MIAMIDADE

Memorandum

Date: September 8, 2026 ASC
Agenda Item No. 3(D)
To: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
From: Daniella Levine Cava /) =« , v
Mayor IV-ARUUA Rete— (v

Subject: Request for Additional Time and Expenditure Authority to Contract for Propworks
System Software

Executive Summary

This item is for additional time of three years and expenditure authority to continue purchasing support
and maintenance for PROPworks® System (Propworks) software for the Miami-Dade Aviation
Department (MDAD). Propworks is a revenue and property management software used by MDAD to
support key business functions such as carrier activity tracking, billing and invoicing, concession sales
management, and aviation statistics at Miami International Airport (MIA). It is embedded in the
department's business ecosystem, including but not limited to the following key sub-systems:
Shared Tenant Services, Automated Vehicle Identification System, Airfield Operations Area Decals,
Security Badge System, and Concession Statistics. The purpose of this proprietary system is to serve
as a critical junction between many subsystems and PeopleSoft, the Enterprise Resource Planning
System (ERP), which supports several critical financial activities.

Propworks is an integrated revenue and property management software deeply embedded in MDAD'’s
complex operational framework via real-time and batch interfaces with MIA’s primary airfield, terminal,
and mapping infrastructure. MDAD’s currently relies heavily on this proprietary system and integrated
services as it centralizes and automates contract tracking, tenant billing, and revenue management. The
system is deeply integrated into the daily operations of MIA and supports numerous critical business
functions. Replacing Propworks is neither practical nor cost-effective due to the significant investment,
technical complexity, and operational risks involved. Continuing to utilize the system is the most reliable
and operationally sound course of action, preserving the stability of MDAD's business environment while
avoiding the financial, operational, and organizational disruptions that could result from implementing an
alternative solution.

Recommendation

It is recommended that the Board of County Commissioners (Board) approve a non-competitive
designated purchase (legacy) pursuant to Section 2-8.1(b)(3) of the Miami-Dade County Code (Code),
by a two-thirds vote of the Board members present, under Contract No. L-10159, Propworks System
Software, to extend the contract for two years and one, one-year option to renew (OTR) with additional
expenditure authority in the cumulative amount of $420,091 for MDAD.

Background
This legacy contract was awarded by the Board on October 21, 2021, via Resolution No. R-1156-21 in

the amount of $650,067 for a five-year term. Propworks is one of five systems comprising MDAD’s
sophisticated airport technology environment and is deeply embedded in MDAD’s business operations.

Propworks collects and translates operational aviation data into invoices for MIA commercial customers.
Such data includes airlines and aircraft landings airside operations, air and ground cargo activity,
passenger counts, concession sales, and commercial vehicle tolls associated with vehicles entering and
exiting MIA property. It also supports carrier activity tracking, management of contact information, billing
and invoicing, concession sales management, and aviation statistics.

Additional allocation is requested to support MDAD’s needs for an extended contract term. Supplemental
Agreement No. 1 amends the contract to extend the current term, incorporates updated Federal Aviation
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Administration (FAA) provisions in accordance with Resolution No. R-1056-25, deletes or changes other
articles to conform to the latest County requirements, and includes pricing that aligns with standard
industry escalations for proprietary airport software.

Approval of a designated purchase in lieu of a competitive process is recommended because Amadeus
Airport IT Americas, Inc. is the sole proprietor and licensor of the Propworks software utilized by MDAD.
Analysis conducted by MDAD staff revealed that an alternative solution is estimated to cost $3.2 million
over ten years and would require an estimated 18-month implementation cycle. Accordingly, it is in the
County’s best interest to extend this contract pursuant to Section 2-8.1(b)(3) of the Code to continue
purchasing support and maintenance for Propworks.

Scope
MIA is located within District 6, which is represented by Commissioner Natalie Milian Orbis; however, the

impact of this item is countywide in nature.

Delegated Authority

The County Mayor or County Mayor’s designee will have the authority to execute Supplemental
Agreement No. 1 and exercise all provisions contained therein, including any cancellation, renewal, or
extensions, pursuant to Section 2-8.1 of the Code and Implementing Order 3-38.

Fiscal Impact/Funding Source

The contract term expires on December 31, 2026, and has an existing allocation of $650,067. If this
request is approved and the OTR is exercised, the contract will expire on December 31, 2029, and will
have a modified cumulative allocation of $1,070,158. The requested increase in expenditure authority is
based on MDAD'’s anticipated needs at $140,030 per year, as negotiated.

Existin Additional Modified Fundin
Department 9 Allocation Cumulative 9 Budgeted
Allocation . Source
Requested Allocation
Proprieta FY 2025-26 Adopted
MDAD $650,067 $420,091 $1,070,158 E P ry Budget, Volume 3, Page
unds ;
203, Contractual Services
Total $650,067 $420,091 $1,070,158

Track Record/Monitor
Marie S. Williams of the Strategic Procurement Department (SPD) is the Procurement Contracting
Manager.

Awarded Vendor

Vendor Principal Address Local Address Principal
Amadeus Airport IT Americas, 7022 TPC Drive MIAD 3030 Audusto de Macedo Santos
Inc. Orlando, FL Miami, FL 9

Due Diligence

Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s
Procurement Guidelines to determine contractor responsibility, including verifying corporate status and
that there are no performance or compliance issues through various vendor responsibility lists and a
keyword internet search. The lists that were referenced included convicted vendors, debarred vendors,
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delinquent contractors, suspended vendors, and federal excluded parties. There were no adverse
findings relating to contractor responsibility.

Applicability of Ordinances and Contract Measures

e The two percent User Access Program does not apply.

The Small Business Enterprise measures and Local Preference do not apply.
The Living Wage Ordinance does not apply.
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MEMORANDUM
(Revised)

TO:

Honorable Chairman Anthony Rodriguez DATE: October 6, 2026
and Members, Board of County Commissioners

FROM: m:ﬂm SUBJECT: Agenda Item No.

County Attorney

Please note any items checked.

Vv

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Requires more than a majority vote (i.e., 2/3’s present l, 2/3
membership ,3/5’s ,unanimous ___ , majority plus one
CDMP 7 votes (majority of membership)  , CDMP 2/3 members
present but not less than 7 votes (majority of membership) _ , CDMP
9 votes (2/3 membership) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No.
Veto

Override

RESOLUTION NO.

RESOLUTION AUTHORIZING A NON-COMPETITIVE
DESIGNATED PURCHASE PURSUANT TO SECTION 2-
8.1(B)(3) OF THE COUNTY CODE BY A TWO-THIRDS VOTE
OF THE BOARD MEMBERS PRESENT, UNDER CONTRACT
NO. L-10159, PROPWORKS SYSTEM SOFTWARE;
AUTHORIZING ADDITIONAL TIME OF TWO YEARS AND
ONE, ONE-YEAR OPTION TO RENEW AND EXPENDITURE
AUTHORITY OF $420,091.00 FOR A TOTAL MODIFIED
CONTRACT AMOUNT OF $1,070,158.00 FOR THE MIAMI-
DADE AVIATION DEPARTMENT; AND AUTHORIZING THE
COUNTY MAYOR OR COUNTY MAYOR'S DESIGNEE
TO EXECUTE THE SUPPLEMENTAL AGREEMENT
AND EXERCISE ALL PROVISIONS CONTAINED
THEREIN, INCLUDING ANY CANCELLATION, RENEWAL,
OR EXTENSIONS, PURSUANT TO SECTION 2-8.1 OF THE
CODE OF MIAMI-DADE COUNTY, FLORIDA AND
IMPLEMENTING ORDER 3-38

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board finds it is in the best interest of Miami-Dade County to authorize
a non-competitive designated purchase pursuant to section 2-8.1(b)(3) of the County Code, by a
two-thirds vote of the Board members present, under Contract No. L-10159, Propworks System
Software, for additional time of two years and one, one-year option to renew and expenditure
authority of $420,091.00 for a total modified contract amount of $1,070,158.00 for the Miami-

Dade Aviation Department.
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Section 2. This Board authorizes the County Mayor or County Mayor’s designee to
execute Supplemental Amendment No. 1, in substantially the form attached and made a part
hereof, and exercise all provisions contained therein, including any cancellation, renewal, or
extensions, pursuant to section 2-8.1 of the County Code and Implementing Order 3-38. A copy
of the contract document is on file with and available upon request from the Strategic Procurement
Department.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Anthony Rodriguez, Chairman
Kionne L. McGhee, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Sen. René Garcia Oliver G. Gilbert, 111
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Vicki L. Lopez
Natalie Milian Orbis Raquel A. Regalado
Micky Steinberg
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The Chairperson thereupon declared this resolution duly passed and adopted this 6™ day of
October, 2026. This resolution shall become effective upon the earlier of (1) 10 days after the date
of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of

this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

David M. Murray
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Miami-Dade County, FL Supplemental Agreement No. 1 to Contract No. BW-10321

SUPPLEMENTAL AGREEMENT NO. 1

Contract Number: BW-10321
Contract Title: MetroPCR Maintenance and Support
Contractor: Saffire Software, Inc. d/b/a MetroPCR

1145 Audace Ave, Suite 101,
Boynton Beach, FL 33426

In accordance with the above referenced Contract, this Supplemental Agreement No. 1, when properly executed,
shall become part of the Contract:

Whereas, Section 1. Contract Term provides the Contract may be extended beyond the initial term through mutual
agreement between the County and the Contractor, upon approval by the Board of County Commissioners; and

Whereas, the Contract is set to expire on November 30, 2026, and it is the desire of the County and the Contractor to
extend the Contract beyond the initial term;

Now, therefore, in consideration of the premises and mutual promises contained herein, the parties hereto agree to
the following modification to the Contract Agreement:

1. The terms of this Supplemental Agreement No. 1 shall not become effective until November 30, 2026.
2. Section 1. TERM is hereby deleted in its entirety and replaced with the following:
1.0 TERM.

1.1 Duration. This Agreement and the license granted hereunder shall take effect on August 30, 2023 and shall
terminate on November 30, 2029. The Licensee may extend this Agreement for up to an additional one hundred-
eighty (180) calendar days beyond the current Agreement period. If the Licensee wishes to extend the agreement,
such notice must be given at least 60 days prior to the end of each term. This Agreement may be extended beyond
the initial one hundred-eighty (180) calendar day extension period by mutual agreement between the parties, upon
approval by the Miami-Dade County Board of County Commissioners.

1.2 Maintenance Agreement Term. The Maintenance Agreement set forth on the attached Exhibit A shall remain in
effect under the Pricing Model noted in Exhibit B until otherwise terminated as provided for in Section 7.0.

3. Exhibit C. (Pricing and Fee Definitions) is deleted in its entirety and replaced with the Restated Exhibit C. (Pricing and
Fee Definitions).
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All other terms, covenants and conditions of the original Contract shall remain in full force and effect,
except to the extent herein amended.

IN WITNESS WHEREOF, the parties have executed this Supplemental Agreement No. 1 to County Contract No.
BW-10321.

Contractor Miami-Dade County

Signature /%—/ Signature

Corporafé Officer/Partner/Owner

or other authorized representative for
Josh Austin
Print Name Print Name Daniella Levine Cava
CEO
Title Title Mayor
07/10/2026
Date 1o/ Date
Attest Attest

Juan Fernandez-Barquin

CIRPONEIG COC YNaeet By it o Clerk of the Court and Comptroller

Witness (only if Corporate Officer/Partner/Owner signed

above) B
//z i il "-:fn-';_;f'&:—_-
Slgnﬂture ___,-_f_'.{fﬁ_ f/{r—;r:/ Lot | S|gnature
Eimos Anthony C. Tackett Print Narme
e Chief Customer Officer Tite Deputy Clerk
July 10, 2026
Date : Date

Approved as to form and legal sufficiency

Signature Dephea Fegze
/4 / w

Print Name Sophia Guzzo
Title Assistant County Attorney
Date 07/10/2026
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Miami-Dade County, FL Supplemental Agreement No. 1 to Contract No. BW-10321

RESTATED EXHIBIT C
PRICING AND FEE DEFINITIONS

1.0 SOFTWARE AND INTEGRATION COSTS. The prices set forth below shall apply only during the term
of Supplemental Agreement No. 1, effective November 30, 2026 through November 30, 2029, unless otherwise
modified by a subsequent written agreement executed by the parties.

1.1 The prices listed below are considered the maximum amount that will be charged.

1.2 Billing. MetroPCR will invoice at the end of each month unless the licensee is on a special Annual
Maintenance and Hosting Agreement. Annual agreements will be invoiced prior to the maintenance period.

1.3 Pricing. Pricing below is effective November 30, 2026 through November 30, 2029.

Description Pricing
Electronic Patient Care Reporting $1.27 per record / per month
Unlimited mobile installations on Android 8.0 or newer OS
SOTI MobiControl Mobile Device Management | $0.00 per device / per month
CAD Interface $0.00 per month
Fire Records Interface Quote (one-time fee)
Other Interfaces
Physio, Zoll and Philips Monitors Included
NEMSIS 3.5 State Extract Included
Cardiac Arrest Registry (myCARES) Included
Handtevy Included
Application Programming Interface Included
Data import and storage Not specified
NEMSIS data import < 100,000 records $0.02 per record (3.4 or newer)
NEMSIS data import > 100,000 records $0.01 per record (3.4 or newer)
Archival Data Storage > 84 months $0.01 per record / per month

Hospital- Patient Care Record Delivery
Several different methods to Automatically transfer ePCR record to hospital for printing are offered. All of
these are offered at NO CHARGE.

Cost All methods offered at NO CHARGE

Automated SSH transfer Secure Shell (SHH) creates a secure connection to
hospital

MetroPCR Software Client Installation Hospital installs MetroPCR client for automatic

(“Hospital Link”) printing

Hospital web log-in Limited access to MetroPCR web application for
specific hospital

HDE transfer Transfer data to existing Health Data Exchange
platform

Other Fees

Training and Set-up

Training on-site $1,800.00 per trainer/per trip

Per Day Fee $2,200.00 per day

Web Training Sessions $175.00 hr.
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Custom Interface Development $Quote requires scope

Administrative training, mobile and Control $1,400 one-time fee

Center set-up, project management meetings,

and more. This is a base fee for all new deployments.

2.0 CHANGE ORDER REQUEST. MetroPCR, in its sole discretion, will provide Licensee with a Change
Order estimate for Custom Programming Services, which shall include the costs and time necessary to complete
the Change Order for any requests that fall outside of MetroPCR’s standard deliverables. However, any
software changes or enhancements to MetroPCR that can be utilized by most EMS agencies may be included as
part of maintenance at no additional charge.

3.0 FEE DEFINITIONS

3.1 Monthly ePCR volume. Invoices will be submitted based on the monthly total ePCR’s in the database.
Monthly volumes are calculated based on records written using MetroPCR each medical-rescue dispatch.
Records with a status of “inactive” are not billed. Year-end reconciliation may be performed to include any
monthly records submitted after the invoice date. Runs that are classified as “test” or “training” or “inactive”
type records are not calculated in the monthly and annual reconciliation run volumes. If a record is written and
submitted to the MetroPCR database, it is calculated as part of the monthly run volumes and applicable charges
will apply whether it is a billable record or not.

3.2 MetroPCR MOBILE AND CONTROL CENTER. The fee noted includes all components specified in
the Summary of MetroPCR features. This includes but is not limited to:

3.2.1 Project Management (included in base fee)
a. Remote Implementation and Planning Meetings.
b. Initial Mobile and Control Center configuration training and support up to the Go-live date is included in the
administrative fees. This is part of the base fee for all new Licensee’s.
c. MetroPCR will work with Licensee Administrators to assist setting up:
i. Mobile Clinical Configuration.
ii. Rules & protocol specific requirements to include set-up and configuration of the to-do lists.
iii. Mobile to Mobile configuration and testing.
iv. Development, configure, Billing Extract, Automation alerts.
v. Third-party interfaces to systems such as RMS, CARES, Physio/Zoll/Philips medical device interfaces.
vi. Remote: Go-live and Post Go-live support.
vii. System End to End Testing and Modifications.
viii. On-going maintenance upgrades: Mobile and Control Center.

3.2.2 MetroPCR Mobile

a. Wireless data management - Licensee is responsible for ALL wireless services/payments.

b. ECG Interface with Medtronic LifePAK 15 devices during initial implementations. Other device
manufacturers will be offered in future releases.

c. Wireless MetroPCR to MetroPCR Transfers.

d. NEMSIS 3.4 or higher formatted .xml files are available.

e. Patient Lookup module.

f. Automatic ePCR transfer for printing at hospitals.

g. Review Pricing and Maintenance details noted above.

h. MetroPCR will not offer “auto-fax” functionality. MetroPCR is offering multiple newer technology options
as a more efficient process to provide hospitals with a timely delivery of a printed patient care report.
1. CAD interface where applicable.

J- Access to all MetroPCR mobile enhancements and releases.
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3.2.3 MetroPCR Control Center (its web-based administrative application)

a. Unlimited user access to all available modules.

b. Mobile device connectivity monitoring.

c. CAD data transfer monitoring.

d. Medical device data transfer monitoring.

e. Hospital data transfer monitoring.

f. Redundant back-up systems provided as part of AWS.

g. Billing XML or APL

h. Automated export to RMS systems for NFIRS report completion.
1. Can utilize MetroPCR for quality assurance and control.

J- Standard MetroPCR formatted file - automated send.

k. Configure automation based on Licensee defined triggers/periods.
1. Can utilize MetroPCR API for data extraction.

m. Automated Control Center updates.

n. Data hosting via Amazon Web Services.

0. Web-based access to all reports.

p. Administrative tools for configuration.

3.2.4 CAD Integration (If applicable)

a. Includes up to 20 hours of programming, review and configuration.

b. Excludes 3rd party fees (from CAD Vendor or similar).

c. CAD vendor must be willing to provide unencumbered and real-time data transfer and in a MetroPCR
specified XML or API structured file(s) as part of the feed.

3.2.5 State Extract: NEMSIS 3.5 or newer

a. Only NEMSIS 3.5 or newer and on upgrades.

b. The Licensee is responsible for running, validating logs using MetroPCR tools and upload submissions to
State where applicable.

c. MetroPCR provides the interface application—output is a State defined XML file.

d. MetroPCR supports ONLY NEMSIS structured XML outputs.

3.2.6 Mobi-Control (MDM)

a. Access to Mobi-Control Web Console for tablet administration. MetroPCR assistance with Android app
management and deployment.

4.0 Existing ePCR data import. MetroPCR will import current ePCR systems data if it is NEMSIS 3.4 or
newer. The existing system must be able to export the data and include a .pdf copy of the original record.

4.1 MetroPCR will import the only the following data fields and provide the licensee the ability to query on
those fields and display a copy of the original .pdf per the specified requirement noted above. No other data
categories or fields will be imported at this time.

a. Demographics data set.
b. Crew/Unit data set.
c. Event times data set
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d. Dispatch data set

e. Response data set.

f. Patient information.

g. Insurance information.
h. Patient history

5.0 MOBILE DEVICE REPAIR. The agency will be responsible for remote mobile device repair. MetroPCR
technicians will provide installation instructions for the mobile software or assist clients with installations that
allows its technician to access the user’s desktop via the Internet or implement a hardware support process only
with the user’s permission. MetroPCR technicians may utilize remote access software to assist the agency as
well. The agency will implement its own hardware support process.
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