
MEMORANDUM 
SHC
Agenda Item No. 3(A) 

TO: Honorable Chairman Anthony Rodriguez  DATE: September 8, 2026
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution retroactively approving 
County Attorney and authorizing the County Mayor’s 

application for, receipt, and expenditure of 
grant funds of up to $3,405,936.00 upon 
award from the United States Department 
of Transportation through its Safe Streets 
and Roads for All (SS4A) grant program, 
to Miami-Dade County, through the 
Miami-Dade Fire Rescue Department, for 
the implementation of the Whole Blood 
Initiative; authorizing the County Mayor 
to apply for, receive, and expend 
additional funds if such funding becomes 
available through this grant program, for 
the purposes described herein; and, subject 
to available funding, utilize up to 
$851,484.00 in Fire District funds to 
satisfy cash match funding requirements 
for the purposes described herein; 
authorizing the County to execute all 
necessary grant documents and 
amendments and to exercise the provisions 
contained therein 

The accompanying resolution was prepared by the Miami-Dade Fire and Rescue Department and placed 
on the agenda at the request of Prime Sponsor Commissioner Roberto J. Gonzalez. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/ks 
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Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
Page No. 2 

Fiscal Impact/Funding Source 
The SS4A is funded and administered by USDOT. Awarded agencies must provide a local match of at 
least 20% ($851,484.00) of the total project cost. The County's match will come from available Fire 
District funds. 

Track Record/Monitor 
The grant award will be monitored by the MDFR Grants Management Bureau. 

Background 
The Whole Blood Initiative aims to reduce roadway fatalities by addressing hemorrhagic shock, the 
leading preventable cause of death after severe trauma, by closing the critical time-to-transfusion gap. The 
SS4A grant program supports planning, infrastructure, and behavioral and operational initiatives to 
prevent fatalities and serious injuries on roads and streets involving all roadway users, including 
pedestrians, bicyclists, public transportation, motorists, and commercial vehicle operators. Trauma studies 
consistently show that the greatest mortality benefit occurs when whole blood is administered within 20 
minutes of injury, which is far earlier than patients typically reach a trauma center in Miami-Dade 
County. This initiative also directly advances MDC's Vision Zero goals to eliminate traffic-related deaths 
and strengthen post-crash care. It enhances trauma survivability under the Safe System Approach and 
will be one of the first countywide prehospital whole blood demonstration programs integrated into a 
Vision Zero framework and evaluated for its impact on roadway trauma outcomes. 

MDFR responds to more than 280,000 calls annually across a diverse socioeconomic service area of 
1,907 square miles. In 2025, 141 MDFR-treated patients with a median age of 40 met criteria for whole 
blood transfusion and would have been eligible if the program were in place. The proposed program will 
acquire, equip, and deploy (7) whole blood transport vehicles, ( 1) program coordinator vehicle, and (2) air 
rescue helicopters with low-titer O negative whole blood (L TOWB) or other compatible products. 
Funding will support necessary equipment, L TOWB storage systems, training, and a dedicated program 
coordinator and assistant. 

Arnold Palmer 
Chief of Public Safety 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Requires more than a majority vote (i.e., 2/3’s present ____, 2/3 
membership ____, 3/5’s ____, unanimous ____, majority plus one ____, 
CDMP 7 votes (majority of membership) ____, CDMP 2/3 members 
present but not less than 7 votes (majority of membership) ____, CDMP 
9 votes (2/3 membership) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan
County Attorney 

October 6, 2026
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Approved                                                    Mayor Agenda Item No. 
Veto __________   
Override __________ 
 
 

RESOLUTION NO. ________________________ 
 

RESOLUTION RETROACTIVELY APPROVING AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR DESIGNEE’S APPLICATION FOR, RECEIPT, AND 
EXPENDITURE OF GRANT FUNDS OF UP TO $3,405,936.00 
UPON AWARD FROM THE UNITED STATES DEPARTMENT 
OF TRANSPORTATION THROUGH ITS SAFE STREETS AND 
ROADS FOR ALL (SS4A) GRANT PROGRAM, TO MIAMI-
DADE COUNTY, THROUGH THE MIAMI-DADE FIRE 
RESCUE DEPARTMENT, FOR THE IMPLEMENTATION OF 
THE WHOLE BLOOD INITIATIVE; AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
APPLY FOR, RECEIVE, AND EXPEND ADDITIONAL FUNDS 
IF SUCH FUNDING BECOMES AVAILABLE THROUGH THIS 
GRANT PROGRAM, FOR THE PURPOSES DESCRIBED 
HEREIN; AND, SUBJECT TO AVAILABLE FUNDING, 
UTILIZE UP TO $851,484.00 IN FIRE DISTRICT FUNDS TO 
SATISFY CASH MATCH FUNDING REQUIREMENTS FOR 
THE PURPOSES DESCRIBED HEREIN; AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE ALL NECESSARY GRANT DOCUMENTS AND 
AMENDMENTS AND TO EXERCISE THE PROVISIONS 
CONTAINED THEREIN 
 
 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

County Mayor’s memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Incorporates and approves the foregoing recital, as if fully set forth herein. 

Section 2. Retroactively approves and authorizes the County Mayor’s or County 

Mayor’s designee’s application for, receipt, and expenditure of grant funds of up to $3,405,936.00 

from the United States Department of Transportation through its Safe Streets and Roads for All 
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  Agenda Item No. 
  Page No. 2 
 
(SS4A) grant program upon award to Miami-Dade County, through the Miami-Dade Fire Rescue 

Department (MDFR), for the implementation of the Whole Blood Initiative. The application for 

said funds, including its supporting narrative and budget, is attached hereto and incorporated herein 

as Exhibit A. 

Section 3. Authorizes the County Mayor or County Mayor’s designee to apply for, 

receive, and expend additional funding if it becomes available through the SS4A grant program, 

for the purposes described herein, and subject to available funding, utilize up to $851,484.00 in 

Fire District funding to satisfy cash match funding requirements for the purposes described in 

section 2. 

Section 4. Authorizes the County Mayor or County Mayor’s designee to execute all 

necessary grant documents and amendments to effectuate the purposes described in sections 2 and 

3 and exercise the provisions contained therein, provided that any amendments are for the purposes 

described herein and have been approved by the County Attorney’s Office for form and legal 

sufficiency. 

The foregoing resolution was offered by Commissioner                                                            , 

who moved its adoption.  The motion was seconded by Commissioner                                   

and upon being put to a vote, the vote was as follows:  

 Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

 

 Marleine Bastien Juan Carlos Bermudez  
 Sen. René García Oliver G. Gilbert, III  
 Roberto J. Gonzalez Keon Hardemon  
 Danielle Cohen Higgins Vicki L. Lopez  
 Natalie Milian Orbis Raquel A. Regalado  
 Micky Steinberg   
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Agenda Item No. 
Page No. 3 

The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of 

October, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF COUNTY  
COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Javier Zapata 
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