MIAMIDADE

Memorandum &Em

Date: August 24, 2026

Agenda Item No. 2(B)(6)
To: Honorable Chairman Anthony Rodriguez October 6, 2026
and Members, Board of County Commissioners

From: Daniella Levine Cava ;/ ,
Mayor o

HULA RNediae—~ (_Avre-

Subject: Report of Employee Ideas/Suggestions — FY 2024-2025

Pursuant to Resolution No. R-777-14, attached is the FY 2024-2025 Annual Report of Employee
Suggestions. The report provides a list of Miami-Dade County (County) employees whose cost-
saving or efficiency-maximizing ideas/suggestions have been implemented. It is hereby noted
that qualifying winners were recognized in two of the four quarters for FY 2024-2025.

Aligned to the four pillars of our WISE305 strategic initiative, the Employee Suggestion Program
provides employees with the opportunity to submit innovative ideas that improve County
operations, enhance services, increase revenue, reduce costs, or address workplace challenges.
Submitted ideas are reviewed for eligibility and evaluated by the appropriate departments to
determine their feasibility, effectiveness, and potential for implementation to qualify for
recognition. Awards may be granted for contributions that produce measurable financial benefits
or significant operational, service, safety, or employee-related improvements, provided the
contribution exceeds normal job responsibilities. Employees remain eligible for awards even after
leaving County employment, and all program criteria, administration, eligibility, and
determinations are governed by Administrative Order 7-8.

For the first quarter of the same period, the Water and Sewer Department successfully
implemented one idea, resulting in a total of $700 being awarded to the employees, with
Attachment 1 providing a summary of the implemented idea.

Tangible/
Department Employee Name Intangible Award
Miami-Dade Water and Alberto Hernandez and Intanaible $700
Sewer Department Abraham Delgado 9
Total $700

For Q4, the Corrections and Rehabilitation Department successfully implemented one idea,
resulting in a total of $600 being awarded to the employee, with Attachment 1 providing a
summary of the implemented idea.

Tangible/
Department Employee Name Intangible Award
Miami-Dade Corrections and . :
Rehabilitation Department Pablo Mirabal Intangible $600
Total $600

These awards are funded by the departments that accepted the ideas and received the resulting
benefits. In accordance with Administrative Order 7-8, Employee Suggestion Program,
employees who submit ideas/suggestions that, upon departmental review, do not produce
tangible savings are eligible to receive between $50 and $1,000. Employees whose ideas are
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Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
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determined to yield tangible savings to the County are awarded 10 percent of the projected annual
savings, with a maximum of $5,000.

Per Ordinance 14-65, this memorandum will be placed on the next available Board of County
Commissioners meeting agenda.

Should you require additional information, please contact Virginia Washington, Deputy Director,
People and Internal Operations Department, at 305-375-1793.

Attachment

c: Honorable Juan Fernandez-Barquin, Clerk of the Court and Comptroller
Geri Bonzon-Keenan, County Attorney
Jess M. McCarty, First Assistant County Attorney
Office of the Mayor Senior Staff
Yinka Majekodunmi, Commission Auditor
Raimundo Delgado, Director, People and Internal Operations Department
Sherea Green, Director, Corrections and Rehabilitation Department
Jay Fink, Director, Water and Sewer Department
Basia Pruna, Director, Clerk of the Board
Christina M. Cicilia, Director, Office of Policy and Budgetary Affairs
Eugene Love, Agenda Coordinator

MDC002



T JUsWydeNY

s8uines
|lenuuy

«3[q13ue]
/3|q18uelu|

panss|
pJemay

Alewwng eap|

ajuL

dweN
99Ao|dw3

aweN
1uswyiedag

¥ 1914enyY ST-¥T A4

V/N

9|q18ueiu|

00£$

"s91ouUaIaWd pue

‘SJUAS MO|}-y81y ‘@oueudlulew auinod Sulnp Appinb
9JOW IAISS 03 uiniaJ suolels dwnd [eda131ud 34nsud
pad|ay pue ‘spaau jusawdinba pasnpaJ ‘Adusaiye
|euonlesado paseauoul ‘Alajes asAojdwa panoaduwii

sey uojleAouul syl ‘omi o3 saaAojdwa Jnoj wouy
pasealoap aney spuawadinbaa 3ulyyels ajiym ‘dwnd iad
sinoy §'T 01 sunoy Jnoy Ajarewixosdde wouy paonpal
U93( Sey awil AMueuUUIEW ‘UolIeIUsWI|dW] dUIS

*S914N[Ul UOIIIIXDIIAO JO MSII By}

3uronpau pue 3uiyll jenuew 3uizeuiwi|d ‘dwnd yoes
03 sayoelie Ajpusuewuad 1ayoeaq Suirenaile |3931s
-sS9|ulels mau ay] ‘sAejap |euoiiesado pue sysi Ayajes
jueoiyiudis Suneasd ‘dwnd 4ad Joqe| Jo suinoy Jnoy

01 dn pue ‘quawdinba 3uyyl| pazijenads ‘saakojdwa
9|diyinw paJinbai spunod 0oz 01 dn 3uiysiom

saje|d uolyoadsul 3ujjjeisulas pue 3uirowad ‘Ajsnolnald

‘pawJojiad

3uiaq siy4o0m 3jIym papuadsns Aj9anaas 31 Suidaay
pue a1e|d ay3 Jo 3y3iam ||n} ay3 Sujuielsns ‘suoliesado
9dueudlulew 3ulinp saije|d uooadsul Aneay smois
pue syjoddns Aj9jes wuJe [eajueydsw paudisap-woisnd
9y ‘sdwnd 3ui330)pun pue 3uissadde 1o} poyiaw
1UDID14}d SJ0W pue Jajes e Juilesld ‘/8TQ uollels
dwnd 1e 19yoeug poddng 3ulie|ndiuy aie|d uoiadsu|
UOoI1e1S 1315009 Byl P3||eISul pue ‘painidejnuew
‘paudisap oped|aq "N pue zapueudaH JN

Hv/av

19)oeug yoddns
3une|noy

91e|d uoiadsul
uollels Jasoog

— (9T T# 9|e2S eap))
909T-8¢ # €3]

oped|aq
weyeiqy pue
ZapueuJaH
oMaqly

JOMaS pue Jalepp
apeq-1welin

s3uines
|enuuy

x9|q13ue]
/3|q18uelu|

panss|
pJemay

Aewwng eap|

apIL

dweN
99Ao|dw]

awenN
1uswliedag

T J311enpD SZ-v¢ Ad

S¢0¢C - ¥20T A4
suol31sad3ng seap| 9aAojdw3

| JusSwyoenY

MDCO003



T JUsWydeNY

V/N

00€TS

|ero]

V/N

9|q18ueiu|

009%

*AJI|1ge1|94 pUB SSDUDAIIIDYD [|BISA0

3uiseasoul 3jiym suoljesado [eyuswiiedap 3uinosdwi
03 JUBWHWWOD B pue ‘9s1343dXd |e2IUYI] ‘DAIIRINUI
|euo13dadxa S931eJ41SUOWSP UOIIBAOUUL S,|BCRIIIA

“JIA "SWI3 35414 9Y3 A|3034400 pa||eISuUl e S19]10}

1BY1 paJnsus pue ‘|043u0d Ajijenb pasueyus ‘Aduaidiye
uolje||eisul panosdwi sey uoin|os jeanoesd syl

'S924N0S3J 3|gen|eA 3uiAIasuod pue ‘shejap 109(oad
3unuanaud ‘s3s02 Joge| Supnpad ‘syun 3ujuoldunjjew
[|EISUIS] pUB SAOWSJ 0} PI3U 31 SaleulWl|d ssa20.4d
9Y3 ‘@aueApe uj s30949p 3uiAinuapl Ag “uolie|jeisul
94049q Aj4adoud 3ujuoiouny ase syusuodwod

[|e 32yl WJIJUOD puUe 9dUBWI04I3d S,11UN Yoea alen|eAd
0} }JB1S ddueuajulew smojje waisAs 3ullsal ayl

‘uolle||eisul

1918 P2JaA0ISIP 9q AjUO pjnoMm suolpuUNew

J39Y310 40 ‘sanss| duiysn|y ‘sal3iwIoap ‘syes|

1ey3 3Si4 9y3 3uiieadsd ‘3ullsal-aud Inoyym paj|eisul
9J9M S19]101 [9915-SSD|UIB)S PAlJIpOW ‘UoileAouUl SIY}
01 JOl4d "UOl3e||eISuUl 94043q S39]10} UOSIId JO SSaulpeal
|euoiiesado ayy AjluaA 03 wialsAs 3u1sal 319|103 [9931S
-SS9Ule]S B painidejnuew pue paudisap |eqediin N

19159
132|101 uOsld |993S

ssa|ulels — (v6#
9|e3S e3P|) # €IP|

leqedi
ojged

1uswnedag
uohiej|iqeysy
pue suoi123440)
opeq-lwelN

S¢0¢C - ¥20T A4
suol31sad3ng seap| 9aAojdw3

MDCO004





