
Executive Summary
The purpose of this item is to gain approval from the Board of County Commissioners (Board) to 
waive competitive bidding procedures pursuant to Section 26-34 of the Miami-Dade County (County) 
Code applicable to programming partnerships and Section 5.03(D) of the Home Rule Charter, in order 
to approve a Programming Partnership Operating Agreement (Agreement) between the County and 
the University of Miami (UM), a Florida nonprofit corporation, on behalf of its Rosentiel School of 
Marine, Atmospheric, and Earth Science by a two-thirds vote of the Board members present for 
operation of a Coral Production Facility (UM Facility) and educational conservation programming 
located on a portion of County-owned park land within Virginia Key (Park Property).  

This agreement would allow for the mutual goals of UM, the County, and the Parks, Recreation and 
Opens Spaces Department (PROS) with respect to coral reef restoration, coastal resiliency, especially 
within parks, and public conservation education. Under this agreement, UM will fully fund, construct, 
maintain, and operate the Coral Production Facility within the County-owned site, which includes 
equipment necessary for aquaculture and coral production, to propagate coral for reef restoration in 
support of Miami-Dade County’s coastal resilience initiatives. UM will install a significant portion 
of the corals within the County’s submerged lands, prioritizing PROS’s coastal parks, and protecting 
the County’s waterfront shorelines and beaches.  

As part of the program partnership benefits of the Agreement, PROS will receive access to UM’s 
scientific expertise for curriculum, staff development, and collaborative program planning. UM will 
collaborate with PROS to develop an environmental K-12 education curriculum; provide 
conservation educational materials for PROS programming, such as field trips and camps; offer staff 
training and mentorship; offer internship program collaboration via PROS’s Fit-to-Lead Program; 
and provide future programmatic hosting opportunities related to marine coastal ecology and coral 
reef conservation education. This will allow students and staff to experience and learn firsthand about 
coral and coral reefs and conservation and restoration work.

Recommendation
It is recommended that the Board waive competitive bidding procedures pursuant to Section 26-34 
of the Miami-Dade County (Code) applicable to programming partnerships and Section 5.03(D) of 
the Home Rule Charter, in order to approve a Programming Partnership Operating Agreement 
(Agreement) between the County and UM, a Florida nonprofit corporation, by a two-thirds vote of 
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the Board members present for the operation of and educational programming at a coral production 
facility located within a portion of County owned park land within Virginia Key. The Agreement 
would allow UM to operate the UM Facility within the Park Property to produce corals in support of 
advancing the mutual goals of UM and PROS and the County with respect to coral reef restoration, 
coastal resiliency, especially within parks, and public conservation education.  

Scope 
The Park is located within a 0.556 acre- portion of County-Owned Park land within Virginia Key, 
located at 4441 Rickenbacker Causeway, Folio: 30-4217-001-0020, within County Commission 
District 7, which is represented by Commissioner Raquel A. Regalado. The Park serves all residents 
of Miami-Dade County therefore, the scope is county-wide.  

Fiscal Impact/Funding Source 
There is no fiscal impact to the County. At their sole cost and expense, UM will fund the development 
of facilities for coral production, out planting of coral, and restoration of County land. PROS will 
maintain ownership of the land. 

Term 
This agreement shall expire on June 30, 2050, unless earlier terminated. The program partnership 
Coral Reef Educational Program curriculum shall be provided within 6 months of initiation, at no 
cost to PROS. UM shall host yearly coral conservation trainings for PROS Naturalists staff; and at a 
minimum UM shall host two interns in collaboration with PROS’s Fit-to-Lead Program. 

Track Record/Monitor 
Alissa Turtletaub, Park Land Acquisition and Property Asset Manager in the Parks, Recreation and 
Open Spaces Department Planning, Design and Construction Excellence Division will oversee the 
execution of the agreement and Christopher Bumpus, Chief of Conservation, will monitor and track 
the development of the Coral Reef Educational Program and Program Partnership component of the 
Agreement. PROS maintains full County approval over programming, signage, changes in 
operations, and compliance. PROS will participate in an annual performance review of UM and 
receive required documentation from UM; such as staff lists, compliances affidavits, and research 
reports.  

Delegation of Authority 
The County Mayor or County Mayor’s designee shall have the authority to execute the Agreement 
and exercise all rights therein, including termination. 

Background 
The University of Miami’s Rosentiel School of Marine, Atmospheric, and Earth Science seeks to 
expand their existing coral reef restoration and research operation to propagate corals in order to 
enhance and rebuild reefs primarily within the County, prioritizing PROS coastal parks.  

Coral reefs are critical ecosystems that support valuable commercial and recreational fishing, tourism 
industries, and protect coastlines from storm surge and wave impacts. NOAA has estimated that coral 
reefs in southeast Florida have an asset value of $8.5 billion, generate $4.4 billion/year in local sales, 
$2 billion/year in local income, and support 70,400 jobs.   
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These reefs face significant threats from local environmental impacts and development, climate 
change, and disease. This Agreement creates a partnership between PROS and UM to help protect 
the coral resources. The Agreement would allow UM to operate the UM Facility within the Park 
Property to produce coral in support of coral reef restoration efforts, strengthening coastal resiliency 
by prioritizing County parks, and advancing the mutual goals of UM and PROS, and the County with 
respect to protecting the County’s waterfront shorelines and beaches, building coastal resilience, 
maintaining a habitat for marine species, and by providing educational programming for PROS, 
related to coral reef restoration and conservation education.

Attachments

Roy Coley
Deputy Mayor
Roy Coley

MDC003



MDC004



MDC005



MDC006



MDC007



MDC008



MDC009



MDC010



MDC011



MDC012



MDC013



MDC014



MDC015



MDC016



MDC017



MDC018



MDC019



MDC020



MDC021



MDC022



MDC023



MDC024



MDC025



MDC026



MDC027



MDC028



MDC029



MDC030



MDC031



MDC032



MDC033



MDC034



MDC035



MEMORANDUM 
(Revised) 

TO DATE

SUBJECT

Please note any items checked. 

_______

_______

_______

_______

_______

_______

_______

_______

_______

_______

“3-Day Rule” for committees applicable if raised

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

_______
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RESOLUTION NO. ________________________ 
 

RESOLUTION WAIVING COMPETITIVE BIDDING 
PROCEDURES BY A TWO-THIRDS VOTE OF THE BOARD 
MEMBERS PRESENT IN ACCORDANCE WITH SECTION 
5.03(D) OF THE HOME RULE CHARTER TO APPROVE A 
NON-COMPETITIVE PROGRAMMING PARTNERSHIP 
OPERATING AGREEMENT BETWEEN MIAMI-DADE 
COUNTY AND THE UNIVERSITY OF MIAMI FOR THE 
OPERATION OF A CORAL PRODUCTION FACILITY AND 
EDUCATIONAL PROGRAMMING LOCATED WITHIN A 
PORTION OF COUNTY-OWNED PARK LAND ON VIRGINIA 
KEY; AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE AGREEMENT FOR 
AND ON BEHALF OF MIAMI-DADE COUNTY AND TO 
EXERCISE ALL RIGHTS AND PROVISIONS CONTAINED 
THEREIN INCLUDING TERMINATION 
 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board incorporates and approves the foregoing recitals and finds that 

it is in the best interest of Miami-Dade County to waive competitive bidding by a two-thirds vote 

of the Board members present in accordance with the provisions of section 5.03(D) of the Home 

Rule Charter to award the University of Miami, a Florida not-for-profit corporation, on behalf of 

its Rosentiel School of Marine, Atmospheric, and Earth Science, an agreement to operate a coral 

production facility and coral reef conservation educational program located on a portion of 

County-owned park land within Virginia Key for the provision of coral reef restoration efforts 
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within the County, prioritizing County parks, and to provide program partnership for public 

conservation, in accordance with the agreement attached to the accompanying memorandum as 

Attachment A. 

Section 2. This Board authorizes the County Mayor or County Mayor’s designee to 

execute the Program Partnership Operating Agreement between Miami-Dade County and the 

University of Miami and exercise all rights therein, including termination. 

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner                                   

and upon being put to a vote, the vote was as follows: 

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez  
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of

October, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Brianna E. Donet 

____________ __
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