
Executive Summary 
This item seeks ratification by the Board of County Commissioners (the Board) of the action of the County 
Mayor or County Mayor’s designee approving the competitive award of Construction Contract No. W-
951R (the Contract) for the Alexander Orr Water Treatment Plant West High Service Pump Station 
Electrical Upgrades (the Project) with Poole & Kent Company of Florida (the Contractor). The Contract is 
for a total amount of $28,904,000.00 and a total Contract term of 869 calendar days. The Contractor was 
the lowest responsive and responsible bidder and submitted a bid that was 28% below the Engineer 
of Record’s Opinion of Probable Construction Cost. 

The Project consists of upgrading the existing electrical equipment within the West High Service Pump 
Station at Miami-Dade Water and Sewer’s (WASD’s) Alexander Orr Water Treatment Plant (AOWTP). 
These improvements are essential to maintaining the reliable operation of the High Service Pumps, which 
play a critical role in distributing treated water from the AOWTP throughout the County’s water distribution 
system. The installation of new pumps and motors will enhance system reliability and strengthen the 
County’s water distribution infrastructure. Additionally, the automation improvements will streamline 
pump operations and improve operational efficiency. 

As part of its $8.6 billion Capital Improvement Program, WASD is advancing significant infrastructure 
upgrades to expand system capacity, enhance operational reliability, and maintain regulatory compliance. 
Collectively, these upgrades demonstrate my Administration’s commitment to strengthening critical 
infrastructure and ensuring the delivery of reliable, high-quality services to our community. 

Recommendation 
It is recommended that the Board ratify the action of the County Mayor or County Mayor’s designee, as 
authorized under Section 2-8.2.12 of the Code of Miami-Dade County (WASD’s Acceleration Ordinance), 
for the funded Project identified below and on Exhibit A. 

Scope 
The Project will be performed at WASD’s AOWTP, located at 6800 S.W. 87th Avenue, located in 
Commission District 10, which is represented by Chairman Anthony Rodriguez. 

Delegation of Authority 
The Contract was awarded pursuant to WASD’s Acceleration Ordinance, which delegates authority to the 
County Mayor or County Mayor’s designee to award certain projects, and, among other things, negotiate 
and settle claims and execute change orders that do not exceed ten percent (10%) of the base contract 
amount subject to ratification by the Board.   

Date: 

To: Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: 
Resolution Ratifying the Award of Construction Contract No. W-951R, Alexander Orr 
Water Treatment Plant West High Service Pump Station Electrical Upgrades, with Poole 
& Kent Company of Florida  

October 6, 2026

Agenda Item No. 8(O)(3) 
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Fiscal Impact/Funding Source 
The fiscal impact to the County will be $28,904,000.00 and will be funded out of WASD Revenue Bonds 
Sold and Future WASD Revenue Bonds.  There is no impact to the General Fund.  The Project is in 
WASD’s Fiscal Year 2026 – 2027 Proposed Budget and Multi-Year Capital Plan, under Water Reset 
Program - Water Treatment Plant - Alexander Orr, Expansion, Capital Program #9650031, Volume #3, 
Page #139. 

Track Record/Monitoring 
WASD’s Deputy Director of Planning, Regulatory Compliance and Capital Infrastructure, Marisela 
Aranguiz-Cueto, P.E., will oversee implementation of this Contract. 

Due Diligence/Safety Information 
Due diligence was conducted by WASD in accordance with the County’s Procurement Guidelines to 
determine responsibility, including verifying corporate status; performance; safety record, including 
Occupational Safety and Health Administration (OSHA) records; and compliance data. The lists that were 
reviewed include: convicted vendors, debarred vendors, delinquent contractors, suspended vendors, and 
federal excluded parties. There were no adverse findings related to the Contractor’s responsibility. This 
information is being provided pursuant to Resolution No. R-187-12 and Resolution No. R-1181-18.  

Background 
On September 3, 2014, the Board approved Ordinance No. 14-77 authorizing the County Mayor or County 
Mayor’s designee to award contracts for funded capital projects and related goods and services, and to 
accelerate the approval of WASD’s (1) Consent Decree projects and (2) projects identified in WASD’s 
Multi-Year Capital Plan’s Capital Improvement Program without the need for prior Board approval but 
subject to ratification by the Board.  

The Project consists of furnishing all materials, labor, and equipment required to upgrade the existing 
electrical infrastructure within the West High Service Pump Station at the AOWTP. The improvements will 
support the continued reliable operation of the High Service Pumps, which are essential to distributing 
treated water from the AOWTP throughout the County’s water distribution system. New pumps and motors 
will improve system reliability and strengthen overall infrastructure, while enhanced automation will 
optimize pump operations and increase operational efficiency.  

The Contract is for a total amount of $28,904,000.00, with a total Contract period of 869 days, which 
consists of 730-calendar days to Substantial Completion, 790-calendar days to Final Completion, and 79-
calendar days of Contingency Time Allowance. The award was filed on December 2, 2025, and the Contract 
was fully executed and attested by the Clerk of the Board on March 12, 2026. 

Exhibit A contains the details of the competitively bid award for which ratification is being requested, 
including the information bulleted below: 

• Item Number
• Department Name
• Type of Solicitation
• Contract Type
• Contract No. / Project No.
• Project Name
• Firm Awarded
• Commission District
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• Contract Amount
• Funding Source(s)
• Operations and Maintenance Costs
• Estimated Start Date/Estimated End Date
• Contract Measures: Small Business Enterprise (SBE) Goods & Services; SBE-A/E; SBE-

Construction; and CWP Program
• Brief Project Description

Attached as Exhibit B is the recommendation to award the Contract.  A copy of the Contract for this Project 
is available upon request from the Construction Contracts Division of WASD. 

Attachments 

_________________________ 
Roy Coley 
Deputy Mayor  
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CONTRACT 

IN WITNESS WHEREOF, the parties hereto have executed this Contract in four (4) counterparts, 
each of which shall be deemed an original Contract, all as of the day and year first hereinbefore written. 

(OFFICIAL SEAL) 

ATTEST: 
Juan Fernandez-Barquin 
Clerk of the Court and Comptroller 

Attested by: 
Deputy Clerk 

Date 

Approved as to Form and Legal Sufficiency 

Assistant County Attorney 

MIAMI DADE COUNTY, FLORIDA 
BY ITS BOARD OF COUNTY COMMISSIONERS 

By:-----------
Mayor 

(PARTY OF THE FIRST PART) 

.- WHEN THE CONTRACTOR IS A CORPORATION 

. /(CORPORATION SEAL) 

ATTEST lil!fj �
�:;_;171__; 

Assistant (Se retary) 

David A. Strickland 
(Print or type name) 

Poole & Kent Company of Florida 

By?� 
(Signature of Officer) 

Patrick H. Carr 
(Print or type name) 

President & CEO 
(Official Title) 

1781 N.W. North River Drive 

Miami, FL 33125 
(Address) 

(PARTY OF THE SECOND PART) 

Attach to each counterpart a certified copy of a resolution of the Board of Directors of the 
corporation authorizing the officer who signs the Contract and Surety Performance and Payment 
Bond to do so in its behalf. 

Page 3 of 3 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(3) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 
report for public hearing 

No committee review 

Requires more than a majority vote (i.e., 2/3’s present ____, 2/3 
membership ____, 3/5’s ____, unanimous ____, majority plus one ____, 
CDMP 7 votes (majority of membership) ____, CDMP 2/3 members 
present but not less than 7 votes (majority of membership) ____, CDMP 
9 votes (2/3 membership) _____) to approve

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan
County Attorney 

October 6, 2026
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Approved       Mayor Agenda Item No. 8(O)(3)
10-6-26 Veto __________ 

Override __________ 

 RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 

THE MIAMI-DADE WATER AND SEWER DEPARTMENT’S 

CONSENT DECREE AND CAPITAL IMPROVEMENT 

PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 

SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 

FLORIDA, SPECIFICALLY THE APPROVAL OF THE AWARD 

OF CONTRACT NO. W-951R BETWEEN MIAMI-DADE 

COUNTY AND POOLE & KENT COMPANY OF FLORIDA 

FOR ALEXANDER ORR, JR. WATER TREATMENT PLANT 

WEST HIGH SERVICE PUMP STATION ELECTRICAL 

UPGRADES IN AN AMOUNT NOT TO EXCEED 

$28,904,000.00; AND AUTHORIZING THE COUNTY MAYOR 

OR COUNTY MAYOR’S DESIGNEE TO EXERCISE THE 

PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, Florida, specifically, the approval of the award of Contract No. W-

951R between Miami-Dade County and Poole & Kent Company of Florida for Alexander Orr, Jr. 

Water Treatment Plant West High Service Pump Station Electrical Upgrades in an amount not to 

exceed $28,904,000.00; and authorizes the County Mayor or County Mayor’s designee to exercise 

the provisions contained therein.   
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Sen. René García Oliver G. Gilbert, III 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Vicki L. Lopez 

Natalie Milian Orbis Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 6th day of 

October, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Sarah E. Davis 
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