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RESOLUTION NO,__ R-744-07

RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY
ADOPTING COMMUNITY REDEVELOPMENT PLAN
REGARDING CERTAIN GEOGRAPHIC AREA OF
MIAMI-DADE COUNTY, FLORIDA KNOWN AS THE
WEST PERRINE AREA AND DESCRIBED AS A
PORTION OF SECTIONS 31, 32 AND 33, TOWNSHIP
55 SOUTH, RANGE 40 EAST AND SECTIONS 5 AND
6, TOWNSHIP 56 SOUTH, RANGE 40 EAST, MIAMI-
DADE COUNTY, FLORIDA GENERALLY BOUNDED
ON THE NORTH BY SW 168™ STREET, BOUNDED
ON THE EAST AND SOUTHEAST BY STATE ROAD 5
(US-1), AND BOUNDED ON THE WEST AND
SOUTHWEST BY THE STATE ROAD 821, (THE
HOMESTEAD EXTENSION OF FLORIDA’S
TURNPIKE), FROM WEST PERRINE COMMUNITY
REDEVELOPMENT AGENCY AND MAKING
CERTAIN FINDINGS WITH RESPECT TO SUCH
REDEVELOPMENT PLAN AND SUCH GEOGRAPHIC
AREA

WHEREAS, the Florida Legislature enacted the Community Redevelopment Act
of 1969 during its 1969 Legislative Session, which enactment is presently codified in the
Florida Statutes as Part III of Chapter 163, Florida Statutes, as amended from time to

time (the “Act™); and

WHEREAS, all powers arising through the Act are conferred by the Act upon

counties and Home Rule Charters, which counties in turn are authorized to delegate
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certain of such power to a community redevelopment agency created pursuant to the Act;

and

WHEREAS, on March 1, 2005 the Board of County Commissioners of Miami-
Dade County, Florida (the “Board”) adopted Resolution No. R-212-05 which declared a
certain geographic area of unincorporated Miami-Dade County known as West Perrine,
which is bounded on the North by SW 168™ Street, bounded on the East and Southeast by
State Road 5 (US-1), and bounded on the West and Southwest by State Road 821 (The
Homestead Extension of Florida’s Tﬁmpike), to be a slum or blighted area; deélared the
rehabilitation, conservation or redevelopment, or combination of each to be necessary in
the West Perrine area in the interest of the public health, safety, morals or welfare of the
residents of the Redevelopment Area and the County; and found the need for the creation

of a community redevelopment agency; and

WHEREAS, the Board, by resolution, appointed itself as the community

redevelopment agency for the Redevelopment Area (the “Agency”); and

WHEREAS, the County employed a consultant who prepared a preliminary
community redevelopment plan (“Plan”) which was submitted to the Department of
Planning and Zoning of Miami-Dade County, sitting as the local planhing agency of the
County, and the local planning agency reviewed said Plan and submitted its written
recommendations with respect to the conformity of the proposed Plan with the County’s

Comprehensive Development Master Plan; and

(_«7
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WHEREAS, a copy of the Plan, which is attached as Attachment “A” and
incorporated in this Resolution by reference, was submitted to the Agency, this Board
and each taxing authority that levies ad valorem taxes on taxable real property contained

within the geographic boundaries of the Redevelopment Area, as required by the Act; and

WHEREAS, the Agency approved and adopted the Plan and recommended the

Plan to this Board for approval; and

WHEREAS, the Board has at this meeting conducted a public hearing with

respect to the findings, conclusions and other matters set forth in this resolution; and

WHEREAS, the County is sympathetic to the needs of the Redevelopment Area

to reverse the decline which has occurred in the Redevelopment Area; and

WHEREAS, the Board desires to approve the Plan for the purposes outlined in
the memorandum from the County Manager which accompanied this Resolution and is

incorporated in this Resolution by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The matters contained in the foregoing recitals are incorporated in this

resolution by reference.
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Section 2. This Board accepts the delivery of the Plan delivered to it by the

Agency. This Board finds and determines that:

(a) The rehabilitation, conservation or redevelopment or a combination of each,
of the Redevelopment Area is necessary in the interest of the public health, safety, morals
and welfare of the residents of the County and in the interest of implementing the Act by
rehabilitating and revitalizing the area economically and socially, thereby inhibiting the
spread of disease and crime, and inter alia improving the tax base, promoting sound

growth, and providing improved housing conditions.

(b) A feasible method exists for the location of families who will be displaced
from the Redevelopment Area in decent, safe and sanitary dwelling accommodations

within their means and without undue hardship to such families.
(c) The Plan conforms to the general plan of the County as a whole.

(d) The Plan gives due consideration to the utilization of community policing
innovations, and to the provision of adequate park and recreational areas and facilities
that may be desirable for neighborhood improvement, with special consideration for the
health, safety and welfare of children residing in the general vicinity of the site covered

by the Plan.

(e) The Plan will afford maximum opportunity, consistent with the sound needs
of the County as a whole, for the rehabilitation or redevelopment of the Redevelopment

Area by private enterprise.

5(Aa)
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(H) If the Redevelopment Area consists of an area of open land to be acquired by
the County to be developed in whole or in part for residential uses such as may be
acquired because it is hereby determined that: (i) a shortage of housing of sound
standards and design which is decent, safe, affordable to residents of low or moderate
income, including the elderly, and sanitary exists in the County; (ii) the need for housing
accommodations has increased in the area; (iii) the conditions of blight in the area or the
shortage of decent, safe, affordable and sanitary housing cause or contribute to an
increase in the spread of disease and crime or constitute a menace to the public health,
safety, morals or welfare; and (iv) the acquisition of the area for residential uses is an

integral part of and is essential to the program of the County.

(g) If the Redevelopment Area consists of an area of open land to be acquired by
the County so as to be developed in whole or in part for non-residential uses such may be
acquired because it is hereby determined that: (i) such non-residential uses are necessary
and appropriate to facilitate the proper growth and development of the community in
accordance with sound planning standards and local community objectives; (ii)
acquisition may require the exercise of governmental action as provided in the Act
because of defective, or unusual conditions of, title or diversity of ownership which
prevents the free alienability of such land; tax delinquency;‘ improper subdivisions;
outmoded street patterns; deterioration of site; economic disuse; unsuitable topography or
faulty lot layouts; lack of correlation of the area with other areas of the County by streets
and modern traffic requirements; or any combination of such factors or other conditions

which retard redevelopment of the area; and (iii) conditions of blight in the are contribute

5(A)
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to an increase in and spread of disease and crime or constitute a menace to public health,

safety, morals or welfare.

Section 3. This Board further finds and determines that: (a) the Plan conforms to
the comprehensive plan for the County as prepared by the local planning agency under
the Local Government Comprehensive Planning and Land Development —Regulation Act
(as determined by the Department of Planning and Zoning in the memorandum attached
as Attachment “D”); (b) the Plan is sufficiently complete to indicate such land
acquisition, demolition and removal of structures, redevelopment, improvements and

rehabilitation as may be proposed to be carried out in the Redevelopment Area, zoning

and planning changes, if any, land uses, maximum densities and building requirements;

(c) the Plan provides for the development of affordable housing in the area, or states the.

reasons for not addressing in the Plan the development of affordable housing in the area;
(d) the Plan conforms with the Act; and (e) the Plan is necessary in the interest of the
public health, safety, morals and welfare of the residents Qf the County and will
effectuate the purposes of the Act by' revitalizing the Redevelopment Area economically
and socially, thereby increasing the tax base, promoting sound growth, improving
housing conditions and eliminating the conditions which the Florida Legislature in the
Act found constituted a menace which was injurious to the public health, safety, welfare

and morals of the residents.

Section 4. This Board, after having conducted a public hearing on the matter for
the purpose of giving all interested parties an opportunity to express their views, notice of

which public hearing was published on May 20, 2007 in The Miami Herald, a true copy

5(A)
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of which notice is attached as Attachment “E” and made a part of this Resolution, and
having made the findings expressed above, approves and adopts the Plan for the
Redevelopment Area in accordance vﬁth the Act. The Plan is designated as the official
redevelopment plan for the Redevelopment Area and it is the purpose and intent of the
Board that the Plan, as the same may be amended and supplemented by.the Board, be

implemented in the Redevelopment Area.
The foregoing resolution was offered by Commissioner Dennis C. Moss L
who moved its adoption. The motion was seconded by Commissioner Katy Sorenson

and upon being put to a vote, the vote was as follows:

Bruno A. Barreiro, Chairman aye
Barbara J. Jordan, Vice-Chairwoman aye

Jose "Pepe" Diaz ~ absent Audrey M. Edmonson  aye
Carlos A. Gimenez aye - Sally A. Heyman aye
Joe A. Martinez aye Dennis C. Moss aye
Dorrin D. Rolle aye Natacha Seijas aye
Katy Sorenson aye Rebeca Sosa aye

Sen. Javier D. Souto absent

The Chairperson thereupon declared the resolution duly passed and adopted this Sth
day of June, 2007. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI - DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

MIARVEY RUVIN, CLERK

f—m couN_Tj
\> oY b, KAY SULLIVAN

Approved by County Attorn ; Deputy Clerk

to form and legal sufficiency. &'tﬂﬁ

Brenda Kuhns Neuman, Esq.
reso05207
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MIAMI-DADE

Memorandum

Date: June 5, 2007
To: _ Honorable Chairman Bruno A. Barreiro Agenda Item No. 5(A)
and Members, Board’_of County Commissioners

From: George M. Burges§A
County Manager ‘

Subject: Approval and Ad - thé WeéPerrine Community Redevelopment Plan |

Recommendation

It is recommended that the Board of County Commissioners (BCC) approve and adopt the West
Perrine Community Redevelopment Plan (the “Plan”) — (Attachment A). The adoption of the Plan by the
BCC will enable the West Perrine. Community Redevelopment Agency (the “Agency”) to undertake
redevelopment of the West Perrine Redevelopment Area (the “Area”). This resolution is part of a series
of legislative items necessary to create a Community Redevelopment Area (CRA). The Tax Increment
Financing Committee (TIFC) has accepted and recommended the Plan for adoption and the Planning
Advisory Board has found the Plan to be consistent with the County’s Comprehensive Development
Master Plan (CDMP), both necessary steps in the creation of the Area.

Scope

This resolution will have a distinctive impact on Commission District 9 and an overall countywide
impact, since ad valorem revenues will be transferred into a fund to encourage redevelopment in the

West Perrine area.

Fiscal Impact/Funding Source

While the approval and adoption of this resolution alone has no financial impact, it is a part of a series
- of legislative items that, if approved, will have a financial impact and will allow the Agency to undertake
redevelopment in the Area.- The Agency's primary revenue source will be generated through the
incremental growth of ad valorem revenues beyond an established base year, Tax Increment Financing
(TIF), as defined in Section 163.387 of the Florida State Statutes. It is projected that the first 10 years of
tax increment revenues will amount to $15.69 million, based on an annual average growth rate in
taxable values of 5.8 percent and a contribution by the County of 95 percent. It is projected that
$162.1 million of tax increment revenues will be generated over 30 years. The duration of the County's
obllgatlon to contribute TIF revenues is set at 10 years, but can be extended, if the BCC subsequently
approves any Agency financing instrument, that 1) commits the tax increment revenues for an extended
period of time to ensure that the Agency aggressively work toward implementing their Redevelopment
Plan, or 2) absent a financing instrument the BCC approve an extension of up to 30 years, in 10 year
increments. oo

Track Record/Menitor

This resolutlon does not provide for contracting with any specific entity. it approves and adopts the Plan
for the Area.
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Background

On May 11, 2004, the BCC adopted R-646-04 (Attachment B), directing the County Manager to prepare
a Finding of Necessity (FON) study for the West Perrine area, in order to substantiate that the Area is in
need of redevelopment and meets Florida State Statutes’ requirements to create a CRA. On March 1,
2005, the BCC adopted R-212-05, (Attachment C) accepting the FON study for the West Perrine area
which demonstrated the existence of slum and blight; and substantiated that the area meets the State’s
requirements to create a CRA. _ -

In August 2005, Miami-Dade County contracted PMG Associates, Inc. to draft a Redevelopment Plan.
A dratit version of the Plan was submitted to the County in December of 2005 and based on comments
by the TIFC, the draft plan was revised and resubmitted in March 2006. The TIFC accepted the revised
Plan at its April 17, 2006 meeting and the Plan was subsequently reviewed by the Planning Advisory
Board and found to be consistent with the County’s CDMP on July 05, 2006 (Attachment D).

Section 163.387 of the Florida State Statutes requires that funds allocated to, and deposited within, the
redevelopment trust fund shall be used by the Agency to undertake community redevelopment
pursuant to the approved community redevelopment plan. As previously mentioned, the Agency’s
primary revenue source will be generated through the incremental growth of ad valorem revenues
beyond an established base year, TIF. It is projected that the first 10 years of tax increment revenues
will amount to $15.69 million. This projection assumes an annual average growth rate in taxable values
of 5.8 percent and a contribution by the County of 85 percent. It is projected that $157.63 million of tax
increment revenues will be generated over 30 years.

The 2006 preliminary taxable value of the West Perrine CRA properties is $435.45 million. Future

growth of this taxable value will result from new construction, improvements and reassessments. It is

projected that growth coupled with the implementation of the Redevelopment Plan will increase the

area’s taxable value to over $627.92 million for the first five years, and over $801.41 million by the first
10 years.

The Plan identifies and develops plans and activities to eliminate and prevent the spread of blighting
condrtrons |t also develops workable programs to ard |n rehabllltatlon conservatlon and redevelopment

and the medlan household mcome average |s approxrmately $24 OOO per year as co pared.'“to"" the
County—wrde average of approximately $41,000. There are approximately 5,000 reS|dents in the area,
of which approxrmately 38 percent are considered to be living in poverty. The largest category of
residential zoning in the Area is Duplex Resldentlal (61 percent), and 47 percent of the Area’s housing
is renter-occupied.

Some of the key Redevelopment Strategies of the Plan include:

Infill and Replacement Housing
Development providing Transit Oriented Housing

¢ Elimination of the current Public Housing developments over time and to work with MDHA and
HUD to construct new housing opportunities
e More vigorous code enforcement and compliance
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Some of the key Economic Development Strategies of the Plan include:

¢ Attraction of new users to existing industrial and retail / office areas through inducement
packages

Business Development Programs

Right-of-way and Streetscape Projects

Grant and Financing Programs

Cultural / Historic / Social / Educational Programs

Land Acquisition for housing development and mixed-use projects

A key element of each newly created CRA is the inclusion of an exit strategy. This Plan provides such
an exit strategy, which requires that the Plan be reviewed every five years to mitigate changes that may
have occurred in local conditions and to assess the substantial completion of the existing projects in the
Plan. The exit strategy requires that substantial implementation and completion of the stated projects
and goals of the Plan and the retirement of debt related to the projects be accomplished in order to
terminate the CRA before its usual life.

To date, the County has incurred reimbursable expenses in the amount of $68,000 for the cost of the
Redevelopment Plan.

Additional Information

In order for this item to be adopted, the BCC must first adopt the Resolution approving that it serve as
the governing board of the CRA. The CRA Board must then recommend the Plan to the BCC, as
required by Part 3 of Chapter 163 of Florida State Statutes.

Attachments

Sertior Advisor to the County Manager

cmo12007



MEMORANDUM

(Revised)

TO: Honorable Chairman Bruno A. Barreiro DATE: June 5, 2007
‘ and Members, Board of County Commissioners

SUBJECT: Agenda item No. 5(3)

ol
FROM: %y A.t% e
A

County Afttorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expgnditures without balancing budgét
Budget required

Statement of fiscal impact required

Bid waiver reguiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Hous‘ékeeping item (no policy decision required)

No committee review
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Executive Summary



I. Executive Summary — West Perrine CRA Plan

The Miami-Dade County Commission by adoption of Resolution #R-212-05 on March 1, 2005, found the
West Perrine Community Redevelopment Area to be impaired by a2 combination of factors and conditions
indicative of blight, as defined in the Florida State Statutes, Section 163.340, and thus authorized the
prepatation of a Community Redevelopment Plan. The Community Redevelopment Plan identifies and
develops plans and activities to eliminate and prevent the spread of blighting conditions and to develop
workable programs to aid in rehabilitation, conservation, and redevelopment.

The West Perrine CRA is located in the southeastern portion of Miami-Dade County. Its general boundaties
are SW 168 Street (also know as Richmond Avenue) to the north, the intersection of the Florida Turnpike
and U.S. 1 to the south, from 107* Avenue with slight jags to the Florida Turnpike to the west, and US 1 to
the east. In total, the CRA comprises 1050 acres of which 894.32 are developable (the remaining acres
consist of streets, canals, and other rights-of-way).

In August of 2005, Miami-Dade County contracted with the firms of PMG Associates, Inc. and Civic Design
Associates, Inc. to draft a Redevelopment Plan for the area called West Perrine as required by law, the
Community Redevelopment Act of 1969, F. S. 163, Part III. Much of the research and data compiled as the
basis for this Community Redevelopment Plan was collected at the early preparation stages. While much of
this information is from that early period (2005), a review immediately preceding the submission of this Plan
for formal adoption indicated that information is still valid and relevant.

All public redevelopment activities expressly authorized by the Community Redevelopment Act and funded
by tax increment financing must be in accordance with a redevelopment plan approved by the CRA and the
County Commission.

The following are some of the findings of this report relative to the Plan Strategies and Implementation:

e At the present time of its anticipated establishment in 2007, the West Perrine CRA’s base year
property evaluation (the 2006 taxable value) amounts to $435.5 million.

e  Within the West Perrine CRA, there are two properties that carry an official Historic Designation
from Miami-Dade County. The first is the Bethel Bahamian — American House. The second
property is located at 9921 East Indigo Street and is now a vacant piece of land that was the site of
the F.E.C Perrine Section House, the home of the Railroad’s Station Master.

e The percentages of business establishments in West Perrine are as follows: the Service Industries
(39.6%), followed by Retail Businesses (24.9%) with the next highest pcxcentage of business
establishments being Wholesale (8.4%) and then Construction (8.0%).

® The total population in the West Perrine CRA as of 2005 amounted to 4,961 people.

e The overall median household income of the CRA in 2005 was $24,154. This was significantly lower
than the County average of $40,519 during this same period.

e In the CRA overall, 37.59% of residents are considered to be living in poverty. This figure compares
to the County-wide rate of 14.58% of the residents living in poverty.

o  The racial makeup of the West Perrine CRA is:

Black (81.53%)

o Hispanic (12.58%)

o White Non-Hispanic (3.47%)

o Other race (2.42%)

(o]

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 1-1
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I. Executive Summary — West Perrine CRA Plan

e Inthe CRA overall, 52.67% of the housing is owner-occupied, and 47.33% is renter-occupied.

e Land Use in the West Perrine Area consists of the following:

o

0 0 0 00O

Vacant at 33%

Residential at 27%

Commercial at 12%

Institutional at 12%

Industrial at 11%

Office at 2%

Other at 3% : -

® The largest category of residential zoning in the area 1s Duplex Residential (61%).

e The largest category of commercial zoning in the area is Arterial Commercial (41%).

®  The largest category of industtial zoning in the area is Light Industrial (84%).

* Some of the Redevelopment Strategies explored in this report are:

(o]
(o]
(o]

(o]
(o]
(o]

An infill and replacement housing program

Development providing Transit Oriented Housing

Elimination of the cusrent Public Housing developments over time due to the deteriorated
conditons. Replacement of the lost housing units in the neighborhood

Replacement of other existing sub-standard housing within the CRA

More vigorous code enforcement and compliance in the CRA area

The creation of a West Perrine Home Repair Program

¢ Some Economic Development Strategies explored in this report are:

Q

The CRA should work with Economic Development Division of the County’s Office of
Community and Economic Development, the Beacon Council and other economic development
related organizations to put together the best possible package of inducements to attract users to
the area.

Revitalization in this area should focus on the mixed use projects contemplated in the Charrette
Report and the Perrine CUC Zoning Ordinance as well as the atttaction of higher level
employment such as offices.

The CRA should establish a work program for the assembly of land in the area to facilitate the
development of the mixed use projects.

CRA Grant Funding and/or low interest loan programs should be established to accomplish the
priorities of the Housing and Economic Development Strategies.

A Housing Strategy of increased code enforcement can cause financial hardship on lower income
residents (a significant portion of the West Perrine population). A new program of Code
Compliance Grants should be initiated.

A program (Property Upgrade Grants/Loans — Residential), should be created to assist with
major upgrades to property in the district.

Another program (Property Upgrade Grants/Loans — Commercial/Industsial) similar to the
residential program should be created to assist cominercial/industrial property owners to
enhance their properties.

As unemployment is fairly high in the area, specifically with the younger adult population, the
CRA should work with other area providers (the CDC, County Office of Community and
Economic Development and others) to provide additional career counseling and employment
training to assist the unemployed and underemployed attain jobs or better jobs. The CRA
should not be the provider of these services.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 1-2
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. Executive Summary — West Perrine CRA Plan

. Other Strategies include:

o

The CRA should assist in the funding of programs that promote cultural and historic activity and
preservation as well as programs that promote neighborhood stability through provision of social
services and education.

o Historic structures throughout West Perrine should be preserved and relocated to the Historic
Village area.

o The best patk opportunity within the CRA district is an expansion of Ben Shavis Park.

o A new park opportunity exists at this location as there is approximately 2 acres of vacant land in
this location.

o The CRA should consider funding crime prevention initiatives specifically aimed towards
children and public housing residents.

o The CRA should seek all strategies that may accelerate the implementation of this plan, its
projects and programs including: the redirection of excess revenues to expedite projects and
programs and to retire debt at the earliest possible tme. :

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 1-3
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Il. Establishment of the West Perrine CRA

A. Creation, Severability, and Powerts of the West Perrine CRA
Creation

Upon a Finding of Necessity, and subsequent to the adoption of the required resolution and ordinances, the
Miami-Dade County Commission may create the West Perrine Community Redevelopment Agency.

The Commission, by adoption of Resolution #R-212-05 on March 1, 2005, found the West Perrine
Community Redevelopment Area to be impaired by a combination of factors and conditions indicative of
blight, as defined in the Florida State Statutes, Section 163.340, and thus authorized the preparation of a
Community Redevelopment Plan. The Community Redevelopment Plan identifies and develops plans and
activities to eliminate and prevent the spread of blighting conditions and to develop workable programs to aid
in rehabilitation, conservation, and redevelopment.

The West Perrine CRA shall be a public body corporate and shall be constituted as a public instrumentality.
The composition of the CRA Board of Commissioners shall adhere to the requirements ‘established in
Section 163.356 and Section 163.657, Florida Statutes. The authority to determine which option regarding
Board composition is vested in the Miami-Dade Board of County Commissioners.

Severability

Should any provision, section, subsection, sentence, clause, or phrase of this plan be declared to be invalid or
unconstitutional by the courts, such declaration shall not affect the validity of the remaining portions of this
Plan.

Powers

The powers of the CRA shall be in compliance with Chapter 163, Part III, Florida Statutes. All powers
provided by the governing statute shall be granted to the West Perrine CRA unless specifically prohibited by

the Interlocal Agreement that shall be negotiated between the Miami-Dade Board of County Commissioners
and the CRA. The powers, as enumerated in the Statute, ate as follows:

163.370 Powers; counties and municipalities; community redevelopment agencies

1) Every county and municipality shall have all the powers necessary or convenient to carry out and effectuate the purposes
and provisions of this part, including the following powers in addition to others berein granted:

(2) To make and execute contracts and other instruments necessary or convenient to the exercise of its powers under this
part;

(6) To disseminate slum clearance and community redevelopment information;

(¢) To undertake and carry ont community redevelopment and related activities within the community redevelopment area,
which redevelopment may include:

1. Acguisition of a slum area or a blighted area or portion thereof
2. Demolition and removal of buildings and improvements.

3. Installation, constraction, or reconstruction of streets, utilities, parks, playgrounds, public areas of major hotels that are
constructed in support of convention centers, inclnding meeting rooms, banguet facilities, parking garages, lobbies, and
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1. Establishment of the West Perrine CRA

passageways, and other improvements necessary for carrying out in the community redevelopment area the community
redevelopment objectives of this part in accordance with the community redevelopment plan.

4. Disposition of any property acquired in the community redevelopment area at iis fair value for uses in accordance with the
community redevelgpment plan.

5. Carrying ont plans for a program of voluntary or compulsory repair and rebabilitation of buildings or other improvements
in accordance with the community redevelopment plan.

6. Acquisition of real property in the community redevelopment area which, under the community redevelopment plan, is to
be repaired or rebabilitated for dwelling use or related factlities, repair or rebabilitation of the structures for guidance
prrposes, and resale of the property.

7. Acquisition of any other real property in the community redevelopment area when necessary to eliminate unbealthfnl,
unsanttary, or nnsafe conditions; lessen density; eliminate obsolete or other wses detrimenial to the public welfare; or otherwise
%0 remove or prevent the spread of blight or deterioration or to provide land for needed public facilities.

8. Acquisition, withont regard to any requirement that the area be a slum or blighted area, of air rights in an area
consisting principally of land in bighways, rathway or subway tracks, bridge or tunnel entrances, or other similar facilities
which bave a blighting influence on the surrounding area and over which air rights sites are to be developed for the
elimination of such blighting influences and for the provision of housing (and related facilities and uses) designed specifically
Jor, and limited to, families and individuals of low or moderate income.

9. Construction of foundations and platforms necessary for the provision of air rights sites of housing (and related facilities
and uses) designed specifically for, and limited to, families and individuals of low or moderate income.

(d) To provide, or to arrange or contract for, the furnishing or repair by any person or agency, public or private, of services,
privileges, works, streets, roads, public utilities, or other facilities for or in connection with a community redevelopment; to
install, construct, and reconsirnct sireets, uitlities, parks, playgronnds, and other public improvements; and to agree 1o any
conditions that it deems reasonable and appropriate which are attached to federal financial assistance and imposed pursuant
2o federal law relating to the determination of prevailing salaries or wages or compliance with labor standards, in the
undertaking or carrying out of a communily redevelopment and related activities, and to include in any contract ket in
connection with such redevelopment and related activities provisions to fulfill such of the conditions as it deems reasonable and

appropriate.

(e} Within the community redevelopment area:

1. To enter into any building or property in any communily redevelopment area in order to make inspections, surveys,
appraisals, soundings, or lest borings and to obiain an order for this purpose from a court of competent jurisdiction in the
event entry is dented or resisted.

2. To acquire by purchase, lease, option, gift, grant, bequest, devise, eminent domain, or otherwise any real property (or
personal property for ils administrative purposes), together with any improvements thereon; except that a community
redevelopment agency may not exervise any power of eminent domain unless the exercise bas been specifically approved by the
Loverning body of the county or municipality which established the agency.

3. To hold, improve, clear, or prepare for redevelopment any such property.

4. To mortgage, pledge, hypothecate, or otherwise encumber or dispose of any real property.
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1l. Establishment of the West Perrine CRA

5. To insure or provide for the insurance of any real or personal property or operations of the connty or municipality against
any risks or hagards, tncluding the power to pay preminms on any such insurance.

6. To enter into any contracts necessary lo effectuate the purposes of this part.

7. To solicit requests for proposals for redevelopment of parcels of real property contemplated by a community redevelypment
plan to be acquired for redevelopment purposes by a community redevelopment agency and, as a result of such requests for
proposals, to advertise for the disposition of such real property to private persons pursuant fo 5. 163. 380 prior to acquisition

of such real property by the community redevelopment agency.

() To invest any community redevelopment funds held in reserves or sinking funds or any such funds not required for
immediate disbursement in property or securities in which savings banks may legally invest funds subject to their control and
to redeers such bonds as have been issued pursnant to 5. 163.385 at the redemption price established therein or to purchase
such bonds at less than redemption price, all such bonds so redeemed or purchased to be canceled.

(2} To borrow money and to apply for and accept advances, loans, grants, contributions, and any other form of financial
assistance from the Federal Government or the state, county, or other public body or from any sources, public or private, for
the purposes of this part and 1o give such security as may be required and o enter into and carry ont contracts or agreements
in connection therewith; and lo include in any contract for financial assistance with the Federal Government for or with
respect to community redevelopment and related activities such conditions imposed pursnant Yo federal laws as the county or
municipalily deems reasonable and appropriate which are not inconsistent with the purposes of this part.

(h) Within its area of operation, to make or have made all surveys and plans necessary to the carrying out of the purposes of
this part; to contract with any person, public or private, in making and carrying out such plans; and to adopt or approve,
modgfy, and amend such plans, which plans may include, but are not limited to:

1. Plans for carrying out a program of voluntary or compulsory repair and rebabilitation of buildings and improvements.

2. Plans for the enforcement of state and local laws, codes, and regulations relating to the use of land and the use and
occupancy of buildings and improvements and lo the compulsory repatr, rehabilitation, demolition, or removal of buildings
and improvements.

3. Appraisals, title searches, surveys, studies, and other plans and work necessary to prepare for the undertaking of
community redevelopment and related activities.

(2) To develop, test, and report methods and technignes, and carry ont demonstrations and other activities, for the prevention
and the elimination of slums and urban blight and developing and demonstrating new or improved means of providing
bhonsing for families and persons of low income.

() To apply for, accept, and ntilize grants of funds from the Federal Government for such purposes.

(&) To prepare plans for and assist in the relocation of persons (including individuals, families, business concerns, nonprofit
organizations, and others) displaced from a community redevelopment area and to make relocation payments to or with
respect to such persons for moving expenses and losses of property for which rezmbursement or compensation is not otherwise
made, incliding the making of such payments financed by the Federal Governmient.

() To appropriate such funds and make such expenditures as are necessary to carry out the purposes of this part; to Sone or
resone any part of the county or municipality or make exceptions from building regulations; and to enter into agreements
with a housing anthority, which agreements may exctend over any period, notwithstanding any provision or rale of law 1o the
contrary, respecting action to be laken by such connty or municipality pursuant to any of the powers granted by this part.
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Il. Establishment of the West Perrine CRA

(m) To close, vacate, plan, or replan streets, roads, sidewalks, ways, or other places and to plan or replan any part of the
county or municipality.

(n) Within its area of operation, to organize, coordinate, and direct the administration of the provisions of this part, as they
may apply to such connty or municipality, in order that the objective of remedying slum and blighted areas and preventing the
causes thereof within such county or municipality may be most effectively promoted and achieved and 1o establish such new

office or offices of the county or municipality or to reorganize existing offices in order to carry ont such purpose most effectively.

(0) To exercise all or any part or combination of powers herein granted or to elect to have such powers exercised by a
community redevelopment agency.

() To develop and implement commaunity policing innovations.
(2) The following projects may not be paid for or financed by increment revensnes:

(a) Construction or expansion of administrative buildings for public bodies or police and fire buildings, unless each tasing
authority agrees to such method of financing for the construction or excpansion, or unless the construction or expansion is
contemplated as part of a community policing innovation.

(6} Installation, construction, reconstruction, repair, or alteration of any publicly owned capital improvements or projects
which are not an integral part of or necessary for carrying out the community redevelopment plan if such projects or
improvements are normally financed by the governing body with nser fees or if such projects or improvements wonld be
installed, constructed, reconstructed, repaired, or altered within 3 years of the approval of the community redevelopment plan
by the governing body pursuant to a previonsly approved public capital improvement or project schedule or plan of the
Soverning body which approved the community redevelopment plan.

(c) General government operating expenses unrelated to the planning and carrying ont of a community redevelopment plan.
(3) With the approval of the governing body, a community redevelopment agency may:

(a) Prior to approval of a community redevelopment plan or approval of any modifications of the plan, acquire real property
in a commaunity redevelopment area, demolish and remove any structures on the property, and pay all costs related to the
acquisition, demolition, or removal, including any admrinistrative or relocation expenses.

(b) Assume the responsibility to bear any loss that may arise as the result of the exercise of authority under this subsection,
in the event that the real property is not made part of the community redevelopment area,

Section 163.370, Florida Statutes

Interlocal Agreement

The Miami-Dade Boatd of County Commissionets shall assign terms and conditions as it deems appropriate
regarding the governance and responsibilities of the CRA through an Interlocal Agreement. This agreement
shall be subordinate to Chapter 163, Part III, Florida Statutes. The Interlocal Agreement shall be ratified
between the Miami-Dade Board of County Commissioners and the CRA Board of Commissioners as they sit
in the capacity of a separate and distinct legal entity as per Section 163.357, Florida Statutes.
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Il. Establishment of the West Perrine CRA

B. Authority to Undertake Community Redevelopment

The West Perrine CRA Plan has been prepared under the direction of Miami-Dade County in accordance
with the Community Redevelopment Act of 1969, F. S. 163, Part HII. The adoption of this plan, and any
subsequent modifications or amendments, shall follow the procedures as required by public hearings and the
adoption of the necessaty resolutions and ordinances.

In recognition of the need to prevent and eliminate slum and blighted conditions within the community, the
Act confers upon counties and municipalides the authority and powers to carry out “Community
Redevelopment.” For the putposes of this Community Redevelopment Plan, the following definition, taken
from the Florida State Statutes shall apply.

“Community redevelopment” or “redevelopment” means undertakings, activities, or projects of a county, municipality, or
community redevelopment agency in a community redevelopment area for the elimination and prevention of the development or
spread of slums and blight or for the provision of affordable housing, whether for rent or for sak, to residents of bow or
moderate income, including the elderly, and may include slum clearance and redevelopment in a community redevelopment
area, or rebabilitation or conservation in a community redevelopment area, or any combination or part thereof, in accordance
with a community redevelopment plan and may include the preparation of such a plan.

Section 163.340, Florida Statutes

The ability of a county or municipality to utilize the authority granted under the Act is predicated upon the
adoption of a “Finding of Necessity” by the governing body. This finding must demonstrate that:

(1) Omne or more slum or blighted areas, or one or more areas in which there 15 a shortage of housing affordable
to residents of low or moderate income, including the elderly, exist in the county or municipality; and,

(2) The rebabilitation, conservation, or redevelopment, or a combination thereof, of such area or areas is necessary
in the interest of the public health, safety, morals, or welfare of the residents of the county or municipalty.’

Section 163.355, Florida Statutes

The West Perrine Community Redevelopment Agency (CRA), reserves for itself, its officers, employees and
agents, all the powers, duties and responsibilities vested to it and provided by the Redevelopment Act to carry
out the purposes and intent of this Redevelopment Plan.

It 1s the intent of Miami-Dade County and the West Perrine CRA that whenever reference is made in this
Redevelopment Plan to County or CRA in undertaking or exercising some of the power or authonty granted
by the Redevelopment Act, then such power and authority are deemed to have been granted and exercisable
in connection with the implementation of this Plan.

This Plan contains provisions that contemplate actions to be taken by Miami-Dade County, including the
County Commission and various divisions, departments or boards of the County. All actions pursuant to the
Plan are subject to County review.

C. The Community Redevelopment Plan
All public redevelopment activities expressly authorized by the Community Redevelopment Act and funded

by tax increment financing must be in accordance with a redevelopment plan approved by the CRA and the
County Commission. Like the County’s Comprehensive Plan, the Community Redevelopment Plan is an
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Il. Establishment of the West Perrine CRA

evolving document, which is evaluated and may be amended on a regular basis, as necessary, in order to
accurately reflect changing conditions and community objectives.

D. Tax Inctement and Tax Increment Financing

The State, in adopting Florida Statute 163, Part III, created the CRA’s main source of income, tax increment
funds (TTF). All CRAs in Florida are dependent taxing districts, which means that they depend upon other
taxing districts to make contributions to their trust fund. The TIF funds ate based upon the added value of
property values within a CRA district once the base year has been set by the establishment of the Community
Redevelopment Trust Fund. At the present time of its establishment in 2007, the West Perrine CRA’s base
year property evaluation (the 2006 taxable value) amounts to $435,459,177.

Tax increment revenue can be used for any programs that are described in an approved Commumity
Redevelopment Plan. Tax increment funds can also be used for administrative costs and for the repayment
of revenue bond(s) debt service and fees. As the CRA invests its funds on redevelopment projects and
programs, and completes them, it is expected that the assessed property values in the CRA will rise, which in
turn will provide for more tax increment income. Significant tax increment revenue does not appear until
redevelopment occurs and existing property values increase.

One of the most powerful tools that a CRA has in order to encourage redevelopment is the power to issue
revenue bonds. A CRA uses a portion of its annual funds to pay the bonds debt. Over time the CRA can
utilize this tool to finance infrastructure and many other programs and projects. By making improvements
with the funds generated by revenue bonds, the CRA will accelerate the redevelopment process.

E. Consistency with the Miami-Dade County Comprehensive Plan

Florida Statutes require that the Community Redevelopment Plan be consistent with the County’s
Comprehensive Plan. In order to remain current the Plan may have to be amended when programs are
changed, or as new programs and projects are proposed.

In summary, the CRA Community Redevelopment Plan meets the criteria for consistency with the
Comprehensive Plan.

F. Neighbothood Impacts of Redevelopment Efforts

The following section describes the potential impacts of redevelopment efforts on the residential
neighborhoods of the CRA Area. While neighborhood impacts have been considered for the specific
redevelopment actions recommended in the Plan, it should be noted that many of these projects ate in the
early stages of planning. Therefore, some impacts resulting from their implementation may be determined at
a later date, particularly as projects become more cleatly defined.

Relocation of Displaced Residents and Businesses

In connection with the contemplated projects in this plan, some relocation of residents may become
necessary. It is also important to note that changing conditions and modifications to planned projects may
result in additional residential and/or business displacement. In the event that existing or future CRA

projects do require the relocation of residents or businesses, a relocation plan will be included with the
project, submitted for official action by the Board of Commissioners.
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Il. Establishment of the West Perrine CRA

In accordance with the Community Redevelopment Act of 1969, F. S. 163, Part III, the West Perrine CRA 15
authorized to “prepare plans for and assist in the relocation of persons (including individuals, families,
business concerns, nonprofit organizations and others,) displaced from a community redevelopment area, and
to make relocation payment to or with respect to such persons for moving expenses and losses of property
for which reimbursement or compensation is not otherwise made, including the making of such payments
financed by the Federal Government.”

It is important to note that through the combined efforts of the CRA, the County, and private development,
the neighborhood housing stock will be expanded and thereby provide opportunities for the relocation of
residents elsewhere in the neighborhood.

When required by redevelopment actions, the relocation of residents and businesses within the Community
Redevelopment Area will follow the officially adopted CRA procedures. Any financial assistance required by
these procedures will become the responsibility of the CRA or other participating governmental agencies.

Traffic Circulation

Proposed road and traffic improvements will be designed to provide safe and convenient movement of
pedestrians and vehicles to, within, and through the Redevelopment Area.

Environmental Quality

The CRA proposes to improve the environmental quality of the Redevelopment Area as redevelopment
proceeds. The recommended improvements are primarily related to infrastructure (drainage, water, and
sewer) and emphasizes code enforcement and housing rehabilitation.

Community Facilities

CRA activities are anticipated to have a positive impact on the existing community facilities in the
Redevelopment Area. There will be continuing improvement to all service systems (parks, roads, sidewalks,
drainage, and utilities).

Schools

The two elementary schools in the CRA are adequate for the anticipated residential growth in the
Redevelopment Area. The Redevelopment Plan does not anticipate any impact on the capacity of these
schools.

G. Safeguards to Ensure Redevelopment Activities Follow the Redevelopment Plan

The West Pertine CRA Board shall be fully subject to the Florida Sunshine Law and will meet as necessary to
carry out the business of the Agency. The CRA Board shall publicly adopt by-laws to govern its activities and
to ratify its administrative policies.

The West Pertine CRA shall file an annual report with the State’s Auditor General’s Office, The Board of
County Commissioners, the County Clerk’s Office, and the Office of Strategic Business Management of

Miami-Dade County. This report shall contain a programmatic overview of the activities of the West Perrine
CRA as allowed by the Redevelopment Plan.
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Il. Establishment of the West Perrine CRA

The West Perrine CRA shall provide adequate safeguards to ensure that all leases, deeds, contracts,
agreements, and declarations of restrictions relative to any real property conveyed shall contain restrictions,
covenants, running with the land and its uses, or other such provisions necessary to carry out the goals and
objectives of the Plan.

Safeguards to Ensure Financial Accountability

1.

The West Perrine CRA shall maintain adequate records to provide for an annual audit which
shall be conducted by an independent knowledgeable auditor selected by the County
Commission. The findings of the audit shall be presented at a public meeting of the West
Perrine CRA Board and such findings shall be forwarded to the State Auditor General’s Office
by Matrch 31 of each year for the preceding fiscal yeat, which shall run from October 1 through
September 30.

The annual Audit report shall be accompanied by the West Pertine CRA’s Annual Report and
shall be provided to the Board of County Commissioners and the Clerk’s Office for public
review and availability. Legal notice in a newspaper of general circulation shall be provided to
inform the public of the availability for review of the Annual Audit and Annual Report.

The West Perrine CRA shall file all reports necessary to comply with the “Special Districts”
requirements of the state of Florida.

A progress report outlook that reviews progress of the CRA to date shall be reviewed as patt of
any request for issuance of any TIF backed bond or similar instrument. This repott shall also
include the extent to which projects and programs shall be advanced by the requested
mdebtedness.

All West Pernine CRA tax increment financing funds shall be held in a Redevelopment Trust
Fund sepatately from other funds as required by state law.

Safeguards to Ensure Proper Implementation and Project/Program Accountability

1.

Measurable objectives for each West Perrine CRA program shall be established upon its
administrative design and funding approval by the Board. This shall be done on an annual basis
at the time the TIF budget is adopted.

The West Perrine CRA shall hold an annual informational public workshop to:

a. repott on the status and progress of programs and projects;

b. gather input from property owners, citizens and interested parties regarding redevelopment
activities; and

c. discuss strategies relating to local redevelopment issues.

Safeguards Through Retention of Certain Powers By The County

Powers retained by the County shall be provided in the Interlocal Agreement between the Agency and the

County.
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Providing For a Time Certain and Severability

All redevelopment activities of a contractual, financial and programmatic nature shall have a maximum
duration, or commitment of up to, but not exceeding, thirty (30) years from the date of adoption by the
Board of County Commissioners of Miami-Dade County. The start date for the thirty-year clock shall be the
establishment of the Redevelopment Trust Fund by the Board of Commissioners of Miami-Dade County.

H. Legal Description of the West Perrine Community Redevelopment Area -

A portion of Sections 31, 32 and 33, Township 55 South, Range 40 East and a portion of Sections 5 and 6,
Township 56 South, Range 40 East, Miamt-Dade County, Florida generally bounded on the North by SW
184t Street and S.W. 168th Street, bounded on the East and Southeast by State Road 5 (US 1) and the South
Miami-Dade Transit Corridor (Busway), and bounded on the West and Southwest by the State Road 821
(The Homestead Extension Of Florida’s Turnpike) and SW 107t Avenue, said portion being mote
particularly described as follows: '

BEGIN at the Northwest corner of Section 32, Township 55 South, Range 40 East, Miami-Dade
County, Florida (the intersection of SW 168th Street and SW 107% Avenue) thence Easterly, along the
Notth line of said Section 32 and a portion of Section 33, Township 55 South, Range 40 East, (SW 168th
Street) to the intersection with the centerline of the Southbound lanes of State Road 5 (U.S. 1) according
to the Florida Department of Transportation Right-of-Way Map recorded in Plat Book 124, Page 57 of
the Public Records of Miami-Dade County, Flotida; thence Southwestetly, along the centerline of the
Southbound lanes of said State Road 5 (U.S. 1) (Plat Book 124, Page 57), to the South line of Section 32,
Township 55 South, Range 40 East, ( SW 184th Street); thence Easterly along the said South line of
Section 32 for 27.52 feet to the (united) centerline of State Road 5 (U.S. 1) (Plat Book 124, Page 57);
thence Southwestetly along the centerline of State Road 5 (U.S. 1) according to the Florida Department
of Transportation Right-of-Way Map recorded in Plat Book 124, Page 56 of the Public Records of
Miami-Dade County, Flonida to the centerline of SW 186" Street (Quail Roost Drive); thence Westerly
along the centerline of SW 186 Street (Quail Roost Drive) to the centerline of the South Miami-Dade
County Transit Corridor (Busway) as shown on the Florida Department of Transportation Right-of-Way
Map Section 99006-2565, recorded in Plat Book 124, Page 73 of the Public Records of Miami-Dade
County, Florida; thence Southwesterly along the said centerline of the South Miami-Dade Transit
Corridor (Busway) to the intersection with the centetline of State Road 821 (Homestead Extension of
Flonida’s Turnpike) as shown on the Florida State Department of Transportation Right-of-way Map,
Section 87005-2306 and Section 87005-2502; thence Northwesterly along said centerline of State Road
821 (Homestead Extension Of Florida’s Turnpike), to the South line of Section 31, Township 55 South,
Range 40 East, (centerline of SW 184 Street); thence Easterly along the South line of said Section 31
(centerline of SW 184 Street) to the East line of the West one-half of the Southeast one-quarter of the
Southeast one-quarter of the Southwest one-quarter of said Section 31 (centerline of SW 112 Court);
thence Northerly along the East line of the West one-half of the Southeast one-quarter of the Southeast
one-quarter of the Southwest one-quarter of said Section 31 (centetline of SW 112% Court) to the
centerline of SW 181 Terrace as shown in GREEN HILLS SECTION ONE according to the plat
thereof recorded in Plat Book 71, Page 81 of the Public Records of Miami-Dade County, Florida; thence
Easterly along the centetline of said SW 181 Terrace to the West line of the Southeast one-quarter of said
Section 31 (centetline of SW 112 Avenue); thence Notrtherly along the West line of the Southeast one-
quarter of said Section 31 (centerline of SW 112 Avenue) to the Northwest corner of the South one-half
of the Southeast one-quarter of said Section 31 (SW 180 Street); thence Easterly along the North line of
the South one-half of the Southeast one-quarter of said Section 31 (SW 180 Street) to the centerline of
SW 108 Court as shown in GREEN HILLS SECTION SEVEN according to the plat thereof recorded
in Plat Book 81, Page 60 of the Public Records of Miami-Dade County, Florida; thence Northetly along
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the centetline of said SW 108 Court to the South line of the Southeast one-quarter of the Northeast one-
quarter of said Section 31 (centetline of SW 176 Street); thence Easterly along the South line of the
Southeast one-quarter of the Northeast one-quarter of said Section 31 (centerline of SW 176 Street and
the Easterly extension of SW 176 Street) to the Southeast corner of the Northeast one-quarter of said
Section 31 (SW 107t Avenue); thence Northetly along the East line of the Northeast one-quarter of said
Section 31 (SW 107% Avenue) to the Northeast corner thereof and the POINT OF BEGINNING.
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Ill. Existing Conditions .

A. Overview of the Area 7

The West Perrine CRA is located in the southeastern portion of Miami-Dade County. Its general
boundaries are SW 168% Street (also know as Richmond Avenue) to the north, the intersection of the
Florida Turnpike and U.S. 1 to the south, from 107 Avenue with slight jags to the Florida Turnpike to
the west, and U.S 1 to the east. In total, the CRA comprises 1050 acres of which 894.32 are developable
(the remainder consists of streets, canals or other rights-of-way).

B

——

Figure 3.1 Map of the Surrounding Region.
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Photo of the CRA

Figure 3.2 Aerial

West Perrine Community Redevelopment Plan | ‘Miami-Dade County, Florida




HI. Existing Conditions

The West Perrine community today is in need of many improvements, since it currently exhibits the
conditions of slum and blight that spurred the establishment of the CRA. (Please refer to Section II,
Establishment of the West Perrine CRA, for a desctiption of the legal basis for creation of a CRA))
Necessary improvements include, but are not limited to: better housing, increased employment
opportunities and participation, more transportation access, development of vacant land, street and
sidewalk improvements, parking solutions, and code enforcement.

The potential for a more vibrant, liveable and revitalized community does exist within the area’s
residential nesghborhoods, the working commercial and industrial pockets, a basic urban street grid, and
the framework of the traditional main street, Homestead Avenue. In addition, the presence of two
elementary schools and the facilities of the West Perrine Park provide the lively presence of children in
the neighborhoods. The objectives of the CRA Plan will help to create a brghter future for these
children and their families.

B. Brief History of West Petrine

In 1838, the Federal government gave 23,000 acres of land to Dr. Henty Perrine to set up a township.
About 300 people were living there. It wasn’t until the Florida East Coast Railway came through in 1903,
however, that the area really started to grow. When it arrived, Perrine was used as supply depot camp for
the building of the railroad on to Key West, and the town grew around the camp.

Perrine remained for the most patt an agricultural area with fruit groves and vegetable farms until the mid
20* century. The first store and a one room school house opened in 1909.

After World War 11, like much of America, housing developments were built, and by the 1970’s, Perrine
was a busy residential area.

In the last decades of the 20* century, however, various single family neighborhoods were destroyed and
replaced by housing projects, and many families moved out to more suburban areas. The population
declined, and Perrine began to fall into disrepair.

C. Historic Preservation

Within the West Perrine CRA, there are two properties that carry an official Historic Designation from
Miami-Dade County. The first is the Bethel Bahamian — American House. This wood frame house is
currently located at 18201 Southwest 10274 Court. It was moved in the 1990’s from its orginal site
opposite the Florida East Coast Railroad tracks (now the Busway). The house is partially restored; the
exterior is finished, but the intetior is still awaiting restoration. The property additionally consists of a
vacant lot next to the house, which also carries the Historic designation. Construction on this lot would
require special permitting form the County.

The second property to carty the official County Historic designation is located at 9921 East Indigo
Street. This now vacant piece of land was the site of the F.E.C Perrine Section House, the home of the
Railroad’s Station Master. Because of its designation, construction on this land would likewise require
special permits from the County.

In the West Perrine CRA, there are at least thirteen other buildings (count given at the present time by

the Miami-Dade County Historic Preservadon Office) that are considered Historic Resources, though
they are not officially designated by the County.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 1 -3
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D. Economic Base and Major Employers

Existing Conditions

The majority of existing businesses are located either in the southern industrial area, south of SW 184t
Street/Eureka Drive or along the western side of southbound Dixie Highway/US 1. The southern
industtrial area has the majority of manufacturing, wholesale, and service industries, while the Dixie
Highway/US 1 corridor contains a large portion of the retail market.

As can be seen by Table 3.1, the overwhelming percentage of West Perrine business establishments are in
the Service Industries (39.6%), which are followed by Retail Businesses (24.9%). The next highest

percentage of business establishments are Wholesale (8.4%) and Construction (8.0%).

Table 3.1 BUSINESS ESTABLISHMENTS IN PERRINE BY SIC CODE

PRIMARY AREA (CRA BOUNDRIES)

Number of | Percent of Total Number of Percent of Total
CATEGORY Businesses Businesses Employees Employees
Agricultural and Mining 16 2.2 79 1.6
Construction 58 8.0 584 11.5
Manufacturing 52 7.1 496 9.8
Utlities/ Transpottation 31 4.3 273 54
Wholesale 61 8.4 3N 7.7
Retail 181 24.9 1496 294
Finance/Insurance/Real Estate 31 43 128 2.5
Services 288 39.6 1411 277
Hotels 0.0 0 0.0
Public Administration 0.7 165 32
Non Classified 0.7 62 1.2
Total 728 100.0 5085 100.0
Source: Claritas, Inc., 2005
Table 3.2 West Perrine Major Employers
COMPANY NAME TYPE OF
BUSINESS
1) School Board of Miami-Dade County Education
2) Home Depot Retail
3) BJ’s Wholesale Retail
4) Kendall Kia Automotive
5) Mazda of Kendall Automotive
6) Tech-Optics, Inc. Manufacturing
7) Overholt Construction Corp Construction
8) Rainbow of Hope Dream Center Non-Profit
9) Carmel Textiles Manufacturing
10) Phoenix Worldwide Industties Manufacturing/Service
Source: Miami-Dade Task Forve on Urban Economic Revitalization and PMG Associates, Inc.
West Perrine Community Redevelopment Plan | Miami-Dade County, Florida m-4
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Ill. Existing Conditions

Figure 3.3 New Quail Roost Business Center

s AR

Figure 3.4 Older Industrial Businesses

E. Population Demographics, Income, Employment and Housing Statistics

Previous studies that included the West Perrine area prepared demographic analyses based on Census data.
Most notable among these studies is the Design Charrette for the West Perrine area completed by the staff of
the Miami-Dade County Planning Department. This data is not appropriate for use in this analysis since the
area addressed extends beyond the current boundaries of the CRA area. To update the demographic data,
information was collected from Claritas, a natdonally recognized demographic source. The data presented in
this section was drawn from Claritas reports designed for the specific boundaries of the CRA.

Demographic Summary
The following table lists selected demographic information for the study area and the entire county.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida m-5
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Existing Conditions

Table 3.3 Selected Demographics, West Perrine CRA Atrea and Miami-Dade County

CATEGORY WEST PERRINE MIAMI-DADE
COUNTY
Population (2005 Est.) 4,961 2,578,142
Households (2005 Est.) 1,407 812,175
Household Size 3.52 2.87
Median Age 27.04 - 37.21
Attended College 28.35% 45.84%
Average Household Income $38,143 $59,193
Median Household Income $24,154 $40,579
Employed Over 16 Years of Age 47.14% 52.62%
Unemployment Rate 6.88% 5.00%
Average Commute {minutes) 29.83 32.69
Owner Occupied Units 52.67% 58.07%
Median Value Housing $138,696 $194,040
Median Year Structure Built 1969 1974
Average Length of Residence 12 years 10 years
Households Below Poverty Rate 36.59% 14.58%

Soutrce: Claritas

Population

The total estimated population in the West Pertine CRA for the year 2005 amounted to 4,961 people.

Income

The overall median household income of the CRA is $24,154. This is significantly lower than the County

median of $40,579.

Employment

West Perrine Community Redevelopment Plan

The rate of employment for persons over 16 for the West Perrine CRA area is 47.14%, which is lower
than the County-wide average of 52.62%. The unemployment rate for the study area is higher (6.88%)
than the total County-wide figure (5.00%). Employment of the resident population is concentrated in the
Services and Sales and Office categories with well over half of all employment in these classes. The
following table lists the employment by category.

Table 3.4 Employment Distribution by Category — West Perrine CRA Area

CATEGORY PERCENT
Management, Business and Finance 5.08
Professional and Related Occupations 14.61
Service 31.96
Sales and Office 26.43
Construction, Extraction and Maintenance 7.88
Production, Transportation and Material Moving 13.98
Other 0.06

| Miami-Dade County, Florida -6
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11l. Existing Conditions

Poverty
Poverty status is defined as having a median income that is between 30% and 50% of the County

average. In the CRA overall, 37.59% of residents are considered to be living in poverty, compared to
14.58% mn the entire County.

Race
The following is the racial makeup of West Perrine:

Black (81.53%)

Hispanic (12.58%)

White Non-Hispanic (3.47%)
Other race (2.42%)

Housing
A neighborhood’s stability can often be gauged by comparing the percentage of housing that is owner

occupied to that which is rented. In the CRA overall, 52.67% of the housing is owner-occupied, and
47.33% is renter-occupied. For Miami-Dade County as a whole, 58.07% of housing units are Owner
Occupied.

Retail Spending by Residents
The following table illustrates the spending patterns of the population of the West Perrine CRA area.

Table 3.5
Retail Sales Generated By The Population of the West Perrine CRA Study Area
Dollars Spent By That Population

CATEGORY AGGREGATE AVERAGE
SPENDING PER
($000°S) HOUSEHOLD
Food at Home $8,153 $5,795
Transportation Expenses $6,008 $4,270
Appatel $5,366 $3,814
Miscellaneous $4,853 $3,449
Food Away from Home $4,840 $3,440
Health Care $4,768 $3,389
Entertainment $4,366 $3,104
Personal Items $3,202 $2,276
Appliances ' $1,310 $931
Household Repairs $1,143 $513
Furniture $687 $489

Source: Claritas
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Ill. Existing Conditions

F. Community Facilities and Institutions

Schools

The R.R. Moton School is located at 18050 Homestead Avenue. It is an “expressive arts” magnet school
dedicated to academic and artisic excellence for all students. R.R. Moton offers classes from
kindergarten through fifth grade, and has an enrollment of 618 students.

The Ethel F. Beckford/ Richmond Elementary Community School is located on 168t Street.

West Perrine Community Development Corporation
The CDC was established in 1985, and since then has taken a comprehensive approach to assisting West

Perrine. It developed a Business Enterpsise Center, the Lee Lawrence Professional Center, and the West
Perrine Housing Opportunity Center for counsel on homeownership. In the housing arena, the CDC
has built almost 350 single family homes and 162 multi-family units for low-income residents. The CDC
has also undertaken neighborhood beautification projects, public service and social service programs, and
youth activities. '

Other Social Services _
Soctal service organizations also located in the CRA include the Miami-Dade County Community Action
Agency, the State Department of Children and Family Services, and WIC (Women with Infant Children).

Public Housing
Miami-Dade County Housing Agency owns three housing communities for low-income residents in West

Petrine. These complexes currently provide about 222 housing units. Two, Perrine Gardens, and Perrine
Rainbow, are located in the northeastern portion of the CRA, while Richmond Homes is located in the
central eastern portion, adjacent to Ben Shavis Park.

The physical condition of all three projects appears to be about average for such housing facilities. The
current 5-year housing plan for the Miami-Dade Housing Agency projects no capital expenditures for any
of these properties during fiscal years 2005-2009. The only significant change slated for this time period
will be the re-designation of 22 units in Perrine Gardens for elderly use. The Housing Agency’s plans for
these projects indicate that they are relatively stable, however, the status quo will not advance the broader
mandate of deconcentration, or the distribution of affordable housing units within a broader, mixed-
income arrangement.

= s R
Figure 3.5 Pervine Rainbow Housing Figure 3.6 Perrine Gardens Honsing
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lll. Existing Conditions

Figure 3.7 Public Housing Adjacent to Ben Shavis Park

DPolice
West Perrine is included in the Cutler Ridge Police District of Miami-Dade County. The station is
located on SW 211t Street. ’

Fire Rescue!

There are currently three fire stations located within one mile of the CRA. Station 52, South Miami
Heights, is located at 12105 Quail Roost Drive and is equipped with an ALS Tanker and a Rescue Unit
and permanently staffed with seven (7) firefighters/paramedics.

Station 50, Perrine, located at 9798 Hibiscus Street, is equipped with a Rescue Unit and permanently
staffed with 3 firefighters/paramedics. In July 2010, Engine 50 will be placed in service, which will
increase the number of permanent staff to 7 firefighters/paramedics.

Station 34, Cutler Ridge, located at 10850 SW 211 Street is equipped with a Rescue Unit, 50° ALS Squit,
and 100’ tended Platform and permanently staffed with 7 firefighters/paramedics.

Since July 2006, Rescue 70 has been housed in Station 34 and provides Advanced Life Support service to
the area of Naranja/Palm Glades. A new station, Station 70, Coconut Palm, will be located in the vicinity
of SW 248 Street & 114th Ave and is programmed to be completed in February 2009. Once Station 70 is
completed, Rescue 70 will be relocated from Station 34 to the newly constructed facility.

Hospitals
Hospitals near the CRA include the Jackson South Community Hospital, HealthSouth Rehabilitation

Hospital, the Baptist Hospital of Miami, and HealthSouth Doctors Hospital.

! Information provided by Miami-Dade Fire Rescue Department
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illl. Existing Conditions

G. Houses of Worship

Thete are 24 known Houses of Worship in the CRA. They include the following:
AME Church of Perrine

Arendum Church

Bible Miracle Deliverance Church

Bibleway Church of the Apostolic Faith

Church of Christ Written in Heaven

Church of God of Prophecy -
Church of the Kingdom of God

Ephese French SDA Church, SE Conference Association of Seventh Day Adventists
Hope Deliverance Tabernacle

Holy Faith Tabernacle

Holy Zion Temple of Deliverance

Iglesia de Dios Pentecostal Church

Mt. Mogah Bapust Church

Mt. Sinai Baptist Church

New Testament Church of God

Pentecostal Church for our Lord & Savior Jesus Christ

Refuge Church of Perrine

St. Peters Missionary Baptist Church

South Dade Christian Church

South Miami Heights Church of the Narazene

Sweet Home Baptist Church (will be locating on the corner of SW 107th Avenue and SW 184t Street)
Triumph the Church and Kingdom of God the Christ

Trustees of the House of God, Inc.

United Muslim Organization of South Florida

H. Parks and Recreation Facilides

Parks
There are two parks in the CRA, West Perrine and Ben Shavis. West Perrine offers many facilities
including a basketball court, a jungle gym, ball fields, and tennis couxts.

Figure 3.9 Ballfields at West Perrine Park

Figure 3.8 Baskotball Court at West Perrine Park

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida m-10
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liIl. Existing Conditions

Ben Shavis Park, at 3.2 acres, is much smaller than West Perrine Park, which includes 7.3 acres. Ben
Shavis Park is a pocket park, with lush greenery, and meandezing paths, but is overgrown and seemingly
neglected, and as a result, is neither welcoming nor perceived to be safe for children. Vacant lots and
public housing surround the park, and there is no clear viewing area from which residents can watch the

children.

Figure 3.10 Ben Shavis Park

I. Land Use and Existing Zoning

Land Use

The CRA comprises a total of 1050 acres of which 894.32 are developable (the remainder consists of
streets, canals or other rights-of-way).. In 2005, the greatest acreage was actually composed of vacant
lots, at 292.59 actes, or 33% of the land. The next largest acreage, and highest percentage of land was
occupied by residential uses, at 239.2 acres, or 27% of the land. The table below illustrates in more detail
the land use composition of the CRA in 2005.2

Table 3.6 Land Use Composition as of 2005

Land Use Percent | Acreage | Number of | Building Floor
Category of CRA Parcels Area (Sq. Ft.)
Vacant 33% 292.59 477 N/A
Residential 27% 239.20 1,408 1,795,970
Commetcial 12% 111.05 100 1,106,116
Institutional 12% 105.94 64 640,197
Industrial 11% 97.84 104 2,022,885
Office 2% 17.41 12 153,804
Other 3% 30.28 25 64,992
TOTAL 100% 894.32 2,190 5,783,964

* Source: Miami-Dade County Property Appraiser
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lll. Existing Conditions

Notth of 184t Street

The area north of 184t Street is predominantly residential with a small neighborhood commercial district
along Homestead Avenue, and a significant commercial corridor along U.S.1. The properties lining 186™
are institutionat and industrial. Along the western edge of the CRA are several pockets of open space.

South of 184t Street

The area south of 184%Street is of a mainly industrial cotnposition, with several larger commercial
properties on the eastern and western borders.

Existing Zoning

The predominant type of residential zoning in the CRA is Duplex Residential. It accounts for 61% of the
total residential acreage composition. The next greatest is Single Family Residential. This accounts for
24% of the total residential acreage. Multi-family residential, in structures ranging from 4 units to 37
units pet acre, account for 14% of residential acreage.

The predominant type of Commercial Zoning is Arterial Commercial, accounting for 41% of the total
Commercial zoning. U.S.1/ South Dixie Highway is the CRA’s Arterial Commercial Corridor. Central
Commercial and Liberal Commercial rank second and third, with 31% and 26% respectively of total
commercial acreage.

Light manufacturing is by far the predominant type of Industral Zoning, with 84% of the total Industrial
Zoning acreage. Heavy manufactunng accounts for only 6% of the total, Whlle an additional category,
Restricted Industrial, provides the remaining 10%.

* Source: Miami-Dade County Property Appraiser
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lll. Existing Conditions

Fig. 3.11 Vacant Parcels in the CRA.
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lll. Existing Conditions

New County Zoning

Miami-Dade County has adopted a new zoning ordinance for the West Perrine area, known as the
Perrine Community Urban Center District (PECUCD). The boundaries are similar to those of the CRA,
yet leave out a sizable portion of industrial and vacant land south of the C-1N Canal, as well as several
blocks extending west of 107 Avenue that are included in the CRA.

The new zoning permits implementation of the consensus visions generated in the 2003 Charrette Plan.
(The Charrette Plan will be discussed in Chapter IV of this document.)

The PECUCD ordinance is composed of Regulating Plans, which in turn, consist of seven Controlling
Plans. In addition, there are Building Placement and Street Type Development Parameters, Minimum
Lot Requirements and Architectural Guidelines.

The seven Controlling Plans include the following sections:
® A Street Types Plan, indicating a hierarchy of five street types
® A Sub-districts Plan, indicating a Core, Centers, and Edge
* A Land Use Plan, delineating land uses, and development types and intensities —ee figure 3.73
® A Building Heights Plan
e A Designated Open Space Plan, with squares, greens, and plazas
® A New Streets Plan, creating several types of new streets
e A Bike Route Plan

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 1 14
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Fig. 3.12 Existing Zoning Map
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Fig. 3.13 PECUCD Land Use Map.
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lll. Existing Conditions

J. Vacant Parcels

According to the County Property Appraiser’s calculations in 2006, there are 445 vacant parcels of
taxable value in the West Perrine CRA. Additionally, 19 vacant parcels are government owned and thus
tax-exempt. As indicated in Figure 3.11 (page 12), these parcels are spread throughout the area, and
several of them in the southern industrial area are quite large. The total assessed value of the taxable
properties is $66,325,953.00, and their taxable value amounts to $61,658,480.00.

Figure 3.14 Large Vacant Parcel in Southern Industrial Area

K. Infrastructure

Streets and Sidewalks _

Capital improvements have been recently been or are currently being undertaken by the County in West
Perrine. Drainage, resurfacing and sidewalk improvement have been or will be completed throughout the
area including following areas:

SW 1020d — 105t Avenues SW 172nd through 181t Streets
SW 107t Avenue SW 105% Avenue

SW 171st- 172nd Street SW 1815t -184th Street

SW 168th- 172nd Street SW 104t — 107%™ Avenues.

Wastewater/Sewer Systérn

The wastewater and sewer systems in West Petrine are in place although several areas are currently slated
for upgrades in capacity. The system 1s, for the most part, adequate for current demand. Any increase in
demand will necessitate additional upgrades and new connections.

Stormwater Management

A stormwater management system is in place in West Petrine. Drainage was installed as part of the
infrastructure improvements outlined above. With completion of the drainage projects, there will be no
known deficiencies.
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ll. Existing Conditions

Fzgu}. 15 168% Street and the Busway Fzme 3.16 Looking west along 168 Street

Figare 3.17 Homestead Avenne

Traffic Access

West Perrine is situated in between two major thoroughfares — the Florida Turnpike and U.S.1/Dixie
Highway. This proximal location, however, is not being use to its full advantage. The Turnpike actually
forms a barrier by limiting access into West Perrine from the west. The only entry is through one of the
two Turnpike interchanges at SW 184t or 186 Street, or the underpass at SW 168 Street.

The Miami-Dade County Busway (located on the former site of the FEC Railroad tracks,) is an important
transit option for West Perrine’s residents, yet its form interrupts the connection between the
neighborhood and the commercial properties along U.S.1. It presents a physical and psychological
barrier which prohibits a safe and seamless integration of various types of activities. Homestead Avenue,
the Busway, and U.S.1 could be better tied together in many different ways.

Furthermore, though there are many east-west streets leading into West Perrine from U.S.1, the
neighborhood itself is somewhat unseen since the development along U.S.1 acts as a wall of separation.

Again, gateways and attractive connections between the road and the neighborhood can be established
through various means.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 1 -18
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Ill. Existing Conditions .

Street Widths

A high percentage of streets in the CRA do not meet the cutrent County standards for paved roadway
widths. According to a study done for the Finding of Necessity3, 84.8% of the minor streets, or
approximately 95 blocks, in the CRA have a paved roadway width of between 16 and 19 feet. These are
in the older, unimproved sections of the CRA, and are generally also lacking sidewalks.

On the other hand, 15.2%, or approximately 17 of the streets do meet the County standards with a paved
roadway width of between 22 and 24 feet. These are located in the more recently redeveloped areas of
the CRA. These streets have a total right-of-way width of between 50 and 60 feet, and generally include
sidewalks on both sides.

As discussed in the Streets and Sidewalks section above, many sidewalk improvements are underway or
pending. Nevertheless, narrow streets can often be more pedestrian friendly, and if sidewalks can be
accommodated, may form a basis for a more attractive residential community.

Bus Lines

Three County bus routes serve the West Perrine area. Routes #35 and #52 traverse the northern portion
of CRA on their way to the Busway. Bus Route #1 operates slightly east of the CRA, but crosses into it
in the northeastern portion along U.S.1

Parking
Parking is a problem in the Southern and Northeastern industrial areas of the West Perrine
Redevelopment Area. Cars are located on the grass, and spill out into the roadway.

The commercial districts of the Dixie Highway/US-1 corridor in the District are also quite small and
provide minimal parking for customers.

More parking in all of these areas is clearly needed.

Fig. 3.18 Parking Overflow in Southern Industrial Area

* Source: Finding of Necessity, Proposed West Perrine CRA, 2005
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III. Existing Conditions

Future Transportation Plans
The Miami-Dade County Metropolitan Planning Organization lists it future transportation improvements

in two documents: the Transportation Improvement Program (TIP), and the Long Range Transportation
Plan (LRTP). The TIP projects look five years ahead, while the LRTP projects span the next twenty
years.

The following projects are included for the West Perrine CRA in the TIP:
e  Streetscape improvements to SW 186t Street (Quail Roost Drive).

The following projects are included for the West Perrine CRA in the LRTP:
e  Widening of the Homestead Extension of the Florida Turnpike, from north of US1 to north
of SW 184t (Eureka Drive) to ten lanes.
*  Widening of SW 107% Avenue from SW 160% Street to SW 186™ Street from two lanes to
four.
e South Miami-Dade Corridor Rail Extension from Dadeland to Florida City, using Dixie
Highway.

L. Crime Statistics

Crime, on the whole, has decreased in West Perrine since 1997. The number of reported crimes in 2003
(including violent and non-violent) was 806 incidents, compared to 1,010 incidents in 1997.
Nevertheless, the 2003 reported rate is higher than it was dusing its lowest year, 2000, with a reported 754
incidents.

This trend tracks closely to the County wide statistics, which, although they do not cover the same tme
period, also show a gradual decline in total reported ctimes in recent yeats. The total for violent and
non-violent ctimes in the UMSA portion of Miami-Dade County declined from 68,800 in 2001 to about
59,000 in 2005. Given the total population in the UMSA of 1,105,000 (2005), the overall crime level
averages out to about 53 ctimes per 1,000 persons. Using the 2003 crime figures for West Perrine, and
the estimated 2005 population of 4,961, the corresponding figure for West Perrine is about 161 crimes
per 1,000 persons, or about triple the county-wide average.
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V. Public Process, Previous Plans,
And Prioritization

Al Previous Planning Efforts

There have been several previous planning and redevelopment efforts for the West Perrine area before the
CRA was conceived in 2005. Perhaps the most influential to date is the Plan requested and championed by
Miami-Dade County Commissioner Dennis Moss in response to 1992’s Hurricane Andrew. Adopted in
1994, this Plan addressed a large part of Miami-Dade County, and contains specific detailed sections for
several South Dade Communities devastated by the Hurticane, including West Perrine. Known as the “Moss
Plan,” the report covers everything from necessary infrastructure improvements to land use and planning
recommendations.

This chapter will briefly review the Moss Plan and its proposals, then discuss the visions and projects of the
more recent 2003 Perrine Citizens” Chatrette Area Plan. One of the most important steps is the priotitization
of these great projects that are envisioned by the community. With so many good ideas, they must begin
somewhere. This effort was undertaken at a public meeting on August 22, 2005. The community once again
gathered together to state where they felt efforts and resources should be concentrated. A bnef description
of this public meeting and the priorities of the community will be presented in the final section of this
chapter.

B. The Moss Plan

Many of the improvements called for in the Moss Plan have been implemented since its publication. These
are mainly in the areas of the public realm. Yet there are many additional specific suggestions pertaining to
other land development and design issues. For instance, the Moss Plan listed specific sites for
redevelopment, and identified funding sources and expenditures for proposed projects. However, rather than
enumerating every idea and project from the Plan, this sectton will instead discuss the general concepts
presented, which acted as building blocks for the later plans.

Public Improvements
Public improvements included in the Moss Plan that were completed in the West Perrine CRA include

infrastructure (sidewalks, streets, landscaping, water, sewer, street lighting), park improvements, school
reconstruction, housing rehabilitation, and a new development in the southern industrial area.
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1994 Charrette and Community Priorities
After Hurricane Andrew, the Miami Chapter of the American Institute of Architects held a Design Charrette

for the West Perrine Community over a period of two days. This would be the first Charrette; the second
was held in 2003 and will be discussed later in this chapter. The priorities of the community at that time weze
as follows?:

Health Care/Social Service/Police Center
Retail/Commercial Development
Community School/Full Service
Vocational Training Center and Program
Metrorail Station

Street Signage and Street Illumination
Comprehensive Youth Centex

Light Industrial Development

Parks, Playgrounds, Recreational Centers
Elderly Community Center

Debns Removal

Land Bank Program

Library/Museum

Parking

Code Enforcement

Farmers Market

Community Education

Assessment of Needs

Physical Identity - Monument

Goals and Objectives
The Moss Plan listed the following goals and objectives to guide decision making for West Perrine:

1. Encourage orderly development.

® Refine the “Adopted 1985 Metropolitan Development Pattern” land use recommendations for
the area and formulate specific development proposals

¢ Encourage development of an economically viable employment center south of Eureka Drive
and the southwest quadrant at SW 168" Street and U.S.1.

Coordinate planning for infrastructure needs, community facilities, and public services.
Encourage compatible infill development.

Increase rate of home ownership for low and moderate income families.

Improve the commercial district along Homestead Avenue.

Encourage rebuilding of R.R. Moton School as a total community school with specialized
programs.

! The Moss Plan, 1994
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IV. Public Process, Previous Plans,
And Prioritization

2. Adequate housing for all segments of the community, including low and moderate income persons.
e Offer a wider range of housing types choices to meet the needs of different families.
¢ Develop additional senior citizen housing,.
¢ Encourage home ownership to maintain stability of residential areas.

o Upgrade the quantity and quality of housing stock through rehabilitation, code enforcement,
neighborhood improvements, and new dwellings.

®  Provide affordable for sale single family homes on land acquired by the County.

3. A wider range of choices should be provided to the residents.

o Create employment opportunities within the community through technical and financial
assistance to local business people.

e Provide for commercial renovation and new construction to attract more customers to local
businesses.

¢ Initiate social programs such as job training, child care, and primary health care.
¢ Increase recreational opportunities for all age groups.

4. A definite character and identity should be established for the area.

® Design public facilities to enhance sutrounding areas by considering existing activities and
natural amenities.

®  Make future development compatible with the natural environment.
e Construct signs and gateways for the area.

Conceptual Neighborhood Development Consensus Plan
The following concepts comprise the basis of the West Persine neighborhood redevelopment plans. Though

identified in 1992, they are in fact very similar to those developed later during the 2003 Charrette.

1. Entry Feature

¢ Traditionally, Hibiscus Street served as the eastem gateway into West Perrine from the U.S.
1/South Dixie Corridor and the western path to the residental neighborhoods. An entry marker
is proposed here.

Figure 4.1 Hibiscus Gateway.
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IV. Public Process, Previous Plans,
And Prioritization

2. Major Activity Nodes _
The intersection of Homestead Avenue and Hibiscus Street comprised the tradidonal commercial center
of the West Perrine neighborhood. Several activity nodes are proposed along Homestead Avenue to
renew it as the central corridor of the community.
¢ Commercial Activity Node, at the intersection of Hibiscus and Homestead to include
neighborhood businesses and a town square.
*  Education/Recteation/Institution Node, at the location of the R.R. Moton Elementary School.
A new magnet school will be located here. - g
¢  Governmental/Institutional Node, along Homestead south of Jessamine to 184t Street. A
proposed Metrorail Station would be included in this Node.
¢ Industrial Employment Center Node, at the northeast cormer of the West Perrine neighborhood.
This job center would provide employment and training to local residents.

+ Homestead Aveoue Maln Stireet
#Rxed 5o Comidar

Multi Family Indi Opporumities

Parks~ Open Space
Biising@Proposed

Singe Famay Infif Opporunities
TGO Aseas

Emplyymant Infitt Opportinities
Mived Lise Infitl Opportunities.

-4 1,800 2000 4000 Feet

Figure 4.2 Map of TOD Nodes.
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IV. Public Process, Previous Plans,
And Prioritization

3. Homestead Avenue
¢ Pedestrian oriented improvements are proposed, including widened sidewalks, new street
lighting, and landscaping.
o Parking located behind the Government/Institution Node along the proposed Metrorail line.

4. Hibiscus Street
® An attractive gateway into the neighborhood.

¢ Landscaped with flowering trees, and preservation of the wide Iight—of—way: historically a dust-
cropper landing strip.

5. Residential Areas
e Large residential are broken up into smaller neighborhoods.
® Rehabilitation of housing, and in-fill on vacant lots.

6. Recreation
®  Expansion of Richmond Park, and construction of a new recreation building.

7. Indwvstry

o Industrial areas would be located south of 184t Street, and in the northeast quadrant of the
study area.

8. Circulation
e Maintenance and improvement of perimeter streets: SW 107% Avenue, SW 1684 Street, SW 184th
Street, and SW 186t Street.
* Local streets used for internal circulation and neighborhood subdivision: SW 104t Avenue, SW
1720 Street, Homestead Avenue, SW 176t Street, Hibiscus Street and SW 10274 Avenue.

9. Metro-Transit System

» Extension of the Metrorail along the Florida East Coast Railroad sght-of-way with a station in
the Governmental/Institutional Node.

C. The Perrine Citizens’ Charrette Area Plan

In January of 2003, a Design Chatrette was held for the Perrine Community by the Urban Design Center of
the Miami-Dade County Department of Planning and Zoning. Over the coutse of a week, residents, business
owners, property owners, elected officials, and County staff worked together to identify the challenges facing
the community and to propose solutions. The result was a framework for redevelopment, design, and
revitalization of the West Pertine neighborhoods. This framework was compiled into a document titled
Perrine Charrette Report, “Celebrating our Centennial”.
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IV. Public Process, Previous Plans,
And Prioritization

In addition to suggesting new ideas, the Charrette Plan built upon some of the ideas developed in the 1994

Moss Plan,

such as infrastructure improvements, infill housing, and industral district investment. The

following are the objectves for the communities that were identified in the Charrette Plan2

The development of Homestead Avenue as the Main Street, by establishing new design
guidelines.

Improve vehicular circulation and transit in a manner that is functional, and supportive of a
pedestrian environment. -

To develop Hibiscus Street as a residential boulevard.

To improve the general infrastructure of neighborhoods and districts.

To redevelop and restore the Pioneer Bahamian architectural traditions, the “Historic Village”
and the Ben Shavis Park area.

Complement the major streets with infill housing and adjacent mixed-use building forms that
link the different neighborhoods.

Transform the U.S. 1 Corridor as a signature boulevard, and develop more rmxed—use buildings
along the Busway, creating a major community center anchored around a possible future
Metrorail staton in Perrine.

Improve the industrial district between Eureka and Quail Roost Drives by renewed investments
in infrastructure and building improvements, providing gateway development at the Florida
Turnpike.

To achieve these objectives, the following major project and design proposals were created:

1. An Utban Center / TOD with Metrotail Station at Homestead Avenue and Banyan St.

This project

would include mixed-use six to seven stoty buildings, with office and retail on ground floor,

and apartments above. A proposed Metrorail Station would be attached, and the whole would front on a
central plaza.

* Perrine Charrette Report, “Celebrating our Centennial”, 2003.
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IV. Public Process, Previous Plans,
And Prioritization

2. Homestead Avenue as a traditional “Main Street”

This concept signals a return to Perrine’s historic roots with Homestead and Hibiscus as a town center.
Buildings would be preserved and improved where possible and new mixed-use buildings,
compatible in architectural styles, would be added.

3. Industrial District Oppottunites

These changes would consist of improving parking, existing building appearances, attracting new
employers and constructing new buildings where feasible.
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4. Turnpike Gateway to West Petrine

Public Process, Previous Plans,
And Prioritization

industrial uses.
frontage.

The project would feature an attractive gateway to include a mix of retail, office, residential, and light

The canal would become a neighborhood amenpity with landscaping and building
5. Ben Shavis Park Improvements

6.

New housing will address safety issues to bring out residents and provide “eyes on the street”.
West Perrine Park Improvements

T

The Charrette Design revised the County’s plan with parking distributed, rather than contained in one large
lot. A proposed West Perrine Park Building is on the night.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida
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IV. Public Process, Previous Plans,
And Prioritization

D. Initial Community Meeting for the Community Redevelopment Plan (Priority Projects)

A Community meeting was held by Miami-Dade Commissioner Dennis Moss, the Miami-Dade Office of
Community and Economic Development, PMG Associates and Civic Design Associates on August 22, 2005.
By and large, the attendants included many of the same people who had worked on the 2003 Chatrette Plan.
The consultants discussed the process of creating a CRA, explained how a CRA functions, and how a CRA
would wotk to benefit the West Perrine community. After brefly reviewing the Charrette Plan, and the
above major design proposals, the consultants asked the participants to rank these projects that they had
envisioned two years ago according to theitr cutrent desired priorty for implementation. They were also
asked to suggest new ideas and projects that may have become important to them in the intervening years.

In general, the community favored redevelopment as a method of revitalizing the area. The predominantly
residential areas were not identified as needing wholesale redevelopment, but rather, selected infill and
modest improvements in the public realm, to include such items as street re-pavement, improved street-
lighting, and landscape enhancements. Some of this is already programmed into ongoing county capital
improvements programs. In general, it was agreed that the major opportunities lay in the vacant commercial
parcels to the south, and the redevelopment along the transit corridor. The community was asked to rank the
redevelopment proposals. Detailed results are compiled in Table 5.1, and are briefly summatized below:

Transit Orented Development node at the Busway between SW 184th and SW 186th Streets
Affordable housing strategies

Homestead Avenue Main Street

Transit Oriented Development node at Banyan Street

Improvements to the existing parks; possible some additional parks

VA BN

There were a total of eight such projects identified. Those receiving the least interest were the Gateway
development near the Turnpike and the industrial development at the south end of the study area. This may
pattially be due to the fact that these particular projects are more physically removed from the main
residential area, and that the residents tended to favor the projects that would have an impact within their
immediate neighborhood. But cleatly, the potential for redevelopment along Homestead Avenue and the two
transit nodes, occurring more or less at either end of Homestead Avenue, were seen as the highest priorities.
(Figure 4.2) The high ranking of affordable housing strategies also fits in nicely with this general geographic
theme, since the highest concentration of affordable housing in the area is currently between
SW172nd/Banyan Streets and Fern Street, east of SW 102nd Avenue.

There appeared to be some question at the public meeting as to which of the transit oriented development
nodes proposed in the Charrette plan was more appropriate. Several persons noted that the southern
location (between 184th and 186th Streets) had more available vacant property and was thus a better
candidate. The proposed Urban Center zoning overlay for the area, however, identifies the northern location
(Banyan Street) as the area designated for the highest future density. In truth, both locations would be well
suited for TOD nodes, since they are located approximately 3/4 of a mile apart, a reasonable spacing for
transit stops on an intermediate distance commuter route. True, the Banyan Street location is more
challenging in terms of property assembly, but since it is in close proximity to the public housing, it presents a
key opportunity to deal with several of the goals in an integrated and comprehensive fashion. And since the
Homestead Avenue Main Street occurs between them, there is an opportunity to realize many of the
community’s goals in a relatively tightly defined area. This main street development would be easily
accessible from both TOD areas as well as closely linked to the neighborhood to the west by a closely spaced
network of streets.
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IV. Public Process, Previous Plans,
And Prioritization

PMG Associates also conducted several stakeholder interviews with key residents and business owners to
gather additional insights into the community. These stakeholders were asked key questions about the future
of West Perrine, what they believed to be the most important issues currently facing the community and what
they thought were the most important projects to undertake. Feedback obtained from these interviews was
utilized to polish some of the public meeting recommendations and set the tone for parts of the
Redevelopment Plan.

E. Final Presentation of the West Petrine Community Redevelopment Plan to-the Community

Two additional meetings were held with the West Perrine Community to unveil the Draft Comumunity
Redevelopment Plan and to gather final input in the community meeting format. The meetings were held at
the West Perrine CAA Building on Homestead Avenue on the evenings of January 10, 2006 and January 25,
2006. The first meeting had a small turnout, thus necessitating the second meeting which was attended by
approximately 35 residents, businesspersons, and property owners. A presentation which gave an outline and
overview of the draft Plan was presented and opportunity was provided to the attendees to question aspects
of the draft Plan and make any comments regarding the Plan.

Some concern was raised at these meetings regarding the proposed PECUCD ordinance, however, no major

issues were raised regarding the draft of the Community Redevelopment Plan. Those in attendance indicated
acceptance of the projects and programs and indicated anxiousness for the implementation to begin.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida iv-10

s



Section V

Redevelopment
Strategies



V. Redevelopment Strategies

A. Purpose

This section 1s designed to outline the major strategies, projects and programs that are recommended to be
implemented by the West Pertine Community Redevelopment Agency. While key components of the CRA’s
future wortk plan are outlined, this section is not intended to be an exhaustive list of the projects and
programs to be undertaken. This section has been created with suggestions as to inplementation keeping in
mind that regular review of conditions of the neighborhood and needs of its residents and property owners is
vital in creating effective and cost-efficient projects and programs that meet the needs outlined in this Plan.

NOTE: It is important to note that Task Completion Indicators presented below should not be
absolute indicators of success or failute of the CRA’s efforts. Some of the indicators will be
exceeded and others may not be met due to outside forces beyond the control of the CRA. As time
passes, the CRA will be able to recognize the programs that are most effective in accomplishing the
long term needs of he community and the goals and indicators should be appropriate altered to
account for on-going circumstances. These goals and indicators should be utilized as tatgets for
programs and projects and should be teviewed every five years. Section VII outlines the process for
five-year evaluations and review of accomplishments which can serve to insure that these and future
goals are reviewed and set appropriately given the ditection of market forces.

B. Infill and Replacement Housing Strategy

One of the major transformational strategies to be undertaken by the CRA is an infill and replacement
housing program. This strategy is designed to provide additional affordable housing, capitalize on the
recommended transit oriented projects, to add additional vibrancy to the community and to meet the desire
of the neighborhood to curtail the construction of additional duplexes in the neighborhood. The strategy
also includes the elimination of substandard housing (including existing duplexes) and development of
curtently vacant and/or defective infill lots. The Infill and Replacement Housing Strategy. is designed to
closely follow the Perrine Community Urban Center Zoning District (PECUCD) as originally proposed by
Miami-Dade County as well as the County’s previously adopted CUC guidelines in the County’s
Development Master Plan (CDMP). However, in the event that any project proposed by any future
amendment to this Plan, the amendment should include provisions to advocate for the appropriate
variance(s), changes to zoning or any CDMP amendments.

Duplex Housing

Public input, from the 2003 Perrine Charrette hosted by the Miami-Dade County Urban Design Center
through to the CRA Plan public meeting held in August of 2005, has indicated that the residents of West
Perrine would like to curtail future development of duplex housing structures. This desire to stop duplex
units appears to be more of an issue with the type of duplex housing that has been built in the area to date.
Existing duplexes tend to be undersized units within structures with little, if any, architectural style. The
majority of the properties are rentals and many structures and many of the lots upon which they have been
built are not maintained well and have becoming eyesores to the Community. The Existing Zoning Map can
be found in Section Three of this report.

The elimination of future duplex construction is an onerous task as many of the vacant residential lots in the
West Perrine area have the proper zoning and land use for the construction of such units and the owner’s are
expected to be reluctant to voluntarily relinquish these rights. There are several recommended strategies for
the prevention of duplexes that are detrimental to the neighborhoods that should be undertaken by the CRA.
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Voluntary Relinquishment of Rights - As previously stated, it is not likely that current owners would
relinquish rights to duplexes however, there is no cost to making such a request of owners. This would be
the most desirable situation.

Rezoning to Townhouse Use — There are locations within the neighborhood (outlined in Figure 5-1) where it
would be appropriate to construct townhomes. If these properties are not curtendy zoned/land used for
such structures, the CRA should support the PECUCD zoning (as discussed in Section IV. 4) and should
advocate for appropriate location of these townhome units as envisioned in the Charrette Report and this
Plan. The areas outlined on the map would be compatible with these areas of West Petrine as envisioned on
the map as they would be on the fringes of multi-family areas (apartments/condos) as well as existing or
proposed townhomes. Such a change could be financially advantageous to the existing lot owners, however it
would promote housing consistent with the overall plan and the financial benefit could encourage existing
owners to begin construction on their parcels at a minimal (if any) cost to the CRA.

CRA Purchase of Vacant Duplex Zoned Lots - There are many vacant parcels within the CRA upon which
duplexes could be constructed. The CRA should begin a process to acquite these properties as soon as
financially feasible. The CRA should request that any such properties in the ownership of Miami-Dade
County be transferred to the ownership of the CRA, properties available due to tax delinquency should be
acquired (providing titles can be sufficiently cleared prior to final acquisition), and private owners should be
approached to gauge their interest in selling their lots. If the private owners are willing to sell, the CRA
should purchase these properties from the willing sellers.

Prionity should be given to lots that can be assembled with adjacent or nearby vacant, substandard sized,
and/or defective lots. Substandard or defective lots should have defects cleated if possible. Lots should be
re-subdivided, re-zoned, and/or have the land use changed to provide for lots that are appropriate for the
housing called for in Figure 5-1. The CRA can assemble lots in groupings with enough lots to interest
developers via a public Request for Proposals (REPs). The RFP’s should state the type of housing units that
are to be built and include such items that would be necessary to insure that units are constructed to be
compatible with the neighborhood and the residents desites (i.e. approximate size of units, architectural style,
number of bedrooms, number of floors, height, etc.).

In the event that assembly of multiple lots for RFP is not feasible, the CRA still needs to strive to acquire
available lots. Where individual lots, or small groupings of lots that may not be attractive to private
developers exist, the CRA should work with local, non-profit, housing developers such as the West Petrine
Community Development Corporation, to develop appropsiate affordable housing (appropriate related to
type as outlined in Figure 5-1). In these cases, the CRA should work with the non-profit to reduce the costs
of construction through such methods as direct cash subsidies, donation of the land or sale of the land at
reduced price, payment of impact fees or closing costs to the new homeowner. The CRA should also work
with the non-profit housing providers and departments/agencies of the State and County that assist in the
provision of affordable housing to leverage funding to the greatest extent possible.

GOALS: a) Strive to eliminate the potential for additional duplex development within
the CRA District through the use of tools such as zoning amendments, zoning overlay
district(s), the purchase of rights, the purchase of property
b) Where the rights cannot be eliminated, the CRA should advocate for appropriate
design guidelines and development compatible with the neighborhood and its future plans

Task Completion Indicators:
a) Significant reduction in the rights to development of new duplexes

b) Adoption of design guidelines and other appropriate controls to insure compatibility of any
new duplexes with the neighborhood and its future plans
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Townhomes and Multifamily Housing

There are locations on the outer edges of the West Perrine residential areas that are appropriate for a higher
density housing product. Specifically, the three blocks between Eureka Drive and 183 Street between 107t
Avenue and 103 Avenue with the potential to include the blocks from 183 to 182 Streets between 103+
and 106* Avenues. These areas currently have a mix of allowable densities with some existing single family
homes. Eureka Drive has significant traffic and driveways of these homes interfere with the flow of traffic.
A more conducive condition would be the construction multifamily structures either condominium or rental
apartments with limited access lots to provide for traffic movement. It is important to note that steps should
be taken to limit views of the industrial area to the south of Eureka Drive as the industrial area is quite
unattractive with multi-colored buildings, significant outdoor storage on the lots and a mixture of fencing
types including barbed-wire. The use of landscaping and walls on the multi-family side could satisfy some of
this need. Steps should also be taken on the industrial side to limit visibility of these sites and enhance their
appearance through landscaping, well designed fencing or other screening and use of design standards. This
change of use to multifamily appears to be consistent with the adopted Perrine Charrette Report and Pezrine
Community Urban Center Zoning District (PECUCD), however, greater densities than 12 units to the acre
may be necessary for apartment/condo complexes. If this is the case, the CRA should pursue the appropriate
changes to the CUC as well as land use and other zoning changes to create this higher density residential area
to enhance traffic flow and buffer single family areas from traffic and the industrial area.

The area located between 180t Street and 184th Street/Eureka Drive (north and south) and 107t Avenue and
Florida’s Turnpike (east and west) is currendy experiencing development pressures due to the significant
amount of vacant land in the area. The area is fairly self-contained and is adjacent to an existing multi-family
complex and thus larger complexes of townhomes or condo/apartments compatible with the neighborhood
should be encouraged. The southeast corner of this area is currently under the ownership of Sweet Home
Baptist Church, Inc. County staff has indicated that the Church has expressed a desire to construct a house
of worship on the site and is considering construction of affordable housing on the remaining portion of this
significant lot. The CRA should assist in ensuring the highest possible design standard for this site that would
be compatible with the neighborhood. The CRA should encourage and make every effort to insure that this
area is developed in the largest sized (in area) developments possible and that the housing in this area is not
developed in smaller complexes by various entities. If necessary, the CRA should acquire parcels in this area
and undertake a Developer RFP to insure the area is developed in a large tract and in a manner compatible
with the neighborhood and adjacent new development.

It 1s important to note that the area described in the previous paragraph is not contained within the Pernne
Community Urban Center (PECUC) Zoning ordinance as it was not a part of the 2003 Perrine Charrette
initiative. The CRA should undertake the appropriate planning for this area and request that it be considered
for inclusion into the PECUC ordinance. This would insure that this area is brought into the area-wide
planning for the CRA and that development of the area can be properly controlled and made compatible with
the remainder of the CRA which is located within the PECUCD.

GOALS: a) Rezoning/land use change for properties between Eureka Drive and 183 Street between
107% and 103 Avenues to multi-family and/or townhomes
b) Rezoning/land use change for properties between 183 and 1820 Streets between 106t and
103 Avenues to multi-family and/or townhomes
¢) Construction of multi-family and/or townhomes in area between Eureka Drive and 182nd
Street between 107t and 103 Avenues
d) Screening from view the industrial properties on the south side of Eureka Drive
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Task Completion Indicators:
a) Significant rezoning/land use change for properties between Eureka Drive and 183« Street

between 107t and 1034 Avenues to multi-family and/or townhomes

b) Construction of multi-family/townhomes on all properties appropdately zoning between
Eureka Drive and 183« Street between 107% and 103 Avenues

c) Significant screening of the industrial properties on the south side of Eureka Drive

Housing With Transit Oriented Design (TOD) Characteristics -

The Land Use Plan within the PECUCD outlines a comprehensive map containing mixed use potentials as
well as acceptable residential types within the atea. This map (Figure 5-1) should govern the location of
mixed use housing (housing combined with commercial uses) as well as future housing/mixed use projects
that are transit oriented. The Perrine Charrette Repost outlines the Banyan Street/Homestead Avenue area as
an approprate location for such a development however, in public input meetings for this Plan held in
August 2005, partictpants indicated that they preferred the area around the Eureka Drive/Homestead Avenue
area for such a development. Many of the residents in attendance indicated that the Eureka Drive area is
more centrally located and there was a belief that there is more vacant land in this area and thus the project
would be more feasible in this location.

The CRA can pursue location of TOD?’s in both locations. The Eureka/Homestead TOD will have obstacles
as it will have to compete with the Institutional uses on the north side of Eureka Dnve and the vacant land
on the south side of Eureka currently has an industral classificaion. The institutional users could
“disconnect” the Eureka TOD from the remainder of Homestead Avenue if they are not relocated. To make
the Eureka TOD a reality, the CRA would need to pursue appropriate amendments to the PECUCD Land
Use Plan as well as the associated land use changes this area to more residential in character (under the
PECUCD live-work units are allowed). Additionally, the CRA should also pursue a change to the PECUCD
to allow for a movement of the CUC’s southern limit from 180t Street southward down 102 Avenue to SW
1820d Street, the westward along 1827 Street to 105" Avenue, then southward to 186%/Quail Roost Drive,
and then eastward to the Dixie Highway/US-1 and the eastern boarder of the PECUCD. The Banyan TOD
has potential to be developed with a greater degree of orientation to the transportation corridor (and planned
rail line) as there 1s no competition with institutional users however, there are a significant number of existing
structures that would have to be demolished and some existing commercial and industrial users that would
have to relocate.

The key to success in having both TOD’s is the expansion of the commuter rail line into South Dade down
the existing Busway. Construction of this rail line is in the long-range transportation plan, however it is
cuzrently slated for a time period after 2020. The CRA should make every effort to insure the rail line is
constructed and that this construction occurs in a timeframe that is more accelerated than the long-range plan
anticipates. With or without rail, the CRA should continue pursue TOD, mixed use, and higher density
development in the Homestead Avenue Corridor as outlined in the Land Use plan of the PECUCD. It is
also critical that the CRA create a package of incentives to encourage the first few projects that conform with
a mixed use land use or the land use outlined in the CUC for Perrine. This package may include incentives
such as payment of permits, planning fees, impact fees and the undertaking of necessary improvements to
infrastructure (i.e. roadway, water, sewer, and/or utlity improvements). The CRA can also pursue acquisition
of land in this area for the purposes of assembling individual lots into larger parcels more conducive to the
desired development and to insure that other non-compatible construction does not happen on these lots. If
the CRA owns land in the area, it can add to potental incentives an uncomplicated sale of the land and/or
the sale at a discounted price to insure financial feasibility of a desired development.
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The CRA must also insure that affordable units in any sizeable housing component of a TOD ate provided to
a mix of incomes. Units could also be provided to the Housing Authority (or any successor agency) to

mitigate loss of public housing units due to the outlined public housing strategy (see Public Housing portion
of this section below).

GOALS - a) Construction of a TOD at Banyan Street and Homestead Avenue
b) Construction of a TOD at Eureka Drive/Homestead Avenue
©) Inclusion of affordable housing units in all TOD’s

Task Completion Indicators: i
2) Construction of one of the two recommended TOD projects

b) Inclusion in the TOD of at least 20% of the units as affordable or as great a percentage
below that as the market will allow
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Figure 5.1

{1} 184th Street TOD
:i} Banyan Street TOD

-

1_ 9 Homestead Avenue Main Street 2 -
Mixed use Corridor

Mixed Use Infill Opportunities
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Employment Infil! Opportunitiesf
Multi Family Infill Opportunities
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Public Housing

The Perrine Charrette Report outlines a strategy of elimination of the existing Public Housing complexes
within West Perrine. The strategy includes a conversion of the existing bland, multi-family units into a
number of single-family homes more compatible with the surrounding neighborhoods. In an effort to
facilitate the Chatrette Report, the PECUC District also outlines a Land Use Plan that conflicts with the
existing public housing complexes. While this approach is the best way to combat the incompatibility with
the neighborhood, it is not feasible for the Housing Agency to maintain single family homes nor will sale of
these units as affordable housing provide for the loss of public housing units.

The CRA should pursue the elimination of these deteriorated developments over time. As the CRA assists or
facilitates the creation of additional housing units in the neighborhood, provisions should be made to provide
units that would replace the lost public housing units. The inclusion of public housing units within mixed
income projects whete possible is an attainable goal. Recent studies have shown that persons living in mixed
income developments are more likely to succeed and escape poverty. Additionally, mixing of the units would
eliminate the stigma of an all low-income development situated in neighborhood. The CRA should obtain
units for this purpose in any sizeable project and can require the inclusion of such units in any project where
incentives are provided to a developer. All efforts to undertake this program must be fully planned and
coordinated with the Miami-Dade Housing Agency and the U.S. Department of Housing and Utban
Development.

The sites that are currently public housing should be pursued for a mix of affordable and market rate, single-
family developments in a manner consistent with the designs in the Charrette Report if adequate provisions
can be made for the existing public housing residents in newly constructed units as outlined in the previous
paragraph.

It is important to note that this housing is not and will not be controlled by the West Perrine CRA and thus
implementation of any recommendations regarding this housing will need the support of the Miami-Dade
Housing Agency (MDHA) and most likely, the U.S. Department of Housing and Urban Development
(HUD). The CRA should begin consultation with the MDHA as soon as possible after the adoption of this
Plan to determine the feasibility, over time, of the recommended plan of action and should be willing to
reformulate this Plan or to implement any project or program necessary to facilitate implementation of the
recommendations.

GOALS - a) Buy-in by MDHA and HUD of the elimination of all traditional public housing complexes in

the CRA district

b) The elimination of all traditional public housing complexes in the CRA district

c) Construction of new, mixed income residential units more compatible with the surrounding
community

d) Construction of a new, modern affordable housing complex (if necessary) that is in
conformance with this Plan, the Charrette Report and which is compatible with the
neighborhood

¢) Inclusion in the replacement housing of affordable units

f) A net gain of affordable units in the neighborhood

Task Completion Indicators:
It is anticipated that the undertaking of this task will be in the later years of the CRA’s existence,

thus, task indicators will be prepared upon in-depth consultation with the appropriate agencies as
implementation of the Goal outlined above come closer to implementation.
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Replacement of Sub-Standard Housing and existing duplexes

The CRA, in conjunction with the County and/or non-profit organizations, should seek to replace existing
sub-standard housing within the CRA. There are homes that are sub-standard in size (under 800 square feet),
are in vatrious states of disrepair, or are have other deficiencies that would warrant the complete replacement
of these properties. Many of the sub-standard units are existing duplexes which are not compatible with
surrounding single family homes. While not a high priority, the CRA should seck to acquire and demolish
these structures and replace them with modern-sized, single family homes. The CRA could create a program
much like that outlined for the acquisition of vacant lots with an attempt to acquire-adjacent or nearby
properties and then dispose of them for new construction through a developer RFP or in cooperation with a
non-profit housing provider.

GOALS: a) Replacement of all substandard housing in the CRA district
b) Replacement of all duplexes in the CRA district

Task Completion Indicators:

1) Implementation of programs to replace substandard housing
b) Replacement of 70% of the substandard housing in the CRA District
©) Replacement of 50% of the duplexes in the CRA District

Residential Code Compliance

The CRA and County need to provide for a program of more vigorous code enforcement and compliance.
The CRA should make every effort possible to make certain that there are Code Enforcement Officers
dedicated to the West Perrine CRA District and that they work with residents and property owners in a fair
and consistent manner in seeing that all County codes are followed and all properties are in compliance.

It is a property owner’s responsibility to maintain their property to standards outlined in any Code, however,
often a situation exists where the property owner(s), particularly single-family homeowners, are not in a
financial position to make necessary repairs. With this in mind, the CRA should assist the County in creating
and providing funding for a program to assist lower income owner-occupants in complying with the code.
The CRA and County Code Enforcement unit need to also work together to educate residents on what is
required by Code, the penalties for non-compliance, and how to obtain assistance from non-profit
organizations or government programs to assist in making necessary repairs to come into compliance with
applicable Codes. Additionally, the CRA should work with and encourage Code Enforcement to be as
lenient as possible in initial efforts in the neighborhood. A strct enforcement without notification or an
assistance program in place will lead to strife within the neighborhood and mistrust of the CRA and its

intentions.

GOALS: a) Elimination of all code violations in the residential areas of the CRA District
d) Creation of an educational program to inform property owners of
the codes that affect residential property owners
e) Creation of a Code Compliance grant and/or loan program

Task Completion Indicators:
a) The elimination of a significant number of code violations on residential properties in the

CRA district

b) Implementation of the residential code educational program

c) Funding and implementation of a Code Compliance grant and/or loan program until such
tme as significant number of code violations are no longer present in the CRA district
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Conservation of Existing Homes

Efforts should be made to encourage the creation of a West Perrine Home Repair Program. Such a program
could be funded by a multitude of sources including private foundations, the State Housing Initiatives
Partnership (SHIP), Community Development Block Grants (CDBG), and other available Federal funding.
The program should be designed to assist low-income homeowners with major repairs, modernization and
weatherization of their homes. The purpose of the program would be to insure viability of the housing
market and to make homes more energy efficient and thus more affordable for the owner to live in.

GOALS: a) Attraction of continued CDBG and SHIP dollars to fund home repair programs in the CRA
district
b) Attraction of other funding for home repair programs in the CRA district

Task Completion Indicators:
a) Significant reduction in the amount of homes in obvious need of repair and maintenance.
b) Accomplishment of indicator “a” utilizing significantly more funds from outside resources
than CRA TIF revenue
c) Establishment of programs and resource infrastructure that will sustain the attraction of

outside funding to continue the repair of homes after the CRA program is ended
Priority Listing

Many different programs ase outlined in this (Infill Housing) subsection without being presented in any order
of importance. The below list represents the appropriate priority ranking of project and programs suggested
above. It is important to note that feasibility of funding and ease of undertaking was a critical factor in the
creation of this listing.

- T

TABLE 5.1
PRIORITY LISTING OF INFILL AND REPLACEMENT HOUSING PROJECTS AND
PROGRAMS
1) Attraction of Private developers to the undertake project in the CRA district
2) Conveyance of County owned lots to CRA and acquisition of any residential lots available for

non-payment of taxes
3) Ovwmer-occupied home rehabilitation (including attraction of CDBG, SHIP, HOME and other
non-CRA funds to the area

4) Acquisition of vacant lots with rights to duplex or multifamily residential use

5) Acquisition of vacant lots with rights to single-family residential use

6) Modifications to properties to include changes to land use, zoning, lot boundaries, other defects
and clearance of negative title issues

7 Aggtregation of privately owned (by agreement with owner) and/or publicly-owned lots into
groupings appropriate for disposal via Developer RFP for market-rate housing

8 Disposal/development of other lots for affordable residential units in conjunction with non-
profit housing providers

9) Acquisition of lots for mixed use and TOD projects in the Homestead Avenue Corridor and

recommended TOD locations
10) Disposal of mixed use and TOD assemblages via Developer RFP
11)  Acquisition and conversion of properties along Eureka Drive to multi-family properties
12) Acquisition of properties west of 107% Avenue for inclusion in larger multi-family projects
13) Conversion of Public Housing sites via Developer RFP (after provision of replacement units)
14) Replacement of sub-standard housing and existing duplexes
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The following should be undertaken as soon as funds and/or staff are available:

1) Attraction of Private Developers to invest in the CRA area

2) Work with the County to direct SHIP, CDBG, HOME and other non-CRA dollars to rehabﬂltate
structures

3) Code enforcement efforts

4 Code compliance education

5) Creation of code compliance assistance programs

6) Encouragement of conservation programs for existing residential properties -

These lists are not intended to be a fixed order of undertaking of projects but are instead intended to guide
funding decisions and provide a clear direction of project/program importance. It is expected that
projects/programs from several of the priority list items will be on-going at any given point in dme
depending on conditions ranging from availability of land, land costs, construction of the rail line, and
external market factors which determine the feasibility of implementation. Again, this list was created with
ease of implementation and understanding of realistic funding potential in the early years of the CRA, thus
the priorities were not solely listed based on the merits of the project or program.

C. Economic Development Strategy

Industrial Areas- Existing Conditions
South of Fureka Drive

The greatest potennal for economic development within the West Pernne CRA District is within the
industrial area south of Eureka Drive between US 1 and the Florida Turnpike to the point where US 1 and
the Florida Turnpike converge. This area is significant in size and larger vacant patcels are still contained
within the atea. Existing structures in this area are primarily industrial and office oriented. Few of buildings
have vacancies. The newer structures in the area are more office or flex space (office and warehouse space
combined) and tend to be larger than the older properties. These properties, on average, are well maintained
and have sufficient parking. Many of the older properties are smallet, single story structures with multiple
bays that are occupied by a mix of uses such as contractors, auto repair shops, and cabinet makers. These
properties tend to over-utilize the land they occupy having little room for parking and minimal landscaping.
Additionally, these older properties tend to be “aesthetically challenged” with a vared color palette,
mismatched fencing, barbed wire, and significant outdoor storage visible from off-site. While they are not
necessasily attractive, it is obvious that the businesses located in the older building provide a significant
amount of employment. Several large parcels of land ate sdll vacant in the area amongst some of the larger
and newer structures. These parcels hold the key to employment and tax base for the area.

Northeast CRA Area

There are currently other industrial zoned parcels in the West Pertine area. These parcels are generally
located in the far northeast of the CRA area. A small stretch of land west of the Busway, east of Homestead
Avenue, south of Banyan Street and North of Hibiscus Street and some larger parcels north of Banyan Street,
south of 168t Street, east of 100 Avenue and west of US-1 (Dixie Highway). These propetties ate, for the
most part, being utilized as industrial-type uses such as auto repair/salvage and visually, they are older
industrial style properties with poorly maintained grounds and unsightly buildings with industrial-style
fencing. These properties are a detriment to redevelopment of the as they create an eyesore in some of the
most visible areas.
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Attraction of New Users

To enhance the economy of the area, the CRA should wotk with the Economic Development Division of the
County’s Office of Community and Economic Development, the County’s Task Force on Urban Economic
Development, the Beacon Council and other economic development related organizations to attract larger
users to the area. These employers must be of the type that will employ a mix of West Perrine CRA residents
and others from outside the CRA area. The construction of new facilities or redevelopment of existing
facilities to be occupied by larger employers will assist the local economy in several ways. These facilities will
increase:
1. Employment opportunities for area residents
Area wages, providing more disposable income to the residents
3. Demand for additional goods and services and thus providing a more attractive marketplace thus
attracting new retailers and service providers along with increasing the sales of existing businesses
4. Taxable values due to new construction or upgrading of existing facilities
5. Taxable values by adding value to the location of existing commercial propertes as the supply of land
will not increase but the demand for the land will

Southern Industrial Area

Users should be lured to construct facilities of an industrial/office nature to this location that employ at least
100 people on-site. This is an excellent location for such a user as there exists sufficient vacant land for a
large facility with adequate parking, easy access by vehicle from either US-1 (Dixie Highway) or via the
Florida Turnpike to facilitate commercial deliveries as well as employee commuting. The South Dade Busway
is within walking distance of the area facilitating additional access by employees utilizing public
transportation. The area is zoned for and can easily host either an industrial user (i.e. manufacturer, assembly,
distribution facility) or a high employment back-office use (ie. call center, financial institution clearing
center).

Northeast CRA Area

This area has high visibility and can be assembled into a larger parcel to either anchor a TOD or to provide
an area for more employment (office buildings or retail). The existing industrial-style users are a detriment to
the existing residential and the uses and their appearances would discourage other investment in the area.
The CRA thetefore, should seek to acquire property in this area and encourage the relocation of existing
users. Many of these industral-style users are not dependent on pass-by traffic and the CRA can assist in
relocating these users to the industrial area south of Eureka or elsewhere nearby. Other users with need for
the visibility should relocate to areas with such visibility where they do not conflict with residential properties.

Inducement Packages

The CRA should work with the aforementioned agencies in a leading position to put together the best
possible package of inducements to attract users to the area. Each of the other agencies has its own criteria
for the use of incentives and the CRA should know these criteria and be prepared to offer incentives that do
not conflict with those available elsewhere. Each individual project should be reviewed by the CRA in terms
of the value of the project to the area. This review should include all benefits such as increase in tax base,
number of jobs created, levels of pay of jobs created, potential spin-off effects and other governmental
revenues generated by the project. The review should also include the need to provide additional incentives
beyond what may already be available and whether these incentives should be in a monetary form or some
other form.
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Incentives added to the package by the CRA should not exceed the anticipated tax increment that will be
collected due to the project. The CRA needs to be flexible in its approach and should be willing to prepare
innovative ways to incentivize the location of an appropriate business. The CRA should only provide funds
for projects that will create lasting impacts on the area such as construction or reconstruction of a facility,
public improvements such as roadway or water/sewer improvements, or the training of residents of the area
(this knowledge cannot be taken from a resident and thus is a lasting effect). Incentives can take many forms
to create these impacts and may include (but not be limited to):

1. Direct cash or in-kind grants not to exceed a determined percentage of the -
Tax Increment (TIF) collected due to the construction of the facility

A buy-down on the cost of land

Reimbursement for equipment oz relocation expenses

The provision of or payment for worker training

The undertaking of roadway improvements

Payment of impact fees

QLA SN

Other items may also provide incentive to a company to locate in the area without taking the form of direct
cash. The most useful and cost efficient of which is the provision of a staff person from the CRA acting as
the liaison or “point” person for the project. This individual, who should have knowledge of the
development process, would be responsible for coordinating permit reviews and approvals from the
government. The liaison would insure that such teviews or permits were moving as quickly as possible
through the approval process and would communicate informational needs to the company and its
representatives. This process can save a company tens of thousands of dollars at very minimal expense to the
CRA having a greater affect on the bottom line than most any cash inducement.

The enhancement of the tax-base while a goal focused on by many CRA’s is not the sole purpose for which a
redevelopment agency is created. Improvement of resident’s lifestyle must also be a driving factor. Business
attraction should be viewed as an avenue to meet this goal. Given this, the CRA should review business
locations in terms of job opportunities created for West Perrine residents. Incentives can be capped by total
amount to be granted, duration of the incentive and/or tied to the creation of the number of jobs that are
filled by residents. For example, if a user indicates that 300 new jobs will be created, a package including a
direct cash grant or in-kind services not to exceed the value of 50% of the TIF generated by the facility could
be offered, with each grant or contributions limit being dependent upon the creation of six (6) new jobs (6
jobs = 1% of TIF; 300 jobs = 50% of TIF). A bonus grant or contribution could be offered for hiring
residents of the West Pertine area. A maximum of an additional 50% of the TIF can be returned in the form
of grants or in-kind services by counting each resident of the West Perrine as two employees, thus only three
(3) West Perrine resident employees would generate a one-percent increase in the grant or contribution limit.
This type of bonus should be considered in any case where direct cash incentives are offered.

Most importantly, the CRA should not (except in exceptionally unique and rare instances) provide any
incentive other than staff time or improvements that ate owned by the public prior to the commencement of
employment. Incentives should be paid after increment is collected by the CRA and should be released as the
promised jobs are created. These provisions insure that the CRA will not pay for anything that does not
create jobs and that there is no additional cost, either direct (payment for improvements) or indirect (inability
to undertake another project as funds were allocated to the incentive) prior to the revenue collected by the
CRA. Roadway enhancements and other publicly owned project are the exception as value has been added
that will presumably be utilized by the public.

The CRA needs to take the role as facilitator between business prospects and all the agencies that will be
involved. The CRA, in this lead role, will be responsible to find the greatest amount of non-CRA incentives
and inducements available for the prospect and must be prepared to add CRA incentives to this package m
order to finalize a deal.
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GOALS: a) Attraction of new industrial users to the CRA district
b) Creatdon of potential incentives and inducements to new users to locate/relocate to the CRA
c) Attraction of new jobs to the CRA district
d) Reduction in unemployment rate of West Perrine residents
e) Creation of a CRA Liaison position to assist developers/business navigate the regulatory
landscape
f) Construction of new buildings leading to additional taxable value

Task Completion Indicators: :
a) 85-100% reduction in the amount of vacant land in the industrial area of the CRA

b) Significant increase in the taxable value of the industrial land of the CRA

¢) A measurable and sustainable reduction in the unemployment rate of West Pertine residents

d) Construction of buildings and facilities in the industrtal district of the CRA that are not
subsidized or receive any funding from the CRA

Retail /Office

US-1/Dixie Highway

The commercial entities along the US-1 portion of the CRA are not the ideal mix of uses. Dominated by
used car sales and an overabundance of signage, these sites are in need of redevelopment that increases
employment, provides sufficient parking and does not take away from area aesthetics. Dixie Highway/US-1
is a commeraial corridor with high visibility which captures a large portion of traffic driving beyond the West
Petrine area.

The CRA needs to integrate many of these properties into developments that are compatible with the two
proposed TOD areas and some developments should span across the Busway (what will hopefully become
the rail corridor). The CRA should facilitate a transformation of the Dixie Highway frontage from its high
intensity retail use to a mixture of more traditional retail shops and offices. This area is ideal for the creation
of office condominium properties where smaller businesses can own their space which would add some
stability to the local economy. Such facilitation may require zoning changes or acquiring air-rights over the
Busway segment.

Design guidelines should be proffered to encourage storefronts on both the US-1 side as well as on the
Busway side so as to “invite” patrons from both areas into the store. Such design would also provide an
attractive view of these properties from the other side of the Busway thus providing a “front™ door to these
businesses that unites them with the residential neighborhood instead of having their backs turned to the
neighborhood.

The CRA can also offer a slate of incentives to businesses/developers that would attract office users,
particularly those that might attract users with over 25 employees. These incentives can be as previously
mentioned in other areas of this section including write-down of land costs, payment of permit and impact
fees, the provision of reduced cost land.

GOALS: a) Attraction of new retail and office users to the Dixie Highway area of the CRA district
b) Reduction in the amount of detrimental/low-end retail with outdoor storage
©) Establishment of design guidelines that encourage buildings with dual frontages (both on
Dixie Highway and the Busway)
d) Creation of potential incentives and inducements to new users to locate/relocate/build in
the CRA
€) Increase in pedestrian traffic in the Busway area
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f) Attraction of new jobs to the CRA district

g) Reduction in unemployment rate of West Perrine residents -

h) Creation CRA Liaison position to assist developers/business with the regulatory landscape
1) Construction of new buildings leading to additional taxable value

Task Completion Indicators:
a) Implementation of design guidelines as described for the Dixie Highway area of the CRA

b) A measurable and sustainable reduction in the unemployment rate of West Perrine residents

¢) A majority of buildings in the area having “dual” frontages with access- on both the Dixie
Highway and Busway sides of the building

d) Construction of buildings and facilities in the industrial district of the CRA that are not
subsidized or receive any funding from the CRA

e) Significant increase in the number of occupational licenses in the Dixie Highway area of the
CRA

f) Attraction of at least 3 users to the area with over 25 employees

Eureka Drive /184t Street Corridor

The Perrine Charrette Report and the PECUCD contemplate a mixed use community along the south side of
this corridor near the Florida Turnpike. While this should be encouraged, developers have already taken
control] of this area and begun construction of retail properties. This cotridor has pent-up retail demand and
its conversion to more retail-oriented frontage on the corridor should also be encouraged in the area west of
105% Avenue. This will buffer the envisioned residential on the north side of the roadway from views and
sounds of the industrial area south of roadway. Additionally, some of the existing industral type uses west of
105% Avenue should be encouraged to relocate to areas deeper in the industral area, or at a minimum, be
encouraged to enhance the appearance of their properties with landscaping.

As mentioned, the Charrette Report and PECUC zoning contemplate mixed use for this area which should
be encouraged and the CRA should wotk towards assisting in the creation of such a district, however, new
construction since the Charrette will make this 2 more expensive and difficult preposition and thus it should
not take a high poonty in the CRA’s wotkplan. Involvement in such a project in this location should only be
undertaken by the CRA if the private sector begins planning and developing the area as such, the lead on this
project should not come from the CRA.

GOALS: a) Attraction of new retail, office and restaurant users to the Homestead Avenue area

b) Reduction in the amount of vacant land and vacant buildings

c) Establishment of design guidelines that encourage buildings with dual frontages (both on
Dixie Highway and the Busway)

d) Creation of a potential incentives and induceiments to new users to locate/relocate/build in
the CRA

e) Significant increase in pedestrian traffic along Homestead Avenue

f) Attraction of new jobs to the CRA district

g) A measurable and sustainable reduction in the unemployment rate of West Perrine residents

h) Creation of a CRA Liaison position to assist developers/business navigate the regulatory
landscape

i) Construction of new buildings leading to additional taxable value

Task Completion Indicators:
a) Implementation of design guidelines as described for the Eureka Drive/184% Street Corridor

in the CRA atea
b) A measurable and sustainable reduction in the unemployment rate of West
Perrine residents
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c) Construction of at least four projects with mixed uses of retail/office with residential on
upper floors

d) Construction of buildings and facilities in the industrial district of the CRA that are not
subsidized or receive any funding from the CRA

e) Significant increase in the number of occupational licenses in the Homestead Avenue area

f) Attracton of at least 2 users to the area with over 25 employees

Homestead Avenue Area

The inclusion of new commercial facilities (both retail and office users) within the mixed use projects are
recommended for this area, however it will take some time to accomplish. This relatively small cortidor runs
parallel to US-1 where the significant amount of commercial activity exists today. Homestead Avenue will, in
the immediate years, only cater to the neighborhood and will not immediately attract people from outside the
area. This means the avenue in the immediate future will need to rely on personal services such as
barbershops/hair salons and convenience store retail.

The key to revitalization in this area is the mixed use projects contemplated in the Charrette Report and the
PECUCDas well as the attraction of higher level employment such as offices. This attraction of people, both
residents to live and wotk from outside the West Perrine area, will bring more disposable income as well and
greater demand for services. These conditons will allow for a greater retail and services presence over time
for the convenience of all. Future conditions will be enhanced by the mixed use projects and TOD’s
contemplated as well as the introduction of rail into the Busway corridor.

The CRA should be involved in the assembly of land in the area to facilitate the development of the mixed
use projects. Mixed use is a new untested type of project in the immediate area and without any track record
of this type of development, many lenders will be reluctant to finance such a project. This means that it is
possible the CRA will have to step in to provide financial support to the first few projects to insure their
financial viability. After two or three projects, the private capital markets will be far more willing to lend than
ptior to them (assuming they are successful). The CRA could look at and potentally provide assistance
through several means:

1. Provision of land subsidies
a.  Purchase assistance
b. Provision of discounted land if the CRA owns land appropriate for the project
2. The rebating of a percentage of the TIF generated by the project to assist in loan payments for
construction or land purchase
3. Payment of impact and/or permitting fees
4. Providing a liaison “point” person (as outhned elsewhere in this section)

The CRA should also investigate other potential methods to close the financial gap for beneficial projects that
are not able to generate sufficient revenues to justify their construction. The CRA should also try to insure
that if there are to be any reductions to unit costs, these should be to rents for the commercial portions of
these projects and not to subsidize the average, market-rate, residential unit.

The CRA may also need to insute that proper water and sewer infrastructure is available for the envisioned
projects as this Plan calls for uses that will attract far more users than currently exist in the area. Additionally,
the CRA will need to insure that sufficient parking exists to serve this corridor. On street patking will not
suffice all needs and on-site parking will not necessarily be ideal either. While this corridor will be transit
oriented, the intensity of uses will lead to the need for parking facilities, be they strategically located surface
lots or perhaps a parking deck if development reaches the ultimate levels planned.
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Attraction of new retail, office and restaurant users to the Homestead Avenue area
Reduction in the amount of vacant land and vacant buildings in the Homestead Avenue area
Establishment of design guidelines that encourage buildings with dual frontages (both on
Dixie Highway and the Busway)

Creation of potential incentives and inducements to new users to locate/relocate/build in
the CRA

Significant increase in pedestrian traffic along Homestead Avenue

Attraction of new jobs to the CRA district

Reduction in unemployment rate of West Perrine residents -

Creation of a CRA Liaison position to assist developers/business navigate the regulatory
landscape

Construction of new buildings leading to additional taxable value

Task Completion Indicators:

3)
b)

9
d)
9
f
2
h)
)

Implementation of Design guidelines for the Homestead Avenue area of the CRA

A measurable and sustainable reduction in the unemployment rate of West Perrine residents
A majority of buildings in the area having “dual” frontages with access on both the
Homestead Avenue and Busway sides of the building

Construction of at least three projects with mixed uses of retail/office with residential on
upper floors

Construction of buildings and facilities along Homestead Avenue that are not subsidized or
receive any funding from the CRA

Significant increase in the number of occupational licenses in the Homestead Avenue area
Attraction of at least 2 users to the area with over 25 employees

75% reduction in the amount of vacant land in the Homestead Avenue area

75% reduction in the amount of vacant/unutilized buildings in the Homestead Avenue area

Business Development Programs

The CRA should seek to create programs that will promote the development of new businesses. While these
programs should be open to any business that will locate in the CRA area, specific programs should be
developed to assist residents of the CRA in starting new business ventures. Training in business start-up and
business operations, as well as start-up loans and/or grants, a buy-down of construction or land costs should
also be considered under this program. The CRA should consider seeking other well-established providers of
training or other assistance programs and seek to enhance those or similar offerings to CRA residents rather
than trying to emulate or re-create that which another group has already proven to be capable in offering.

GOALS:  a)
b)

9
d)

©)

Attraction/ creation of new businesses to the CRA district

Creation of potential incentives and inducements to create and attract new business ventures
to the CRA

Creation of new job opportunities for CRA residents

Direct assistance to promote CRA residents’ economic standing

Creation of new businesses to cater to the needs of local residents

Task Completion Indicators:

2)
b)
9
d)

Creation of 50 new business ventures

A measurable and sustainable reduction in the unemployment rate of West Perrine residents
Location of at least 15 new businesses to the commercial districts of the CRA

Creation of at least 150 new jobs (including business owners)
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Priority Listing

The below list represents the appropriate priotity ranking of project and programs suggested in this
(Economic Development) subsection. Again, it is important to note that feasibility of funding and ease of
undertaking was a critical factor in the creation of this listing.

TABLE 5.2

PRIORITY LISTING OF ECONOMIC DEVELOPMENT PROJECTS AND PROGRAMS

1) Attraction of large users creating jobs and/or constructing facilities in the industrial area

2) Construction of new retail/office facilities along Homestead Avenue

3) Rehabilitation of existing, useable and viable structures on Homestead Avenue

4) Attraction of new jobs in office/retail/restaurant along Homestead Avenue

5) Creation of new, viable small businesses of all types with a focus on retail/office businesses that
will locate on Homestead Avenue .

6) Aggregation/Acquisition of vacant comunercial/industrial lots for construction of new facilities
along Homestead Avenue including land for the TOD’s

7 Attraction of more general retail/ office users to replace the industrial-style/intense retail users
along Dixie Highway

8) Attraction and assistance to the creation of the TOD at Eureka and Homestead Avenue

The following should be undertaken as soon as funds and/or staff are available:

1) Creation of a developer/business liaison

2) Creation of appropriate incentive programs to attract new construction and jobs to both the
industrial and retail areas of the CRA

3) Creation of appropriate Business Development Programs to promote the location of small
businesses in CRA and to promote and assist entrepreneurial ventures by residents of the CRA

4) Code Compliance and Code Compliance education

5) Creation and implementation of design regulations for signage

6) Strong Advocacy for the extension of commuter railway along, what is now, the Busway

D. Right-of-Way and Streetscape Projects

There are several capital projects related to right-of-way improvements outlined in the Perrine Charrette
Report. These projects are intended to improve traffic flow, add additional parking and to improve area
aesthetics. Many of the projects involve fairly significant investment in roadway redesign and construction,
however many of the projects also involve the addition of landscaped medians and other aesthetic
improvements that perhaps can be phased in over the years.

It is critical that some of the landscaping of the roadway projects be taken in the earlier years as the aesthetic
upgrades create instant impact and begins to show the public, as well as potential investors, that conditions
within the CRA area are changing. It is one of the stated goals of the enabling legislation (F.S. 163 Part IIT)
for a Community Redevelopment Agency to encourage private investment. Taking the lead by making highly
visible investment in the community is one of the ways by which a CRA takes the investment lead and
encourages private investment.

The following is a listing and brief description of the roadway projects contemplated by the Charrette Plan. It
is important to reiterate that these projects can be phased with some landscaping improvements made first
and that not all of the project can realistically be implemented as proposed by the Charrette Report. These
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projects should be encouraged by the CRA and the CRA should act as a lead agency in locating funding and
ensuring that improvements are designed to improve the area not to just move traffic more efficiently. The
CRA must be careful that it does not fund entire projects that involve a redesign of existing roadway facilities
that are a part of another agency’s workplan (which would be in violation of F.S. 163 Part III). Additionally,
the CRA should encourage these agencies to avoid investing in resurfacing or other projects on these
roadways if a redesign of the roadway is warranted.. These projects should not be bound by these
descrptions or as they are outlined in the Charrette Report, but should be designed to insure the greatest
benefit to the community at the ime of implementation.

It is critical that eligible roadway improvements be proposed to the Miami-Dade Metropolitan Planning
Organizaton (MPO) to be included in their next Transportation Improvement Program (TIP). Even if these
projects are unfunded in the TIP, inclusion in the program preserves their eligibility for various grants that
may be pursued at a later time.

Potential ROW Improvement Projects (approximate project length):

(not in any order of importance or priority)

The Busway (1.85 miles)

The Busway should be enhanced with better landscaping as well as appropriate decorative outdoor furniture
and amenities for the adjacent multi-purpose path. Landscaping should be designed with the limitations of

utilities, space and with CPTED (Crime Prevention Through Environmental Design) principles considered.

Eureka Drive/184% Street (1.25 miles)

This corridor requires a roadway reconfiguration to install widened sidewalks to encourage pedestrian
movement. A full landscaped median is also desired in this corridor to provide appropriate access
management, directional lane separation and to enhance area aesthetics. A fully landscaped median will assist
in buffering the residendal uses on the road’s north side from the visually unappealing industrial uses on the
south side.

Quail Roost/SR 994 (1 mile)

This roadway corridor is in need of a landscaped median more than any other improvement. Landscaping
should be very simple on this roadway as it is an area of business and heavier truck traffic. The Charrette .
contemplates on-street parking which is only truly needed from midpoint of the roadway to the western edge
where industrial buildings have been constructed with maximum lot coverage and minimal on-site parking, It
is important to note that this is the only State Road cortidor wholly within the CRA which will require
additional

107% Avenue (1 mile)

While the Charrette Report calls for two lanes of traffic and on-street patking, the MPO’s long-range
transportation program calls for a widening of this roadway in the 2015-2020 timeframe. Number of lanes is
not as important to the neighborhood as insuring proper landscaping be it on medians or landscaped swales.

Installation of medians would require roadway widening be it for a roadway of two or four lanes as the
roadway does not currently have existing area within the pavement edges for a median.
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Homestead Avenue (1 mile)

This is one of the most important roadway projects within the CRA as the Homestead Avenue area is
designed to the “Main Street” of the West Perrine neighborhood. The design of the roadway is very close to
what is called for in the Charrette Report, however, the roadway is in need of repair and overlay (at
minimum) and also in need of decorative items to assist in bringing the street back to life.

A full streetscape including the installation of paver crosswalks and sidewalks, decoratve lighting, street
furniture (benches and trash receptacles) as well as additional landscaping and grates at tree bases would add
the amenities appropriate for the recommended Jand uses

Richmond Drive/168% Street (1.15 miles)

This roadway is undersized and requires some widening and separation of lanes by a landscaped median. The
median is particularly needed in the eastern portion where the south side of the roadway is currently
commercial/industrial and the north side is residental. The Chatrette plan again calls for on-street parking
which may be beneficial in the area of commercial/industrial, but not as necessaty as the roadway becomes
residential to the west of this area.

It is important to note that the CRA district only runs to the centerpoint of this roadway and thus only the
portion of a project undertaken on the southern half can be paid for with CRA funds (presumably this would
be 50% of the costs of any project).

Hibiscus Street (450 yards)

This is a highly visible and central entranceway into the heart of the West Perrine Residential District.
Alterations to Hibiscus should make use of the entire width of the existing right-of-way. The roadway should
be reconfigured west of Homestead Avenue to include a wide landscaped median with a civic memorial at the
Hibiscus/Homestead Avenue intersection as envisioned in Charrette Report. East of Homestead Avenue,
the CRA should strive to widen the ROW and create an appropriate landscapable area with entrance features
at the Hibiscus/US 1 intersection. Entrance features should be inviting and over landscaped as this is the
major entrance to the District. Paver crosswalks at the Busway crossings and at the US 1 intersection.

Dixie Highway/US 1 (1.35 miles)

The Dixie Corridor is in need of landscaping and under-grounding of overhead utilities. Paver crosswalks and
other decorative features should be placed at intersections with streets that lead westward into the heart of
West Perrine.

It is important to note that boundary of the CRA is the centerline of the southbound US-1 lanes and thus the
CRA can only pay for that portion on the west side of the roadway (presumably 50% of any project
encompassing the entire ROW).

Entrance Features (Miscellaneous locations)

Entrance signage with landscaping should be placed at select major locations on the edges of the CRA area.
There are approximately 12 entrance locations at which features should be placed. These features should be
incorporated into the ROW or placed on signage easements acquired by the CRA where necessaty. Signage
should be decorative and size appropriate given the surrounding of the location and should have lighting in
areas of high traffic. The priority entrance feature should be located at the intersection of Dixie Highway/US
1 and Hibiscus Street. This will be a high visibility location when Homestead Avenue is redevelopment. This
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feature will require the acquisition of land or of an easement on either side of the roadway for installation of a
grand entrance feature with signage, lighting and other amenities as desired (ie. a fountain or other device).

GOALS: a) Completion of all outlined landscaping and streetscape projects
b) Attraction of State Dept. of Transportation Grants for landscaping along state rights-of-way

Task Completion Indicators:
a) Completion of all outlined landscaping and streetscape projects to include landscaping,

sidewalks, street furniture, medians, and other appropriate amenities as reasonably derived
and deemed implementable from the Charrette Report

ROW and Streetscape Priorities

The ROW and streetscape projects cannot be approprately ptioritized as housing and economic
development programs were. This is because these projects are costly, are interrelated with other projects, are
eligible for State or Federal grants with fixed cycles of application, will need time to properly plan and design,
and in some cases, only half the ROW is in the CRA and thus coordination with the County for alternative
funding sources for the non-CRA portion of the ROW will be required to undertake the project.

The CRA should seek to obtain construction plans as soon as possible on all jobs and should seek for all
grant and outside funding opportunities for all the projects (including developer participation). The projects
should be budgeted and implemented in a manner that maximizes outside funding and minimizes the number
of disrupting streetscape projects simultaneously being undertaken. The CRA should also seek to time
streetscapes so that they are undertaken during a period in which they will be beneficial to attracting private
investment into the area.

E. Grant and Financing Programs

The CRA should fund grant and/or low interest loan programs to accomplish several of the priorities of the
Housing and Economic Development Strategies. Grants should always be designed to include a match from
the recipient to insure that the grantee has a financial interest in see the funds expended appropriately. Goals
and Task Completion Indicators are listed at the end of this subsection.

Code Compliance Grants

The Housing Strategy calls for increased code enforcement which can cause financial hardship on lower
income residents (a significant portion of the West Petrine population). Many of these individuals have
found themselves with violations due to a lack of funds to prevent detetioration or to repair deficiencies that
exist on their property. With increased enforcement, the CRA should create a compliance grant program that
provides a dollar-for-dollar match for owner-occupants to correct code violations. The program should have
a relatively small maximum grant (a recommended start in the initial years would be $200).

Property Upgrade Grants/Ioans - Residential

A program should be created to assist with major upgrades to property in the district. Eligible expenses
should include landscaping upgrades (including irrigation system installation), structural repairs, driveway
repair/installation and the like. The purpose of this program is to enhance property values and maintain the
existing housing stock. The program should give priority to owner-occupied structures. Additionally, the
program could be segregated to provide grants or a preferred interest (or no interest) loans for owner-

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida V-20

&3



V. Redevelopment Strategies

occupied properties and only loans to rental properties depending on the priorities as determined by the CRA
at various times during the life of the program(s).

The CRA should make an effort to leverage these funds with any home-repair or rehabilitation grant program
provided with Community Development Block Grants (CDBG), State Housing Initiatives Partnership
(SHIP) Program or any other source of home repair funding that the CRA can locate.

Property Upgrade Grants/IL.oans — Commercial/Industrial

Another program similar to the residential program should be created to assist commercial/industrial
property owners to enhance their properties. Items that can enhance visibility, area aesthetics and thus
property values should be encouraged. Items such as installaton of landscaping, parking lot
repair/resealing/restriping, and fagade improvements should be typical projects allowed by the program.
Funds should only be distributed as a grant with a match from the property owner or as a low-interest loan.
Additionally, the CRA should make every effort to leverage these dollars with other available funding (ie. the
County’s Mom and Pop Program)

GOAILS: a) Implementation of the Code Compliance Grant Program
b) Complete elimination of long-term code compliance issues in owner-occupied properties
c) Implementation of a residential upgrade program
d) Implementation of a commercial/industrial upgrade program
e) Increase in appearances and aesthetics of residential properties in the CRA
f) Increase in appearances and aesthetics of commercial and industrial properties in the CRA

Task Completion Indicators:
These programs are not required for completion of the CRA’s mission.

F. Cultural/Historic/Social/ Educational Programs

The CRA should assist in the funding of programs that promote cultural and historic activity and
preservation as well as programs that promote neighborhood stability through provision of social services and
education. Such programs will prevent the social instability that can lead to continuation or advancement of
blighting influences on the community. These programs should prevent crime and/or enhance educational
opportunities, access to aid programs and expand recreational opportunities (particularly for children).
Programs/project may include (but not be limited to) those outlined below. :

Historic Village

As contemplated in the Charrette Report, land should be pursued to create an historic village area. Historic
structures throughout West Perrine should be preserved and relocated to the Historic Village area. This area
can then be utilized as a cultural area and minor tourist attraction preserving the rich culture and history of
the community. The Charrette Report indicates an area near the Homestead Avenue and 184 Street
intersection for this facility. The CRA should take into consideration the recommended expansion of the
CUC line and the resident’s desire for a second TOD location in this area when locating the Historic Village.
This may necessitate the need for another location for the Historic Village.

GOALS: a) Identfication and inventory of historic structures within the CRA area
b) Creation of an Historic Village
c) Relocation of historic structures to the Historic Village
d) Attraction of outside State and Federal grants for the creation of the Historic Village and
relocation of historic structures to the Village
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e) Assist appropriate non-profit agencies in making the Historic Village a sustainable
neighborhood amenity not in need of local government or CRA funding

Task Completion Indicators:
a) Purchase of land for an Historic Village

b) Leverage of CRA funds with outside grant souzces to relocate identified histotic buildings to
the Historic Village when possible

c) The establishment of an approptiate “:sustainability plan” to insure sustainability of the
Historic Village after the end of the CRA .

Expansion of Ben Shavis Park

The best park opportunity within the CRA district is an expansion of Ben Shavis Park. There are
approximately 2 acres of vacant land adjacent to the park and an additional acre with existing structures.
These properties should be pursued with the cost of acquisition to be split between the CRA and the
County’s Patks and Recreation Department. Parks and Recreation is currently seeking additional park
acreage in the West Perrine area and while the park will still be under the desired five acres (it will be
approximately 4 acres) there will still be sufficient room for fields and other activities. This recommendation
is in contrast to the Charrette Report, but again, it does represent the largest potential single park acquisition
in the area.

GOAILS: a) Acquisition of additional land for the expansion of the Park in conjunction with the
County’s Park and Recreation Department
b) Creation of additional active amenities to the newly expanded park

Task Completion Indicators:
a) Acquisition of the greatest amount of the recommended land as possible for the expansion

of the Park

Community Policing/Youth Activities

The CRA should consider funding crime prevention initiatives specifically aimed towards children and public
housing residents. Such initiatives may include sports leagues or mentoting programs for the youth and
neighborhood watch programs or educational programs for other residents. Members of the Miami-Dade
Police Department have suggested inclusion of facilities, personnel and or funding for social programs to
outreach to the community as compliment to existing community policing activities. In this instance it is
desirable for the programs to be provided by outside agencies/non-profit organizations with some funding
from the CRA. The CRA should try to avoid being the actual provider of services.

GOALS: a) Creation and implementation of programs to engage the neighborhood youth

b) Creation of programs to assist public housing residents access existing social services
c) Creation of other life programs to assist area residents

Task Completion Indicators:

a) A measurable reduction in the amount of youth otiented crimes

Emplovment Initiatives
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Unemployment is fairly high in the area (approximately 15%), specifically with the younger adult population.
The CRA should work with other area providers (the CDC, County Office of Community and Economic
Development and others) to provide additional career counseling and employment training to assist the
unemployed and underemployed attain jobs or better jobs. The programs should be offered in conjunction
with the creation of jobs in the southern industrial area and Homestead Ave/US-1 office-commercial
business relocations. In this instance it is desirable for the programs to be provided by outside agencies/non-
profit organizations with some funding from the CRA. The CRA should try to avoid being the actual
provider of services.

GOALS: a) Creation and implementation of job assistance programs

Task Completion Indicators:
a) A measurable and sustainable reduction in the unemployment rate of West Perrine residents

G. Land Acquisition

The prime program of the CRA should be land acquisition. The Housing and Economic Development
Strategies above show the significance of owning and controlling land. Land is also required for the Historic
Village project, the expansion of Ben Shavis Park and creation of a new park. Once it owns land, the CRA
will be poised to strongly encourage development of vacant parcels as envisioned by the residents of the
neighborhood and in a well planned and designed manner that enhances livability, increases employment
opportunities, increases the tax base and promotes a strong and stable neighborhood.

The CRA should seek to acquire any vacant parcel located within the CRA District for development as
outlined elsewhere in this Plan and should also look at any other parcel in the CRA District as a target for
acquisition in order to acquire existing sub-standard structures and assemble sites for new construction for
programs and projects outlined elsewhere in the Plan. Additionally, the CRA should also look to acquire sub-
standard housing units and lots in order to facilitate the construction of adequate housing units and to
assemble substandard lots into useable ones.

GOALS: Outlined elsewhere in this section and/or Section VI

Task Completion Indicators:
Outlined elsewhere in this section and/or Section VI

H. Pursuit of Land Use and Zoning Changes

The CRA will need to pursue various land use and zoning amendments to facilitate the entire of the
recommended projects. This will necessitate the writing and championing of planning documents,
ordinances, and the payment for required hearings and advertisements. Changes may be needed to facilitate
additional multi-family uses along SW 184t Street and on Homestead Avenue. Additional amendments will
be necessary to prepare land for transit oriented developments and the elimination of duplex zoning,

Another item that should be pursued is a more restrictive signage ordinance. The industrial areas (particularly
along SW 184th Street/Eurecka Drive, SW 186t Street/Quail Roost Drive and the commercial district along
Dixie Highway/US 1 have an overabundance of unattractive signage that is dettimental to the area and
creates an eyesore. A comprehensive signage ordinance should be prepared and adopted either as a special
ovetlay or as an amendment to the PECUCD ordinance.

GOALS: 2) Preparation and adoption by the County of appropriate amendments to the PECUCD
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ordinance as outlined in the Housing with Transit Omnented Design (TOD)
Charactenistics division of this Section (V).

b) Preparation and adoption by the County of appropriate zoning/land use amendments to
facilitate additional mult-family uses along SW 184 Street

©) Preparation and adoption by the County of appropriate zoning/land use amendments to
facilitate additional multi-family uses along Homestead Avenue

d) Preparation and adoption by the County of appropriate sign ordinances to control
unattractive signage within the CRA area and insure that future signage allows for
sufficient business identification while not detracting from the surrounding area

¢) Preparation and adoption by the County of any other appropriate zoning and/or land
use changes that may be necessary to attract or allow implementation of
projects/programs found in this Redevelopment Plan

Task Completion Indicators:
a) Adoption and implementation of Goals a through d
b) Adoption and implementation of zoning and/or land use changes that promote projects
and programs of the Redevelopment Plan as may be discovered during the
implementation of the Plan

I. 'Administration

Appropriate allocations must also be made by the CRA to cover expenditures that must be made for
administration of the CRA Program. Staff and other costs incurred by Miami-Dade County for services
provided to the CRA will need to be reimbursed by the Agency at a rate of 1.5% of the total tax increment
collected or at rate appropriately determined by the County. A waiver of the Children’s Trust should also be
sought. The County also requires all newly created CRA’s to reimburse the County for the costs associated
with the CRA’s creation. This may include (but not be limited to) staff costs associated with the creation as
well direct third-party costs for preparation of the Finding of Necessity for the CRA as well as the
preparation of this Community Redevelopment Plan.

The Agency will also need to regularly contract for planning, engineering and/ox other professional services
in order to undertake and administer projects and programs contained in this Plan and to comply with all laws
and policies of the Agency or its governing body.

NOTE: Itis important to note that Task Completion Indicators presented above are presented as a
reasonable target for accomplishments related to the recommended CRA workplan. Some of the
goals will be exceeded and others may not be met due to forces beyond the control of the CRA. As
time passes, the CRA will be able to recognize the programs that are most effective in accomplishing
the long term needs of he community and these goals may be altered by policy of the Board to
account for on-going circumstances. These goals should be not be an absolute indicator of success
or failure of the CRA’s efforts, but instead should be utilized as targeted accomplishments and
should be reviewed every five years. Section VII outlines the process for five-year evaluations and
review of accomplishments which can serve to insute that these and future goals ate reviewed and
set appropriately given the ditection of market forces.
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V. Implementation Plan

A. Implementation Through the Financing Plan

As previously discussed in Section IV, the area within the West Perrine CRA has been the subject of several
planning efforts in the recent past. The Moss Plan of 1994 was primarily concerned with the recovery of
areas damaged by Hurricane Andrew and identified a number of needed improvements, some of which have
already been completed.

The Charrette Plan of 2001 was more visionary in nature and sought to establish a long range goal for the
revitalization of the area. Apart from the improvement of the residential areas, signtficant transformation of
the areas along the eastern edge of the CRA are proposed. The US1 cotridor and its parallel busway transit
corridor were seen as presenting a major opportunity for infill redevelopment of a denser and more
pedestrian and transit friendly nature. The close proximity of the Homestead Avenue cortidor provided a
further opportunity to support the transit-oriented development nodes with a traditional Main Street
envitonment of medium density mixed-use development that would accommodate many of the
neighborhood service types of commercial uses.

Major development opportunities also exist south of SW 186th Street, which contains a number of larger
vacant parcels suitable for larger scale commercial and light industrial uses. This area has already been the
focus of new development in recent years. This area was not addressed by the charrette plan, which did not
mnclude 1n its study area any propertes southwest of Marlin Street.

The priorities discussed in Section IV have been transformed into the redevelopment strategies presented in
Section V. The following section identifies the financing program for the projects and the implementation of
the overall program.

Assumptions

Several assumptions must be made in order to make ary meaningful projections. The most important
assumption is the amount of growth in taxable value. A sense of the current trend in valuation growth can be
determined by reviewing the growth in recent years. This history is summarized in Table 6.1

Table 6.1
West Perrine C.R.A. Value History
(All Values from Preliminary Assessment Rolls)

Increase In

Year Market Assessed Taxable Taxable Value
2006* $554,742,725 $504,562,475 $435,459,177 30.41%
2005 $420,229,300 $392,986,658 $333,909,843 27.90%
2004 $331,898,379 $317,664,458 $261,062,728 19.22%
2003 $272,028,478 $264,502,240 $218,977,124 15.16%
2002 $240,195,158 $235,441,821 $190,146,206 4.20%
2001 $228,827,771 $225,434,784 $182,483,667 5.97%
2000 $212,850,980 $211,187,828 $172,197,075 2.09%
1999 $205,302,117 $203,679,421 $168,677,328 6.23%
1998 $193,121,399 $193,738,882 $158,780,784 9.62%
1997 $177,882,659 $176,833,397 $144,851,221 5.80%
1996 $169,167,160 $169,051,120 $136,908,583

Source: Miami-Dade Property Appraiser, September 26, 2005
* Miami-Dade Property Appraiser, Jannary 8, 2007
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NOTE: It is important to remember that taxes are collected one year in arrears. Therefore, for
example, the 2006 taxable value is the basis for taxes collected for fiscal year 2007.

From this table it can be seen that the valuation growth in the past four years has been unusually strong, even
stronger than the county-wide average, which has not been the case historically. The following observations
are noted with respect to this data:

e There is cleatly a speculative aspect to the current real estate situation in South Flonida. This 1s due
to a regional bias in favor of high growth sunbelt areas, as well as a reflection of the generally strong
real estate market nationwide fueled by historically low interest rates.

® The valuation growth in the past four years has exceeded the county growth rate, reflecting a recent
surge in development activity in the commmercial areas south of SW 184th Street. This may also
suggest that the West Perrine area, which had historically been overlooked by investors, is getting
more attractive as development opportunities in the rest of the county become harder to find.

® The recent growth rates, both for the CRA and county-wide, can not be sustained at this level for
long and changes are already beginning to be felt in eatly 2007. While it would be tempting to
assume that this robust growth could be captured by the CRA, prudent financial projections should
assume a more modest growth rate.

® Nevertheless, the high incidence of available vacant property as well as underdeveloped property
would indicate that significant redevelopment activity can be expected in the near to intermediate
term. While this will initially allow for strong growth, this should taper down as the available supply
of redevelopable property is absorbed.

The escalation rates used in this projection assume that the momentum will catry forward for a few more
years, then will taper down to 2 more sustainable pace. Based on recent history of the growth of the Taxable
Value in the atea, an increase of 9% is projected for the first year of the program. Growth rates for
subsequent years show a reduction due to the higher base amounts. Thus, the escalation rates used in the
table are as follows:

FY 2008 9 percent
FY 2009-2010 8 percent
Fy 2011 7 percent
FY 2012 6 percent
FY 2013 -2031 5 percent

The millage rates are assutned to stay constant at 2007 levels of 5.615 mills for Miami-Dade County and 2.447
mills for the Unincorporated Municipal Setvice Area (UMSA).

Revenue Projections

The West Pertine Community Redevelopment Agency will be created in Fiscal Year 2007 with the taxable
values of 2006 as its base year taxable value. The the objective of the CRA will be to promote a wide range of
community improvements and redevelopment activities. The CRA provides a mechanism for capturing the
tax increment generated by the increase in taxable value over the Base Year. Over the potential 30-year life of
the CRA, this stream of funds is a substantial amount.
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Table 6.2 sumsmarizes the fund flows generated by the CRA. An explanation of the key points demonstrated
by this table follows below:

The leftmost column indicates the Fiscal Year. The fiscal year runs from October 1 through September 30,
thus FY 2007 runs from October 1, 2006 to September 30, 2007. The County anticipates creation of the
Redevelopment Trust Fund with sufficient timing to utilize the 2006 taxable values as the base year. The
table, therefore, begins with the year 2007, assumed to be the Base Year for the CRA, and continues through
2037. This is a total of 30 vears. The implementation plan indicates the 30-year period to be sufficient to
complete all the outhined tasks, projects and programs recommended by this Plan. In fact, this illustrative
plan shows all activities, except one fina]l debt payment and the replacement of public housing units, to be
completed inn year 27. The last payment on the debt and replacement of public housing units is shown to be
completed in one year Jater in year 28. Administrative costs for the close-out of the CRA’s programs and
financial systems and obligations are the only costs remaining in this example through year 30. This scenatio,
or any other than leads to early termination of debt, lends itself to a return of tax increment payments to the
taxing authorities at the tme of the surplus and can potenually lead to the eatly cessation of the CRA if
programmed activities can be completed in this accelerated timeframe. :

The Taxable Value indicates the total value subject to ad valorem taxation within the CRA boundary. The
mitial value of $435,459,177 is the Base Year value; the difference between the Taxable Value for any given
year and this value represents the Taxable Value Increment for that yeat, or the amount from which the Tax
Increment is calculated.

The Cumulative Taxable Change tracks the cumulative increase in the taxable valuation.

The millage rates are shown only for the jurisdictions that contribute to the CRA. Currently, this consists of a
levy for Miami-Dade County and one for the Unincorporated Metropolitan Service Area. The Total CRA
Millage Rate is the sum of these, currently about 8.062 mils.

The CRA Tax Revenue is the product of the CRA millage Rate times the Taxable Value Increment. By law,
the actual tax increment that is funded to the CRA is limited to 95% of that amount. The final two columns
indicate the year to year change in tax increment, both in actual dollars as well as a percentage.

Using these assumptions, the table demonstrates that the anticipated CRA revenues will soon rise to a
significant level, topping $1 million per year by FY 2011. Over the life of the CRA, the cumulative tax
increment collected by the CRA will exceed $ 157.6 million. This cumulative amount is, of course,

considerably less in present value. What follows is an analysis of a possible funding strategy for managing the
flow of funds over the life of the CRA.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida V-3

7/



epuold “A3unog sphrg-jwepy ) uwid Juewdojeaspay AIURWIWIOY SULIRd ISOM

v-IA

uooaford ynoyBnosy) pasn are (YSINN) Lib'T PUe (AmoD) 6196 Jo sarey 3BeItN £00T

ISL'679°LSTS ANWIARY ApBMWN) suondunssy|
%S p6T'€0S$ 18S°9LY 118 , 0860 T19°080°21$ 7908000 L¥¥Z00°0 S19500°0 6v6 1STI8S0T  66€'€CoH 86Y %S 90T'€6£°971°T 0 B34 LEOT
%P ILL TIPS L8T'ELE0IS 05S6°0 678°0SS‘118 7908000 Ly¥200°0 S19500°0 055°88L°T80°61  9LL'6VL'TEV] %S L8E'9E1'ST0'T 671837 9£07
%t 97€68€$ 91s‘1€5°01$ 056°0 908°S80°1 1% 790800°0 LyyT00°0 $19500°0 PLL'SE0'0SI'LT  PL6'890'SLE'( %S 1TE'10L°8T6'1 8TIBWA SE0T
Y%t 960°6LE$ 061°Ty1°01$ 0S6°0 686'SL9'01% 7908000 Ly¥Z00°0 $19500°0 008°696'vLT'91  8S8'SET'VTEL %S 10¥°858°9¢8°1 LTI pE0T
% 958°LEES ¥60°€9L°6S 0560 176'9LT°01% 790800°0 Ly¥T00°0 §19500°0 THO'EEL'OS6'YE  OSP'SEL'PLTL %S £56'88€ 61L' 1 9T 1A ££07
%l LE9'L09S 8ETSTY6S 056°0 £0£°126°6$ 790800°0 L¥¥T00'0 $19500°0 T6Y'S66°SLI'EL  OPS'ST9'0ET' | %S L1L'$80'999'1 ST IBA €07
%L TOL'8LSS 109°L18°8% 056°0 $89°187°6% 790800°0 Ly¥Z00°0 §19500°0 1S6'69€°SHP'T1  €LI'88T'ISI‘L %S 0SE°LYL'98S" 1 pT I 1£02
%L SP1°16S$ 668'8€7'8$ 056°0 $TS'TLY'8S 908000 L¥¥T00°0 $19500°0 6LLISO'V6T' T SLL'STL'SLO'L %S TS6°LBI°TIS'T ETIBA 0£07
%L 006vZS$ PSLL8YLS 0S6'0 £LE°T60'88 908000 L¥¥Z00°0 S19500°0 £00°€SEBIT'Ol  bPP'LIL €001 %S 179'922°6¢€H°1 CTIA 6702
%8 p06°661$ SS8T91°LS 056°0 LP86ESLS 290800°0 LyrT00°0 S19500°0 655'S8S'¥1T'6 £¥8°TET'SE6 %S 020°769°0LE"L [T 18X 8707
%8 660°9LYS 056°299'9% 056°0 TE9'EI0'LS 2908000 LybZ00°0 S19500°0 91L°TSE'6LT'S S6L196'698 %S TL6'0TYSOE" ] 0T 83X L70T
%8 8TH'ESHS 168°981°9$ 056'0 SLYTIS9% 2908000 LY¥Z00°0 $19500°0 126'06€'60¥°L 168'86L°L08 %S 890°'85T'¢vT’1 61 1834 9707
%8 9€8°1EPS £TYEELSS 0S6°0 T81'$£0°9$ 290800°0 LyyT00°0 §19500°0 0£0°265°109%9 9Z1'965°8bL %S £0€'SS0V81°( 81 1904 S702
%8 £LT'1IVS L8S'10€°SS 0$6'0 L19°085°S$ 790800°0 LyyZ00°0 $19500°0 P06°566'758°S 0pS'TIT'T69 %S LIL1L9LT1] JARLEIN 707
%6 889°16€$ r1€°068'VS$ 0S6°0 669'LY1°SS 790800°0 L¥¥T00°0 S19500°0 YIE'€E8L091°S L8BE15'8E9 %S ¥90°€L6°ELO 91 1A £70T
%6 9£0°€LES 979'864'¥$ 056'0 96£°SEL'YS 7908000 L¥¥700°0 S19500°0 LLY'69T'TTSY TIE'TLEL8S %S 687 1€8°720°1 [JELSIN 0T
%6 £LT'SSES 68S°ST1'PS 056°0 9TLTHEYS 7908000 L¥¥700°0 $19500°0 S91°L68'VE6'E 150°999°8€S %S 8TT'STIbL6 [4 L1 N 1702
%01 SSE'8EES LIEOLL'ES 056°0 pSL'896°CS 790800°0 L¥yT00°0 $19500°0 PIIT1ET'96E'E SE1‘6LT'T6Y %S TIE'BELLTG [N 0707
%01 £PT'TTES 296'1EP'ES 0560 16S°T719°¢S 790800°0 LY¥T00°0 $19500°0 8L6'1S6'C06'T 1T1'1018p %S 867°095°€88 [ARELEVN 6107
%l 868°90€$ 61L°601°CS 0560 88€°€LT'CS 7908000 L¥¥T00°0 $19500°0 858°058°SSH'T 128'920°90% %S 866'S8Y" 148 [SELEIN 810Z
b 141 ¥8T'T6TS 128°708°C$ 0S6'0 8€€°056°TS 750800°0 L¥¥T00°0 §19500°0 LEO'PT8'6Y0°T 650'956'59¢ %S 9€T'SIH 108 [\IR 27N L10T
%21 $9€'8LTS LES0IS'TS 0560 1L9°T¥9'T$ 90800°0 LyrT00°0 S19500°0 8L6°L98°€89'1 6TH'E6LILTE %S 909°TST'E9L 6184 9107
%t 1 011’6928 TLITETTS 0560 vS9'6vE'TS 2908000 L¥PT00°0 $19500°0 6vSpL0'9SE" 990°8b' 16T %S EYT'L06'9TL LELSIN St0z
%S | 98b'ZST$ 790°'L96'1$ 056'0 165°0L0°TS 790800°0 Ly¥200'0 S19500°0 £87°929'v90°1 9EH'€£8'9ST %S £19°T627°769 LIX ja1ir4
%91 £9v°0r TS 9LSVIL'LS 056'0 LI8P081S ¢90800°0 L¥¥200°0 $19500°0 LPO'E6L'LOS 121°498'€2T %S 862°97¢°659 FELEIN €107
%t Ly EI'PLY' 1S 056'0 869°1551$ 7908000 Ly¥200'0 S19500°0 976'$76°€8S 1£9'0LY*T61 %9 808°626°LL9 SIBA (41114
%¢EE $18'96Z% 768°10Z°1$ 056°0 6¥1°s9Z°1$ ¢90800°0 Ly¥T00°0 S19500°0 96Z'SSY' 16€ PEV'LT6'9S1 Y%l 119°98€°265 p 1 110z
%tS 0607 1€$ 9L0°S06% 0560 TIL'TS6S 90800°0 Ly¥Z00°0 S19500°0 798°LTSVET OLI'ELI'8IT %8 LYE'TES €SS [ELE)N 0107
%L6 vZ8°067% L86°06S$ 0560 160°729$ 790800°0 LY¥Z00'0 S19500°0 T69'PSEDL I 99¢°€91°LL %8 EPS TTY'TIS (AL 6002
%0 791'00€$ 791°00¢$ 056’0 096°S1€$ 290800°0 Ly¥T00°0 S19500°0 9ze'161'6¢ 9ze' 1616 %6 £0S'0S9'vLY [ELEIN 8007
%0 0% 0% 056'0 0% 90800°0 L¥rT00'0 $19500°0 - LLI6SK'SEY 1B A aseq L00T
Bueyd uu_..n_._U L JudawaIul T ug M JudwIdU] xe ], ey VSIND £juno) EUELIENR L | JUIWAIIUE (%) aswaadu] aneA Igap Igap
JUIIRF - ABIA 0)UBAA  XBLVID - - Ligynyesg -aeiN - ey IBeYN - 1By AT X8, anjeA aqexel paumssy Jqexe], 835ty

s i . Vi) 18101 JALE|NWNY)

usig uopeuswejdur]

"IA

LEOT-100T

SNOILLDArOdd INEWAYONI XV L UVIA-0E

9314Vl

9 -



@A epli0]4 ‘AJuno) apeq-lWe|W » UB|J Juswdo|sASReN A)IUNLWOY eujue  1SOM

200080 § ZIvEL $ £Z6°01 & (159008 § [Zri0b g (€or0 § 9200 & Gi'd ¢ [v9us S |ozce 4 (si0Z ¢ ecaw # zi'e sorse sfosss t[oezm o eak's 8 @220 tlalr sisevc slow'e ¢ eere t ey tloevz glierz else07 9 ends o o'e tloseh tfer  efoc g

I — senusany oy
STV sz $ oS $ | oo BESD s | o $ % ~$ 000 $ [ cos BIEZ D $ 9 $ 5202 S$|eEL § [ s2¢ BES $ 00k $ o050 s [om s${oL s €9 $ 05Z K]
LLELEIKY
29§ oW 3 ecr 8 [sie s |09 B $ ooz L T s |z s 3 {00z 5 ST s s $lon s|us $|o%ch § 9Tz $ 052 BED 5 |oat 5 [ os¢ $ oo 3 O s
. 0| RYUi [Euopeeyy @
puvjo oes 8
auy 1 . - [ $ 521 FY
YUY MeWEsURT Logeucdeuns) g
1A edoH ‘B
URIp (RIopAy R
521 s S ] 09 s
o TURID COTIAIOEOL ARIH
Wyl § oz ¢ oz s az & oz § wz  § CE ook 8 T}
s opun 3 Bujsnoy eRUPINY B8AD P
Apnog way epuny ‘¢
[ E) %) ]

o 8 e, $ 5w 3
- AwiBi 1004 "0

WY UOIRAISIrg 0 D

SBUIPENE BUSITH K) IUSID UOIAAINNY] ‘@

s way wwg 9

£l s

owo 1vRIOM 5

ooe §

00§
| "ON puog onueAdYy £

s T T §

Ao 49 peaug wuven 7

ocze -g-Zori sios  s|isg  $[oot 8

1EgI9Y § ¥V § CI6OF § 3508 S|evi'or § TEL9 8 (2008 S |000v S eav'y 3 weiv §[oizc 8 |2tve SOl & cogz $ MISZ §|20ZZ 8 |Lupt 8 |9vZ) 8 biF

ONUBALY B KO )

wenuoARy Y|

imsL S20ZA4 V202 A F202Ad - ZTOTAd  MERAS OTAL  OMOZAS  BHOZAZ  ZMO3Ad  OHOTAd  MIRAd GZAd GHOZAL ZOTAL  PROTAD  OLOZAD -0Q0TAd  BOT A

. swead

(sanNaAZY)
{0008) wesBoig Buperedo pur jmde) MeA 0¢
usg|d vopejueweaydia] (A LER elgRL

753




8A eplold ‘Qunog epeq-jWe|l - ueld juswidojanspsey AIURWWLOY BULLIeY 198M

o9er € esory § S50 ¥ b 8 OF . [ T ) T vOr ¢ B0k § ©@20F s|aer S|wer S|ZiZ) § v & 9ees §[505  §| i@ %] v [ A § T 4
. X (xonsjpuodx3 sve senusasy) moj4 ysag
09COCL 3 Kec 3 08T S out0b $ 0EK0F 9 OSMP S-BYER -§ ZLW S|CWIL S|BEL § st § % 8 ey STio8C sz §[ezet . 00’0 8 [Zes'L  $ (000’ & [ees’h Tes sfocot g[wl  sfos 8
ETHE] s slos  s|03 8 w s o 8§ o sjoc  s|oc  sfoe & $|9¢ 8|5z S |s¢ St s|m t|w 9 ToB0ig BUIRI LA INO AR Ao d ‘Gl -8y
. TURIP FUTNBNY XPAQL 9IMIGS B
Rl MOIRIEINA ‘6
o)
* 1 | R A N R | P 1 SO1YIT0 ANDUILDD/EYE MON )
v § HEE R EEEE S{oov  §f0s8 S[oos s 00b § OOy 93[0S [0S S|00Z S ODI ¢ OOLZ S[0% S|009 S| cev wct $|oez  gfovi  § (#en poxyy ‘aeq 003 °Q0L}
: . sweiborg vonebesdBy puey g
sz § Eloss sjamm  gloe ¢ $foov s|0s8 S|coa & 00b $ 00 |05z $|09Z S|o0c S o0k § 00LZ $[0sr $|003 $| 082 L  Sjoox  s|owt 8|05k S
01 ISUOPITOY JIOPITPURTITILYL T
susaB01 uogsodelq puBT ‘g
or  § I
amouenoiu| Buvy @
: — o woEoRy Amhuniog “f
R o $7003  $|007 $|00s $|oos s O - $ 0Oy §|00v S|oov  Sfoov S 9.6 $ 00C  9[0ec  $ oot §|9Z § 9ar § 0@k %[cck  ¢[121 [0V § 00k 8 OOb  $(08  s|o@ $ {epuny 11]
— . ° SNPID wowerudwi Auedosd IBuIpReY P
3 . 1] [T HE] HE] $09 $ 03 3 09 s|os HE] H (spundd uit]
. R QueIp sUTEWo) 990D 3
wii 8 099 §905 S|iev S|wsw $|Zov 8 O 8 ¢ $|lC s|es  sfze s o ¢ oic  s[sez  s[iez  s{mez 3 G 8 chz sjzez  $[i1zZ  S[oiZ s o - % O g[ooz € (pund Ji1)
€% ]
s § 0000 $|c0r $|00VS § 0097 $ 009C S|005p $|009C B|00SC § 0OOC 8 O0ST §009Z S|uUsct S0t §
Buienal ajng IRIIEISY B
Sursnon amepIOIY D
Wt § oor 8 wr 8 wr 8 =
SKIeUIaAWITLL] WBS PUR IOTIM "
. : = Snprumwp g
S5 8 . . oor 8 . s|osk ¢
SoMBNIS HOMIHAUIBoLY vomsoRY -
s D ool 8
| . B NweusAoid) Buping AomH q
5 3 L B sfor s o .gTeC ¢ {spvnd 1)
o 1500159, § Byl 8
uoEAIBERIg oI b
@ s o7 8
{snopua) eommesy ooueiu
] . o6y s|ot § 16180910 %05 = VD M 2}
19G115 Lig0 1 A PUOINBY 'Y
CE [T
L R : - L onuony yzol B
O - oo GO R B
{91209 0 %09) ¢ SrYARMYOIH 84X
ws  $ o5 §
- oapg enomany @
sz & . oEs ¢ 0zy
R . onuany peonauoy p
TS wEr $ 00T %
19939 YibgL g Ofen3 3
wor % [
favang ey g
00t ¢ 050§
V58 HS/oAI] 100N BN ‘@
P siuswsaady edeoneans ‘¢
Tt o5 sfosi s et sTos  s[sa  sjoor  $
Ui, yang o
R ¥ s e s o g|Ivr $|sr  Sfcr S b s 6 S|t g)se  $|9e §
GUBID MW} Apedalg q
wee § 68 [Zr¢ S .00 8 85 4|i19s  $|ves  S|oor $ Oy $ f5e  §|tcv {1y §[16c § €€ $ d9¢ $|gec $|2c S|z S g $ omL  s|Z&v  s[est g0z §
. SoAnueou; pateoy it @
{epund 1)
wowdomaq Fwouos3
Tigt S 89 899 5|28 §|6s  s|os s 9 $ s  S|er  &lov  $|vv S b S Op  S|OC §|6Z $[IZ $ 92 $ 52 §|vz S|t ${1z s o $ 06 syl Sk s|iH s o0k s e gs §E DEEE
Bumoasy €887 - S99ARG Jud P
sIgz w2 sToo $jee 8|94 s|0m; % 8% 8 & S§|eet  S[im  s|ot § b4 $ ®U S|t S| §|%0i  § 28 3 €6  S(68  S|ve $|0B S 09 3 08 S|9 4|05 S| $
; . Supsmnbu 3 Buusid « saaRg Joid D
suSF 051 $ o9 s|ost $ o5 s|soz $ 1,2 3 m s{ssz s{ome s{zez s 12z 8 01z sjouz  $|sse BEZD $ n $ 01 B siedk stour S on $ S0 8] 0oL HEA s|6e $ v s 0 s)2e sfoe HE $
Seuade3 R VHO 3
S04 s oL $ise $
Meez 3 <o slest s R SosuBdNT UOIRAID VYD ¢
¥tz 8zt 8 sob s|@st  S$|2sn S| $ w8 2o §|ve  s|9)  S|Z00 g 000 8 €6  Sfes  $|09  &|tZ & 4 s Zv $lz5 8§19 Sjzr $ 2 g8 S[E€  sfoc sz S ez p @  s|vl  s}6 HE s 4N 0) 1L 10 W4}
UORRAYUWPY VHO (RO B
{spuny ig}
BesUedL] SNIRIBMIWPY ‘L
wwnypusdx3 ‘g
Q0L I80ZAd  OSOZAd  SEOZTAS  ¥OOLAd TCOCAJ ZSOZAd  MOZAZ  UCOZAA  OXOZAd GZOZA4 L20ZAd  OBOZAS  SEOEAI  WEOEAS  CZOZAI ZZOZAJ  BZOZAd  OZOSAd  BMOTAS  @WOZAJ  AW0ZAJ SKOTA  SE0EAI  YIOLAd  SMOTAA  THOZAd  SLOZAd OLGZA Q00T Ad  GO0EAS
eumBosg

{83¥NLIONIE)}
{o00$) weibeid Bupwisdo pue (oyjdes Jeo A of
ue|d uopejuewejdwy ‘IA ze'0 ogeL

7



A

¥ppol4 "Aunog speqHWRIp - uRld

0 euLLiad 188M

“areod Buprewes o) 2440 pred [dud Ui

G004 OM) YLD @y 0] B1UBLIAST AUO IBIOW] PBIETIPU] SBUMOLIOY 10T SSRI0N|
O

L £

Mo|4 yew) sapm|nwng

3 g 0

014 Yoy januuy N

O O EE

060"t = [0oq

0zs 025 1029

SIAISR K MOIGNE

{8102 "H0 "@UENFH %31 + 000'000'2)
1pe49eg AUnoo}) ‘oN Nty PUOG WOILS KA 2

(o3 91 "Ko'p "cotmnter %9 + 000000'8)
{erqexin) uwo1 poyosg Aunod sepueg iged )

STOBAL  WRIBAS  BRBOZAR 2w

WOZAd  ORTAS BRAT  R202AS A

o2tz A2

s2eZ A

YTAS  TOTAS  WOZAL  SZOZAS  OUTAL  MLOTAL BOZAL

wozad

OIOZ A4

MOTAL  FOZ AL

S0z A4

BoTAd  012Ad  600TAd  ROOTAS

ARG 98] “D)|

swwbag

ue|d wopeIuswoidul)

‘IA

(AYYWWNS ONY 30IAN3S L830)
(000$) weaBorg Buprisdg puw ejde) iee 0F
coeuqe)

&~



Vi. Implementation Plan

Funding Strategy

Revenue projections from a steady source of funds such as a CRA tax increment can be used to finance a
number of catalytic programs designed to trigger the redevelopment of the area. This is the essence of a
redevelopment plan. Prior planning efforts, with community involvement, have yielded a lengthy list of
projects and improvements desired. The CRA revenue stream can be allocated to accomplish these projects
in some order of priority. This section of the plan will present a financial model that summarizes the
anticipated revenues and expenditures of the CRA. This model is intended as a planning tool, so that the
projects can be matched against available funds. Later in the section, goals for major catalyst programs to be
undertaken by the CRA will be outlined.

The CRA funding model is presented in Table 6.3. It is essentially a budget that lists projected revenues and
expenses for each of the future 30 years of the CRA. Indeed, it is prudent practice to review these
projections on a periodic basis, so that the assumptions in the model can be assessed against actual
experience. What follows is a brief explanation of the structure and assumptions of the model.

Table 6.3 is organized to list fiscal years in adjacent columns across the top. The revenues and expenditures
are listed in the leftmost column, in typical budget form, with all revenues listed first, then all expenditures.

The primary source of revenue is, of course, the tax increment. As previously discussed, this begins as a
modest amount, but grows quickly in successive years as long as redevelopment and general economic growth
keep increasing the taxable value of the properties within the CRA. Other sources of funding, such as grants
from varnious state and federal agencies, can and should be pursued.

The revenues also assume cash infusions from borrowings. Since tax increment takes some time to build up,
it is common to borrow against the future revenue stream in order to undertake key projects more quickly.
Of course, this adds debt service to the list of expenditure items, and has to be planned for accordingly. This
model assumes two borrowings. The first one, occurring in the fourth year of the CRA, is assumed as a
purely tax increment backed loan on the open market, however, the CRA may not have a significant enough
track record of TIF collections to undertake this loan without backing from the County (which could also
significantly decrease borrowing costs for this loan). Nevertheless, the model assumes that the backing is not
available. This initial loan is designed to “jump start” the redevelopment efforts while the increment remains
fairly low, therefore, this loan is also designed to be an interest only repayment for the first two years.
Remaining principal and interest will be paid in the final years of the loan. The amount borrowed was
determined based upon the TIF projected to be generated by the CRA being at least double the annual
payment for the loan. This leaves a substantial financial “cushion” for the CRA to rely upon.

Another bond issue, wholly backed by TIF collection without any consideration given to backing by the
County, can be undertaken once the CRA has suffident annual revenues as well as an established track
record, typically around five or so years. Itis believed that this track record and matntaining the “two times
the payment” cushion will prevent the need for additional backing of these loans by the County and will allow
the CRA to borrow without additional assistance. This model assumes that bond financing would also occur
in the ninth year. This is again done to decrease the timeline for undertaking several key projects and
programs instead of waiting for the flow of funds for a “pay-as-you-go” program.

Since these borrowings are for 15 and 20 years respectively, it is expected that the CRA will be making
payments on several bond issues at once in the mid-texm years. The table demonstrates how these bond
issues overlap. The second borrowing has a longer maturity, however, it is programmed to mature in year 27
so that all debt is retired prior to the 30-year end to the CRA and no outstanding balances are transferred to
the County once the increment reverts to the County at the end of the CRA life. The total amount of the
bond is calculated by working backward from the cash flow available for debt service at the time the bonds

are issued.
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Vi. Implementation Plan

It 1s important to note that this is a very conservative borrowing plan. Maintaining an assumption of two
times the needed annual debt payment limits the number of borrowings. As TIF increases, this significant
cushion promotes a “pay-as-you-go” approach since revenues become significant enough to undertake
projects. If different assumptions are utilized for borrowings, or different types of borrowings available to
the CRA (i.e. mortgaging property, a bank line-of credit, direct bank loans), borrowing can happen eadier in
the program. FEarlier borrowing would facilitate an accelerated undertaking and completion of projects and
could speed up the timeframe of implementation to somewhere about 20 years with only debt payments in
the last 10 or so years. An accelerated implementation could lead to early termination of tax increment
payments to the CRA. -

CRA Expenditures

The financial projections discussed here allow the CRA to budget for anticipated expenses to achieve the
goals of the community vision. Most of the bond proceeds will be directed to paying for capital
improvements and land acquisition. In addition, the tax inctement funds will provide a substantial cash flow
for other programs and activities, as well as the administrative overhead needed to further the community’s
objectives. These programs and expenditures are discussed in greater detail in Section V of this report with
targets and goals outlined later in this section.

B. Identification of Catalyst Projects/Ptograms and 10-year Goals

This Plan provides for the creation of various different types of projects and programs to achieve the
elimination of blight conditions within the CRA area. There are several key project/programs that have been
specifically detailed in Section V of this report and which have been funded by the possible 30 year funding
model shown in Table 6.3. The catalyst projects are those that should be pursued vigorously as they will
make the greatest impact on the West Perrine both in terms of taxable value and enhancement to the hfestyle
of the neighborhood’s residents. The top catalyst projects/programs will be outlined below along with their
10-year goals.

NOTE: Goals outlined in this Section are more susceptible to market forces outside of the CRA’s
control (i.e. land prices, available TIF, buyers tastes, growth in the surrounding areas). Additionally,
these goals are only for the first 10 year period (market forces would too greatly influence goals for a
period any longer than 10 years). Therefore, the Goals outlined in this section will also act as Task
Completion Indicators. For years after year 10, the goals for the first 10 years as well, what the CRA
was actually able to accomplish in those years, and the anticipated TIF available should be udlized
to establish benchmarks for the ensuing years.

1) Infill and Replacement Housing Program - This program is designed to acquire land to construct new
single family homes in the heart of the West Pertine residential area by both private developers (at market
rates) as well as by non-profit home developers (for affordable homes). The program has several different
aspects including land acquisition, home development, re-zoning of property currently allowing duplexes to
single family homes, eliminating sub-standard lots and structures. There are several different cost allowances
in the model for this program including land acquisition, home development, professional setvices, and a
reduction in revenue potential from the sale of land (due to the donation of land to non-profit housing
developers).

GOAILS: 2) Acquisition of 6 residential lots over the first five years
b) Formulation and implementation of a package of assistance and incentives to facilitate
the construction market rate homes by private developers by year five
c) Formulation of a program to assist non-profit developers construct affordable single
family homes by year five
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2) Economic Development Program — This program is designed to attract new businesses to the West
Perrine area. It is focuses on industrial and office development. Particularly it should be for businesses that
construct new facilities as this will assist in developing the area and bringing in modern business facilities
(pethaps replacing some outdated structures). The program should not be solely limited to new structures as
substantial renovation of an existing structure will add the tax increment that may be required to provide
appropuriate financial assistance to insure a business location. The program should be limited to businesses
that create or bring new jobs to the West Perrine CRA area. Costs for this program are located within several
line items in the model including land acquisition (for donation of land or sale at below-market rates), cash
grants equal to a percentage of the Tax Increment generated by the project to pay for any incentive other
than land, and there is a loss of revenue to the land sales revenue item as the donation of land or reduced
sales price would reduce the value of land sold.

GOALS: a) 'The location of one business every three years with at least 60 new jobs in the

industrial area south of SW 184t Street/Eureka Drive for the first 10 years (total of 3
new businesses) :

b) The location of at least one new office business every 5 years with at least 25 new jobs
to the Homestead Avenue or Dixie Highway/US 1 areas for the first 10 years (total of 2
new businesses)

c) The Creation of 4 new businesses, owned and operated by CRA residents within the
first 5 years

3) Open Space Acquisition — The West Perrine area is deficient in open space and park/recreatonal space
for the residents. This Plan proposes and expansion of Ben Shavis Park to quadruple its size and it proposes
a new patk located on SW 107 Avenue between SW 1827 and SW 181st Streets. The CRA needs to acquire
the available land in these areas before it is developed and work with the Parks and Recreation Department to
pay for the acquisition and to develop the parks over time. The line items in the model that are related to
these projects are contained in the land acquisition new parks line and in the line for Park Development

GOALS: a) Acquisition of land adjacent to Ben Shavis Park with the Parks and Recreation
Department with the first 10 years
b) Acquisition of land for the new park on SW 107% Avenue with the Parks and Recreation
Department

4) Streetscaping/Redesign of Major Roadways - A major component of the Plan is the transformaton of
the major roadway cortidors within the CRA from un-landscaped, pedesttian un-friendly, thoroughfares to
boulevards with landscaped medians, on-street parking, and wide sidewalks. This transformation is key to
beautifying the area and enhancing aesthetics, reducing noise, screening unappealing uses, letting the private
sector know that the government is investing in the neighborhood. Costs for these items are located within
expenditures lines for each project item at number 3 “Streetscape Improvements.” Additionally, there are
several grant sources anticipated for some of these projects including Transportation Enhancement grants
and Highway Beautificaion Grants. The CRA should also pursue additional funding from FDOT or the
County MPO for these projects.

GOALS a) Work with the Miami-Dade Metropolitan Planning Organization (MPO) to get all of the
projects in the Plan included in the MPO’s Transportation Improvement Program (TIP)
b) The CRA should undertake the design and construction of projects on Hibiscus Drive
before year eight
©) The CRA should undertake the design and construction of projects on Homestead
Avenue before year eight

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida vi-10
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VI. Implementation Plan

d) Design of the SW 184 Street/Eureka Drive project should be complete by year ten
€) Design of the Quail Roost Drive/SW 186t Street project should be coordinated with
FDOT, additional grant sources secured for the project and a design underway by year
ten
f) Entrance features at major points on the edges of the CRA should have locations
selected and acquired (if necessary) and the features designed and installed by year eight
g} The Busway should have additional small scale trees and ground cover as well as some
additional furniture fully installed by year five
5) Land Assembly for Future Projects - This program is designed to assemble the current patch-work of
propetties that will be needed, primarily in the TOD, Homestead Avenue Mixed Use, and Industrial areas for
the purposes of having lots large enough to undertake the projects proposed in the Plan. Assembly make
take the form of the CRA purchasing the property, purchasing options to buy property at a later date, or
working with property owners to get them to offer their properties along with others in a Developer Request
for Proposals by the CRA. Costs for this program are contained with in the line item for Land Assembly in
the Land Acquisition category in the model. '

GOALS: a) 'The CRA should complete a land acquisition strategy plan and have begin acquiring
land for future projects by vear five
b) The CRA should begin to acquire options to purchase land by year five and close on
75% of these options by vear ten as possible before year ten
c¢) The CRA should complete one commercial/industtial assembly of land (either
through agreement with private patties for self assembly or through the CRA’s
purchase of land) and have the land out for Developer RFP no later than year ten

NOTE: It is important to note that these goals are presented as a reasonable target for
accomplishments related to the recommended CRA workplan. Some of the goals will be exceeded
and others may not be met due to forces beyond the control of the CRA. As time passes, the CRA
will be able to recognize the programs that are most effective in accomplishing the long term needs
of he community and these goals may be altered by policy of the Board to account for on-going
citcumstances. These goals should be not be an absolute indicator of success or failure of the CRA’s
efforts, but instead should be utilized as targeted accomplishments and should be reviewed every
five years. Section VII outlines the process for five-year evaluations and review of accomplishments
which can serve to insure that these and future goals are reviewed and set appropriately given the
direction of market forces.
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VII. Exit Strategy

A. When is Redevelopment Complete?

One of the most difficult concepts in the implementation of a Community Redevelopment Agency is to
gauge when redevelopment is completed. This is because redevelopment is never actually “complete.” The
Community Redevelopment Agency or any other entity can always find more projects and/or more programs
to fund to make an area better. However, CRA’s have finite lives and a time does need to exist when the
regular stream of revenues reverts back to Miami-Dade County (County) to carry out the full breath of its
mission as well as to the Unincorporated Municipal Services Area (UMSA) to provide regular services. It is
the intent of this section to modify the question of “When is redevelopment complete?” to “when has the
Community Redevelopment Agency completed its assigned task?”

B. When has the Community Redevelopment Agency Completed its Assigned Task?

This Community Redevelopment Plan outlines the wotk plan for the West Perrine Community
Redevelopment Agency. Many projects and programs are contained within this Plan. The completion of the
Community Redevelopment Agency’s work and the subsequent end or “sunset” of the Agency will wither be
based on the reaching of the 30 years it may be allowed to operate or the completion of all anticipated
projects and substantial advancement of goals and objectives of the described programs and the repayment of
any and all debt.

Once all of the following questions can be answered afﬁrmatlvely the CRA should be closed down and the
Redevelopment Trust Fund should cease to exist.

1) Have the projects outlined and/or contemplated by this Community Redevelopment Plan been
substantially completed and paid for including related debt (except for on-going maintenance of the
ptojects) as outlined in Section IV or any approptiate Five-Year Action Plan?

2) Have the programs outlined and/or contemplated by this Community Redevelopment Plan been
implemented and substantially impacted the community and/or met their stated goals?

3) Has all debt from the implementation of projects and programs been retired?

Any review of these questions should also include whether there are other sources of funds available to the
CRA, County or other agency or group to complete any outstanding projects or programs of the CRA. If
these outside sources are sufficient, consideration should be given to early termination of tax increment
payments and the cessation of the CRA.

C. Five (5) Year Plan Review as a Method of Mitigating Changes in Local Conditions and the
CRA’s Success.

While answezs in the affirmative to the questions in Subsection B (above) should trigger the completion of
CRA'’s efforts, it recommended that the CRA not rely on the original list of projects outlined in this Plan as a
final and absolute list, but instead, utilize these projects as a “living document” that will be the subject of a
review and update every five years {or other times when conditions warrant).

As part of the five-year update, a Review and Futute Action Plan should also be prepated. The Review
pottion should include a progress report that indicates the success of the CRA in attaining its stated goals
given the market and other outside forces (i.e. changes to land prices, interest rates, construction costs, other
growth in the area, state of the retail, office and industrial sectors, etc.) influencing the CRA during that five
year period. Programs and projects should be reviewed to determine their continued viability and cost
effectiveness in addressing the needs of the community.
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VIl. Exit Strategy

Each Five-Year Action Plan should set new goals and task completion indicators which take into account
changes in outside forces. Each new Action Plan should also contain revisions to the TIF projections based
on actual changes to taxable values of property in the area dunng the previous five years and what can
reasonable be expected to happen to them in the ensuing five years.

The Five-Year Review and Action Plan shall also be the document utilized for the formulation and inclusion
into the Plan (by the appropriate amendment procedures as outlined in F.S. Chapter 163 Part III) of new
projects and programs that will address the new conditions or contemplated conditions and the basis for
removal from the Plan of projects/programs that are no longer necessary, are out-dated, or those no longer
in the best interests of the community. If no new programs are contemplated or warranted, there shall be no
requirement for an update of the Plan.

Upon completion of the Five-Year Review and Action Plan, it is determined that the projects and programs
have meet the criteria for completion of the CRA’s assigned tasks or that (as outlined above) there exists
other sources of funds for outstanding projects, then the review should conclude that the CRA has been
successful and should be dissolved. The review should review the potential for the CRA to complete its tasks
given performance over the past five-year period (and prior five-year periods). If it is determined that the
CRA will be unable to substantially affect conditions in the West Perrine Area, then the review should
conclude that the CRA is not an effective method for redevelopment of the neighborhood and it should be
dissolved.

The five-year evaluation shall in no way however, inhibit or prevent the West Perrine Community
Redevelopment Plan from being amended or new programs or projects from being created an implemented
at any other time as long as such plan amendments or new project/programs are in conformance with any
interlocal agreements and F.S. Chapter 163 Part IIL

D. Termination of Tax Inctement Payments

The CRA should review tax increment collections in the later years. If the Implementation Plan as outlined
in Section VI were to become reality, the amount of funds unexpended at the end of the year would exceed
funding needs beginning in FY 2035. While tax increment would still be needed to fund a few on-going
programs and staffing, all of the increment is not needed to complete these programs. If at any point the
implementation of this Plan accelerated to a point that it appears TIF collections will regularly exceed funding
necessary for on-going projects, staffing and debt service, a review should be undertaken to determine if the
programs outstanding still requite funding from the CRA or if they might have other potential sources of
funding. Upon completion of this review, a determination should be made as to whether to continue tax
increment collections at full levels, reduce the percentage of the tax increment collected, or whether the goals
and objectives of the CRA have been met and it is time to “sunset” the CRA.
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. Approved

Veto Agenda Item No 10(A)(6)
-, Override N
e  OFFICIAL- ﬂLE coPY -
- CLERK OF THE: BOARL
OF COUNTY COMNHSSIONES

RESOLUTION R= 546-04 COUNTY, _ FLomm

. OADE,

" RESOLUTION. DIRECTING COUNTY " MANAGER : PREPARE
-. FINDING OF NECESSITY AND FINDING OF NEED FOR ‘CREATION
OF A COMMUNITY REDEVELOPMENT -AREA-STUDY, FOR A"
" PORTION OF SECTIONS, 31, 32 AND 33, TOWNSHIP ‘55 SOUTH, °
RANGE 40 EAST AND SECTIONS 5 AND 6; TOWNSHIP:56 SOUTH, _
RANGE 40 EAST, MIAMI-DADE COUNTY, FLORIDA GENERALLY IR
.BOUNDED ON THE NORTH BY SW 1687 STREET,'BOUNDED ON ..
THE EAST. AND' SOUTHEAST BY STATE ROAD:5:(US 1), AND" =’ - =
BOUNDED ON THE WEST AND SOUTHWEST-BY:THE STATE
"ROAD 821 (THE HOMESTEAD EXTENSION “-OF . FLORIDA'S
. TURNPIKE), BUT EXCLUDING ANY -PORTIONS OF ‘LANDS
LOCATED IN COMMISSION DISTRICT. 8,. PURSUANT TO ', ;
- REQUIREMENTS OF CHAPTER 163, FLORIDA - "STATUTES; -~ - .. -
IDENTIFYING FUNDING SOURCE; AND 'PROVIDING MECHANISM = .o -
FOR REIMBURSEMENT OF CONSULTING FEES FROM MONIESON - . " _
‘DEPOSIT IN COMMUNITY REDEVELOPMENT TRUST -FUND, I ;
AVAILABLE

WHEREAS, pursuant to Chapter 163, Flonda Statutcs, a ﬂndmg of necessnty study must
be prepared in order to initiate the redevelopment process for the area.s bounded on the North by

SW 168™ Strect, bounded on the East and Southeast by State Road 5 (US l). and bounded on the

West and Southwest by thc State Road 821 (The Homestead Extensl ." fFlonda s Tumpxke), (the

. "Redevelopment Area"). but excluding any pomon ot‘ lands Iocated m__ mm155mn District §; and e
‘ WHEREAS, this Board desires to authonzc thc County Manager to se)ect a consuuant to
prepare a Finding of Necessuy and Finding of Need for Creation of a Commumty Redevelopmcnt o
Area study, for the West Perrine community in accordance with !he prdv:sxons ofthe Act;and
 WHEREAS, this Board desires to prowde a mechanism l.'or relmbursement of such
expenses for the study from monies on deposit in the commumtyjy redevelopment trust fund

‘pertaining to the West Pemne Community Redevelopment Area,_(the “;Fund"), if available,

/



-NOW, THEREFORE. BE IT RESOLVED

SQ_ugn_l_ 'I‘he matters conial_ in the foregoing .

"'resolutionby reference.___ L

- Section 2. 'I‘he Board hereby dxreeta the County Manager to. prepare a Finding of

Necessuy and Fmdmg of Need for Creation of a Commumty Redevelopment Area study in the _

West Perrine Community Redevelopment Area.

Section3,  The Board hcreby ﬁnds lhat the source of ﬁmding for payment-of such

consultmg fecs shall be monies on deposnt in the County Inincorporated Mumcipal Semce Area-
non-departmental allocation for management consulung scrv!ces. -

Section 4, The Board hereby finds that, if and when. the Fund is established, monies on
deposit in the Fund shall be used to reimburse the County for monies expended for consulting fees
related to the preparatnon of the Plan in the fiscal year the Flmd is r,stabliahed
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The foregoing resolutwn was sponsored by Commlssnoner Denms C Moss and o!'fered

by Commissioner Denn:ls C. Hoss ,who moved xts adoptlon, thc mouon was seconded :

.. Q

- by Commnssnoner Katy Sorensore 2nd Upon bemg put to a vote, the vots was ns follows o

Dr, Barbara Carey-Shuler, Chairperson u,e

: Katy Sorenson, Vice-Chanrpcrson L aye o
Bruno A. Barreito  aye Josc“Pepe™ Diaz 27ye .
Betty T. Ferguson  abeent Sally A, Heymas " ebsent
Joe A, Martinez: eye JlmmyL Morales abaent
Dennis C. Moss - aye Domin D, Rolle - &ye
Natacha Seijas kebeca Sosa.:  aye
Sen. Javier D. Souto aye -_- e

The Chairperson thereupon declared the resolution duly passcd and adopted thls 1 I"' day
of May, 2004, This resolution shall be effective ten (1 0) days aﬂcr lhe date of its

adoption unless vetoed by the Mayor, and if vetoed, shall bg:_:or_ne qffectwg only upon an o

MIAM]-DADE COUNTY F LOR!DA
BY ITS BOARD OF .
COUNTY. COMMISSIONERS

. , HARVEY RUVIN. CLERK
. Approved by County Attormey as By [( A{ SULLIVAN

o form and legal suf‘ﬁclcncy

Gerald T. H_cﬂ‘eman
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TO:  Honorable Chairperson Barbara Carcy-Shuler, BA.D, . - DATE:
and Members, Board of County Commissioners ~ - .

" FROM: Robert A, Ginsburg

County Attorney

_B=646-04

RAG/bw

1

The accompanying resolution was prepared and pl.aced-on-th'e agenda'at the requestof -

Commissioner Dennis C. Moss, .-

Robert A, Ginsburg - « Z
County Attorngy
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Hon. Churpmon Bu'om Cnrey-Shuler. EdD..
and Membcrs. Buud of County Commissioners

FROM: Robert A, Ginsburg
County Attorney -

Please note any ltetns o;hecked._

“4-Day Rule” (“S-Dav Rule" for commlttees) app!lcable if raised

6 weeks requlred between ﬂrst read_lng and public hearlng

4 weeks notification to munlcipal offiélals requlred prior to pubuc ’
hesring . e 1% '

£

Decreases revenues or increases expe_jadltm_-es_ wlthout balancing budg:

Budget requlred

ke
¥
%

Statement of nscal impast required i

. Bidwalver requ!rlng County Manazer's written recommendatlon

e

Ordinance crntlng anew board req}i_lres detailed Count) Manager’s
report for public henrlng : i SR
Housekeeping item (no pollc\' decisiqn requlred)

No committee review - .
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'STATE OF FLORIDA )
: ) SS:-
- COUNTY OF MIAMI-DADE )

I, HARVEY RUVIN, Clerk of the Circuit and County Courts, in and for Miami-
- Dade County, Florida, and Ex-Officio Clerk of the Board of County Co;nmissioners of
said couhty, DO HEREBY CERTIFY that the above and foregoing is a true and correct
copy of Resolutioh R-646-04: adopted by the Boérd of County Commissioners, at its

* meeting of May 11, 2004., as appears of record.

IN WITNESS WHEREOF, | have hereunto set my hand and official seal on thié
29" day of March, A.D., 2007.. |

HARVEY RUVIN, Clerk
Board of County Commissioners
Miami-Dade County, Florida

o I

Deputy Clerk

Board of County Commissioners
_ Miami-Dade County, Florida
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' _Harch 1, 2005

" To:

From

 Resolution Aocepﬁng the Flndlng of Necessity S

©  Subject:
o Approvlng the Preparaﬂon ofa Community Redevelo

'f.BECOMMENDAngN

"1t is recommended that the Board of County Commissxonm accept ty
" declare an area in West Perrine, represented by a portion of Sections 31,32’ ‘and 33, “Township 55 South.
"Range 40 East and Sections 5 and 6, Township 56 South, Range 40 East, Miemi-Dade County, Florida,
as a Community Redevelopment Area pursuant to Chapter 163, Part Il F@onda Stamtes. ; S_uch area is
referred 1o .as the Redevelopment Atea, and s generally bounded on:the'N
bounded on the East and the Sotitheast by State Road § (US-1),’and bound
by the State Road 821 (the Homestead Extension of Flonda’s Tuﬁ:

it is also recommended that the Board direct the. County Mannger t0, competmvely select a consultant in
‘accordance with provisions of Administrative Order :3-38-'and :from " 8- pre-qualified 'Commumity -
; Redevelopment Consulting (CRC) pool, to prepare. a. Community::Red velopment Plan for the
‘geographic area of Miami-Dade County, Florida known es the West Perring Community Redevelopment .
“Area; and approve monies in the County's Umncorporated Municipal: Semce Area non-departmentsl "
allocation for management consulting services fund, may be expcnded for the preparation of the
-redevelopment plan. Such Redevelopment Plan must examine alternate ﬁmdmg mcchamsms, in addmon

to tax-increment financing, as a vehicle to fund the redevclopment. : A

BACKGROUND

In 1969, the Florida Legislature enacted the Community Redevelopment Act of 1969, as it is presently
contained in Part I of Chaptgr 163, Florida Statutes, as amended (the "Act") The Act authorizes

_counties and municipalities in the State of Florida to:create commumty redevelopment agencies, to
prepare redevelopment plans for certain defined areas within their boundanes designed as community
development areas, within which comminity redevelopment projects may be undertaken to ¢liminate
and prevent the development and spread of slum and blighted areas through the use of creative financing
mechanisms. The Act glso authorizes the County to delegate redeve!opme;:t powers at the discretion of
the County, after a finding has been made deteimining that slum or blxght exists w:thm ! deﬁncd area:.

' In order to 1mplemem the Act, lhe County must adopt a resolution ﬁndmg that'

‘1. One or more shum or bllghted areas exxsts wnhm the proposed Redevclopment Area, )
and o




- submitted it to the Tax Incremcut Fmancmg and Coo

For the purpose of t!us Finding of Necesslty, onstrated in the proposed Redcvelopn :

Area that there cxists slum and bhght in the form of the’ followmg factors:

> Predommance of madequate street layout,jpulnng ncilines, adways, bndges or pu
transportation facilities .

> Faulty lot layout in relation to size, adequacy, essibxhty or useﬁxlness

» Unsanitary and unsafc conditions, -

» Deterioration of site or other :mprovements

The County may not ‘proceed with thc redevelopment f .the proposed . West Pernne Commu

Redevelopment Area, until the Board adopts the Finding-o Necess:ty and approves a Commu
Redevelopment Plan, - .

The Tax Increment I‘mancmg Coordinating Commlttee has_re ewed the Fmdmg of Nececsxty re
_and rccommends its acceptancebyme Board Co R

h €, £

Assistant County Manager

_ Attachment
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-4 weeks nodﬂcatlon 0 mnnlclpsl officials requlred prior to public
’ henring -

6 weeks requlred b:tween'ﬂm mding and publi¢ héaring

rmr e i et 2 P

'Decreue_s revenues or increases ex-l_ie_u-d-imres.‘ without l._:'a-la._ncl_hg Bndze R
Budget requlred

Smement of fiscal impact requ!red

Bid waiver requiring County Manager’s wrltten mommendaﬁon S

Ordlnnnce creating a new board requlm detalledi County Mnnager'
report for public bearing iy :

Honsekeeplng ftem (na pollcy decmon requlred)

No committee review _
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PREPARATION OF THE RBDBVBLOPMBNT PLAN; DESIGNATING
SUCH PLAN, EXAMINE ALTERNATE FUNDING MECHANISMS IN
ADDITION TO TAX INCREMENT FINANCING AS A VEHICLE TO

.WHEREAS,; pursuant to Chapter 163, Flpridé '_S_Iatmés,_'aft;ﬁndi_ng of neccssity.study rmust

L
£
H
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pertaining to the West Perrine Community Redeyelopment 'Area‘(-thé- “Fund™), ifavailable; -

WHEREAS, the chislamre of the Statc of Florida . enai

Redevelopment Act 1969 during its 1969 Legmlatxvc Scssxon, wluch ‘enactrent is prcsently..'_"-

sodified in the Florida Statutes as Part Tl of Chapter 163 Sections !63 330 tﬁough -I 63.450 (the. ;
‘Act™); and ‘

WHEREAS, all powers ansmg through the Act m conferred upon co. ues wuh home i
aule chnnerS' and
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reference (the "Fmding of Necessxty Reporl"),

WHEREAS the Board considered the Fmding of- Ncccssny'kcpoﬂ conwming the : G
cxxstence of slum or blighted areas within the Wcst Pemne Community Redevelopment A.rea,__ e

" and

WHEREAS, the Board: hercby concurs with the Fmdmg of Neces ity Repon and ﬁnds_ L

that ‘one or more stum or blighted areas, as defined in Section 163 340 Flpnda Statutes, exist i in

the West Perrine Community Redevelopment Arca, and

_ WHEREAS, the Board hereby ﬁnds that the rehabihta on, ccnservauon. or .
rcdevclopmcnt or a combination thereof, of said slum or bhghted a.rea is necessaly in the interest .

. of the public health, safety, morals, or welfa.re of the res:dents of the Wi t Pemne Commumty - '.:‘_
"'Redevelopment Area of the County; and . ' ' ; - -

fr




be expended for preparation of the redevelopment plan,

NOW, 'I'HEREFORE BE iT RBSOLVED BY THE BOARD . OF COUNIY_.
COMMISSIONERS OF MIAMI-DADE COUNTY . FLORIDA '.th’m-{'_';' .

Section 1. The forcgomg recitations are deemed true and cor;ect and are hereby

mcorpomed as part of thls resolunon

i

Section 2. As-evidenced by the ﬁndmgs contained in Exhxbn A, and as deﬁned in’

Sectxon 163.340, Florida Statutes, a blighted or slum area exms in the West Pernne Community

Redcvelopmem Area, which geographic area is described for a pomon of Sections 31, 32 and 33,

Township 55 South, Range _40 East and Sections 5 and 6, Townshxp.56 South, Range_4_0_.Eas_t, .

/s

g




community mdcvclopmem plan to carry out the commxm:ty redevelo_pment pmposcs of the Aet.

in the West Perrine Commumty Redevelopment Ama.

Section 6. The Board authonzes the County Manager ] compehtwely select a
“consultant fo preparc a commumty redevelopment plan for th  West, Perrine Community
wsxo[ns of the Act. Such PIan

Redevelopment Area (the Plan), in accordance with th
. examine alternate funding mechamsms, in addition to tax-mcre nt ﬁnancmg. to ﬁmd tbe

rcdevclopmcnt

for prepa:auon of the redcvelopment plan.
The foregoing resolutmn was offered by Commissxoner c: Moss :

who moved its adopuon. The mobon was seconded by Commtssioncr ‘Matacha Seijas - B

and upon being put 0 a v_ote, the vote was as follows:

5




" of March, 2005, This resofution shall
' _ .ad0pt_ioi1_ mﬂq§§ vctocd bythc aiybr,

«

L, »
RPN

Approved by County Attoméy as
to form and legal spfﬁciency.

Shannon D. _&né':t?zjset
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- This Finding of Neoesslty (FON) report secks to t
. West Perrine area in order to support the formation of.; a CQmmunliy,;Redeve!opment Area
~'(CRA} and its Community Redavelopment Agency.: The FON Is an'assessment of the area thet
provides the avidence of blight and the rieed for redevelopment dus to ihe arda's deﬂdendas in
attracting market-based Investiment of the sanie rate and qualily as suroundlng araas and the

" County as a whole. - The aren was found to exhlbit ‘sufficient blight fo racommend the formation ..

of a CRA.

The West Perrine Area Is an approxlmately 1 Oso-acre ‘area’o en rally
© crossing of the Florida Tumplka and. US-1, west of South Dixle nghway ‘south of SW.168"
- Street, and east of the Florida Tumplke and SW 107™ Avenile. ag’ s}
Location Map. - Lois

The West Perrine Area was analyzed as per the dsfinition of slum’ and bllght determinants set -
- forth In Sec. 163,355 Florida Statutes. A FON for the area was detamnined primarily on the
. presence of blight in the shidy area. Blightis defined as an area in whi,ch there ate & substantial . "

. number of deterlorated or deterlorating structures, in which conditions. are leading to economic .-
distress or endanger life :and property. in addition, the area rmIst have two of varous = -
contributing factors as set forlh in Sec. 163. 355 F S The primary fagors present In the West
Perrine area are: i :
T e Predomlnanca of defectlve or inadequate stroet Iayout palix ng facmlles, roadways.
bridges, or public ransportation facllities; e
Faulty lot fayout In relation to size, adequacy. accesslbﬂl!y, or usefulness, R
Unsanitary or unsafe conditions; '
Delerioration of site.or olher improvements; a_nd._ P
Lack of affordable h'ousing

® & 8

Predominance Of Defective Or lnadequale Street Layouf Parklng'Facllltles, Roadways,
Brldges, Or Public Tmnsportaﬂon Facllities .

The geography and layout of the transporiation facilities have. each had thelr own ‘effect upon
the area. While providing reglonal transportation services, Florida'’s Tgmpake has created a wall.
which extends along the western side of the study area. Access.intd and out of West Perrine
from the west can only occur at three locations using the tumplke inferchanges or the tumplke
underpass built Into the system. In addition, although South Dixis Highway provides numerous
opporiunities via signaliZed. intersactions to . access the .‘commaérclal” propertles (ocated
immediately adjacent to the US-1 comidor the commercial propertleé immediately to the west
which abut the Busway, suffer from poor access, visibility and connectivity. These collective - .
features create a negalive; Image at the gateway to the Wast Pening are, making it difﬂcult to o
. attract investment along the corridor which can then bs. extended inlo the nelghborl’aood '

For the ne!ghborhoods Iocated within the CRA study area belween S}N 107 Avenue and US-1, ~

davelopment patterns have not achieved the same density, urbanr form or commitment to
infrastructurs compared with the adjacent neighborhoods o the. nd" and the west. Street
widths vary, often not even achieving the minimum minor street deslgn standards that would be

k.
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E . Vacant lots attract dumplng. and Iong-term trash’ prob!

o _ Sub-Area both exhibit strang pattems of vacancy. The South Commercial / Industrfal Sub-Area -

o mqmred today for local strast access to rasidenﬂa :
s malnly found ad'acent to recan_t _development sites,.

B Faulty Lot Layout In Re!atlon'To SIze, Ad

Faulty lot layout is presenl where numerous accass roadways h
- Busway In an attempt lo: serve adjacent properiies. - Mullip!
- created dImlnIshlng the usefu!nesa of tha area 1o dovelop

: created paraliel to the
‘roadway ‘conidors. have been |

o Unsanitaryor unsafo condmons ST

grassés can create a fire hazard, as well as attract vermin tha crea gﬂ:er hea!th rigks. - Finally,
they may contribute to higher crime due to the existence of {arge paces’ that are hidden from -
"~ view and not easlly patrolled. The West Perrine nelghborhood and the Agticultural Transltional -

Is also characterized by large lot vacant lands, although It is not as Significant a problem sinca - - - -
this Is a largely Industrial and commerclal area. In total, 23% of the parcels In the West Pertine .-
Area are vacant land, and their volume Is a significant contributing factor to biight, Flguro Esz,
Exlsting Land Use Map lliustrates the breadlh of the vacant parcels.

The presence of lncompahble uses that conﬁlct wl e:ds _pabtems and o
reduce the usefuiness of the fand, and which impede addltlonal lnvestmenk in the area are .
present In two areas of West Parrine (see Figure ES1, Location p) Jn the northeast comer .
of the area single-famlly residential uses are In close proximity and Adjacent to Iridustrial uses: .
which are located Just north of S.W. 172™ Street'and ea ‘Avenue.: The types of .- -
industial uses located thére are visually blighting, cause’ significantr se. and are Bssoclated
with the use of noxious and potentially hazardous materials’ In opon dreas. Thess usas, aven if
walled, should not be In close proximity to residential areas, - The locatlon of these’ uses at thls
location seriously devalues the area and may even cause heallh assoc!ated risks ’

The second area of Incomipatible land use Is a three-block sectlon of the area mnnlng along the
north side of Eureka- Drive from S.W. 103" Avenue to S.W.: 107‘h Avenue. Similar to the
northeast area, these resldences are significantly devalued In terms -of thelr Tivablilty and abiiity
to atiract investment by their locatlon across the street from: Indudtrial uses. The types of
industria! uses at this close proximity to residences burden the msldapts and the proparties with
a diminishsd quallty of Ilfo; and devalue the potentlal of the propertleﬁor resldential Investment.

: Deterloraﬂon of 8lto Or Other Impmvements -- -

The West Perrine Area exhibits a high level of deterloratlon of the houslng fnventory
Approximately 12% of the individually owned houses in the area eihiblt serously dilapidated - .
and deterlorating condltions, Including structures that are notsound | or.safe for occupation and - -
.. those that show obvious evidence of long-term neglect, postponed s alntenance. and a general

Tack of investment in the upkeep of the property. This hlgh leval o deterioraﬂon ls s!gmnmnt )
and considered a. conmbutlng factor the blighting. oo g )
. b
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,Thera are a signmwnt amount of obsolats units with respect fo’their size jn, the shidy are
Obsolele units were defined as single-family homes with less than 800 s.f;: and mult-family
unis of less than 500 sf. Fifteen percent {(15%) of tha sihgle famlly houslnq,_ ehtory In West
Perrine is undersized and obsolete with respect to thelr viabllity on today’s market to attract new.
long-tarm buyars that will invest in the structure, and keep It fm deteriorating. Abolit 3%.of th
mu\ll-faml!y housing ls slmllariy obsolete. L

Lack of Afrordablo Houslng

Wesl Perrlne Is an area In whlch lhere isa shortage of housing affordable’ sidents of

" moderate incoms. There Is a need for re-development of affordable’ houslng dn:the:interest of -
-public health, safety and welfare of area residents. The proportions of both cwner:and renter
households by Incoms range that were cost-burdened, l.e., paying more than 30 percent of
income for shelter, were generally consistent with those countywida, - This was likely a function -
of the low rate structure for rental units and the low median value of cwned units,The fact thal
the area contained a significant number of County-owned units and/or prlvateiy-owned Section ;
8 units may have also contributed to malntaining moderate level of cost-bufdened. households.
These factors may have also been the reason for the fact that the area, had;a lower. percentage -
of overcrowded units than the County as a whols. Yet, It is imporiant to note in Census Block .
Group 83.03.3 overcrowded unils are 70 parcent hlgher than th nty age: ind callng a.
shortage of housing affordable to these residents, - : ;

" The aconomic conditiens of the ras!dents of the area also Indicate the level of economic distrass - o

* present. Workforce particlpation of area residents .over the -age of 1B was below that of-the~ . . .
county In general. In addition, the medidn household income. In the area ls '$29,915, which is - -

 less than 85% of the countywide median income. Mlaml-Dade County, with its median income -
of 335,958, Is ranked as one of the poorest major metropolitan areas. nallonwlde. This places A
the residents of the West Perrine area among the poorest In a poor-area. More than 35% of the -
households in the proposed CRA are considered to be living in poverly. - As a result, the
economlc situation of the residents is considered to be severely disadvantagad and contributes 4
strongly to the economlc distress of the area that relnforce the visual surveys of the area. The ‘
physical aspect of the nelghborhood reflected in the number, :ofcoda- violations Impedes .
economic development and investmentin the area. - - - .

- The West Perrine area axhibits sufficlent factors to be daslgnaled an area of blight, and as a
result, Is recommended fo be designated a CRA. The condition of numerous structures within
Its boundaries, the disjointed pattems caused by inadequate land use. plannlng and zoning, the
large amount of vacant parcels, the Inadequacy of the transportation Infrastructure and the
socio-economic characteristics of the residents all oontdbute to this recommendaﬂon. __—

The creatlon of a CRA and Its Community Redevalopment Agency wﬂl serve to lmprove the = - -
condition of this blighted area. : It will help to Improve the living oondltions of. lhe resldenw and I
help to encourage much needed economic development to the area n

~ Wes! Perrina : - P ; ’indlng MW&
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Obsclete Uses

Incompatible Uses

R T

- Vacant Lots

“"Defactive Land Regulatlon & Plal!lng

- Slze of Lots and Assemblage Potantlal
. Conditlons that Endanger Ltfe and Pmperty
Eoononﬂo Conditions ..i...

" Housing Characteristics ............
Demographic. Charactqr!atlcs.l

: Real Eglate Values

" Crime.

Strest Layout and Roadway Widths Ad]acem to the ORA
Street Layout and Roadway Widths Within the CRA
Pedestrian and Public Transportation Faciiities...

Evaluation of 'rramc Demand and Trafﬂc Problems Pursuant to, Chaptar 183 335(1).. 37 _—

Conclusion......, 4
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BRE Tumnplke and SW 107% Avenue as shown In Figurs 1, Loca 24

e boundaries and context of the study area 50
-:',___Flndlng of Neceaslty

) .Locatlon

."This Perrine Aree Finding 'of ‘Neécosslty : report _
", -,.approximately.4,050-acre area of land generally northof 1ho
.-and.US-1, west of-South Dixie Highway,;south; of; sw

~ - acres of right-of-way and 894.32.acres of real pmpeny are’
- occur at the centerline of the right-of-ways, except for the Flo
“at the east edge. The entire.area I8 within the jurisdiction of M)

. A Cp"ty.ﬁndtherea
* no lands included that erewithin a municipal jurlsdictio 'quuro-z.'gtndy Arog Aetlal shows

- Tnls report Is intended to ba adopted by Miaml-Dade’ County, and= ead as evidenica' in'the -
formation of the Community Redevelopment Area (CRA) and its: Cammunlty Redeva!opmant

Agency by making a leglslauve finding of the area thal.

1. One or more slum or blighted areas, or one' ‘or more areas In wh!ch there is a shonage of - Ny
housing affordable 1o residents of low or mederate Incom uding the elderly, existin - -
such area; and . e B y

2. The rehabilitation, oonservaﬂon. or redaveropment,, ‘combination: thereof, of such = .~
area or areas, including, if appropriate, the development of housing which residents of ...,
low or moderate Income, including the elderly, can afford, |s n%cessary In the Interest of
the public health, safety. morals, or, welfare of the resl(gents .of such .county or -
municipality. . . : i e

. The finding of necessity (F'ON) as set forth In Sec. 163 355 F.S. Isan assessment of the area
that provides the evidence:of blight and need for redevelopment die t6 the area's deficlencles In
attracting market-based Investment ‘of the same rate and quallly as éurroundlng areas and the -

- County as a whole. The réport refies upon a varlety of empirical obsarvations of all the parcels

- within the West Perrine study area in determining the existence of s)mp or bnghted condmons as.. ’
defined by the definitions and crllerla oullined ln Sec 163 340 F.S, ) e

Stum Determlnants

A slum area Is dsﬁnad as havlng physlcal or economlc condmons thatjare oondudve o dcsease,
infant mortality, juvenile delinquency, poverty, or crime because théra is a predomlnance of
. bulldings or !mprovementsﬁhat are lmpalred by reason of -

Dilapidation

Delerioration ;
Ags of struclures, or
Obsolascence. - :

Waest Penins
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A bllghted area is deflned as an area.in whi
deteriorating’ su'ucfures -in whlch-eondluon

“bradominance of defectve or Inadequa

" Assessed real properly values do fok st
- Faully fot layout in relation o size,’
. Unsanftary or unsafe eondltlons.

)

bridges, or public transporiation facifities:

‘Tax or special assessment dellnquency exeee’dl
Residentlal and commerclal vacancy rates high
incldence of crime higher than the remalnder of the Coun
Fire and emeargency medical servlca'
remainder of the County; ;
A greater number. of vlolatlons to the Florl
remalnder of the Counly,

privats enﬂty
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Area Composltlon

“The bounded area descdbed and depicted above lncludes app
land, of which approximately 131 acres sre right-of-way, and. 894

The Exlsﬂng Lam:l Use Cbam orls
“characleristics of the ldrid- and ‘bullt prope rﬂe&aoeprdl

. Obsolete Usas -

Area Composrtlon RN
Slte and Structura Deterloration
Property Vlolatlons )

Incompatible Usa s
. Dafective Land Regulaﬂan & Plattlng
Vacant Lots - :
Siza of lotg and Asaemb|aga Potentla i
Conditions that endanger life and properly by danger f fire

;gately 894 32 total acras of
2 acres are-real properly... ..

"The 894.32 acres comprise 1,830 parcels in total, wh}ch are categ o rized and summarized by -

general fand use In Table 1, Area Lend Uss Composltion ar}d re shown in Figura 3, :

ExIsting Land Use Map.
AREA LAND use composmou : : ;
Number | Average’ Bulldlng Number ’
General Land - of * | totSlze Floor:|  of -
Use Acreage | Percont | Parcols (acrg) SArea
Residential Tota} 23920 ] 27% | 4,408 1023 - {1795970| ¢
'] Commerclal Total | 141.05| 12% 100 | 141 1:!06116
Hotet Total . 0.00 0% 0 | na |0
-~ Office Total 1741 | 2% 12 445 | 153,804
institutional Total | 105.94 | 2% 84 168 | 840,107
Industrial Total | 57.84 11% 104 0.94 1-2022385 104 .
. Agrcultural Total. | 0.45 0% - 1 045 | “ 3,788 1
' Recreational - -0.00 0% 0 na. | 0 0
Conservation . 0.00 0% | o na. vl Ee 0
. ugites F1384 | 2% | 4 346 | 32482 | 4 -
-} Transportation [ 2.66 0% 4 066 1 %o '~ 0
Vacant ‘20259 | 8% |. 477 0.61 4382 1
Government . - 4.36 0% | 1 436 | 20300 1
Other T 8.97 1% 15 060 | 9,323 - 2
TOTAL . 894.32] 100% | 1,830 049 - 5755 326 | 1,333
. - . Source: Mm&mc«: -
Wesl Perine =
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) . The areals bes! descﬂbed as comprising | four

1 West Parrlna Nelghborhood 3

-..The sub-area is north ‘of Eureka Drive’ (SW, 84"

. .8W 107" Avenue and extends to the proposed CRA

“(SW 168" Street). This area bounds & completa’funciional’ community ¢

resldences, comprised of 711 single- famlly. residences, 1685 ‘duplex’ dwelllngs (330

*- . units), and approximately 324 residences in larger. multifamily. msldenﬁa[,shucmms.

A school Is on fie: north edge, with.-numerous: refigioits . institutions  scattered.

. ‘throughout, and.a ‘farge "health - care “center .In ' th g The

‘nelghborhood's commerca clusters on both sides of Homesle_ad v

. the new Busway. The northeast comeris oomprlaed of buslness:a
that are not a funciional part of community,  and:that -

g dlscussed in the Dafectlve Land Regu!atlon section

pue, Just ¥ west of.

'Agricultura! Transltlonal Sub-Araa B

" This Is the land west of SW 107 Avenue. and; north. of Eureka‘Driva-(SW. 184"
_Street), extending north and west to the houndades;.,' ; X
commercial uses, -four Insitutional uses, and 40 residential lructures. ‘one radio
tower, and the rest of the land Is vacant or agricultural land, North of SW.180™ Street
are the South Polnt Apartments and the Captiva :Club,’ ‘With “an “eslimated ‘357
dweliing units. The salient featura of the area 1s that of land that is designated and
polsed for translllon.,posslbly for more reslden!!al déevelopment south. of SW 108"

Street. -

3. Dixlo Highway Commercial Stip
This Is the land along the eastern edge of the area, bounded by South [ Dbde H ghy

* {(US-1) on one side, and the South Dade Busway Extension of the other. ‘it-doesnot -~

function as much as a part of the West Perrine nelghborhood as It does lis. prlmaty e
purpose as an anerlal oommerclal strp meeting reglonal need -

4. South Commerciat/ Industrial Area ’ -
This [s the entire area bounded by Eureka Drive (SW 184" Street) on the noﬁh the o
South Dade Busway;Extension on the east, and The Florida. Tﬂmplko on thewest. - .. -
The area Is characterized by light Industrial uses, warehouse u Sas, and large-scale,
regional retail establlshments : : T .

The zoning of the CRA area generally fits the existing land uses, wlth the axcepﬂon that them
are many lands zoned for development that are cumantly vacant. The 2onlng Is summarlzed in
Table 2, Area Zonlng Composition. s ;

West Perring Bk : ’ . e x . FlndlngofNeoesany
Mlami-Dade County : . i AP S o Page?
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POSITION .
fone .-
Jingle Farp!_ly.l-!ea!de_nl!al o
fownHousae - .- )
Juplex Resldential , (261367
“fulti-Family ; 4 Units S 2100 .1 988t
fultl-Family : 10 - 21 DU/Ac R aF - Y Y ,\|.28.08 {
Mt-Family : 22 - 37 DU/AG ¢ o - 3800 - |- .| 24.79
tungalow Courts, S | swe |- 2751
fotel & Motel ; - 1 =000 [ 0 0,00
‘otal Resldential - 14,273[100%]4268:03
lelghborhood Commercial : | si00- |8 ].4% [ 233
nterlal Commerclal 20 | 21 |16% |53.54
. ‘entral Commercial - 600" | 41 |30%[41.23
iberal Commerclal &00 | 67 |50%[-33.99.
emi-Professional Office ] . o0 | 0 | 0% | 0.00.1.
otal Commercal : © {435 [H00%[131.09
ght Manufacturing - Industral - 7100 | 335 | 89% |201.
savy Manufacturing - Industral ' 7200 | 27 | 7% |13.58.
ssiricted Industral j 7700 -| 13-] 3% | 23.64
stal industrial . ' , 375 |100%[238.28):
gricultural ey so00 | 39 [100%]90.18
" anned Area Davelopment 940 .| D }na 000 . L - B
ther Zoned Land 1 ‘1 0 |ne:]0.00]na] na %ﬁf
ind Not Classified, or Interlm Zoned 8 -[100%|:8.74 J100%| 1.09 PR -
atal : 884.32 '
1 £
H 4
'
st Pemina : —
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i .
: 3
! — &



LOREELL Ly

-, " Allof the sites within. tho area‘Were surveyed f0.determine
" .vantage point of closast avallable public access; ]

*. " only. Indlcators of disinvestment:in the nelghborhoods,

_SIto and Structuro Dotorloratlo

neighberhoods are particutarly vulnerable to the presonoe -dila'pldated bullding steriorating
structures, and propertles that are riot malntained.: Neglected properties of these types ;
hey also ‘heve: & causal ‘ol

- 'propagating continued disinvestment in the neighborhood. Fof:the pirposes’ =_tms Finding.
. Necasslty, lots ooeupled by habltable structires in the:residential nelghborhobds: era classtiied

structure ls deﬁhed as-one that ls: ml sound

Dilapldated conditions Inclide any of the following:

« un-repalred roof damage or roof covered by plastle:

s bowed walls, un-aligned windows, - doors -
demonstrate sagging structures; .

s all windows and doors boarded up; . .

. stmcturally damaged features such as porches; entryways

s signlficani poeling and loss of axterlor paint or other; finish :_:omblned with-

readily apparent rot or dry rot on wood walls and support featurss, and

corroslon;of metal features; )

fire damage and/or;_ :

the condltlons dted above In addltlon to appa nt ab

2. Deterlorated ~ For the purposes of this Flndlng of Necasslty, a deteriorated -
structure s defined as one that shows obvious evidence.of long-term neglect, .
postponed maintenance, and a general lack of Invastrient.in the upkeep of the
property. Detericrated conditlons are found whan any two of the followlng
conditions are noted: -

« one or two boarded windows, fastened In a manner and at a time of year
that they are apparently not for storm protection;
damaged and un-repaired roof trim and gutters; - .
wom roofing matedals, and/or a few damaged ~or mlsslng tles, or -
asphaultic seams that are dry and cracked from age;
weathered or peeling palnt or other non-structural exterlor fnish

« extremely unkept or overgrown landscape areas; - ¢

s minor damage to walls or wall openings that have\_vbeen poorly repaired
with Improper materlals, and poor finishing. = - =

« In addition, if other conditions are in goed condntlon. but tha house has .
been abandoned and all openings boarded up, and 1t is not for sale - . -

. (mdlcated by a sign) then R Is. also oonsidered to be. comdbuting asa R

de!erlorating structure. TR :

3. Good - For the purpeses of this Finding of Necessity. structure In good _

" conditions is deﬂned as one that shows obvious evidence of contintous and on- .
golng maintenance. Some defects may be noticeable, but fo the extent thatthey .
are not predominant, they are not aooompanled by other éefects. end that they -

Wast Perine - . . T Finding of Necessity
Miaml-Dade County : P B . -7 Page9
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',-_hOWever. it.Is.often’ ralated to. lhe nessingsy
- extént the' oompeuﬂve “position: -of: the “Industry,

.. management.. Industﬂal area’ physlcal conditions 28 they relate devalulﬁg ad]aeem residentla
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’ 3. Site COndlﬂons
) g.
SITEOONDITIONS
i : Numberof| - - 4L ] Percent .
Typo of Structure fUse | NUMbSI Of) pyging I0étertorated] Ditapidated | Doteriorated
lg arce’® lunits (est) D | i-'| or Diapidated
Bingle Family Residantial : . . R
-Kinc. townhouse, moblls homs, 718 . 75 N ¢ 54
cluster home) - - —
"Puplex Resldenttal 165 330 13 A F e 8%
- Multi-Family . 28 385 1. ) 0 E ) 4%
[Fotal Resldentlal Surveyed ~ | - 908. 1430 9 - A-EL T %R :
- flcommercial . 100 n.a. 3 0 -1 - 3% e Z#
[ofiica P12 na. 0 1 0 -] 0%t R g
nstitutional ©o84 n.a. 0 05 1 0% - R
findustsial {104 n.e. |notsurveyedinotsurveyedi - g
otal __: 1186 1430 94 M 0%
Source: MbmeedeCoun\mepoﬂyAppmh« -
'In summary, 91 of the 899 resldenl]al buﬂd!ngs are showing signs of deter;orauon, and 11are - @ . .
RIS

dilapldated. Together, the deterlorating and dilapidated bulldings ‘are 14%of the stock of -
residential structures In this area. On a typical block of 16 10 20 lois, this Would mean that two ..
buildings are deterioraled or dilapldated. Examples of the quality and condltion of the
residential properties in the area are shown In Figures SA and 5B Resldentlal Sllo
Photographs ; o Lo Th :

- The total count of 1,725 residential units includes the Capﬂva Club, and South Pointe

. Apartments, which are large multifamily developments under single ownership, west of SW
$07™ Avenue, and not indicative of conditions In the West Pemine Nelghborhood. in addition,
the total count Includes the Perrine Gardens and Ralnbow developments, both owned by the
Miaml-Dade Housing Agency, and not indicative of conditions in the rest ofithe nelghborhood. !f
these four developments_ are excluded from consideration, 1,060 dwemng units remaln. That
would mean that there ara 123 out of 1,060 units are in detenoraung andwslapldated bunldmgs
or approximately 12% of the houslng Inventorylnlhis area. -~ .. ¢ R

-
E

e e o, T ST RV A

All of the sites within the area were surveyed from the vantage polnt o! eI}:sest availlable publlc
" access generally from the' public rights-of-way. The survey is visual and does not fully evaluate . -
* structura! conditions, or unsaeen conditions that affect the safety and wan-Palng of occupants or S
the public. This level of deteroration is significant and cons:dered a 'conlﬂbullng factor to .
-blighting the West Perrine Nelghborhood , '

D i‘ﬁ':?xi“\"-'j e
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- Property Vlolaﬂons

To furthar suppon the vlsual survey. data was ge ) ami-Dade Nty ISP

- to code violations. - Table 4, Open Code Violations,: ‘__a open_coda.viclation cases and
- Figure 8, Open Code Violations shows the extent of the code, violations’ throughout the study
area. Datalls ol the open cods vlolauona ars contained In Append!

.+ | Junk Ysrd Viglation i
Junk / Trash / Overgrowih on Unimproved Property
Minimum housing meintenance '
Other. o B
Parkm promises violation
ROW./ Private promt_ylﬁ«h;endoned y_gge_rtyﬂg_h_,lclo
Setbsck Violationis
Signs on the ROW
Structure Maintanance - Upkeep
Unauthorized use - Regidential / Buslness .
Unusual use of property )
Grafti
Resolution Violations
Animals - Code Violations
Boat-Storags
Buslriess Premise Malntenance
Commercial Vehicle - Unauthorized
Lack of required permit r f
Obstructing enforcement - :
Outslde business uses - unpermitted E
Outside ovemight storage S
Unauthorized use - Industdal
illegal excavation ) : k
ngm'-Of-WaLmalntenance - o

{ _Source: mmwm&mm&amnw )

_Code violation data can contain evidence of add:ﬂanal defects not evldenced in extar!or
surveys, health and. safety Issues that create unsafe conditions and. may contribuite to risk of
loss and injury from electrical hazards, fire, and unsafe stmctures In addition, evidence of
_unsanltary conditions, iand health Issues related to structure miterials, hazardous material
contamination, presence of vermin, and poor fight and ventilation.fnay be obtained. The area
" suffers from a trash in the right-of-way and abandcned vehlcle p gblem that contﬂbutes to the :
blighting of the area.

alalalaiplalonlaiataipiaialvnle e[S~
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; _'Obsoleto Use :
.. A predominance of obso!ate uses an structures
_deteriorating nor diiepldated {although a lack of malntenance. usuallyelsof[outénd

" commerclal market needs. the ute Is no*longer economically:viable'for

-intemnal layout of the structure, plaeemant of stmcture
‘window openlngs. :

) §m§!| nglden:[gl Unlts e _
""In the proposed West Perring CRA. obsolescence as & contributing fagtor. towards. bfight Is
_found as 1t relatss to the size of the existing stack of homes. It was'noted'that the physical size:

.of the home,

" The results are summarlzed In Table §, Obsolete Residentlal Unlh

8:is’a’con ng: omi
distress and blight Iri an area; Obsolets uses may be within éound’ slmdureg that ‘are’ nelth
however dus to physica! condltions of the bullding or site, arid

These conditions may lncluda' size of the bullding’s floor area; slza'or tha "bullding’s footprin
lhs ot, 8128 and:jocation”of d

of soms homes in the area s very small, and In some Instances occupants have located on thelr
yards or porches, fumishings and possessions that may typimlly be tal ed within the Interlor,

In addition to noting these oondltlons in the ﬁe!d veriﬂmtlon was performad :by use of the - ‘
Property Appralser data. While homes and apariments may.be habliable iat smaller sizes, they . - . .~ -
are not corisidered viabla In today's market where there Is a large County-wide Inventory of " = -

" affordable housing at more appropriate slzes. Thase structures, while they may be sound and .~

well-maintalned, detract from the area's overall market appeal for homa ownership and re- "
investment. For the purposes of this analysls, the criterla for obsolets resldent!al unltg arg; - -

» 800 s.f.for single~famnly homes and townhouses :
« 500 s.f. forall mulu-famny units, including duplexes

TABLE 5
OBSOLETE RESlDENTIAL UNITS -
Number 3l o
Number of | Under Undar sPorcont
of | Dwelling}| 800 ?
-| Type of Residence Parcels | Units sf |
Single Family Residential 715 715 109 _?:f'f-
Duplex Residential __; 165 330 |7 s‘i _ |t 4%
‘Multi-Family ' 28 385 .| 18 |1 3%
Total : 908 | 1430 | 109 { -28 |\-15%
. mmbmcoungpm’ Appealeer

. Fifteen percent (15%) of the single famlly houslng inventory in West Perrlne Is underslzed

(bolow 800 s.f.), and obsolete with respsct to their viabllity on today’s ngarket to attract new
long-term buyers that will invest In the structure, and keep it from’ deteﬂorabng About 3% of all
of the multi-family mvenlory Is simllarly obsolete, being balow 560 s.f.

Woest Perrine o IO FMW“NM
Miaml-Dade County e
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Slngle-ramlly home Inventory can be the moat Importan
stablization and revitalization through home ownership;
- obsolete, this Is another contrlbutlng factor to bﬁght il

Incompatible Uses .-

!ncompanbla uses within close proximity, er obsolate uses may be In sound structures; . .

however, the exlstence or operation of an incompatible use dlmlnlsl;nes the value of the other, .
and In more severe case.may negatively Impact public health, safely, and welfare. Properuse =

-of zoning ordinances, and a properly planned geographic. lay-.ofizoning -disiricts genaral!y_'-fj.;;[ '
precludes most nuisance, safely, and health Issues assoclated; with Incompatible .uses;

however, unanticipated’ lncompatibmtlas that dlmlnlsh valuo nd caglse aconomic dlstress stm_ '.
occur, F ‘

Upon surveying the use or these properties and consldertng the Impact on each other. thare are
. two slignificant area of conmct among incompatible uses. -These. aréas are shown in Flguro 7, g
. Incompatible Uses, and are discussed below, - .-~ -

1. . Tha northeast comer of the area has slngle-famﬂy res)denﬂal fuses In c!ose proxlmlty G
and adjacent to industrial uses. This Industrial area mixed wlth commercial uses, are -
located just north of SW 172™ Street and east of SW 97™ Avanue, up fo SW 168™ -
Street on the north, and the South Dade Busway Extenslon oh the east. -In this area - .
are located a significant number of facliities for long-term. open auto storage, auto -
dismantling and saivage operations, and boat bullding. ‘These types of usés, are -
visually blighting, cause significant nolse, and are associated ﬂvlth the use of noxlous - -
and potential hazardous materials In open areas. These usas, even If walled, should .
not be In close proximity to places where people live. The locaﬁon of these uses at
this focation serously devalues the area and may. even cause health associated
risks. These Incompatlible uses are a significant contributlng factor to blight In the
area. i

'x

2. The residentlal south edge of the West Perrine Nelghborhood Sub-grea Is also
Impacted by the presence, visibllity, and noise of the lndustrfal uses diractly across
Eureka Drive {SW 184™ Streot). This is a three-block -section of the area running
along the north side of Eureka Drive from SW 103" Avenue 15 SW 107" Avenue. In
similar fasion the the northeast area discussed above, thesa residences are
significantly devalued In terms of thelr livabiiity and ability tq attract investment by
thelr location across the street from Industrial uses.: The uses on the south side of -
Eureka Drive also.include automotive-related businesses, as well as boat-bullding-
related industry, and even an aluminum racycling processing;facliity. Thess are all

uses that at thisiclose proximity to residences, ‘burden the residents and the -
properties with a:diminished quality of life, and devatuln‘- the potentlal of the
properties for resldenha! investment. : .

In summary, there are two areas of serlous, Incompatlble use co

/ lcts that are contributing
‘factors lo causing blight inithls area. - R -

SN

" Wesl Penine
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" incompatibllities - ‘discussed ‘above. - These éreas

3

Manufacturing® (2one # 7300). - This zoning Iy, wlth spchzdoa proxlrnlty of these Iiﬁ!uslﬂal
uses to resldencas, Is defecﬁve In both cases;: R ls a slgnl bt ]
this area, .

Vacant Lots

Vacant lots, by simllar mechanlsms as detedorated and |ap ated stmctures, devalue an area.
When vacant lots predominate in an area, they become a contdbuﬂng factor towards biight. In
addition, vacant lots attract dumping, and long-term trash problems. “The dumplng and trash, in.
comblnation with overgrown tall grasses can easlly creals a: hlghar fisk of fire hazard, as well as
altracting vermin that create other health risks. ‘Finally,a. predomlnant pattemn of vacancy may
conlribute to higher crime due to the. exlstence of Iarge spaces that ¢ are hldden from vlaw and
not easily patrolied Lo T, '. :

The pattem of vacancy Is as important as the amount of Iand lhat is vacant. A |arge tract of
vacant land do not demonsfrate bfight as much as the same amount of vacant land distdbutad
over many smaller lots, especially if these lots are widély dlspersed In a neighborhood. Whils'a
significant proportion of vacant lols, on one hand provides a mors sultable “clean slate” for
development, it Is also prima facie evidence of an area tbat for varlous reasons Is economically
disadvantaged In comparison to the surrounding area. ;— o

Wast Perrine has a very strong pattem of vacant !ands Jn three of its sub-districts. The
distribution of the vacant lands Is discussed below and ean be seen In Flgure 3, Exlisting Land
Use. ’ L

1. In the Was: Perrine Neighborhood there is a strong pattem of widely dispersed

vacant lots distributed throughout the neighborhood.! ‘Almost every block, especially

. south of SW 170™ Street has at least one vacant loti. Thelr area In total Is large and

©thelr number of lots Is large. “The large number.of vagant lots Is exacerbated by thea

" consistent pattem of avergrown lots with. dumping having occurred on almost every

one. The dumping conslsts of junked aulomobﬂes. ant hulls. furniture, and generai
trash.

o }

2. Inthe Agricullural Transitional Sub—Area. lhere Is also a strong pattem of vacancy'
however, conslstent with the character of the area, all of the vacant lands are iarge.
Many are fenced, and dumping, although evldent. ig:not as sfgnlﬂmnt a problem as

- In tha West Perrino Neighborhood eas! of SW 107 Avenue ‘

. Miami-Dade County ;
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- Photographs showing examples of the eharacter of }
- Included in Figure 8, Vacant Land Photographs.

" lands. Many are fenced ~and while dumplng seems prevalent. s hbt as slgnlﬁm
a problem ainoe thistsa largely Industrlal and eom rcial are;

TABLE B

VAcmcles o
. : R : .. Percent ] ° -
" Jrype of Use Zoned Fo_l‘ N:::.::;: |- (';‘_a,:rpc:?:,;- .
. RS Cr Ve
Single Family Resldenﬂal 118 " 2720 .| "10%F27%
" fTown House : 0 - ; 000 | cona. T
iDuplox Residential 1,148 . |- 6338 7| 25%124%
uttl-Famlly i 4 Uniis 14 - 0.82 - 20% 1 9%
fMult-Family : 10 - 21 DU/AS 1:000 .| 0%/0%
ul-Famlly : 22 - 37 DUlAC 11 C-147 | 73%16%
“leungatow Courts . 71,684 | 33%760%
- Hote! & Motal 0 - 000~ |- na,
rotal Residentia 1273 | 42803 °| - 306 ' 84.51 24%122%
-Nelghborhood Commerclal 6 233 1 0.24 17% /1%
Arteral Commerclal 21 63.54 : 14.11 20% / 26%
Cenlral Commearcial 417 | 4123 - 21 2371 | 51%/58%
Liberal Commerclal 67 33.99 22- 1047 | 33%/30%
ISemi-Professional Office 0 0.00 0 0.00- n.a.
Total Commercial 135 131.09 50 4823 | 37%I31%
£ Ight Mariufacturing - Industriat 335 201.05 41 35.58 12% 1 18%
" Heavy Manulaciuring - Indusirial 27 13.59 7 227 26% 7 17%
Restricted Industrial 13 23.84 8! . 9.84 62% 1 42%
[Total industrial 375 238.28 56 47.87 15% / 20%
gricultural 39 80.18 13 32.86 36% 7 36%
lanned Area Development 0 0.00 ol 0.00 - n.a.
Other Zoned Land 9 0.00 0 . 000 n.a.
nd Not Classified, orinterimZonedd ‘8 |- 8.74 D% 000 |. 25%/0%
- [rotal : 1,830 | 89432 | 428 | 223.27 | 23%/25%

Seuteé Mlaml-DadacmmtmepeﬂyAppmm

The total rate of vacant parcels by lot, and thelr cumulative lmpact on the amount of land that is
vacant Is summarized in Table 8, Vacancles. -

3
i
L

S

West Petrine

Miami-Dade County

S b bt s

o=y s

Finding of Necassity
Page 21

%4




RYSUTCEIRN

[T property boundary

Figure 8
Vacant Lot Photographs
Waest Perrine CR/

2y

[

Bource; The Curts and Kimbalt Compeny

0% SRR

3

i
H




H
B
3
H
!
4
£

'There Is a very. slgnlﬂwnt pattem of vacancles’ In:the"propt "
"strongest contribution to blight occurrlng ‘In_the West Pertine Nelghborhood ‘Sub-aren, whers
- 24% of rasidential lots are vacant, Gvérgrown; ‘an h, abandoned ‘aujomoblles, 'boa
hulls, furniture, and trash upon them:: In total, th 22% of tha regldential land.: The
South Commercjal / Industrial Sub-area to the ‘south, an h  Agricultural Transttion Sub-area &
the west have sven higher proportions of vacant Iand (37;'95 “and_36% respectively);
thelr contribution to blight Is Jess severa.::Ové _desqread ‘and ‘farge amounts: fvaean
,' d West Perrihe CRA. _

As shown In Tab!e 1 the area Is oomprlsed of 1,83 pémes_mat ara In various ownershlps
saveral of which are owned by Mlaml-Dade Coun!y Glven this, and that the avarags lot size fo
the whole area:is only 0.49 acres creates.a sltuation thal I8 chaltenging for redevelopment
untess many of the lots are assembled by lnvealom ‘ This e¥idence suggests that the size of th

Vacant lots dlmlnlsh a communltys valua because:they pttract dumplng, and are usuatl
overgrown. The dumping and trash, in combination with ‘overgrown tall grasses can easll
creats a higher:risk of fire hazand, as wall as attracting vermin that creata other health risk:
Finally, vacancibs under these ‘conditions may contributa to highet.crime diie to thelr provislo
of large spaces that are hidden from view and not easlly patroﬂed by police. Examples of th
trash and dumplng that vacant lots amact are Illustrated n Figures 9A and 8B, Trash Sit
Photographs. : R

There are 309 vacant residentlal parcals out of 1 273 acco dlng to Property Appralser data the
are within the West Parrine Area, Based on the physieal conditions survay, epproximately 2/
of these have sbme amount of trash, and dumplng upon them.. As this can compromise gener
public health, safety, and endanger adjacent properﬂes by fire or propagation of insacts, thes

- condltions are & contﬂbutlng factor to bllght. L 3 f : '

Elocd Zonesg

The ma]omy of the Wasl Perrine area is In ﬂood zone X, ocﬂood zone X-500. These areas ar
not consldered flood Zones and structures within them are not generally at risk. However, at th
southern end of the area, there are two-pockets where tha flcod zones are AE or AH, both ¢
which are consldered flood zones. Structures in thase;areas may be at risk for floodin
" Development may be more expensive In those areas as well and as a result, those areas me

recelve less deve!opmenl The general area ol each nood zone ls shown’in Flgure 40, Floo
Zones, : | N .
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Tabla 7, Houslng Charactoristlcc +°2000 provides:
-conditions within the proposed West Permina CRA.. For
provlded for MlamI-Dade Coumy as a whole, .

HOUSING CHA

b
7

: Census Conisus | Consus. )
Miaml- Block . .. Block .| : Bloek | Total
Dade Group roup | Group | Group | Study
- County 83.03.4 034 | 83.03.5 | 102.06.4 | Area
| Housing units 852,276 212 720 10 | 23m4
Units Occuplod 91.4% | 100.0% | ‘955% | “NA | 95.1%
Occupled Units by Tenure s
Owner-occupled ' 57.8% | -84.9% | 8% | 794% | NIA | 58.8%
Renter-occupled : 422% | 15.4% 522% 209% 1 N | 41.4%
OvorcrowdedUnits ¢ | 200% | 413% | T34.8% | [T1se% | wa | 1eew
@otoumﬁ i - . e -
Lacking full plumblng 19%] 00%| "o7%n|  54%| [oo%| oo% NA | 12%
" |__Lacking full Kitchens 13%] 00%| 31%| s4%|  20%| 00% WA | 22%
| units by Type ) 1 ‘ .
| 1.detached 427% ) e87% | 2606% | 69.8% | ‘eoe% | 689% | NA | 830%
| 1,attached : 99%| 00%| 157%| 00%]| % _20% | NA_| 33%
2 . 2e%] o00%| 400%| 223% 00% [ NA |187%]
31010 L 9.0% | 11.3% | 13.8% 28% ) ° 10.3% NA 7.8%
101019 f 64%| o00%| ~oon] 28%| i28%) 138% | MA | s4u|
201049 ; 8e%| o00%| oow| oconl| loo%i 7o% | MA | 21%
50 or more . 188% | 00% | 00%| 00%) :00%1 00% | NA | 00%
Mobilo Home _ 8% 00%) 20%| 24%)| ‘24%| 00w | tua | 1.5%]

" Sourca; US.CemlmlMlamlEcononﬂeAssodahsllm.

" At the time of the 2000 Census, the Census Block Groups mai Include the proposed CRA
contained a total of 2,374 housing units, 95.1 percent of which wefs occupled.’ Consistent with
the fact the proposed CRA 1s located in the eastem porlion of the County, over 75 percent of the -
housing units were conslmcted prior to 1980. Reflecting !ha aréa's suburban character. 83

1

' Census Block Groups 83 03.4 and 83.03. 5 contain some areas extraneous to the proposed Weat

Perrine CRA. Basad on fiéld surveys of these areas, It Is bellaved that hielr Inclusion_causes the area to
appear bstter off economk:a“y then It In facl Is. .
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" In evaluating whether ifie'study st
. .be oonsldered’

MIamI-Dada COunly‘s rate of home-ownershl
- than the rate throughotit the State da
_respectively. On an ovérall bas )
“was consistent; wlth the County |

+ The medlan unit rental rata within
aver 80 porcent of rental unlls
basis, only 58.6 percent of ren

- value of owner-occupled housing was also low rélativ
"7 the medlan unlt betng valu for le 100,000.

burdened, l.e., paying more than®
consistent ‘Wwith those countywide, This
rental unlts and the- fow media
- paragraph. The fact that the aréa | a significan ninty-
. and/or privately-owned Section ts may | 18 L
‘factors may have also been the reason for the fact that th rea had a lower percentags - .
of overcrowded units than the County &s a whole.- Yet, ltls important to note In Census

;

* West Perrina
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Domographlc characto

Table 8 provides demographlc data from tha 2000 Census depl
" residents of the proposed West Perrine Corridor CRA!
are provided for Mlaml-Dade Coun!y In lts entirety,

SOCIO-ECONOMIO CHARACTERISTICS : »2000

rg the el
Zor contbxiual

. | Canaus | Census.| Census _Cansus
Miam)- Block .|, Block : [. Block .’ . Block .| Totsl
Dads’ Group | "Group- | :Group - Group Study-
County | 83.03.4 | 83.032 | 83.033 102.084 | Aren
_Population 2253362 | _eso |:1365- | 4317 o - | 76718
Households : 1 777,378 192 403 | ‘389’ : NA 2,203
Retiremant Age Households * 21.8% | 27.8% | -136% | 25.7% | 11.1% | 21.8% NA 19.0%
Houssholds wiChlldren 34.6% | 375% | 40.9% | 383% 43516 | 51.3% NIA 457%
rﬁﬁ.nborl’orco(?orsomﬂ& R R . . .
Over) 57.5% | AT6% | 536% | 64.3% Ba 1 57.1% N/A 55.0%
Employed (Persons 16 8 over) | 92.2% | 627% | 78.6% | 69.3% | 00.0% | of.1% NA 89.1%
Madlian Household I $36,068 | $31,023 | $10,858 518_!527 QQ,BSG $46,808 N/A $20.815
Household Income - . o : :
Less than §16,000 186% | 13.0% | 454% | 404%° fo5% | 138% NIA 25.5%
$10,000 - 19,999 140% _ 271% | 248% ‘| too% | Srdn | tog% | wa | 1se%
20,000 - $34,908 20.1% 10.8% | 13.6% | 254% 2'4.4% 13.8% NA 18.1%
$35,000 - 49,990 15.7% 8.3% 8.2% 33% | 21.6% | 184% N/A 13.7%
$50,000 and over 334% | 407% | 80% | 200% | 270% | 432% N/A 20.9%
Houssholds In Poverty Status 18,1% 16:6% 69.7% | 55.8% [ 28.5% . 15.8% N/A 35.5%

“
Soumo‘ U.S.’Ccn% 2000; Miam] Economic Assaclates, inc.

At the time of the 2000 Census, the Census Block Groups that lncrude the proposed CRA had a
total population of 7,676 people, who comprised 2,203 housaho’lds Nineteen percent of these
households were headed by psople of retiroment age, le. 65 years of sge of older, as

compared to 21.9 percent of households countywlde. Conversely, 45.7 percent of households

included children under the age of 13 as compared fo 34, B paroer‘jt countywide.

 Evidence of the economic distress expedenced by the resldents of the proposed West Perrine
CRA is hightighted by the following ; slatlslkx‘ .

s Workforce parﬂdpalwn of area residents over. the age ofi16 was below that oountywlde

. despite the fact that the area had a lower of percenlage of retirement age housohokis .

than the County as a whole. Further, less than 80 percent of those participating were
employed including less than 80 percent of the vmrkforce members res!dlng in Census
Block Group §3.03.2 were employed. . F

2 Cansus Block Groups 83.02.4 and 83.03.5 conlafn some areas et ranaous to the proposed West
Perrine CRA, Basad on field surveys of these areas, it Is beliaved thal elr Inclusion causes the area to
-appear better off economiwny than itin factis. B .
“West Perina : : . : Finding of Necessity
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" Median ol ho'ld' _

-7 countywide:;

'83.03.2 had median’ lnoome_é= nly“30 10'6
. excess of 35 percent of - tha. househol

8 nom disadvantaged:ls "
evidenced by the fact that area contains off ces. of the. County's Community.Action. - - -
Agency, the State's Department of Children’and Familly ‘Services and. WIC. It'also ~.
- contains several County-owned houslng complexes Includlng Rlchmond Homas. SRR
Perrine Gardens and Perrlne Rainbow : i "

Real Estate Values

" The table below provldes the taxable ‘vakie ‘of ‘real’| nylln proposed West"jj' |
* Perine CRA for each year during the period -from 1599 though 2004, The same -
* Information is provided for Miami- Dade County asawho e SR

TABLE ok
REAL ESTATE VALUES *

: Miaml:Dade County Proposad Woat Perrine CRA
i Taxable Annual

Annual

Yoar - Value Change Change
1889, | 83,140,168,023 :

2000 | 87,576,077,697 [5.30% "1.80%

2001 96,677,278,665 (10.40% 7.30%

2002 | 105,774,511,014 [9.40% 208,611,543 2.50%
2003 | 119,960,471,382 [13.40% 237,817,125 14.10%
2004 | 137,620,891,792 [14.70% 281,861,960 18.50%
Average Annual.Change 1080% ] . 8.90%

Soutce: Mismb-Dade County P slsar, Miaal Ecoriomic Associstes. Ine .
As shown in the table, the taxable value.of property in thé proposed CRA increased
from approximately $185.8 million in 1999 to $281.85 mlg!on in 2004, at which time
in accounted for two-tenths of 1 percent of the County tax roll. The followlng points
are noted with respect to the table

» From 1999 fo 2004, the taxable value of property countywide Increased at an

average anhual rate of 10.6 percent, with increases exceeding 10 percent
occurring in' 3 of the 4 more recent years due to new construction and -

: - . . Page 30
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"s In4ofthes years analyz , taxa %
- slowly than those countywtde In the_two
quickly largely as commerclai develo

of that roadway. |

dealerships

The fact that lhe retall commerclal_uses north'o

west of U.S, 1 are occupled by "mom and pop” business No naﬂonal

or reglonal retallers are present in the dellneate are

The fact many of the key commercial parcels along Homestead
Avenue, a major business street within the area, are occupied by

govemmental offices and not-for-profits that are located Inthe areato - .

serve its low income popu!ation _Tha County-owned housmg umtes
also are not laxed. . o e

Thera is not significant prlvate ofﬂce space wrthtn the area
The relativily older age of the housing stock. )
Crime ' ' -

High crime rates demonstrate a lack of res}:ect for the law and f;ubllc safety and are
a detriment to economic development in an area. !nformat:on on two levels of crime
was provlded by the County Police Department. - . =~ " f

Table 10 - Incidence of Crime, shows the number of Part 1 and Part 2 crimes
reported in the grids that contain the propésed West Perrine.CRA for each year
during the period from 1997 through 2003, Part 1 crimes includé the major
categories of violent crime including murder, rape, sodomy, agg?avated assaultand

~.aggravated stalking. Also included among Part 1 crimes are robbery and burglary,

" pocket picking, purse snatching and various forms of shoplifting: Part 2 crimes
include simple assault, kidnapping, arson, various forms of fraud embezzlement and
narcotics-related offenses .o o :

e sty ey s
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1

art 2

2001

2002 -

2003

The number of reported cﬂﬁda:drdﬁb'e&.éh'a;p@y__frpm.ﬁa?;ﬁ 2
1 offenses. However, Rt Increased in 2001. and again.in’ 2002,
than the preceding year buthad not decreased ‘o 1ié tow lavel feco

rde?

2000, particularly In term's of Part
The ptimber. in' 2003 was Tower

i
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" Arterial roadways whlch function as. the, two most. lmporia g

. Florida's Tumplke to:the west, and US-1/South Dixle Highway 1o the éast, over 172,900 cars-
- per day pass along slde the West Perrine CRA study are i

. Access and Connoctlvlty

" The geography and Iayout of lhese u'anspomtlon facllmes ha

ﬁénapomuon faclliies “moving
Wlth:,the Homestead Extanslon of-

people and goods serving south Miaml-Dade County.:

‘each had their own eﬁ'ec\'upon'
West Perrine. While providing regional transportation gervices, Florlda s Tumplke has created a

- wall which extends along the westem side of the twd mile study area."Access Into and out of
"Waest Perrine {to and from tho: west) can only occur at the following three’ Iocatlons uslng the

tumplke lnterchanges orthe lumplka underpass bum Inlo tha sys:em

TABLEﬂ i e
ACCESS AND ROADWAY CONNECTRONS TO ANDFROM THE WEST
-1 Tumplke System - Number of
Roadway - Accass gl Roadway'l’ypo Travel Lanes
SW 168 Street Underpass Sectlon Line- -~ - ! | 2ianesundivided -
SW 184 Street - | Interchange Soctionline : i | 4lanes divided
SW 186 Street  © | Interchange State Minor Artetiat § 4 lanes divided
: ‘ sww Cathy Sweetapph & Associntes
?1— o

The US-#South Dixle nghway comidor, together with the MIaml-Dada County Busway,
promotes regional vehicular and translt conneclivity, but does so at the expense of local

. connectivity to properties adjacent to the Busway and US-1. Accass Into and out of West

Pemine from South Dixie Highway (to and from the east across the Busway) is accommodated
by the following roadway connections (sea Flgure 42): - = 1.

TABLE 12 Sl
ACCESS AND ROADWAY CONNECTIONS O ANtS FROM THE EAST
Roadway Roadway Type Number of Travel Lanos
SW 168 Street . | SectionLine - 2 lanes ?%_d'ﬁdad .
. | Banyan Street Quarter Section Line 2 lanes updivided
| Hiblscus Street : _Half Seclion Line 2 lanes divided (in sections)
SW 14 Street | Section Line - ") @ tanes divided
SW 188 Street - State Minor Artarial 47anes divided
SW 107 Avenue- Section Line “4lanes deed (south of SW 186 St)
- . - Cally Swostaprie & Assodals

- Wast Peming - - : - “Finding of Necesslly
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Legend ewme=  CRA Boundary : - Figure 11

* Tumplke underpass or interchange : Regional Roadway Connections

Daily Traffic Count ' : Woest Pemina CRA
o 61,500 i
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. using a ‘serles of. slgnallzed Intersections, SIg h
- réflects approximately 375 feat, with approximately. 25 feot avallable 16 accommodate vehicle - .

. Forthe neighborhoods located betwesn F Florida's Tumplke a

H
&
i

' .ﬁ‘ located lmmedlately ad]acem {o- the:
" Immediately to-the. west whlch abut;

‘the: busway- and US-1

queuas. during peak travel hours. : :Frequent. driveway _r;ect!ons'fo; the older.commerclal
properties along -US-1 do 'not..meet:icurent’: Sta Ccoss management ‘standards, . -
Redevelopment of these properties would require conformanqe’.m currert’ driveway spacing and
design standards, which for smaller parcels, wotlld croats g hardshlp in . meeting these
standards. .

Streat Layout and Roadw:y Wldths dja

nue ad]acentto the
CRA study area on the west), the tumplke system has offered a degree of protection from cut
through traffic. The resuiting residential development pattems are found to be consistent with
surrounding nelghborhicods to the north of SW 168 Street, and {o the west of Florida's Tumplks.
The roadway and sidewalk Infrastructure for this resldential area_ has largely developed in a
manner which provides adequate street widths, sidewalks and yard setbacks from the adjacent
travel lanes which are consistent with Miami-Dade County stibdivision development and dasign
standards pursuant to Section 28-14 of the Miami-Dade County code. Minor streets providing
access to résidential development are required to provide 80 or 60 fest of minor strest fight of

. way Jor residential areas. A 50 or 80 foot rlght of way “fould provlde the followlng paved

roadway, swale and sidewalk dlmenslons'

TABLE 13

MIAM!-DADE COUNTY MINOR STREET DESIGN STANDARDS -

Street Typo ROW Width Paved Roadway | Sivale Width Sidewalk Width
. : . Both Sldes Both Sides

Minor Streat | 50 fest 2210 24 fast 7108 fest 5t 6 foel
Minor Street 60 foet 24 10 36 fest 7108 feol - 5106 foet
: iScurce: Cathy Swoetepple Ey Aseodeles

A typlcal minor street fo the west of the CRA study area provldas 50 of right of way, 22 fost of
paved roadway, 8 feet of swale on both sndas ol the roadway and 6 foot sidewalks on both sldes
of the minor street - £

?
1

: Street Layout and Roadway Wldths wnhlnlthe cRA

For the nelghborhoods located within the CRA study area bétween SW 107 Avenue and US-1,
development pattermns have not achleved the same densﬂy -urban form or commitment to
infrastructure compared with the adjacent neighborhoods 1o the,north and the wast. Sireet
widths vary, often not even achleving the minlmum minor. strdet design standards that would be
required today for-locs! strest access to residentlal property. Bidewalks are intermittent, and are
mainly found adjacent to recent development sites. Paved ri‘jlnor street roadways In the nawer
development pockets within the CRA study area provide. bet}ueen 22 and 24 feet of pavement
consistent with counly standards. Paved minor street roadways In the older, unimproved -

Wesl| Perrine .
Miami-Dade County -
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’ _- sections of the cRA study area ‘provide bé { nt, not'eVen meetin
: “tha minimum design standards that would be fequlred for fesidantlal development today” An . -
TN . avaluation of the number and percentage; of qnﬂal ck_s study area with * .-

PERCENTAGE OF RESIDENTAIL A
Stract Type | ROW Width | Paved Roa

Minor Strest | 50 0or80 feet | 221024 feet - - | o
[ Minor Street | Unknown 1610 T feet - T 9B . 848% | -
Total Estimaled Residental Blocks T L M2 | 1000% .

~ - - - Sowce: Calhy Sweelappie & A

Based upon the street layout and the daslgn of tha exlstgng mlnor streat roadways, a
predominance of inadequate minor sireet paved readway wid re found within the resldentlal
porﬁon of the CRA sludy area (see Figure 13) o

odostrlan and Publilc’ Transportatlo

These same older, unimproved sections of the CRA study area have also been found to ex!st

with incomplele pedesiran Infrastructure -(see Figure 14), ‘which impacts the provision of

services and facliitles used to support public transportation. Over 50% of the-land area located
within the CRA boundarles Is located within a one half mile of the Busway comidor. Given the

predominance of residential uses within this first one half mile area. and given the transit service

coverage offered by exisling translt routes (see Flgure.18), an extensive and continuous

network of pedestrian faclliles should exist to reinforce connactfvity with the Busway. The

existence of intermittent sidewalks within the CRA boundarias contributes to the Inadequacles of

the street layout and the deﬂclencies which exist in the provlslon of pedestrian Infrastructure.

Evaluauon of Tramc Demand and. Trafﬂc Problems Pursuant to
"~ Chapter 163.335 (1) . o . .; :
Existing and Year 2025 projected dally traffic conditions have been evaluated for the reglonal
roadways serving the CRA study area. A‘level of sarvice -evaluation has been performed
pursuant to the adopted levels of service in the.Mlami-Dade County Comprehensive.
Development Master Plan. The dally maximum service volumes have been obtained from the
"Year 2002 Qualityl.evel of Service Handbook published . by the Florida Depariment of
Transportation, Exls!lng lane geometry for the reglonal roadways is provldad In the enclosed

Flguro 16.
West Perring — — Finding of Necessily
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Legend

e GRA Boundarles

Fotel 20 minute headways
Route 35 39 minute headways
Route 52 30 minute headways

Busway 48 minyte headways
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Figure 15
Transit Service
West Perrine CRA
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south Miami-Dade Busway .
Erlom CUuor Rldgo to Florlda

South

of SW 117 Ave

South

32
32

HEFT/SR 821 -

Strest
From SW, 200 Strest to US~1
Sm US-1 to North of Eumka

From SW 216 SlreenoSWZOO W

South

a3

SW 107 Avenue :
meswwosmswwe&

- South

South MIaml-Dado corrldor
Ralt Extension - - b
From Dadaland to Florida Clly
using Dixle Hwy

Premlum‘l'ransn: 2
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- Figure 18

YasF 2025 Traflic Forecasts
. West Perrine CRA
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projected Year 2025 dally traffic condltlons for the raglonal roadways serving the
78a, are summarized on the enciosed Tablo 18. . The evaluation-of exisiing; and
fic condilions demonstrate that Ievel of seMce deﬁclencles were found on-the
anal rcadways: -

TABLE 18
LEVEL OF SERVICE DEFICIENCIES ON REGIONAL ROADWAvs 18
Existing Dally 2025 Dally |
dway Locatlon - LOS - LOS R
) . H
e SW 152 Stroet to SW 168 Street F F -
le SW 184 Streel to SW 112 Avenue E -F i
oot US 110 SW 107 Avenue._ 3] F
\venue SW 1886 Street to US-1 C F il
821 SW 184/186 Street to US-1 F B
821 US-1 to SW 200 Street F B 4
827 - SW 200 Street to SW 216 Street -F g 1
3 cmhy“ ppla & A tex

sarvice deflclencies experienced along US-1/South Dixle Highway will continue to
future, given the function and importance of this corridor In providing reglonal
3 southwest Miami-Dade County. County officials are aggressively pro\dding and

ilt altematives, however these mobility aematives take many years before they -

le transportation alternatives. The premium transit altemative for US-1 Is a Prjority

transportation plan profect with implementation targsted between the years 2021
fable 15 above). The existing and future traffic congestion experienced aiond' uUs-
¢+ Highway will continue to remaln a factor In the future deve!opment or
it of property with the West Pemne CRA study area.

el of service deficlencles are pro]ected for SW 168 Street and SW 107 Avgnue
the current strest layout is not sufficlent to accommodate future traffic demand.
"insporiation faciliies function as key sectlon line roadways bisacting the West
study area. These traffic forecasts indicale that the current roadway design will

nt to prevent future traffic congesnon and that the current roadway daslgn will
ic problems. .

-f service deficiencias exist on the Flosida’s Tumplke adjacent fo lhe Wesl Pe"fﬂne
wa. Freeway lane expansion Is included as a Priority Il long range ransportation
ith Implementation targeted between the years 2016 to 2020 (see Table 15

leve) of service deficiencies will improve by the year 2025 after the completien of
“provements, the current roadway design will not be sufficient to accommogate
on over the next fifteen years for motorists seeking access to and from the CRA

i
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Vest Perﬂne was found to exhibit sul'ﬂclent bllght eondltlons to warrant th

CRA. As per the definition of slum and blight determinants sst forth In Sec. ,
| Statutes, West Perrine was found to have a substantlal number of deterforated -

j structures - in which conditions are leading to economic distress or which
nd property. Approximately 12% of the single-famlly houses are considered to

riorated or dilapidaled condition. Addllbnally. West Perrine. was also found to .~ - h

oontnbulmg factors.

se contribuung factors is faulty lot layout. There are two éreas of inoompatfbla L

1in the northeast corner of the site, and the other a three-black saction aleng
yom S.W. 103™ Avenue fo SW.’ 107"' Avenue. The single-family residences
industrial uses in these areas are significantly devalued in terms of thelr livabiitty

- tliract Investment. The location of industrial uses at these locations serlously *

rea and may even cause health assoclated risks. They should not be In close
iidential areas. :

a significant number of obsolete inlls with respect to thelr slze. Fifteen percent

‘ngle family housing inventory In West Perine is undersized and 3% of the muitl~ .-
Is simifadly obsolete. Small size Is an impediment in today's market to attract

buyers that will invest In the slructure and keep It from deteriorating.

¢ and layout of the transportation facllities In the area have also lmpactad the
the area. The Flofida Tumpike effectively creates a wall along the westemn edge
28, restricling access Into and out of the area to only three locations. In addition,
| Dixie Highway provides numerous opportunities through signalized intersections
mercial properlies, the commercial properties Immediately to the wést which abut
dfer from poor access, visibility, and connectivity. Both of these condltlons are
3 developmenl )
lhe study area often do not achleve the minimum minor street design standards
equited for local street access fo residential property. Sidewalks are Intermlttenl
s impeded in these areas. - . -k
conditions of the residents also indicate the level of economic distress of the
$ian household income in West Pérrine is $29,915, which Is lass than 85% of the
adian income. In light of the fact that Miami-Dade Counly, with Its $35,955
hold Income, Is considered one of the poorest major metropolltan areas
asl Perrine residents are among the poorest In a poor area, . .,

§ unsafe conditions are another factor that contributes to bllght. Approximétely '

cels in the Wast Perine Area are vacant land. Vacant lots attract dumping wmch
1ghout the study area. These vacant areas may also contribute to higher crime
tence of large spaces that are hidden from view and not easily patrofied. ;1

s from a trash and abandoned vehlcle problem. The significant number of open
s reflect the physical conditions of ihe area and impede new economlc
nd investment in the community. p

: - ‘ ) Finding of Neceasity
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10400 « 10434 SW ITETH 57

or! VIOLATIONS :
Cons Follo CoenType Cass Address et | testacivy
050320000900 _| Sead yand violeton 0220 23 BN 178 ST VT4 from NOO
30020050470 _| Ml Trash/Ovwrgror®h o Unerpeonced Fropery IN2004 (55.]
J00I01180) _LAeATrest/Overgroneds en Lnpryvoved Frapey, 12024 2
30icaaas2ness _ Lama/Tirnn o $neecd
S0u0320120080 | amit - SHE2004 for OV
Ty o Property 1HIoot
2038320100458 m [
3050320200080 | JniT: o 10083 SW 101 33 12004
100430 [ k7T o Property 16270 SW 17337 F0. 5
05037015004 o 19478 (W 179 31 12004 {Perasned
160630 on v on 32004 Cantack
20ETN40040 m o 1718 OV 302 AVE YO0
on 10100 11158 SW 1IOTH TER ]
200320130721 o i 372172004 | Rersonat
170207 | St on 2972004_| Perscrat
WS0INC oA on Sh472004 (P!
050320001370, 1o o 18010 SV 101 AVE maed |r
110760 ont 1BV BV 508 AVE INGTON [P
on Vo343 8W $33 81 12072008 [niahe :
320000100 | hew/Try o 10201 $W 171 8% 12008
050040 2004 for OV
3030320050380 _FiuniiTea on 10248 SW §72 3¢ 47872004 -
050320001310 _ | WewsT: o 19371 et DH2004 | Adéirionst indormalion from NED
:_20303300019%0 | ol =) 10030 HIDESCis BT Y2004 [Retmpe
9050220120730 |swr/3r o4 Unl 10511 SV 192 8T K004
¢ DhumafTon o 1771517 EW $04 A /82004 15,
2050770030400 _ | 3unnsT, = 8V 12; 1087004 [Fodow
1360 | STy o HSI000 {0 Cobectons
305032010000 | T on 17331 1Y 103 AVE 672072004 I
2051720030830 | S o0 10010 $¥f 170 117372008 | AcHonal Inforrnation Spm HCQ
050320000180 [riT on 10023 SW 179 87 38/22004_(Fit toap
[ ard o 10488 SW 172 87 117/2004
[Surh /T o - o
[T, onth [2 17320 W 104 CF
Jri T on 13408 SW {73 BT
o 10241 AW 179 87
' RO ADORESS.
on 58990 SW 182 8¢
o 10441 VW 123 TE|
10323 3V 14 4T
YONSQ 3%/ 473 8.
1037 $W 182 8T
47433 SW 104 AVE
18010 3 OIKIE MwY'
14230 § DIRKE HhY
2100 FOCIHMOND DR
9070 SW 168 3T
050370020080 _[Parkag Prémses volsBone, SW 158 5T
5090042098 _FPeAting Prérives volsrome 13008 HWY
3030370041900 {Pering Premives olesons 17340 SO ODGE WY
250320340010 JP Prarisys vowfions 15340 3 DUTE 1ANY,
05030001212 _[Parkng Prictimes victetons 13210 8. HWY
050170070020 _|[Parkrg Prorises vintatons. 9720 SW 168 8T
303032000070 _{Pwritng Premises wilstions D320 AICHMOND DR
3030120020100 [P [ 9500 3V o8 81
050320030120 | P Promives Vialors - s 5 BY 100 AVE
ROw Pivere Abwndoned 10400 - 10408 SW 10131 87
ROV Tivale e 11301 - 17400 W A
ROWPreals - 3828 BANYAN 6T
AOWPmate Abandoned = 548 RANYAN 5T
ROWPerale vd 9900 - D934 £ KIS T
ROV Priveie Adsndorsd 9900 - #9434 & 14
ROW/Privats Abandored 15400 - 1ISTEY
[ROrw/Prvats. Abangoned = 10498 SW 12187 8T
ROWala Adandond 10450 - 10468 SV 1815T 5T
[ROW/Privals Projedty 10502 - 31 SWISIND ST -
ROV v Abssocred 10400 - 1 V9 1018T 8T
ROW Trivats Propary Abandenad s 10500 « 10680 TV VIND ST
ROWPrivsts Property ishige | 10400 - 10458 SW 18¢ST 5T
ROWMvate Apanconed ehich 17301 17480 W CLEVELAND AVE
ROV ivele Praperty Abe ndoned fehicie-

el




) OPEN CODE VIDLATIONS
Cusarota | CaseType Cove Addros
KO Peuie Absrdoned 30400 « 10408 K¢ 17300 4T
Pivrts Abantoned 2411 » 12299 DAUVAL A
[ROWS il = STVTH ST
O Prirate 18100 - $0848 SW TR§TH AT
ROWPiveia Sbardonad $0100 - (8140 §W (DYTH ST
AOWStveia Adaptonsd 33001 - 17109 $W ¥9TMCT
ROW/Praces Aherdoned ohicte W BY
2030320350000 [ROvIPavate Abendonsd abice 117 wmer
203030100818 _[Somack Violstny 10313 AW VI TERR
02903198 on e ROW » B 18TH 8T
t Matrtorance - Upkasp o) 1704Y.
i Urne « RaskianiiaiTnmaey BH AT
2S0R004090_{Unaehortaes Lee « ResidentaiBatioes 17335 3% 102 AVE
10990 |Unnhotred Une e 10030 HOISLLS AV
1578 _|uneuthorized Une - B! ICHEIECT
0 Uss « O 103008 - 16008 SW 171t 5T
20070001551 _[Unwsweitsen ot
X500042010_|Greme A6 S DO vy
2010¥20770020 | O 17433 W 104 AVE
3030120320010 _ [Paiiun Promisws viciallons 18010 § DUE MWY
030330001409 _ |Packrg Aremiser volsBions 14780 8 DOGE 1V
3030170020110 _[e YiolsBons w970 3w 198 3T
3020120070040 _ [ Awschsion Vinkrions ATE0 S 160 5T
Anenats > Vi oy 10600 - 10058 BW 1AATHE
2060050040310 _[Bost Siorage Y990 BROAD CHANNEY, DR
3000930700010 | umnesa Fremiae Muhten shce 34803 8 DOGE 1Y -
I0RADOHIMD. TN eNde . nauthorsed 10020 WROAD CHANKEL DA
I0GU0P0100 [ umk olaion W7 B 188 3T
180 _[hunk o vicleson. WAZ0 T LA
26000360008 = Propery
06000070573 | homa T - 10400 ¥Y 188 5T
06005010130 {aun/ e on
2033370140348 _$ T on tOLBY AW S8 3t
2030370180370 _| aveat 20 Ul 10411 SW 84 8T
208005700000 = (1300880 S 160 AVE
2050320160850 Ty o 14351 SW 103 CT Yxed Inforrnation fra NCO
0010000440, TN Dvergmwh o )y mved Propesty 340 BV M0 AV SR =
10438 {aurastrs o 01wy WARL 20N |
RG00010011 mmm 18494 8 FEDERAL HWY RELI 77 rloemegon irom NCO
2000050010281 [Ronk/TryuhiOvergrons on Univoroved Property {13041 MOMESTEAD A 2R -
. oty o Un: 18401 - 18850 HOMESTEAD AVE 12272004 [ reare
000050310010 [Laxch ot o3 Poarat 14910 S0970 S DOCE HWY 10427004 {arieks
0800320020t ack of Raguied Permt 1872 5 DAk 1Y 1117008 n
0WO0S0370010_Jusck of Poh 10810 18970 § OIXIE HAXY. 301212004 [Personss.
050050500018 e of eguind Py 1940} 15 B DOVE HWY. 2127004 [Arst
00000520040 1 sk of Aesguired Paerred MES-57.29 SO DUIE .
. L ooy 19201+ 1681 SW 105THAVE 182003 [Loon! B
e - 30400 SV 128TH ST 2008 [Frel
JROU30020573_[Ouride Busiess Usss - 10450 SV 188 3T Vinnoy tor tlen
000080520020 {Outwos Busvass Uses 15380 S 10U WE SN [emare
3000030070344 _{Owistae Ove Soor: 13040 SW 404 AVE V135008
JB0A020584 | Parting Pramhas volahons 19540 SW 104 AVE VIVIE
3000050140040, _ [taning Pramiues vicleboas Yy Y 1122004 [Aret
08000180010 _ [P Premivey Voletons 19131 8 0006 WY 10127000
050050570030 _{rarkeng Prambee voiations . 1E480 § OOOE WY 1122000 [wae
IAO0N0190018 22000
060048 140030 1071272004 | Frst i
308030420071 SN0 [intaw £
10480 IFV20004 {rnke 3
040050380078 _1#. Prafines viclstena 15404 & FEDERAL 3WY . AN ' B
J0G0M010130 _ [Py Hreveses vidatons 15430 $ DURIE HVY 18272004 [ Firgt i

| T




e D -

= et ertemm o g ——

-

+ bmne




STATE OF FLORIDA ' )
- ; SS:
'COUNTY OF MIAMI-DADE )

|, HARVEY RUVIN, Clerk of the Circﬁit and Co'ur'tty Courts, in _and for Miami-
Dade County, Florida, and Ex-Officio Clerk of the Board of- County Commiissioners of
said county, DO HEREBY CERTIFY that the above and foregoing is a true and correct
cbpy of Resolution R-212-05, adopied by the Board of County Cornmiss'io_ners,.at ifs

meeting of March 1, 2005., as appears of record.

IN WITNESS WHEREOF, | have hereunto set my hand and official seal on this
29" day of March, A.D., 2007.

HARVEY RUVIN, Clerk
Board of County Commissioners
Miami-Dade County, Florida

.By pk E‘ﬁ

Deputy Clerk

Board of County Commissioners
Miami-Dade County, Florida

/¥
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, 2 . MIAMIDADE
o Memorandum
- Date: - .May11 2006 : : -
To: -Tony E. Crapp, Sr Executive Dlrector .
c Community Redeve[opment Office =~ °
"From: Diane O'Quinn Williams, Direct L
: : Department of Planning and Zof¥ ggﬂuf‘_

Subjéctﬁ West Perrine Community Redevelopment Plan

In response to your request of April 27, 20086, the Department has scheduled the West
Perrine Community Redevelopment Plan for the next Planning Advisory Board meeting
.on May 15, 2006. The Board's meeting will start at 5:30 PM in the Commission
-Chamber. Based on the information provided, the Department recommends that the

Planning Advisory Board find the redevelopment plan, and its proposed projects and -

programs, generally consistent with the Mlaml-Dade County Comprehensive
Development Master Plan (CDMP).

_7 if you have any questions, please contact Mark R. Woerner of the Metropohtan Plannlng
Sectlon Planning Division, at 305-375-2835. ' S

%’ DO'QW:SB:MRW

cc: Jurgen Teintze, TIF Program Coordinator
Tom Sphear, Community Planning -

/53



RESOLUTION

'RESOLUTION OF THE MIAMI-DADE COUNTY PLANNING
ADVISORY BOARD REGARDING THE WEST PERRINE
COMMUNITY REDEVELOPMET PLAN

. WHEREAS, Section 2-108 of the Code of Miami-Dade County, Florida, provides that
the Planning Advisory Board shall review the work of the Planning and Zoning Director and to
consider such matters as may be referred to it by the Director or the County Commission; and "

WHEREAS, on March 1, 2005, the Board of County Commissioners adopted Resolution

No. R-212-05 finding the West Perrine Community Redevelopment Area as being impaired and

-with conditions indicative of blight as defined by the Florida Statutes, Sectlon 163 340 and
: authonzmg the preparatlon ofa Commumty Redevelopment Plan and :

WHEREAS in Apnl 2006 the Miaml-Dade County Tax Increment Fmance Coordmatmg-

: Comnnttee (TIFC) accepted the West Perrine Redevelopment Plan (WPCRP) and

. WHEREAS, in April 2006 the Miami-Dade County Community Redeveloptent Office
forwarded the WPCRP to the Miami-Dade County Department of Planning and Zoning for |

review as to the Plan’s consxsteney thh the County s Comprehenswe Development Master Plan
-"(CDMP), and S : ~ o

"WHEREAS, on July 5, 2006, the Planning’ A dvmoryBoar 4 ':feViF-‘gW?d.'_thﬁ_pr'oposed RS

| WRCRP, |

BRI NOW THEREFORE ‘BE ' IT RESOLVED BY THE MIAMI-DADE COUNTY
 PLANNING ADVISORY BOARD, that it finds the proposed” West Perrine Commumty :

’ Redevelopment Plan consistent. w1th the Comprehenszve Development Master Plan.

P
N’



Planning Advisory Board
WPCRP Resolution Page 2

. The forgoing resolution was offered by Board Member Al Maloof, who moved its
adoption and was seconded by Julio Garuz, and upon being put to a vote the vote was as follows:

Reginald J. Clyne Absent Serafin Leal ~ Yes
Antonio Fraga Absent Wayne Rinehart Yes
Renier Diaz de la Portilla Yes = Gonzalo Sanabria Absent
Julio Garuz . Yes  Georgina Santiago Yes
Horacio Carlos Huembes Yes  Christi Sherouse Yes.
Rod Jude - .Yes  Jay Sosna Absent
Daniel Kaplan Absent : '

Al Maloof, Chair Yes
The Chair theraipon declared the resolution duly passed and adopted this 5% day é)f July, 2006.

' L hereby certify that the above inforpiation reflects the action of the Board.

ﬂl@@@&;
" “"Diane O’Quinn Williams = -
" Executive Secretaty .
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. Am_@ PUBLIC
HEARING

The Public is hereby advised that a Public Hearing will be held on
Tuesday, June 05, 2007, at 9:30 AM, by the Miami-Dade County
Board of County Commissioners (BCC) in the Commission
Chambers located on the Second Floor of the Miami-Dade Stephen P.
Clark Center, 111 N.W, First Street, Miami, Florida, at which time
the BCC will consider:

* A Resolution accepting and adopting the Community
Redevelopment Plan for the West Perrine Community
Redevelopment Area (CRA). The adoption of the Plan for the
West Perrine CRA will enable the West Perrine CRA to
undertake redevelopment of the Redevelopment Area
according to the Plan; which includes and it is not limited to
infill and replacement of existing sub-standard housing;
business development programs; and right-of-way and
streetscape projects.

* An ordinance establishing the West Perrine CRA Trust Fund.

The West Perrine CRA is generally represented by a portion of
Sections 31, 32 and 33, Township 55 South, Range 40 East and
Sections S and 6, Township 56 South, Range 40 East, Miami-Dade
County, Florida as a Community Redevelopment Area pursuant to
Chapter 163, Part III of the Florida State Statues. Such area is
referred to as the redevelopment area and is generally bounded on the
North by SW 168th Street, bounded on the East and Southeast by
State Road 5 (US-1), and bounded on the West and Southwest by the
State Road 821, (the Homestead Extension of Florida’s turnpike).

All interested parties may appear and be heard at the time and place
specified above. Copies of the resolution may be obtained from the
Clerk, Board of County Commissioners, 17" Floor of the Miami-
Dade County Stephen P. Clark Center.

A person who decides to appeal any decision made by the Board, Agency or Commission with respect to
any matter considered at this meeting or hearing will need a record of the proceedings. Such person may
need to ensure that a verbatim record of the p dings is made, including the testimony and evidence
upon which the appeal is to be based. Miami-Dade County provides equal access and equal opportunity
in the employment and services and does not discriminate on the basis of handicap. Sign Language
Interpreters are available upon request. Please call (305) 375-3418 at least five (5) days in advance.
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