
Date:

To:

From: Daniella Levine Cava
Mayor

Subject: Request for a Non-Competitive Designated Purchase for Additional Expenditure 
Authority for Migration of the Radio Communications Environment under Contract 
No. RFP808, Computer Aided Dispatch/Automated Vehicle Locator System 
(CAD/AVL) Replacement Project

Executive Summary
This item seeks approval from the Board of County Commissioners (Board) for an additional expenditure 
authority of $4,605,710 to Contract No. RFP808, Computer Aided Dispatch/Automated Vehicle Locator 
System (CAD/AVL) Replacement Project. The additional expenditure authority is needed while the 
Department of Transportation and Public Works (DTPW) completes the migration of the integrated radio 
communications environment for the existing CAD/AVL System, provided by Clever Devices Ltd. 
(Clever). DTPW is working with the Communications, Information and Technology Department (CITD) 
to migrate the OpenSky radio network, which is integrated with the CAD/AVL System, to the new P25 
standard due to the end-of-life status of OpenSky. The P25 platform serves as the County’s enterprise 
standard for radio communications, providing dispatch and emergency data transmission across Metrobus, 
Metrorail, and Metromover.  

The requested increase in expenditure authority is based on the negotiated cost to transition the integrated 
radio communications environment. This amount was determined through review and negotiation of the 
scope of work required to implement the migration while maintaining compatibility between the existing 
CAD/AVL platform and the County’s radio communications environment. The need for this migration was 
previously disclosed to the Board under Resolution No. R-953-25, and is an identified initiative to maintain 
safe, uninterrupted operations, particularly during emergencies when radio data transmissions are most 
critical. Consistent with the principles of WISE305 to invest in technology and maintain fiscal 
responsibility and to ensure best value, staff was successfully able to negotiate a cost reduction of $229,000 
and a performance-based payment schedule to ensure successful and expeditious completion of the 
migration. 

The radio communications environment, which is integrated into the existing CAD/AVL System, is a 
critical safety component of DTPW operations and emergency response. The OpenSky platform remains 
in operation, but has reached end of supported life and therefore, if the network infrastructure fails or is 
damaged, it will not be repaired or restored, leaving DTPW without a means for radio data transmission
for the transit system. Accordingly, DTPW has worked in close coordination with CITD to establish a 
transition plan to the County’s P25 environment to maintain continuity of operations and preserve 
compatibility with the existing CAD/AVL System integration.  

The requested expenditure authority will cover costs associated with development, software 
configuration, radio reprogramming, deployment and retrofit activities, testing, implementation services, 
and new consoles, and also include updates to vehicle and dispatch components necessary to enable 
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continued operations under the new architecture. Accordingly, it is in the County’s best interest to 
approve this designated purchase pursuant to Section 2-8.1(b)(3) of the Miami-Dade County Code, as 
competition is not practicable due to the need to modify, configure, integrate, and support the County’s 
existing proprietary CAD/AVL System. 

Approval of this item will allow DTPW to complete the migration under the existing contract with Clever, 
the proprietary provider of the CAD/AVL System. This migration effort is separate from the future 
competitive procurement for replacement of the County’s CAD/AVL System and is intended to preserve 
uninterrupted transit operations while DTPW advances the broader system replacement initiative.  

Recommendation 
It is recommended that the Board approve this request for a non-competitive designated purchase under 
Contract No. RFP808, Computer Aided Dispatch/Automated Vehicle Locator System (CAD/AVL) 
Replacement Project, by a two-thirds vote of the Board members present, pursuant to Section 2-8.1(b)(3) 
of the Miami-Dade County Code. Approval will increase the expenditure authority by  $4,605,710. 

This item is placed for Board review pursuant to Miami-Dade County Code Section 29-124(f). The Board 
may only consider this item if the Citizens’ Independent Transportation Trust (CITT) has forwarded a 
recommendation to the Board. If the CITT has not forwarded a recommendation and 45 days have not 
elapsed since the issuance of this recommendation, a withdrawal of this item will be requested. Of the 
total amount requested, $4,311,050 is funded through the People's Transportation Plan (PTP) Bond 
Program under the Infrastructure Renewal Program. 

Scope 
The impact of this item is countywide in nature. 

Delegated Authority 
The County Mayor or the County Mayor’s designee will have the authority to execute Supplemental 
Agreement No. 5 and exercise all provisions of the contract, including any cancellation or extensions, 
pursuant to Section 2-8.1 of the County Code and Implementing Order 3-38.   

Fiscal Impact/Funding Source 
The contract expires on November 30, 2030, and has an existing cumulative allocation of $25,386,044. If 
this request is approved, the contract will have a modified cumulative allocation of $29,991,754, including 
$4,311,050 funded through the PTP Bond Program, and $294,660 funded through DTPW’s Operating 
Fund. 
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Department 
Existing 

Cumulative 
Allocation 

Additional 
Allocation 
Requested 

Modified 
Cumulative 
Allocation 

Funding Source County 
Budget 

Contract 
Manager 

DTPW $25,386,044 $4,605,710 $29,991,754 

PTP Bond 
Program / 
DTPW 
Operating 

Fiscal Year 
2025-26 
Adopted 
Budget, 
Volume 2, Page 
146 Program 
677200 – 
Infrastructure 
Renewal Plan 
(IRP); Volume 
2, Page 132, 
Other Operating 

Alonzo 
Joseph 

Total: $25,386,044 $4,605,710 $29,991,754 

Track Record/Monitor  
This contract will be monitored by Vanessa Stroman, Procurement Contracting Manager for the Strategic 
Procurement Department (SPD) and Alonzo Joseph, Chief of Contracts and Procurement for DTPW. 

Awarded Vendor 
Vendor Principal Address Local Address Principal 

Clever Devices Ltd. 300 Crossways Park Drive 
Woodbury, NY 11797  None Francis Ingrassia 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s Procurement 
Guidelines. Checks against debarment, delinquency and exclusion lists revealed no adverse findings. 

Background 
Contract No. RFP808 was competitively awarded on November 5, 2013, via Resolution No. R-891-13 
for implementation and ongoing support of the CAD/AVL system. The CAD/AVL system is a mission-
critical operational platform supporting transit service delivery across Metrobus, Metrorail, and 
Metromover through real-time vehicle tracking, dispatch communications, operational monitoring, and 
system integrations. The contract initially included deployment of the radio communications and data 
transmission environment on the OpenSky platform, which was the County standard at the time of the 
contract award in 2013. 

The existing CAD/AVL environment relies on integration between Clever’s dispatch platform and the 
current OpenSky radio infrastructure to support data transmission and operational functionality across 
transit modes. DTPW, in coordination with CITD, must implement updates necessary to preserve the 
radio data transmission environment and maintain compatibility with the existing CAD/AVL System to 
prevent any interruptions in radio communications.  The OpenSky platform remains in operation, but has 
reached end of supported life and therefore, if the network infrastructure fails or is damaged, it will not 
be repaired or restored, leaving DTPW without a means for radio data transmission for transit operations. 
This creates a particular vulnerability during hurricane events during which the OpenSky infrastructure 
would be exposed to potential damage and would also be the time during which data transmission is most 
critical. DTPW and CITD have worked in close collaboration to progress this migration. CITD has 
completed migrations for other departments that are critical to emergency response such as Corrections 
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and the County Mayor's Office to the P25 enterprise standard.  This migration represents a key initiative 
for DTPW to leverage the County’s P25 radio platform. 

The requested expenditure authority will allow DTPW to engage Clever to provide software and 
configuration updates, radio/device reprogramming, implementation services, deployment activities, 
installation of 19 new dispatch consoles, and transition of data communications to an architecture 
utilizing the existing mobile access routers. The implementation includes reprogramming and 
deployment activities across approximately 1,029 radios supporting Metrobus, Metrorail, and 
Metromover operations. 

On October 9, 2025, the Board approved Resolution No. R-953-25 authorizing additional time and 
expenditure authority under Contract No. RFP808 to maintain continuity of service for a five-year term 
while DTPW advances procurement and implementation of a replacement CAD/AVL system. As part of 
that item, DTPW advised the Board that migration of the OpenSky radio network integrated with the 
existing CAD/AVL environment to the County’s P25 standard may require a future designated purchase 
if funding needs exceeded delegated authority. After completion of a comprehensive scope development 
process and extensive negotiations, the final cost of the migration exceeds the delegated authority and is 
therefore being presented for Board approval. 

Competition is not practicable because the services include modifications, configuration, integration, 
deployment, and continued implementation support of the County’s existing proprietary CAD/AVL 
System provided by Clever under Contract No. RFP808. The current CAD/AVL System is tightly 
integrated with the existing radio communications environment and supports dispatch operations, vehicle 
communications, and operational functionality across Metrobus, Metrorail, and Metromover. Engaging 
another provider to perform these services would require access to and modification of proprietary 
software, interfaces, configurations, and communications architecture which is not permissible due to the 
proprietary nature of the CAD/AVL System and would therefore introduce operational and 
implementation risk to a mission-critical transit system. Accordingly, it is in the County’s best interest to 
approve this designated purchase pursuant to Section 2-8.1(b)(3) of the Miami-Dade County Code. 

Applicability of Ordinances and Contract Measures
The two percent User Access Program applies where permitted by funding source.
The Small Business Enterprise measures and Local Preference do not apply.
The Living Wage Ordinance does not apply.

Attachment

___________________ 
Roy Coley 
Deputy Mayor 

________________
Roy Coley 
Deputy Mayor
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MEMORANDUM 
(Revised) 

TO DATE

SUBJECT

Please note any items checked. 

_______

_______

_______

_______

_______

_______

_______

_______

_______

_______

“3-Day Rule” for committees applicable if raised

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

_______
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Approved Mayor Agenda Item No.
Veto __________
Override __________

RESOLUTION NO. ________________________

RESOLUTION AUTHORIZING AWARD OF A DESIGNATED
PURCHASE PURSUANT TO SECTION 2-8.1(B)(3) OF THE 
COUNTY CODE BY A TWO-THIRDS VOTE OF THE BOARD 
MEMBERS PRESENT; AUTHORIZING ADDITIONAL 
EXPENDITURE AUTHORITY IN THE AMOUNT OF 
$4,605,710.00 FOR A TOTAL MODIFIED CONTRACT VALUE 
OF $29,991,754.00 FOR CONTRACT NO. RFP808; AND
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXECUTE SUPPLEMENTAL 
AGREEMENT NO. 5 ON BEHALF OF MIAMI-DADE COUNTY 
AND TO EXERCISE ALL PROVISIONS THEREIN,
INCLUDING ANY CANCELLATION OR EXTENSIONS,
PURSUANT TO SECTION 2-8.1 OF THE CODE OF MIAMI-
DADE COUNTY, FLORIDA AND IMPLEMENTING ORDER 3-
38; AND AUTHORIZING THE USE OF PEOPLE’S 
TRANSPORTATION PLAN BOND PROGRAM FUNDS OF UP 
TO $4,311,050.00 FOR THIS PROJECT WHICH WAS ADDED 
TO THE PEOPLE’S TRANSPORTATION PLAN IN MAY 2026

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board finds it is in the best interest of Miami-Dade County 

to approve a designated purchase pursuant to section 2-8.1(b)(3) of the Code of Mimi-Dade 

County, Florida by a two-thirds vote of the Board members present for Contract No. RFP808,

Computer Aided Dispatch/Automated Vehicle Locator System- (CAD/AVL) Replacement 

Project, authorizing additional expenditure authority in the amount of $4,605,710.00 for a total 

modified contract value of $29,991,754.00 for Department of Transportation and Public Works.
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Section 2. This Board further authorizes the use of People’s Transportation Plan Bond 

Program Funds for the Department of Transportation and Public Works included in the FY25-26

Adopted Capital Budget and FY26-30 Five-Year Implementation Plan of the People’s 

Transportation Plan.

Section 3. This Board authorizes the County Mayor or County Mayor’s designee 

to execute Supplemental Agreement No. 5 to Contract No. RFP808 in substantially the form 

attached hereto, and to exercise all provisions therein, including any cancellation and 

extension provisions pursuant to section 2-8.1 of the Code of Miami-Dade County, Florida and 

Implementing Order 3-38. A copy of the complete set of contract documents are on file with and 

available upon request from the Strategic Procurement Department.

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner                             

and upon being put to a vote, the vote was as follows: 

Anthony Rodriguez, Chairman
Kionne L. McGhee, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Sen. René García Oliver G. Gilbert, III
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Vicki L. Lopez 
Natalie Milian Orbis Raquel A. Regalado
Micky Steinberg
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The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of

October, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:________________________
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. _______

Bruce Libhaber

_______
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