
Executive Summary 
The item seeks ratification by the Board of County Commissioners (the Board) of the action of the County Mayor 
or County Mayor’s designee approving Change Order No. 1 to Project No. DB20-WASD-01, Contract No. 
20LCCF003 (the Contract), between Miami-Dade County (the County) and Lanzo Construction Co., Florida (the 
Contractor) for Design-Build Services to Install a 54-inch Diameter Water Transmission Main Along Red Road, 
from the John E. Preston Water Treatment Plant to West 53rd Street (the Project). Change Order No. 1 increases 
the Contract by $2,000,000.00 and grants a 106-calendar day non-compensable time extension. 

The Project includes the design and construction of approximately 3.2 miles of a 54-inch diameter ductile iron pipe 
(DIP) water transmission main, including approximately 2,540 liner feet (LF) of micro-tunneling for the 54-inch 
diameter carrier pipe at crossings with canals, Metrorail, railroad tracks, Florida Department of Transportation 
(FDOT) roadways, and major intersections. The new water main will originate at the John E. Preston Water 
Treatment Plant (JEPWTP) and extend east along West 13th Street to West 1st Avenue. From there, it will continue 
north along West 1st Avenue to West 29th Street, then west along West 29th Street to Service Road. The alignment 
will proceed along Service Road to West 53rd Street where it will connect to the existing 54-inch water main on 
Red Road, south of the Little River Canal.  

Change Order No. 1 increases the Contract by $2,000,000.00 and grants a 106-calendar day non-compensable time 
extension to complete necessary modifications to the Project’s water main interconnections. The additional work 
includes revising the northern interconnection to improve system reliability and future maintenance access and 
adding valves, piping, manholes, specialty fittings, protective gaskets, and environmental safeguards. The Change 
Order also provides additional time needed to complete the design of a new 36-inch water main interconnection 
that will provide system redundancy, reduce the risk of service interruptions, and support future improvements. 
The Project is comprised of a new 54-in diameter pipe that has been certified by DERM and placed into service. 
The remaining work consists of pavement restoration, which is being coordinated with the City of Hialeah to 
account for the City’s ongoing project in the area. Therefore, a subsequent time-only Contract closeout Change 
Order will be brought to the Board for approval that will extend the Final Completion Date to January 2027. 

This Project is integral to the Water and Sewer Department’s (WASD) ongoing efforts to upgrade and modernize 
the County’s water and wastewater infrastructure by replacing aging systems and supporting future growth and 
redevelopment. These efforts help ensure the continued delivery of efficient and reliable service to our nearly 3 
million residents throughout the County. 

Recommendation 
It is recommended that the Board ratify Change Order No. 1 to the Contract. Change Order No. 1 increases the 
Contract by $2,000,000.00 and grants a 106-calendar day non-compensable time extension. A copy of Change 
Order No. 1 is attached hereto as Exhibit A. Basic details about the Project are set forth on Exhibit B attached 
hereto. 

Date: 

To: Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor           

Subject: Resolution Ratifying Change Order No. 1 to Project No. DB20-WASD-01, Contract No. 
20LCCF003, for Design-Build Services to Install a 54-inch Diameter Water Transmission Main 
Along Red Road, from the John E. Preston Water Treatment Plant to West 53rd Street with Lanzo 
Construction Co., Florida 

October 20, 2026

Agenda Item No. 8(O)(2)
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Scope 
The Project extends from WASD’s JEPWTP to West 53rd Street, along Commission District 6 and Commission 
District 13, represented by Commissioner Natalie Milian Orbis and Senator Rene Garcia, respectively.  
 
Delegation of Authority 
The Contract was awarded pursuant to Section 2-8.2.12 of the Code of Miami-Dade County, Florida (WASD’s 
Acceleration Ordinance), which delegates authority to the County Mayor or County Mayor’s designee to execute 
change orders that do not exceed ten percent of the base contract amount, subject to ratification by the Board. 
 
Fiscal Impact/Funding Source 
The additional fiscal impact of Change Order No. 1 to the County is a net increase of $2,000,000.00 to the Contract 
and will be funded out of WASD Revenue Bonds Sold and Future WASD Revenue Bonds. There is no impact to 
the General Fund. The Project is in WASD’s Fiscal Year 2026-2027 Proposed Budget and Multi-Year Capital Plan 
under North Region Water Transmission Mains – Infrastructure Improvements, Program #9654031, Volume #3, 
Page #127. 
 
Track Record/Monitoring 
WASD’s Deputy Director of Planning, Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 1 to the Contract.  
 
Background 
The Contract was awarded by the Board to the Contractor on April 5, 2022, via Resolution No. R-326-22.  The total 
Contract award was $24,309,622.34, with a Contract duration of 1,095 calendar days for Final Completion and a 
Contingency Time Allowance of 119 calendar days. The Notice to Proceed was dated May 11, 2022, which 
established May 10, 2025 as the Contract’s Substantial Completion Date and August 13, 2025 as the Contract’s 
Final Completion Date. WASD granted 119 days through the Contract’s Contingency Time Allowance, which 
revised the Substantial Completion Date to September 6, 2025 and the Final Completion Date to December 10, 
2025. 
 
On January 21, 2026, the Board approved a settlement agreement regarding a material price escalation claim for 
the Contract via Resolution No. R-47-26. The settlement amount of $5,089,185.35 increased the total Contract value 
from $24,309,622.34 to $29,398,807.69.  

 
Change Order No. 1 will increase the Contract by 2,000,000.00 for a total Contract amount of $31,398,807.69. 
Change Order No. 1 further grants a 106-calendar day non-compensable time extension, thereby extending the 
Contract’s Substantial Completion Date from September 6, 2025 to December 21, 2025, and the Contract’s Final 
Completion Date from December 10, 2025 to March 26, 2026. The Project is comprised of a new 54-in diameter 
pipe that has been certified by DERM and placed into service. The remaining work consists of pavement restoration, 
which is being coordinated with the City of Hialeah to account for the City’s ongoing project in the area. Therefore, 
a subsequent time-only Contract closeout Change Order will be brought to the Board for approval that will extend 
the Final Completion Date to January 2027.  
 
The additional time and monies being added through Change Order No. 1 are needed to address two issues that 
arose on the Project.   
 
Revised North Interconnection & Use of EPDM Gaskets — $2,000,000.00, 45-calendar day non-compensable 
time extension  
During the design phase, WASD requested revisions to the northern interconnection between the existing system 
and the new 54-inch main at the intersection of West 53rd Street and West 4th Avenue. The revised configuration 
includes three (3) additional 54-inch butterfly valves, additional restrained 54-inch pipe, three (3) new access 
manholes, and a change in connection material from Ductile Iron Pipe (DIP) to Prestressed Concrete Cylinder Pipe 
(PCCP). These modifications enhance system reliability and provide improved access for future maintenance and 
condition assessments.  
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In addition, an environmental due diligence review identified the presence of free-floating petroleum product at the 
gas station located at West 4th Avenue and West 51st Place (UT-659).  As a result, protective measures, including 
the use of Viton gaskets and clean fill, were added to the Project to safeguard the pipeline from potential 
environmental impacts. 

The additional work, not included in the original Design Criteria Package but necessary to deliver a complete and 
reliable final product, includes installation of over 120 feet of 54-inch DIP, removal and disposal of existing 54-
inch PCCP, verification of existing utilities, installation of shoring and dewatering systems, installation of bulkheads 
to prevent cross-contamination during construction and testing, furnishing and installing three (3) additional 
butterfly valves with associated vaults and access manholes, valve testing, and installing required specialty fittings 
(flange adapters) and Ethylene Propylene Diene Monomer (EPDM) gaskets.  Modifications to the interconnection 
between the new pipeline and the existing 54-inch main, including the installation of EPDM gaskets, required an 
additional 45 calendar days to complete. The total cost associated with this additional work is $2,000,000.00. 

36-inch Water Main Interconnection — 61-calendar day non-compensable time extension
During the initial phases of design, WASD determined that the proposed 36-inch interconnection, from the
intersection of West 29th Street and West 4th Avenue to West 6th Avenue, is essential to achieving full redundancy
in the water distribution system. Without this interconnection, the system would lack the redundancy necessary to
ensure a reliable and uninterrupted water supply. The addition of this interconnection provides a backup source
during emergencies, maintenance activities, or unforeseen events, thereby reducing the risk of service interruptions
and protecting public health and safety. Furthermore, this segment will support the Department’s ability to
implement future large-scale system improvements in a timely and efficient manner.

The design cost of $186,314.29 was paid through the Contract’s Design Contingency Allowance.  The design 
change required a total of 180 additional days.  WASD previously granted 119 days through the Contract’s 
Contingency Time Allowance, which revised the Substantial Completion Date to September 6, 2025 and the Final 
Completion Date to December 10, 2025.  Change Order No. 1 grants the remaining 61 calendar days. 

Small Business Enterprise Measures 
On June 5, 2026, the Strategic Procurement Department (SPD) reviewed the Contract for compliance with 
Resolution No. R-1001-15.  Resolution No. R-1001-15 requires County contracts with small business measures to 
meet at least 85 percent of the small business measures applicable to the portion of the contract work performed to 
date before a change order or contract amendment is considered for Board approval.  The Contract was awarded 
with the following Small Business Enterprise (SBE) goals:  24 percent SBE-Architectural and Engineering (SBE-
AE), 10.04 percent SBE-Construction (SBE-Con), and .5 percent SBE-Goods.   

The Contractor has met the SBE-AE and SBE-Goods goals.  However, the Contractor is not in compliance with 
Resolution No. R-1001-15 as it relates to the SBE-Con goal.  The Contractor’s current SBE-Con utilization is equal 
to $129,259 or 0.66% and the measure is supposed to be 10.04%.  In correspondence dated April 14, 2026, the 
Contractor reported one SBE-Con firm was unavailable to perform and another increased its prices due to escalation 
in material costs.  The Contractor did not notify the County in 2023 and 2024 when these issues occurred and did 
not follow the required SBE-Con substitution procedures outlined in the SBE-Con Program, Section 10-33.02 of 
the Code.  A letter from the Contractor explaining why the measures have not been met is attached hereto as Exhibit 
C. The SBE-Con utilization deficit will be addressed with the Contractor through the compliance process specified
in Code, which provides firms with an opportunity to appeal any determination of noncompliance.

Attachments 

______________________________________ 
Roy Coley  
Deputy Mayor 
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JUAN FERNANDEZ-BARQUIN,
CLERK OF THE COURT AND COMPTROLLER

Olga Valverde – e18183 
Deputy Clerk  
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PflCdDIIPD pf woo IHP•dnff Hin!lnw) 
Th- c:hang•- l'9qllired lo lldd.-... .--.pec111c •n"'ronmenlal end operational ex>naideraliona idenlllled an.r completion of the origlnll dMlgn. 

D■I JullfflttlltDI IContlnttll 

'MIii Opntlona. datatmlMd 1h11 the pri,caed 38-lndl lntalllCll'lnection. from 1h11 imllMdlon of W. 29111 Sll'Nt and W. -4th AWfllle lo W. 8th A11911U1, la 
e-llal to Nhielllng II.ii radunderq In the Wlllr dietributlon ayatem. Wlhou1 thia rn,.,_,nec:tion. the ayatem would l8Ck the rMunci.nc:y _.., to 
en11111 e rauble 111c1 un1ntam1ptld water .upply. 

TIii llddlll0n of 1h11 tnl81r»r."llldlon plOVldu a bldcup 1011r01 durlnR emlfOllldel, malntenlllC9 adlvltla, or u� IMl'III, tllere�y /ICIUdn9 Ille rtak of 
MNtce ln""'4111oM and p,vtiedlng public health and ufilty. Furthe,-. 1h11 MQment wil 1t1pport the Department'• lbility to Implement Allin i.,g.«al1 
1ystem inpro¥emenll In • timely ■nd llllcill\t memer. 

TIii dtlign OllllofS18e,314.2t "'paid thnlugh the Contr■ct'a Dellgn Cor1tingeney,e,11ow■nce. Thtl dulgn Change ,.qu,- 1 to1at of 110 � day,. 
MID plftlou� Ofaiud 1111 day11hroi,gh the Canlrld'1 Contingency llmlAllowlnce. ¥it,ld, N'¥1Md tht 8'bllanllal Completion 0... IO s.,tlmblf S. 2025 
and lhe Final Complellon Dale 10 0.0.,,ber 10, 202$. Thi• Ch.,.g• Order grant■ the nimainin9 81 Cllendardaya. 

CONNECTION CHANGES AND USE OF EPDM GASKETS (4$ DAYS) 
Al dncribed In the Monlwy Julllbtlon, modibtiona 10 the lnten:onn� betwwn the new pipeWne and lhl existing �net, main. Including the 
inttalatlon of EPDM guqts, ,.qutrld III lddltlonll 45 c:eltndar day• lo complete. 

A tolll ol 108 da)'I wll be 11r■nlad 1hrouljh U.e Change Order. 

•nserx .1u,wuuon1 ,eenvnvtd>
cantingency allcMlncN of $81111.518.115 br conatruc:dan and $220.005. 70 for duign. Tha ex>nncl duratiOn ii 1,085 e.ltndar daya for Sublllnhl Complllon 
and t,190 calenderdaya for Final Complttlon, with• Contingency Time Allowance ot 119 calender daya. 

Ouflng lhl dleign pha .. , 1h11 Miami-Dade V.ter and S-r Department (W'ISO) Operattona Divtelon requ■1ted revielon1 lo lhe nol'thlm lnllroal'lnec:tion 
betwNn lhe exls1ing 1yatem Ind 1h11 new k-inCh main at Iha iNelHClion of Wnl 53rd SVNt 1nd W..t 4th Awnut. Thi rftllod canllguratlon inc:u:l" lhrN 
(3) additional S44ldl butlltfty Yllwl. additlonal reatrllntd 54-inc:h pipe, three (3) ,_ acceu manholes. and a change in conllldlon material from DIP to 
PCCP. Thul mocltlclllon1 enhanca •yalem Nliability and provide lmpro-..cl ICUII for futufa malnt.lllllCI and condition --11. 

In adllllon. an anvlronrnental due dlWgence mtew lcltn11fted 1IMt preaance of he-floating pevaeum p,ocluct at Ille gu 1tatlon localed et Wtll 4th AV911ue end 
Witt 511t Place (UT .ese), Al ■ r..ull, p,otecti,... muaura. Including Ille 1111 of \/Icon gaaket■ and de■n ftl,-. added to the Profect to 11flgUlfd the 
p1,,_1ne from pottntlll envil'OIVlltntal lmpacta. 

TIMI addltlonal worlc. nOI induded In Iha original O.aign Criteria Packagt but ntC1N■1Y to detive, 1 complew and rlllabll tlnal produd, lncluda inalallallon of 
ewer 120 INI of 54-lnch DIP, -■I and diapoaal of e:idatlnll 54-n:h PCCP, potholing to verity elclallng utiltlN, INl■lallon of 9horlng ■nd d-lertng 
1ysiem1, in.tallallon of bulkhelld1 to prevent crou-aintamin■tlon during can11n.ic:ti011 and lltting. flJmllhlng and lnstaHlng three (3) ldclition1I butllrty VIMII 
wtlh auociltld YNtt and acceu menholee, wl\4 ltstlng, 1nd in1ta1N1111 ,aqulred specialty fttting1 (flanv- adapterl) and Ethylene Propylene o-. Monomer 
(EPDM) gaakata. The total coat aaeoc:leted with !hit addition•! work 11 S2.ooo.000.oo and win be funded ttwvugh 1h11 Chenr,e Order. 

Conclusion: 
Change Otdtr No. 1 inauHatha Conlrad by s2.ooo,ooo.00. which incre ... , the Con1rac1 amounl from $21,3H,807.811 ID SS1.39U07.H. Thia Change 
Older llllo i-111e Connet du1'911on by 108 deya, theniby exlllnding lhe Con1rac:t'1 Subat,lltlli Completion Date from September 6. 2025 to Otctmber 
21, 2025 and the Conlr■c:t'a Flnal Completion Data tvm o-.,ber 10. 2025 to March 21, 2020. 

Thi• Change Older 11 rewc:able if not ra1Hltd by the Boerd of County Commiaaioners. In the 1venl Ille Bollrd of County CommiUiotll11 dot• not ratify lhil 
C� Older. the Conlndor It not entlled to 1o,1 p,gft,. or other c:onttqu•ntlal or inditKI dam9gn; h-. the Contractor It eligible for payment ror IIIY 
work done prior to,-;.,,.. of ratillcatlcn. 

Dro• Jvldfflc■llon Pnl•mll901 
A time exllftllon II pro,,tdlcl tor additional wof1t perfonned outaide � acope of the original Contract that atlecls lhe oitical palh IChedula of the contraclld 
wort or� 1ppnMld changn. Shculd additlonal work be requinid which doe• not an.ct lhe critical path IChedule, no time ...tension wil be granted. 
Should -1\am ol 1C1ditlonal WOfk run c:oncum1nt with another item of lelditlonat 'Mlrk. only Um• not dupllcltlcl can be piovided. 
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Libert): 
Mutual. 

SURETY 

POWER OF ATTORNEY 

Liberty Mutual Insurance Company 
The Ohio Casualty Insurance Company 

West American Insurance Company 

Certificatlll No: 821S411M13068 

KNOWN ALL PERSONS BY THESE PRESENTS: Tllat The Ohio Caudy lnaurance Company Is a cuporation duly organized under lhe laws of the St8III of New Hampshire, thll 
Ubelly W!Jal lnaurance Company ii 1 00IJ)Ol■tion duly organized under the IIWI of the St■III of Mass■dluseUs, and Weal Amencan lnau1111011 Company is a corpor■lion duly organized 
under the lawl of lhe Stale of lrdane (hnln collec:tiwly called the 'Companles1, p1nu■nt lo and by aulhority henin set b1h, does heraby name, c:onati1ute and appoint Nicholas 
A5hburn

1 
Robert D. Heuer; Paul H. Hurley; Michael D Lechner. Mark Madden; Richard McGregor. Holly Nichl.lb; !ason Ro1crs 

all of the c:ily of Rochester stata of Ml e■cl1 indvilllally If there be mont than one named, it1 lrlle ■nd lawful at110mey-in-flcl lo make, 
exec:ule, seal, ec:IUlowledgl and dellwr, for end on Ill behalf a aurety and as its act and deed, any and all undertallinga, bonds. recognizances end 0Cher surety obligations, in pu1111ance 
o( lh• praa,111 and llld be as binding upon the Companies as if they have been duly signed by the president Sid IIIIBsted by the seaay of lhe Companies in lheif own proper 
persons. 
IN WITNESS WHEREOF, 1h11 Power of Allomey has been aubsaibed by an authorized oflicer or official of the Companies and the corporate seals o( the Companies hive been affixed 
thereto lhla � day of March , 2025 . 

Ubelly W!Jal Insurance Company 
The Ohio Casually Insurance Company 
West American ln&Ulllnc:e Company 

' 4JliJL----- uiE 

I ------- ------ By: /// a, . :�� 
-1! Nathan J. Zangerle, AsaiStant Seaetary g-:::, :t:::: !J Stale of PENNSYLVANIA ·- °$ 

j County of MONTGOMERY ss :8 E
� � On this � day of March , � before me personally append Nalhan J. Zangerle, who acknowledged hilllSlllf ID be the Assistant Sec:reta,y o( Ubelly Mulual Insurance n _8 � J Company, The Ohio Caaully Company. Sid West American lnaurance Company. and that he, as such, being authorized so lo do, execute the foregoing Instrument lof the pufP0181 !f§ =
� - lherein contained by signing on behalf of the CCIPCfllions by himself as I duly authorized officer. � a:: 
.!_ � IN WITNESS WHEREOF, I llave hereunto subscribed my name and affixed my nolalial tell at Plymouth Meeting. Pennsylvania, on the day and year filll abcMI written. <0� c- 0co� r::-------....,....., � 0 � c-a1-.-.-,s. � - ... r.,_-,__,.....,.. tJi"- I) 

F 
t� Of r.t,...-�r:::21,2C1211 By:� -1/,d;,Ll_; �; 
C !!! � ,y Commion,._ 11211044 � . :t; '-
oi �.,,.,��"' __ ......,......___ ,erasaPastella, Notary Public � 0 

� �� 0� 
� .!! This Power of A1f1:1nr, is made and exec:uled pul'llllnt to and by authaity ol the ldloWlng By-laws and Authorizations of The Ohio Casuatty Insurance Company, Libelly Mutual I � 
� -� Insurance Compeny, and West Americen Insurance Company which resolutions are nCM in lull lace and effect l1Nlding as follows: Cl.� 
._ 41 ARTIClE IV- OFFICERS: Section 12. Power of AIIDmey, o �J2 1!! Ally offii;er or other official ol the Corporation authorized for that purpose in writiPg by the Chairman or the President. and subjed lo such limllltion • the Ch11nnan or lh• :a co 
:g President may praacrl)e, shal appoint IIUCh altomeys-il·fact. as may be neceswy lo act in behalf of the Corporation to mate, exearte. aeal, acknowledge am dellwr as surety lii = 

j fii any and all undertaking,, bonds, recognizances and 011\er surety obligations. Such attomeys-in•fac:t. aubjed to the limilltion1 181 forth in their respecti\'l pa#811 of attorney, lhal -a 1J
0 t:: have ful power to bind the Corporation by their signalllre and execution of 8llY such ilstrumenll and to attadl thereto the aeal ol the Corporation. Wl8l1 10 executed, auch _g 411 
z i:l ina1rumenll lhall be II bind"ing as if signed by the President and attested to by the Seaay. Ally power or authority granted to any rapres■ntalive or allllmey-ln•fact under the ._ I; 

pr0'o'i3ions ol thia 8l1iCle may be rMlced et any time by the Board, the Chairman, the President or by the officer or ofllcerl granting such power or authority. � .!? 
ARTICLE XIII-Execution of Contrac:tl: Section 5. s..ety Bonds and Undertakings. 
Arty officer of the Company authoriud for that purpose In writilg by the dlainnan or the ptesidenl and subject to such limitations as the chairman or the president may prescribe, 
lllall lflll)Olnt such attorneys-in-tact. as may be necessary lo act in behalf ol lhe Company lo make, exearte. seal, acknowledge and deliver as aurety any and all underWJnge. 
bonds, rac:ognizlnc:el and other surety obl"lgalions. Such llllomays-in•fad. aubject to the lmilltions set forlh in their respect.,e powers ol atlllmey, shal have ful power to bind the 
Company by lhelr lignature Sid ex.8Qllion ot any auch inslrumenll and to attach thereto the seal of lhe Company. When so execuled such instrumenll shal be as binding as if 
signed by the preadent and lllested by the seaetary, 

Ctrtlftc:at• of O.lgnltlon - The President of the Company, acting purauant ID the Bytawl of the Company, euthorizes Nathan J. Zangerle. Assistant Sectuy to appoint such 
lllonleys·il-fect as may be necessary to act on behalf d tha Canpany lo make. exac:ute, seal acknowledge end dellwr a uety any and al undertakings, bonds, recogniz.ancas and 
0Cher auraly obligations. 
Authorization -By unanimous consent of the Canpany's Board of Drectors, the Company consenls that faceimie or mechanically raproduced signature of any assistant aecretary of the 
Company, wherewr appearing upon II certified copy of any power of llltomey issued by the Company In connection with aurety bonds, shal be valid and bincing upon the Company with 
the ume lotce and effechs though mMUally affixed. 
I, Renee C. Llewellyn, the undersigned, Assisllnt Secntary, The Ohio Casualty Insurance Company, Ubelly Mulual Insurance Company, and West American Insurance Company do 
hereby certify that lhe original power of llllomey of which lhe fore9oin9 b a ful, true and C0IT1ICl copy of the Pa#er of AIIDmey exec:uled by said Compan[,s, ii Ii\ fvl forcie�d ellect and 
has nllt '-1 nlYOked. 
IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed the seals ol said �i• lhis � day of April , ..lQ�. :. 

�\Ille,� 
tr�� � 
ll 1912 n 

:��◄J.I 
�,, ... � 

LMS-12873 LMIC OCIC WAIC MultiCo 02/24 

�let-
By:.,,-L��,..,....:::::,,..._...,...,. __ _,,_ __ _:... ___ _

Renee C. l.lewelyn, Aaaistant Sa-nllry 

:.. 
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June 23rd, 2026, 

Hidalgo-Gato, Alice – Small Business Development (SBD) 

Reference: MDWAS 54Inch WTM DB20WASD01 

Contract No. DB20WASD01 

AW 014 – Good Faith Efforts/ Request to waive SBE-Con Commitment -Response to 
Notice of Intent to Violate 

Dear Ms. Hidalgo-Gato: 

Lanzo Construction Co., Florida ("Lanzo") respectfully submits this response to the Notice 

of Intent to Violate regarding the Small Business Enterprise – Construction (SBE-Con) 

participation requirements associated with Contract No. DB20-WASD-01. 

First and foremost, Lanzo would like to reiterate its commitment to the objectives of 

Miami-Dade County's Small Business Enterprise Program and respectfully request that the County 

consider the circumstances surrounding this matter in their entirety. At no time did Lanzo 

intentionally seek to circumvent the SBE-Con requirements of the Contract. Rather, Lanzo has 

consistently made good faith efforts to satisfy its participation commitments while simultaneously 

ensuring the successful delivery of a critical public infrastructure project. 

As this contract is a Design-Build Contract, even though the Notice to Proceed was issued 

in May 2022, construction activities did not commence until July 2024 since Lanzo was actively 

engaged in project design development, permitting, utility coordination, material procurement, 

agency reviews, and other preconstruction activities required to advance the project into 

construction. 

EXHIBIT C
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With respect to the paving scope of work, Star Paving Corporation submitted revised 

pricing in July 2023 reflecting significant increases resulting from market escalation in material 

and construction costs. The revised pricing substantially exceeded the originally anticipated costs 

/ budget associated with the SBE participation commitment (Appendix D). At that stage, the 

project remained in the design and permitting phase and construction activities had not yet 

commenced.  

Subsequently, on October 1, 2024, Caruva Design Build formally notified Lanzo that it 

was unable to perform its committed scope of work due to crew unavailability and scheduling 

constraints. Following receipt of Caruva's notification (Appendix A), Lanzo immediately began 

outreach efforts to identify qualified SBE-Con firms capable of performing the remaining scope 

of work. 

Beginning in October 2024, Lanzo contacted a substantial number of certified SBE firms 

for both Site Work and Asphalt Paving scopes. These outreach efforts included solicitation emails, 

follow-up communications, telephone calls, and requests for proposals directed to certified firms 

listed within the County's SBE directory. Despite repeated efforts, Lanzo was unable to obtain 

meaningful participation from qualified firms willing and able to perform the required work within 

the project's budgetary and scheduling constraints. (Appendix C&D) 

Importantly, Lanzo's efforts did not end in October 2024, we continued attempting to 

secure SBE participation throughout the duration of the project and continued these efforts through 

April 2026. Unfortunately, despite extensive outreach and multiple follow-up attempts, Lanzo was 

unable to identify a qualified SBE-Con subcontractor willing to undertake the remaining work 

under conditions compatible with the project's schedule and budget requirements (Appendix 

E&F). 
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Faced with the inability to secure replacement participation and recognizing the critical 

importance of maintaining project progress, Lanzo ultimately proceeded with self-performing 

portions of the work. This decision was not made to avoid SBE participation requirements, but 

rather to prevent delays to a critical public utility project that provides redundancy to the existing 

54-inch transmission water main serving the area. As MDWASD is aware, the existing 

transmission main along Red Road has experienced multiple failures requiring emergency repairs. 

Delaying construction of the new transmission main while awaiting unavailable subcontractor 

participation would have adversely impacted the public interest and the timely delivery of a 

significant infrastructure improvement. 

Furthermore, Lanzo remains committed to satisfying the goals and intent of the SBE-Con 

program. The project currently has approximately four months of remaining work, including pipe 

installation, pressure testing, concrete restoration, asphalt paving, and final site restoration 

activities. Lanzo remains willing, even at this stage of the project, to subcontract portions of this 

remaining work to a qualified SBE-Con firm should such a firm become available, demonstrate 

the capability to perform the work, comply with the project's schedule requirements, and provide 

pricing within contract budget. To date, however, no such firm has been identified despite Lanzo's 

continued efforts. 

Lanzo's commitment to minority participation is further demonstrated by its utilization of 

A&M Brothers Concrete Corp. Under the original commitment, A&M Brothers was anticipated 

to perform work valued at approximately $161,080.00. To date, Lanzo has utilized A&M Brothers 

for work totaling approximately $205,841.23, exceeding the original commitment amount by more 

than $44,000. This demonstrates Lanzo's ongoing efforts to maximize SBE participation 

opportunities whenever qualified firms are available and capable of performing the required work. 
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It is also important to note that the SBE-Goods and SBE-A&E goals have already been met on this 

contract.  

Lanzo respectfully submits that the circumstances surrounding this matter reflect a genuine 

inability to secure qualified replacement SBE-Con participation despite extensive and documented 

good faith efforts. Lanzo acted in a manner consistent with the overall objectives of the SBE 

program while balancing its contractual obligations to MDWASD and the public necessity of 

completing this critical water infrastructure project. At all times, Lanzo acted in good faith and 

without any intent to diminish or avoid its SBE participation obligations. 

Accordingly, Lanzo respectfully requests that the County consider the extensive outreach 

efforts performed, the documented unavailability of committed subcontractors, the continued 

utilization of SBE firms on the project, and the public necessity of maintaining project progress to 

provide a waiver to the SBE-Con goal short falls. Based on these factors, Lanzo respectfully 

requests that the Notice of Intent Violate be withdrawn and that no assessment of penalties be 

imposed. 

Lanzo appreciates the opportunity to provide this response and remains available to provide any 

additional information, supporting documentation, or clarification the County may require. 

 

 

 

Respectfully, 

 
 
 
 

Prajwal Prakash, 

Lanzo Construction, CO., FL 
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Appendix A 

Letter from the subcontractor 
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                                                                                               LANZO- DB20-WASD-01
                                        

 
WWW.CARUVA.COM 

786-556-2436 
305-383-7781 
CGC1506557 

 
  

 
 
October 1, 2024 
      
 
Mr. Prajwal Aditya 
Lanzo Construction  
 
RE: DB20-WASD-01   

 
Mr. Aditya 
 
We appreciate the opportunity to work with you on the above referenced project; 
unfortunately, we are not able to comply with your schedule at the moment, as our crews are 
being occupied on other projects.  
 
We look forward to working with you in the near future. 
 
Sincerely, 

 
 
Wilber M. Valdes 
President 
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Appendix B 

Lanzo’s Attempt to reach out to all Asphalt 

Paving Subcontractors to receive quotes & 

Results 
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Archived: Tuesday, April 14, 2026 3:59:19 PM 
From: Ram Chilakalapalli 
Sent: Tuesday, October 08, 2024 11:40:32 AM 
To: Prajwal Aditya 
Bcc: accounting@aafonte.com a_r_equipment@hotmail.com dgolding@act-services.com iargudin@adaeng.net 
service74@outlook.com info@aapconstructiongroup.com zcac11@hotmail.com joseangelbustos@acreconstruction.com 
aconcrete1@gmail.com george@proacp.com vladimir@proacp.com allin1courts@yahoo.com info@aamarangroup.com 
jose@americanbuildersmasters.com jfranco@associatedsealandcoatinginc.com ho@auminc.us dlara@me.com 
rosa@canyonconstruction.net wvaldes@caruva.com cdc@cdcgroupinc.com javier.bustos@cebengineering.com 
csierra@comtecheng.com eduardo@constructgroupcorp.com monica@corelandconstruction.com 
fortuna@elciconstruction.com eagle71engineering@gmail.com training@encobridge.net rmoran@epic-sdvob.com 
gbstriping@att.net mgomez@guaranteedfence.net hartecgroupinc@gmail.com highwaystripinginc@gmail.com 
earthmovers@bellsouth.net jacksconcrete@gmail.com jbcinfo@jonesbenitez.com jamespierre7@gmail.com 
litzgarcia65@yahoo.com info@mcisitework.com maggolc@yahoo.com marin_marin@bellsouth.net 
oclaro@masterroadfinishers.com mtxhighwaysolutions@gmail.com onewaystriping@live.com sgil202433@aol.com 
jackie@pjstriping.com pabonengineering@outlook.com palmapavingnconcrete@yahoo.com h.sadi@parsacorp.net 
pavementstripingcorp@gmail.com phoenixconcreteplus@gmail.com jonathan@thepimentelgroup.com 
julio.amoedo@proservicegroupgc.com gustavobustosu@hotmail.com qualitypavingcorp@hotmail.com rgarcia@randgeng.com
cradin@radinconsulting.com reporbros@gmail.com tsoler@resolinc.com office@rgunderground.com info@rjrconstruction.com
estimating@rrstriping.com exec@robertstraffic.com maria@rockpowerpaving.com robertsosa7@aol.com 
saide@scrmechanical.com ic@shasaeng.com mike@smithmaint.com lourdes@sfla-elec.com 
franco@southernasphaltengineering.com starpaving@aol.com mike.collier@sim-as.com felix@terrahyleinc.com 
yzuluaga@thestoutgroup.com ybello@trafficsignsinc.net khurles@unitecus.com gv@vgconsolutions.com carla@wrangler- 
construction.com yordancuba30@gmail.com 
Subject: Lanzo Requesting Quotes for MDWASD 54In WTM  DB20WASD01 
Importance: Normal 
Sensitivity: None 
Attachments: 
A_1_0.pdf; 

Good Morning, 
 
This quote request is for an On-Going project with Miami-Dade Water & Sewer Department. 
 
Lanzo Construction Company is requesting quotes for MDWASD 54In WTM DB20WASD01 project. 
We are requesting pricing for “Roadway Restoration”. 
Please go ahead and include all work that falls under your “Scope of Services”. 
Please use the dropbox link provided to access the Technical Specs, Plans & Addenda for this project. 
 
Scope Details: 

1.  Furnishing all labor, equipment and material for Constructing Limerock Base – Type I Pavement Repairs 
2.  For furnishing all materials, labor, tools and equipment for constructing asphaltic concrete surface 

course for SP-9.5 
3.  For furnishing all materials, labor, tools and equipment for milling existing asphalt pavement to an 

average depth of 1-inch. 
4.  For furnishing all materials, labor, tools and equipment for resurfacing using Type V permanent  
     pavement repairs (nominal one-inch thick machine-laid asphaltic concrete surface overlay) - SP-12.5 
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General Project Location: W 49th St & W 4th Ave, Hialeah, FL  
Please have your quotes emailed to: estimating@lanzo.org; PrajwalA@lanzo.org 
Bid Package Dropbox Link:  https://www.dropbox.com/scl/fi/b8qazg0wi0llba4qx3rs5/q1tt&dl=0 
Please let me know if you need any further information. 
 
Please let me know if you need any further information. 
 
Thanks, 
 
Ram Vishal Chilakalapalli, EIT 
Estimator 
Lanzo Construction Company 
125 SE 5th Ct, Deerfield Beach, FL-33441 
Direct: (954) 719-5963 
Cell: (315) 849-6525 
 

NOTICE: This e-mail message, including any attachments and appended messages, is for the sole use of the intended
recipients and may contain confidential and legally privileged information. If you are not the intended recipient, any
review, dissemination, distribution, copying, storage or other use of all or any portion of this message is strictly
prohibited.  If you received this message in error, please immediately notify the sender by reply e-mail and delete this
message in its entirety.
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'macias@wm7group.com' 'carla@wrangler-construction.com' 'yaaglobalserv@gmail.com'  
Subject: Lanzo Requesting Quotes for MDWASD 54In WTM  DB20WASD01 
Importance: Normal 
Sensitivity: None 

Good Morning, 
 
This quote request is for an On-Going project with Miami-Dade Water & Sewer Department. 
 
Lanzo Construction Company is requesting quotes for MDWASD 54In WTM DB20WASD01 project. 
We are requesting pricing for “Installation of Access Manholes”. 
Please go ahead and include all work that falls under your “Scope of Services”. 
Please use the dropbox link provided to access the Technical Specs, Plans & Addenda for this project. 
Please see attached Schedule of Values, for your use. 
 
Scope Details: 

1.  Installation of Access Manholes with Vault – 4 EA 
2.  Installation of Valve Access Manholes (Various Sizes) – 8 EA 

 
General Project Location: W 49th St & W 4th Ave, Hialeah, FL  
Please have your quotes emailed to: estimating@lanzo.org; PrajwalA@lanzo.org 
Bid Package Dropbox Link: https://www.dropbox.com/scl/fi/b8qazg0wi0llba4qx3rs5/q1tt&dl=0 
Please let me know if you need any further information. 
 
Thanks, 
 
Ram Vishal Chilakalapalli, EIT 
Estimator 
Lanzo Construction Company 
125 SE 5th Ct, Deerfield Beach, FL-33441 
Direct: (954) 719-5963 
Cell: (315) 849-6525 
 

NOTICE: This e-mail message, including any attachments and appended messages, is for the sole use of the intended
recipients and may contain confidential and legally privileged information. If you are not the intended recipient, any
review, dissemination, distribution, copying, storage or other use of all or any portion of this message is strictly
prohibited.  If you received this message in error, please immediately notify the sender by reply e-mail and delete this
message in its entirety.
 

MDC022

mailto:macias@wm7group.com
mailto:
mailto:yaaglobalserv@gmail.com
mailto:estimating@lanzo.org
mailto:PrajwalA@lanzo.org
https://www.dropbox.com/scl/fi/b8qazg0wi0llba4qx3rs5/54-WATER-MAIN-PERMIT-SET-Rev-23_03.27.pdf?rlkey=d3iprzfkyx5bwjjuc93quj6s6&st=p6zyq1tt&dl=0
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Appendix E 

Lanzo’s Attempt to reach out to all Asphalt 

Paving Subcontractors to receive quotes & 

Results 
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Lanzo’s Attempt to reach out to all Access 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(2) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Requires more than a majority vote (i.e., 2/3’s present ____, 2/3 
membership ____, 3/5’s ____, unanimous ____, majority plus one ____, 
CDMP 7 votes (majority of membership) ____, CDMP 2/3 members 
present but not less than 7 votes (majority of membership) ____, CDMP 
9 votes (2/3 membership) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan
County Attorney 

October 20, 2026
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Approved       Mayor Agenda Item No. 8(O)(2)
10-20-26 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 
MIAMI-DADE WATER AND SEWER DEPARTMENT’S 
CONSENT DECREE AND CAPITAL IMPROVEMENT 
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 
FLORIDA, SPECIFICALLY APPROVAL OF CHANGE ORDER 
NO. 1 TO PROJECT NO. DB20-WASD-01 – CONTRACT NO. 
20LCCF003, DESIGN-BUILD SERVICES TO INSTALL A 54-
INCH DIAMETER WATER TRANSMISSION MAIN ALONG 
RED ROAD, FROM THE JOHN E. PRESTON WATER 
TREATMENT PLANT TO WEST 53RD STREET, BETWEEN 
MIAMI-DADE COUNTY AND LANZO CONSTRUCTION CO., 
FLORIDA, WHICH CHANGE ORDER INCREASES THE 
CONTRACT BY $2,000,000.00 AND GRANTS A 106-DAY 
NON-COMPENSABLE TIME EXTENSION  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, Florida, specifically, approval of Change Order No. 1 to Project No. 

DB20-WASD-01, Contract No. 20LCCF003, Design-Build Services To Install a 54-Inch Diameter 

Water Transmission Main Along Red Road, from the John E. Preston Water Treatment Plant to 

West 53rd Street, between Miami-Dade County and Lanzo Construction Co., Florida. 

Change Order No. 1 increases the Contract by $2,000,000.00 and grants a 106-day non-

compensable time extension.  A copy of Change Order No. 1 is attached to the accompanying 

memorandum as Exhibit A. 
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Agenda Item No. 8(O)(2) 
Page No. 2 

The foregoing resolution was offered by Commissioner         , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Juan Carlos Bermudez 
Oliver G. Gilbert, III 
Keon Hardemon 
Vicki L. Lopez 
Raquel A. Regalado 

Marleine Bastien 
Sen. René García 
Roberto J. Gonzalez 
Danielle Cohen Higgins 
Natalie Milian Orbis 
Micky Steinberg 

The Chairperson thereupon declared the resolution duly passed and adopted this 20th day 

of October, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 
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