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Date: 

To: Honor:able Chairwoman Audrey M. Edmonson 
Agenda Item No. 14(A)(5) 

and Members, Board of Coun t 
From: Carlos A Gimenez 

Mayor ~ -u~~::;,,.--
Subj~ct: Recommendatfon for Ap~ 

Rescue Department 
rd Helicopter Purchase for the Miami-Dade Fire 

Resolution No. R-1182-19 

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve a competitive contract 
award, Contract No, RFP 01424, Helicopter Purchase for the Miami~Dad~ Fire Rescue Department, to 
AgustaWestland Philadelphia Corporation (AgustaWestland). Approval of a competitive contract award 
is be·ing requested, to authorize the following : 

• Purchase of fot,ir new helicopters with warranty; 
• Purchase of additional training and transition services for the new helicopters; 
• Sale of the. County's existing helicopters to AgustaWestland; 
• Lease-back of the helicopters sold to AgustaWestland until the new helicopters are delivered and 

accepted by the County: and 
• Full Components Maintenance Plan for the new helicopters. 

Staff continues to negotiate. with Pratt & Whitney Canada Corporation for Engine Maintenance for the 
new helicopters and Honeywell International Inc. (Honeywell) for helicopter Avia.nics Maintenance. Once 
negotiations are complete, separate agenda items will be submitted for Board Approval. 

It is further recommended that the Board waive the bid protest requirements of Section 2-8.4 of the Code 
of Miami-Dade County by a two-thirds vote Of the members present and entertain any potential bid protest 
at the Board meeting. · · 

Background 

On October 3, 2019, the Board approved the withdrawal of a recommendation to purchase new 
helicopters for the County pursuant to a designated purchase and directed the County Mayor or County 
Mayor's designee to issue an expedited competitive solicitation for the purchase of four new helicopters 
and the sale of the four existing helicopters. The Board further directed that the County Mayor shall issue 
a recommendation to the Board based on the expedited solicitation within forty-five days of that meeting. 

On October 10, 2019, a Request for Proposals was issued under full ar:id open competition. The 
solicitation required proposers to a) sell four new helicopters to the County, b) purchase the County's 
existing fleet of four Bell 412EP helicopters, c) provide a maintenance and support plan for the new 
helicopters for up to 15 years (Initial term of 5 years and two 5~year options-to-renew at the County's 
sole discretion), d) provide pilot, mechanic, and flight crew transition prog_rams, arid e) provide a 
leaseback plan for the County to use the existing helicopters while the new helicopters are manufactured 
and accepted by the County. 

Two proposals were received on October 24, 2019 from AgustaWestland and Airbus Helicopters, Inc. 
The Competitive Selection Committee met on the following dates to evaluate and score the proposals: 

• October 25, 2019 (Kick-off meeting) 
• October 28, 2019 (Evaluation meeting) 
• November 1, 2019 (Evaluation meeting, final scoring and recommendation) 
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The Competitive Selection Committee unanimously recommended negotiating with the top ranked 
proposer, AgustaWestland. The helicopter proposed by AgustaWestland is certified by the Federal 
Aviation Authority and complies with the most recent FAA crashworthiness standards, 

Among other considerations, the Competitive Selection Committee identified a number of key factors 
that led to the lower scoring of the Airbus proposal including: a) the proposed aircraft was not currently 
FAA certified, b) a delivery time of 36 months for all four helicopters, and c) the overall proposal was 
approximately $56.5 million more expensive for the helicopters (purchase, sale, and leaseback) and 
$q5.4 million more costly forthe:maintenance program, for a total of $111.9 million more over the contract 
period. 

Staff completed negotiations on November 15, 2019. The recommended contract with AgustaWestland 
includes the purchase of four new AgustaWestland AW139 helicopters, custom configured specifically 
for Fire Rescue, at a cost of $16,972,012.13 per helicopter. The helicopter purchase includes a three­
year warranty, transition and training services, technical publications, and support from AgustaWestland 
during the County's transition from the existing aircraft to the new aircraft's operation and configuration. 
AgustaWestland .will purchase the County's existing helicopter fleet for $12,120,510. The lease of 
existing helicopters from AgustaWestland {lease-back) will be provided at no cost to the County. 

Scope 
The scope of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The fiscal impact for the initial five-year term of this contract is $77,646,993.26. Should the County choose 
to exercise the two, five-year extended maintenance agreements, the full value of this contract will be 
$93,225,315.26. Below is a breakdown of the total contract amount: 

Item Initial Term Optional Term 1 Oottonal Term 2 Total 
Purchase of four 

$67,888,048.52 
,. 

$0 $0 $67,888,048.52 new helicopters 
Loose Eauioment $1073840 $0 $0 . $1073840 
Additional Support $1 ,845,799.74 $0 $0 $1,845,799.74 for Transition 
Additional $133,400 $0 $0 $133,400 TraininQ 
AgustaWestland 
Full Components $6,705;905 $7,403,861 $8,174,461 $22,284,228 
Plan 

Total: $77,646,993.26 $7,403,861 $8,174,461 $93,225,315.26 

Item Initial Term Optional Term 1 0 tlonal Term 2 Total 
Sale of four existin $12 120 510 $0 $0 $12 120 510 

Department Allocation Funding Source Contract Manager 
Financing Proceeds for helicopter 

Fire Rescue $93,225,315.26 purchase/General Fund for Maintenance Gregory Rubin 
and Support 

Total: $93,225,315.26 

Track Record/Monitor 
Namita Uppal of the Internal Services Department is the Chief Procurement Officer. 
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Delegated Authority 
If this item is approved1 the County Mayor or County Mayor's designee will have the authority to exercise 
all provisions of the contract, including any canceUatioh or extension provisions, pursuant to Section 2-
8. 1 of the County Code and Implementing Order 3-38. 

Vendor(s) Recommended for Award 
A Request for Proposals was issued under full and open competition . Two proposals were received in 
response to the solicitation. 

Pursuant to notification requirements in Resolution No. R-477-18, the highest-ranked proposer is 
recommended in accordance with the method of award per the solicitation and is no.n-local. Helicopter 
manufacturing is a highly specialized field, requiring a vendor with specific experience arid expertise, 
equ ipment and facilities. There are no helicopter manufacturers located in Miami-Dade County. 

Number of 
Employee 

Vendor Prin~ipal Address Local Address" Reslde11ts Principal 
1) Miami-Oade 
i) Perceotage* 

AgustaWestland · 3050 Red Lion Road, 
Q 

None 0% William Hunt 
Philadelphia Corporation Philadelphia, PA 

0% 
*Provided pursuant to Resolution No. R-1011-f5. Percentage of employee residents 1s the percentage of vendor's 
employees who reside in Miami-Dade Co.unty as compared to the vendor's total·workforce. 

Vendors Not Recommended for Award 
Vendor Local Address Reason for Not Recommending 

Airbus Helico ters, Inc. None l::valuatl9n Scores/Rankin 
*A "No Bid" means the vendor responded indicating th~titwm not be providing an offer. 

Due Dmgence 
P'ursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal 
Services Department's Procurement Gurdelines to determine vendor responsibility, including verifying 
corporate status and that there are no performance and compliance issues. The lists that were 
referenced included convicted vendors, debarred vendors, delinquent contractors, suspended vendors, 
and federal excluded parties. There were no adverse findings relating to ve.ndor responsibility . 

Applicable Ordinances and Contract Measures 
• The two percent User Access Program provision applies to the Full Components Plan agreement 

only. 
• The Small Business Enterprise Selection Factor and Local Preference were ·applied where pennitted 

by the funding source. 
• The Living Wage does n apply. 

Maurice Kemp 
Deputy Mayor 
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TO: 

FRO 

MEMORANDUM 
(Revised) 

Honorable Chairwoman Audrey M. Edmonson 
and Members, Board of County Commissioners 

1gail rice-~ 
unty Attorney 

Please note any items checked. 

DATE: November 19, 2019 

SUBJECT: Agenda Item No. 14(A)(5) 

"3-Day Rule" for committees applicable if raised 

6 weeks required behveen first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor's 
report for public hearing 

No committee review 

Applicab}yleg_islation requires more than a majority vote (i.e., 2/3's 
present_Y_, 2/3 membership _ _ , 3/S's __ , una11:imous __ ,-CDMP 
7 vote requirement per 2-116.1(3)(h) or (4)(c) __ , CDMP 2/3 vote 
requirement per 2-116.1(3)(h) or (4)(c) __ , or CDMP 9 vote 
requirement per 2-116.1(4)(c)(2) __) to approve 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 
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Approved ,.c~ 

Veto 

Override 

Mayor Agenda Item No. 14(A) (5) 
11-19-19 

RESOLUTION NO. R-1182-19 

RESOLUTION APPROVING A WARD OF CONTRACT NO. 
RFP-01424 FOR TIIE PURCHASE OF FOUR NEW 
AGUSTA WESTLAND AW139 AIRCRAFTS FOR TIIE MIAMI­
DADE FIRE RESCUE DEPARTMENT IN AN AMOUNT NOT 
TO EXCEED $67,888,048.52; AUTHORIZING THE PURCHASE 
OF ADDffiONAL SERVICES FOR THE NEW AIRCRAFTS 
FOR AN AMOUNT NOT TO EXCEED $3,053,039.74; 
AUTHORIZING AGREEMENT FOR FULL COMPONENTS 
PLAN TO SERVICE THE NEW AIRCRAFTS FOR AN INITIAL 
TERM OF FIVE YEARS AND TWO FIVE YEAR OPTIONS TO 
RENEW IN A TOTAL AMOUNT NOT EXCEED $22,284,228.00; 
AUTHORIZING SALE AND LEASEBACK AGREEMENTS 
FOR THE EXISTING AIRCRAFTS FOR PAYMENTS TO THE 
COUNTY OF APPROXIMATELY $12,120,510.00; WAIVING 
SECTIONS 2-8.3 AND 2-8.4 OF THE COUNTY CODE 
RELATING TO BID PROTEST PROCEDURES AND NOTICE 
BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS 
PRESENT; AND AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR'S DESIGNEE TO EXECUTE SAME FOR 
AND ON BEHALF OF MIAMI-DADE COUNTY AND TO 
EXERCISE ALL PROVISIONS OF THE CONTRACTS 
INCLUDING RENEW AL OPTIONS PURSUANT TO SECTION 
2-8.1 OF THE COUNTY CODE AND IMPLEMENTING ORDER 
3-38 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by refe.rence, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board approves award of Contract No. RFP-01424 (the "Contract"). 

The Contract provides for the purchase of four new AgustaWestland AW139 aircrafts for the 

Miami-Dade Fire Rescue Department in an amount not to exceed $67,888,048.52. The Contract 

includes agreements for the purchase of additional services for the new aircrafts (loose equipment, 
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additional support for transition, and additional training) in an amount not to exceed $3,053,039.74 

as well as an agreement for a full components plan to service the new aircrafts for an initial five­

year term with two, five-year options to renew in an amount not to exceed $22,284,228.00. The 

primary contract documents consisting of the Master Agreement, the Purchase Agreement and 

Pricing, the Full Components Plan and the Bell Helicopter Sale and Leaseback Agreements are 

attached hereto and made a part hereof. The remainder of the contract documents including the 

Helicopter Configuration, the Warranty Policy and the Training and Transition Plains are on file 

with and available upon request from the Internal Services Department, Strategic Procurement 

Division. 

Section 2. The Board further approves sale and leaseback agreements for the existing 

four Bell 412EP for payments to the County of approximately $12,120,510.00. 

Section 3. This Board waives the requirements of Section 2-8.3 and 2-8.4 of the 

Miami-Dade County Code pertaining to bid protests and notice, by a two-thirds vote of the Board 

members present. 

Section 4. This Board authorizes the County Mayor or County Mayor's designee to 

execute same for and on behalf of Miami-Dade County and to exercise all provisions of the 

applicable contracts, including options to renew, pursuant to Section 2-8.1 of the County Code and 

Implementing Order 3-38. 
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The foregoing resolution was offered by Commissioner Rebeca Sosa 

who moved its adoption. The motion was seconded by Commissioner Esteban L. Bovo, Jr. and 

upon being put to a vote, the vote was as follows: 

Audrey M. Edmonson, Chairwoman aye 
Rebeca Sosa, Vice Chairwoman aye 

Esteban L. Bovo, Jr. aye Daniella Levine Cava aye 
Jose "Pepe" Diaz aye Sally A. Heyman aye 
Eileen Higgins aye Barbara J. Jordan aye 
Joe A. Martinez absent Jean Monestime aye 
Dennis C. Moss aye Sen. Javier D. Souto aye 
Xavier L. Suarez aye 

The Chairperson thereupon declared this resolution duly passed and adopted this 19th day 

of November, 2019. This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

Approved by County Attorney as 
to form and legal sufficiency. 

Oren Rosenthal 
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HARVEY RUVIN, CLERK 

Linda L. Cave 
By: _ _ ______ _ 

Deputy Clerk 
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