
Executive Summary
This item seeks authorization from the Board of County Commissioners (Board) to approve a 
competitive bid waiver and to approve and execute a new professional 

services agreement (Agreement) with Fairchild Tropical Botanic Garden, Inc. 
(FTBG) to maintain continuous, highly specialized biological monitoring across Miami-Dade 
County's network of natural area preserves. The previous contract governing these environmental 
services was originally established under Resolution R-730-21, and both subsequent amendments 
were administratively approved under the Mayor’s delegated authority. Amendment II is set to 
expire on November 26, 2026, necessitating a new Agreement to ensure uninterrupted delivery 
of these critical monitoring services. To preserve ecological continuity and prevent 
programmatic gaps, this new Agreement establishes a baseline period of two years with an 
allocated total cost-reimbursement cap of $590,476.00, shared between both the Department of 
Environmental Resources Management (DERM) Environmentally Endangered Lands (EEL) 
Program, and the Department of Parks, Recreation and Open Spaces (PROS) Natural Areas 
Management (NAM) Division. The contract additionally accommodates up to three (3) optional one-
year extensions. Given Fairchild’s singular regional expertise, specialized accession databases, and 
historical performance tracking endangered South Florida flora and fauna, this item is presented as a 

.

Recommendation
It is recommended that the Board approve a waiver of competitive bidding requirements pursuant to 
Section 2-8.1 of the Code of Miami-Dade County and by a 
two-thirds vote of the Board members present and approve the attached Agreement with FTBG to 
provide biological monitoring services for natural area preserves. The previous agreement with 
FTBG, extended by Amendment II to prevent a gap in services, expires on November 26, 2026. 
The new Agreement establishes a baseline period of two years from the Effective Date, with 
options to extend for up to three (3) additional one-year terms. This Agreement continues to 
provide biological monitoring services for both the DERM’s EEL Program, and the PROS’ NAM 
Division.  

The biological monitoring services to be provided by FTBG under the recommended Agreement are 
necessary for the continued effective management of natural area preserves which include rare, 
protected, and critically imperiled habitats throughout preserves managed by DERM’s EEL Program 
and natural areas managed by PROS. Given the technical specificity associated with these 
conservation tasks and FTBG's unique qualifications, including their specialized regional expertise, 
extensive accession databases, and proven history managing South Florida flora and fauna, the 
approval of this is highly recommended. 
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Scope 
Fairchild Tropical Botanic Garden is located at 10901 Old Cutler Road, Coral Gables, Florida in 
Commission District 7, represented by Commissioner Raquel A. Regalado. However, the biological 
monitoring, conservation, and habitat restoration field services provided under the Agreement are 
countywide across all designated natural area preserves. 

Delegation of Authority 
The County Mayor or County Mayor’s designee is authorized to execute the baseline 2-year 
Agreement. Furthermore, the County Mayor or County Mayor’s designee retains delegated authority 
to independently exercise or pass upon the three (3) one-year options to renew on behalf of either 
participating department (EEL or PROS), or to process administrative amendments and contract 
terminations as provided for under the terms of the Agreement, consistent with Section 2-8.1 of 
the Code of Miami-Dade County and  

Fiscal Impact/Funding Source 
The total combined fiscal impact of the two-year base contract term shall not exceed $590,476.00. All 
payments will be distributed to FTBG strictly on a cost-reimbursement basis for services outlined in 
the Agreement and allocated across the two participating departments with an amount not to exceed 
$470,476.00. The DERM EEL Program allocation will be funded entirely through the EEL 
Management Trust Fund (FY 2026-27 Proposed Budget and Multi-Year Capital Plan, Volume 3, 
Program #5555621, Environmentally Endangered Lands Program, Page 166). The PROS allocation 
will be funded at an amount not to exceed $120,000.00 through the PROS Natural Areas Annual 
Budget (Volume 2 of the Budget, with PROS funding summarized on Pages 297–298 and NAM 
funding detailed on Pages 307–308).  

Should the County exercise its options to renew for the three (3) additional one-year terms, the 
dynamic tiered funding caps across both departments combined shall not exceed $305,243.00 for the 
Year 3 Option, $312,180.00 for the Year 4 Option, and $319,325.00 for the Year 5 Option. The total 
cost for the three one-year renewal options only would not exceed $936,748.00, which includes 
$305,243.00 for Year 3, $312,180.00 for Year 4, and $319,325.00 for Year 5. The authorization and 
exercise of each individual 1-year extension option shall remain strictly subject to the annual 
appropriation of funds and budget approval by the Board of County Commissioners. 

Track Record/Monitor 
The EEL Program Manager within DERM, Janet Gil, will monitor this Agreement for the preserves 
under the purview of the EEL Program. The PROS Natural Areas Manager, Heather Tedlow, will 
monitor this Agreement for the natural areas managed by PROS. 

Background 
The historic loss, fragmentation, and degradation of native wetland and forest communities in Miami-
Dade County are well recognized. In May 1990, with the knowledge that remaining wetland and forest 
communities were endangered, the electorate of Miami-Dade County authorized the County to levy 
an ad valorem tax for two years to create the EEL Program and Trust Fund. The purpose of the EEL 
Program is to acquire, preserve, enhance, restore, conserve and maintain environmentally endangered 
lands for the benefit of present and future generations. 
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Miami-Dade County's natural areas represent fragile subtropical ecosystems that harbor an array of 
federally and locally listed endangered plant and wildlife species. To responsibly fulfill its land 
management responsibilities, the County relies on systemic, empirical field monitoring to evaluate 
habitat health, guide prescribed burns, track invasive disruptions, and measure the recovery of 
declining populations. Under the initial Agreement R-730-21 approved in 2021, and its later 
modification via Amendment I, which was administratively approved under the Mayor’s delegated 
authority in 2025 to expand native wildlife tracking scopes, Fairchild Tropical Botanic Garden has 
functioned as an essential scientific partner. Amendment II, also administratively approved under the 
Mayor’s delegated authority, extended the term of the agreement to maintain continuity of biological 
monitoring services and ensure uninterrupted endangered species tracking across EEL-managed 
preserves.

Miami-Dade County and Fairchild Tropical Botanic Garden, Inc. possess a long history of successful 
partnership in executing biological monitoring programs, safeguarding rare native species, tracking 
invasive ecological threats, and expanding regional conservation collections. 

A waiver of competitive bidding is justified for this 
 because FTBG is uniquely positioned as the sole reasonable source capable of 

conducting the broad, highly comprehensive scope of biological monitoring required by the 
County. FTBG maintains proprietary historical accession tracking databases spanning decades of 
conservation and field observations on County lands. They possess specialized regional 
conservation infrastructure, including rare native seed banks and dedicated micro-propagation 
laboratories, which cannot be found or replicated within alternative commercial entities. 
Accordingly, competitive bidding is impractical, and a bid waiver is necessary to protect scientific 
continuity and avoid disruptions to critical endangered habitat tracking. 

Fairchild maintains specialized regional conservation infrastructure, including rare plant seed 
banks and micro-propagation labs, alongside long-term proprietary accession tracking databases that 
catalog the precise lineage and provenance of County flora. This scientific continuity is 
fundamental to satisfying environmental preservation criteria set forth in Chapter 24-50 of 
the County Code. Executing this updated baseline agreement ensures that DERM EEL 
Program and PROS NAM preserve managers maintain continuous access to this specialized 
research cohort, enabling science-based, adaptive preservation strategies across the County’s 
protected landscapes. 

_______________________________ 
Roy Coley
Deputy Mayor

________________
Roy Coley
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MEMORANDUM 
(Revised) 

TO DATE

SUBJECT

Please note any items checked. 

_______

_______

_______

_______

_______

_______

_______

_______

_______

_______

“3-Day Rule” for committees applicable if raised

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

_______
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Approved       Mayor Agenda Item No. 
Veto __________ 
Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION WAIVING COMPETITIVE BIDDING 
PROCEDURES PURSUANT TO SECTION 2-8.1 OF THE CODE 
OF MIAMI-DADE COUNTY AND SECTION 5.03(D) OF THE 
HOME RULE CHARTER, BY A TWO-THIRDS VOTE OF 
BOARD MEMBERS PRESENT, AND APPROVING NON-
COMPETITIVE AWARD OF A BIOLOGICAL MONITORING 
SERVICES AGREEMENT BETWEEN MIAMI-DADE COUNTY 
AND FAIRCHILD TROPICAL BOTANIC GARDEN, INC. FOR 
A BASE TERM OF TWO YEARS WITH AN AMOUNT NOT TO 
EXCEED $590,476.00; AUTHORIZING THE COUNTY MAYOR 
OR COUNTY MAYOR’S DESIGNEE TO EXECUTE THE 
AGREEMENT AND TO EXERCISE THREE AVAILABLE ONE-
YEAR OPTION TO RENEW TERMS INDEPENDENTLY ON 
BEHALF OF THE ENVIRONMENTALLY ENDANGERED 
LANDS PROGRAM OR PARKS, RECREATION AND OPEN 
SPACES DEPARTMENT, SUBJECT TO ANNUAL 
APPROPRIATION AND BUDGET APPROVAL BY THE 
BOARD OF COUNTY COMMISSIONERS; AND 
AUTHORIZING THE EXERCISE OF AMENDMENT AND 
TERMINATION PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

County Mayor’s memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. The foregoing recitals are incorporated in this resolution and are approved. 

Section 2. This Board hereby finds that it is in the best interest of the County to waive 

competitive bidding and approve the non-competitive award of the Biological Monitoring Services 

Agreement between Miami-Dade County and Fairchild Tropical Botanic Garden, Inc. pursuant to 

Section 2-8.1 of the Miami-Dade County Code and Section 5.03(D) of the Home Rule Charter, by 

a two-thirds vote of the Board members present.  
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Section 3. This Board hereby approves the Biological Monitoring Services 

Agreement, in substantially the form attached hereto as Exhibit 1, and made a part hereof, for a 

base term of two years in an amount not to exceed $590,476.00. 

Section 4. This Board hereby authorizes the County Mayor or County Mayor’s 

designee to execute the Agreement, and to exercise all contract rights conferred therein. This 

includes the authority to exercise the three available one-year extension options independently on 

behalf of either Department of Environmental Resources Management (DERM) Environmentally 

Endangered Lands (EEL) Program, and the Department of Parks, Recreation and Open Spaces 

(PROS) Natural Areas Management (NAM) Division, subject to the annual appropriation of funds 

and budget approval by this Board, as well as the execution of any administrative amendments or 

termination actions consistent with Section 2-8.1 of the County Code and Administrative Order 3-

38, all subject to approval from the County Attorney’s Office as to form and legal sufficiency. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez 
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this th day 

of , 202 .  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become 

effective only upon an override by this Board, or (2) approval by the County Mayor of this 

resolution and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA
   BY ITS BOARD OF
   COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Melanie J. Spencer

_______ 
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Carl Lewis

Director

September 9, 2026


