
MEMORANDUM
IEIC
Agenda Item No. 3(D)

TO: Honorable Chairman Anthony Rodriguez  DATE: November 12, 2026
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving 
County Attorney Supplemental Agreement No. 2 

to the Interlocal Transition 
Agreement between Miami-Dade 
County and the Miami-Dade 
County Tax Collector; 
transferring custodianship of 
server equipment from the 
County to the Tax Collector; 
authorizing the County Mayor to 
execute such Agreement and to 
exercise all rights, powers, and 
options therein 

The accompanying resolution was prepared by the Office of Management and Budget and placed on 
the agenda at the request of Commissioner Natalie Milian Orbis. 

GBK/ks 
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Executive Summary
The purpose of this item is to request approval of the Board of County Commissioners (Board) of 
Supplemental Agreement No. 2 (Supplemental Agreement) to the Interlocal Transition Agreement between 
Miami-Dade County (County) and the Miami-Dade County Tax Collector (Tax Collector), entered into on 
January 7, 2025. The Supplemental Agreement (Attachment A) transfers custodianship of one HP Rack 
Server, from the County to the Tax Collector. There is no fiscal impact to the County associated with this item.

Recommendation
It is recommended that the Board approve the attached resolution, which approves the Supplemental 
Agreement between the County and the Tax Collector transferring custodianship of one HP Rack Server to 
the Office of the Tax Collector, included as Attachment A to the resolution.

Scope
The scope of the statutory duties of the Tax Collector is countywide in nature. 

Delegation of Authority
This item authorizes the County Mayor or the County Mayor’s designee authority to execute the Supplemental 
Agreement with the Tax Collector, and to exercise the provisions contained therein.

Fiscal Impact/Funding Source
There is no fiscal impact to the County associated with this item. The server subject to the Supplemental 
Agreement was previously procured by the County and remained in the County’s custodianship following the 
January 7, 2025, effective date of the Interlocal Transition Agreement. The Supplemental Agreement transfers 
custodianship, at no cost, to the Tax Collector, which will assume all responsibility for the security, 
maintenance, and eventual replacement of the asset. County staff who previously supported the server will 
continue to support the County’s remaining infrastructure, helping deliver secure, reliable, and scalable 
technology services across networking, cybersecurity, public safety communications, countywide systems, 
and user support.

Track Record/Monitor
The Office of the Tax Collector will act as custodian of the asset in accordance with Chapter 274, Florida 
Statutes, and will maintain accurate records of the asset, including any additions, withdrawals, or transfers 
back to the County, and will provide the County with regular reports on the status and condition of the asset 
upon request, consistent with the terms of the Supplemental Agreement.

Background
In furtherance of Amendment 10, the County and the Tax Collector entered into the Interlocal Transition 
Agreement, effective January 7, 2025, which sets forth the terms for the transition of all necessary positions, 
employees, real property, assets, equipment, contracts, grants, and licenses used by the Tax Collector to 

Date:

To:

From: Daniella Levine Cava
Mayor

Subject: Approval of Supplemental Agreement No. 2 to the Interlocal Transition Agreement Between 
Miami-Dade County and the Miami-Dade County Tax Collector for Transfer of Custodianship 
of Server Equipment

Honorable Chairman Anthony Rodr guez
and Members, Board of County Commissioners 
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Honorable Chairman Anthony Rodr guez
and Members, Board of County Commissioners

perform its statutory duties from the County to the Office of the Tax Collector. Sections 22 and 26 of the 
Interlocal Transition Agreement authorize the parties to supplement the Interlocal Transition Agreement, when 
properly executed, to address the transfer of additional assets identified after the January 7, 2025, effective 
date. 

This item is the second supplemental agreement executed pursuant to the Interlocal Transition Agreement. 
Under this Supplemental Agreement, custodianship of one HP Rack Server transfers to the Tax Collector, 
which agrees to act as custodian of the asset and to hold and safeguard it in accordance with the Interlocal 
Transition Agreement and state law. The Tax Collector further agrees, among other things, to accept the 
asset and any associated data and systems “as is”; to use the asset solely to meet its statutory responsibilities; 
to bear sole responsibility for the asset’s cybersecurity, maintenance, and risk of loss upon receipt; and not 
to sell, transfer, assign, surplus, or otherwise encumber the asset without the County’s prior written consent. 

_______________________
Carladenise A. Edwards
Chief Administrative Officer
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Date:

To:

From: Ray Baker, Director
Office of Management and Budget

Subject: Request to Process Late Departmental Agenda Item

I am requesting that the following item be placed on November Committee Cycle. 

RESOLUTION APPROVING SUPPLEMENTAL AGREEMENT NO. 2 
TO THE INTERLOCAL TRANSITION AGREEMENT BETWEEN 
MIAMI-DADE COUNTY AND THE MIAMI-DADE COUNTY TAX 
COLLECTOR; TRANSFERRING CUSTODIANSHIP OF SERVER 
EQUIPMENT FROM THE COUNTY TO THE TAX COLLECTOR; 
AUTHORIZING THE COUNTY MAYOR OR COUNTY MAYOR’S 
DESIGNEE TO EXECUTE SUCH AGREEMENT AND TO EXERCISE 
ALL RIGHTS, POWERS, AND OPTIONS THEREIN

Although this item has not met the noticed deadline and has been provided to the Agenda 
Coordination Office late, it is critical the item is placed on the requested agenda cycle to formalize 
the transfer of server equipment from the County to the Office of the Tax Collector.   

Please process the item notwithstanding that the 4-day rule may be applicable to it. I am aware 
that this item is subject to approval for placement on the agenda by the BCC Chairman, and 
review by the Office of the County Attorney.  

___   Carladenise Edwards
Approved by Mayor or Mayor’s Designee   Print Name

  Demetria Henderson
Approved by Legislative Director or Designee   Print Name

c: Geri Bonzon-Keenan, County Attorney
CAOagenda@miamidade.gov

  Eugene Love, Agenda Coordinator

et

Honorable Chairman Anthony Rodriguez
Board of County Commissioners

bby y MaM yor or Mayor s

by Legigislativvee Direc
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MEMORANDUM 
(Revised) 

TO DATE

SUBJECT

Please note any items checked. 

_______

_______

_______

_______

_______

_______

_______

_______

_______

_______

“3-Day Rule” for committees applicable if raised

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

_______
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Approved                                                    Mayor  Agenda Item No. 
Veto __________   
Override __________ 
 
 

RESOLUTION NO. ________________________ 
 
RESOLUTION APPROVING SUPPLEMENTAL AGREEMENT 
NO. 2 TO THE INTERLOCAL TRANSITION AGREEMENT 
BETWEEN MIAMI-DADE COUNTY AND THE MIAMI-DADE 
COUNTY TAX COLLECTOR; TRANSFERRING 
CUSTODIANSHIP OF SERVER EQUIPMENT FROM THE 
COUNTY TO THE TAX COLLECTOR; AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE SUCH AGREEMENT AND TO EXERCISE ALL 
RIGHTS, POWERS, AND OPTIONS THEREIN 
 

 
WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

County Mayor memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1.  The foregoing recital is approved and incorporated into this resolution. 

Section 2.  This Board approves Supplemental Agreement No. 2 to the Interlocal 

Transition Agreement between Miami-Dade County (County) and the Miami-Dade County Tax 

Collector (Tax Collector) to transfer custodianship of an HP Rack Server from the County to the 

Tax Collector, in substantially the form attached hereto as Attachment A and incorporated herein 

by reference. 

Section 3.  The County Mayor or County Mayor’s designee is authorized to execute 

this Supplemental Agreement and to exercise any and all rights, powers, and options within the 

Supplemental Agreement, including renewal and termination. 

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner                                   

and upon being put to a vote, the vote was as follows:  
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Agenda Item No.
Page No. 2 

Anthony Rodriguez, Chairman
Kionne L. McGhee, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Sen. René García Oliver G. Gilbert, III
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Vicki L. Lopez 
Natalie Milian Orbis Raquel A. Regalado
Micky Steinberg

The Chairperson thereupon declared this resolution duly passed and adopted this 20th day 

of January, 2027.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA
   BY ITS BOARD OF
   COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Michael B. Valdes

______________________________________________________________________________________________________________
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Attachment A
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