
Executive Summary
The purpose of this item is for the Board of County Commissioners (Board) to approve a First 
Amendment (Amendment) to the Off-System Construction and Maintenance Agreement with the 
Florida Department of Transportation (FDOT) for the implementation of local roadway 
improvements within Project FM#451049-1-52-01, i.e., SR 944/NW 54th Street from NW 32nd 
Avenue to NW 12th Avenue. The parties desire to amend the original agreement to revise the project 
limits and local roadway improvements. The improvements include, but are not limited to, the 
following:

Replacement of sidewalk along the side street after pedestrian ramp;
Replacement and relocation of drainage inlet and pipes connected to the County’s
drainage system on NW 22nd Avenue;
Closure of the unused driveway on the west side of NW 22nd Avenue just south of SR
944/NW 54th Street to accommodate the relocation of the drainage inlet;
Installation of signalization pull boxes;
Installation of signalization conduits;
Modification of signalization controller cabinet;
Installation and modification of signalization mast arms;
Installation of pedestrian signals;
Installation of signalization service disconnects, service meters, and electrical service
wires;
Retrofit of existing lighting poles;
Installation of lighting conduits and pull boxes; and
Installation of a lighting service disconnect, service meter, and load center.

On September 3, 2025, the Board adopted Resolution No. R-855-25, approving an Off-System 
Construction and Maintenance Agreement between the County and FDOT for the construction of 
certain improvements on SR 944/NW 54th Street. The need for an expanded scope is due to 
additional constructability considerations on SR 944/NW 54th Street.  The project was estimated to
cost approximately $269,688.08, and the additional scope as part of this Amendment is expected to 
cost $310,471.65, for a cumulative value of $580,159.73, which will be funded and built by FDOT. 
Additional improvements include sidewalk replacement, pavement milling and resurfacing, 
signalization conduit installation, and light pole retrofitting along SR 944/NW 54th Street from NW 
32nd Avenue to NW 12th Avenue.  
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Recommendation 
It is recommended that the Board approve the attached resolution authorizing the execution of the 
Amendment to the Off-System Construction and Maintenance Agreement between the County and 
FDOT for the construction of additional improvements on SR 944/NW 54th Street. The total new 
estimated project cost of $580,159.73 will be funded by FDOT. 
 
Scope 
The project is in District 3, which is represented by Commissioner Keon Hardemon and in District 
2, which is represented by Commissioner Marleine Bastien. 
 
Delegation of Authority 
The authority of the County Mayor or County Mayor's designee to execute and implement this 
Amendment, including exercising all the provisions contained therein, is consistent with those 
authorities granted under the Code of Miami-Dade County. No additional delegation of authority is 
being requested within the body of this Amendment. 
 
Fiscal Impact/Funding Source 
The revised project is estimated to cost $580,159.73 and will be funded and built by FDOT. The 
County is required to provide maintenance operations within the County’s right-of-way upon 
completion of the project as part of existing maintenance efforts. The County’s maintenance costs 
will be funded through the Department of Transportation and Public Works (DTPW) General Fund 
allocation.  
 
Track Record/Monitor 
DTPW is the entity overseeing this project and the person responsible for monitoring this 
Amendment is Ms. Maria D. Molina, P.E., Chief, Right-of-Way Division. 
 
Background 
On September 3, 2025, the Board approved Resolution No. R-855-25, which approved the Off-
System Construction and Maintenance Agreement between the County and FDOT for the 
implementation of certain local roadway improvements for SR 944/NW 54th Street from NW 32nd 
Avenue to NW 12th Avenue. The resolution further authorized the County Mayor or County 
Mayor’s designee to execute the agreement and to exercise the provisions contained therein. 
 
This Amendment to the previously approved Off-System Construction and Maintenance Agreement 
is for additional constructability considerations of local roadway improvements on SR 944/NW 54th 
Street from NW 32nd Avenue to NW 12th Avenue. These improvements include, but are not limited 
to, the following: 
 

 Replacement of sidewalk; 
 Replacement and relocation of drainage inlet and pipes connected to the County’s 

drainage system on NW 22nd Avenue; 
 Closure of the unused driveway on the west side of NW 22nd Avenue just south of SR 

944/NW 54th Street to accommodate the relocation of the drainage; 
 Installation of signalization pull boxes; 
 Installation of signalization conduits; 
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Modification of signalization controller cabinet;
Installation and modification of signalization mast arms;
Installation of the following signalization service disconnects, service meters, and
electrical service wires:

o NW 32nd Avenue from approximately 55 feet to the north and 142 feet to the
south of the SR 944/NW 54th Street centerline;

o NW 29th Avenue from approximately 65 feet to the north of the SR 944/NW
54th Street centerline;

o NW 17th Avenue from approximately 140 feet to the north of the SR 944/NW
54th Street centerline;

o NW 12th Avenue from approximately 132 feet to the south of the SR 944/NW
54th Street centerline;

Retrofit of existing lighting poles;
Installation lighting conduits and pull boxes; and
Installation of the following lighting service disconnect, service meter, and load center:

o NW 32nd Avenue from approximately 60 feet to the south of the SR 944/NW
54th Street centerline

If the project requires the acquisition of additional right-of-way, FDOT shall acquire such right-of-
way to complete the project at no cost to the County. The anticipated construction start date is now 
expected to begin in October 2028. 

____________________ 
Roy Coley 
Deputy Mayor 

________________
Roy Coley
Deputy Mayor
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MEMORANDUM 
(Revised) 

TO DATE

SUBJECT

Please note any items checked. 

_______

_______

_______

_______

_______

_______

_______

_______

_______

_______

“3-Day Rule” for committees applicable if raised

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

_______
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Approved                                                    Mayor  Agenda Item No. 
Veto __________     
Override __________   
 
 

RESOLUTION NO. ________________________ 
 

RESOLUTION APPROVING A FIRST AMENDMENT TO AN 
OFF-SYSTEM CONSTRUCTION AND MAINTENANCE 
AGREEMENT BETWEEN MIAMI-DADE COUNTY AND THE 
FLORIDA DEPARTMENT OF TRANSPORTATION FOR 
LOCAL ROADWAY IMPROVEMENTS WITHIN PROJECT 
FM#451049-1-52-01, STATE ROAD 944/NW 54TH STREET 
FROM NW 32ND AVENUE TO NW 12TH AVENUE, A 
PORTION OF THE PROJECT INCLUDES WORK ON NW 32ND 
AVENUE, NW 29TH AVENUE, NW 23RD AVENUE, NW 22 
AVENUE, NW 19TH AVENUE, NW 17TH AVENUE, AND NW 
12TH AVENUE, IN MIAMI-DADE COUNTY, FLORIDA; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE SAME AND 
EXERCISE THE PROVISIONS CONTAINED THEREIN 
 

 WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

 Section 1. Approves the foregoing recital and incorporates it into this resolution.  

 Section 2. Approves the First Amendment to Off-System Construction and 

Maintenance Agreement (the “Amendment”) between Miami-Dade County and the Florida 

Department of Transportation, in substantially the form attached hereto and incorporated herein, 

for the implementation of local roadway improvements on State Road 944/NW 54th Street from 

NW 32nd Avenue to NW 12th Avenue, a portion of the project includes work on NW 32nd 

Avenue, NW 29th Avenue, NW 23rd Avenue, NW 22nd Avenue, NW 19th Avenue, NW 17th 

Avenue, and NW 12th Avenue, in Miami-Dade County, Florida.  
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Section 3. Further authorizes the County Mayor or County Mayor’s designee to 

execute the Amendment for and on behalf of Miami-Dade County and to exercise the provisions 

contained therein.  

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows: 

Anthony Rodriguez, Chairman
Kionne L. McGhee, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Sen. René García Oliver G. Gilbert, III
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Vicki L. Lopez 
Natalie Milian Orbis Raquel A. Regalado
Micky Steinberg

The Chairperson thereupon declared this resolution duly passed and adopted this 17th day 

of November, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Annery Pulgar Alfonso 
Dale P. Clarke

_______ 
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