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MEMORANDUM

Agenda Item No. 8(G)(2)

TO: Honorable Chairwoman Audrey M. Edmonson DATE: January 22, 2020
and Members, Board of County Commissioners

FROM: Abigail Price-Williams SUBJECT: Resolution approving Fiscal
County Attorney Year 2019 - 2020 Miami Beach
Redevelopment Agency Budget
totaling $69,701,000.00 for
the Miami Beach City
Center/Historic Convention
Village Redevelopment and

Revitalization Area
Resolution No. R-42-20

The accompanying resolution was prepared by the Office of Management and Budget and placed
on the agenda at the request of Prime Sponsor Housing, Social Services and Economic
Development Committee.
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MIAMI-DAD

Memorandum

January 22, 2020

Date:
To: Honorable Chairwoman Audrey M. Edmonson
and Members, Board of Coun issioners
From: Carlos A. Gimenez
Mayor
Subject: Miami Beach Redevelopment Agency’s\EY 2019-20 City Center Budget
Recommendation

It is recommended that the Board of County Commissioners (Board) approve the Miami Beach Redevelopment
Agency’s (Agency) FY 2019-20 City Center budget for the City Center Community Redevelopment Area (Area).

The Interlocal Agreement (Interlocal) between Miami-Dade County {County), the City of Miami Beach (City) and
the Agency requires the Agency to submit an annual budget for County approval, but does not require Board
approval prior to expending funds on allowable activities.

Scope of Agenda Item
The Area lies within Commission District 5, which is represented by Commissioner Eileen Higgins.

Fiscal Impaet/Funding Source
The Agency’s revenue source is tax increment financing (TIF), which is generated through the incremental growth

of ad valorem revenues beyond an established base year, as defined in Section 163.387, Florida Statutes. The
County and City TIF payment into the Trust Fund for FY 2019-20 total $25.376 million and $31.202 million,
respectively.

The County will continue to make annual payments to the Agency based on each year’s growth of ad valorem
revenues over the base year through 2044 when the Agency will sunset.

Track Record/Monitor

This resolution does not provide for contracting with any specific entity. The resolution approves the Agency’s FY
2019-20 budget.

Background

On January 26, 1993, the Board adopted Resolution No. R-14-93, which, among other things, (i) found the Area to
be a “blighted area” within the meaning of Part HI of Chapter 163 of the Florida Statutes and (ii} delegated to the
City the power to create the Agency, pursnant to Section 163,410 of the Florida Statutes. On March 30, 1993, the
Board adopted the Agency’s Community Redevelopment Plan (Plan) and approved an Interlocal Cooperation
Agreement (Interlocal) among the County and City when it adopted Resolution No. R-317-93. The Interlocal
required the Agency fo submit an annual budget for County approval. On April 27, 1993, the Board adopted
Ordinance No. 93-28 that created the Trust Fund. On July 27, 2004, the Board adopted Resolution No. R-958-04,
approving the First Amendment to theé Interlocal Agreement, which allowed the Agency to refund certaii bonds
and provided for an administrative fee.

On December 16, 2014, the Board approved Resolution No, R-1110-14, approving an amendment to the Miami
Beach City Center/Historic Convention Village Redevelopment Plan to extend the life of the Agency until 2044,
and approving the Third Amendment to the CRA Interlocal Agreement, which among other things allowed the
Agency to issue $430 million in bonds to refund existing debt, partially fund the Miami Beach Convention Center
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renovations and delineated the annual administrative and operating expenditures for the Agency. Additionally, the
Board adopted Ordinance No. 14-133, obligating the County to fund the Trust Fund until March 31, 2044, or until
all debt service for the Convention Center has been retired. On June 19, 2018, through Resolution No. R~644-18,
the Board approved a Fourth Amendment, which, among other things, provides a refund to the County and City
through 2023,

FY 2019-20 Budget . o .

The Agency’s FY 2019-20 Budget of $69.701 million, as detailed in Attachment A to the resolution, was approved
by the Agency and the City on September 25, 2019, Resolution No. 645-2019. The Budget includes $25.376 million
in revenue sources of County TIF, $31.202 million in City TIF, cartyover funds of $12.662 million and interest’
earnings of $461,000.

As previously noted, the expenses associated with the administration and operation of the Agency were delineated
by the Third Amendment; and, for FY 2019-20, the expenses for administration, community policing and capital
project maintenance are capped. Administrative expenditures for the Agency’s operations total $773,000 and
represent less than one percent of total budgeted expenditures, excluding the 1.5 percent County Administrative
Charge ($381,000) and the 1.5 percent City Administrative Charge ($469,000).

Operating expenditures total $48.889 million and are broken down as follows:

e $21.686 million for debt service related to the 2015 Convention Center bonds;

e $7.175 million for maintenance of Agency capital projects related expenses including property management,
sanitation, code compliance, greenspace and park maintenance;

» $4.866 million for community policing to provide enhanced levels of staffing and services throughout the
Area;

e $5.681 million transfer to Miami-Dade County (including $1.5 million for beach renourishment);

¢ $6.981 million transfer to the City (including $1.5 for beach renourishment) and $1.067 for vehicle purchases;
and

e $2.5 million transfer to the Convention Center for operations.

The Agency’s Budget also includes a contingency and debt reserve of $19.189 million, which will be used to cover
any shortfalls in future debt service or operational payments per the Interlocal Agreement.

N

Jennifer Moon
Deputy Mayor

Attachments

Mayor00920



MEMORANDUM

(Revised)
TO: Honorable Chairwoman Audrey M. Edmonson DATE: January 22, 2020

and Members, Board of County Commissioners

JFROM: il Price-Whlligms SUBJECT: Agenda ltem No. 8(G){(2)
unty Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership _ ,3/5’s ___,unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h} or (4)(c¢) __, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(¢) ___, or CDMP 9 vote
requirement per 2-116.1{(4)(c)(2) __ ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(c)(2)

Veto 1-22-20
QOverride

RESOLUTION NO. R-42-20

RESOLUTION APPROVING FISCAL YEAR 2019 - 2020 MIAMI
BEACH REDEVELOPMENT AGENCY BUDGET TOTALING
$69,701,000.00 FOR THE MIAMI BEACH CITY
CENTER/HISTORIC CONVENTION VILLAGE
REDEVELOPMENT AND REVITALIZATION AREA
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County, Florida
(the “County”), the City of Miami Beach (the “City”), and the Miami Beach Redevelopment
Agency (the “Agency”), approved on March 30, 1993, requires that the Agency transmit its
adopted annual budget to the Board of County Commissioners of Miami-Dade County, Florida
(the “Board”) for approval; and
WHEREAS, the Agency and its counsel have determined that all exﬁenditures associated
with the attached budget are allowable under the Agency’s Community Redevelopment Plan,
Third Amendment to the Interlocal Cooperation Agreement and Florida Statutes; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budget for Fiscal
Year 2019-20 for the Miami Beach City Center/Historic Convention Village Redevelopment and
Revitalization Area, in the form attached hereto as Attachment A and incorporated herein by
reference; and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:
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Section 1. The matters contained in the foregoing recitals are incorporated in this
Resolution by reference.

Section 2. This Board approves the Agency’s annual adopted budget for Fiscal Year
2019-20 for the Miami Beach City Center/Historic Convention Village Redevelopment and
Revitalization Area in the amount of $69,701,000.00.

The foregoing resolution was offered by Commissioner Daniella Levine Cava

who moved its adoption. The motion was seconded by Commissioner Dennis C. Moss

and upon being put to a vote, the vote was as follows:

Audrey M. Edmonson, Chairwoman aye
Rebeca Sosa, Vice Chairwoman aye

Esteban L. Bovo, Jr. aye Daniella Levine Cava aye
Jose “Pepe” Diaz aye Sally A. Heyman absent
Eileen Higgins aye Barbara J. Jordan aye
Joe A. Martinez nay Jean Monestime aye
Dennis C. Moss aye Sen. Javier D. Souto aye
Xavier L. Suarez aye
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The Chairperson thereupon declared the resolution duly passed and adopted this 22™ day
of January, 2020. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the
filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

Linda L. Cave

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. S

David Stephen Hope




ATTACHMENT A

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

REDEVELOPMENT AGENCY MEMORANDUM

TC: Mayor Dan Gelber and Members of the City Commission
FROM:  Jimmy L. Morales, City Manager
DATE: September 25, 2019

SUBIECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI BEACH
REDEVELOPMENT AGENCY, ADOPTING THE FINAL OPERATING BUDGETS FOR
THE CITY CENTER REDEVELOPMENT AREA, THE ANCHOR SHOPS AND PARKING
GARAGE, AND THE PENNSYLVANIA AVENUE SHOPS AND PARKING GARAGE
FOR FISCAL YEAR 2020

ADMINISTRATION RECOMMENDATION

The Administration recommends that the Chairperson and members of the Miami Beach
Redevelopment Agency adopt the attached Resolution which establishes the final budgets for the
City Center Redevelopment Area (RDA), the Anchor Shops and Parking Garage, and the
Pennsylvania Avenue Shops and Parking Garage for Fiscal Year 2020.

BACKGROUND

On January 26,1993, Miami-Dade County adopted Resolution No. R-14-93, which, among other
things, found the area of Miami Beach bounded on the east by the Atlantic Ocean, on the north by
24th Street, on the west by West Avenue, and on the south by 14th Lane to be a "blighted area"
within the meaning of Part lll of Chapter 163, Florida Statutes, and delegated to the City of Miami
Beach, pursuant to Section 163.410, Florida Statutes, certain powers conferred upon the County
Commission as the governing body of Dade County by Part lil of Chapter 163, Florida Statutes, with
regard to the Redevelopment Area, so that the City Commission, either directly or through its duly
designated community redevelopment agency, could exercise such powers.

On November 16, 1993, the Couniy and the City approved and entered into an Interlocal
Agreement, by which the County delegated to the City certain redevelopment powers, including but
not limited to the creation of the Redevelopment Area and implementation of the Redevelopment
Plan.

The First Amendment to the Interlocal Agreement, approved by the Miami-Dade Board of County
Commissioners, through Resolution No. R-889-03, and approved by the City Commission, through
Resolution No. 2003-25241, delegated to the City the power to develop and implement community
policing initiatives.

The Second Amendment to the Interlocal Agreement, approved by the Miami-Dade Board of
County Commissioners, through Resolution No. R-958-04, and approved by the City, through
Resolution No. 2004-25560, alflowed the Redevelopment Agency to refund certain bonds and
provided for an annual fee of one and one-half percent fo be paid to the County and City annually to



Redevelopment Agency Memorandum

Fiscal Year 2020 City Center Operating Budget
September 25, 2019
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defray administrative costs after debt service and all other obligations related to the bonds or future
indebtedness was satisfied for the fiscal year.

The Third Amendment to the Interlocal Agreement, approved by the Miami-Dade Board of County
Commissioners, through Resolution No. R-1110-14, and approved by the City Commission, through
Resolution No. 2014-28835, among other things, allowed the Miami Beach Redevelopment Agency
to issue $430 million in bonds to refund existing debt and partially fund the Miami Beach
Convention Center expansion and renovation project; required that the use of tax increment
revenues to fund the Miami Beach Redevelopment Agency's expenses for administration,
community policing, and capital projects maintenance would not exceed the prior fiscal year's
distribution for such expenses, adjusted by the lesser of the Miami Urban Area CPI or 3% annually
to be calculated using the Miami Fort Lauderdale All Urban Consumers CPI from July to June for
the prior year; and stipulated that any remaining funding would be used to retire debt early.

The Fourth Amendment to the Interlocal Agreement, approved by the Miami-Dade Board of County
Commissioners, through Resolution No. R-644-18, and approved by the City Commission, through
Resolution No. 2018-30288, provided for the following:

1. Added certain expenditures to the authorized expenditures of the City Center RDA.

2. Allowed the RDA to reimburse the City $6,914,221 for construction delays and damages to
the Convention Center renovation and expansion project resulting from Hurricane Irma.

3. Included proposed funding in an amount up to $20.0 million to fund the Lincoln Road
project, previously authorized as part of the Third Amendment, for a total project amount of
up to $40.0 million for the Lincoln Road project.

4. Distributed to both the County and the City, beginning in Fiscal Year 2018 and continuing
until Fiscal Year 2023, a reimbursement based on each entity’s proportionate share of
previous year expenses for administration, community policing, and capital maintenance,
and required that both set aside $1.5 million of the annual reimbursement for beach
renourishment that could be utilized to leverage State or Federal funding for beach
renourishment projects.

5. Utilized any excess revenues, after the foregoing distributions, for the early prepayment of
debt, as originally stipulated in the Third Amendment to the Interlocal Agreement.

The proposed budget for the City Center Redevelopment Area (RDA) for Fiscal Year 2020 has
been prepared to coincide with the overall City budget process and is being presented to assist in
providing a comprehensive overview of the City Center Redevelopment Area as set forth in the
attached Exhibit A.

ANALYSIS
City Center Revenues

Based on the 2019 Certification of Taxable Value from the Property Appraiser’s Office released on
July 1st, the certified value of property in City Center increased by 4.4%, or $0.3 billion, over the
2018 Certification of Taxable Value of $6.0 billion to $6.3 billion, marking the 9th year in a row that
values are on the rise. The City portion of the tax increment totals $32.5 million and the County's
portion of the tax increment totals $26.4 million. However, as in previous years, the City has
received correspondence from the County advising of the finalization of the tax roll for the prior
year, which in the case of 2017, reflects a decrease from the preliminary valuation for the same
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year and will result in a corresponding adjustment/reduction of TIF revenues totaling a combined
$2.3 million for Fiscal Year 2020.

Additional sources of revenue include an estimated $461,000 in interest income.

Use of $12.7 million from prior year excess RDA Trust Fund revenues in accordance with the 4th
Amendment of the RDA Interlocal Agreement to be allocated as follows for Fiscal Year 2020:

1. $5.7 million reimbursement to Miami-Dade County for year three (Fiscal Year 2020) of six of
the annual reimbursement equal to the County’s proportionate share of prior year
administration, community policing, and capital projects maintenance expenses incurred in
the prior year

$4.4 million contribution to the City's General Fund

$1.5 million to be set aside for beach renourishment

$1.1 million contribution to the City's Fleet Management Fund for replacement of General
Fund vehicles in Fiscal Year 2020 with cash instead of debt financing

hon

City Center Expenditures

Project-related expenditures account for approximately $12.0 million, which include $5.1 million
allocated for community policing initiatives in City Center to continue to provide enhanced levels of
staffing and services throughout the area, and $6.9 million for maintenance of City Center projects.
There is no additional funding for ongoing and/or planned capital projects in City Center in Fiscal
Year 2020 budget due to the extension of the RDA for the recent renovation and expansion of the
Miami Beach Convention Center.

Administrative expenditures account for $773,000, which include a management fee of $602,000
allocated to the General Fund to pay for direct and indirect staff support; $24 000 for annual audit
fees; and $147,000 for internal services expenditures.

The budget also includes $21.7 miilion in debt service payments to cover annual debt service costs
related to the Convention Center bonds issued in 2015, as well as $19.2 million set aside for
additional debt service. Funds set aside for additional debt service over and above the annual debt
service payment can be used to finance any potential shorifalls in the City Center RDA or pay down
the Convention Center bonds early, but not prior to Fiscal Year 2024.

Other line-item expenditures include those items that, pursuant to the existing Bond Covenants,
may only be expended once the annual debt service obligations have been met. These include a
$2.5 mitlion transfer to the Miami Beach Convention Center Fund for Fiscal Year 2020; $381,000 for
the County’s administration fee, which is equivalent to 1.5% of its respective Fiscal Year 2020 TIF
payment; and $469,000 for the City's administration fee, which is also equivalent to 1.5% of its
respective Fiscal Year 2020 TIF payment.

Redevelopment Area Shops and Garages
The revenues and expenditures associated with operations of the City Center Redevelopment Area
Shops and Garages are presented as separate schedules in order to eliminate any perception that

proceeds from the facilities’ operations are pooled with Tax Increment Financing and other City
Center Trust Fund revenues.

|0
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Anchor Shops and Parking Garage

Garage revenues and expenditures at the Anchor Garage are projected at approximately $3.6
million for Fiscal Year 2020. Revenues from operations are primarily derived from attended parking,
month permits, and valet parking revenues of $3.3 million, combined. An additionai $235,000 is
estimated in interest income for Fiscal Year 2020. Operating expenditures, which include a
contractual revenue-sharing obligation with the Loews, General Fund administrative fees, and a
budgeted transfer to the Pennsylvania Avenue Garage, are approximately $3.2 million, resulting ina
projected transfer to reserves of $413,000 for Fiscal Year 2020.

Shops revenues and expenditures at the Anchor Shops are projected at approximately $1.4 million
for Fiscal Year 2020. Revenues from operations are primarily derived from retail leasing and
maintenance revenues of $1.2 million. An additiona! $173,000 is estimated in interest income for
Fiscal Year 2020. Operating expendituras, which include General Fund administrative fees and a
budgeted transfer to the Pennsylvania Avenue Shops, are $599,000, resulting in a projected
transfer to reserves of $823,000 for Fiscal Year 2020.

The Anchor Garage and Shops funds are not constrained by the stipulations of the City Center RDA
Interlocal Agreement.

Pennsylvania Avenue Shops and Garage

In consideration of the fact that the Pennsylvania Avenue Garage and Shops was built by the RDA
on City-owned property, operation of the facility has been structured in the form of a ground lease
between the City and the RDA, providing terms for both the garage and shops operations. The
garage operations include base rent and an administrative fee, consistent with that of the Anchor
Garage, Parking’s operational fee, and revenue sharing between the City and the City Center RDA.
The retail operations include a retail lease rate based on 2010 retail market cap rates. The retail
operations also inciude revenue sharing between the City and the City Center RDA,

Overall, the facility is anticipated to generate approximately $853,000 of operating revenues in
Fiscal Year 2020, primarily from parking operations, since the retail component of the facility, which
is approximately 7,655 square feet of ground floor retail, is being leased to the Visitor's Center of
the Miami Beach Chamber of Commerce that was displaced due to the renovation of the Miami
Beach Convention Center and Moonlighter Fabiab, Inc. that is a non-profit organization that serves
as a Science, Technology, Engineering, Aris and Math (STEAM) education center, co-working
space, and digital fabrication lab.

As a result, the facility is anticipated to operate at a loss in Fiscal Year 2020; therefore, a transfer
from the Anchor Garage and Shops of $68,000 and $297,000, respectively, is budgeted in Fiscal
Year 2020 to subsidize the operations of the Pennsylvania Avenue Garage and Shops. Overall
Fiscal Year 2020 expenditures for the facility are budgeted at approximately $1.2 million and are
comprised of $920,000 in direct operating costs for the garage and $322,000 in retail-related
opetrations.

Similar to the Anchor Garage and Shops, the Pennsylvania Avenue Garage and Shops funds are
not constrained by the stipulations of the City Center RDA Interlocal agreement.
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CONCLUSION

The Fiscal Year 2020 City Center Redevelopment Area budget is $69.7 million. The Anchor Parking
Garage and Retail Shops budget is $5.0 million, and the Pennsylvania Avenue Parking Garage and
Retail Shops budget is $1.2 million.

In order to address the existing and future obligations of the City Center Redevelopment Area, itis
recommended that the Redevelopment Agency adopt the attached Resolution, which establishes
the final budgets for the City Center Redevelopment Area (RDA), the Anchor Shops and Parking
Garage, and the Pennsyivania Avenue Shops and Parking Garage for Fiscal Year 2020.
Attachment A — Fiscal Year 2020 RDA Operating Budget (Exhibit A)

JLMAJWITOS



EXHIBIT A

Miami Beach Redevelopment Agency
Cify Center Redevelopment Area

Operating Budget
FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 Prop 1o
Actual Actuals Adopted Proposed FY 2019 Adop

Revenves and Other Sources of Inceme
Tax Increment - City 28,855,233 29,410,189 31,025,000 32,468,000 1,443,000
Proj Adjusiment to City Incremanl (1,722,849 (1,912,241] [1,726,000) {1,266,000) 460,000
Tax Increment - Counfy 23,587,278 23,985,462 25,253,000 26,429,000 1,176,000
Proj Adjusiment to County Increment 11,387,657) [1,563,133) (1,411,000) {1,053,000) 358,000
1/2 Mill Children's Trust Confribution 2,511,086 0 8] 0 Q
Interest Income 238,984 855,648 360,000 461,000 101,000
Fund Balance/Relained Earnings Q 18,463,619 32,294,000 12,662,000 {19,632,000)
Cther Income/Adjusiments: 0 §22,39¢ 0 Q ]
TOTAL REVENUES $ 52,082,075 5 70,061,942 § 85,795,000 § 69,701,000 5 (16,094,000
Admin/Operating Expenditures
Manogement Fee 284000 390,000 422,000 &02,000 180,000
Audil fees 19,877 {179,200 23,000 24,000 1,000
Professional & Related fees o 6,133 0 0 0
Repairs and Maintenance 15,171 10,434 139,000 0 {139,000)
Internal Services 60,921 134,000 153,000 147,000 {8,000
Total Admin/Operaling Expenditures [ 1079969 $ 380,667 § 739,000 $ 773,000 $ 34,000
Project Expenditures
Communily Policing:

Police 4,330,794 4,453,401 4,531,000 4,866,000 335,000

Code Campliance 195,286 146,963 216,000 216,500 500
Capital Projects Mainlenance:

Properly Mgmt 1,178,501 1,460,801 1,671,000 1,492,000 {179,000}

Sanilalion 3,803,855 4,121,812 4,241,000 4,241,000 0

Greenspace 585,263 645,318 826,000 779,500 |46,500]

Parks Mainlenance 375,91 416,596 438,000 446,000 8,000
Total Project Expendituras § 10,469,690 & 11,234,892 § 11,923,000 5 12,041,000 S 118,000
Reserves, Debt Service and Other Obligations
Debt Service Cosl 21,666,333 21,665,092 21,683,000 21,686,000 3,000
Reserve for Counly Admin Fee 332,994 336,335 358,000 381,000 23,000
Reserve for CMB Contribulion 405,984 412,469 440,000 469,000 29,000
Reserve for Children's Trust Contribution 2,511,086 0 o] 0 0
Reserve for County Reimbursemeni:

Transfer to County Reimbursement 0 3,697,398 4,022,000 4,181,000 159,000

Transfer to County Beach Renourishment Fund 0 1,500,000 1,500,000 1,500,000 o]
Reserve for City Reimbursement:

Tronsfer ko General Fund 0 1,079,000 4,400,000 4,414,000 14,000

Transfer ko PAYGQ Capital Fund 0 3,773,000 872,000 o] [872,000}

Transfer to Beach Renourishment Fund 4] 1,500,000 1,500,000 1,500,000 0

Transfer for RDA Copital Fund [+} 6,914,221 20,000,000 0 {20,000,000}

Transfer to Fleat Management Fund o 0 0 1,067,000 1,067,000
Transfer Yo Convenlion Center o] 1,000,000 1,750,000 2,500,000 750,000
Setoside For Debt Payoff 15,616,017 14,558,868 16,608,000 19,189,000 2,581,000
Total Reserves, Debt Service & Other Obligations § 40,532,417 5 58,436,383 $ 73,133,000 5 56,887000 $ (16,246,000
TOTAL EXPENDITURES AND OBLIGATIONS 5 52,082,075 § 70,061,942 § 85,795,000 $§ 69,701,000 5 (16,094,000)
SURPLUS / (GAP) $ 0 5 [ 0§ o $ 0




EXHIBIT A

Ancher Shops and Anchor Garage Operating Budger

Anchor Parking Garage
Revenues:
Valet Parking
Monthly Permits
Attended Parking
Interest Income
Misc./ Other
Fund Balance - Retained Earnings
TOTAL REVENUES

Operating Expenditures:
Operafing Expenditures
Transter Out lo Pann Garoge
Internal Services

Capital
Confingency/Reserve
TOTAL EXPENDITURES

Revenues Less Expenditures

Anchor Shops
Revenues:
Retall Leasing
Capital & Malntenance
Interest Earned
Miscellaneous
TOTAL REVENUES

Opuraling Expenditures:
Operating Expendilures
Transfer Cul le Penn Shops
Internal Services

Capiial

Contingency/Reserve
TOTAL EXPENDITURES

Revenves Less Expenditures

COMBINED REVENUES - EXPENDITURES

FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 Prop to
Actual Actuals Adopted Proposed FY 2019 Adop

429,544 313,881 400,000 313,000 {87,000}
555461 563,337 572,000 564,000 [8,000)
2,853,113 2,645,486 3,586,000 2,457,000 [1,129,000)
84,487 189,088 152,000 235,000 83,000
1,320 (2,742) 1,000 o {1,000

0 0 o] 0 0
3,923,925 3,711,050 4,711,000 $ 3,569,000 § {1.142,000)
3,217 797 3,138,347 3,418,000 2,918,000 {500,000}
87,000 110,000 18,000 68,000 50,000
159,036 351,000 308,000 170,500 {138,000

0 16,746 0 0 o]
0 g 967,000 413,000 (554,000}
3,463,833 3,616,094 4,711,000 § 3,569,000 S {1,142,000)
460,092 94,956 [ ] [ (]

FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 Prop to

Actual Actuals Adopted Proposed FY 2019 Adop

1,197,840 1,101,352 1,274,000 1,101,000 [173,000)
148,709 148,509 148,000 148,000 ¢}
55,430 119,213 28,000 173,000 75,000

Q 54 0 0 0
1,401,978 1,369,127 1,520,000 5 1,422,000 $ (98,000)
156,750 73,027 213,000 222,000 2,000
313,000 490,000 440,000 297,000 {163,000]
29,000 30,000 31,000 80,000 49,000
14,954 0 0 0 0

] 0 815,000 823,000 7,000
513,704 593,027 1,520,000 $ 1,422,000 § (98,000)
888,274 776,100 0§ [ ] 0
1,348,366 871,055 0D 5 0 5 4]




EXHIBIT A

Pennsylvania Avenuve Shops and Pennsylvania Avenue Garage Operaling Budget

Pennsylvania Parking Garage
Revenues:
Transient
Monthly
Miscellangous
Interest Income
Transfer In from RDA (Anchor Garage)
Relosned Earnings
TOTAL REVENUES

Operaling Expenses:
Operaling Expenditures
Infemal Services

Capital
TOTAL EXPENDITURES
Revenuves Less Expenditures
Pennsylvania Shops
Revenues:
Retail Leasing

Capital & Maintenonce

Interest Earned

Transfers In from RDA (Anchor Shops)
TOTAL REVENUES

Operating Expenses:
Operating Expenditures
TOTAL EXPENDITURES
Revenves Less Expendilures

COMBINED REVENUES ~ EXPENDITURES

FY 2017 FY 2016 EY 2019 FY 2020 FY 2020 Prop fa
Actual Actuals Adupted Propeased FY 2019 Adop
519,359 494,304 632,000 541,000 (91,000)

393,390 330,070 314,000 288,000 (26,0000

224 347 ] 0 0

9,501 23,037 18,000 23,000 5,000

87,000 110,000 18,000 68,000 50,000

0 0 0 0 .0

$ 1009475 § 957,758 § 962,000 920,000 § {62,000}
1,021,729 1,014,753 968,000 861,000 {107,000}

26,890 98,000 2,000 59,000 50,000

0 0 5,000 0 (5,000}

[ 1,048,618 5 1,112,753 § 982,000 920,000 § {62,000)
$ (39,144} § {154,995) § 0 0 5 [)
FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 Prop to
Actual Actuals Adopted Proposed FY 2019 Adop

1} 1 0 0 0

0 0 0 24,000 24,000

462 1,472 1,000 1,000 o

313,000 490,000 460,000 297,000 {163,000)

$ 313,462 § 491,473 5 461,000 322,000 $ (13%,000)
330,213 353,438 441,000 322,000 (139,000}

[ 330,213 § 353,438 5§ 461,000 322,000 § {139,000).
[3 {16,751) § 138,035 § 0 0 % a
§ (55,895) 5 (16,960] 5 0 o S []
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RESOLUTION NO. 645-2019

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS
OF THE MIAMI BEACH REDEVELOPMENT AGENCY,
ADOPTING THE FINAL OPERATING BUDGETS FOR THE
CITY CENTER REDEVELOPMENT AREA, THE ANCHOR
SHOPS AND PARKING GARAGE, AND THE
PENNSYLVANIA AVENUE SHOPS AND PARKING
GARAGE FOR FISCAL YEAR 2020.

WHEREAS, on November 16, 1883, Miami-Dade County (“County”)} and the City
approved and entered into an Interlocal Agreement, by which the County delegated to the City
certain redevelopment powers, ncluding but not limited to the creation of the City Center
Redevelopment Area and implementatfon of the City Center Redevelopment Plan; and

WHEREAS, the First Amendment fo the Interlocal Agreement, approved by the County,
through Resolution No. R-889-03, and approved by the City, through Resolution No. 2003-
25241, delegated fo the City the power to develop and implement community policing initiatives;
anhd

WHEREAS, the Second Amendment to the Interlocal Agreement, approved by the
County, through Resolution No. R-958-04, and approved by the City, through Resolution No.
2004-25560, allowed the City Center Redevelopment Agency (RDA) 1o refund certain bonds
and provided for an annual fee of one and one-half percent to be pald to the Counly and Clty
annually to defray administrative costs after debt service and all other obligations related to the
bonds or future Indebtedness was satisfled for the fiscal year; and

WHEREAS, the Third Amendment to the Interlocal Agreement, approved by the County,
through Resolution No. R-1110-14; and approved by the City, through Resolution No. 2014-
28835, among other things, required that the use of tax increment revenues to fund the RDA's
expenses for administration, community policing, and capital projects maintenance shall not
exceed the prior fiscal year's distribution for such expenses, adjusted by the lesser of the Miaml
Urban Area CPI, or 3%, annually to be calculated using the Miami Fort Lauderdale All Urban
Consumers CP! from July to June for the prior year; and

WHEREAS, the Fourth Amendment fo the Interlocal Agreement, approved by the
County, through Resolution No. R-644-18, and approved by the City, through Resolution No.
2018-30288, provided for the following: 1) added expenditures to the authorized expenditures of
the RDA; 2) allowed the RDA tfo-reimburse the City $6,914,221 for construction delays and
damages to the Convention Center renovation and expansion project resulting from Hurricane
Irma In Fiscal Year 2018; 3) allocated additional funding in an amount up to $20.0 million fo fund
the Lincoln Road project, previously authorized as part of the Third Amendment, for a total
project amount of up to $40.0 millien for the Lincoln Road project; 4) distributes to both the
County and the City, beginning in Fiscal Year 2018, and continuing through Fiscal Year 2023,
an annual reimbursement based on each entity’s proportionate share of expenditures for
administration, community policing, and capital projects maintenance; &) requires that both the
County and the City set aside $1.5 million of the annual reimbursement for beach renourishment
that can be utliized to leverage State or Federal funding for beach renourishment projects; and
B) utilizes any excess revenues, after the foregoing distributions, for the early prepayment of
debt, as originally stipulated in the Third Amendment to the Interlocal Agreement; and '
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' STATE OF FLORIDA
COUNTY OF MIAMI-DADE

I, RAFAEL E. GRANADO, City Clerk of the City of s
Miami Beach, Florida, do hereby cettify that the I
above and foregoing is a true aad cotrect copy of S ST

WHEREAS, the City Center RDA budget has been prepared to toificide with the overall
City budget process; and : .

WHEREAS, the City Centet RDA budget reflects anticipated. project costs in addition te
operating and debt service costs for Fiscal Year 2020; and

WHEREAS, the budgsfs for the Anchor Shops and Garage and the Pennsylvania
Avenue Shaps and Garage have been included as separate schedules ta the City Center RDA
budget, reflecting projécted revenues and operating expenditures for Fiscal Year 2020; and

WHEREAS, the Executive Director of the Miami Beach Redevelopment Agency
recommiends approval of the Fiscal Year 2020 operatifng budgets for the City Center RDA, the
Anchor Shops and Parking Garags, and the Pennsylvariia Avenue Shops and Parking Garage:

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRPERSON AND
MEMBERS OF THE MIAMI BEACH REDEVELOPMENT AGENCY, that the: Chairpérsan and
Members of the Miami Beach Redévelopment Agency hereby adopt the final operating budgets
for the City Center Redevelopment Arsa, the Anchor Shops and Parking Garage, and the
Pennsylvania Avenue Shops and Parking Garage for Fiscal Year 2020 as outlined below and
further detailed in the attachied Exhibit “A.”

City Center Redevelopmetit Area. : $69,701,000
Anchor Garage Parkirig Operations 3,569,000
Anchar Garage Retail Operations 1,422,000
Pennsylvania Avenue Garage Parking Operations 920,000
Pennsylvania Avenug Garage Retail Operations 322,000

PASSED AND ADOPTED this 25 day of September, 2019.

ATTEST:

APPROVED AS TO

FOBM LANGUAGE

the criginal thereof on file in this office. o SR
, -~
WITNEES my hand and se%gf said City this /: - = .
_ A7 _dayni_ _Septtmber . 201! o ~
- - ~F = - N — - “ .,?h- f_/ b . P
— :—;é_zj"’l—«/ L, MA ) \ oty Y ":“,;,"E““- o 7:,;‘
)~ Rafael E. Granado TR e

City Clgrk of the City of Miami Beach, Flerida \\\1{;1‘_ S
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Miami Beach Redevelopment Agency
City Center Redevelopment Area
Operating Budget

EXHIBIT A

FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 Prop o
Actual Acjuals Adopted Proposed FY 2019 Adep

Revenues ond Other Sources of Income
Tox Increment - City 28,855,233 29,410,189 31,025,000 32,468,000 1,443,000
Proj Adjustment 1o City Increment 11,722,849} [1,912,241) 1,725,000} (1,266,000) 440,000
Tax Increment - County 23,587,278 23,785,462 25,253,000 26,429,000 1,176,000
Proj Adjustment to Counly Increment (1,387,657] 11,563,133] [1,411,000) [1,053,000) 358,000
1/2 Mill Children's Trust Contribution 2,511,086 0 0 0 0
Interest Income 238,984 855,648 360,000 441,000 101,000
Fund Balance/Reloined Earnings 0 18,463,619 32,294,000 12,662,000 [19,632,000)
Cther Income/Adjusiments: Q 822,399 0 0 v}
TOTAL REVENUES S 52082075 § 70,061,942 § 85,795,000 & 69,701,000 § (16,094,000)
Admin/Operating Expenditures .
Manogement Fee £84,000 390,000 422,000 602,000 180,000
Audit fees 19,877 [179,200) 23,000 24,000 1,000
Professional & Relaled fees 0 6,133 o] 0 0
Repairs and Maintenance 15171 10,434 139,000 0 {139,000}
Inlernal Services 60,921 154,000 155,000 147,000 18.000)
Tetal Admin/Operating Expenditures [ 1,079,969 § 280,667 § 739,000 S 773,000 § 34,000
Project Expenditures
Communily Policing:

Police 4,330,794 4,453,401 4,531,000 4,866,000 335,000

Code Complionce 195,286 146,963 214,000 214,500 500
Capilal Projects Malntenance:

Property Mgmt 1,178,501 1,460,801 1,671,000 1,492,000 {179,000)

Sanitation 3,803,855 4,121,812 4,241,000 4,241,000 v

Greenspace 585,263 645,318 826,000 779,500 {46,500)

Parks Malntenance 375,991 416,596 438,000 446,000 8,000
Total Project Expenditures [ 10,469,690 5 11,244,892 § 11,923,000 $ 12,041,000 § 118,000
Reserves, Debt Service and Other Obligations
Debt Service Cost 21,666,333 21,665,092 21,683,000 21,486,000 3,000
Reserve far County Admin Fee 332,994 336,335 358,000 381,000 23,000
Resarve for CMB Contribution 405,988 412,469 440,000 469,000 29,000
Reserve far Children's Trust Contribution 2,511,086 0 [¢] 0 0
Reserve for County Reimbursement:

Transfer to County Reimbursement 0 3,697,398 4,022,000 4,181,000 159,000

Transfer to County Beach Renourishment Fund 0. 1,500,000 1,500,000 1,500,000 Q
Resarve for Cily Reimbursement:

Transfer to General Fund 0 1,079,000 4,400,000 4,414,000 14,000

Transfer lo PAYGO Capital Fund 0 3,773,000 872,000 o] {872,000)

Transfer to Beatch Renaurishment Fund Q 1,500,000 1,500,000 1,500,000 0

Transfer for RDA Capiial Fund 4] 5,914,221 20,000,000 o] {20,000,000]

" Transfer to Fleet Management Fund 0 0 0 1,067,000 1,067,000

Transfor to Convention Center o] 1,000,000 1,750,000 2,500,000 750,000
Setaside for Debl Poyof 15,616,017 16,558,868 16,608,000 19,189,000 2,581,000
Total Reserves, Debt Service & Other Obligations $ 40532417 $§ 58,436,383 §$ 73,133,000 $ 56,887,000 5§ (16,245,000)
TOTAL EXPENDITURES AND OBLUGATIONS § 52082075 § 70,061,942 $ 85795000 5 69,701,000 $ (16,094,000}
SURPLUS / (GAP) [ [ 0 § 0 5 0 5 0






