safety standards; and (3) a separate item identifying the 
cost of compliance with the trench safety standards.  Fla. Stat. §553.63(1).  Here, WTC 
submitted with its bid a signed affidavit satisfying the first two aforementioned requirements 
and affirmed that the cost of compliance was included within its bid price, but failed to 
separately identify the cost of compliance with the trench safety standards.  However, the 
project manager and the engineer of record for the project resulting from the Solicitation 
confirmed in writing that no portion of the scope of work required or sought trenching more 
than five feet.  Thus, either by custom, mistake, oversight or an overabundance of caution, 
the Florida Trench Safety Act affidavit was included in the Solicitation but compliance 
therewith is not required as Florida Statutes §553.63 is inapplicable to this Solicitation. As 
such, WTC’s bid may also be considered for award. 
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9450 Ward Parkway | Burns & McDonnell Engineering Company, Inc. | burnsmcd.com

July 9, 2026

Cristina Halak, FCCM, MDC-CPP
Aviation Contracts Analyst
Procurement and Materials Management
Miami-Dade Aviation Department
P.O. Box 025504, Miami, Florida 33102-5504

RE: AB040A, MIA NTD Baggage Handling System Modifications to Inline CBIS – Phase 4 Bidding & Award of Contract 
Support Services

Dear Ms. Halak,

In accordance with Article 4.7.1 of our Professional Services Agreement (PSA), Contract No. E22-MDAD-03 Burns & 
McDonnell Engineering Company, Inc. (B&M), the Designer of Record for the AB040A, MIA NTD Baggage Handling System 
Modifications to Inline CBIS project, is supporting the Owner with the evaluation of the Bids and Bidders.

On Thursday, May 21, 2026, two (2) sealed bids were received by the Miami-Dade Aviation Department (MDAD) for Bid 
No. AB040A, MIA NTD Baggage Handling System Modifications to Inline CBIS (Project) at Miami International Airport 
(MIA):

Bidder TABLE A - SCHEDULE OF 
BID PRICE **

Dollar Difference from 
Owner's Estimate*

Percent 
Difference from 
Owner's Est

The Whiting-Turner Contracting Company $85,448,845.55 ($3,056,571.45) 3.5%
OEC-Paradise, JV $78,427,492.48 ($10,077,924.92) 11.4%
Owner's Independent Cost Estimate $88,505,417.00 

* Inclusive of General Conditions, Profit, Fee, Bond and Insurance 
** Base Bid Excluding Allowance Accounts

The Base Bid for OEC-Paradise JV was found to be within an acceptable range of the Owner’s Estimated Cost, with OEC-
Paradise JV’s bid being approximately 11% below the Owner’s Estimate. 

MDAD hosted Responsibility Review Meetings on May 29, 2026 & July 7, 2026, with representatives from the Miami -Dade 
Aviation Department, the Transportation Security Administration (TSA), OEC-Paradise, JV, and B&M. The most notable 
items discussed were the TSA's request for a detailed breakdown of all lump sum costs by division (CSI Divisions) on the 
rainbow sheet; clarifications of allocable and non-allocable scope items; a breakdown of the portering costs; 
confirmation of testing costs and activities; and clarifications on the minimum qualifications provided. During the
Responsibility Review Meetings, OEC-Paradise, JV clarified the formatting and type of cost breakdowns requested by TSA 
and then provided subsequent rainbow sheets with the requested additional information for TSA review and comment. 

Following the May 29th Responsibility Review Meeting, MDAD and TSA requested that OEC -Paradise provide additional 
clarifications and updates to the rainbow sheet, which were provided and reviewed during the July 7th Responsibility 
Review Meeting. OEC-Paradise, JV provided a final revision MDAD of the Rainbow Sheet named “FINAL 7-7-26,” and the 
numbers from the Bid Version and the Revised Version are shown below:
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Figure 1 - OEC-Paradise JV - Bid Submittal

Prepared by: OEC - Paradise, JV
AIRPORT IDENTIFIER:
AIRPORT NAME:
PROJECT NAME:
ESTIMATED PROJECT COMPLETION DATE:
Bid - Effective Pricing Date:
Bid - Level of Design: 100%
Currency: US
HARD COSTS (ECCA)

Div. 34  Transportation, includes items below
Project Management  $       5,906,575.26 744,997.14$             $                           -    $       6,651,572.40  $          419,389.25 7,070,961.65$      
Equipment  $       8,980,668.09 276,469.20$             $                           -    $       9,257,137.29  $          851,730.48 10,108,867.77$
Installation  $    15,623,606.52 355,531.82$             $                           -    $    15,979,138.34  $       1,134,219.24 17,113,357.58$
Engineering  $       3,193,365.20 461,573.78$             $                           -    $       3,654,938.97  $          238,163.85 3,893,102.82$      
Controls  $       2,796,026.63 70,774.34$                $                           -    $       2,866,800.96  $          223,816.68 3,090,617.64$      
Testing  $       3,878,998.88 373,648.46$             $       4,252,647.33  $          140,255.96 4,392,903.29$      

a. Subtotal BHS  $    40,379,240.57  $          2,282,994.72  $                           -    $    42,662,235.29  $       3,007,575.45  $    45,669,810.74 

Div. 1  General Requirements  $       6,910,560.73 863,820.09$             $                           -    $       7,774,380.82  $          863,820.09 8,638,200.91$      
Div. 2  Existing Conditions  $            40,352.24 -$                            $                           -    $            40,352.24  $            25,220.15 65,572.40$            
Div. 3  Concrete  $          191,067.88 -$                            $                           -    $          191,067.88  $          301,229.50 492,297.38$         
Div. 4  Masonry  $                           -    $                           -   -$                        
Div. 5  Metals  $          124,214.30 3,026.42$                  $                           -    $          127,240.71  $          580,340.93 707,581.65$         
Div. 6  Woods and Plastics, and Composites  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 7  Thermal and Moisture Protection  $                           -   -$                            $                           -    $                           -    $            10,491.58 10,491.58$            
Div. 8  Openings  $                           -   -$                            $                           -    $                           -    $            36,811.33 36,811.33$            
Div. 9  Finishes  $              8,070.45 41,361.05$                $                           -    $            49,431.50  $          134,885.45 184,316.95$         
Div. 10  Specialties  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 11  Equipment  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 12  Furnishings  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 13  Special Construction  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 14  Conveying Systems  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 21  Fire Suppression  $          212,000.60 -$                            $                           -    $          212,000.60  $            64,180.24 276,180.85$         
Div. 22  Plumbing  $            20,277.00 2,522.02$                  $                           -    $            22,799.02  $            66,581.20 89,380.22$            

Div. 23  Heating Ventilation, and Air Conditioning  $          145,405.28 18,175.66$                $                           -    $          163,580.94  $            18,175.66 181,756.60$         
Div. 25  Integrated Automation  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 26  Electrical  $       1,360,207.65 769,548.26$             $                           -    $       2,129,755.91  $          232,918.21 2,362,674.11$      
Div. 27  Communications  $       1,162,196.44 219,111.58$             $                           -    $       1,381,308.02  $          164,341.82 1,545,649.84$      
Div. 28  Electronic Safety and Security  $       1,379,450.50 202,654.05$             $                           -    $       1,582,104.55  $          161,292.11 1,743,396.65$      
Div. 31  Earthwork  $                           -   -$                            $                           -    $                           -    $            25,220.15 25,220.15$            
Div. 32  Exterior Improvements  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 33  Utilities  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 34  Transportation w/o BHS  $       5,336,771.51 -$                            $                           -    $       5,336,771.51  $                           -   5,336,771.51$      
Div. 35  Waterway and Marine Construction  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 40  Process Integration  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 41  Material Processing and Handling 
Equipment  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 42  Process Heating, Cooling and Drying 
Equipment  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 43  Process Gas and Liquid Handling, 
Purification and Storage Equipment  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 44  Pollution Control Equipment  $                           -   -$                            $                           -    $                           -    $                           -   -$                        

Div. 45  Industry-Specific Manufacturing Equipment  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 48  Electrical Power Generation  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
b. Subtotal Other Construction Related Costs  $    16,890,574.58  $          2,120,219.12  $                           -    $    19,010,793.69  $       2,685,508.44  $    21,696,302.14 

Insurance & Bond  $       2,916,951.00 -$                            $                           -    $       2,916,951.00  $                           -   2,916,951.00$      
Home Office Overhead  $       1,431,745.38 110,080.35$             $                           -    $       1,541,825.72  $          142,327.10 1,684,152.82$      
Profit  $       1,718,094.45 132,096.42$             $                           -    $       1,850,190.87  $          170,792.52 2,020,983.39$      
Sales Tax (Material only) Estimated Value of $445K included in values above.
Design Contingency (not used for bids) X
c. Contractor Mark-ups  $       6,066,790.83  $             242,176.76  $                           -    $       6,308,967.59  $          313,119.61  $       6,622,087.21 

Hard Costs Subtotal (a + b + c)  $    63,336,605.97  $          4,645,390.60  $                           -    $    67,981,996.57  $       6,006,203.51  $    73,988,200.08 

SOFT COSTS
Construction Contingency 0.00% -$                        -$                        -$                        -$                        -$                        
Construction Administration  $       1,900,098.18 139,361.72$             $                           -    $       2,039,459.90  $          180,186.11 2,219,646.00$      
Project & Construction Management  $       1,900,098.18 139,361.72$             $                           -    $       2,039,459.90  $          180,186.11 2,219,646.00$      
Escalation (not used for bids)

Soft Costs Subtotal  $       3,800,196.36  $             278,723.44  $                           -    $       4,078,919.79  $          360,372.21  $       4,439,292.00 

TOTAL ESTIMATED COSTS (TEC)  (CURRENT $'s) 67,136,802.33$ 4,924,114.03$         -$                        72,060,916.37$ 6,366,575.72$ 78,427,492.08$

 Total (Allocable + 
Non-Allocable) 

BAGGAGE HANDLING SYSTEM/CHECKED BAGGAGE INSPECTION SYSTEM COSTS

OTHER CONSTRUCTION RELATED COSTS

PRIME CONTRACTOR MARK-UPS

 CBIS Matrix 
Estimate 

 CBRA Area 
Estimate 

 OSR Room 
Estimate 

 TOTAL Estimate 
Allocable only 

 Non Allocable 
Estimate (NA) 

BID SUMMARY (V08-10-2024_R0)

AB040A - MIA NTD Baggage Handling System Modifications to the Inline CBIS Project totals
Estimate Construction Cost at Award ($s)
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Figure 2 - OEC-Paradise JV - FINAL 7/7/206

Prepared by: OEC - Paradise, JV
AIRPORT IDENTIFIER:
AIRPORT NAME:
PROJECT NAME:
ESTIMATED PROJECT COMPLETION DATE:
Bid - Effective Pricing Date:
Bid - Level of Design: 100%
Currency: US
HARD COSTS (ECCA)

Div. 34  Transportation, includes items below
Project Management  $       5,906,575.26 744,997.14$             $                           -    $       6,651,572.40  $          419,389.25 7,070,961.65$      
Equipment  $       8,980,668.09 276,469.20$             $                           -    $       9,257,137.29  $          851,730.48 10,108,867.77$
Installation  $    15,623,606.52 355,531.82$             $                           -    $    15,979,138.34  $       1,134,219.24 17,113,357.58$
Engineering  $       3,193,365.20 461,573.78$             $                           -    $       3,654,938.97  $          238,163.85 3,893,102.82$      
Controls  $       2,796,026.63 70,774.34$                $                           -    $       2,866,800.96  $          223,816.68 3,090,617.64$      
Testing  $       3,878,998.88 373,648.46$             $       4,252,647.33  $          140,255.96 4,392,903.29$      

a. Subtotal BHS  $    40,379,240.57  $          2,282,994.72  $                           -    $    42,662,235.29  $       3,007,575.45  $    45,669,810.74 

Div. 1  General Requirements  $       7,083,965.55 701,516.56$             $                           -    $       7,785,482.10  $          852,718.82 8,638,200.92$      
Div. 2  Existing Conditions  $                           -   -$                            $                           -    $                           -    $            65,572.40 65,572.40$            
Div. 3  Concrete  $          187,637.93 -$                            $                           -    $          187,637.93  $          304,659.44 492,297.37$         
Div. 4  Masonry  $                           -    $                           -   -$                        
Div. 5  Metals  $          361,547.38 -$                            $                           -    $          361,547.38  $          346,034.27 707,581.65$         
Div. 6  Woods and Plastics, and Composites  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 7  Thermal and Moisture Protection  $                           -   -$                            $                           -    $                           -    $            10,491.58 10,491.58$            
Div. 8  Openings  $                           -   -$                            $                           -    $                           -    $            36,811.33 36,811.33$            
Div. 9  Finishes  $          133,876.64 40,352.24$                $                           -    $          174,228.89  $            10,088.06 184,316.95$         
Div. 10  Specialties  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 11  Equipment  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 12  Furnishings  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 13  Special Construction  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 14  Conveying Systems  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 21  Fire Suppression  $          276,180.85 -$                            $                           -    $          276,180.85  $                           -   276,180.85$         
Div. 22  Plumbing  $            44,690.11 -$                            $                           -    $            44,690.11  $            44,690.11 89,380.22$            

Div. 23  Heating Ventilation, and Air Conditioning  $            54,526.98 -$                            $                           -    $            54,526.98  $          127,229.62 181,756.60$         
Div. 25  Integrated Automation  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 26  Electrical  $       1,598,569.77 1,266,003.44$          $                           -    $       2,864,573.20  $          171,849.64 3,036,422.84$      
Div. 27  Communications  $       1,246,157.42 557,884.68$             $                           -    $       1,804,042.11  $            68,321.65 1,872,363.76$      
Div. 28  Electronic Safety and Security  $          722,931.59 11,374.44$                $                           -    $          734,306.03  $              8,627.96 742,933.99$         
Div. 31  Earthwork  $                           -   -$                            $                           -    $                           -    $            25,220.15 25,220.15$            
Div. 32  Exterior Improvements  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 33  Utilities  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 34  Transportation w/o BHS  $       5,336,771.51 -$                            $                           -    $       5,336,771.51  $                           -   5,336,771.51$      
Div. 35  Waterway and Marine Construction  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 40  Process Integration  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 41  Material Processing and Handling 
Equipment  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 42  Process Heating, Cooling and Drying 
Equipment  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 43  Process Gas and Liquid Handling, 
Purification and Storage Equipment  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 44  Pollution Control Equipment  $                           -   -$                            $                           -    $                           -    $                           -   -$                        

Div. 45  Industry-Specific Manufacturing Equipment  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Div. 48  Electrical Power Generation  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
b. Subtotal Other Construction Related Costs  $    17,046,855.73  $          2,577,131.36  $                           -    $    19,623,987.09  $       2,072,315.04  $    21,696,302.13 

Insurance & Bond  $       2,312,305.93 -$                            $                           -    $       2,312,305.93  $          604,645.07 2,916,951.00$      
Home Office Overhead  $       1,435,652.41 121,503.15$             $                           -    $       1,557,155.56  $          126,997.26 1,684,152.82$      
Profit  $       1,722,782.89 145,803.78$             $                           -    $       1,868,586.67  $          152,396.71 2,020,983.39$      
Sales Tax (Material only) Estimated Value of $445K included in values above.
Design Contingency (not used for bids) X
c. Contractor Mark-ups  $       5,470,741.23  $             267,306.93  $                           -    $       5,738,048.16  $          884,039.05  $       6,622,087.21 

Hard Costs Subtotal (a + b + c)  $    62,896,837.52  $          5,127,433.02  $                           -    $    68,024,270.53  $       5,963,929.54  $    73,988,200.07 

SOFT COSTS - BIDDER
Construction Contingency 0.00% -$                        -$                        -$                        -$                        -$                        
Construction Administration  $                           -   -$                            $                           -    $                           -    $                           -   -$                        
Project & Construction Management 6.00%  $       3,773,810.25 307,645.98$             $                           -    $       4,081,456.23  $          357,835.77 4,439,292.00$      
Escalation (not used for bids)
Soft Costs Bidder Subtotal 3,773,810.25$      307,645.98$            -$                        4,081,456.23$      357,835.77$         4,439,292.00$      
Subtotal GC 66,670,647.77$    5,435,079.00$         72,105,726.77$    6,321,765.31$      78,427,492.08$

BID SUMMARY (V08-10-2024_R0)

AB040A - MIA NTD Baggage Handling System Modifications to the Inline CBIS Project totals
Estimate Construction Cost at Award ($s)

 Total (Allocable + 
Non-Allocable) 

BAGGAGE HANDLING SYSTEM/CHECKED BAGGAGE INSPECTION SYSTEM COSTS

OTHER CONSTRUCTION RELATED COSTS

PRIME CONTRACTOR MARK-UPS

 CBIS Matrix 
Estimate 

 CBRA Area 
Estimate 

 OSR Room 
Estimate 

 TOTAL Estimate 
Allocable only 

 Non Allocable 
Estimate (NA) 
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Based on our evaluation of the Rainbow Sheets in comparison to the Independent Designer’s Opinion of Construction 
Costs, the Responsibility Review Meeting, additional clarifications provided by OEC-Paradise, JV, and breakdown of 
costs and allocations provided, Burns & McDonnell Engineering Company, Inc. takes no exception to Miami-Dade 
Aviation Department awarding the construction contract for AB040A, MIA NTD Baggage Handling System Modifications 
to Inline CBIS to the lowest Bidder, OEC-Paradise JV.

We look forward to working with you and the entire team on the delivery of this complex project at Miami International 
Airport and to continuing to serve as your trusted advisor. Please contact me at mwzoia@burnsmcd.com or 
314.753.8486 to answer any questions you may have or to further discuss how we can best serve the needs of the Miami-
Dade Airport Department.

Sincerely,

Burns & McDonnell Engineering Company, Inc.

Abigail Zarate
Project Manager
571-262-1554
azarate@burnsmcd.com

Michael Zoia
Project Manager
314-753-8486
mwzoia@burnsmcd.com

CC:

Mauricio Pizarro 
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Allocable
Costs

Non Allocable
Costs Total Cost

Construction Cost
937,710$ -$ 937,710$

5,555,160$ -$ 5,555,160$
3,124,507$ 345,109$ 3,469,616$

10,014,787$ -$ 10,014,787$
-$ 4,871,317$ 4,871,317$

10,943,288$ -$ 10,943,288$
11,138,990$ -$ 11,138,990$

4,024,970$ -$ 4,024,970$
8,868,362$ -$ 8,868,362$

13,930,314$ -$ 13,930,314$
Sub-Total 68,538,088$ 5,216,426$ 73,754,514$

20.00% 13,707,618$ 1,043,285$ 14,750,903$

Sub-Total 82,245,705$ 6,259,712$ 88,505,417$

10.00% -$ 7,375,451$ 7,375,451$
10.00% -$ 1,616,736$ 1,616,736$

Owner's Allowance Account 10.00% 8,850,542$ -$ 8,850,542$
Total Construction Cost 91,096,247$ 15,251,899$ 106,348,146$

IG 0.25% 227,741$ 38,130$ 265,870$
Sub-Total 91,323,987$ 15,290,029$ 106,614,016$

Total Contract Award Amount 91,323,987$ 15,290,029$ 106,614,016$
A/E Services
A/E Design - B&McD / BNP Service Orders - Actual PSA Amount 7,315,827$ -$ 7,315,827$
A/E Construction Administration - Actual PSA Amount 5,748,149$ -$ 5,748,149$
Reimbursables- Actual PSA Amount 687,578$ -$ 687,578$
Owner's Allowance Account - Actual PSA Amount 1,375,155$ -$ 1,375,155$
IG - Actual PSA Amount 37,817$ -$ 37,817$

Sub-Total A/E Services 15,164,526$ -$ 15,164,526$
Construction Support

0.50% 456,620$ 76,450$ 533,070$
1.50% 1,369,860$ 229,350$ 1,599,210$

Sub-Total Construction Support 1,826,480$ 305,801$ 2,132,280$
Indirect Costs

12.00% 12,997,799$ 1,871,500$ 14,869,299$
AIPP - Exempt 0.00% -$ -$ -$

Sub-Total Indirect Costs 12,997,799$ 1,871,500$ 14,869,299$

Total Estimated Project Cost 121,312,792$ 17,467,329$ 138,780,121$

*

**

Dedicated allowance for Right of Way (ROW): a 10% dedicated allowance has been requested for right of way work as required throughout the
terminal to compensate for CTX equipment path of travel adjustments and modification that may require additional work not accounted for on
the record contract scope of services.

Dedicated allowance for Portering: a 10% dedicated allowance has been requested for portering baggage as required throughout the terminal to
compensate for off-line CTX matrices that may require additional portering not accounted for on the record contract scope of services.

Permitting Costs
Testing & Inspection Services

Indirect Costs

Dedicated Allowance - ROW Relocations *
Dedicated Allowance Portering **

Prime Contractor Mark Ups

Estimate Summary - Escalated

Early works
Cruise P1
T1X P1A
Central P2
Central CBRA P2A
East P3
West Lower POD P4
O5A P4A
FIS P5
West Upper POD P6

MIA NTD Baggage Handling System Modifications to the Inline CBIS

Miami-Dade Aviation Department
Miami International Airport
MDAD Project No. AB040A

09/09/2025 - Rev. 01 RIB U.S. Cost, Inc. 1 of 73MDC024



Allocable
Costs

Non Allocable
Costs Total Cost

Construction Cost
893,905$ -$ 893,905$

5,093,967$ -$ 5,093,967$
2,865,109$ 316,458$ 3,181,567$
8,900,906$ -$ 8,900,906$

-$ 4,329,512$ 4,329,512$
9,424,441$ -$ 9,424,441$
9,320,014$ -$ 9,320,014$
3,367,700$ -$ 3,367,700$
7,222,727$ -$ 7,222,727$

11,021,793$ -$ 11,021,793$
Sub-Total 58,110,562$ 4,645,970$ 62,756,532$

20.00% 11,622,112$ 929,194$ 12,551,306$

Sub-Total 69,732,674$ 5,575,164$ 75,307,838$

10.00% -$ 6,275,653$ 6,275,653$
10.00% -$ 1,616,736$ 1,616,736$

Owner's Allowance Account 10.00% 7,530,784$ -$ 7,530,784$
Total Construction Cost 77,263,458$ 13,467,553$ 90,731,011$

IG 0.25% 193,159$ 33,669$ 226,828$
Sub-Total 77,456,617$ 13,501,222$ 90,957,839$

Total Contract Award Amount 77,456,617$ 13,501,222$ 90,957,839$
A/E Services
A/E Design - B&McD / BNP Service Orders - Actual PSA Amount 7,315,827$ -$ 7,315,827$
A/E Construction Administration - Actual PSA Amount 5,748,149$ -$ 5,748,149$
Reimbursables- Actual PSA Amount 687,578$ -$ 687,578$
Owner's Allowance Account - Actual PSA Amount 1,375,155$ -$ 1,375,155$
IG - Actual PSA Amount 37,817$ -$ 37,817$

Sub-Total A/E Services 15,164,526$ -$ 15,164,526$
Construction Support

0.50% 387,283$ 67,506$ 454,789$
1.50% 1,161,849$ 202,518$ 1,364,368$

Sub-Total Construction Support 1,549,132$ 270,024$ 1,819,157$
Indirect Costs

12.00% 11,300,433$ 1,652,550$ 12,952,983$
AIPP - Exempt 0.00% -$ -$ -$

Sub-Total Indirect Costs 11,300,433$ 1,652,550$ 12,952,983$

Total Estimated Project Cost 105,470,708$ 15,423,796$ 120,894,504$

*

**

MIA NTD Baggage Handling System Modifications to the Inline CBIS

Miami-Dade Aviation Department
Miami International Airport
MDAD Project No. AB040A

Dedicated Allowance - ROW Relocations
Dedicated Allowance Portering

Prime Contractor Mark Ups

Estimate Summary - 2025 Dollars

Early works
Cruise P1
T1X P1A
Central P2
Central CBRA P2A
East P3
West Lower POD P4
O5A P4A
FIS P5
West Upper POD P6

Dedicated allowance for Right of Way (ROW): a 10% dedicated allowance has been requested for right of way work as required throughout the
terminal to compensate for CTX equipment path of travel adjustments and modification that may require additional work not accounted for on
the record contract scope of services.

Dedicated allowance for Portering: a 10% dedicated allowance has been requested for portering baggage as required throughout the terminal to
compensate for off-line CTX matrices that may require additional portering not accounted for on the record contract scope of services.

Permitting Costs
Testing & Inspection Services

Indirect Costs

09/09/2025 - Rev. 01 RIB U.S. Cost, Inc. 2 of 73MDC025



Schedule Reference:

Description Start Finish Mid
Point

Mid Point
from

Estimate
Date

(Months)

Escalation
(5% a Year)

Early works 06/25/26 08/19/26 1.9 MO or 56 Cal
Days or 39 Work

Days 07/23/26 12 4.90%

Cruise P1 11/25/26 10/13/27 10.8 MO or 323 Cal
Days or 230 Work

Days 05/05/27 21 9.05%

T1X P1A 11/25/26 10/13/27 10.8 MO or 323 Cal
Days or 230 Work

Days 05/05/27 21 9.05%

Central P2 07/13/27 05/31/28 10.8 MO or 324 Cal
Days or 231 Work

Days 12/22/27 29 12.51%

Central CBRA P2A 07/13/27 05/31/28 10.8 MO or 324 Cal
Days or 231 Work

Days 12/22/27 29 12.51%

East P3 03/09/28 01/11/29 10.3 MO or 309 Cal
Days or 220 Work

Days 08/10/28 37 16.12%

West Lower POD P4 09/27/28 08/23/29 11.0 MO or 331 Cal
Days or 236 Work

Days 03/11/29 44 19.52%

O5A P4A 09/27/28 08/23/29 11.0 MO or 331 Cal
Days or 236 Work

Days 03/11/29 44 19.52%

FIS P5 05/09/29 02/13/30 9.4 MO or 281 Cal
Days or 200 Work

Days 09/26/29 50 22.78%

West Upper POD P6 11/07/29 10/16/30 11.5 MO or 344 Cal
Days or 245 Work

Days 04/28/30 58 26.39%

Project Duration

Escalation Calculation

Escalation based on Project Schedule provided by MDAD

Estimate Date: 4-Aug-25

Miami-Dade Aviation Department
Miami International Airport
MDAD Project No. AB040A

MIA NTD Baggage Handling System Modifications to the Inline CBIS

09/09/2025 - Rev. 01 RIB U.S. Cost, Inc. 3 of 73
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AB040A - MIA NTD BHS Modifications to the Inline CBIS
Direct Cost Summary Report

LEVEL DESCRIPTION QTY UNIT UNIT COST TOTAL

-   AB040A - MIA NTD BHS Modifications to the Inline CBIS 100% 1.00 LS ------ $62,756,532

       -   MIA NTD BHS Modifications to the Inline CBIS - Allocable 1.00 LS ------ $58,110,563

            +   PHASE EW - ENABLING WORKS 1.00 LS ------ $893,906

            +   PHASE 1 CRUISE MATRIX 1.00 LS ------ $5,093,967

            +   PHASE 1A - T1X 1.00 LS ------ $2,865,109

            +   PHASE 2 - CENTRAL MATRIX 1.00 LS ------ $8,900,906

            +   PHASE 3 - EAST MATRIX 1.00 LS ------ $9,424,441

            +   PHASE 4 - WEST LOWER POD 1.00 LS ------ $9,320,014

            +   PHASE 4A -O5A 1.00 LS ------ $3,367,700

            +   PHASE 5 - FIS MATRIX 1.00 LS ------ $7,222,727

            +   PHASE 6 - WEST UPPER POD 1.00 LS ------ $11,021,793

       -   MIA NTD BHS Modifications to the Inline CBIS - Non Allocable 1.00 LS ------ $4,645,970

            +   PHASE 1A - T1X 1.00 LS ------ $316,458

            +   PHASE 2A - CENTRAL CBRA 1.00 LS ------ $4,329,512

Cost Estimate Summary

SuccessEstimator 09/08/2025

09/09/2025 - Rev. 01 RIB U.S. Cost, Inc. 4 of 73
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AB040A - MIA NTD BHS Modifications to the Inline CBIS
Direct Cost Summary Report

LEVEL DESCRIPTION QTY UNIT UNIT COST TOTAL

-   AB040A - MIA NTD BHS Modifications to the Inline CBIS 100% 1.00 LS ------ $62,756,532

       -   MIA NTD BHS Modifications to the Inline CBIS - Allocable 1.00 LS ------ $58,110,563

            -   PHASE EW - ENABLING WORKS 1.00 LS ------ $893,906

                 +   DIVISION 01 - GENERAL REQUIREMENTS 1.00 LS ------ $148,984

                 +   DIVISION 21 - FIRE SUPPRESSION 1.00 LS ------ $17,889

                 +   DIVISION 22 - PLUMBING 1.00 LS ------ $3,000

                 +   DIVISION 23 - HVAC 1.00 LS ------ $6,372

                 +   DIVISION 26 - ELECTRICAL 1.00 LS ------ $53,127

                 +   DIVISION 27 - TELECOMMUNICATION 1.00 LS ------ $664,533

            -   PHASE 1 CRUISE MATRIX 1.00 LS ------ $5,093,967

                 +   DIVISION 01 - GENERAL REQUIREMENTS 1.00 LS ------ $152,938

                 +   DIVISION 02 - EXISTING CONDITIONS 1.00 LS ------ $600

                 +   DIVISION 05 - METALS 1.00 LS ------ $5,132

                 + DIVISION 10 - SPECIALTIES 1.00 LS ------ $3,247

                 +   DIVISION 26 - ELECTRICAL 1.00 LS ------ $667,557

                 +   DIVISION 27 - TELECOMMUNICATION 1.00 LS ------ $65,967

                 +   DIVISION 28 - ELECTRONIC SAFETY AND SECURITY ------ $22,188

                 +   DIVISION 34 - TRANSPORTATION 1.00 LS ------ $4,176,337

            - PHASE 1A - T1X 1.00 LS ------ $2,865,109

                 +   DIVISION  01 - GENERAL REQUIREMENTS 1.00 LS ------ $74,424

                 +   DIVISION 02 - EXISTING CONDITIONS 1.00 LS ------ $45,092

                 +   DIVISION 03 - CONCRETE 1.00 LS ------ $166,618

                 +   DIVISION 05 - METALS 1.00 LS ------ $79,776

                 +   DIVISION 08 - OPENINGS 1.00 LS ------ $5,625

                 + DIVISION 10 - SPECIALTIES 1.00 LS ------ $4,781

                 +   DIVISION 21 - FIRE SUPPRESSION 1.00 LS ------ $7,583

                 +   DIVISION 23 - HVAC 1.00 LS ------ $29,475

                 +   DIVISION 26 - ELECTRICAL 1.00 LS ------ $32,570

                 +   DIVISION 28 - ELECTRONIC SAFETY AND SECURITY 1.00 LS ------ $30,073

                 +   DIVISION 34 - TRANSPORTATION 1.00 LS ------ $2,389,091

            -   PHASE 2 - CENTRAL MATRIX 1.00 LS ------ $8,900,906

                 +   DIVISION 01 - GENERAL REQUIREMENTS 1.00 LS ------ $103,236

                 +   DIVISION 02 - EXISTING CONDITIONS 1.00 LS ------ $6,625

                 +   DIVISION 05 - METALS 1.00 LS ------ $1,917

                 + DIVISION 10 - SPECIALTIES 1.00 LS ------ $1,752

                 +   DIVISION 21 - FIRE SUPPRESSION 1.00 LS ------ $18,406
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AB040A - MIA NTD BHS Modifications to the Inline CBIS
Direct Cost Summary Report

LEVEL DESCRIPTION QTY UNIT UNIT COST TOTAL

                 +   DIVISION 22 - PLUMBING 1.00 LS ------ $6,865

                 +   DIVISION 23 - HVAC 1.00 LS ------ $10,621

                 +   DIVISION 26 - ELECTRICAL 1.00 LS ------ $332,116

                 +   DIVISION 27 - TELECOMMUNICATION 1.00 LS ------ $125,315

                 +   DIVISION 28 - ELECTRONIC SAFETY AND SECURITY 1.00 LS ------ $12,565

                 +   DIVISION 34 - TRANSPORTATION 1.00 LS ------ $8,281,488

            -   PHASE 3 - EAST MATRIX 1.00 LS ------ $9,424,441

                 +   DIVISION 01 - GENERAL REQUIREMENTS 1.00 LS ------ $165,165

                 +   DIVISION 02 - EXISTING CONDITIONS 1.00 LS ------ $1,063

                 +   DIVISION 03 - CONCRETE 1.00 LS ------ $4,340

                 +   DIVISION 09 - FINISHES 1.00 LS ------ $506

                 +   DIVISION 21 - FIRE SUPPRESSION 1.00 LS ------ $5,828

                 +   DIVISION 22 - PLUMBING 1.00 LS ------ $21,245

                 +   DIVISION 23 - HVAC 1.00 LS ------ $10,621

                 +   DIVISION 26 - ELECTRICAL 1.00 LS ------ $674,664

                 +   DIVISION 27 - TELECOMMUNICATION 1.00 LS ------ $100,879

                 +   DIVISION 28 - ELECTRONIC SAFETY AND SECURITY 1.00 LS ------ $6,683

                 +   DIVISION 34 - TRANSPORTATION 1.00 LS ------ $8,433,448

            -   PHASE 4 - WEST LOWER POD 1.00 LS ------ $9,320,014

                 +   DIVISION 01 - GENERAL REQUIREMENTS 1.00 LS ------ $114,195

                 +   DIVISION 03 - CONCRETE 1.00 LS ------ $7,392

                 +   DIVISION 21 - FIRE SUPPRESSION 1.00 LS ------ $25,896

                 +   DIVISION 22 - PLUMBING 1.00 LS ------ $4,000

                 +   DIVISION 23 - HVAC 1.00 LS ------ $8,345

                 +   DIVISION 26 - ELECTRICAL 1.00 LS ------ $314,683

                 +   DIVISION 27 - TELECOMMUNICATION 1.00 LS ------ $203,977

                 +   DIVISION 28 - ELECTRONIC SAFETY AND SECURITY 1.00 LS ------ $6,683

                 +   DIVISION 34 - TRANSPORTATION 1.00 LS ------ $8,634,843

            -  PHASE 4A -O5A 1.00 LS ------ $3,367,700

                 +   DIVISION 01 - GENERAL REQUIREMENTS 1.00 LS ------ $73,142

                 +   DIVISION 02 - EXISTING CONDITIONS 1.00 LS ------ $4,550

                 +   DIVISION 03 - CONCRETE 1.00 LS ------ $588

                 +   DIVISION 05 - METALS 1.00 LS ------ $1,950

                 +   DIVISION 26 - ELECTRICAL 1.00 LS ------ $355,681

                 +   DIVISION 28 - ELECTRONIC SAFETY AND SECURITY 1.00 LS ------ $2,941

                 +   DIVISION 34 - TRANSPORTATION 1.00 LS ------ $2,928,849
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AB040A - MIA NTD BHS Modifications to the Inline CBIS
Direct Cost Summary Report

LEVEL DESCRIPTION QTY UNIT UNIT COST TOTAL

            -   PHASE 5 - FIS MATRIX 1.00 LS ------ $7,222,727

                 +   DIVISION 01 - GENERAL REQUIREMENTS 1.00 LS ------ $194,532

                 +   DIVISION 02 - EXISTING CONDITIONS 1.00 LS ------ $822

                 +   DIVISION 03 - CONCRETE 1.00 LS ------ $28,120

                 +   DIVISION 08 - OPENINGS 1.00 LS ------ $8,125

                 +   DIVISION 09 - FINISHES 1.00 LS ------ $2,025

                 + DIVISION 10 - SPECIALTIES 1.00 LS ------ $1,251

                 +   DIVISION 21 - FIRE SUPPRESSION 1.00 LS ------ $5,373

                 +   DIVISION 22 - PLUMBING 1.00 LS ------ $3,000

                 +   DIVISION 23 - HVAC 1.00 LS ------ $80,715

                 +   DIVISION 26 - ELECTRICAL 1.00 LS ------ $763,054

                 +   DIVISION 27 - TELECOMMUNICATION 1.00 LS ------ $73,494

                 +   DIVISION 28 - ELECTRONIC SAFETY AND SECURITY 1.00 LS ------ $6,683

                 +   DIVISION 34 - TRANSPORTATION 1.00 LS ------ $6,055,532

            -   PHASE 6 - WEST UPPER POD 1.00 LS ------ $11,021,793

                 +   DIVISION 01 - GENERAL REQUIREMENTS 1.00 LS ------ $101,879

                 +   DIVISION 03 - CONCRETE 1.00 LS ------ $47,458

                 +   DIVISION 05 - METALS 1.00 LS ------ $52,170

                 +   DIVISION 21 - FIRE SUPPRESSION 1.00 LS ------ $33,210

                 +   DIVISION 22 - PLUMBING 1.00 LS ------ $4,586

                 +   DIVISION 23 - HVAC 1.00 LS ------ $8,497

                 +   DIVISION 26 - ELECTRICAL 1.00 LS ------ $308,795

                 +   DIVISION 27 - TELECOMMUNICATION 1.00 LS ------ $54,678

                 +   DIVISION 34 - TRANSPORTATION 1.00 LS ------ $10,410,520

       -   MIA NTD BHS Modifications to the Inline CBIS - Non Allocable 1.00 LS ------ $4,645,970

            -  PHASE 1A - T1X 1.00 LS ------ $316,458

                 +   DIVISION 01 - GENERAL REQUIREMENTS 1.00 LS ------ $57,655

                 +   DIVISION 03 - CONCRETE 1.00 LS ------ $21,532

                 +   DIVISION 04 - MASONRY 1.00 LS ------ $10,631

                 +   DIVISION 05 - METALS 1.00 LS ------ $123,886

                 +   DIVISION 07 - THERMAL AND MOISTURE PROTECTION 1.00 LS ------ $25,831

                 +   DIVISION 08 - OPENINGS 1.00 LS ------ $7,026

                 +   DIVISION 09 - FINISHES 1.00 LS ------ $41,916

                 +   DIVISION 22 - PLUMBING 1.00 LS ------ $3,988

                 +   DIVISION 26 - ELECTRICAL 1.00 LS ------ $3,193

                 +   DIVISION 28 - ELECTRONIC SAFETY AND SECURITY 1.00 LS ------ $20,799
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AB040A - MIA NTD BHS Modifications to the Inline CBIS
Direct Cost Summary Report

LEVEL DESCRIPTION QTY UNIT UNIT COST TOTAL

- PHASE 2A - CENTRAL CBRA 1.00 LS ------ $4,329,512

+ DIVISION 34 - TRANSPORTATION 1.00 LS ------ $3,878,516

+ PHASE 2A - CENTRAL CBRA 1.00 LS ------ $450,996
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Attachment F
CIIS Evaluations Report
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Capital Improvements Information System
Contractor Evaluations Report (All Contracts)

Dept Contract Type Contractor / Architect Name Date Rater Period Rate
SP 2017-034.02-R CON OEC - PARADISE JV 7/9/2026 Kari Garland Completion of construction 4.0

Evaluation Count: 1    Contractors: 1 Average for all Evaluations: 4.0    Average for Completion Evaluations: 4.0
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Attachment G
Firm History Report  
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OOEC-PARADISEE JV B2G Vendor ID (VID): 221557853
Mark As Favorite

View Summary

To resort click on column title. To filter click on the drop down menu.
Refresh Table Reset Filters Download

11 -- 11 of 11 records displayed: PPreviouss Pagee << Page 1 >> Nextt Page Records per page 20

Helpp Center
Copyright © 2026 B2Gnow. All rights reserved.

Home | Print This Page | Print To PDF | Translate
Powered by BB2Gnow

Vendor Profile: Contract Assignments

p

Assignment Type Status Contract Number & Title Prime Contractor Assigned Contacts Dates Current
Value

Paid
To Date

All All All All

Prime Open 2017-034.02-R_OEC-PAR:
SFCT ERGT INFRA

Alf Neumann 8/19/2024 -
12/31/2026

$0 $47,010,648

General Public Profile Business Highlights Users Commodity Codes Contacts & Owners Comments Certifications Contracts

Concessions Site Visits Workforce Comp/EEO EDP Registrations Docs Reports

Generated by Patrick Hines, Jr., Miami-Dade County on 7/7/2026

Page 1 of 1 (30000368_00658452_20260707151613.pdf)MDC037



Attachment H
Contract Summary, Bid Bond, and 

Required Affidavits
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CONTRACT SUMMARY

THIS CONTRACT made and entered into as of the day of 20 , 
by and between Miami-Dade County, Florida, by its Board of County Commissioners, hereinafter called 
the Owner and 

hereinafter called the Awarded Contractor: 

WITNESSETH, that the said Awarded Contractor, for and in consideration of the payments hereinafter specified 
and agreed to be made by the County, hereby covenants and agrees to furnish and deliver all the materials required, 
to do and perform all the Work and labor, in a satisfactory and workmanlike manner, required to complete this 
Contract within the time specified, in strict and entire conformity with the Plans, Technical Specifications and 
other Contract Documents, which are hereby incorporated by reference, for;

PROJECT TITLE: MIA NTD Baggage Handling System Modifications to the Inline CBIS

BID NO: AB040A

CONTRACT TIME: Completion of the Work within the Contract Time is of the essence. The Contract Time for 
this Work is1699 calendar days from the effective date established in the Notice To Proceed.

INDEMNITY:  The value of the indemnity hereunder shall not exceed $1,000,000

LIQUIDATED DAMAGES BY MILESTONE:

Milestone 1 Phase 0 EW - Overall project pre-enabling work - The awarded Contractor shall be assessed 
$2,799.18 per day for each day the Awarded Contractor is late in completing Milestone 1 within the time 
specified in the project schedule. Associated time impacts inclusive of; Delays to scheduled TSA removal and 
Installation of EDS related equipment, testing and commissioning, operational day-to-day impacts to the airport 
operations & Tennant. This phase milestone duration is 169 calendar days.

Milestone 2 Phase 1 - Cruise Matrix and Phase 1A T1X Line - The awarded Contractor shall be assessed 
$2,799.18 per day for each day the Awarded Contractor is late in completing Milestone 2 within the time 
specified in the project schedule. Associated time impacts inclusive of; Delays to scheduled TSA removal and 
Installation of EDS related equipment, testing and commissioning, operational day-to-day impacts to the airport 
operations & Tennant. This phase milestone duration is 323 calendar days.

Milestone 3 Phase 2 - Central Matrix and Phase 2A CBRA Modifications - The awarded Contractor shall be 
assessed $2,799.18 per day for each day the Awarded Contractor is late in completing Milestone 3; within the 
time specified in the project schedule. Associated time impacts inclusive of; Delays to scheduled TSA removal 
and Installation of EDS related equipment, testing and commissioning, operational day-to-day impacts to the 
airport operations & Tennant. This phase milestone duration is 324 calendar days.

Milestone 4 Phase 3 - East Matrix - The awarded Contractor shall be assessed $2,799.18 per day for each day 
the Awarded Contractor is late in completing Milestone 4 within the time specified in the project schedule. 
Associated time impacts inclusive of; Delays to scheduled TSA removal and Installation of EDS related 
equipment, testing and commissioning, operational day-to-day impacts to the airport operations & Tennant. This 
phase milestone duration is 309 calendar days.

Milestone 5 Phase 4 - West lower Pod and Phase 4A -05/05A/T6 Modifications  - The awarded Contractor
shall be assessed $2,799.18 per day for each day the Awarded Contractor is late in completing Milestone 5 within 
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the time specified in the project schedule. Associated time impacts inclusive of; Delays to scheduled TSA 
removal and Installation of EDS related equipment, testing and commissioning, operational day-to-day impacts 
to the airport operations & Tennant. This phase milestone duration is 331 calendar days.

Milestone 6 Phase 5 - FIS Matrix - The awarded Contractor shall be assessed $2,799.18 per day for each day 
the Awarded Contractor is late in completing Milestone 6 within the time specified in the project schedule. 
Associated time impacts inclusive of; Delays to scheduled TSA removal and Installation of EDS related 
equipment, testing and commissioning, operational day-to-day impacts to the airport operations & Tennant. This 
phase milestone duration is 281 calendar days.

Milestone 7 Phase 6 - West Upper Pod - The awarded Contractor shall be assessed $2,799.18 per day for each 
day the Awarded Contractor is late in completing Milestone 7 within the time specified in the project schedule. 
Associated time impacts inclusive of; Delays to scheduled TSA removal and Installation of EDS related 
equipment, testing and commissioning, operational day-to-day impacts to the airport operations & Tennant. This 
phase milestone duration is 344 calendar days after.

Portering and BHS support activities as required in milestones shall continue uninterrupted at no cost to 
the owner until such time any construction delays have been mitigated.

LIQUIDATED INDIRECT COSTS:  Liquidated Indirect Costs recoverable by the Awarded Contractor shall 
be $2,800 per day for each day the project is delayed.

STACKING OF LIQUIDATED DAMAGES: Should the delay by the Awarded Contractor in completing a 
milestone continue beyond the date for which the following milestone is required to be completed, the awarded 
Contractor may at MDAD’s discretion be assessed liquidated damages for both milestones separately and 
concurrently.

The Awarded Contractor agrees to make payment of all proper charges for labor and materials required in the 
aforementioned Work, and to defend, indemnify and save harmless the County and all its officers, employees and 
agents against and from all suits and costs of every kind and description, and from all damages to which the said 
County or any of its officers, agents and employees may be put, by reason of injury or death to persons or injury 
to property of others resulting from the performance of said Work, or through the negligence of the Awarded 
Contractor, its officers, agents or employees or through any improper or defective machinery, implements or 
appliances used by the Awarded Contractor, its officers, agents or employees in the aforesaid Work, or through 
any act or omission on the part of the Awarded Contractor, or its officers, agents or employees.

In consideration of these premises, the County hereby agrees to pay to the Awarded Contractor for the said Work, 
when fully completed, the total maximum sum of

),Dollars ($

consisting of the following accepted items or schedules of Work as taken from the Bid

Total L.S. Price Items ..............................................................................................$

Contingency Allowance Account  ............................................................................ $ 

Dedicated Allowance Account……………………………………………………. $__ ______

Dedicated Allowance Account……………………………………………………. $__ _______

Dedicated Allowance Account……………………………………………………. $__ ________
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Dedicated Allowance Account……………………………………………………. $__ ________

Inspector General Audit Account  …………………………………………………$ _

TOTAL MAXIMUM CONTRACT AMOUNT ...................................................... $ 

The total maximum Contract amount is subject to such additions and deductions as may be provided for in the 
Contract Documents.  Partial and Final Payments will be made as provided for in the Contract Documents.

Notwithstanding and prevailing over any other provision of the Contract Documents to the contrary, the County 
Mayor or County Mayor’s designee’s may exercise the provisions of Section 2-285.2 (4) (d) and (e) of the Code 
of Miami-Dade County.  Individual change orders or amendments shall not exceed 10 percent of the base contract 
price in cumulative percentage amount; provided however, that the foregoing limitation shall not apply to any 
change order or amendment related to emergency actions impacting remediation, public safety, health 
requirements or recovery from natural disaster and the foregoing change orders and amendments shall require 
ratification by the Board; provided further that the County Mayor or his designee may reduce in any amount the 
scope and compensation payable under this Contract and grant compensable and non-compensable time 
extensions thereunder. Pursuant to Section 2-285.2 (6), the County Mayor or the County Mayor’s designee’s 
award and execution of this Contract is subject to ratification by the Board of County Commissioners.  If the 
County Mayor or the County Mayor’s designee’s action is not ratified, and such legislative action becomes final, 
this Contract shall be deemed terminated without further notice.  In such event, the Awarded Contractor shall not 
be entitled to recovery of any lost profits or other consequential or indirect damages.  However, the Awarded 
Contractor is eligible for payment for any work done prior to failure of the ratification, in accordance with the 
Article 13 of the General Conditions.

Continue to next page.
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MEMORANDUM
(Revised) 

TO DATE

SUBJECT

Please note any items checked. 

_______

_______

_______

_______

_______

_______

_______

_______

_______

_______

“3-Day Rule” for committees applicable if raised

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

_______
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Approved                                                    Mayor Agenda Item No. 
Veto __________   
Override __________ 
 
 

RESOLUTION NO. ________________________ 
 

RESOLUTION APPROVING CONTRACT AWARD FOR 
MODIFICATIONS TO THE NORTH TERMINAL INLINE 
CHECKED BAGGAGE INSPECTION SYSTEM (CBIS) AT 
MIAMI INTERNATIONAL AIRPORT, PROJECT NO. AB040A, 
BETWEEN MIAMI-DADE COUNTY AND OEC-PARADISE, 
JV, IN AN AMOUNT NOT TO EXCEED $101,047,487.47; 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE SAME, AND TO 
EXERCISE THE PROVISIONS THEREOF, INCLUDING 
TERMINATION  

 
 WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum and documents, copies of which are incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. This Board approves the contract between Miami-Dade County and OEC-

Paradise, JV, for MDAD Project No. AB040A, to provide construction services in an amount not 

to exceed $101,047,487.47, for the North Terminal Inline Checked Baggage Inspection System 

(CBIS) at Miami International Airport to accommodate the installation and integration of new 

Transportation Security Administration (TSA) approved explosive detection system equipment, in 

substantially the form attached to the accompanying memorandum as Attachment H and made a 

part of hereto. A complete set of contract documents are on file and available upon request from 

the Miami-Dade Aviation Department.    

Section 2. Pursuant to Section 2-285 and 2-285.2 of the Miami-Dade County Code, 

this Board authorizes the County Mayor or County Mayor’s designee to exercise the provisions 

thereof, including the authority to execute Contract No. AB040A and the authority to exercise its 

termination provisions.  
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Agenda Item No.
Page No. 2 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:

Anthony Rodriguez, Chairman
Kionne L. McGhee, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Sen. René García Oliver G. Gilbert, III
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Vicki L. Lopez 
Natalie Milian Orbis Raquel A. Regalado
Micky Steinberg

The Chairperson thereupon declared the resolution duly passed and adopted this 6th day of

October, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this Resolution and the filing 

of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  ______ 

David M. Murray 

_______ 
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