MIAMI-DADE

Memorandum

Date: October 20, 2026

To: Honorable Chairman Anthony Rodriguez Agenda Item No. 8(0)(2)
and Members, Board of County Commissioners

From: Daniella Levine Cava VA q)
Mayor Yy dﬁ{’f’:i_ﬂ. A&t — \___Jl",’"

Subject: Resolution Ratifying Change Order No. 1 to Project No. DB20-WASD-01, Contract No.
20LCCF003, for Design-Build Services to Install a 54-inch Diameter Water Transmission Main
Along Red Road, from the John E. Preston Water Treatment Plant to West 53rd Street with Lanzo
Construction Co., Florida

Executive Summary

The item seeks ratification by the Board of County Commissioners (the Board) of the action of the County Mayor
or County Mayor’s designee approving Change Order No. 1 to Project No. DB20-WASD-01, Contract No.
20LCCFO003 (the Contract), between Miami-Dade County (the County) and Lanzo Construction Co., Florida (the
Contractor) for Design-Build Services to Install a 54-inch Diameter Water Transmission Main Along Red Road,
from the John E. Preston Water Treatment Plant to West 53rd Street (the Project). Change Order No. 1 increases
the Contract by $2,000,000.00 and grants a 106-calendar day non-compensable time extension.

The Project includes the design and construction of approximately 3.2 miles of a 54-inch diameter ductile iron pipe
(DIP) water transmission main, including approximately 2,540 liner feet (LF) of micro-tunneling for the 54-inch
diameter carrier pipe at crossings with canals, Metrorail, railroad tracks, Florida Department of Transportation
(FDOT) roadways, and major intersections. The new water main will originate at the John E. Preston Water
Treatment Plant (JEPWTP) and extend east along West 13th Street to West 1st Avenue. From there, it will continue
north along West 1st Avenue to West 29th Street, then west along West 29th Street to Service Road. The alignment
will proceed along Service Road to West 53rd Street where it will connect to the existing 54-inch water main on
Red Road, south of the Little River Canal.

Change Order No. 1 increases the Contract by $2,000,000.00 and grants a 106-calendar day non-compensable time
extension to complete necessary modifications to the Project’s water main interconnections. The additional work
includes revising the northern interconnection to improve system reliability and future maintenance access and
adding valves, piping, manholes, specialty fittings, protective gaskets, and environmental safeguards. The Change
Order also provides additional time needed to complete the design of a new 36-inch water main interconnection
that will provide system redundancy, reduce the risk of service interruptions, and support future improvements.
The Project is comprised of a new 54-in diameter pipe that has been certified by DERM and placed into service.
The remaining work consists of pavement restoration, which is being coordinated with the City of Hialeah to
account for the City’s ongoing project in the area. Therefore, a subsequent time-only Contract closeout Change
Order will be brought to the Board for approval that will extend the Final Completion Date to January 2027.

This Project is integral to the Water and Sewer Department’s (WASD) ongoing efforts to upgrade and modernize
the County’s water and wastewater infrastructure by replacing aging systems and supporting future growth and
redevelopment. These efforts help ensure the continued delivery of efficient and reliable service to our nearly 3
million residents throughout the County.

Recommendation

It is recommended that the Board ratify Change Order No. 1 to the Contract. Change Order No. 1 increases the
Contract by $2,000,000.00 and grants a 106-calendar day non-compensable time extension. A copy of Change
Order No. 1 is attached hereto as Exhibit A. Basic details about the Project are set forth on Exhibit B attached
hereto.
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Scope
The Project extends from WASD’s JEPWTP to West 53rd Street, along Commission District 6 and Commission

District 13, represented by Commissioner Natalie Milian Orbis and Senator Rene Garcia, respectively.

Delegation of Authority

The Contract was awarded pursuant to Section 2-8.2.12 of the Code of Miami-Dade County, Florida (WASD’s
Acceleration Ordinance), which delegates authority to the County Mayor or County Mayor’s designee to execute
change orders that do not exceed ten percent of the base contract amount, subject to ratification by the Board.

Fiscal Impact/Funding Source

The additional fiscal impact of Change Order No. 1 to the County is a net increase of $2,000,000.00 to the Contract
and will be funded out of WASD Revenue Bonds Sold and Future WASD Revenue Bonds. There is no impact to
the General Fund. The Project is in WASD’s Fiscal Year 2026-2027 Proposed Budget and Multi-Year Capital Plan
under North Region Water Transmission Mains — Infrastructure Improvements, Program #9654031, Volume #3,
Page #127.

Track Record/Monitoring
WASD’s Deputy Director of Planning, Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 1 to the Contract.

Background
The Contract was awarded by the Board to the Contractor on April 5, 2022, via Resolution No. R-326-22. The total

Contract award was $24,309,622.34, with a Contract duration of 1,095 calendar days for Final Completion and a
Contingency Time Allowance of 119 calendar days. The Notice to Proceed was dated May 11, 2022, which
established May 10, 2025 as the Contract’s Substantial Completion Date and August 13, 2025 as the Contract’s
Final Completion Date. WASD granted 119 days through the Contract’s Contingency Time Allowance, which
revised the Substantial Completion Date to September 6, 2025 and the Final Completion Date to December 10,
2025.

On January 21, 2026, the Board approved a settlement agreement regarding a material price escalation claim for
the Contract via Resolution No. R-47-26. The settlement amount of $5,089,185.35 increased the total Contract value
from $24,309,622.34 to $29,398,807.69.

Change Order No. 1 will increase the Contract by 2,000,000.00 for a total Contract amount of $31,398,807.69.
Change Order No. 1 further grants a 106-calendar day non-compensable time extension, thereby extending the
Contract’s Substantial Completion Date from September 6, 2025 to December 21, 2025, and the Contract’s Final
Completion Date from December 10, 2025 to March 26, 2026. The Project is comprised of a new 54-in diameter
pipe that has been certified by DERM and placed into service. The remaining work consists of pavement restoration,
which is being coordinated with the City of Hialeah to account for the City’s ongoing project in the area. Therefore,
a subsequent time-only Contract closeout Change Order will be brought to the Board for approval that will extend
the Final Completion Date to January 2027.

The additional time and monies being added through Change Order No. 1 are needed to address two issues that
arose on the Project.

Revised North Interconnection & Use of EPDM Gaskets — $2,000,000.00, 45-calendar day non-compensable
time extension

During the design phase, WASD requested revisions to the northern interconnection between the existing system
and the new 54-inch main at the intersection of West 53rd Street and West 4th Avenue. The revised configuration
includes three (3) additional 54-inch butterfly valves, additional restrained 54-inch pipe, three (3) new access
manbholes, and a change in connection material from Ductile Iron Pipe (DIP) to Prestressed Concrete Cylinder Pipe
(PCCP). These modifications enhance system reliability and provide improved access for future maintenance and
condition assessments.
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In addition, an environmental due diligence review identified the presence of free-floating petroleum product at the
gas station located at West 4th Avenue and West 51st Place (UT-659). As a result, protective measures, including
the use of Viton gaskets and clean fill, were added to the Project to safeguard the pipeline from potential
environmental impacts.

The additional work, not included in the original Design Criteria Package but necessary to deliver a complete and
reliable final product, includes installation of over 120 feet of 54-inch DIP, removal and disposal of existing 54-
inch PCCP, verification of existing utilities, installation of shoring and dewatering systems, installation of bulkheads
to prevent cross-contamination during construction and testing, furnishing and installing three (3) additional
butterfly valves with associated vaults and access manholes, valve testing, and installing required specialty fittings
(flange adapters) and Ethylene Propylene Diene Monomer (EPDM) gaskets. Modifications to the interconnection
between the new pipeline and the existing 54-inch main, including the installation of EPDM gaskets, required an
additional 45 calendar days to complete. The total cost associated with this additional work is $2,000,000.00.

36-inch Water Main Interconnection — 61-calendar day non-compensable time extension

During the initial phases of design, WASD determined that the proposed 36-inch interconnection, from the
intersection of West 29th Street and West 4th Avenue to West 6th Avenue, is essential to achieving full redundancy
in the water distribution system. Without this interconnection, the system would lack the redundancy necessary to
ensure a reliable and uninterrupted water supply. The addition of this interconnection provides a backup source
during emergencies, maintenance activities, or unforeseen events, thereby reducing the risk of service interruptions
and protecting public health and safety. Furthermore, this segment will support the Department’s ability to
implement future large-scale system improvements in a timely and efficient manner.

The design cost of $186,314.29 was paid through the Contract’s Design Contingency Allowance. The design
change required a total of 180 additional days. WASD previously granted 119 days through the Contract’s
Contingency Time Allowance, which revised the Substantial Completion Date to September 6, 2025 and the Final
Completion Date to December 10, 2025. Change Order No. 1 grants the remaining 61 calendar days.

Small Business Enterprise Measures

On June 5, 2026, the Strategic Procurement Department (SPD) reviewed the Contract for compliance with
Resolution No. R-1001-15. Resolution No. R-1001-15 requires County contracts with small business measures to
meet at least 85 percent of the small business measures applicable to the portion of the contract work performed to
date before a change order or contract amendment is considered for Board approval. The Contract was awarded
with the following Small Business Enterprise (SBE) goals: 24 percent SBE-Architectural and Engineering (SBE-
AE), 10.04 percent SBE-Construction (SBE-Con), and .5 percent SBE-Goods.

The Contractor has met the SBE-AE and SBE-Goods goals. However, the Contractor is not in compliance with
Resolution No. R-1001-15 as it relates to the SBE-Con goal. The Contractor’s current SBE-Con utilization is equal
to $129,259 or 0.66% and the measure is supposed to be 10.04%. In correspondence dated April 14, 2026, the
Contractor reported one SBE-Con firm was unavailable to perform and another increased its prices due to escalation
in material costs. The Contractor did not notify the County in 2023 and 2024 when these issues occurred and did
not follow the required SBE-Con substitution procedures outlined in the SBE-Con Program, Section 10-33.02 of
the Code. A letter from the Contractor explaining why the measures have not been met is attached hereto as Exhibit
C. The SBE-Con utilization deficit will be addressed with the Contractor through the compliance process specified
in Code, which provides firms with an opportunity to appeal any determination of noncompliance.

Attachments

Hoy by
RochOIeyO
Deputy Mayor
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OFFICIAL FILE COPY
: CLERK OF THE BOARD
EXHIBIT A OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MIAMI-DADE COUNTY, FLORIDA
WATER AND SEWER MiaM

CHANGE ORDER TO ORIGINAL CONTRACT
CHANGE ORDER NO: 1 CONTRACT NO: REZO-WASD-01 DAVE: 4/13/2026
PROJECT TITLE: Design-Bulld Servicas for the Instaliation of 3 54-inch Dismster Water Transmission Main near Red Road from John E. Preston

Treatment Plant to West 53 Sireet.
TO CONTRACTOR: LANZO CONSTRUCTION CO FLORIDA 2800 8.W. Jsrd Avenue, Suite 301 Miamij, FL 33129

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

mﬂm Change Order No. 1 increases the Contract amount by $2,000,600 and grants a 108-calendar-day time extension to modify
B the Intsrconnection batween the new pipeiine ard the exsting 54-inch main. The revised scope includes installetion of
sdditional valves, additionsl restrained 54-inch pipe, new access manholes, modification of the cornection from ductile iron
pipa (DIP) to sxisting prestressed concrete cytinder pipe {PCCP), and asscclated axcavation and restorstion. (Continued

Monstary Justification: Contract No. 20L.CCF003 (Project No. DB20-WASD-01) was awarded 1o Lanzo Construction Co. Florida (Design-Builder) on
April 6, 2022, via Resolution No, R-326-22, for design-build sarvices to install o S4-inch diameter water transmission main
slong Red Road, from the John E. Preston Water Traatment Plant ta West 53rd Street (the Project). The tolal contract award
in $24,209,622.34, including (Continued below)

Time Justification: The Notice to Proceed was dalad May 11, 2022, which established May 10, 2025 as the Contract's Substantial Completian
Date and August 13, 2025 as the Contract’s Final Completion Dale.

Two items require additional time and are addressed In this Change Order:

38-INCH WM INTERCONNECGTION (81 DAYS)
Upon initiation of the design, WASD's Engineering and Planning Divisions, in coordination {Continued belaw)

This ehange order includes not only all dirsct costs of contractor such as labor, material, job overhead, and profit markup; but also includes any
cosis for modificstions or cha In sequence of work to be performed, delays, reacheduling, disruption, extended direct cverhasd or genersl
overhead, acceleration, matarial or other sscalation which include wages and other impact costs.

Contractor heraby waives, fully releases, discharges and acquits Mlami-Dade County of any and all llability for claims, additional costs, and any
requests for additional time arising out of tha fulfiliment of the contract end this change order from the date of the contract award to and
including execution of this change order.

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT « ce 2z v svesemmscmnsnasmnrasssssn s sresersrannesesssarensns snsmsmmnmsasssns 324,30,622.34
COST OF CHANGES PREVIOUSLY ORDERED - +ecvcesacacarsccsrecrrrasrrrronanssecrsmrrnsnocacmasoeasassncss $5,0890,185.35
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE -+ +scverrraranmcacmcuseremnmanmnaconcsssssescasann $20,308,807.69
COST OF CHANGES WITH THIS DOCUMENT - veucrerrareremmmrac e cmm e ottt mamnmes rmssesmmensmnmmsnrnnraan $2,000,000.00
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE -+ --------c-ccecetsranacmamaccsacacnsmanssanamcans $31.308,807.69
PERCENT INCREASE WITH THIS CHANGE - -« < -+ < aeeemnemmmncmamemmmmemcmmsmammom s mmcmmaemomcesossasassssen 8%
TOTAL PERCENT INGREASE T0 DATE- +— ceveevrcasnsensnreemnssscmssommnnrmnmassmmmmsomamtrssossssnsesans 20% K
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES { THIS CHANGE +~-= +«venvummrmmnncanatoreranaanes oo 1190/0/166 s\~ C 2
GCONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE - <=+ +-----cuseccasrnccnns MBIGI0\" _'
ADJUSTED DURATION INCLUDING THIS CHANGE -+ - +v= ramrmsnsmmsmsmsammmmmmnnsms e cmmmasessassasnsnnen 14387 b
CERTIFYING STATEMENT. Tha Contractor certifies that the changes and supporting cost data included is in its considered opinion méanrw
accurate and that the prices quoted are fair and reasonabile. : ]
5CAY
e,
Qroanization Hame Titls Datp
1 Tighs l30
pigocosmucnonce  Galyalore D'Alfssandro VP conmete Hlpolaea s
. _,...1_*_’..—4_._, ‘(—V:'\‘—R—-——-u-"&a)
Surety, Liberty Mutual Insurance By: )j' Suraty u_._._..sq!m_”
Company Holly Nichols, Attorney-in-fact
Tils Hame Date
Approved By: Sounty Attorngy (
(for legal suffciency) S\5 =z
—
Aose $l1/2e
Altested By: Clerk of the Board 05/12/2026
JUAN FERNANDEZ-BARQUIN OlggValverde — e18183 - oMM,
] ! g™,
CLERK OF THE COURT AND COMPTROLLER eputy Clerk ..-",':\c}-m'.z,mf@ *
iz Y oz't
ia { counry ot
50, ot 37
L0 “lomet G s
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EXHIBIT A


These changes were equired to address site-specific anvimnmenta! snd operstional considerations identified after comptetion of the originet design.

Iime Justification: (Continued)

with Operetions, detasmined that the propased 38-inch intarconnectian, from the intersaction of W, 28th Street and W. 4th Avenue to W. 8th Avenue, is
essental to .dvh::\: full redundency in the water distibution system. Without this interconnection. the system would lsck the redundancy nacassary to
ensure a refisble and uninterrupted waler supply.

The sddition of this intacconnaction provides 8 backup source during emerpendes, meintenance activities, or urfaresean events, theroby reducing the risk of
service intsmuptions and protecting public heaith and safety. Furthermare, this segment will support the Oepartmant's ability to whmom future large-ecale
system improvements in a timely and effident manner.

The design cost of $156,314.20 was paid through the Contract’s Design Contingency Allswance. The design change required 8 totsl of 180 additonal days.
WASD pmdm»/amm.d 119 dny| through the Contrect's Contingency Time Allowance. which revised the Substantial Compietion Dats to Saptembar 8, 2025
and the Finsl Completian Date to Dacamber 10, 2025. This Chenge Ordar grents the remaining 61 calendsr days.

CONNECTION CHANGES AND USE OF EPDM GASKETS (45 DAYS)
As dascribed in the Monetary Justification, modifications 1o the intsrconnection belween the new pipeline and tha existing 54-inch main, including the
instsilation of EPOM gaskets, required an edditions! 45 calendar days to compiets

A total of 108 deys wil ba grentad through this Change Order.

Monetary Justification; (Continued)

conlingency aflowancas of $999.5 16.85 for construction end $220,00S.70 for dasign. The contract duration is 1,085 calendar days for Substantial Compistion
and 1,190 cslendar days for Final Complation, with a Contingency Tima Allowance of 110 calandar days.

Ouring the design phase, ihe Miami-Dade Weler and Sewer Department (WASD} Operations Divislon requested revisions to the northern intercannection

betweon the existing system and the new §4-inch main at the intersection of West 53rd Street and WWest 4th Avenue. The revised configurstion inciudes three

(3) sdditionsl S4-inch butterfly valves. addiliona) restrained 54-inch pipe, three (3) new access manholes. and a change in connection material from DIP 1o
PCCP. These modifications enhance aystem reliability and provide improved sccess for futurm maintenance and condtion assessments.

In addition, an snvironmental due diligence review identified the prasencs of free-floating petroleum product at the gas station located at West 4th Avenue end
West 518t Place (UT-859), As a result, protactive measures. inciuding the use of Vilon gasksts and clean fifl, were added to the Project to safeguard the
pipeline from potential environmental impacts.

The sdditional work, not induded in the original Design Criteria Packege but necessan to deliver a complete and relisble final product, incdudes nstsllation of
over 120 feet of 84<nch DiP, removal and disposal of existing 54-inch PCCP, pothaling to verify existing utiiities, installation of shoring and dewslering
systems, installation of bulkheads to prevent croas-contamination during construction ard lesting. fumishing and installing three (3} additions! butterfly vaives
with associsted vaults and sccess manholes, vaive testing, and installing required specialty fittings (fenge adspters) and Ethylene Propylene Disne Monomer
{EPDM) gaskats. Tho total cost associsted with this additonal work is $2,000,000.00 and wil! be funded Uvough this Change Order.

Conclusion;

Change Order No. 1 increasas the Contract by $2,000,000.00. which increasas the Contract amount from $28,388,307.69 t0 $31,398,607.69. This Change
Order also lnorases the Contract durstion by 108 days, thereby exiending the Contract’s Substantisl Completion Date from September €, 2025 to Decomber
21, 2025 and the Contrsci's Final Completion Dats from December 10, 2025 to March 26, 2026.

This Change Order is revocable i not ratified by the Board of County Commissioners. In the event the Board ol County Commigsioners does nol ratity this
Change Order, the Contractor is not entited to los! profits or other consequentisl or indirect dameg tractor is efigible for payment for any
work done prior to failure of retification.

Yime.Justification. Peclaration;

A time extansion is provided far sdditionsl work performed outsiie-thescopeof the-original-Contract that sfiects the critical path schedule of the contracted
work or provicusly spproved changes. Should additional work be required which does not aflect the critical path schedule, no timo extension will be granted.
Should one item of additional work run concurrent with another item of additional work, only time not duplicated can be provided.
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interest rate or residual value guarantees.

Not valid for mortgage, note, loan, letter of credk,

currency rate,

. L]berty POWER OF ATTORNEY
Mutua.l. Liberty Mutual Insurance Company Certifiato No:_8213450-013068
SURETY The Ohio Casualty Insurance Company

West American insurance Company

KNOWN ALL PERSONS BY THESE PRESENTS: That The Ohio Casualty Insurance Company is a corporation duly organized under the laws of the State of New Hampshire, that
Liberty Mutual Insurance Company is a carparation duly organized under the laws of the State of Massachusatis, and West American Insurance Company is 8 corparation duly organized
under the laws of the State of Indiana (herein collectively calied the *“Companies®), pursuant to and by suthority herein set forth, does hereby name, constitute and appoint, Nicholas
Ashburn; Robert D. Heuer; Paul H. Hurley; Michael D_Lechner; Mark Madden; Richard McGregor; Holly Nichols; Jason Rogers

all of the ity of Rochester state of MI each ndvidually if there be more than one named, its true and lewful attomey-in-fact to meke,
execute, seal, ecknawiarige and deliver, for and on its behalf as surety and as its act and deed, any and all underiakings, bonds, recognizances and other surety obligatians, in pursuance
of these presents and shak be as binding upon the Companies as if they have been duly signed by the president and attested by the secretary of the Companies in their own proper
persons.

IN WITNESS WHEREOF, this Power of Attomey has been subsaided by an authorzed officer or official of the Companies and the corporate seals of the Companies have been affixed
thereto this _ 25th _ day of March ,_2025 .

Liberty Mutual Insurance Company
The Ohio Casualty Insurance Company
West American Insusance Company

I —

Nathan J. Zangerte, Assistant Secrelary

State of PENNSYLVANIA
Counly ! MONTGOMERY °

Onthis _2Sth dayof  March _, 2025 before me personally appaared Nathan J. Zangerle, who acknowledged himself to be the Assistant Secretary of Liberty Mutua! Insurance
Company, The Ohio Casualty Company, and West American Insurance Company, and that he, as such, being euthorized 80 to do, execute the foregoing instrument for the purposes
therein contained by signing on behali of the corporations by himself as a duly authorized officer.

N WITNESS WHEREOF, 1 have hereunto subscribed my name and affixed my notarial seal at Plymouth Meeting. Pennsylvania, on the day and year first above written.

QL%M

Foresa-Pastelis; Notary Public

This Power of Attomey is made and executed pursuant to and by authority of the following By-laws and Authorizations of The Ohio Casualty Insurance Company, Liberty Mutual
Insurance Company, and West American insurance Company which resclutions are now in full forca and effect reading as follows:
ARTICLE [V - OFFICERS: Section 12. Power of Attomey.
Any officer or ather official of the Corporation authorized for that purpose in writing by the Chainman or the President, and subject to such [imitation ss the Chaiman or the
President may prescride, shall appoint such attomeys-in-fact, a3 may be necessary to act in behalf of the Corporation to make, execute, seal, acknowledge and deliver as surety
any and all undertakings, bonds, recognizances and other surety obligations. Such atiomeys-in-fact, subject to the limitations sat forth in their respective powers of attomey, shall
have full power to bind the Carporation by their signature and execution of any such instruments and to attach thereto the seal of the Corporation. When so executed, such
instruments shall be as binding s if signed by the President and attested to by the Secretary. Any power or authority granted to any representative or attomey-in-fact under the
provisions of this artidle may be revoked at any time by the Board, the Chaimman, the President or by the officer or officers granting such power or authority.

ARTICLE Xilt - Execution of Contracts: Section 5. Surety Bonds and Undertakings.
Any officer of the Company autharized for that purpose in writing by the chairman or the president, and subject to such limitations as the chairman or the president mey prescribe,
shall appoint such ettomeys-in-fact, as may be necessary 1o act in behalf of the Company to make, execule, sesl, acknowtedge and deliver as surety any and all undastakings,
bonds, recognizances and other surety obligations. Such attomeys-in-fact subject to the tmitations set forth in their respective powers of attomey, shall have full power o bind the
Company by their signature and execution of any such instruments and to attach thereto the seal of the Company. When so executed such instruments shall be as binding as if
signed by the president and sttested by the secretary.
Certificate of Designation — The President of the Company, acting pursuant to the Bylaws of the Company, authoriaes Nathan J. Zangerle, Assistant Secretary to appoint such
sitormeys-in-fact a3 may be necessary o act on behalf of the Company to make, execute, seal acknowledge and deliver 8s surety any and all undedakings, bonds, recognizances and
other surety obligations.
Authorization — By unanimous consent of the Company's Board of Directors, the Company consents that facsimile or mechanicaily reproduced signature of any assistant secretary of the
Company, wherever appeasing upon a certified copy of any power of attomey issued by the Companyin connection with surety bonds, shall be valid and binding upon the Company with
the same force and effect as though manually affixed.

1. Renoe C. Uswallyn, the undersigned, Assistant Secretary, The Ohio Casvalty Insurance Company, Liberty Mutual Insurance Company, and West American Insurance Company do
hereby certify that the origina! power of attomey of which the loregoing s a full, true and comect copy of the Power of Attomey executed by said Companigs, Is In ful force and effect and
hes not been revoked,

IN TESTIMONY WHEREOF, | have hereunto set my hand and affixed the seals of said Companies this _ 30th _ day of April ,_2026 .

ZWNBURN

v \

?ﬁ""‘%"fa

:‘1:;,/3 Yol
e o, : = _
w, Renee C. Uswelyn, Asssiant Sereiary

LMS-12873 LMIC OCIC WAIC Mutti Co 02724
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OSUR@libertymutual.com.

Y I&p()@ verliﬁcaﬁon inquiries,

For bond and/or Power of Attorne

please call 610-832-8240 or emai
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EXHIBIT C

EILANZD

CONSTRUCTION COMPANY

Delivering sustainable infrastructure solutions
for tomorrow’s communities

June 23", 2026,
Hidalgo-Gato, Alice — Small Business Development (SBD)

Reference: MDWAS 54Inch WTM DB20WASDO1
Contract No. DB20WASDO1
AW 014 — Good Faith Efforts/ Request to waive SBE-Con Commitment -Response to
Notice of Intent to Violate

Dear Ms. Hidalgo-Gato:

Lanzo Construction Co., Florida ("Lanzo") respectfully submits this response to the Notice
of Intent to Violate regarding the Small Business Enterprise — Construction (SBE-Con)
participation requirements associated with Contract No. DB20-WASD-01.

First and foremost, Lanzo would like to reiterate its commitment to the objectives of
Miami-Dade County's Small Business Enterprise Program and respectfully request that the County
consider the circumstances surrounding this matter in their entirety. At no time did Lanzo
intentionally seek to circumvent the SBE-Con requirements of the Contract. Rather, Lanzo has
consistently made good faith efforts to satisfy its participation commitments while simultaneously
ensuring the successful delivery of a critical public infrastructure project.

As this contract is a Design-Build Contract, even though the Notice to Proceed was issued
in May 2022, construction activities did not commence until July 2024 since Lanzo was actively
engaged in project design development, permitting, utility coordination, material procurement,
agency reviews, and other preconstruction activities required to advance the project into

construction.
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With respect to the paving scope of work, Star Paving Corporation submitted revised
pricing in July 2023 reflecting significant increases resulting from market escalation in material
and construction costs. The revised pricing substantially exceeded the originally anticipated costs
/ budget associated with the SBE participation commitment (Appendix D). At that stage, the
project remained in the design and permitting phase and construction activities had not yet
commenced.

Subsequently, on October 1, 2024, Caruva Design Build formally notified Lanzo that it
was unable to perform its committed scope of work due to crew unavailability and scheduling
constraints. Following receipt of Caruva's notification (Appendix A), Lanzo immediately began
outreach efforts to identify qualified SBE-Con firms capable of performing the remaining scope
of work.

Beginning in October 2024, Lanzo contacted a substantial number of certified SBE firms
for both Site Work and Asphalt Paving scopes. These outreach efforts included solicitation emails,
follow-up communications, telephone calls, and requests for proposals directed to certified firms
listed within the County's SBE directory. Despite repeated efforts, Lanzo was unable to obtain
meaningful participation from qualified firms willing and able to perform the required work within
the project's budgetary and scheduling constraints. (Appendix C&D)

Importantly, Lanzo's efforts did not end in October 2024, we continued attempting to
secure SBE participation throughout the duration of the project and continued these efforts through
April 2026. Unfortunately, despite extensive outreach and multiple follow-up attempts, Lanzo was
unable to identify a qualified SBE-Con subcontractor willing to undertake the remaining work
under conditions compatible with the project's schedule and budget requirements (Appendix

E&F).

2600 SW 3" Ave, Ste. 301 Miami, FL 33129 Phone (954) 979-0802 Fax (786) 476-0368
www.lanzo.net
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Faced with the inability to secure replacement participation and recognizing the critical
importance of maintaining project progress, Lanzo ultimately proceeded with self-performing
portions of the work. This decision was not made to avoid SBE participation requirements, but
rather to prevent delays to a critical public utility project that provides redundancy to the existing
54-inch transmission water main serving the area. As MDWASD is aware, the existing
transmission main along Red Road has experienced multiple failures requiring emergency repairs.
Delaying construction of the new transmission main while awaiting unavailable subcontractor
participation would have adversely impacted the public interest and the timely delivery of a
significant infrastructure improvement.

Furthermore, Lanzo remains committed to satisfying the goals and intent of the SBE-Con
program. The project currently has approximately four months of remaining work, including pipe
installation, pressure testing, concrete restoration, asphalt paving, and final site restoration
activities. Lanzo remains willing, even at this stage of the project, to subcontract portions of this
remaining work to a qualified SBE-Con firm should such a firm become available, demonstrate
the capability to perform the work, comply with the project's schedule requirements, and provide
pricing within contract budget. To date, however, no such firm has been identified despite Lanzo's
continued efforts.

Lanzo's commitment to minority participation is further demonstrated by its utilization of
A&M Brothers Concrete Corp. Under the original commitment, A&M Brothers was anticipated
to perform work valued at approximately $161,080.00. To date, Lanzo has utilized A&M Brothers
for work totaling approximately $205,841.23, exceeding the original commitment amount by more
than $44,000. This demonstrates Lanzo's ongoing efforts to maximize SBE participation

opportunities whenever qualified firms are available and capable of performing the required work.

2600 SW 3" Ave, Ste. 301 Miami, FL 33129 Phone (954) 979-0802 Fax (786) 476-0368
www.lanzo.net
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It is also important to note that the SBE-Goods and SBE-A&E goals have already been met on this
contract.

Lanzo respectfully submits that the circumstances surrounding this matter reflect a genuine
inability to secure qualified replacement SBE-Con participation despite extensive and documented
good faith efforts. Lanzo acted in a manner consistent with the overall objectives of the SBE
program while balancing its contractual obligations to MDWASD and the public necessity of
completing this critical water infrastructure project. At all times, Lanzo acted in good faith and
without any intent to diminish or avoid its SBE participation obligations.

Accordingly, Lanzo respectfully requests that the County consider the extensive outreach
efforts performed, the documented unavailability of committed subcontractors, the continued
utilization of SBE firms on the project, and the public necessity of maintaining project progress to
provide a waiver to the SBE-Con goal short falls. Based on these factors, Lanzo respectfully
requests that the Notice of Intent Violate be withdrawn and that no assessment of penalties be
imposed.

Lanzo appreciates the opportunity to provide this response and remains available to provide any

additional information, supporting documentation, or clarification the County may require.

Respectfully,

Prajwal Prakash,
Lanzo Construction, CO., FL

2600 SW 3" Ave, Ste. 301 Miami, FL 33129 Phone (954) 979-0802 Fax (786) 476-0368
www.lanzo.net
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Appendix A

Letter from the subcontractor

2600 SW 3" Ave, Ste. 301 Miami, FL 33129 Phone (954) 979-0802 Fax (786) 476-0368
www.lanzo.net
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October 1, 2024
Mr. Prajwal Aditya
Lanzo Construction

RE: DB20-WASD-01

Mr. Aditya

We appreciate the opportunity to work with you on the above referenced project;
unfortunately, we are not able to comply with your schedule at the moment, as our crews are
being occupied on other projects.

We look forward to working with you in the near future.

Sincerely,

Wilber M. Valdes
President

WWW.CARUVA.COM
786-556-2436
305-383-7781
CGC1506557
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Appendix B

Lanzo’s Attempt to reach out to all Asphalt
Paving Subcontractors to receive quotes &
Results

2600 SW 3" Ave, Ste. 301 Miami, FL 33129 Phone (954) 979-0802 Fax (786) 476-0368
www.lanzo.net
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Archived: Tuesday, April 14, 2026 3:59:19 PM

From: Ram Chilakalapalli

Sent: Tuesday, October 08, 2024 11:40:32 AM

To: Prajwal Aditya

Bcc: accounting@aafonte.coma_r_equipment@hotmail.com dgolding@act-services.com iargudin@adaeng.net
service74(@outlook.com info(@aapconstructiongroup.com zcac1 1 @hotmail.com joseangelbustos(@acreconstruction.com
aconcrete | (@gmail.com george@proacp.com vladimir@proacp.com allinl courts@yahoo.com nfo(@aamarangroup.com
jose(@americanbuildersmasters.com jfranco@associatedsealandcoatinginc.com ho@auminc.us dlara@me.com
rosa(@canyonconstruction.net wvaldes(@caruva.com cdc@cdcgroupinc.com javier.bustos(@cebengineering.com
csierra(@comtecheng.com eduardo(@constructgroupcorp.com monica@.corelandconstruction.com

fortuna(@elciconstruction.com eagle7 1 engineering(@ gmail.com training@encobridge.net rmoran@epic-sdvob.com
gbstriping(@att.net mgomez@,guaranteedfence.net hartecgroupine(@gmail.com highwaystripinginc(@ gmail.com
earthmovers(@bellsouth.net jacksconcrete(@.gmail.com jbeinfo@jonesbenitez.com jamespierre7(@,gmail.com

litzgarcia6 5 (@yahoo.com info@mcisitework.com maggolc(@yahoo.com marin_marin@bellsouth.net
oclaro(@masterroadfinishers.com mtxhighwaysolutions(@ gmail.com onewaystriping@live.com sgil202433 (@aol.com
jackie@pjstriping.com pabonengineering@outlook.com palmapavingnconcrete(@yahoo.com h.sadi@parsacorp.net
pavementstripingcorp(@.gmail.com phoenixconcreteplus(@ gmail.com jonathan@thepimentelgroup.com
julio.amoedo(@proservicegroupge.com gustavobustosu@hotmail.com gqualitypavingcorp@hotmail.com rgarcia@randgeng.com
cradin@radinconsulting.com reporbros(@ gmail.com tsoler@resolinc.com office(@rgunderground.com mfo(@rjrconstruction.com

estimating(@rrstriping.com exec(@robertstraffic.com maria@rockpowerpaving.com robertsosa7(@aol.com

saide@scrmechanical.com ic(@shasaeng.com mike@smithmaint.com lourdes@sfla-elec.com
franco(@southernasphaltengineering.com starpaving(@aol.com mike.collier(@sim-as.com felix@terrahyleinc.com
yzuluaga@thestoutgroup.com ybello@trafficsignsinc.net khurles@unitecus.com gv(@,vgconsolutions.com carla@wrangler-

construction.com yordancuba3 0@ gmail.com
Subject: Lanzo Requesting Quotes for MDWASD 54In WTM DB20WASDO1

Importance: Normal
Sensitivity: None
Attachments:

A 1 0.pdilf

Good Morning,
This quote request is for an On-Going project with Miami-Dade Water & Sewer Department.

Lanzo Construction Company is requesting quotes for MDWASD 54In WTM DB20WASDO1 project.
We are requesting pricing for “Roadway Restoration”.

Please go ahead and include all work that falls under your “Scope of Services”.

Please use the dropbox link provided to access the Technical Specs, Plans & Addenda for this project.

Scope Details:

1. Furnishing all labor, equipment and material for Constructing Limerock Base — Type | Pavement Repairs

2. For furnishing all materials, labor, tools and equipment for constructing asphaltic concrete surface
course for SP-9.5

3. For furnishing all materials, labor, tools and equipment for milling existing asphalt pavement to an
average depth of 1-inch.

4. For furnishing all materials, labor, tools and equipment for resurfacing using Type V permanent
pavement repairs (nominal one-inch thick machine-laid asphaltic concrete surface overlay) - SP-12.5
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General Project Location: W 49th St & W 4th Ave, Hialeah, FL

Please have your quotes emailed to: estimating@lanzo.org; PrajwalA@lanzo.org

Bid Package Dropbox Link;_https://www.dropbox.com/scl/fi/lb8aazaOwiOllba4ax3rs5/a1tt&dI=0
Please let me know if you need any further information.

Please let me know if you need any further information.
Thanks,

Ram Vishal Chilakalapalli, EIT
Estimator
Lanzo Construction Company

125 SE 5t Ct, Deerfield Beach, FL-33441
Direct: (954) 719-5963
Cell: (315) 849-6525

EILANZD

CONSTRUCTION COMPANY
NOTICE: This e-mail message, including any attachments and appended messages, is for the sole use of the intended

recipients and may contain confidential and legally privileged information. If you are not the intended recipient, any
review, dissemination, distribution, copying, storage or other use of all or any portion of this message is strictly
prohibited. If you received this message in error, please immediately notify the sender by reply e-mail and delete this
message in its entirety.
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Appendix C

Lanzo’s Attempt to reach out to all Access
Manhole Subcontractors to receive quotes &
Results

2600 SW 3" Ave, Ste. 301 Miami, FL 33129 Phone (954) 979-0802 Fax (786) 476-0368
www.lanzo.net
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Archived: Tuesday, April 14, 2026 3:56:37 PM
From: Ram Chilakalapalli

Sent: Tuesday, October 08, 2024 11:05:07 AM
To: Prajwal Aditya

Bec: 'admin@?2fixcorp.com' 'usa.2mca@gmail.com' 'info@4tressconstruction.com' 'accounting@aafonte.com'

'a_r_equipment@hotmail.com' 'ifharanjo@dupontflooring.net' 'aserville il.com' 'serguei@aafranca.com’
'Jdiaz@ahenvironmentalcorp.com' 'pwe(@al propertyservices.net' 'a.bremodeling@yahoo.com' 'dgolding@act-services.com

argudin@adaeng.net' 'ribasa@a2group.com' 'service74@outlook.com' 'info(@aapconstructiongroup.com
'eric(@aaryaconstruction.com' 'zcacl 1 @hotmail.com' 'acmeorg98 i.com' 'joseangelbustos(@acreconstruction.com
'ds.advantech i.com' 'antonio.evangelista@aeak.net' 'mfo(@afusaconstruction.com' 'aimconstructio i.com’
'ajilconstruction@yahoo.com' 'nazrak(@ajjglasswork.com' 'info(@alasurinterior.com' 'alborzeagle il.com'

'prisann(@bellsouth.net' 'aaguirre@alexanderdesign-build.com' 'george(@proacp.com' 'vladimir(@proacp.com’
'allier(@jerezconstruction.com' 'armando(@allied-contractors.com' 'amowzoon@alphages.com' 'eddie(@alpineengineeringfl.com’
'alpizara@bellsouth.net' 'mmontanez@altaremodeling.net' 'info(@amfloridabuilders.com' 'jose(@americanbuildersmasters.com’

'americanforza@gmail.com' 'ealeman(@aquatrendpools.com' 'aresconstruction@yahoo.com' 'arpyerconstruct i.com'
'mmelton(@artifexcorporation.com' 'aj@arvihomes.com' 'jt@ascendgc.com' 'marcos(@atlanticcoastdrilling.com'
'alca(@alcainc.com' 'info(@atlas-contractors.com' '"ho@auminc.us' 'leonfulg2018(@comcast.net' 'rvera@avrcontractors.com'
'leo@bkcontractor.us' 'beoneng@,gmail.com’ 'balinosconstruction i.com' 'ernesto(@ballagasconstruction.com’
'rleyva.bananasgroup(@gmail.com' 'becqtech i.com' 'admin@bfcmiami.com' 'blalockplumbinglic il.com'
'iJdb@blascomusa.com' 'blueskycg.inc(@gmail.com' 'austin@bofaminc.com' 'ebranchiii@aol.com' 'dany@builcore.com'
'amartinez@buildingsbridgesroadwaygroup.com' 'carlos(@cicdinc.com' 'christi.elias@.cleliasconst.com' 'wendy(@cabtel.us'
'w.caliste(@ calisteconstruction.com' 'sales@calvoduran.com' 'nfo@camiaxle.com' 'cserranol1110 il.com
'kcampbell@ccmgus.com' 'rosa@canyonconstruction.net' 'info@.capitaluc.com' 'imunne(@,carivon.com' 'wvaldes(@.caruva.com
'ic@cgceontractors.net' 'jrodriguez(@ catalyst-construction.com' 'cdc@cdcgroupinc.com' 'javier.bustos@.cebengineering.com'
'centerlinehomesfla(@gmail.com' 'keylin@.choppersconstruction.com' 'csierra@comtecheng.com' 'je@conbuild.net'

'oyo(@ concretepro-inc.com' 'eduardo(@,constructeroupcorp.com' 'rodneysanderscbo@,yahoo.com' 'antonio(@,csi-

construction.net' 'uche798(@yahoo.com' 'lan@.csuflorida.com' 'contractorsservi@gmail.com' 'monica@.corelandconstruction.com
'mouji@ceiconsults.com' 'cba8844671(@aol.com' 'fern8620@bellsouth.net' 'dcatasus@hotmail.com’

'duniversalbuilders@hotmail.com' 'dtorrconstruction@gmail.com' 'cwest@dwrecreation.com' 'd2con@comcast.net’
'fed(@darfinish.com' 'milo@davinworks.com' 'apalmer@daybreakdesignbuild.com' 'dbtechconstruction i.com

'services(@ddi-management.com' 'dezayasbitar@gmail.com' 'decocolorllc i.com' 'ordedco@bellsouth.net'
'idelgado@delkainnovo.com' 'rensso@diobra.com' 'dlfserviceslic i.com' 'bids@dodecinc.com'
'mgemignanil@dominionbuild.com’ 'dwright54@bellsouth.net' 'clientservices@doubledayengineering.com
"patrickd@dunndevelopment.net' 'dunolengcorp@gmail.com' 'dwithawkins(@ gmail.com' 'elaconstructionco il.com
'esibila@epluseng.com’ 'mfo@eccconstructiongroup.com' fortuna@elciconstruction.com' 'enriquemargolles?3 i.com
'corey(@eaglebrickconstruction.com' 'eagle7 1 engineering(@ gmail.com' 'rperezi@ecopowerfl.com' 'ece.co@outlook.com’

'elrodphillips@att.net' 'training(@encobridge.net' "palolaw2 (@.gmail.com' 'j{fSuazo(@epicconstructiongroup.com' 'amoran@epic-

consultants.com' 'rmoran@epic-sdvob.com' 'apiana@ankeradvisors.com' 'truebus7@yahoo.com' 'feligou@yahoo.es'
'omarg@fikonpro.com' 'mlobo(@ 1 rstplumbing.com' 'humberto@fleitesconstructiongroup.com' 'leonor@florescg.com'
'errol@floridabldg.com' 'info@ fcebuild.com' 'edwin@focs.biz' "flacroofin: i.com' 'rudyeng@bellsouth.net'
"floridatrenchcorp@gmail.com' 'floridasfinestcontractors(@gmail.com' 'vinet.quintana(@flotechllc.com' 'karin@fullcover-
roofing.com' 'fperez(@fkpcorp.com' 'gallardoarch@aol.com' 'cgabuardi@ gamaxconsulting.com' 'douglasgammaair(@aol.com’
'garp_construction@live.com' 'info(@ gatorconstructions.com' 'manny(@ genconfl.com' 'gcm.corp@yahoo.com
'aamador(@georgeswelding.com' 'jorge.perez@ ggreenelectric.com' 'isabelgomezfence(@ gmail.com' 'cfvera@ gh-builders.com'
'mfo@.greenalliancecorp.com' 'leuriel@ greenengcon.com' 'julio(@greenlabelconstruction.com' 'carlos@.groupii.us'
'ops@.gryphon-cs.com' 'haberandplumbing@bellsouth.net' 'hartecgroupinc(@.gmail.com' 'alex@hccgi.com

'admin@hdzbuilders.com' 'highqualityundergroundservices(@yahoo.com' 'mcalvo@htlocating.com' 'marisabel@he-builders.com’
'carolgordon@hrcflorida.com' 'earthmovers@bellsouth.net' 'acforallbizi@,gmail.com' 'rtyler(@igwtconstructioninc.us'
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"iclavijo@icongroupengineers.com' 'isabelica2005 (@yahoo.com' '7150inframaster@att.net’ 'mmsilva@integca.com'
'brantleytate@yahoo.com' 'zinggh@aol.com' 's n@mteriorglassdesign.com' 'cpa@iveydb.com' 'jesus@jbfconstruction.com’

"jorge(@jeconstruct.com' 'jelani@jmrrc.org’ 'jmori@jmoripainting.com' 'j.kuperman(@jskarchitecturalgroup.com'
'ozzie(@jabceollc.com' 'info@jarodconstruction.com’ 'victoria@jaxconstructionanddevelopment.com' 'jmartinez(@jci.us.com'

'ic@jcmdev.net' 'jecmdev@bellsouth.net' 'office(@jcrmechanicalcontractor.com' 'jcrmechanicalcontractor(@gmail.com'
'georgenunezl 9@ gmail.com' 'veline(@jmbuildersfl.com' 'jortez@jobconstructionrestoration.com’
'oscar(@johnbellconstruction.com' 'jbcinfo(@jonesbenitez.com' 'jordimint@aol.com’ 'jorge(@jormakequipment.com'

jorrincmc@aol.com' 'jlcoleinc@bellsouth.net' 'bjoseph@josephplumbing.net' 'jtarafa@tarafaconstruction.com

'sitvia@just1 plumbing.com' 'kconstruct(@ gmail.com' 'jorge(@kalexconstruction.com' 'kalexstl@hotmail.com'
'kaliandrasquare(@protonmail.com' 'laguna@lhpgroup.com' 'lengroup@bellsouth.net' 'Igarcia@legocc.com'

'litzgarcia65 (@yahoo.com' 'carmen@llorenscontracting.com' 'louissparksconstruction@,gmail.com' 'Inelson@lgcontractor.com
'pbonilla@unaconcorp.com' 'alberto@mnconstruction.us' 'mascsi@comcast.net' 'cvarela.meca@,gmail.com’
'maestreconstruction(@gmail.com' 'info(@mcisitework.com' 'maggolc@yahoo.com' 'nestor.pernia i.com'
'marbplum@bellsouth.net' 'mfo(@marebuilding.com' 'marin_marin@bellsouth.net' 'marcus(@marscontractors.com'
'marcelo(@marvibuilders.com' 'zion(@mass-cm.com' 'edpelaez@mastercon.net' 'oclaro(@masterroadfinishers.com'
'president(@mcoconstruction.net' 'mco@mcoenvironmental.com' 'pablo@mcqggroup.com' 'cneumann(@medconconstruction.com'

'mfo(@megconstructionine.com' 'lonny@merrickcorp.com' 'armando@mgpscorp.com' 'chuck(@microcc.net'
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\
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"padrinosconstruction@ gmail.com' 'hpalma@paradiseawnings.com' 'miguel@paradiseconstruction.us' 'paragon@bellsouth.net’
'h.sadi@parsacorp.net' 'payaconstructionmgt(@,gmail.com' 'miguel@pedrailsystems.com' 'wpb@miamifreshrenovations.com'
'gpe errintl.com' 'sales@phixser.com' 'chris@phoenixfencecorp.com' 'jonathan@thepimentelgroup.com

'pinecrestgroup@bellsouth.net' 'cplaceres@bellsouth.net' 'presbuild@bellsouth.net' 'info@prestigedci.com’

'prestigedevelopers@hotmail.com' 'jgodoy.primeunderground(@outlook.com' 'julio.amoedo(@proservicegroupge.com'
"ptillman@psaonline.com’ 'mfo@rdc-usa.com' 'pyramidconstructionfl@ gmail.com' 'gustavobustosu@hotmail.com'

'rgarcia(@randgeng.com’ 'ram_cc(@yahoo.com' 'contractorwork(@gmail.com' 'wuilmer@relyccontractor.com'

'kwamew(@rencodevelopment.com' 'reporbros i.com' 'tsoler@resolinc.com' 'matteo(@restategroup.com’
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'roderick@rjsconstructs.com' 'mfo(@rjrconstruction.com’ 'maria@rockpowerpaving.com' 'safcoconstruction iL.com
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'slazarco@gmail.com' 'danny(@sleimanc.com' 'info@slmhvac.net' 'smarthouse@bellsouth.net' 'jasons(@smithbuildinginc.com'
'pfl@sol-arch.com' 'asolares@solareselectrical.com' 'dianak(@solidbuildersconstruction.com’
'alphonso_brown1906(@yahoo.com' 'southcool.corp@gmail.com' 'ballen@theallegiances.com' 'nfo@shroofing.net'
'"ncordero(@stege.com' 'tony(@sunshineroofers.com' 'supremeroofingsve(@hotmail.com' 'marie(@sustainovationatwork.com'
'ntejas(@tacticalglassmarine.com' 'luis@tadeosengineering.com' 'mfo@tcsempire.com' 'contractor@techgroupone.com’

U

'flignarolo@hotmail.com' 'jordonez@tequestaconstruction.com' 'felix@terrahyleinc.com' 'donstruction i.com’
'thebannermangrou i.com' 'becgroup.estimate i.com' 'officemanager@thego2guy.co' 'jzambrano(@tlt-

construction.com' 'yzuluaga@thestoutgroup.com' 'lgthev(@thevenincontractor.com' 'info@titan-cm.com' 'julio@tomkafl.com

1

'topcrafts@comceast.net' 'god@torxbuilders.com' 't@towercc.com' 'diazd@prontocd.com’
'emerson@transamericaconstruction.com' 'pschvartz@trintecinc.com' 'krbrest1 988(@.gmail.com' 'alexrrojas@aol.com
'cvalera@tvcconstruction.com' 'uitlic@aol.com' 'undercity? @aol.com' 'tatiana@unitechbuilderscorp.com' 'unitedalum@aol.com’
'luis _chian i.com' 'gv@vgconsolutions.com' 'aylinorta@vanguardconcept.us' 'sb@vercetti.net'
'vezesilconstruction@,gmail.com' 'vinwardcc(@yahoo.com' 'jeffl@vistarconstruction.com' 'nfo@wrconstructiongroup.com’

MDCO021


mailto:jclavijo@icongroupengineers.com
mailto:isabelica2005@yahoo.com
mailto:7150inframaster@att.net
mailto:mmsilva@integca.com
mailto:brantleytate@yahoo.com
mailto:zinggh@aol.com
mailto:sguzman@interiorglassdesign.com
mailto:cpa@iveydb.com
mailto:jesus@jbfconstruction.com
mailto:jorge@jeconstruct.com
mailto:jelani@jmrrc.org
mailto:jmori@jmoripainting.com
mailto:j.kuperman@jskarchitecturalgroup.com
mailto:ozzie@jabcollc.com
mailto:info@jarodconstruction.com
mailto:victoria@jaxconstructionanddevelopment.com
mailto:jmartinez@jci.us.com
mailto:jc@jcmdev.net
mailto:jcmdev@bellsouth.net
mailto:office@jcrmechanicalcontractor.com
mailto:jcrmechanicalcontractor@gmail.com
mailto:georgenunez19@gmail.com
mailto:yeline@jmbuildersfl.com
mailto:jortez@jobconstructionrestoration.com
mailto:oscar@johnbellconstruction.com
mailto:jbcinfo@jonesbenitez.com
mailto:jordimint@aol.com
mailto:jorge@jormakequipment.com
mailto:jorrincmc@aol.com
mailto:jlcoleinc@bellsouth.net
mailto:bjoseph@josephplumbing.net
mailto:jtarafa@tarafaconstruction.com
mailto:silvia@just1plumbing.com
mailto:kconstruct@gmail.com
mailto:jorge@kalexconstruction.com
mailto:kalexstl@hotmail.com
mailto:kaliandrasquare@protonmail.com
mailto:laguna@lhpgroup.com
mailto:lcngroup@bellsouth.net
mailto:lgarcia@legocc.com
mailto:litzgarcia65@yahoo.com
mailto:carmen@llorenscontracting.com
mailto:louissparksconstruction@gmail.com
mailto:lnelson@lgcontractor.com
mailto:pbonilla@lunaconcorp.com
mailto:alberto@mnconstruction.us
mailto:mascsi@comcast.net
mailto:cvarela.meca@gmail.com
mailto:maestreconstruction@gmail.com
mailto:info@mcisitework.com
mailto:maggolc@yahoo.com
mailto:nestor.pernia@gmail.com
mailto:marbplum@bellsouth.net
mailto:info@marebuilding.com
mailto:marin_marin@bellsouth.net
mailto:marcus@marscontractors.com
mailto:marcelo@marvibuilders.com
mailto:
mailto:edpelaez@mastercon.net
mailto:oclaro@masterroadfinishers.com
mailto:president@mcoconstruction.net
mailto:mco@mcoenvironmental.com
mailto:pablo@mcqgroup.com
mailto:cneumann@medconconstruction.com
mailto:info@megconstructioninc.com
mailto:lonny@merrickcorp.com
mailto:armando@mgpscorp.com
mailto:chuck@microcc.net
mailto:rmiller@milbornellc.com
mailto:amiliani@milianiconstruction.com
mailto:julio@moraunited.com
mailto:nationalbuildersgroup@yahoo.com
mailto:mgory@nbcpco.com
mailto:jnodal@nexlevelgcroof.com
mailto:nomajeconstruction@gmail.com
mailto:amosy90@gmail.com
mailto:info@novadesignbuilders.com
mailto:info@nowdryout.com
mailto:info@asinet.com
mailto:carlos@nunezconstruction.co
mailto:orlando.ohanacg@gmail.com
mailto:orlando@ohanacg.com
mailto:info@okabrema.us
mailto:onair@onairus.com
mailto:alan@trianguloconstruction.com
mailto:info@oratsocorp.com
mailto:sgil202433@aol.com
mailto:pabonengineering@outlook.com
mailto:padrinosconstruction@gmail.com
mailto:hpalma@paradiseawnings.com
mailto:miguel@paradiseconstruction.us
mailto:paragon@bellsouth.net
mailto:h.sadi@parsacorp.net
mailto:payaconstructionmgt@gmail.com
mailto:miguel@pedrailsystems.com
mailto:wpb@miamifreshrenovations.com
mailto:gperry@perrintl.com
mailto:sales@phixser.com
mailto:chris@phoenixfencecorp.com
mailto:jonathan@thepimentelgroup.com
mailto:pinecrestgroup@bellsouth.net
mailto:cplaceres@bellsouth.net
mailto:presbuild@bellsouth.net
mailto:info@prestigedci.com
mailto:prestigedevelopers@hotmail.com
mailto:jgodoy.primeunderground@outlook.com
mailto:julio.amoedo@proservicegroupgc.com
mailto:ptillman@psaonline.com
mailto:
mailto:pyramidconstructionfl@gmail.com
mailto:gustavobustosu@hotmail.com
mailto:rgarcia@randgeng.com
mailto:ram_cc@yahoo.com
mailto:contractorwork@gmail.com
mailto:wuilmer@relyccontractor.com
mailto:kwamew@rencodevelopment.com
mailto:reporbros@gmail.com
mailto:tsoler@resolinc.com
mailto:matteo@restategroup.com
mailto:thad3939@gmail.com
mailto:office@rgunderground.com
mailto:ricardo@ricmongroup.com
mailto:rieramanny@gmail.com
mailto:roderick@rjsconstructs.com
mailto:info@rjrconstruction.com
mailto:maria@rockpowerpaving.com
mailto:safcoconstruction@gmail.com
mailto:adelbusto@sagecgc.com
mailto:info@sagomacs.com
mailto:janet@salomonroofing.com
mailto:saide@scrmechanical.com
mailto:servilacon@gmail.com
mailto:nicole@sflpropertymaintenance.com
mailto:alan@shovelconstruction.com
mailto:info@sigmac2.com
mailto:accounting@silvastructures.com
mailto:sk.contractor@gmail.com
mailto:info@skylivingco.com
mailto:pete@skylineconstructioncorp.com
mailto:slazarco@gmail.com
mailto:danny@sleimanc.com
mailto:info@slmhvac.net
mailto:smarthouse@bellsouth.net
mailto:jasons@smithbuildinginc.com
mailto:
mailto:asolares@solareselectrical.com
mailto:dianak@solidbuildersconstruction.com
mailto:alphonso_brown1906@yahoo.com
mailto:southcool.corp@gmail.com
mailto:ballen@theallegiances.com
mailto:info@shroofing.net
mailto:ncordero@stcgc.com
mailto:tony@sunshineroofers.com
mailto:supremeroofingsvc@hotmail.com
mailto:marie@sustainovationatwork.com
mailto:ntejas@tacticalglassmarine.com
mailto:luis@tadeosengineering.com
mailto:info@tcsempire.com
mailto:contractor@techgroupone.com
mailto:flignarolo@hotmail.com
mailto:jordonez@tequestaconstruction.com
mailto:felix@terrahyleinc.com
mailto:donstruction@gmail.com
mailto:thebannermangroup@gmail.com
mailto:becgroup.estimate@gmail.com
mailto:officemanager@thego2guy.co
mailto:
mailto:yzuluaga@thestoutgroup.com
mailto:lqthev@thevenincontractor.com
mailto:
mailto:julio@tomkafl.com
mailto:topcrafts@comcast.net
mailto:god@torxbuilders.com
mailto:t@towercc.com
mailto:diazd@prontocd.com
mailto:emerson@transamericaconstruction.com
mailto:pschvartz@trintecinc.com
mailto:krbrest1988@gmail.com
mailto:alexrrojas@aol.com
mailto:cvalera@tvcconstruction.com
mailto:uitllc@aol.com
mailto:undercity2@aol.com
mailto:tatiana@unitechbuilderscorp.com
mailto:unitedalum@aol.com
mailto:luis_chiang@ymail.com
mailto:gv@vgconsolutions.com
mailto:aylinorta@vanguardconcept.us
mailto:sb@vercetti.net
mailto:vezesilconstruction@gmail.com
mailto:vinwardcc@yahoo.com
mailto:jeff@vistarconstruction.com
mailto:info@wrconstructiongroup.com

'macias@wm?7group.com' 'carla@wrangler-construction.com' 'vaaglobalserv@gmail.com'
Subject: Lanzo Requesting Quotes for MDWASD 54In WTM DB20WASDO1
Importance: Normal

Sensitivity: None

Good Morning,
This quote request is for an On-Going project with Miami-Dade Water & Sewer Department.

Lanzo Construction Company is requesting quotes for MDWASD 54In WTM DB20WASDO1 project.
We are requesting pricing for “Installation of Access Manholes”.

Please go ahead and include all work that falls under your “Scope of Services”.

Please use the dropbox link provided to access the Technical Specs, Plans & Addenda for this project.
Please see attached Schedule of Values, for your use.

Scope Details:
1. Installation of Access Manholes with Vault — 4 EA
2. Installation of Valve Access Manholes (Various Sizes) — 8 EA

General Project Location: W 49th St & W 4th Ave, Hialeah, FL

Please have your quotes emailed to: estimating@lanzo.org; PrajwalA@lanzo.org

Bid Package Dropbox Link: https://www.dropbox.com/scl/fi/b8aazgUwillibad4ax3rsb/q1tt&dI=C
Please let me know if you need any further information.

Thanks,

Ram Vishal Chilakalapalli, EIT
Estimator
Lanzo Construction Company

125 SE 5t Ct, Deerfield Beach, FL-33441
Direct: (954) 719-5963
Cell: (315) 849-6525

LANZD

NOTICE: This e-mail message, including any attachments and appended messages, is for the sole use of the intended
recipients and may contain confidential and legally privileged information. If you are not the intended recipient, any
review, dissemination, distribution, copying, storage or other use of all or any portion of this message is strictly
prohibited. If you received this message in error, please immediately notify the sender by reply e-mail and delete this
message in its entirety.
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https://www.dropbox.com/scl/fi/b8qazg0wi0llba4qx3rs5/54-WATER-MAIN-PERMIT-SET-Rev-23_03.27.pdf?rlkey=d3iprzfkyx5bwjjuc93quj6s6&st=p6zyq1tt&dl=0
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Appendix D

Price Escalation from the paving subcontractor

2600 SW 3" Ave, Ste. 301 Miami, FL 33129 Phone (954) 979-0802 Fax (786) 476-0368
www.lanzo.net
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yhi, ﬁ 5 O?é Tel: 305.226.91
25 Years Experience % % . .

: Fax: 305.463.9080
Licensed, Bonded & Insured starpaving@aol.com

9312 NW 13 ST Bay #7 Doral, FL 33172
PROJECT: DATE: MARCH 19, 2021
54" WATER TRANSMISSION MAIN
3071 SW 38 AVE

MIAMI, FL. 33146 During BID Time, 2021
PROPOSAL & CONTRACT

WE ARE PLEASED TO PROVIDE ALL LABOR, MATERIAL AND EQUIPMENT TO PERFORM
THE FOLLOWING SCOPE OF WORK: ‘

ASPHAT AND TACK INSTALLATION ONLY:

1" of Asphalt Trench Patch 5,945 SY @%$9.95 SY= $59,152.75
2" of Asphalt Trench Patch 5,830 SY @19.50 SY= $113,685.00
3" of Asphalt Trench Patch 2,331 SY @34.50 SY= $80,419.50

Additional asphalt needed will incur an additional $185.00 per ton
Includes labor, equipment, tack and asphalt material only.

**Price is based on quantities provided and may vary.
**3" of asphalt to be installed in (2) lifts all other in one lift

NOT INCLUDED;

PERMITS FEES QUALITY ASSURANCE
PLUMBING PERMIT (RWL) PAVEMENT MARKING OR SIGNS
PAYMENT OR PERFORMANCE BOND PLUMBING & IRRIGATION
TESTS

BUILDING PAD LANDSCAPING / SOD

POLICE WORK AT NIGHT DRAINAGE. WATER OR SEWER
SURVEYING & AS-BUILT DRAINAGE STRUCTURE WORK

INCLUDES: LABORMATERIAL (materials specified in proposal) & EQUIPMENT

PAYMENT TERMS: 25% DEPOSIT PRIOR TO COMMENCEMENT, BALANCE DUE IN FULL DUE UPON COMPLETION,
NO PAY WHEN PAID CLAUSE

PRICE VALID FOR 30 DAYS .IF NOT SPECIFIED IT IS NOT INCLUDED IN THIS PROPOSAL AND WILL INCURR
AN ADDITIONAL CHARGE.STAR PAVING RESERVES THE RIGHT TO INCREASE THE COST OF MATERIALS AS
IT IS INCREASED BY THE SUPPLIER THROUGHOUT THE DURATION OF THIS PROJECT.

TOTAL BID AMOUNT: _____ $253,257.25

The work and material performed by the Company may resultin a lien being placed on the premises described above, in case
the owner or Contractor defaults in any payment under this contract. Owner hereby agrees to accept full responsibility for
all fences, sidewalk, all underground pipes, wires, septic tanks, drain lines, well, etc. unless stated above. Owner is liable in
full amount of contract in the event owner cancels after work has started. The Company shall not be responsible for damage
or delay due to strikes, fires, accidents, or other cause beyond its control, not for inherent defects in the premises in which to
be done. In the event of any default of this contract by the owner and contractor , owner agrees to pay all cost and reasonable
attorney’s fees incurred by Star Paving, Corp. as a result of said default. All material is guaranteed to be as specified. All work
to be completed in a workmanlike manner according to standard practices. Any alteration or deviation from above
specifications involving extra cost will be executed upon written orders and will become and extra charge over and above the
estimate. This proposal subject to acceptance within 30 days is void thereafter at the option of the undersigned
AUTHORIZED SIGNATURE: DATE:

ACCEPTANCE OF PROPOSAL The above price, specification and conditions are hereby accepted. You are
authorized to do the work as specified. Payment will be made as job progress. LICENSED, BONDED & INSURED
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R Tet: 305.226.9193

d% (LRI C{/‘% L daivi

25 Years Experier: {2;7/ - Fax: 305.463.9080

Licensed, Bondou - insured starpaving @aol.com

= =

9312 NW 13 ST Bay #7 Dora:, FL 33172

PROJECT: DATE: July 17,2023
54” WATER TRANSMISSION MAIN

3071 SW 3871 AVE During Award Process, 2023

MIAMLI, FL 33146

PROPOSAL & CONTRACT

WE ARE PLEASED TO PROVIDE ALL LABOR, MATERIALS AND EQUIPMENT TO PERFORM THE FOLLOWING
SCOPE OF WORK ON:

I. ASPHALT WORK QUANT. UNITPRICE TOTAL
[” OF ASPHALT TRENCH PATCH 5,945 SY $12.80/SY $76,096.00
2” OF ASPHALT TRENCH PATCH - - 5.830 SY $27.89/8Y $162,598.70
3” OF ASPHALT TRENCH PATCH-------- e 2,331 8Y $36.67/SY $85,477.77

ASPHALT WORK TOTAL: $324.172.47

NOTE: THIS PRICE 1S ONLY VALID FOR SCOPE AND QUANTITIES IN THIS PROPOSAL

NOT INCLUDED:
PERMITS FEES QUALITY ASSURANCE
PLUMBING PERMIT (RWL) PLUMBING & IRRIGATION
PAYMENT OR PERFORMANCE BOND PAVERS
PREVAILING WAGES BUILDING PAD
TESTS /MOT LANDSCAPING / SOD
POLICE & WORK AT NIGHT DRAINAGE, WATER OR SEWER
SURVEYING & AS-BUILT DRAINAGE STRUCTURE WORK
STRUCTURAL CONCRETE BOND (ANY TYPE)

PAYMENT TERMS:NON-REFUNDABLE - 25% DEPOSIT PRIOR TO COMMENCEMENT, PROGRESS PAYMENTS THEREAFTER
30DAYS

NO PAY WHEN PAID CLAUSE

PRICE VALID FOR 30 DAYS, IF NOT SPECIFIED IT IS NOT INCLUDED IN THIS PROPOSAL AND WILL INCURR AN ADDITIONAL

CHARGE.STAR PAVING RESERVES THE RIGHT TO INCREASE THE COST OF MATERIALS AS [T IS INCREASED BY THE SUPPLIER
THROUGHOUT THE DURATION OF THIS PROJECT.

- TOTAL BID AMOUNT: $324,172.47

The work and material performed by the Company may result in a lien being placed on the premises described above, in case the owner or
Contractor defaults in any payment under this contract. Owner hereby agrees to accept full responsibility for all fences, sidewalk, all
underground pipes, wires, septic tanks, drain lines, well, etc. unless stated above. Owner is tiable in full amount of contract in the event owner
cancels after work has staried. The Company shall not be responsible for damage or delay due to strikes, fires, accidents, or other cause
beyond its control, not for inherent defects in the premises in which to be done. In the event of any default of this contract by the prime
contractor. the prime contractor agrees to pay all cost and reasonable attorney s fees incurred by Star Paving. Com. as a result of said default,
All material is guaranieed to be as specified. All work to be completed in a workmanlike manner according to standard practices. Any
alteration or deviation (rom above specifications involving extra cost will be executed upon written orders and will become and extra charge
over and above the estimate. This proposal subject to acceptance within 30 days is void thereafler at the option of the undersigned

AUTHORIZED SIGNATURE: DATE:

ACCEPTANCE OF PROPOSAL The above price, specification and conditions are hereby accepted. You are
authorized to do the work as specified. Payment will be made as job progress.
LICENSED, BONDED & INSURED
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Appendix E

Lanzo’s Attempt to reach out to all Asphalt
Paving Subcontractors to receive quotes &
Results

2600 SW 3" Ave, Ste. 301 Miami, FL 33129 Phone (954) 979-0802 Fax (786) 476-0368
www.lanzo.net
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Appendix F

Lanzo’s Attempt to reach out to all Access
Manhole Subcontractors to receive quotes &
Results

2600 SW 3" Ave, Ste. 301 Miami, FL 33129 Phone (954) 979-0802 Fax (786) 476-0368
www.lanzo.net
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MEMORANDUM

(Revised)

TO: Honorable Chairman Anthony Rodriguez DATE: October 20, 2026
and Members, Board of County Commissioners

FROM: onzon-Keenan SUBJECT: Agenda Item No. 8(0)(2)

County Attomey

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Requires more than a majority vote (i.e., 2/3’s present ____ ,2/3
membership ,3/5’s ,unanimous ___ , majority plus one
CDMP 7 votes (majority of membership)  , CDMP 2/3 members
present but not less than 7 votes (majority of membership) _ , CDMP
9 votes (2/3 membership) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(0)(2)
Veto 10-20-26

Override

RESOLUTION NO.

RESOLUTION RATIFYING ACTION BY THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO
MIAMI-DADE WATER AND SEWER DEPARTMENT’S
CONSENT DECREE AND CAPITAL IMPROVEMENT
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY,
FLORIDA, SPECIFICALLY APPROVAL OF CHANGE ORDER
NO. 1 TO PROJECT NO. DB20-WASD-01 — CONTRACT NO.
20LCCF003, DESIGN-BUILD SERVICES TO INSTALL A 54-
INCH DIAMETER WATER TRANSMISSION MAIN ALONG
RED ROAD, FROM THE JOHN E. PRESTON WATER
TREATMENT PLANT TO WEST 53RD STREET, BETWEEN
MIAMI-DADE COUNTY AND LANZO CONSTRUCTION CO.,
FLORIDA, WHICH CHANGE ORDER INCREASES THE
CONTRACT BY $2,000,000.00 AND GRANTS A 106-DAY
NON-COMPENSABLE TIME EXTENSION

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the
Code of Miami-Dade County, Florida, specifically, approval of Change Order No. 1 to Project No.
DB20-WASD-01, Contract No. 20LCCF003, Design-Build Services To Install a 54-Inch Diameter
Water Transmission Main Along Red Road, from the John E. Preston Water Treatment Plant to
West 53rd Street, between Miami-Dade County and Lanzo Construction Co., Florida.
Change Order No. 1 increases the Contract by $2,000,000.00 and grants a 106-day non-
compensable time extension. A copy of Change Order No. 1 is attached to the accompanying

memorandum as Exhibit A.
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Agenda Item No. 8(0)(2)
Page No. 2

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Anthony Rodriguez, Chairman
Kionne L. McGhee, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Sen. René Garcia Oliver G. Gilbert, 11
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Vicki L. Lopez
Natalie Milian Orbis Raquel A. Regalado
Micky Steinberg

The Chairperson thereupon declared the resolution duly passed and adopted this 20" day
of October, 2026. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the
filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

JUAN FERNANDEZ BARQUIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. SED

Sarah E. Davis
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