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Subject: Resolution Ratifying a Memorand f Understanding Between Miami-Dade County
and the Miami Parking Authority fot the Development of a Garage and Related
Components at the Coconut Grove Playhouse Site

Resolution No. R-954-18

Recommendation

It is recommended that the Board of County Commissioners (Board) ratify, pursuant to Sections 2-9 and
2-10 of the Miami-Dade County Code (Code), the attached Memorandum of Understanding (MOU)
between Miami-Dade County (County) and the Miami Parking Authority (MPA), an instrumentality of
the City of Miami, outlining the terms for the development of a parking garage and related components
(office, retail and food and beverage spaces) at the site of the Coconut Grove Playhouse.

Scope

The Coconut Grove Playhouse is located in District 7, represented by Commissioner Xavier L. Suarez,
and is expected to serve all Miami-Dade County residents and visitors. Therefore, the proposed agenda
item will have a countywide impact.

Fiscal Impact / Funding Source

The adoption of this MOU will have no fiscal impact to the County. This MOU is expected to result in a
procurement and selection of a developer/operator to partner with the County and MPA for the
development of a garage and related components and the resulting agreements will be brought to this
Board for approval. Revenue generated by the garage and related development will help support the
theater’s operations and programming,

Track Record/Monitering
The County and MPA have successfully engaged in past partnerships and MPA is currently operating the

surface parking at the Coconut Grove Playhouse site. Michael Spring, Senior Advisor to the Mayor and
Director of the Miami-Dade County Department of Cultural Affairs, will be responsible for implementing
the County’s rights and responsibilities under the MOU.

Background
The MOU has been developed pursuant to the provisions of the Lease for the Coconut Grove Playhouse

among the State of Florida Department of Environmental Protection (State) as lessor and the County and
Florida International University (FIU) as lessees (Lease - Exhibit A to the MOU). The Lease was approved
by the Board via Resolution No. R-797-13. Simultaneously, this Board approved (via Resolution R-1043-
13) a Management and Operating Agreement between the County and MPA to manage the surface parking
at the Coconut Grove Playhouse and giving MPA the first option to participate in the development of the
garage and related compatible elements.

Highlights of the framework for developing the garage and related components established in the MOU
include the following:



Honorable Chairman Esteban L. Bovo, Jr,
and Members, Board of County Commissioners
Page No. 2

s The clements of the proposed capital development to be funded by MPA include:

o A new parking garage structure on the site of the current surface parking lot with approximately
300 spaces;

o Approximately 33,500 square feet of office space lining both the front and rear sides of the garage
to provide a friendly face on both Main Highway and towards the residential neighborhood to the
west;

o A food and beverage establishment of approximately 4,700 square feet; and

o Approximately 13,750 square feet of space in the restored historic front building (thereby restoring
the original 1927 uses of retail on the ground floor and offices at the second and third levels).

e MPA will lead the search for a partner developer/operator, with County participation in the process
and requiring final approval by the Board. ,

e The design of the garage and related components will be done by Arquitectonica, the same
architectural firm engaged to design the theater and the restoration of the historic front building, in
order to provide design continuity and cohesiveness to the overall aesthetics of the project.

o Funding responsibilities for the project components are delineated as follows:

o The selected developer/operator and/or MPA will be responsible for funding all garage and related
development components, including restoration of the historic front building; and

o The County’s secured funds ($20 million)} will be used solely for the development of the theater.

» The County will be responsible for the construction of the entire project: new theater, historic front
building rehabilitation, garage, and related development.

o The selected developer/operator and/or MPA will be responsible for the management of the garage
and related development components of the project. Any management and operating agreement(s)
shall be subject to the terms of the Lease and subject to approval by MPA, this Board, and FIU.

The provisions outlined in the MOU are consistent with the Business Plan attached to the Lease and with
the Master Plan developed for the site which has been previously shared with the State Department of
Environmental Protection, the State Division of Historical Resources, local community members and
stakeholders. The central objective of these components of the project is to complement the theater,
activate the site, and generate revenue to help support the theater’s operations and programming,

The MOU was approved by the Board of Directors of the Miami Parking Authority on July 11, 2018 and

executed by the parties on August 8, 2018 in order to proceed with these important project components
for the Coconut Grove Playhouse.

Attachment A: MOU between Miami-Dade County and Miami Parking Authority

Michael Spring
Senior Advisor




Attachment A

MEMORANDUM OF UNDERSTANDING
BETWEEN MIAMI-DADE COUNTY AND MIAMI PARKING AUTHORITY
FOR THE DEVELOPMENT AND OPERATION OF
PARKING-AND SUPPORTING FACILITIES

AT THE COCONUT GROVE PLAYHOUSE SITE %
‘This Memorandum of Understanding (“MOU”) is entered into on this E day of
#rv 4 06 T, 2018 by and between Miami-Dade County (the “County™) and the
Miatni Parking Authority (“MPA™).(each a “Party” and collectively the “Parties”), Under
the terms and conditions set forth in this MOU, the County and MPA agree to work to
accomplish the development and operation of a parking garage and related development
(Office, Retail, and/or food and beverage) (the “Project Components™), at the Coconut

Grove Playhouse site, which is owned by the State of Florida,

RECITALS

WHEREAS, the. Courity and Florida International University (“FIU™) are, jointly,
lessees to that certain Lease Agreement with the State of Florida (the “State™) dated
Qctober 8, 2013 (the “Lease Agreement”) in connection with the lease of the property
known as the Coconut Grove Playhouse, described in Exhibit “A* attached hereto and
made a pait hereof (the “Leased Premises”™), for a period of fifty (50) years commencing
on October 15, 2013, with two (2) additional twenty-five (25) year options to renew; and.

WHEREAS, in accordance with Section 253.034, Florida Statutes, a Land Use
Plan, jointly developed by the County and FIU in coordination. with GableStage, Inc.
(“GableStage™), was incorporated as Exhibit “B” to that Lease Agreement (hereinafter
referred to as the “Land Use Plan” or the “Plan’), calling for the development of a 300-seat
regional theater at the Leased Premises and designhating GableStage as responsible for
operating, programmmg, and maintaining the theater (“theater” when used in this MOU
refers to all front-of-house, back-of-house, circulation, stage, 300-seat auditorium chamber
and spaces essential for a working theater facility); and

WHEREAS, the Land Use Plan stipulates that the County and FIU may pursue
additional, compatible development on the property with the objective of generating
additional revenues principally dedicated to ensuring the viability and success -of
(3ableStage’s and FIU’s cultural and educational programs; and

WHEREAS, under the terms of the Lease Agreement, the County and FIU may
“enter into agreement(s) with outside party(ies), for the purpose(s) of managing, operating
and/or maintaining all or a portion of lessee’s operations and/or leased premises, including,
without limitation, ancillary and supporting functions such as vehicular parking” and the
‘State reserves the right to review the proposed agreement; and

WHEREAS, the County contracted with Arquitectonica, International Corp. (the
“Architect”) for the development of a master plan and design documents for the Leased
Premises and the master plan penerated by the Architect for the Leased Premises includes
re-establishing the original uses of the Coconut Grove Playhouse’s front building (Retail
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and Office), the addition of a patking garage situated at the current location of the surface
parking on the north part of the site which is to be screened by office liner units facing both
Main Highway and the residential area to the west, retail space at the ground level of the
parking garage facing Main Highway, and a food and beverage establishment to be located
between the theater and the garage structure; and '

WHEREAS, providing a parking facility and compatible development supports the
Clounty’s plan to reactivate the Coconut Grove Playhouse and provides community benefits
by adding parking capacity that serves audience members and staff of the theater, visitors,
merchants, office workegs, patrons, residents, the adjacent business district and area
schools; and

WHEREAS, the development and operation of facilities that complement the
theater experience will be vital for the long-term success of the theater by ensuring the
economiic viability of the theater operation; and

WHEREAS, via Resolution R-1043-13, the County entered into a Management
and Operating Agreement with the City of Miami Departmert of Off-Street Parking a/k/a
Miami Parking Authority (“MPA”) regarding the parking on the Leased Property and stch
agreement provides MPA the right to manage and operate the existing surface parking at
the Leased Property, and also the first option to present a plan to the County for future
development which may include, but shall not be limited to: expanded parking facilities, a
residential component, and a retail component; and

WHEREAS, MPA represents that it has the authority, expertise and experience to
manage and operate the parking facilities at the Coconut Grove Playhouse for the County
and FIU, as it has a ttack record of developing and managing other parking facilities for
the State; and

WHEREAS, MPA sold the Oak Avenue Parling Garage with the intention of
reinvesting $6 million of the proceeds in the Coconut Grove Playhouse patking garage and
related developments, as dernonstrated by Exhibit “B” and the Coconut Grove Business
Improvement District (“BID™} has committed to providing MPA with $3 million for the
Coconut Grove Playhouse parking garage, as demonstrated by Exhibit “C”; and-

WHEREAS, the Partics arc entering into this MOU to set up the structure by which
the Parties may enter into future agreement(s) for the funding, design, bidding,
construction, and operation of certain Project Components, as further described in the
MQU; and

NOW THEREFORE, in recognition of the foregoing recitation, which the Parties
to the MOU acknowledge and agree reflects the Parties’ respective interests and concerns,
the Parties set forth the following framework for the funding, construction and operation
of a parking facility and compatible development:



ARTICLEI

GENERAL TERMS

1.01 Incorporation of Recitals. The recitations set forth above are hereby incorporated
into this MOU as though fully set forth hetein.

1.02 Scope. This MOU shall encompass the Parties’ obligations and responsibilities in
connection with the solicitation and selection of a developer/operator for certain Project
Components in support of the Theater and shall be the foundation for subsequent
agreements for the funding, design, construction, operation, and management of certain
Project Components, as further described herein in Section 1.03 and depicted in Exhibit
“I)*, 40 be built on the Leased Premises (collectively referred to as the “Playhouse
Project™). The Partics acknowledge and agree that this MOU shall not be construed as a
modification, release, or amendment to the Lease Agreement, the Agreement between FIU
. and the County Regarding Coconut Grove Playhouse dated October 9, 2013 (the
“FIU/County Playhouse Agreement”), the Agreement between FIU and GableStage dated
April 10, 2015 (the “GableStage/FIU Agreement”) or the Operating Agreement between
the County and GableStage dated July 21, 2015 (the “GableStage/County Operating
Agreement™), and that such agreements remain in full force and effect. The Parties agree
that all proposed development and future agreements shall be subject to; State approval, ail
concurfency approvals, zoning/title restrictions, as well as all other required approvals,
including, but not limited to, other governmental apptovals and shall be subject to feedback
from local community stakeholders.

1.03 Projeet Components and Descriptions

No. Description Approximate Funding QOperation and
Size Management
I Theater 300 seats / Miami-Dade County GableStage, Inc.
+/- 19,310 sq. ft.
2 Rehearsal, +/- 9,150 5q. ft. Miami-Dade County (lableStage, Inc.
Costume and
Scene Shop _
3 Historic Front | +/- 13,750 sq. . | developer/operator, and/or | developer/operator,
Building MFPA and/or MPA
4 | Restaurant/Retail | /- 4700 sq. ft. developet/operator, and/or | developer/operator,
MPA and or MPA
5 Garage +/-300 parking MPA/BID/ MPA
spaces developer/operator, and/or
MPA
6 Office +/- developer/operator, and/or | developer/operator,
33,580 3q. ft. MPA and/or MPA




ARTICLE I1

SOLICITATION FOR A DEVELOPER/OPERATOR

MPA shall take the Jead on drafting and issuing a solicitation for the selection of a
developer/operator for Project Components Nos, 3, 4.5 and 6, in cooperation with and
subject to the approval of the County. Selection criteria for a developer/operator shall
include but not be limited to, experience with similar type projects, financial capacity and
stability, track recard of successful projects of similar scope, and best value and benefits
for the support of the theater. A representative(s) designated by the County shall serve on
MPA’s selection committee for the developet/operator and the ultimate developer/operator
recommended by the selection coxamittee shall be subject to the approval of the County.

ARTICLE III

DESIGN OF THE PROJECT COMPONENTS

3.01 AJE Team. The Partics acknowledge that the County has confracted with the
Architect for the design of Project Components Nos. 1, 2, and 3, the 300-seat Theater, the
Rehearsal, Costume and Scene Shop, and the Historic Front Building respectively, and that
in order to create a cohesive project it is agreed that the remainder of the Project
Components shall also be designed by the same Architect.

3.02 Funding, Once a developer/operator is selected and an agreement negotiated, it is
anticipated that the County will collaborate with MPA in including the design of Project
Components Nos, 4, 5, and 6, Restaurant/ Retail, Garage, and Office components
respectively, in the County’s existing Professional Service Agteement with the Architect
pursuant to MPA and/or the selected developer/operztor providing the funding for the
design fees. Design fees shall include all architectural and enginecting services fot the
design, development of construction documents, permitting, bidding and award,
construction administration services, and additional and reimbutsable services.

3.03 Design Input. MPA has been involved in the development of the design and shall
continue o provide input on the development of the project, particularly as it pertains to
the design of the parking garage. The County will collaborate with the MPA in issuing
setvice orders to the Architect for the desigh of Project Components Nos, 4, 5, and 6
(Restaurant/Retail, Garage, and Office components, respectively), Input from the
developet/operator, and/or MPA, will be sought as it pertains to the design of the Retail,
Office and food and beverage components of the project. The County will work
cooperatively with MPA and/or the developer/operator to direct the Architect in
incorporating the design requests recommended by MPA and/or the developer/operator.
The Parties understand and agree that the direction for and final approval of the design for
all Project Components of the Playhouse Project shall be made by the County.



ARTICLEIV

FUNDING OF THE PROJECT COMPONENTS

4.01 County. The County has secured funds totaling $20 million ($15 million from the
Building Better Communities General Obligation Bond and $5 million from Convention
Development Tax bond proceeds) for the development of the theater {Project Component
No. 1}. The County will endeavor to identify and secure funding for the Rehearsal,
Costume and Scene Shop (Project Component No. 2).

402 MPA. MPA will secure all resources necessary for the development of the parking
garage (Project Component No. 5).

4.035 Developer/Operator. The selected developer/operator, and/or MPA, shall be
responsible for funding the balance of the Project Components beyond the funding outlined
above. As part of the solicitation for a developer/operator, potential bidders shall be
required to present funding models that:
A. Accomplish Project Components 3 (“Historic Front Building™), 4
(“Restaurant/Retail™), 5 (“Garage™) and 6 ( “Qffice”) of the Playhouse
Project taking into consideration the existing funding commitments from
the County, MPA, and the BID,
B. Maximize revenue to the County to be used to operate the Theater, satisfactory
to the County;
C. Account for the operations and maintenance of Project Companents Nos. 3, 4,
5, and 6; :
D. Establish a repair and maintenance fund, controlled by the County, for the
E

Playhouse Project; and
. Provide an upfront contribution that may be used to partially fund other
Project Components,

ARTICLE V

CONSTRUCTION OF THE PROJECT COMPONENTS

In accordance with the Lease Agreement and the FIU/County Playhouse Agreement, the
County shall be responsible for the development of the Project Components of the Leased
Premises. The County will be tesponsible for overseeing the bidding, award and
construction management of the six (6) Project Components of the consiruction project.
The County may consult with MPA and/or the selected developer/operator to determine
the terms of the construction solicitation prior to its issuance.



ARTICLE Vi

OPERATION AND MANAGEMENT OF THE, PROJECT COMPONENTS

6.01 GableStage shall be responsible for the operation of the theater (Project
Components Nos, 1 and 2, Theater and Rehearsal, Costume and Scene Shop, respectively).

6.02 MPA shall be responsible for the operation of the parking garage (Project
Component No. 5).

6.03 The developer/operator, and/or MPA shall be responsible for the operation of the
Retail, food and beverage, and Office components (Project Components Nos. 3, 4, and 6,
Historic Front Building, Restaurant/Retail and Office, respectively). The term for the
operation of these Project Components will be proposed by the developer/operator, and/or
MPA, subject to negotiation with the County, FIU, and MPA, and subject to the conditions
of the Lease Agreement,

ARTICLE VII

NATURE OF MOU

701 No Binding Obligations.  The County and MPA agree that this document sets
forth only the Parties’ intentions as to a future framework for the successful development
and operation of the Playhouse Project and, specifically, the non-theater componeunts and
is not binding on either party.

7.02 QOperating Apreement, Should MPA’s solicitation for a developer/operator
result in the selection of an entity that meets the County’s approval, then MPA and the
County, in consultation with FIU, shall negotiate in good faith a legally binding operating
agreement (“Operating Agreement”) for Project Components 3 (Historic Front Building),
4 (Restaurant/Retail), 5 (Garage), and 6 (Office). The Operating Agreement shall be
consistent in all respects with this MOU and the Lease Agreement, and shall be subject to
approval from the MPA, the Board of County Commissioners, and the Board of Trustees
of FIU.

703 No Third-Party Beneficiaries. This MOU is a documentation of an understanding
among the County and MPA and no third-patty shall claim any right or benefit as a third-
party to this MOU.

ARTICLE VIIL
MISCELLANEOUS TERMS

8.01 Notices. Anynotice required to be given herein shall be delivered by certified mail,
return teceipt requested, at the addresses listed below or at such other address that may be
furnished in writing by & Party to the other Parties:



To the County: Miami-Dade County
Department of Cultural Affairs
111 NW 1st Street, Suite 625
Miami, Florida 33128

With copy to: Miami-Dade County Attorney’s Office
111 NW 1st Street, Suite 2800
Miami, Florida 33128

To the MPA: Miami Parking Authority

40 Northwest 3 Street
Miami, Florida, 33128

8.02 Terminaton. This MOU shall continue until terminated by either Party, through
30 day written notice given to the other Party, with or without cause. Upon such
termination, neither Party shall have any liability to the other for any acts or omissions
taken in connection with this MOU.



IN WITNESS WHEREOF, the County and MPA have made and executed this MOU by
their respective and duly euthorized officers the day and year first above

“COUNTY” -

MIAMI-DADE COUNTY BOARD OF COUNTY
COMMISSIONERS

By: /W«!)"\-Q &?ﬂ‘—\

_%:,D( Carlos A. Glmejﬂcz CGM

Arthur N‘onega CEO

Approw ?Le/galhﬁclency

Victoria Mendezf City-Attorney 6’2’3"

PRI e T

Dapuiy Clerk

/D
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ajltaratioha duhe by LESSNE without Ehe prior wiilten. appzoval of -

| LRSEOR, -Hauipment anil inprovenents plagdd on the féased prémizes by
IESaEE whlsh ave noh lnbendad to, oz do not . beppmp, & peymanent pant
'of fha_lﬁaﬁeﬁ‘gﬁemiaﬁa-ﬁill pamain bhe propexhy of HRESEY and mag'ﬁg
ranoved hﬁ‘ﬁmsams~upgn baminatlon of this léuss,

14,  DMSURANGE RUQUEASMENUSs During the tewm of thiw Liase imgsmy

Ehall prooyrd and maintain a polioy of ira dan eutenged wisk

Ansursnds adverags., A5 governmenkel endbitles THLIEN, #hal L have the
option fo setimy this obligdtfon undey LEDSEE'g prgpaxhg AAsdeEnGy
program{d) with viluey solwdoled Fox the £ULL dndursbis replaswmest
vylue of piy dmproyements or ‘flrbures looafed on #fié leagéd prefises,
LRESEE shall provide confiration of such welf-insupanuse in gaﬁp&iange
with Beatdon 768,28, Plordda Jtatutes, in amoonts not-lesa tham
$200,000 per paussn and A300,000 par lneident or edeurrenas £an
personal injury, deabb, atd pwoperty damage on the lepsed prepises,
TESSEH shall mibmit annpally theredfter, welbien evidanse of
maintalping such insurance poldoles, ox self-dlnsuzenos, he Gha Bursau
of Publiec Dand Adndwieteation, Plvisdon of Stabe Tands, gbate of

Florids Dapariment of Hovirohmenbal Protection, Mail Statien 130, 3200
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Obmmpnwa'a_i:i:ﬁ_‘:ﬁeﬁilé.ﬂxd, Pallahasies, Mofida 4258003000, hny
cextificate of ssif-insurande shall ba impudd bx approved by the thied
Finpnpdal Offiged, Stata oF Mlodide, LMSHEN shall. ininedinbily notidy
LESS0R and the dhsyidy of Any erection on removalb “GF. any bulldling eg
ether lmproyemght on Ehe igneagd phentdes and Bny thangar affeaiing the
valug of moy dmpuoverents ani shall vequés the inenhy bth nakd
adatiuatin changsb 'in. tha odvirdys 5 retlpot the ehangas in w’.;me,
Lﬂﬁgmm-aha;l:bﬁ-fihahﬂihliy'#ag?ﬁhsihle fop pry doss due bo Hiilucd o
ohEaly sdagnate lnsurapad apversgs o¥ Faliupe to. selirdnients us
dasayibed dhove, and Ehe felluss to maintadn such politles ox
copbiflogka L the afgdnks et forth, oy to salfinsura, shall
opatitute d hhehdh of WHis Lenss, l

B, rm:mtusru Ean"h party ie vespohsible Loy AL L aabiidty
aphribatebla o, thak Party and' o the offlasthy am;;;qyaes am.i agenhs
oF thaty pasty, inolidinh But net Llmited ke Livbildty 'Fox parEoHal
injiny and propeckty damags Biising ouk bE R hogldgaok nobe or
omigsiong of thek party and fhe offiuers, damplayeas And agentd bl f‘l:hab
paxty, Nothing herein shall ba conb‘bmad a2z an indenmib:{ dr & yalven
off sa:fnaraﬂ.g'h fmpunlty snieyed by any _panty hexeto, &g puovidéd in
duction 748.20, Wioxida Statdtes, ue anended from Gime. tb tive, ov eny
othar Loy providiby Limitations on dlaika.

18,  DayMENe OF TAXES ARD ABSESEMENTR/AUPHORTTY 10 OHALIENGE

ENCUMBRANCHS] THISHE ghall assiume £ull, responsibility ok End sh;ssl’l
pay all Llabildties; if mny, thakt adorue to tha leased primiges or td
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LR Improvements therson, Lngindifg ahy awnd gl ad ualdben tE\xes ani
dralndga and dpwaldl asbassmanbs or thxos gﬂ'éveny'nind sy all
mipghavie's o saterddinen ‘s liens whioh puf . bé hepeadfier luwfully adg
Propbrly aa&eﬂﬁéﬁ and lgvieﬁ againet tha laqaad,ﬁ;emihe?-aﬁring-tha
laasa befm. IESS0N sBall not consent tp o otherylse allow ox. permit
Buth baxes, asgosaménts, llens, oho,, 46 acorue or bh gapslgad o
levied upen the ledsed premisss, .and agree to peadenably pidpexnba.
with the DNSSEN :h ady oEftrie to inveskigate, agbeal, wi bilistwise
ghrllenge im any way Fuch taxes, sdseasmonts, lleng, ebo. LEYEOR
siipulaber, safliorises, deélegates and neknowlpdges that m‘g'smﬂ, ahall
be empowersd tn htake all aheps haresipry bo challenge any taxaes;
agnegsmebts, lists, judgndntis; or any otlies aﬂﬂﬁmbxgnpfm-, ahey ,
ingluding thowss -ﬁlx;mwmranng‘s- ad heradnafbey deﬁ-dﬁi.b_"_‘ad i d'éfi‘rx‘ed' in
pazagraph 51, snd may o se by any legal znd approprinte menns,
Analading bt not LInTHed ba, Yy fher ntilization-qf-le&al,pﬂdqeaainq§n
YLUSSOR, shadd pedsapelly dospexibs with LRgSHE in aony pffarks ko
investlgate, mppenl, ux sthdrwise challenge the Hoxgeing,

7. HQ WAIVER OF BRERCH: The fallure of LBSNOR. oz LRSBER to idsist

in any ong oy move instances wpon stedeb pe.afn;::fménaa 6F any one o¥
mard of the covenants, Loy and gonddtions of. thig leaga ahali‘nat.ﬁa.
aohfbrued as A walvaer of sugh cbvanants, beris or ponditions, bBub thae
same shall, continne dn Full Foxpe mud effectk, and no walver of LISSOR

ox LESSED of any of bthe provialond herdof shall in any event be deemad

Page 7 of 4
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k6 hava bebp mide uplbsg the walvex is gat forth in weltlhg, sldned by
LEDEOR ax LEHSME; hespectively.
1. wiMme Hive 48 oxpresaly dedlarud to be, off the egsatids of this

F-EY-EW
1h.  MON-DISURIMINAUIONY RUGSHE shall not flecpiiinwbe sgainst any

individnal bagavde of. What individunl'd rega, ooloxm, Feligion, #ek.
natiohal orlgir, wga, havdicdp, ve'mapibal stabus with resgedb o aby
a-dh.-i,-sfi.ba.r-b-udur;;d,ng.ﬁiﬂiﬁn--hhé- leaghd predipes -ox upon 1ands adinaent:
to snd used wp wy adjuneh o the lenuscd pnemises,

20, woridiy pEdgr  LHSHER shald Bg‘rasgopbihla gor tha paynenk 5F Ll
LESQEE&dﬁuaEd ghergas fob the Hurnildhdng off gax, slbatwiatty, water
ard Bthew publie wiilitled ko the leived prévises ud for having all.
wtilitten turnsdbeBf when Hhe lersed premids Bze shkzepdead

21, MINERAL BIGHES: 'hihleass des mot sover petrialaii o pebyelenm.

prodnpts B niftidrals and do¥s xvh give the zight to TESEEE o delly
for av devalep the sime) Add LEHSOR -#paalfionlly reasuven tha righk te
leate the leaset premides Loz puyposa oF axploving sud Zecovering o&i
and minerals by whatever neans apprepripts; pnavided}-th$Veﬁ, that
LESSER named hexein ehulk &e-fully'aampanéaxad-fhr any and il dafmges
that might zesulf Eb the legeshold intepest of said LBISEN by xeasch
&6 auch esploration nd zaddyary apaxatibng,

22, RIGHT OF AUDED: LESSED Hhell make aviilebla to LEESOR all

Plnsnuial and othes recsrds velating ko this lease, and MIESOR shall

have the cighi ko bither mudih suoh fedords al wny rongonable Htime ok
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L

xehuire the submlthal of an gunual independent awdlt by 4 Centifiad
Publio Boobngiant duedng the tewn of thim ldage, 'his luht sHall be
gentlnodug untdl th,;ié igasa expires on I bbomlnated, fhis fsase pay
b torminated by LEISER. fholld LRESER £24) to allow public avdesy fo.
w1l doounants; pagers; lehtews. ox chher ngbaridle madd oy wdoglvad in
aonjunetion witd this lpase, pprswant to the provisions of Uhapbsr

149, Florlda Statubsa:

28, COMWIPION DI PHEMISES) LESSOR assnmes nb Liphilidg ez dbiigatdon
Yo LESSEE with reference Lo- the copdiblon of the leased prémises, The
lensad premlses. hegein nze leased by LHESOR o LESSHE i apm Vma L0
pondikidn, with LB&SOR mabpming wo remponaibility for thd dape,
xgpﬁir, maintenangs ok impmovenent of the leasnd prendies for tha

Pemeflt of LESZRN,
24, COMPLIANGD WITH EAWS: LESSNR noxees thab Bhis lamse ds

pontingent. upod did svhieat o HESSER obtmining S11 appligdbla parmits
and comglyiny with all spplledble pewnits, yegulations, ckdinauess,
¥ulas, and Llews of the State of Florida p;:' bhe United Stalss ok of Eulny
politigal mibdiviplon or agenay of slthaz. ‘

28. NOPICH! A1 nobiges givén. under this 1sase shell be in waedting
and shall be servad hy certdfied madl dnoluding, but Ir;cit Limited te,
notios off any violabtilon setved puzsuanbt to Ssobion 253,04, Flovida
Statubes, to the leeb eddwvsay oF the panky bo whor notdos is ko be
tdven, as deszignated by steh party it widbing, UmASOR and JJE}SSEE.

hereby deslgnate Lhelr address aw Folliwe:
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LESSORY

TEBSER

With & oopy to!

Witk 8 copy bat

State of Flerida Nepartment of
Tnvitomental Pretection -

plvdgion pf Stale Lands

Burady. of Publis Lpnd Adwlulstraiion, ME 130
3800 ‘Commorirealth Roulevayd -
maliehassas, Tlogids 32888-3000

Nt ali-Dade County

Depabinant pF Culbural Affains
131 N W, A Stpeat; suibte 628
Miamd, Tlexide #3128

lgiﬂlamiﬂﬂaﬂa Cofinby Abbotney’ A QLFoE
;1MW 1" Btreat, Suiha 25007
Migml, Florida 33129

urd

Flonida Tndnnpbionsl Universlty

MoBas ta Nalfldue ‘Oamnpus '

‘Sanisr Vice bresident & thief Fihenadal Oftfioar
Divisidn 8F Pihdngs and Adminigimatioh

11200 '$.9. 8™ -Boeseb, ¥ 523 A

Minmd, Tlowids 32199

rididda Thtapnationsl Updersity
Fafigral Gounsklin OFfice
10900 80, B Strest, PO ALL
YARMY, Flofids 33163

#5. BRIACH OF COVENANTS, WSRME, OR CONDLTXONS: Showid GLESSEN breavh

sny of the advensnits, temns; ok monditions of thid lepss, DBSHEOR shall

give wribken notice ke LUESER to rewedy ayich breadh wilthin -one handped

twenty (120} duys of sdoh notdoa: JIn the evenb Tusamy falls th nemety

tht breach to the pabivfaotion of DESAOR wibthin one himdred Egenty

(120) daya of zacaipt off wrifiten notios, 1ESEOR. nay either permindte

this Leage and repover from TEBSEE all damagas LESSOR may Looie Bg

raagen of tha bhreach including, but not Jimites to, the dbab ‘ef

Fags 10 of 34 -
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raopvering the leassd premises or matntain thiy lease i #9013 fovga

and gffent and skefuisd ald zighby andl remedise herein codferred upen

SHESOR,
7.  DAMAGE 7O UHN PERMCON&:  fa) LESSME shall not.do, 6@ sniffar to be

dong, in, :;ix on upen bhe leased premlses v ue aifecting getd lesssil
prandsed on adlavent. proganbies, any ac whidh miy weruli in davege on
deprealabion -of valua to the lsased premiygg, op any pamt Bhovagl,

(h) THOEER ghall nok gonenada, sbhore, produce, plade, trouk, reledss
px dliashapgs any conhaminants, pollutanbta or pollutidon, inalnding, buf
0ot Limdted to, hazatdous b¥ hoxin substunoas,; chemivals or Gbthes
aganta on, lube, or fxon Vhe leased prefises ow dny adjadext lapds or
wabary dn, any manost not permiited by law. for the pusposaes of Ehisg
lands, Chapardous substances” shall mesn snd' ihulude those. slenents or
gempounds defined in 42 USC ection DE0L or which nre danbhinsd {n the
ALl &F harardeits ‘subg#a‘f:rn‘es nrlopbed by the United Htatam
Envitonmeital Proteatidn Agercy (WPA) dnd the liak of todic pgklybants
deslgnated by the United States Congress o the NPA oy defined by any
ather fedenal, state or losal statute, law, ordinanae‘, gode, rile,
Fegulatden, order, ok dearee requlating, relating to, ox Awpoaing
'J.)iabiliﬁy of shandands of condudhk cdngezning any hazarcdous, Bonde o
darerous waste, dubstance, maberial, poildubant or sontamiuant,
MPollubante! and "pollubdeh' shall mean those producty orx sulsbaricas
.ﬁef."inad in Chaptexa 376 end 403, Tlorida Statutes, and bhe mules |

promulogated vhereupdar, all sy amended orx updebted From time- bo bime,
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In the evyent of &ESSEE'Q Failure bo comply with this paebgiaph, 1B AR
sﬁailf ap ite aoin coght and ewpense, piompbly commands and diligently
puiraus gn& legally Fhgilsed oloshna, Anveetigatdon,; assesgmbit,
leeriug ; Asouithanination, renedigtich, westonstlon and wopddiduing o
{1) the lénsad phemlaas; gl (#) a1 eff-site ground aAnd guplage
wateps Abd bands affentied by LERSEE4 fallurs to oomply, &b maY ba
Recanaaty 4 bring the ledkad biemiean and affentsd aff-sdbe whldry
and landg inbe Full qonpiianee with #L1 spplicable éedan#Ih-atabg oF
lopal stabubed, laws, opdingnueh, codes, rules, regulatlons, Brinrw,
and dagress, Bnd to vestors the damiged prdperty te the cerfitlin
axietivy trmediakaly prisc to the vesurzence whith daused the dategd,
Whegs hagazdous pubgtandl havé bodh Intinoduoed duiing~%h$ lbadd ferw,
LEESER s bemediution sbIigatLofs sgk £dith in this piraguph sHALL
wrvive fha tezmipatldn az agpixghiqn of thid lange, Whis pazigraph
ahall rigt be donsbrued as » limitablod upﬁp the obligaticng of
responafkilibids of YERBTD. as wat Fortl herein. Nothing hexadn whall,
ralieye TRSSEE of any ragponsibiliiy ow iiability pessaxibed by law
Por €ineg, penilbias und Hawoges lavied by gnvernmant%l agencies, And
the opst of nlﬂaning up any. honkrmination caused diyectly ox
dndirectly by LEBSRE's potiitilles on Sagslitigs, Upon diraovery of A
release of a hagardond sulsgbanos 0¥ pollutant, ox any other vipLatidon
of Losal, state, ox Ffaderal lay,; oxdinance, dofe, zude; pagulation
order or daupee relating' tb the génafauibn; sbopages; pnodnabian;'

piacemept, treatment, relem¥s, ox discharge of any soribaminant, LESSTE

Page 12 of 24
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shall zeport ayoh viélatieh 9 all dpplicahle govertmental agepaias
hévdng undediotdion, and o IESEOR, all withih the reporbing pevdods
ok the appliophls governwsntul agenoies,

uE, mﬁyxnoﬂmmwmxﬂ AUDIT: Ak LEBIOR’ 8 disgreklion, LEASTE shall

T

provide NSSHR pdth 2 apirent Phase I enwvirommenbal slke. as¥dasmend.
nonducted in accerdande With the State of Flerida Tepstiment of
Iavironmepthl Protectiah, Pivieion of &tate ands/ standabds priow, ko
tarmirgtion of th:!.ﬁ_ lease; waid AF necessaxy a- ¥hade LTI envigormedbwd

fibe ssLassment

Py, SURRINDER OF PREMISDE; tpoh berminablen-ox axplezetion of UH4A

Leans, Lﬁssmm shall sapredder bthe leased prEmises ta IESSOR. In b}ia
avent no Fupther usg off bhe lesbed premised or any part thexeof ig
neadad, oy &g&in‘:aa; iy LESSRE/ g disoretion, THSHEN shal‘l-gi-ve wedbten
stoblddpalion o LEBSOR. and thd Bureau of Pubills Rand Admindstpatioen,
Bhyisioh o¥f deabe Banda, State of Flumide Dapariment of Dnvixenmental
Proteation; Madl Station 130, 3400 Oupmonwealth Boulevard,
trallahasses, Plozida 32308-3060, ab Laast six nonbhe prion o Lha
relenge of any or all of fhe leassd premises. Notdflonfion shall
inatude a legal desoription, this leaws nimber, and an explanablon of
the reldase, Upen release of alk ok any part of the lemsad prémiseb
DY Hpon termination or dapirailon of this leasm, a2ll improvementy,
ideluding beth phﬁaimaﬂ. gtoubbures and modiflsationy ko Fha ledssd °
preniyses shall bscome the proparty of LEIBOR, unless LESSOR givesl

wiltten notlée beo IESSEN to ramove apy or ALl sugh diwprovements at tha
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bipense of LASSEE. ‘he &bp@-ﬂ.a'ﬂ.m wo webain any Laproiremantsd wpen
sarmlnation of srpdiation of ﬁ.'hi-'g lease ahall be at LN9U0R'Y -sole
disaretion, Brnige b syvendsd of all o any part pf EHe leasad
premiges u feppesoniiftlie Of the bdvigien of Stake Lands, ‘$hate of
Florids Dé‘l:zhr't.rdapt of Rnvinenmental Protectilon phall p.ari?qm 8ri oRs
gilta dnpgpeoblon. dnd the. Reys: bo any Bhtlding on the ilensed prefides
shall be buphed -over Lo-thg REmth of Flordda Dapaftment of
Eyrconmental Probaoblsn, plviston. sf Htate Lands. TE the.
improveménta do nob nest 411 gondibiona ag pat, forkh in paragtﬁphé 20
and 96 hepdin, :t.ms'smm's'hai‘lf,i, phy &ld cosho negusdmry te moeb the

prevuribhed wondditivns.
gif. Bmm.mmmggmm,;an&qgﬂma-t TESBNE shall inplement spplisdbla

Baat Magxa;gemanh Pragtlasy row a}l Activities odndnoted vunder thia
leape in oowplitnge with pazagraph 18-2, 018 (R} th), Flopdda
Aldimdoddbeative Code, WhiGH Have Besn dylepked, devaloped, by ‘Appnorsd
by UEIEOR ox obhax 15nd mansginhg agepsiee £ox dhe protbaction and
ehhangement of the lenspd prandess, providet thab 1ESEOR hag providad
to LESERD wulbben soples of suoh Best Management Prachices priew ta, -
br tonbemporapeouily with, esecubion of thit laase,

31, DROMIRIUIONS AGAINGT LLENS OF QTHER HNCUMBRANGHS: Bae tAtle bto

the leasad premises shall be retainsd by LESSOR. IMEROR and LESENH
shill not do or permit, aml sinde Bepbembar 28, 201f, they have nob

done or permlited, muybhing to ba done whioh purports te armata & lisn

or anoumbxance of auy nature againdt the xeal propery oontainsd in

Page 14 of 24
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tire Leased premised ingluding, bub- neb lintted to, modtohyes of
eonstructimd i againet the ledasd ;'pramiseé of -againsk any inbsrest
b'f. LBSEOR therein. Jn the evéod dny snombrancss jueinding, But nak
Limited te, Yisns, jU4gm§nﬁaf'enﬁoﬁﬂemahﬁ.orders arid ‘nottoes, and
Jundaipal sppdial apsasenBnio [“Irdugbiences’) stbach to the leasad
prénteas thon gaptenbex 25, 201%, thidugh hhé, baxm of this ledse if
wELL b UISSIY & responslbildty to watove, relwads, pabiufy, -on
Stlerwise tednlve thasé Anduhbrancas §Er}::lm. the lemdad pramises ab
LESSER 9 soln, codl agd edparse,  Provided fhat In ¥He avent thak
Bnowilizanges are dipdovered which were nbt reflested in bhe Old
Repibiis Natlowal ritle Xhearspbe Gémpany Comnd bment:, Frand Fils dumbep
olw.aquémﬁmsas.um with an effaotlvi mg. of Auptpmhew 25, 2012 at Ll:ob.
it , Ghen LESSEE, ghall have btwelve monbhs to abbampt o remove,
relessd, sutisfy, o otharwize raudlve thowa. In the event that TLRASED’
dotermiingy thab (b 4k undble fo reffeyabily 5 sv, 1RSSR may terminate
Bhis Laxgs with ne further Llability or obiliggbion under itie
paragraph. by than utilizing the provisions of pmragraph 289 of this

Jenas,

32, DARMIAL INVALIDITY: I¥ moy teip, covenpank, cendition of

provision off this. lense shall be wuled by a doust of acmpakent
Jupiaditivion, to bi dnvalld, woid, ox unenfosneabls, the Femsindan

ahall rzamadd dn Full foxos wnd pffeet and shall in no way bs affsobed,

Inpaized oz lovadldabed,
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38, mdmoﬁo&zdmlai‘qn Hismohyd I.sm,ms: Bxaaitlon of this leaga in no
way affacts any 4f the parbies! obligations pubsusnt bo Chapter 267,
Tlobiita. SEatuisy, 'Mhe collection of hyiifasts or the digtnbinde ot
arthaeclogioal srd Metitle sites on state-ommed jande 18 prohibited
Unlesa pricr aubhoriwabion hes been obiained fzom the ‘Bidbe of Flomida
Dapartient of State, Bivisidn of Hiskerioal Respudeed,. Whe hand fad
Hhan prepéfaé punsushl o Chapter 18s%, Floxlda Sdmindathabive Coda,
.shaki Uo mevived %ﬁ:ﬁﬁé pdwiston of Hiakordlcal Rempustes LU inwtice
that edaduate mppenrds Have been flannsd to lovate, Ldanbify, protect.
and, prasorve thé anpﬁaaplngiggi andl histopls sdtes wid propbebias pn
tha leasgd prefises. I

A, sqvmhmxbﬂmx BUBMﬂRﬁED2¢EW§Sq Mide. leade Joas Aok antbeslun thd

wen of any lands Topated watewwnrd of the mesn or ardimany Wgh waten
line of any lake, nivey, alyedn, ovesk, bgg,-aatgany)_gh'nhher Wa bz
body- by ‘the watsvs ov the aly =pave theghdbovs.

SH, -ENTIRG UNDERATANDING: This leade sefy forth tha antlrd

understanding batwesn the partiss ayd shall oply be amended wiih the

prkar written approval of LREBOR and LEBRERE,

56, NAINDENANCE O IMPROVEMENDS: TSR mhall malxbain the idal

propakty anptained vithin the leased pramises snd any Ly ovomar by
locmtad Yhersen, in s ebmbte of good conddtien) working anfler and
repaln inoluding, buk net Limited iw, ramoving nll teash or litdey,
madntaining all plunnad lmprevoments as sah forth in the a_ppr.nﬂed[ Tangd

Use Plan, and meebling @bl builddng and safeby codes, LOBSER shall
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Mafgnbaly eny and pll exiwting roady, dahals; ditches, mulverts, zhaens
snd the like in ad food oondition as Hie sane may bhs ar the effeckive
data of thia depsse. |

37, BOVERWING TAN! This leass shall Be govemned by mnd dntespretbd

aggondinyg Lp the lave-of the Stabe af Florids,

3y, ghedvol GAPTIONS: Actinler, subsacbions dnd obhen ptieni
guptdingd o this lease are Fow d:ﬁ:'f.;égemdé; plrposss onily and are Id nd
way &n_‘mndad to desonibe, interpraet, define ot limitt the weropa; exbent
oz dnkent of thies Jdapa ab any provieions Hharvsof.

39,  BOMINTSTRATCVE WMl LEOSHE shall pay LESHOR an annual

admindetiative Fao of 43800 pursosmt to gubveotion 1B-2:020(8) , Flowida
Adinindatrabive Gode, The ABiPinl ANHUAY adiiniabrative Bee Shall e
payuble within thizty daye Imom the dake of.gweontddn of this lapge
agreanend and dhadl be f@rcra*heeri' haeed pn thé nuibdr of hopths o
Evaption bharesf sémsining dh the Alsaal Yenz §1 skedution., Tow
guxposes of this lenss agrsemant, the Fisdal yeay shall Ha tha pasiad
extandlng foom duly. l to Fune 30, Bagh prnual .payman-l:. thereattar
ahall be dug apd payible on July L of each subssquent yaar,

40. SPEUIZL CONDITIONR: The followdinyg gspeaisl dondidions shall dpply

e this leaga:

A, GRRSEE shall dediaate $20 tdllden specifinelly foz the caplbal
myxpenaes Tox the foavnut Geove Playhounse praject and agdhere to

bhe bimebuble For the tépital plan as set forth in the Business
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Rlap. Fatlize to do. so shall. ponbtitute & defauli tndey this
laras,

‘B, Buweing-the dexm of this lpges and any rénewal o wxienadon,
A shall by réquilred o provide LEESOR with ap ahtiiel ol tien
phatus report. of the espatwuiition and ‘the 61:a::'.i§m(ibﬂ aff the
Bouuntit Groira Flaghonss wiigia B0 dngs BF ench axnual anind Virrshyy
Qude 67 thig loass,

0, LTSBEE scknopladyes and yndesstahds that bhiis Loage &n subjsut
o éxiubing_0§auﬁut'argvé Pawying and Sednpity Use dgioembnl No,
bhasp (_*"Usa Adusbhent”) , daked Noyarber 2, 2012, e amehded by
Aendinent: Fo Uble Agrasnpnt Nurber ‘0392, dated June 14, 3bL3; by
A pebigen. BESEOR: dnd Paradisa Pasiifg Bysténk, 19, and that
TEGEDR shall gohBingd b6 rboeive e nihbkly faes under the U_?.EJ‘
Agraerfont untdd sush time as the Dk Agepbment de. vemminatbd.
Updi, THBENE! & welbben naquest, LUSSOR agyeas to gmouphly
toxminaty the Use Agresment dn agsotdenve with fhe biscindhatdon

provigiens in the Use Agrasment,
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T WITNESS WHEFRQF, the parbies bive calsed this lakse to ba
axadited on tha day and year flrgh dbove wrilbten,

BOLRD OF HRUSIEES OF DHY - TRTARNAY

THMPROVEMENT- PAUST TORD OF THE
SUATE OF FLORIDA

j/; [/,E}/ —%&é ﬁahr Byri CHM Cuhqef Qﬂ.-o.-_p./(,gmm),

Wltnas CHERYL Y MoQALL, OHIERF
B fzx&'hfb [ogrlan BUREAU OF PUBLYO 1AND:
P:’.‘;Ln‘];/’l‘ypa Name ADMINISTRATION, DIVISION OF
E%Zm ATATH LANDS, STATE OF TLORIDA
DEPARIMENT or VI ROMMENTAL,
Wikn FROUBATION
éwff E, iJJM zeww
Print/Tybe Name
SEEYHORY

STAIE OF FLORIDA
COHTNTY OF . LEON

The Foxemelng ingtiyment was acknopladged bafore me this /(g f ’L
day of ﬁm@éﬁ . 20 _Lé_‘,. by Chezyl 0. MoSall, Chisd, Buzaau o
publbe Zdnd Admindeteatlon, Diviaion of gtate hands, ‘Stabte of Tlordda
Department of Novireniental Probecblpn, i3 sygent for and on behalf of
the Rogrd of Trustash of the Internal Improvenmant Trust Fund oFf dhe

Btate of Plovida, Bhe iy personally hngwn bo me,

u Y

‘] "” . .- , » '}
[ GAHY - HEER % T TTiorian.
‘f?%' cnmmlﬁulon o oreno Rotafy in, Stata of Floxlda.
it ol Explrab Aprll 86,207
kY m‘mwr;\mmmmnm Erinh/'l‘ypa Notary Nama

Commigaion Mumber:
Commdwsion Hppipas!

ﬁpprwadje& to E‘m:m an Liegald by

B

-‘v

DEY AL bd&:nw
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FLGHIDA, IN'.I‘ERHMI’IONAL UNIVERALLY
ROAED QW 'ﬂP,US'J!B!ES by snd on behalf o:B
Floxdidtasl ernau.onal tmiveraiby

BY

M(Mf fh. 'R'o' |

Peint/Type Nane

Print/Typs Namad

wiete: oA Preeel dérﬁ

Apyrgyed ad (6 foym
1%& logaly

{éF‘)’J‘IE‘-I% ehial)

MLESEN

SuarE OF PLORIDA
COUNTY OF MFAMI-DADE

day bf if) ?;S‘f, Qif“g >

Forsidend

T Ay L oot - 200 B

abpumant wa aa}r.nnwla_ gaci bbfore me this IZ
20 /% vy Mari ¥ Loswmaird, ss
. on baha‘,la‘: of Ilox da Internationsl

Univarslty Boavd of mﬂustﬁas He/#he iy purhanilﬁ.y Hown to mé.
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ﬁui:ary Publiu.. Htake of Florida’

et Denlle.

Frant/type Notacy Name

Commission Nunbet:

Conmiagion Expixds:

EANETDRVLE
!&%ﬁ@%ﬂlaﬁmm
kal mmmunﬂuﬂ?m;bﬁﬂma
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MIBMI-DADR COUNEY, FLORIDA

(bt e >

d
U A it

Print/ y:p; Nana

metes /] S

‘A‘“ "' AR
Print/Tgpe Neme (OFTICIAL gﬁg’w
A;:?avﬁ gﬂggffsrm Y : * g
3 nilig ﬁﬂcy A, / hv“'umdrmﬂ M,
. pobiko 7] R v gj,w??i- f
i - it Cotmty Adning shrEtvr il Heer
slﬂn!{?ol‘lnly Altosmey % Clexk of tha Board of & ‘5&1 A } Fe
R?[ L}J L?i"_ i e st Commisaleners of Miamiiz: ”“_m}\(ﬂ;a%tr
Bite © ! 1 Gounty Rl
NLESHBR

BTATE &F FLORIDA
COURTY OF Mismik-Dade

The Eoregoing ingtrument was aﬂknpwlﬁdgaﬁﬁhgﬁbﬂa ma thisg *]*&&
2085, vy Coades . owilnen end

Aoy of il %_ﬁg e
e w28 Houor £] and
NS AT ’ respeotively, on behalf of iha

Roard &L ¢dunty fommlssioners of Miami-Dade Gounty, Flezdda. Thay are

paesonally known o me. : )
\fﬁ.rfM-QML MMJ\JWW -

tary\t?umxa, Btat%n of Floxida

Prir;t/a’m:a Notary Heme

Commimsion Number: ;-

LA S8Rl Mol Publlh - Bidte of Pistlde p
Commlssion Expines | 5% 4y Gory, Euplres Wt 28, 2017
: 5a¢ " oommlonion @ 55 687802 )

itk e
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EKH'»BIT ngw
fHGAL DESCRIPTION OF THN LEASTD PREMIPES

“M' ROEL 1;-Lpts A 4-of Engle Subdlvision pteording to the:Plattheresf recordat! InPlay Bagh
k45t Page 48 :0f Hié Rubllo Retords of-padd County, Florlda.

PARCEL . Beginihg atihedntersaction-of the agteed Wedtatly [he.of the MW of the'SEY of
&petion 2], Towhship 54 §auth, Ranga 41 Epsy, With #ha Nortfierty right:af way (fie F Gharles Avatiys
(fp‘nnar'ay"E»,'aaumllﬁt.ﬁfrifq.-mswrdlna to thi Plat of Frow Homasteat sstechrdped In PlatBiok Bak Pape
105 of the Publlé Recbs 61 Dag Colitly, Florida; thénce:South 89 dagreis 56 vnlhutasbO secdns fast
alphg sald tight nf way lne for 180,76 fest fo Its tntersection With, Fe. Northwegteng gt way o b
Midln Highivey) thanes North 28 degress 49 minmites 45 seconds:ast alprly sald Fght of Way finé for
B3.04 fest{o.h pointon thi Southwesterly fghtaf way lina ghaformpriddas fogtalley lying ,
Squtinwesterly of and efifaefifto Lots 75 through 80 of the PéHedavviila SiibdlvisTonaccording to the.
plat therepf 23 regorded InPlat Bogk B at Page 150 ofthe Publie Racotds of Dula Gpunty, Flofidsy
-thence Nofth A5 deites 01 iinutes 30 saconds West elong safd right of wey line 6f 1619 foatio'the
most Soltherly cornar of Enigle Sbdlviston acebrding o the Plat thersof ratorded Jn'Plst Bpok 64:at
Page 43 of tlie Pyblis Recatds of Dade Gounty, Flotiday thanee North 28 degrass 49 mimuted 2% sagbiiis
Fastaling the Sputherly bourdary-of the sald Engle-Subtlivision heffig alsa tyg ety nghtof way.
firie &F Maln Hlghway For 2,65 faglk to & palat pf Enrvatireof rclrolilar o rve consavetoithe Sapthand
‘havlig s redius of 745 fast; thenge-Fastarly along salt] tutve through a cetifral- angly of © dagréRs 17
sminutas b secdnds for 3,68 feet to the centaring of the-afore-m etrtiansd.alfey) thenes North 45
earass DLmiiutes 30 segands Wast along the-pehterine of said slley for 124,23 fabtito the
intarsdction.of sald 2énterling with the Norihwestarly boundaryline oFTracs-B ofsild EnglySibdision;.
thehvé Sotth 42 defrees.88 iinutes S0 seconds West for 7,08 fagt to aoint on'tjs Shuthryesterdy
poyndary 6f Lot 4 o galil Engli Subdivisiah; thanés. North 45 degreay 08l ies Anwdehnds Washalong. "
the said Sout-westerly boundry ab 33l Lot 2 for 10005 feel to & polnt pnkhgaitiof a gl cﬂé*h’%ﬁﬁga

radiun bf 25 feet snd 4 centra angle of 40 efiraes 23 minies 20 seoshds and Higviog € tentar whith
bears Notth 40 dagreds 44 minutes 00 seconds West from sald potni; thaned Sotithwestarly slong salt
sre for 17,62 Teet) thence South BS defirees 39 inlnutes 20 seconds West for 5,20 Fast; thance South
alahg the agraed Westerly baundary of the W0 the SEY of Sectlan 21, Telnship 54 Sauth, ranga 49

Egst for 235,78 fast to thig Ratat of Baglining, lylng nd belng'in Dada County, Florids,

PARCEL 1, The East One Huridrad Farty (140) feat of the North Oné Hundret Seventaen {117)
foat and the Eagt Fifty:two and Qne-Half {52.5') of Elack Twenty-Nine {29); Lgss the North Ong Hundfed
bvmtniiulalE facbofiFrow Homestead atcording 1o the Flat therteof recurded In Pfat Book B at Page
Redorily of acle County, Florlda.

ey

. A
si R D BT R T I
‘ ‘J*““"Néﬁwesﬁrmu-eﬂ\:%m;(&
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The North 117 Feet of the Bast 140.fagt AND the fast52.5 faet, 135 Whe North 137 Taet thetsof,of
thoge cartaln unenumbared Loks In Block 29'as te same /s shown on the amentied Plst of Frow
Homestand accordingdo the Plat thetesf redordiedh Rlat Book B gt Pags 106 of the pulllic Racordy.of

Dede Goynty, Fodds,

PARGEL 1V, Thirk part of Lots 75, 76 atil 77 Daledduvllle's Susdivision-aetardlhe to-theplat
thereof riscarded-in Plat Bopk Bat Rage 150 pfihe Public Records of Bagercuunty, Flprida; descetbad as
follaws: Beglwingat tha-mbst-Solhatly omer of the afdresald Lot 75; thence fun Nnrrheastariy long.
the $uuthaasterly houndeiy o of sald Lot 75, 43.96 fast; thenca rin Northeastdrly paralietto the
Southwesterly houtidary:linas of the aforesa!d Lits 75, 76 und 77 to & painkih the Northivestefly
boundary [ine of sattl Lot 77 thente-Southwesterly to the Sotthwest gornar of-sdld Lok 77; thenee along.

Southwesterly inpofisatd Lot 77, 76 and 75, Lo the Ralntof féginning, Less d-portlorofsald Lot 75,
released for Publie Highway purpl:ses AND all that part of-the aliay adfacani-to Lots 75, 76-and 27 ny
shown ¢n Plat of DeHedouvilla’s Sybdivision as recorded th Pist Book B at Page 150 of the Publle

Recargs of Dadé Caunty, Florida.

Being the same land 48 cahveyed by.Offlial Records Baok Y843, Page 895, and-Desd ‘Bogk 1586, Eag\e
150, u¢ ranarded In fHa Publlc REeords.of Dade County, Florida, antl in Ofﬂmal Necords Boek 10809, at
Page 2755 of the PUBIIG Records of Mlaml-Dade County, Flofjda, ,

3 =¥y
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Business Plan

Coconut Grove Playhouse Property
3500 Main Highway, Coconut Grove, FL 33133

Presented by
Florida International University
and

Miami-Dade County
in consultation with
GableStage

FLORIDA
INTERNATIONAL
UNIVERSITY

GABLESTAGE
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Coonntit{3rove Playhevge. Buslriess Plar
Fage 3-pf8

Introdystion

This Businses Plat-Js an-quting of this proposed tse of the: Gogon, GloVd, Playhauae property
1§ M!ﬁmf I—lt:rlda by Florls -International Unlvarslty (FIU) and Mlam-Dads: Ghunly for
pducational, sultira) and vy angagernent purposes, If was developed and approvad by the
boards of Bk, dnd Miami-Dada Gourty In cloge considtation. GablaStags, ore ot Riorda's most

atgomplshed Hot-tarspirofit’ thefer tompanles. THY proposed partngrship apong* U, Mgl

Dade Bounty.arl GableBtageseied ws a netiral profiles forthe Business Flan,

Key Beanefits to e State and Floridg nternaonel Unhrér@fry '

It Is Imiortant-t amphasize thaikey benafits that asqgiistion of the Gognlit Greve Playhouse
nroperty and' this Business. Flar provide-lo the State ‘of Florids, B[V faoully: angstudents, and
the gengral publip lo o South Plrdathat MU gngages (o advanns iig sducsifional rolssiom:

1

FIU wil' kave g paringrglih With MamM-Date Courly and GableBtags, oie of the reglos

Prevminant notprofit thedtar venipanies and. the designatad operdtor of the Yeglanel theater

faciiity, and. can establish progréame to enhance- the work of FiL's Goliete of Ardhltsetire +
The Arts {CARTA) and spatifically, ffs Theater Department for Eeaching And feaming,
reagaroh, ahd performance avtvilles (8,4, student. !ntemsh]b&' Wc}rltshOps with practiding
thestér professlonalg)- Whiversity-spensored performances; oppqrtunitlas’ for theater ard aty
fenrty deyslop- professlonal eretizhtlals thiough acting, dlrecﬂng, set'and sbstume design,
produotion and technical hspeota of Jighting and:sound, ote,), See Atlachment A —Visian and
Mission.

FIY will heve the.ablilly 1o (meé the thealer and ancillary spaces to advance Its estatiflehad
commithity engagerent geals Ih & cantral, prominent Cosorut Grave loaation and. furthar
elevate the proflle and reputation of the unlverslty {e.g., lectutes by FIU faoulfy and visfting
goholars;, pressntafions by FlU's Colleges, Centers, and lnstitutes; the FIU Offios. of
Engagement; ste.).

FiL)'s afflation with a major regfonal theatercompany will acsue fo the universily's status as
an |mportant center for crealivity and Inntvalion, simliar to the benafits enjoyed by other
utiversities affilated with réglonal theater companles such as Yale Universily through the
Yale Repsitory Theater and Brown University end the Trinlty Repartory Gompany, .

Work ¢nh the -ambltious capital ard operational componants of the Business Plan will be
aceomplished with po onst (o FIU ar the Stale of Florida.

FIU will serve ae the catalyst for a thajor, Mstorld sultural sfte in the heart of bne of Miami's
oldes! nelghborhonda to be reactivatsd for educafional and sultural purposes.

3



_ (htiahut Grova Playhouse Business-Plan
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Key Benfits to Mlami-Dads Sodhly

The key henefils of the proposad: partnatahip batween FIU and MiembDade Sounty that help.
- gvance pHmary goals of tha ,Gounty's cufural developmeht of-our corunity and credte. more
oppartonities for lta-residents and vistiors nclude:

 The Counfy will achiéve e goalof re-ostablishing & majar reglonal theatst for Soth Florikie,
a key wigslng elarefit i oyt dultutal life and an gsabntial part of the Caunty's plan 4
eatablieh Mlami-Dade County-a5 one of the world's neweyl-atid most vibren) etithival céntars,

» The Gounly Wil utllzs the: $20-tyillidn of eupltal funde elready apfroved by the Board «of
County Gormissioners for the aapltsl plan to redevelop theé ‘Coaorut Grave Flayhnuse sl
to aosamplish an dufstanding theater complex ahd adequate parking b eitve.ite audiances,

v the Gounty will helf forga 4 progrémming: parfnstehip bobween FIU and SatleStage, the
desighatad -oparatar of Hhe rigfonal thaater facliy, to orsate obfstanding eduoatiaral and,
quiturd! gppdrtunities.

» The Gonnty will mplement {fs- wetk plah developed fn-collahoration with GakleGitage, . von-
profit organization, fo bulld-the gepaclly pf this outstanding theater epmmpiany. fits slaif-and s
vlintaer board of diibotars) to Taadh i clsar potarlial to be' ohi of the fralih’s lending
reglonal théeler dompantas; (

s The Counly wilf work wih'Gocdnut Grover stakefiolders, with the Inghuslon of Pyblit-Rivate
Rarinership, to help dchieye additipral oblsctives for s prgjest, inotuding batost Imlted to
elping & revitalize & neglected Baitof this nelgtiborhood, sanving &-a oafelyst for seahomia
redevalopment, pursuing thepolential of additionsl, compatile develapmtt an.the ploparly
to-support theafer pperations, and ensuring (hat this historlo-property s Ieated with raspect
and senslivly to the “village” ambianoe of Goconyt Grove. - .

This Business Plan ls developad to provide the State of Floilda with the opofifidenca and
asaurance that FiU, Miaml-Dade Sounty and GabloStage havs sound buslhess plang, adequate
resourtas and the retuisha sxpertise ko acoomplish the goals that are set-forth and to achleva.
the important publia purposss shrmmatized above forthe State, FIU ancl Mlami-Dagle Gounly,

Contavts;

Kanheth A, Jessell, Fh.D. Lisa M, Martinex

Sonlor Vice Prasident and Chisf Finanolal Officer Benlor Advisor, Office of the Mayor
Florida international University Miami-Dade County

11200 SW 8" St, PG 523, Miaml, FL 33199 114 NW 1% &t, 28" Floor, Miami, FL 33128
Phote; 30534842101 Phone! 306-376-263 1

Fax. 305-348-3678 Fax: 305-3756-2098

Emall: kenneth.lessali@ity.adu E-mall: Isann@miamidade noy
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CoponutGrave Flayhouse Business Plah
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Governance and Qroanizational Structure

In order to aceomplish the gouls &f this Buslhese- Plan, the follawing orgarlzalionak and
‘govarfiahae strugture will be uiillzed:

The Cocohut Grove Playhouse prapsrly wit be tonveyed froin the Stafe of Florta-to FiL-
and Mlami-Dada County thtsigh a lang-tafm léase.

s FlUand MiamiDade Gounty. will Barve ag co-lessees.

A zeparate agredmbrt hetwean FIU and the County will delifents the résponsibilltles and
righits of sach af the partles: : -

» Mlati-Dade Gounty witf negotiafe-ant exsdute an operaling-agreament’ with GableStage, a
noh«groflt Ihéatar company, (6 opérate, pragram and Malntaly thi thester- (See Bslew fot key

busihess pantsh.

L]

S S
St

R

Sy,

L

T ; Parkin .
“g?.h ;ﬁl g g,ngdake‘!;n hﬂl ol

Migml-Dads Gounty ahd FIU wil| detariiine the best approach to manage the remaihdar of
the site. {parking, groundskeapig, ste.). _

Miaini-Dade Gounty and FIU may pursue the potental ofadditfonal, sompativle devalopment
on the property with the objective of ysnarating additionai tevenues principally dedishted to
ansute the viabilly and sucsess of GableSlage's and FlU's cultural and educatiohal

prograrnming sl the Playhouse. |
v FIU and Gablebtage will establish piogramiming partnerships diractly hetween them,

¥ Miaml-Dade Counly has @ number of oparaling sgreemants with non-proflt eullural organizations that
tnangge, program #nd help maintain aultural faclilies on it behalf (e.g,, HistoryMiarl, Performing Ars
Cenfer Trst, Miami Sclenbe Musetm, Miami At Mussum). These parnershins add the: experise and
actlvete the fundralsing capabliiies of the private sector fo enharios the sducatioral ahd oultural

opportunities offared 18 tha publis, See Atlachment B,
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Dovelopmert and Managenent Agrsemsnt between FIU apd Minmidarie Cotirity - Koy
Business Polnle : ; :

A

Mismi@ide Gourtly s responaibti for funding and Fplemshiing a -capltal-project tn: ptovide
a theater; fiont and back-ot-hotise suppert sprees and parking, inciuding But ot [rhiied to-
lhe conipetitive epléotioh -of arehftattural, englnpkring And gonsilling T, ahd the
dompsiitive seleotion. of & contruotar o Huild the projeot L and’ MidrhiDgde Gounty, I
aongufalion with GableStayd, will agred upen a mastr plan fof they ste.and ‘= bullglng:
program-defineating theater apacds-and-slzee:

ifamicDade County Wil negotiate:and sxeoute an opsrating ;agrabment-with SahleStage fof

" programining nd malpfaininia the theatst and wil detertning the bestapproneh:td riantging

the rast-bf e site, Buljest io FI'e-gonawrinos,

Miaml-Dade County. Wil utlize ravenues Jengrated by Hollvitiss b, Yontnuk . Grove:
Playhotss preparty, diver thiah those presented by GalrleStage; 0. doval thia axpensse of
pirking gnd slte matiagement. Any révenuss remaining after thisse Bipoiisds. Wil ba Uded
by: Migmi-Dade Counly selely to help syppott the hor-ptofit theater sofivilas prossrited for

© tha pubilic's bensft by GypléSiags..

Ang-sdditiofel fiture develdmpnt of the sits will ba aiibfeet tlhe raview Ahd gorufrgnted b
the-Blate, 1L antl MlamlDads Epink: The yse of BNy addftfonal reveniie tal.Mey-rasult-
frof such. devalsprmant wolld b dedloated prinalpally to the: viabillty and suecsds of
GablgBlab-aiid-ls sublast ta i réview of the Stats, FIU end Miargl-Datie Coithty and it
apptoval of fhe-Stata, _

Flu-will heye cerain detingd bereilé with ableSlage that take Into aeetintthe gaale of the
Bijsinegs Plan for FIL's studenfs, faqully and the éanmunity, These benefils Wil be- agresd
lipotr in-wilting betwaan FIU and GableStage before tha Qolnty's axecdtion dfan dpeating
agresment with GabipBlags, which spreamenl shall rafarence’ andfor Incerperafe ihe
banafits. Whils-niot exheusiive In scope, arilfcipated bepsfite midy Inbhude Jolnt: barketing,
signage and promotion; GableStags and, FIY facully and staff afffilationd; Workehops -and
master tlabsse Lise of theé. faclitiest, and other' bansfits hecessdry to alivange FiU, Miamk
Dagles Coutitit, ahdl the Govenyl Grove Playhousb. .

Miatnl-Dade County & raspbrislble for he aperations) and mainlenancd oosts of the sie,
Miaiml-Dade Gounty shd FILI will agree upen A protess. for aodmitunicrtion regarding

progress phd aotivilies thet may nolude regular meetings and foports shared With
deslgnated representatives, . . :
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Dperatig Agrosment botwesn WiamisDede County and GabloStage ~ Koy Busiéss
Rolnts

SableStage will by. respenalbl. for opsrating, programining and. malntalnlng: e thisiter

faciliy.

4 The, smportanca of g loase term gf60 years, with two reriswsble 26-year-tertis, Is ihat tiis
vohmteer board of dffectors of GableStage dan provide thef? J,’.‘-Un‘ant and fatuis domis withs
fr.-assurance thit helr aonirlyolions for programs-ars hilping to sstablish Tedletyoiiy
tridlitiorte on & 8ty tHabls sedursd for the HéxE 100 years. Thiz 1& wesentiak for e lnm aasel
Ripdralsing {1t le sesential to operata and progran the theatels

" Funding from Mistol-Bade Counly fo GablsSfage will be avaliable through: the Ssunlys
vompatltive grants. pragratrs. (durrantly. GableStage recelves County grenta through the,
Departmant of Guliural Affalrs), Miamt-Bade. County has provided. signiffcarit drant funding
suppart 1 GableSkie gioe s Inoention, fifteon ypars ago.t

»  Pdrking revenues and other Ingofne thalmay resuit from compatible devslopment dntha s,
will he detlicated complefely to GabloSlapa.te ensure tha viahilly and success of the nohw-
profit thaater vperationg,

s ‘@ablestage and FIL will agres upor gertain rights and benstils that also-will b referenced
aridfor Ihsbiporatad Into-the apbrating. agréement batween the-Gaunty and GdbisBtate;

" GahlaStage Wil partiélpatein anc provide, itpyf- for the county's selegfion of capitalpiojést.
sohstlfents and contrabloriand’on thé rasultligwotk to develey-a.slte muster Pl gl on
{ha theziter-dasiin and oorstuetion,

s Gublestage wil work.with the Gounty o & mehagement plarf 1o help bulld s organizaﬂonal.
wapaolly 1 sneure, sugvess In upéraling. and programming the 1heatar (e.g., rundratgmg,
board dévelopment, operating budgat forapagts,-oth),

» Misml-Dade County and GablaSlage will develop and agree upon tarms fo etisira adetuate

and affordable parking on the Dodonut Broys Playhouse site. for SableStags peréonnel"and

for audlences aiteriding activilies-pressnied by QableStage.

i FY2012-3013, Miami-Dade Gounty alocaled mora than $260,000 In grant sbpport for
GableStage's operattans and programming,

4




Gacehut Grove Pldyhouse Business Plan

baga gt 16

Gapltal Plan

Thé Capltal:Rlan-far 'f!i_e Taeonut.Brove Flayholisa propery sonsists of ss'tapllahlﬁg. a theatdegf-
the appropiate size and capadlly lo bé opurated by GablpBtags ahd paking 1o serve. the

fhaster and, 1o the degraé possible; surraunding edisational and busfriéss [iterasts = all within

the establishex! vapltel budget

Obfective o7 the capital Plam Re-establish Grost -Reglonal Thedter amd Provhig
Protesslonal Theater Opportinitias for FIU Stydaits and Faculty

Thie cential purpase of Fild, Miemj-Dade Gourly and” GablaBtage: In regard to. ttie Govonut
Grova. Playhouse, propefty [ fo. ré-p&tablish prest reclonalihetiter oh the-afte.that was. the hub
for dné commublly's mejor heitrioal suliviyfer ware thah 5O years. Protegsional reglonaf
Iheaters sontibute a nurber of essertal aptivitieafor a sommunity’s-sultueal ife

v Thay presentthe highest quaiity theater productions, rariginig fromy eleisslos (¢ conteriporary

work, .
o They setvs @5 an Inoubiator far new: thertrienl warks, commisstoniriy the best and -most

-proinlsing playwrights to-develol and hiemiere thelrivork,

# Thay fofge parfnerships WitH iniversitiss fo dovelop the next Yenorgtion of theater

professiondls, offering advancad. tralping At the highsst level to studert and equilly actals,.
deslgners (fighting, stags Bnd costume);, technldlans, adminlsirators ‘end direntore, n
gildifton, they provide universlly faeully with opportuniifes for thelr. owh' profdssionsl
devslopment thiough Tnvalvernéist with theater produttivns, _

» “They are a hup for smploymént fn the theater community; providing the: eriflcal mass of ob
oppartunities to kedp lalentéd theatpr profasilonale sid graduating thebter eiidents th Miam]
afd ko offer Intéyiships (0 stutlents.

¢ ‘Thisy are the lafgést provider of flald trip ahil It-suhod perfuimidhced, lritrodusing students t
the répertolra ajid Worider of five theatdr. .

s They help to oultivate énd" support the woik of ather Miaml- théater companles, oifering
tedhnleal agsistance, ctoas marketing suppart and Joinf programming wpportunties.,

«  They halp define a oty as a méjor oulture] deriter, In the same ways that a raglohal ballet
company, a flagshlp arl museun and.a 24% gentyry solence senter do,

The Bullding Program far & Reglanel Thouter Facllity
Reglonal theater companles Tequirs very specifio Kinds of facililes fn whith to conduet these

avilvilles, In 2008, the board of dirsctors of the Cooonut Grove Playhouse in: callabiration with
the Mlaini-Dade Counly Pepariment of Cullural Affalre commissloned one of the nallon's
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forémost theater aonsuiting fihs, Fisher Dachs.Agseclates (FDA), fo do e praliminary bwlding
program for 8 reglongl theatér This theater. prograr Js Attachment 8 to the. Buginess Plan,

Bunding forthe Capital Plan

MigmizDade Has appro\f@d $20 milllen that s dedibated spealfioplly for the- capltai BXperisgs for
tha Boconut Giove Ptayhouse pl‘ajecl, Inehiding *soft-costs™ ard construstion expenses:

Miamk-Dade Gounty; Berurag Gapiel Funds
. Amount . Bollite | -
5.3 millfon’| Cahivention Developmant.Tax hopd Proteeds
g6 millipn | Buliding Better Commuhitier-Geteral Obligation, Borid program ,

A preliminany “ordér of magritude” aost astinale wae done hy FDA, that defhonhstrated thal the
buﬂdm program coulit be decomplished within the $20-mlllion of $eeuleﬁ ahd ayellable Sounty
Tuntdling, This calotlation was based on the square factugs contalned [ tfie building progran
and anrestimated cost.of $460/8.5 for construction,

MlsmiGade -Courly will conflren. this capltal tast.estimate at the oltset of the master plan. enhd.
deslgn werk for the profest and ik committed o having a professlotial tost estimating firm as
part of the eonsuttant tegm thabls sslacted lo deslgn fhie projpct, Cast watimatis will be requlred”
gtkey benahmarks In the projact's development {0 efistire thatthé nrolatt car: be -sccomplishad

within the. establishéd gapltal busget.

Timetable for the Capitsl Plan

Miami-Dade Qounly and FIU are committed to werklig qulckly and I‘e&‘»pthIbiy to agcomplishihg
the capltal pian. The praliminary tmstabla for this watk ls contingant tn verables ranging from
the time nacessary for the varisty of necessary governmental approvals (ranging from Gaunly
soniracts. for archltecturs) apd construction sarvioks tp munialpal reviews™ for historie
praservation, petmiting and inspectiuns) fo unforeseen axisting site coridifions and weathier
fagtors. Typically, capital projects consist of the followlng phasas (with broadly ‘approximate {imne

perlads for sach phase):

»  Competltive solichation for and appraval of architaotural and angineering sarv!oaé {(Bto 12

montha): -

s Planning and deslgn phase (18 to 24 months);

»  Competitive bidding for constiustion (8 to 12 months); and

»  Permittig, constricion and gommissioning — this depends ofr the what the deslgn phase
generales for lha project and the response from the selected confractor for how long
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'wonaffucfion wil take;.for .example; work Wit an exlting stniviufes o he site, now.
: ébfjatrllﬁﬂ_ﬁ_n';ﬂnﬂ the Integralien of those dlamants all adh fmpact the sonsttutilon Hivelife,
(86:ta 60 nionthe)..

The MjdmDade County Debarimént of Culturl Afeiré will mandgs the. capltal projent;
compb(ltively.salécting anhd ?Oﬁ?{:ﬁﬁﬂﬂﬂ Jor $ENloé§ij]‘ deslgn and #opiiniotion, Th@UBPEIHI‘ITEq_I
W 4 Strghg trask regord: for Mdriaglig suepesyil theater dagign add-tenstrunlion-proleots,
Thars mie 3 rumber of standard-andl ratuiied safsguards that:thé Counly uses-for managing
onfital projests 1o successful complefign. The Qourty faqulres general dontsaclary lo have &
periormanae bofd and provislang for delay taniagas-also are cotitractual obnditions; satvimg ag
8 Ihoentiverpenalty for cantractors to mgintaln 1H& coristriiption sehadulg, Thage Afe tested and
efidctive mechanisms fo Help ensure the nompletibn Hnl-tmethess of Miak-Date Cottily

-donetiyotion piojects.

Jn adgior, MismiDade Gounty le ommilited” t6 Watking clokaly. sl FIU. Goniminlty-
stakehulders, and wiih GabloBldge o eneure that the-haater bullding Is cupable of sudaesstiily

aooofnimodating all of ihe functions-of & reglonal theajer eompany-ahd the neads of FU,
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Operational Fo ecast / Property- Manaqement and

Develgjpment

FI, MiainhDade Cotiny and GablaStage are commifted to @ sound and sustamabie plan for

devaloplng and operating the Gosonyt Grove Playhonss st that does.not oaues afy addlions)

hinden o {ive texpaybis-of Fiorida. As such, the steadfast criterion. for the tperatioral Toreqaskily -
fhat the -Godonut Grove Blayhouse properly chifr be mahaged, programmed and malitained -

without addltional expense to the State, FIU and Miani-Dads County,

Key Fremfaes-that Suppart the Operational Forgeast

]

L]

GabléStage wlil be. responsible for all of the nosfe. of the opaations, programraing and
mainteranae of the thedtér,

- GiablaBiage la 4 findncfally sucoessiul and stable nobforprofit-orgahiZation and lls board of

ditactors 1s fully comimifted to mest {8 fundralsing respensiblitles Jor thelr: activies In.the.
{rauten

Migm{Dads Gounly has alfoceted furking to hire.a management congtitant ta work with
Gabladtage |o-develop s ergarizationa) capalty and strangth,

G&bla‘atagé ourrently recelvés Counly fundling eupport Wrdugh Miaei- Dide Cundy,
hapaftieht of Oultaral Affalns' competitiva grange. progratis and 1t ie antisipibsd. Hhat this
guppnit will cartinee, subjact to- annual budgels. adspted by Miarnl-Dade Cdunty. MTE Y
Dade ‘Gounty has provided slgpfficant grant funding auppurt o (Gablesiage slrite fs
jneeption, fittesn years ago.*

Parkiig revanuss and other ihoarme that may rasult from compalible development on the sfte
will be dedicaled completely to GableStage to engure the viahllily and sucosss of the non-
profitihealer bperations,

MiamlDgde County has commlitted oparational subsidles to its othar pon-prefit sulkural
partners to gnsure thalr suceess in operating ahd programming County faellites, Although
the Courty sanpet afford to allocate tax funds to another partner, these samed revenues, o
the extent tiat they are maximized, o4n help GableStage achleve the mulurally desiied goajs
af financlal viability, programming excellence, educational partrierships anhd public serviee,

NI FY2012-2015, Miami-Dade Gounly alocated miore than 260,000 1n grant suppon for
(ableStage's operations and pragramining. ,

Ao
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Rl Prograngs gt the Getonut Brove Flayhouse

A nimber 6f "ediigationsl; cultural akd cqmmqn_igy ‘programe That, will benefit FIU wil b
prégantid by-the universily af the-Gpentid Grove Playholige;

FIU, Hhrough . paithershi With GableStage, will estabilish programs ia enbane the work of
Filfy Gollege of Aithliesture + The Ae and speciiieally, fie Thetler Deparitient Thege
prograrie fhplydé. stident Inferpstilps, wotkshops with pracliolng theatér profeselohdly, and.
apportunliles fot theatsf -and: afts Taoully to teveldp-profedelonal dredeniiale through. sbling,
diraoting;. Ste. In-adedltion, FIU Wil have the abiilty to uge the theater and anoliary spaces I
sdvanice Jiz educatianal misklon and-established communlly eigagement goals in & oedlral,
praminant Sotonut (Brove-igoation and fuither-elavale the proflla.and repitafon-of the universlty
(8., theatrical and musloal gerformancas, lestures by FIU fadlity and visling seholare’ und:
prosantations by Fills Oollsges, Genters and Inethtutes, ete:). Through- the colldborative
Rttnershlp with Miami<bads Gounty and GableStage and the reaciivalior of the Playholss,
expandsd acadsimls und rosearch opparunliles wil ba ayailabla tb FIU studénts: ahd faculty that

Wowld not otherwige be posslble,

To the. extent néosssary, FIll, Miam)-Dade Couty and Gabieifage arg commiitad 1o Working
togather fo-help-Ranuly and-seolre any sddiiional funding requlrgd; $yehi 8 fforh grants and °
epdnaciships, Yok KU lp Axpand thelrprograms gt the Geanit Grove Playhouse,

tie Firfaneial Vigbifity of Regfons! Thedter and Thia Business Mydel

MiamiDade County hre a nutnber of operating agmefmentd with non-profit are groypé fo
mignAge proparty. for the Counly; thesé relationghips have' hed a ¥eck tecord of sliccess fof
detades (wes AtohmentE). The Solinty raquirgs these non-profit organlzations to go through
an-snnbal bukpel review process {identical to the prosess that & Qaunly dapartman'tjs subjact
to) and to Submlt annual reporty (which include a finandlal aud), 2l With the ebjéctive of
Hemgnstrating thal the publie Is helng served: programmatioally and fidl the nomrprofl
orgahizalionis de iaintalding &  selisfactory Jevel of opéfational  and  fscel
responsiilly, Gabiledtage Wil be raqulréd fo adhere fo fhte same review and manloring
regimenn,

The County's Deparitment of Gultural Affalrs has the lead rasponsibiifty faf his oversight aid the
County's Offlce of he Mayar and Dfflce of Management end Budgst are- direally Invelved as
Well, Miarii-Dadé Gourty's rélationships with these fonprelit oigenlzations o far bayorid what
the tafm “monitor’ usually means — ie Gounly fe a de falo parner and helps Witl resolving
Jesues In real Ume, As a resull of these oversight praclices, Miaml-Dads County has & solld
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tracl: ragord for fisonl, npemﬂcnal ahd: programmatic sudoess witly the non-profit organfza[icns‘

that are-managhg properties on-tts bahal

It Is thiportant 4-smphasize that this Business Plan mpresents a very different apergting modé
fromh tha pirévmua Plaghouse spproach where the nonprafit tperated as an [ndependent
ontily, GabeStge wil miftags the theater under 4n tperating. agresment. with Mlarl-Dade
Countly aiid as sush, will bcome pati of the shecks and halandes alioady have sylablishad by
MianikEacs &panty td ensurs respofisile management, In addition, B wil eslablish:
stlkioational and pragrammetlio partherships with GableStage that will furthel stfangthen this
thester company, FIW has & distinguished filstory of cgllaharatfttg with. communlty hon-profft

organtzations ehd uglhg e expgrise In busihess mignagément, mérketing, coramunity

engagemant, lpadership [ratning and resgatch lo help ded lhﬂ financia)l and -opsratlonal
¢apatiy of Iis partners,

Prefitinary Operafional Forecast for Regiona.' Theter

As notad 1n the ssbtlon above, Miami-Dade County has allocated furiding te hirs & manegemént
sonstiltantte work with GableSlaye. to devalap s o ganlzatlunarcapaqlty and strength,

in the Interesk of dsmonetrating the flnanclal faugibiiity of GableStage's manpgemeant of the
theater compongtit, 4 prelimitiary optfational forecas) for & raglang] theater hei been Included
In tls Buglness Flan,

Regional Theater Prefiminary Operational Foregast

'rExpansa Bategary Ful) Yoar Akount
 Admipistration | & 78d.0podn,
Theuter slaft (nolugling hengfits & taxes) § 784,000,00
Admiidstrativa Expensas [ #4,500:00
Travel, Meelings, Mileags . 4 25,000,00
Membership & Duss $ 8,600.00
\canaesfFees/Pammils % 4,800.00
Otfice Equipmenl ~ Purctiase if 23,000.00
Migs, Pronrem Supdplies l B 10,000.00
Exulbment Repalt/Maintenanue/Suppori i £,000.00
Professioinel Development/Raomilmant $ 10,000.00
programming B 930,000,00
Atlsilc Petagnnel _§ __780,800.00
Bauteman Rental % 26,000.00
Rapalr & Malnlenance _ ¥ 30,000.00
Production Suppllas # 100.000.00 |

HE
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St Equipment 8 15,000.00
{ st Peoaram Expanse ... 1000000
| Box Offite 1 % H0,000,00,
’ Gufmpulpn._Sy#tams&Suppan {Moket piintgrs, PG, | )

ELOW 1% ag.pdn.a0

Grad)i Gard Fees ¥ 3006000
| nstituilonal Marksting % Arannbbn
| Bronhires; Publichilons, Wabsle 4 80,000:00

Adveritsing & 7000000
| Phtiography & Revotdings B, 000,00,

Pybile RetalloteiBpeclsl Evéntg $_ " 49,000.00

fles Expoises B _2H00000.

1 Goresstions " - LB . 2600000 -
| Dpatating Expunses, § . 2a0,000,00

Ullites. $.. . 200.006.00,
[Mristante ‘ & 89,00000

slnlgnenos; seeuly, alévalor, giound kagping $, -50,000,00-

«Ganlingdnidy 8 . 280,000,00

 Tota| Hsiphses 4 HHOTIE00.00

4 Revenue Batéqory

Pl ?{éﬁr’Ambunt

It shauld he noted that this preliminary budget refles on & conservalive astimate of revenue that
would be genecated by parking on the sTte which 15 Ingluded in fhe "Other Revanue” line fem.
The amount &f revenus from parking, and other noomd that may result from compatible
development oh the sie will affect (he exient of programming that GableStags will be able to

pragenl.

[t is Important tu emphasize that thls is a prafiminary grder of magnitude” estimata for (he
oparaling budgel for the regianal theater. A full operating pro forma wilt be developed by

-Bidelsalons. “1s #50,000.00
L Subspriptions § 325,000,00
Contradted Services ] 150,008,600

| Gorparats SUPBOK 3 150,000.00
| Foundution Support & A08,400,00
Private/Individual Support 5 -400,000.00
ﬂ@mliﬁade Lounty Grant 5 250,800.00
Dther Government Grapts i 300,009,00
Speclal Bvents 3 15060040
Ctherigvenua g 182,500.00
Total Revehye 5 2,507;500,00
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GabjeBtage with the assis ance of -4 management conpuiting:fifm And, in conpération with the
Miatn-Dercle. Department of Guliural Affeirs, Tris pro- farma- will wontinue to Be pdated-
Hifoughout the platning, design and tonstruction of the theatar, iy a¢ a.8+vear dperating
furecast end subseguiantly, as.a detblled operating-hudget tarthe fligt year pf operatiohs of'the

theater,

Qperation of Parking, Site Malntbnance and Cormpatible Develgpriont

Mlami-Fads Catnty ang' Fil through the deyeleprient ant mandgemsnt agreement, wouid
dotermine the best approach to managadhe parking, parforie ridintenance of the slte and
pursUs options for additiona), sompatible develapmentor the, topatty...

“The optiens for parkify sperations and slte malnenance ingludi,

« Operafing. e parkhg and perferying the malntsnance. fidelf.{gig:, Miaml-Bade County,
aurently operafesa purmber of parking sltes and maintans Ocnmty property);

+ Jrigiudlhg parl g opeTaHons andl. slte malntergnse . ftw eperafing agrasiont us a
yasponsiollity of GableBtaye:

-+ Gontragting Witk the-Miami Parking Authorty glyen thelrexperience with the site and thelr

nthar. Gotenut Greve parking operations; ot ‘
v Competitively sslasling a parking aperetor and/ot 4 meélntenangs providén

This deciglon woull depend on the approaoh that génerates 1he riost ravenue bath for the
Upkeaep of the site (#.0., landscaping and groundskoeping, fenos fepairs, lighting, ete:) and for
operational and programming -funding support for GableStade, sublgtttb avallablity of parking
and other Income that may result fram compalible develapient on-the aite révenues,

It is knawrt thet prior td 2006, the: Miaml Offstrast Paridhg Authorlty managed the she's parking
and was able-to pay tha Cosonut Grova Playhouse 18,000 per month efler expensts, When
the site master plan I8 completed and the amount of parklrg fs detormined, an updated forecas!
of parking expeneas and revenues will bo caloufated. This will take Into account the néed to
ensurs adedquate and affordable parking on the Cocontl Grove Playhdose slite for GablaStage
persannel-and for audiences-atiending activities prasented by BapleStags.

Mlamb-Dade County ahd FIU may pwsle the patenttal of additisnal, scompatihle dévelopmaent ok
the property with the obijective of genarating additlonal revenues prinaipally dedicated to eneura,
the viability and sucogsg of GableStage's and FlW's oultural and educatlonal programs. Thia
development may address the teed for addilional parking and complementary site amenitles
(e.q., retall, restaurants, elo.), The following process would be used to enure cohsansus and
requists approvals regarding the scope and character of these: elements:
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A hiasterplan’ for the: Plahouse properly would be- devalopsd thal -audisese both: the:

theaterardsufack:pariing as well 4s the. potential of future compatible development;

¢ Afublis prodess would-be gad 1o arssls sommunity nebs ang beneflts;
Proposed developant s subjaot 16 required munfeipa) tevigws, Incliding. te Clly of Mian
Ristorly afid Efvironmebtal Proservation Boad, 1o ‘srigure tiut the scale, featires and
amibjanice aré conslgtant with the et at-iiis slle.and halgkborfigady

» The-busliess mnde-associaied with engdaying: sueh davelonmant Would be. diver by the
nead o generats suffiolert tevanue acessary far the Viablily Bnd-sussass of GableSlage's
aid PlUls dyffural st gdticatioha) programe and sulficlent {o cover any glterélatad-
expenses for whith Mfanik-Dade Gounty, FiU afidfor GableStage ety bé fosponsible; and ;

w In the dege ihet there mey b revenue In exoesa of'that nsvésealy to-acomplizh the.

davslopment and address these publls, purpbges, the State would réaulve we etjuitable shdre

of the svailable proceads;

-]

It I dmpottant that e faed for hlsadditiana), compafible .n;ie\'ie]g;imant’? s upd&m‘w&ﬂ The steps-
dufiined: &bove woull Berve aj e prosess for pursuing this option, AN parlias - the Biata, FIU-
anel Misrn-Darie Gounty - would sty in disse somimunisaiion régardiy tha ewoliilon of any.
spaifto profact. Itv-addition, key stakeholders, Inctuding GavléStage and the -Gy oF Miaml,
weuld be ntetrally valved. 1t s uiderstood that the mors Yataied davelppthent plang that may-
he davaloped throidgh this. prossss would he: subjgat to the review: ari approval by the Sidle
nurduant to the terms pf the lease, '
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Attachiment & = Finridﬂ Iriternational University Gollege of Archltggture - THe Ants (GARTA) -
Vidlor and Missfon

Fierlxﬂa Mterpationa Uriiversity Galfaga of Architestine.+ Thi Arts. (GAF%TA)
Vielom and Migslon

Vigtan

Ta Wapire craative energy by engaginy the Soully Flofida. cerunly. 1h-the process of gretring,
-preduohig, pmshnﬁng; praibting,-appreiating, and exploring the viseal and perfornitg atts

Mimsisn.

Publle Enaagsmant.

Meatings, aonfarénoss, Jactures, dnd symposta

Fublle Berforanees:
Plays, l:bnqeﬁs, and opeEray hy FIU undergraguate and gradubie sluderity as wall 4 visitig

afists In theatts, muslo, and-dange, Rotentlsl smphagia-on dhildrép's {Hagts, Shakeapéare,.
Sp,anlsh langlsge theatfe, Crople [anguage theatre, new playwrighie; ete.

Publie Visual Art Extibitioris

Vigial 4rt exibitians-by Fl-undergraduste and gradyate stidsrits
Visuatan-exhitiffons b Gogahut Grave Arts Festival

Graguate Visual Art.and Theatre Dealgn Studog
FIU graduate artsludents’ ant-FIU graduate theatrs design shidenis’ work iisiudios

Post-Braduaté tre Compal
Pogt-graduate students from around world will form arfists-nresidenas theatre-company

Posi-G3radua Co
Post-gratuate $£udsn1rs from arciund waotld wWill form artists- Inrresldsnce dahop sompany

Master Qlgsdes
Master classed by visking piest stilsis provide educalional oulreash o FIU students, Mtam)

Dade ‘Counly Public School studants, students at private Instituflons, and the -Bouth Florita
sommurity

Serulce Collriby
Nan-credit-courses in theatrs appraciation, history of fim, acting,-praywriting, painting, drawing,

pholography, lawelry, dightal art, veoal parformance, music fessans, muslc epprediailon, etc..



Attaghmanit A Elorida: international Unlverstty Gollage omrohikeolura + The Arts (CARTA) —
Vistoh antl Mfsslon

Classionl Radlo: :Station
Mause a.biasaloalradlo station-(Existing, station can relecate-or stafta Hew. afatioit).

Live: WorBodbe,
Atardable ofjsite holisliy for vislting: professore, professtonals, teslunees, arilals, perforiners,
leatifrry, shidénts,ankdeholars,
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Atlachient C — BapeStage: background Information

Our malssian is to provideSouth Florlda with ¢lassloal, contetpdrary, and arginal theatrien] productions of
-atHstio execliontie, Wetully smbruce e alallonges of working iy ils wulilopiiral pormnmily, and
oontiaually sssk.bo prpate novative productions that entertainag wellas provoke.

For £1fteen seabans, CablpStage has boen akthe cuttlig edes oftheatte fn Suntle Florida, striving tw presert ihé
mast vl works of ooitemtporary praywights werkdwide,

Tn addition to ow-maln-stage produetibng we piesenl 3 robst sevies.af Bovneatlonal Brograms to thoasinds of
tiprd-Dade Copnity Publis Sokinols evéry yéar, with both inhouse afdk solodl tour produotions, “We also
mount savers] s produdtions ab o[fsitevenues wiery your [o provide hestes to underzerved tommunitiss
throughoul Mhbitht-Dade Connty.

Tounded in 1979 ag Blérida Shakespenrs Theatfe, GableStags orl eltlly. pecfoimed the plays of Shakespence i)
repertory, using the attdoor Cosing Gardéns-at Vizoayn. From 1982 to-1992, Florlda Shakespedre Theahre was
housed in the Minores Playhonge InCotal Gables, mntil it was'dﬁstl'déyi:d:l&y’l‘-mmigane Andrew. Bugthe thealre
confinued topraduce i tha Carghse] Theatre in Coral Tables in 199: ane 1594, Tn 1999, the theatrs wmovod-to

its onrrent rome, the tdstorfle Biltmory Hotel, and becama GalleSiags.

GubleSiage provides obporinitles thet address the critlonl needs.of un ads Tntegtated curriculut n the
¢lassroom. fha quantititive etidy, the College Ehitance Rxamiination, Board fonnd that fom 2001 to 2005,
studenis whotvers ivalved or exposed ko thentrien and- artiatic awperionoes soored an average of 50% highor
on the vertal and mathematios septions of the BAT (AATT, 2012). Thera }a a groat nesd For educational
opportunitles that-taster an snvironment sonduslve to learaing through e performing arls, and GableStage
works strategloklly 10 laplement such programs.

Cur spesial mopning performances gts provided fhve of charge swolusively Lo undorssryed Miami-Dads County
Public High School &tudents, We soordinate with the Mlami-Dade County ftublic Sehools Divislon of Life
Skils to prrange stadentattendaics ot these performances.

The approximate denographie breakdows of'tha students we sarve by 4 follows: 40% Hispanto, 30% Afrlcaus
Amerloan, 25% White, and 5% Astun/indian/Other, WE serve mals and fomnale students with or without

disabililles, betweeh the ages of 13 and 20,




Altachitnen) C— GablaSlage: betkground Information

GableStage pursues & imulti-pronged sonriceting strategy, corblnlig blinket advertising md.poverag in ldon|
nredia~tolovigion, prlotatd radlo-with a.well-devalofiad and ponstantly itowlng oontaet st ecnshting of
thatisands of enail and physical addresses, We werg also traong the Fiksttheatres in Boyth Blotida to bbein to
tige soofa] meedte, and continue o seck the most fangvative ways o Tutoract with our.audisnoss.

Newspdpdy adverilssments ae routpely plaged in the major Soyth Florida wewspapéss! THB MIAMI
HERALD, THE SUN SENTINEL, THE FALM BEACH POBT and THE MIAMI NEW TIMES, Wehavealso
ufilized onlfes ndvicisements in the. internet sditfons of Wl of these outlbts, A& approptiate to the season/outren
production, advertisemenits nb alsd placed it the SUNPOST, BNV MAGAZING;, GORAL GABLES
GAZETTE and BL NUEVO HERALD: Repularadvertisempnts ave glio plhoeif Iy South Floridla tagazites,
snoh as ARQUNDTOWN and the TEWISHJOURNAL, With regurd 4o tudio and.relévision, fhe quailty oFtha
Taterial presenfed At GableSiage has boen snocesstll tn attrattihg media yovepige from Metro-Dade Telovision
and WLRN Rublin Telsvlsion, Most rectnlty, we have partdolpated i jotervlews on Chennel 33 in Sonth Plovida
ond on HOT 108,1, one of South Rlorddas mast popular minorlty radle.stations, Publis servide arinouncements
are provided by radio siatlons ineluding & major spoysor, WLIN and by CLASSICAL SOUTH FLORIDA.

GablaStage subigtriber making lists are conslstently Tncressing, Thege lists are ustd-for emall 4nd fard copy
bulk muilings, W gend one direct mailings in South Blorfdn of 17,000 postéards and 1,200 mvHations per
pinduction, At the beglanihp of each season oyep 22,000 Seasort brochtres are mulled tn our focak, relotialand
national snbscitbers, Oup ainall contacl lst 1s over 16,000.strong, and wa tegulariy add new oantaots through
Bur website, which glyo-fters visitors the dpportunity to bevome Season telet holders,

ObleStage has monnied a ix-play seasnn eyéry yeor sinct:our move to onr outrerid logatlon in 1999, and
nouststantly retelved excellent revidws; as well as winridng the Carbonel) Award tbr Best Play and Beut Diveotop
goven timel, and Bost Musical Carbonell Awnrd twios, Overall, we hayve recolvidd 187 Carbongl] noningtions
sncd won 50, Our touring produstions oficassio plays have-served over 1 milllon Mimn-Pade Coungy Publlo
School stydents sluoe our Tounding as Florida Shakespiebre Theatre i 1OY9.

(ol




ok s,

Aftachmen] ¢ — GableSkEge; backaround Informaticn




Altaohmant 0~ Costnul, Greve PlayhouaaGoestons 284 Aniwara:

W--Cosonut Grovae Plavhouss Oueations and Abswers

Quegtion 13 WK Hispropeked operating ajxefmelds with GahleSiafa a1id bthéx vjrerators
Tyt paeldni, groundsiciepthg, efe,, veqilrs dngreil Tatsrostin projiertp? I¥ 0, Chiptef 18- -
2, T8 Gy voquive ehmpetitive bldding s payutentiof marlief et )

]

The Businbss Fla: proposss that (rase agreemsnts be-In the form of operating

agresrnenis and this takes Into acount the. fack that the paripats already ang déritfflac
and thet thess relatianships involve highly speotéifized] Tonetions, Miami-Uade Gournty
has tifarmed: uy thet ey have aperafing agiresthBnts with “d.fumbet of non-profit
titurd) Srgentzations 1o manage and progrém proparly that Ihé. Souniy: owhs atdfor hes
develoged and {hat whils these agreemisnte tnust be approvad: by thelr County

*Gomnilasion, they do nol.go through a competitive process phvn tha-spacialized natire
of tha srranhermieits. Naturdlly, we wil raview all of this with-out respective altorays (o

be: surd that we 4re fellowing the ooirest pmagsi ahd/arpitaiing allswibie-éxceplions.
Itis sssatiiatipriha sucaags of the Business Plan that-the relallonships-degeribed i the
Gavarnancs and. Qrgdnizationel Strilaluré section van be-achisved,

Question 21 Page (2 roferenes wm estimated $132,500 1n ‘other yeyenne! o which parldng
Toey ave nobuded, This is-dbout 8% of theoverall ¥eyeniue; howevery the Pian Heifion states
#hat the awtontit of parking yevenne avaiiable wiil affect the extang of programiilng that
Glablefitagewlil b8 gble b prosent, Wil the ixfenaXprogramnibig dnpenit dn pieking

fees?

The explanation In the Busiess Plan Yor his slatement 180t page~10 and ls-the. kullet
polnt thal statost :

"Afiy patiing revehue avallable aflet fhe Colnlys slte g¥pehses ard suverad- 5
gommiltad to helplng support GebleStage, Migml-Dade -Ceunly hae  tommitted
oparational -subsldied to fte-other noneproflt cultural parliers to ensre (helr stiogess In
aperating and programming Counly faciiies,  Although the Gouniy “cenviot afford lo
allooate. tax, fands 10 another partner, theas parking revenues, fo the extent that they are
avalinble, can help BableSiage achiave the mutually destred goals af financtal viablity,
programming axcallenso, aduoational partnerships ahd public serylca.”

This. ameunt of monay weuld constiute a slngls, major conlribiution to any non-profi,
ciltiral organfzelion and as sush help slgnificanlly with mesling thelr revenue gosle.
The County alse polnls auf lhal ae projected, the ampurt of these parking revenyes ls
lower fhidn tnost of the subsldles: - provides to its hon-proflt eultural parinets; the parking
revanues are projeoted consarvatlvely and wouldl help even mora [f the amounl of the

aclval ravenues Is groater,

Queaifon’3, [s a copy of fic agreement with GabloStage availablp for veview?

v There Is 7o dontract yel, The agreemsents belivesn GableStage and the Gounty and FlU

wil be draffed once thete |8 a reasonable sssurance thet the Bualness Plan will move
ghead and there Wil be & bullding that the County will have GeblaStage manage and
prograr, GableSlags has reviewed the draft Business Plan and Is In agrebment with

(¥




AltwERmbn! 1 - Golantl Brove, MibyHnbies Guastipna-sid Answers

the businesa. poittls tatdk cofitaing and that will serve & Bbagls Tor the: agroerments
(Please-see pades 8-F of thi Buslhess: Plan), FIU wil He fhvolved in rvigiwing thé
afesmetit hatwisett the Gotirify and GshleBlage I ofder fo dhsure thigt fhose eloments
hffagling: plopramialis pafinatehips betWear. FILH and GHbGBIBYG Hrd qodyrataly
Thobrporatad; Hiekse nolp that-uliitelely, the County: Gbifimjssion tyst apprave thelr
opiarafing Agreemat;

Quastlyrt §, GolleStags turvently has o G-pliy doaboh i thobr chyrent Togiton, How many
produailons per yaij dre aiifeipated? '

v GabieBlagawli 5opinup t6 produos & 8-play-snnyal swhgor. Agliviifes prasented by
FIL and JeTnt FIU-GafifaSiage presented svents il be sackiifialsd With ihe adhedule
for GakleStaga's-asason. It Is Inportayit to noie {het 1his sason (With Ity rehétrsels,
previews snd oitreach elements) wil be-cormplemented By elhef Impeant sdlivitles
prisented by GaneBlegh.iioluding play readings, edusationd! peffdrmanaes for
sludenls, producti by dlher dimell thaater dompantes deslgned o fiantor thelr work,
sl GapleSiage produses thie arey of soflvitles yeatroliid #id will sonBnide to di s el
té. PIRYHOUSS. _ -

GuestionB, Wilksny BIE grodyitiim hiive.to drivalve GablStags dr-ean they boseparale
praductions?

» The melationehiy befwsen R and q.ab‘lesmﬂa wlll [nglude: hath -séprataly-produced
FL aoliviliss mhd"befldborélions. betwaesn FIl and &
glven. the aXolling banefis- 6f the synergy batwaen Fill and GablaStage, figha wil be
mora of tha (Eter,

(riestian 6: W FIU stadents pidy an vdueational vole fu any prdduction gt thi

Playhotse?

s FIU iwvislonsasirérig gduostibnal tole for sfudénts and Tagnlty, Inbhidifig bt fdtlimited
lo performants, tireotlht, eeledeslgn, -dghtlig, cosfuming, slaye manggemanl, ars
manedqment, dod/or marketihg/publia yalations, 1t is antioipated that students could
mdaratudy andior Inters with GableSlsge Jélding e okpedence of Working n A
piofésslonial réglongl (haster botpany. .

The Buginess Pian axpliolily smphagized this meaningful rsle on page A ~*FIL will have
2 pattrershilp, with MianikDads County and GablaS{age, one-of the reglon's prasminenf
hon-profil thealer conpanles and Ihe desipnated operator of the ra_glbn'dl theatet faallily,
and pan estahiish progranis lo gnhaice the work of EIU's Coliege of Afchitecture + The
Ads (CARTA} and speoiiically, Hs Thealer Deparimeni, for teachlng and learning,
regharph, »and performande abtiilles (s, studeat hitsthships; warkshops Wit
pragiicing theiler srofedslanals) unlverslly-eponspryd petferminces; apporiunities Tor
theater.6nd arts foulty o develop profésafohal pradentials thratigh avting, difecting, set
aid oosturme deslgn, production and teshnlce! aspocts of ighting end sound; ele, -:and

o7

and Gatfslage. Itls anilplpated tht -




Mtachivsn| D « Conary] Srove Fleyhoyss Question ead Anewers

on page & FiU wil-have cedsln défined benefite with GableBitge fhat take Into
acoptint-the goals of the Bustness Plan for FIU's-stifents, fasylty end, the commupfly.
Thase benefllswill be agreed upan I wriing betwsten FIL 2ntf- céablqsiage helore fhe
Gourily's exéoutioh of ey, eperﬂilng agreament. willr Gahleﬁtaga, whigh ggréement shall
riferanca andlorincompgrate-the beiiefits, Whlfe nok exfisstive Jn.acap; anfelpated
nemefls may: inbluds joint: trrarketing, dlghage and promplion; GableSlagd and FIU
fadutly dnd staff.affilations; workshope and inaster dlassesy uge of fhe fadiitles] and
olhar-benefils negassary o advanta iU, Miar-Dader Courily, and the -Cadanut Srove

Blayhouee,t

Quagtion 7, Witk there be sty efassroom work on-site?

v FIU will déveldp oredii-and non-eredil programs forihe slta foeutalngeon Theatre; danos,
miusical thealre and musls. A8 mentionad In the Eu&lness Plan, ‘thérs are modéls
nallorally {hat subcéssiuity lnk vourseiwork of univergiies, whh the activilies of a

profeselonal taglonat thedter.
Questton 8, Non-oredit Lourses are visaalized, bub will eredit coursos nlgo be nffefed?

& FIY ban. offer z-Wid range of dredl{ oourses fom. non-major Infrofllatory eltdes in
{heafra apprautaixmh Thodarn danss, Iptroduation to adiing, etes 1o opusavork wihin the
mﬂjors, Includrng? uidérareduale theatre, undergraduste ahd gradijate musie and
‘starolasses withihe tneptar hratessionals woiking at’ Bablastaga,

-Ohigst fion 9, “YAvsWork Spma” iwviSunlizetl, but do el aven Jxhoevn dn the Plshei
‘Bushs Agsoeldtes bnilding prugram {Atteliment B (o ple, Buginesd Plan).

¢ Thé Flsher Daolis Adeoufatas hUlfing pragrar leg prallminary sne done- o demnonsliate
the basle slements of & prorassfona} regional thesder, The aclual design Work for ‘(e
prejeot would” begin ariow Wi a prograinming phase Mgl wauld lnofude The eeseniial
elements for a reglonal theater {front-ofhours, awdience shamber, stage, badk-ol
hewse) and othat ancillary gomponents such.as parking, st It s antiofbated that the
posibilty of artists' live-work space.would ba explorad and there have been praliminary
gutgestions that space for this Runctlon as well as for ofices and olassrobtos might be
radevelopad in the extsiig Playhouse sfiucture thal fronis Chatles gnd Malh elresls
(hess spages had been used for thasa purpomes [ lhe past), Thess design
apportunliies will ba eéxplored thoroughly onoe ap archilectural team Is chosen
compaitivaly and They will he priofiized and wmeasured dgalnst the avallablé budget.
This ts envisloned as a ocollaburative provess ampry FIU, Mlaml-Date Gounl and

GableStags,

Quiestion 10, While the plam antickpates many actlvitles tiat sovid veeur 2t the Playhouse,
definite activities at pragent are the pluys by GahleShige and sympoxithing by o keynote
speaker for the studeul body, Caw you provide more apecifies vegarding edueatonal
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Altachiveri] £ -osenul Grovs Plavhayse Quesllons and Ariewars

npportunitles p']émn_qgl jox the Pliyliouss becarss scneatiph s i iy component of the
tenge?

% “The agwers 1o.s0me of dh questions alivve shoutly provide you wity 4 baiter.feel fo?
i} hot Intnsiva-shd aducationally Integrdlad fiié ddivitien at the Pleyhoftse wilt be. Jn
adflon fo the entolnd. soutsbuwoll, nlamehlpt ‘ai oihar Yess. by, FIU. shulorls; and
faijly degativedt i thesd s answers, FlL Depditment of Thpdtye nilsbendetly

Al produma ons. major protiuotiah (Fivsek.ryn) sagh yar and the Sphpol ﬁt{’lﬂglq il
hrésent bng. performance-4f Hia-Rlayhoise bet semesiel, Thes epnbejat-1s: g stuident
ghisseg and titerriships will“be Ihe,ongalig educationel. funétion an the Playhoiss
sapmpug and thage parformancel wil be the hiatist visibhity everts spotightiio FIL's,
proyraims Tor this pUblla:

Ofloxtléit 11, Yo the 1lb of fhe Plryhiouseto B siowke of feyanng for thie wntvethlty) or
Wil the Playhenss futind os an edreationnt faclity shoee students pariiatpate n ietyitles to

suyn gollege-evedits, with théxtrléit produtifosieby GableSlge fé'a sedondary eflviiy?

¢ It la Impotant. to ethphéslzé hat n profeisjonal replonal therter spomphny. (.,
GablaSlage) Intertsivaly Witzen & thealer for -productions, tehearsald, adicational
priogiamming, &, théreby Providig FIU. with unjote etipationa) opporiuniies, The
Befrorehip befvaei FIL and GabIEStDe (s the Wtegratéd mode! desaribedin the-aariar
‘draera Whansstodests and fasuily fake-advanlege of thesp writjus oppoduniiies for
Tearting -and- fictassional dxidiencd hat:.are. ,ogé‘rgd by =ffillation with a teglonst
Ahestar. Wil e smpfidsls Ts:on thass extraordinary sdunadionél Sepelts, FIU blsa Wil
niitaigy (e real-iofld tevieraie-feneiating bpperitriities thabatednherent in a-highi-profile

parirérship ik s arie{ard{618, Inapd of izt opn-be nf-edupdtipnal hanellt; teaghing
sludsnts the business agpects of thieaiet dfidmual). '

Addlftonal key-points proyvided Iy FILY

. FIi"s proposal ls desiined fo greate o §20 millén state-of-tha-srt, {hetter fallly ap
propeily 16 bia awned by FI, through o, State Tasst and a} ho egsl to FU, Fiand Wiy pariners;
Miami-Dade Counly and CablaStage, have-wellktdocurnanted angt long histarles 1n thé follewing

areqd

w  FIU hies | strong somibitment:td he arts fHrclgh ts smadefilo programs and thigugh
its. acilviles opsulring al the Frost At Myséum, the Werthalfn Cenlar for {he Performing Ads
and at off-sermplis vanpes tirougheulhe Gounty, _

- The Gounly hag extenaiva xparience In the toslin, gonstructinn and managemernit of
largé-sosle perforfning Arns follittes and in-worldng whh: fion-profit arls organizations lo #selre
programmalic and finafbial suonbss;. )

- Gabletlage has a twarily yeer history &g, the progminent theatar in Miafml-pade
Cognity, hey guocessinly malnlaited. ralalioiiships with Jogal sehools and collagés and alieady
provides adugalional pragramming for moro than 10,000 stidenis ahnually, and each year,
presenis a piofram of the highest cuality fhpater performanass. for tha communiy,

"




Mactrias] D - (Sonanul Srave Flayhowse Quertionsantf Answers
\
by BahleStage's fibater seesonds. orlging) and unigye edch yaar, GabtaBtags-airdady

Milizes local students-and profegutonals tn il prodiations fogsther wilki playwrights, directors
and selors with nternational rscoynifon. With the proposed raltionship, FIY, Miem|-Dade
Connty and GakhileStags will work togsthérdo grerate: (he mgximum bangfits far the (plversily and

far the cornmunty at large.

¢ All thres partnets arh conviiopd (haf the nreal!vé-,,and pollabenative proesy wé hive
atnbarked tpon ts such fhat the ppporhmiffes for edusdlianal sclivities and gollaborallans are
arifimited. ;To the extent. that ore struclurad specifibs a¥s-hot v plads 1s b By expnetod at ths
vary early stage:In. the procesd. . Howevér, FIU T aqually convined that.és It develobe mbre
dafpilion, the sollaborallve gpportinities. wil ‘grow and volve- i numbar and i dépth, At s
voms, e Busliass Pldn represertts far iore than a somnliment {0 8 sardain nurhber of student
oppuriynifies or a.certaln hymitar of days-of & parfoular aofivity annually. FIU, GableSlage and
fhe Dously are maiing a. corinltment to & cofiabnrative. process designed fo arenfn
oppbrunites for e MY thealsn mosle and add programs I every- ampocl of ing bse end
opovailon of & magnifivent thoater 3hat 15 heliiy oofsirioled, with Cqtinty funds and aherated by
-GubleBlages-ant Ity commiimant temedting oparational costs,

>




Attgehmng B ~ Miaitl-Dade Coutty Operating Agredman ks-With Non-Rroflt Guttural
Orimilzatlons

MlamkDade Galply has B numiber oF GPEraing agreefght With nén-profit aits groups o
menage “prapéry “for Gounty; these selatiotiships: have had A track Feoord. of. Ructess for
dopadas, -The Caunly retuires these ronsprofit organizeflons o goe through an aihual budget
reviaw process (idential o the proness that 8 Counly dapetimerit-fs subjedt td) and to.submit
anpual repofts (which-inolude g finanakat-audit), alf with the vhlentive of démnngirating that the
publle i being served.programiviatioally dogt thatthe riatwgrefit-orgEniativne are Malntalaingh
sétisfattary Javel of dperational and fikcat responsibiilly. ‘GableStage will be tequited t© adhare
6. thls.same review and ingnitoring regimen,

The Bounly's Departmesit of Cultural Affais has the leag) responsiaillty for this overslht and.the
Golinty's Offles of the Mayor and (filea of Managarmant and Budget wre dirsoty tvolved ns
well. Miaml-Dade Caunty's relationships with.thess nonprifit:organizations yo fiar beyorid what
the terfn “canilor” usuvally reans — tha Gounty le a de Tasie parther gid hafps with rexolving
‘lssueg 1 veal fme. As a resull of Hese oveisight practicss, Miaml-Dade County, bag a Sofid
track record for flsagl, operational ang progrémmatie, sUseess with. thé rion-praft. orginlzations
that -are-tanaging properties ofi Its befalf, Itaheuld be notad thet new bulfdings auprently ate
under aonstiuction for the Mtaml At-Misedm ang Mgl 8élence.Museum it downtown Warmils
“Museum Park, The operating -agresments with thé.maeyms for tkelr hew sites:provide fol fifty
yearlam, with two. renswable twanty-five year perlods,

_ Balow.ig a [Ist of exarnples of thesé oyrrant-MiamiDabe Eounty. parioirstips with majab sultiret
Thelltutions,

Historyitiamn!

buratiot of Operating Agreement{to dale); 41 years
EY D012-2018 Oparaling Budgeat: 5308 miiflon
FY.2012-2013 County Brant Support: §1.46 milllon

- Deserlption -of Norwprofit Organizetion; HistoryMiainl, formerly known as the Historloal
Assoolatioh of Southarn Florida, s the pramier oultural stiution cormited to gatherng,
.organlzing, preserving and celebrating Mlami's history as the unfque ecrossroads of the
Amerloas, The muselit accomplishes this through exhibitions, olly teurs, educatioh, resgarch;
colleations and publications. HistoryMiams ts located In the downtawn Miaml-Cultural Tenter and
1 preparing far a major axpansiot Inte the adjuining buflding that farmerly houged the Miami Art

Museun,
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Adtaphmont B ~ Miami-Dade County Operating Aureem ents with NonWProfit Gultural
- Lirganlzations

Miern| Art Museum

Dyration of Gpamrfhg Agraement (fo dale): 2B'ysars
Y 2012-2014, Opetating. Butfet: $71,72 pilfon

EY 20122018 Gourdy Grant Support, $4.58 tillliun

Desoription of Nonwprofit Grgenizafion: The Miarl Art Muséun Js dagleated fo collsbfing and
ExHibiting nternational art of the 20th and: 21st cafturles with @ spetial smphasls oft-arl of the
Amerag, The museum's cplisstion has grown steatlly. and now, cormprises more thati 1,800
wotkis #dross & range of natia A new Herzog, &, des Meuronsdesigned buflding for the muser
I, Lrider aonstruction In downtéwn Mlardls Miseum Park The Perez Art Museum -Miahi
-(.%MM)_ Wil apan to the-publls In Pecenbar 2014, The new Férex Arf Museum Miam wi
shigthen the museun’s.rale as 4 vital-culbyal and educalional ceriter and:provide-generolis
spapes 10, &hbwoase the museun's arf holtiings and atifact mare fop calibr exhibittons,

M8 elents Museum
 burétiorvf Operaliig Agrsammant fto.dats); B3 yohry
EY 2072-2018 Operating Budgek $8.68 mifffdi:

EY 3012:2013 County Grént Supportt$1.00 militén

Desbriplion of Non-profit Qraanization: ‘The Miam Sefensa Museum Inspires people.of il agdes
nod gulturetido enjoy selence and technology. Durlng the lastdepads, the muselim has grown fo
4,000 member familles, over 260,000 annual Visitors, one of the largest summer sclenke- catmps-
il the natioh (agss 3 to 14) and countiess. addiionat exhiblts, collections Bnd activities, A slate-
sf-the-art new Palricla and Phillp Frosi Museum of Belehes fs now under gohatrystipn In
downtown Miamfe Mussum Park and scheduled 19 open i1 early 2016, Structured around 4
fushly landscaped Indear and outdoot “living core” of terrasirlal and atjuatio exhibits; featuring
one-of-a-kind aquanum components, & afats-ofthe-an digital dome, hands-an extiltits and
Interactive digltal tectinology, MiaSel wiil offer dne of the wond's most exolting museur
experiences, Eyety wspect of the thrae-story, 260,000-square-foot MiaScl buildlng is deslghed to
lngpira the mind, engage the senses and slimulate the iagloation. It will also be a Ghique
aduoational resource for people of all.ages, ¢yltures, and economle backgraurids,
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Attactiment £ ~ MiamiDade Goupty Onerating Agresments with Non-Prafit-Gulfural
Qrganizations

.ka_ﬁqrjsiing Arls GonterTrust (Adrlenne Arsht Genter for the Parforming Arts}
Durafion of Operatig Abresthent (fo dete)t 17 years:

By B -2013 Opsrating Budyot: $34:68 milin

FY$012.2018 Courtly Grant Support: §8,98 milllon

Desttlptoniof tonsgrofit Oganization: Siudted at the-oulutal crossroads of the Amerloas aridh
tha heart of one of the world's faptést-growlng wrbar: gantars, the Adfenne Arght Qenter for the
Parforming: Arfe. of MiamisBade Coutily i ons of the largest pecfortiiing arls: centats n the
nalon. Sirategloally looated in downlawn Miami, the Arsht'Gentar bonipies 670,000 studre fest
along histerlo Blscayne Boulevard belween NE. 13 aiig 14% Strsete, The Avsht. Genter way
deslgned by worldiencwned arehltect Gesar Falll of Pelll-Clarke Pell dind Incltities the 2,400«
sédt Ziff Ballet Opera House, the 2,200-seat Johth 8..and James. L. Kaight Gongert Hall vnd the
.Carnival Studioe Theater, a flexlbié btackabak spaos. deslgned fof up fo 300 seblg, Ab afocal
palrl- of Grenter Miaril-Oade's divatse eultycl e, the Arslt Center anfightens, aducates: and.
ertsHdIngs audienoss with a year-round schedule of perforniig rte svetits. '
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Exhiblt F- Coconnt Grove mayhouse Property Locatton Map and Information

Follo Bufltting S4quare Foptaga Lot Slzg
Properly & ¢1-4121-045-0140 50,470 sy, ft. 100,188 9q. fl. (2.3 acres)
Propary B 01-4121-056-0030 6,023 ¢q. fl. 6,840 8q, f, '
Tatal 65,493 54, 107,028 4. T (248 Beres)

The entie site has been deslgnated historlo by the Clly of Miami Historle and Environmentat
Preservation Board.
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“EXQIBIT B”
RESOLUTION NO. 15-03
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EXHIBIT B

RESOLUTIONNO. | S0

A RESOLUTION OF THB DEPARTMENT OF OFF-
STREET PARKING BOARD OF DIRECTORS APPROVIN G
THE SALE OF THE. QAK AVENUE GARAGE.LOCATED
AT 2848 OAX AVENUE, MIAMI, COCONUT GROVE,
FLORIDA (“OAK AVENUE GARAGE”) FOR THE
PURCHASE PRICE OF $16,000,00.00; AND CONTAINING
OTHER. PROVISIONS RELATING THERETO:

WHEREAS, Department of Off-Street Parking d/bla Miami Parking Authority (“MPA™) owhs
certain real propéity at 2848 Oak Averiug, Miami, Flotida; and

WHEREAS, it is appropriate for the comfort, convenience, welfare and in the best initejest of the
citizens arid residents of the City of Miami to sell the above mentioned propeity; and

- WHEREAS, it ig deemed desirable and in the best interests of the Department of Off-Street
Parking to i;‘ﬁlize the proceeds from the sale of the aforementioned property for purposes of parking
projects that will benefit the City of Miami, specifically Coconut Grove pursuant to this resolutios,

NOW, THEREFORE, BE IT RESOLVED by the Department of Off-Street Parking Board of

. Directors, as follows:

The Director of MPA is authorized to selt the Oale-Avenue Garage for $16,000,000.00.

The Director of MPA is instructed to utilizs the net proceeds from the sale of the Oilc Avenue
Garage for paikirig projects: within the City of Miami, solely for Coconut Grove as follows:

1. Coconut Grove Playhouse Project;

2, Grove Bay Patkirig Plaza; o

3, Cogomit Grove Busitiess Improvemerit District Infrastructure TImprovements; and
4, Regatta Pale Phase I1 - Visitor Parking Lot.

ADOPTED and APPROVED by the Department of Off-Stiect Parkirig thi 4% day of
AV aanl< L , 2015.

m 2 Se iy Thdnas B. Jelke, Chaffpersort

Dotian Barfera
Execuiive Secretary

SEAL




“EXHIBIT C”
COCONUT GROVE BID BOARD OF DIRECTORS MEETING
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EXHIBIT C

Coconut Grove BID Board of Divectors Meeting
Mayfair Hotel, Alexander Conference Reom
Monday, June 22, 2015
9:40 a;m, —10:56 a.m.
3000 Florida Avenue, Coconut Grove, FL 33133

#¥ Meeting Minutes are not verbatim

Board Members in Attendance:

Commissioner Mare D. Samoff, Chairman BID Board
Art Notiega, Finance Committee Chair

Robert Masrieh, Finance Conmitiee

Catherine Hernandez, Finance Comrmitiee

Scatt Silvet, Capital Committee Chait, ex officio
Donna DeMichasl, Marketing Commitiee

Sue McConnell, Capital Committee

Joe Hatrison, Operations Committee Chair, ex officio
Maria Viera, Coconut Grove BID

Monty Trainer, Marketing Committee

H.H. Bredemeier, Marketing Committes Chair
Margaret Nee, Marketing Committec

Brittaty Casteo, Marketing Commitiee

Chris Cobb. Capital Commitiee

William Rivas, Finance Committee

Members Absent:

Susan Cropley, Marketing Commitiee

Lalo Durazo, Executive Committee

Ray Fort, Capital Conumittee

Sylvano Bignon, Coconut Grove BID

Fric A, Gonzalez, Finance Cormitiee
Valerie Davis-Bailey, Operations Conumittee
Thomas Langone, Coconut Grove BID
Danje! Rutan, Executive Committee

Others in Aftendance;
Manny Gonzalez, Coconut Grove BID
Pedro Alberni, Coconut Grove BID
Kristine Perez, Coconut Grove BID
Natalia Grozina, Coconut BID
" Alex Lamprou, Gity of Miami Police Department
Tony Rodriguez, Prestige Realty Properties
Ron Nelson, City of Miami District [T

1
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Commissioner Mare D, Sarnoff BID Board Chair celled the reeting to order at 2:40 a.m.

UPDATE ON CONSOLIDATED FINANCIAL STATEMENT AS OF APRIL 30, 2015:

3

Manny Gonzalez provided the BID Boatd of Director’s an update on the consolidated
statexnent of actlvities as of April 30, 2015.

(April 30, 2015 Financial Statements on File)

0AK AVENUE GARAGE & BID ENCUMBRANCE:

As per Manny Gonzalez both the Executive & Finance Commitiees approved the
proposed Oal Avenue Garage & BID Encumbrance resolution at their respective
meetings on May 25" & June 15%, 2015.

Reference resolution #2

REGATTA PARK:

As per Manny Gonzalez both the Excoutive & Finance Committee approved the Regatta
Park resolution priot to presentation at the Board of Director’s meeting on June 22,2015,

Reference resolution #3

BOARD OF DIRECTOR’S FY’16 ELECTION PROCESS:

The Coconut Grove Business Improvement District is scheduled to release a nomination
form to property owners within the Distrlct interested in submitting their name ot tenant,
for consideration to join the Cocomut Grove BID’s Board of Director’s beginning October
1, 2015 and ending on September 30, 2018,

Coconut Grove BID Board membets scheduled to have their tertns expire on September
30t 2015 are as follows: Sylvano Bignon, H.IL, Bredemeiet, Lalo Durazo, Robert
Masgrieh and Donna Derichael.

Meeting Motion Summary:

RESOLUTION #1: APRIL 22,2015 BOARD OF DIRECTOR’S MEETING MINUTES:

x  Upon a properly made and seconded motion it was unanimously resolved to approve the

April 22,2015 Coconut Grove Business Improvement District Board of Director meeting
minutes.

Motion passed unanimously




RESOLUTION #2: OAK AVENUE GARAGE & BID ENCUMBRANCE:

A RESOLUTION OF THE COCONUT GROVE BUSINESS IMPROVEMENT DISTRICT
BOARD OF DIRECTORS (“BID") ALLOCATING AND OTHERWISE ENCUMBERING SIX
MILLION DOLLARS ($6,000,000) FOR PROJECTS OF PARAMOUNT IMPORTANCE TO

THE BID AREA,
.Body
WHERREAS, subject to the sale of the Oak Avenue Garage located at 2848 Oak Avenue, Miami,

Florida (the “Garage”), the BID, as successor in interest to the Coconut Grove Business
Traprovement Committee, will recefve its initial two million three hundyed sixty thousand dollar
($2,360,000.00) contribution-originally granted to the Miami Parking Authority (the “MPA”) for
the construction of the Garage out of the praceeds of the sale; and

WHERRAS, in light of the additional money to be received by the BID fiom the MPA, the BID
wishes to allocate and encumber certain funds to implement large-scale, transformative projects
that will benefit the BID area;

WHEREAS, the BID wishss to ensure that it has adequate_ funding to pursue these projects of
patamount importance, ‘

NOW, THERFFORE, BE I'T BE IT RESOLYVED BY THE COCONUT GROVE BUSINESS

- IMPROVEMENT DISTRICT FINANCE COMMITTEE:

Section 1. The recitals and findings found in the preamble to this Resolution are adopted by
reference and incorporated as fully set forth in this Section.

ection 2. The Board of Directors of the Coconut Grove Business Improvement District hereby
allocates and encumbers sbx million dollars (§6,000,000) for the following projects in the
following amounts:

«  Erhancement and refurbishment of the Coconut Grove Playhause paridug! Three
million dollars ($3,000,000).

»  Sidewalk, electrical, lighting and path improvements elong Mein Highway from
McFarlane Road to Franklin Ave! One million five hundred thousand dollars
($1,500,000),

«  Butlal of FPL wtility lines slong Grand Avenue & McFarlane Road: (One million
two hundred thousand dollars (§1,200,000).

«  Coconnt Grove Trolley/Circulator Improvements: Three hundred thousand
dollars ($300,000). :

Section 3. This Resolution shall become effective immediately,

Motion Passed Unznimounsly

g+




RESOLUTION #3: REGATTA PARK:

A RESOLUTION OF THE COCONUT GROVE BUSINESS IMPROVEMENT DISTRICT
FINANCE COMMITTEE (“BID”) INSTRUCT THE EXECUTIVE DIRECTOR OF THE
(“BID™) TO NEGOTIATE THE TERMS OF AN INTERLOCAL FUNDING PARTNERSHIP
AGREEMENT WITH THE MIAMI PARKING AUTHORITY (“MPA”) FOR PARKING
ENHANCEMENTS OF REGATTA PARK (THE “PARK”)

..Body

WHEREAS, the City of Miami (“City™) embarked on a large-scale capital project to replace
dormant surface parking lots and the defunct, derelict Coconut Grove Expo Centet with a world-

class waterfront park; and

WIEREAS, though oufside, and immediately abutting the BID’s territorial boundaries, the
success of the park will benefit the BI)’s businesses by increasing foot ttaffic to the BlD)-area
with park visitors spending money in. BID-area busindsscs; and

WHEREAS, the potential economic benefits realized by the completion of the park necessitate it -
be deerned a priority project by the BID as its success will realize the BID’s mission of
stabilizing and improving the BID area;

NOW, THEREFORE, BE IT BE IT RESOLVED BY THE COCONUT GROVE BUSINESS
IMPROVEMENT DISTRICT BOARD OF DIRECTORS:

ection 1. The recitals and findings found in the preamble to this Resolution are adopted by
reference and incorporated as fully set forth in this Section.

Section 2. The Board of Ditectors of the Cocomnt Grove Business Improvement District deem
Regatta Patk to be a priority project whose success as a world-class waterfrant park will greatly
henefit the merchants, restaurants, and other businesses within the BID atea consistent with the
BID’s mission to stabilize and improve the business district.

Section 3. This Resolution shall become effective immediately.

Metion passed unauimously

Meeting adjourned at 10:56 a.m.




EXHIBIT “D”
PROJECT COMPONENTS
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MEMORANDUM

(Revised)

TO: Honorable Chairman Esteban L. Bovo, Jr. DATE: October 2, 2018
and Members, Board of County Commissioners .

SUBJECT: AgendaItem No. 3(B)(1) .

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5°s , Unanimous )} to approve ‘

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

§¢



Approved Mayor Agenda Item No. 3(B)(1)
Veto 10-2-18

Qverride

RESOLUTION NQ. R-954-18

RESOLUTION RATIFYING, PURSUANT TO SECTION 2-9
AND 2-10 OF THE COUNTY CODE, THE COUNTY MAYOR’S
OR COUNTY MAYOR’S DESIGNEE’S EXECUTION OF A
MEMORANDUM OF UNDERSTANDING WITH THE MIAMI
PARKING AUTHORITY, AN INSTRUMENTALITY OF THE
CITY OF MIAMI, FOR THE DEVELOPMENT OF A GARAGE
AND RELATED COMPONENTS AT THE SITE OF THE
COCONUT GROVE PLAYHOUSE

WHEREAS, Sections 2-9 and 2-10 of the Miami-Dade County Code (the “Code”) permit
the County Mayor’s or County Mayor’s designee to enter into contracts on behalf of the County
with other governmental units for joint performance of a governmental function; and

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
County Mayor’s or County Mayor’s designee’s actions of executing a Memorandum of
Understanding with the Miami Parking Authority, an instrumentality of the City of Miami, in
substantially the form attached to the accompanying memorandum and made a part hereof, for the
development of a garage and related components at the site of the Coconut Grove Playhouse.

The foregoing resolution was offered by Commissioner Audrey M. Edmonson
who moved its adoption. The motion was seconded by Commissioner Sally A. Heyman

and upon being put to a vote, the vote was as follows:

%)



Agenda Item No.  3(B)(1)

Page No. 2

Esteban L. Bovo, Jr., Chairman aye

Audrey M. Edmonson, Vice Chairwoman aye
Daniella Levine Cava ayeé Jose "Pepe' Diaz aye
Sally A. Heyman aye Eileen Higgins aye
Barbara J. Jordan aye Joe A. Martinez nay
Jean Monestime aye Dennis C. Moss aye
Rebeca Sosa aye Sen. Javier D. Souto  aye€

Xavier L., Suarez nay

The Chairperson thereupon declared the resolution duly passed and adopied this 2% day
of October, 2018. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and

the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B Christopher Agrippa
Yy
Deputy Clerk

Approved by County Attorney as

to form and legal sufficiency. S(\}J\w

Monica Rizo Perez





