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CLERK OF THE BOARD
OF COUNTY COMMISSIONERS MIAMIDADE
MIAMI-DADE COUNTY, FLORIDA Memorandum
Date: January 22, 2020
Agenda Ttem No. 3(B)(7)

To: Honorable Chairwoman Audrey M. Edmonson
and Members, Board of Co

From: Carlos A. Gimenez Resolution No. R-16-20
Mayor '

Subject:  Resolution Ratifying the Actions¥Related to Miami-Dade Aviation Department’s
Ordinance No. 95-64 Codified as Section 2-285(b) of the Code of Miami-Dade County

Recommendation

1t is recommended that the Board of County Commissioners (Board) ratify the actions of the County
Mayor or County Mayor’s designee pursuant to the provisions of Miami-Dade Aviation Department’s
(MDAD) Ordinance No. 95-64 for two non-compensable time extension change orders with no
additional monies for Contract No. MDAD-03-11 as referenced below.

MDAD continues to assess its existing business practices and continues to implement policies and
procedures to maximize efficiencies throughout the Department. To that end, on October 1, 2019, a
Memorandum of Understanding (MOU) went into effect between MDAD and the Internal Services
Department’s Small Business Development Division (ISD-SBD) in which ISD-SBD assumed
responsibility for providing contract monitoring and compliance services of local and federal
requirements in MDAD’s awarded contracts. These services include enforcement compliance of:
(1) Small Business Enterprise (SBE) and Disadvantaged Business Enterprise (DBE) measures as well
as Airport Concession Disadvantaged Business Enterprise (ACDBE) measures; and (2) Responsible
Wages and Benefits, Living Wage, Community Workforce Program, Residents First Training and
Employment Program, Employ Miami-Dade Program and the Davis-Bacon Act.

On December 9, 2019, ISD-SBD completed its review of Contract No. MDAD-03-11, which had been
previously identified by the Department during an internal assessment process as requiring Board
ratification, The Contract provides the Department with hazardous material removal services
throughout the airport system. The initial five-year term of the Contract expired on October 9, 2017,
consequently, MDAD extended the term for two consecutive years through two separate
non-compensable change orders (Change Order Nos. 1 and 2, as noted below}) to provide for continuity
of services. The time extensions reset the expiration date to October 10, 2019. Because Contract No.
MDAD-03-11 expired, the Department can now only provide these removal services on an emergency
basis until the replacement contract, which is scheduled to be placed on the next available agenda, is
approved by the Board.

Hazardous Material Removal Contract No. MDAD-03-11

Item 1 - Change Order No. 1 to the Hazardous Material Removal Contract (HMRC) provides for a
non-compensable time extension of 365 days, from October 10, 2017 to October 9, 2018 with no
additional monies for the prequalified pool of firms listed on the next page in Table A.

Item 2 — Change Order No. 2 to the HMRC Contract provides for a non-compensable time extension of
365 days, from October 10, 2018 to October 9, 2019, with no additional monies for the prequalified
pool of firms listed on the next page in Table A.
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Table A
Cherokee Enterprises, Inc.
Decon Environmental & Engineering, Inc.
DPC General Contractors, Inc.
MCQ Environmental, Inc.
Scope

The impact of Change Order Nos. 1 and 2 is countywide as the work performed through this HMRC
Contract involves the County’s airport system.

Fiscal Impact/Fundingr Source

There is no fiscal impact to the County as Change Order Nos. 1 and 2 provide for non-compensable
time extensions with no additional funding.

Track Record/Monitor
The HMRC Contract is managed by MDAD’s Facilities Development Project Manager Foster Mack.

Background

On May 25, 2012, an Invitation to Bid (ITB) was issued to establish a prequalified pool of contractors
to perform hazardous material removal work throughout the County’s airport system. Out of seven bids
received by the Clerk’s Office, it was determined that the bids submitted by the four firms noted in
Table A were responsive, while the remaining three bids were non-responsive. On September 18, 2012,
the Board adopted Resolution No. R-733-12 awarding the HMRC Contract in an amount not to exceed
$15,037,500 with a term of five years to the responsive firms. The work issued under this HMRC
Contract was awarded through a competitive bidding process. The contractors were not entitled to any
minimum amount of work or to any minimum amount of compensation. As projects arose, they were
competitively bid and awarded based on the lowest responsive and responsible bid.

As stated earlier, the initial five-year contract term expired on October 9, 2017. Change Order No. 1
extended the term for one year to October 9, 2018, and Change Order No. 2 further extended the term
for another year to October 9, 2019 to provide for continuity of services for MDAD’s ongoing projects.
The scope of work for the replacement contract is similar to the expired HBMRC contract as it includes
asbestos abatement, air quality remediation, demolition and reconstruction, hazardous material
handling, and removal or abatement of anything that may be considered an environmental hazard.

Small Business Measures for HMRC Contract No. MDAD-03-11

ISD-SBD established a 10 percent Small Business Enterprise — Construction (SBE-Con) goal and a
Community Workforce Program (CWP) goal for this HMRC Contract. The CWP goal is applicable
only when the work is located in a designated target area and the project order exceeds 30 days.

On December 9, 2019, SBD issued a memorandumn (as attached) outlining the findings of their
compliance review of Contract No. MDAD-03-11. SBD determined that two of the four firms in the
prequalified pool are non-compliant with the 10 percent SBE-Con goal and are subject to a make-up
plan and a monetary penalty. Furthermore, SBD confirmed that project orders greater than 30 days for
work in designated target areas were not submitted to SBD by MDAD for application of the CWP goal,
therefore, the firms in the prequahﬂed pool cannot be held accountable for not meeting the CWP
requirements.

As noted on the next page in Table B, Cherokee Enterprises, Inc. (Cherokee) will achieve only 0.79
percent of the 10 percent SBE-Con goal after paying all requisitioned funds to Ruben Electric

'
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Technology, Inc. However, SBD advises that Cherokee should be excused from meeting the remainder
of the 10 percent goal because there was insufficient electrical work to meet the goal. Decon
Environmental & Engineering, Inc. (Decon) achieved zero percent of the 10 percent SBE-Con goal
because they did not utilize the SBE firm, F&F Engineering, Inc., and did not identify a substitute for
the SBE firm after its certification expired on May 31, 2018 rendering it unavailable to meet the goal.
As such, SBD determined Decon to be out of compliance and subject to a make-up requirement on a
future contract in addition to a monetary penalty equal to ten percent of the deficit, which is $103,624.
DPC General Contractors, Inc. (DPC) achieved only 2.18 percent of the SBE-Con 10 percent goal and
is also subject to a make-up plan on a future contract with a monetary penalty equal to ten percent of
the deficit, which is $59,228. MCO Environmental, Inc. (MCO) exceeded the 10 percent goal by
reaching 15 percent SBE-Con participation. '

Table B
Firm Amount SBE Firms Amount Amount Amount Goal
Paid Due to Requisitioned Paid to Achieved
To Firm SBE by SBE Firms SBE
Firms Firms

Cherokee $8,550,779 Ruben Electric -$855,079 . | $67,582 $54,990 0.79%
Enterprises, Inc. Technology, Inc.
Decon 51,036,236 F&F Engineering, | $103,624 $0.00 $0.00 0%
Environmental Inc.
& Engineering,
Inc.
DPC General $757,278 Allied $75,728 $16,500 $16,500 2.18%
Contractors, Demolition, Inc.
Inc.
MCO $1,769,684 1. Xpress Painting | $176,968 $275,830 $272,830 15%
Environmental, Corp. '
Inc. 2. Maytin

Engineering

3. Gomez & Son

Fence

Exhibit A is Change Order No. 1 and Exhibit B is Change Order No. 2. Both change orders are
identified in this memorandum as having been executed by the County Mayor or County Mayor’s
designee in accordance with Section 2-285(3) of the Code of Miami-Dade County. A copy of the
current HMRC contract is available upon request from the Depariment.

Attachments

Jack Osterho
Deputy Mayor



Memorandum @

Date: December 9, 2019

To: Lester Sola, Direcior
Miami-Dade Aviation Department

From: Gary T. Hartfield, Director

Small Business Development Division
Internal Services Department

Subject: Contract No. MDAD-03-11, Hazardous Material Removal Contrac

Contract No. MDAD-03-11, Hazardous Material Removal Contract, was reviewed for compliance with
the 10% Small Business Enterprise -~ Construction (SBE-Con) goal and the Community Workforce
Program (CWP). Resolution No. R-1001-15 requires County contracts with small business measures
meet at least 85 percent of the small business goals applicable to the contract work performed to date
before a change order or contract amendment is considerad for Board approval. Resolution R-525-17
exempted change orders or amendments for non-compensatory time extensicns only from this
requirement. Change Orders No. 1 and 2 are for time extension only, as such R-1001-15 does not
apply and the SBE measures remain the same. This contract was project order driven.

On September 18, 2012, the Board awarded Contract No. MDAD-03-11 in the amount of $15,037,500
to the following coniractors with a 10% SBE-Con goal: Cherokee Enterprises, Inc.,, DPC General
Contractors, Inc., Decon Environmental and Engineering, Inc., and MCO Environmental, Inc. All work
under this contract was to be awarded through competitive bidding procedures, as projects arose,
among the four contractors and awarded based on the lowest responsive and responsible bid, For
CWP to apply, the work must be located in a Designated Target Area (DTA) and last for more than
thirty (30) days, Work orders that would last greater than 30 days were to be submiited by the Miami-
Dade Aviation Department (MDAD) to Small Business Development (SBD) for the application of a CWP
goal, however, there were none submitted to SBD for application of a CWP goal. -

MDAD-03-11_0001 — Cherokee Enterprises, Inc. (Cherokee) submitted a Schedule of Intent (SOHi)
Affidavit to have Ruben Electric Technology, inc. (Ruben Electric) meet the goa! through the
performance of electrical work. Cherokee was awarded project orders with a total value of
$10,494970. To date, Cherokee has been paid $8,550,779, requiring $855,079 in SBE-Con
participation for compliance with the 10% goal. Project Manager Foster Mack has confirmed that Ruben
Electric has performed all the electrical work available on the project orders issued to Cherokee.
Ruben Electric has requisitioned $67,582 and been paid $54,990 to date. Once all requisitioned funds
are paid to the SBE-Con firm, Cherokee will have achieved 0.79% of the 10% goal. Because there was
insufficient electrical work available to meet the goal and the SBE-Con firm was awarded all the
electrical work available, Cherokee should be excused from the remainder of the goal.

MDAD-03-11 0002 — DPC Genera! Contractors, Inc. (DFC) submitted a SOl to have Allied Demolition,
Inc. (Allied) meet the goal through the performance of demolition work. DPC was awarded project
prders with a total value of $1,076,091. To date, DPC has been paid $757,278 for work performed,
requiring $75,728 in SBE-Con participation for compliance with the 10% goal. Project Manager Foster
Mack has confirmed that there was approximately $244,954 in demolition work. Allied was awarded
and paid $16,500 to date resulting in a deficit in SBE-Con participation of $59,228. DPC is not in
compliance with the SBE-Con goal. Deficits in SBE-Con participation are subject to an SBE-Con
make-up requirement on a future contract and a monetary penalty equal to a percentage of the deficit.
Contract No. MDAD-03-11, Hazardous Material Removat Contract
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MDAD-03-11_ 0003 —~ Decon Environmental and Engineering, In¢c. (Decon) submiited a SOI to have
F&F Engineering Contractor, Inc. (F&F) meet the goal through the performance of site preparation and
industrial building construction work. F&F's SBE-Con certification expired May 31, 2018. Pursuant to
the SBE program, if an SBE-Con becomes unavailable the prime must identify a substitute SBE. Decon
did not replace F&F with another certified firm. Decon was awarded project orders with a total value of
$1,249,612.07. Six (6) project orders were awarded prior to the expiration of F&F's certification. To
date, Decon has been paid $1,036,236 for work performed, requiring $103,624 in SBE-Con
participation for compliance with the 10% goal. Project Manager Foster Mack has confirmed that there
was approximately $546,017 worth of site preparation work. There has been no SBE-Con participation
on this project. Decon has achieved 0% of the 10% goal and has a current SBE-Con deficit of
$103,624. Decon is not in compliance with the SBE-Con goal. Deficits in SBE-Con goals are subject
to an SBE-Con make-up requirement on a future contract and a monetary penalty equal to a
percentage of the deficit.

MDAD-03-11_0004 — MCO Environmental, Inc. (MCQO) was awarded project orders with a total value of
$1,916,119. To date, MCO has been paid $1,769,684 for work performed, requiring $1786,968 in SBE-
Con participation for compliance with the 10% goal. The SBE-Con firms have requisitioned $275,830
and been paid $272,830 fo date. MCO has achieved a 15% SBE-Con participation and is in
compliance with the 10% goal at this time.

Please do not hesitate to contact Alice Hidalgo-Gato, SBD Section Chief, at 305-375-3153 if additional
information is needed.

c: Arlyn Rull, Chief of Staff, MDAD
Ken Pyatt, Deputy Director, MDAD
Sergio San Miguel, Chief Financial Officer, MDAD
Sylvia Novela, Strategic Procurement Director, MDAD
Patricia Hernandez, Sr. Executive Assistant to the Director, MDAD
Foster Mack, Civil Environmental Engineering, MDAD
Alice Hidalgo-Gato, SBD Section Chief, ISD
Tracie Auguste, SBD Section Chief, ISD

TACCDIMDADWDAD-03-11 - Hazardous Material Removal ContractiProject No MDAD-03-11 Hazardous Material Removal Contracl - Change Order |
& 2 (12-4-2019).doc

ON



MEMORANDUM
(Revised)

TO: Honorable Chairwoman Audrey M. Edmonson DATE: February 4, 2020
and Members, Board of County Commissioners

FRO 1gail Price-Williams SUBJECT: Agenda Item No. 3(B)(7)

unty Attorney

Please note any items checked.

“3-Day Rule” for committees app!icabie if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balaneing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legisiation requires more thar a majority vote (i.e., 2/3’s
present ____, 2/3 membership __ ,3/5’s ___ , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ___, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4){(¢) ___, or CDMP 9 vote
requirement per 2-116.1(4)(c){(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

l



Approved Mayor Agenda Item No. 3(B)(7)
Veto 1-22-20

Override

RESOLUTION NO. R-16-20

RESOLUTION RATIFYING CHANGE ORDERS 1 AND 2 TO
MIAMI-DADE AVIATION DEPARTMENT HAZARDOUS
MATERIAL REMOVAL CONTRACT, PROJECT NO. MDAD-
02-17 TO EXTEND THE CONTRACT DURATION UNTIL
OCTOBER 9, 2019, PURSUANT TO SECTION 2-285(3) OF THE
CODE OF MIAMI-DADE COUNTY, FLORIDA; AND
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXERCISE THE PROVISIONS
CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies
Change Orders 1 and 2 to Miami-Dade Aviation Department Hazardous Material Removal
Contract, Project No. MDAD-02-17 to extend the contract duration until October 9, 2019, pursvant
to Section 2-285(3) of the Code of Miami-Dade County, Florida; and authorizes the County Mayor

or County Mayor’s designee to exercise the provisions contained in such Change Orders, as set

forth in the accompanying memorandum.



The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner

upon being put to a vote, the vote was as follows:

Agenda Item No. 3(B)(7)
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Audrey M. Edmonson, Chairwoman aye
Rebeca Sosa, Vice Chairwoman aye

Esteban L. Bovo, Jr. aye Daniella Levine Cava
Jose “Pepe” Diaz aye Sally A. Heyman
Eileen Higgins aye Barbara J. Jordan
Joe A. Martinez aye Jean Monestime
Dennis C. Moss aye Sen. Javier D. Souto
Xavier L. Suarez aye

Barbara J. Jordan

José ""Pepe’ Diaz

aye
absent
aye
aye
aye

and

The Chairperson thereupon declared this resolution duly passed and adopted this 22™ day

of January, 2020. This resolution shall become effective upon the earlier of (1) 10 days after the

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the

filing of this approval with the Clerk of the Board.

Approved by County Attorney as

to form and legal sufficiency. \ﬁﬁ

David M. Murray

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

Linda L. Cave
By:

Deputy Clerk
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CHANGE ORDER 1O ORIGINAL CONTRAQT B U ERE GDAR
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)

70 CONTRACTOR! CHEROKEE ENTERPRIBES, INC.

YGU ARE HERMY JIZQLESTED 70 MAKE THE FOLLOWING CHANGES TO 'l'HlCiJRllBlT CONTRACT, A0 TQ PERROEM THEWOIK SUMECT O ALY CONTRACT STIPULATTONS AND COVRNANS,

TTEN HO, DESCRIPTION : . RMOmT

1. This Change Order Na. | providés an.additional ind yet (365 days) term. However, the Contractor is specifically
advised that the Cotnty teservés thie rlghtto tefminate for conveniencs for any reason prior fo fisll expliation
of Contragt thme. Without limiting its Lty th terridnate for convanlence for any reason, e County further
represents that It 18 bn the process of advertisipe a quocessor Hazerdous contvact, and In flis event that .swecessor
contract |8 ready prioro the explration of this contrac, intends to terminate, this contraet for convenisnce, £0.00

JUSTIFICATION: GQUNTY REQUESTED CHANGE

RELEASE OF CLAIM

Tn gxecuting this Chiznge Order subjéet to ltepy No. 1 sbove, the Contractor waives ail alalms Tor additlonal cotnpensation, either
dirdct or Indjrect, trising as d iesult 6 this Clidnge Crder, The Conteactor yeleases all clalms and accepis the Cliange Order
-amounts and time, &5 specified hevein, for these ifems a3 full accord and satisfaction for all werlc to be performed in connectlon
with te Trems:in fhe Change Order,

CHANGE ORDER SUBIECT 70 RATIFICATION

Tn the event the Board of County Commissioners doss not ratify the Mayor's of Tis suthorized designee’s approval of this Chénge
Order, the County shall tehminate the Change Cider by sunding wiitten notics to Gherdkeg Enterprises, Ine, Tlie terniination date
shall b affective fho date notioe is recaived, Sudki netice may be by elestrottic mioans (.8, email). If alectiorile means are used,
tic. ¢lettronic Hotice shal] be Fotigwed by hevd copy. The County shall pay for all services or work completed and approved prior -
16 receipt by Chergltse of the notice of teyinktion, Payinent for completed and approved work shall bé in secordence with its
cotitract With the Counfty: In the event.of termindtion of this Change Oider, Cheroles shall not be entitled to any anticipated

wrofits For pny authorized work wldch 4s authorlzed by this Change Order bt not perfornied due to such termination,

Asbesios Hezerdous Mnterin] Remoynl: ' Chiigs Order Ro. |
ITD No. MDAD 03-11 ! Pags L of 2
FD3.1152/99
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Lray feean



SUMMARY OF CONTRACT AMOUNT

. ORIGINAL CONTHADT AMOUNT ..y 1vvive varseviessrns-ryie § 185,037,500,00
REASON RDR CHANGE. COST OF CONBTRUCTION CHANGES PREVIOUBLY ORDERED «,.0.se-roesnr §0,00
D egulnbnry Chishe EDIUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE ORDER -......00s § 000
DOl Aoy Mgl Gunps.~ GOSY OF CONSTRUGTION CHANGES THIS ORDER 1\ voverpraraergvrsiveny $0,00
0 Dasign Eevors Chinge ADTUSTED CONTRACUT BAMOUNT INCLUDING THIE CHANGE OFDER & 1s,037,500,00
& Devgn-Opisslon Crnge PER CENT INCREASE, THIS CHANGH OXDER , _9'1_99_%
¥ County Requésted Chungs TOTAL: PER CENT INCREASE TO DATE .. ... 0.00%
D Unforeaten & Unorsseantds Chonpa BETINATON OF TIHE ALLOWED BY THIS CHENGR ONE ADDITTOWAL YEAR (365 DiAva) - : e
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CHANGE ORDER TO ORIGINAL CONTRACT - £
LU -5 PH 2:20
CHANGE ORDER MO 1 PROJECT NO. iITB No. MDAD 03-11 AE .s{ls/zov
1 |
l‘ ,1( | 5

PROJECT WAME: ASBESTOS HAZARDOUS MATERIAL REMOVAL i ‘LE‘-

TO CONTRACTOR: DECON ENVIRONMENTAL & BNGIMEERIRG, INC.

YOV ARETIEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES TO THE CURRENTCONTRACT AND TO PERFORM THE WORY SURJECTTO ALL CONTRACT STIPULATIONS AND COVENANTS

ITEM NO. DESCRIEFTION AMODUNT

1. This Change Order No. | providesan additional one year (365 days) ierm. Howsver, the Contractor is specifically
advised thatthe Countyreserves the right to terminate for convenience for any reason priot to fall expiration i
of Contract time. Without limiting its ability to texminate for convenience for any reason, the County further ‘
represents that it is in the process of adveriising a successor Hazardous coniract. and In the event theta seccessor
contract is ready priorto the expiration of this contract, intends to ferminate this contract for convendence. $0.00

JUSTIFICATION: COUNTY REQUESTED CHANGE

RELEASE OF CLAIM

In executing this Change Qrder subject to Item No. 1 above, the Contractor waives afl claims for additional compensation, sither .
divect or Indirect, arising as a result of this Change Order, The Contractor releases &l claims and accepts the Change Order
amounts and time, es specified herein, for these ftems as full accord and satisfaction for all work 1o be performed in connection
with the Tterns in the Change Order.

CHANGE ORDER SUBIECT TO RATIFICATION

in the event the Board of County Commissioncrs does not ratify the Mayor's or his authorized designes's approval of this Chenge
Order, the County shall ferminate the Changs Order by sending wrltten noticato DECON Environmenta) & Engineering, Inc. The
termination date shall be effective the date notice is recelved. Suchnotice may be by electronic means (e.g. email). If electranic

- meats are used, the electronic notice shall be followed by hard copy. The County shall pay for all services or work completed and a
pproved prior to receipt by DECON of the notice of terminstion. Peyment for completed and approved work shall be in accordance
with its contract with the County. Inthe event of termination of'this Change Order, DECON shall not be entitled to
any anticipated profits for any authorized work which is awthorized by this Changa Order but not pcrfomled due to such
termination.

Asbesios Hazardous Materizl Remaval Chenge Order No. |
ilB No, MDAD 03-1 } Page | of2
FDS, 115 2799




REASON FOR CHANGE: .
DReguloieey: Chaigs
1iGiherAyenoyRequestedChonge
DDesgullrrersChonge.

U Dedjn Dotiiden Chanpe

v Comnty Riquested Chuife

O Unfineen or Unferesezabiy Clomge

CERTIFYTNG STATEMENT: This Change Order represents Mg agreaiment fogched bétveen the Miami- Dede Aviatlod Depirtiment i the Contrazter, DECON

e
p AT

T SGHATURE- CONTRACTOR

SUMMARY OF CONTRACT AMOUNT

ORIGINAL BONTRACT AMOUNT . .= = oo ™™ i ™oin yus ¥ 15,037,500.00
COST OF CONSTRUCTION CHANGES PREVIOUSLY ORDERED .-uu\aeypmes s,y $6.00
ADJUSTED CONTRACT AMOUNT PRIOR, TO THIS CHANGE ORDER ._-.....=- § b.00
COST OF CONSTRUCTION CHANGES THIS ORDER - 4reuvioc™ace oy - eins. FO.00
ADJUSTED CONTRACT AMOUNT TNCLUDING. THIS CHA_NGE ORDER § 15 037.500.00

"PER CENT INURFASE, THIS CHANGE ORDER 0.00%

TOTAL PER CENT INCREASE, TG DATE .. ._.. 0.00%

FXTEHSION OF TIME ALLOWEDBY THIS. CHANGEONE ADIITONAL YEAR {365 DAYS)

40 OCTORER 9TH, 2018 o

Environmental & Eng.frraerhlg. Tne., te which we have o ab‘er.rl‘am

AI % n Le...v . . '

70 BE FILLED OUY bY DEPARTMENTTHITTATING CHANGE ORDER,
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CHANGE ORDER TO ORIGINAL CONTRACT /7 ;

‘ s UGl — P4 220 b

CHANGE ORDER WO 1 PROJECT NO. ITB No. MODAD 03-1i pame; 'a(.18/28 .. i
N PN .'fac ﬂ":ﬁ’n 'll —r

PROJECT WAME: ASBESTOS HAZRRDOUS MATERIAL REMCVAL

70 CONTRACTOR: DPC GENBRAL CONTRACTORS, IRC.

&) ARE HERERY REQUESTED TO MAIE ﬂl E EOLLOVWNE CHANGES TO THE CURREMT GONTRACT, AND TO FERFORM THE WORK, BURJECT YD ALL GONTRACT STIPULATIONS AND COVENANTS,

ITEM HO. DESCRIPTION . AMOUNT

1. This Change Ordes No. | provides an additional one year (365 days) term, However, the Contracior is specifically
advised that the County reserves the right to terminate for conventence for any reagon prior to full expiration
of Contract time. Without limiting its ability to terminate for convenience for any reason, the County further
represents that It is In the process of advertising a smccessor Hazardous contract, and in the event that a suocessor
contracsls ready prior to the expiration of thig confract, intends to terminate this vontract for convenience, $0.00

JUSTIFICATION: COUNTY REQUESTED CHANGE

RELBASE OF CLAIM

In execating this Change Crder subject to Tem No. | above, {he Contractor walves ail claims for additional compensation, sither
divect or indirect, avising &s & Tesult of this Change Order, The Contuastor 1aleases g!l claims and accepls the Change Order a
mougts end time, as spocified hereln, for these ltems as full accord and satisfaction for all work to be parformed in connectlon
with the Ttems in the Change Ovder, '

CHANGE ORDER SUBJECT TO RATIFICATION

In the event the Board of County Commissioners does notretify the Mayor's or his anthorized designes's approval of this Change
Order, the Cotmty shall terminate the Changs Order by sending written notice to DPC General Cottivactors, Inc. The termination
date shall be effective the date notice is received, Such notice tay be by clectronie means {e.g, emeil). [felectronic meazs are
nsed, the electronio notice shall be followed by hard copy. The County shall pay for gil services or work completed and approved
priar to receiptby DPC of the notice of termination, Payment for completed and approved work shail be fn socordance with its
contract with the County, Tn the event oftennination ofthis Change Order, DPC shali not be entitled to any antloipated profits for
any authovlzed wosk which is anthorized by this Changs Order but not performed due to suchtetmination,
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CERTIFYING STATEMENT!

SUMMARY OF CONTRACT AMOUNT

ORIGINAL CONTRACT AMOUNT == ___ .==.....-- veme==..~.. ¥ 15,037,500,00
COST OF CONSTRUCTION CHANGES FREVIOUSLY ORDERED .- .voon- own ... $0.00
ADJUSTED CONTRACT AMQUWTPRIOR TO THIS CHANGE ORDER ....-.. ... $0.00

COST OF CONSTRUCTION CRANGES THIS ORDER < cevnv i rnma-n- -evoae- $0.00
ADJUSTED CONTRACT AMOUNT INCLUDING THYS CRANGE ORDER$ 15,037,500.09
PER CENT INCREASE, THIS CHANGEORDER. 0. 00%
TOTAL PER CENT INCREASE TO DATE....,. 0. 00%

EXTENSTION OF TIME ALLOWED BY THIS CHANGE ONE ADDITIONAL YERR (365 DAYS)
TO OCTOBER 9TH, 2018

TM: Change. Order represents the agresuient reached heveavhe Aoliit Dade 4vfuflnn Dcpm dwent and the Condraclar, D!'C
Genernl Contraetors, Juc., lo which e hase 1 abfoclion,
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CHANGE ORDER WO i PROCECT NO. ITB No. MDAD 03-11 DATE: 0/1;5/ oL

PROJECT WAME: ASBESTOS HAZARDOUS HWATERIAL REMOVAL AT el WAL

MIAMI - DADE COUNTY _ N
CHANCE ORDER TO ORIGINAL CONTRACT

oo W
.CJT“C}T -5 P: 2: 90

2 e RarE
1

# g

TO CONTRACTOR: MCO ENVIROMMENTAL, INC,

YOI ARK H RREDY REQUESTED TO MIKE THE IOLLOWING CHANDES VO THE CURREN? CONIRALT, ANDTO PERCORM THE WOUK SUNECTTO ALL CONTRACT STIFULATIONE AND COVENANTS,

ITEM NO. DESCRIPTION AMOUNT

I, This Change Order No. | provides an additional one year (365 days) term, However, the Contractor isspecifically
advised thut the County reserves the right to terminete for convenience for any reason prior to full expiration
of Contract thime, Without imiting its abi lity to terminate for conveniencs for any reason, the County further
represents that itis it the process of advertising e sucoessor Hazardous sonfract, and in the svent that 8 succeseor
contract is ready prior to the expirntion of this contract, Intends to terminate this contract for convenience. $0.00

JUSTIFICATION: COUNTY REQUESTED CEANGE

;

RELEASE OF CLAIM

tn exesuting this Change Order subject to ltem No, | above, ile Confractor weives afl claims for additional compensation, elther
direct or Indirect. arising es A resule of this Change Order, The Centractorreleases all claims and accepts the Change Qvder
amounits and time, as specified hereln, for these itema ps full accord and satisfaction for all workto be pesforined in connection
with the Items in the Chenge Order. :

CHANGE ORDER SUBJRCT TO RATIFICATION

In the event the Board of County Commissioners does not ratify the Mayor's ot his authorized desipnes’s approval of this Chenge
Order, the Comnty shalt terminate the Change Order by sending wriiten notlee to MCO Environmental, Ins, Thetennination dats
shall beeffective the date notios is received, Suchnotice may be by elestronia menns (e.g, email). I electroic means are used,
the electronic notice shali be followed by hard copy. The County shall pay for 11 services o work completed and approved priar
to receipt by MCO of the notice of termination. Payment for completed and approved work shall be in acoordance, with its contract
wilh tha County. Inthe event oftennination of this Chenge Osder, MCO shall not be entltled to any anticipated profits for any
avhorized wark wirieh is authorized by this Change Order but not performed due to such termination.
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SUMMARY OF CONTRACT AMOUNT

ORIGINAL CONIRACT AMOUNT ..o rvcmrcmmc e c e r e e e m 5 15,037,500.00
EASON FOR CHANGE:  (OST OF CONSTRUCTION CHANGES PREVIQUSLY ORDERED .. . evv..---... $0.00
. 1 ReguloiaryCliange ADIUSIELD CONTRACT  AMQUNT PRIOR 'TO THIS CHANGE ORDER .. ... ... $ 0,00
I'QiherAgeneyRaguasedChange  QOST OF CONSTRUGTION CHANGES THIS ORDER ... ccveienneimencnn <one $0.00
0 Deshya Ermors Clange ADJIJSTED CONTRACT AMOUNT INCLUDING THIS CHANCGE ORDER 3 15,037,500.00
11 Ihesigs Omisstoy Chanigo PER CENT NCREASE, THIS CHANGE ORDER. 0.00Y%
Couny Kenuested Climigs TOTAL PER CENT INCREASE TO DATE .. ... . 0.00%
 Vinfuressan ar Unforesctabls Chanps EXTENSLON OF TIME ALLOWED BY THTS CHAMGE ONE ADDITIONAL YEAR (365 DAYS)

Yo OTIOBER STH, 2018

CERTIEYING STATEMENT:  This Chunge (heler ropresenis the agreginent redachad butween ihe Miupi-Dade Aviatlen Depariment and the Conipactar, MCO
Enviroiitenied, fic., 1o 1ekich wa have 1o aljeciion,
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MIAMI -~ DADE COUNTY
CHANGE OHDER TO ORIGINAL CONTRACT

¢

CHANGE CRDER NO 2 PROJRCT NO. ITB Mo, MDAD 03~11 paTH: 9/25/2018

PROJECT NAME: ASBESTOS HAZARDOUS MATERIAL REMOVAL

e

TC CONTRACTOR:!: CHEROKEE ENTERPRISES, INC.

YDU ANE HEREBY REGUESTRL IO MAKE THE FOLLOWIRNG CHANGES TO THF. CURRENT CONTIVACT, AND TO PEREORN THE WORK SUBIRLT 70 ALL CONTRACT STIPULATIONS A};‘ﬂ COVENANTE,

{

[ R R

ITEM NO, DRASCRIPTION AMOUNT

1. This Changa Ordcr No. 2 provides'an additional one year {365 days) term. However, the Conteactor is specifically
advised that the County reserves the right to tenminste for convenience for any reasan prior to full eapliation
of Contrect thne. Without Uimiting its ability to terminate for convenience for any reason, the County further
represents that it is In the process of advertising a suecessor Hezardous contract, and in the event that a successor St
conrect is ready prior to the expiration of this contract, intends to terminate thls contract for convenience, $0.00

JUSTIFICATION: COUNTY REQUESTED CHANGE

RELBASE QOF CLAJ

In executing this Change Order subject to Ttem No. 1 above, the Contractor waives all claims for additional compensalion,

efther direct o indirect, arising as a result of this Chemge Order. The Contractor rel¢ases all claims and accepts the Change
Order ameunts and time, as speeified herem, for these items as full nccord and satisfaction for all work to be perfonned in
connection with the Jtems in the Change Order.

CHANGE ORDER SUBJECT TO RATIFICATION

In the event the Boerd of County Commissieners does not ratify the Mayor's or his authorized designee’s approval of this Change
Ovder, the County shal] terminate the Change Order by sending written notice to Cherokee Bnterprises, Ino, The termination date shall
be effective the date notice Is recelved, Such notice may be by electronic means (e.g. email), If electronic means are used, the
electronic notioe shal be followed by hard copy. The County shall pay for all services or work completed and approved prior to recaipt
by CHERCKEE of the notice of termination, Payment for completed and approved waork shall be in accordence with its contract with
the County. In the event of termination of this Change Order, CHERORER shall not bs entitled to any anticipated profits for any
authorized work which is authorlzed by this Change Order but hot performed doe fo such termination,
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SUMMARY OF CONTRACT AMQUNT

ORIGIWAL CONTRACQT EMOUMT ........, ...... cresean oo §15,037,500.00
REASON FOR CHANGE: COST QF CONSTRUCTICH CHANGES FREVIOQUSLY CRDEBED .\ . .vuvnrs.r.. $0.00
B Nogulry Cinms ADJUSTED CONTRRCT AMOONT FRICR TO THIE CHANGE ORDER ..... $ 0.00
O Dilicr Agenoy Requested Charige COS? OF GONSTRUCTION CHANGES THIE ORDER., .. .,..nb.u.... criaea e 30,00
[F Derlgn Brrozz Clangs ADJUSTED COWTRACT AMOUNT INCLUDING THIS CHANGE ORDER § 15,037,500.00
0 Desipn Onlssian Change PER CEWYI INCRERSE, THTS CRANGR ORDER, 0,004
¥ Connly Requersd Cliange TOLAL FER CERT IRCREASE T0 DATE .y .u -, g. 00%
{2 Unfisvcaven or Unfiremeeniic Cionye GXIBNSION OF TIME ALLOWEHD BY THIS CHANGY) ONE ADDITIONAL YRAR (365 DRYS!

TC DCIUBER 9UH, 2011

CERTIFYING STATEMENT:  Thir Change Order represents the agreement reacied hohwaen the Micon-Dude Avintion Depuriment and the Contracior, Cherokee
Enferprizes, Inc. fo \ehich we Fave no objeeiion, :
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MIAMT - DADE COUNTY
) CHANGE ORDER TO ORIGINAT GONTRACT

CHANGE CRDER NO 2 FROJECT NO. ITE No. MDAD 03-11 DATE: 9/25/201%

PROJECT WAME: ASBESTOS HAZARDCUS MATERIAL REMOVAL

TO CONTRACTOR: DECON ENVIRONMENTAL & ERGINEERING, IWC, ‘ ’ :

arthe f

YOU ARE BENEDY REQUESTEL TO MAKE TIE FOLLOWING CHANDEY TO THE CURIENT CONTAACT, AND TO PERFORM THE WORK SUBIECT 10 ALL CONVRACT STIULATIONE ARD COVENANTS,

PP T

ITEM NO, DESCRIPTION . AMOUNT

1. This Chenge OrderNo, 2 provides an addjtional one yeur (363 days) torny. However, the Contractor js specifically
advised that the Cousty reserves the right to tenminals for convenience for any reason prior to full expiration
of Contract time, Without limiting its ability to terminate for convenience for any reason, the County further
represents that it is in the process of advertising a snceessor Hazerdous contract, and in the svent that a suceessor '
vontract is ready prior to the expiration of this contract, intends to terminate this contract for convenience. $0.00

JUSTIFICATION: COUNTY REQUESTED CHANGE

RELEASE OF CLAIM

In executing this Change Order subject to Item No, 1 above, the Contractor waives all claims for additional compensation,

- either direct or indirect, arising as a result of this Change Order. The Contractor releases all claims and accepts the Change
Order amounts and time, as specified herein, for these jtems as full accord and satisfaction for all work o be performed in
conbection with the ltems in the Change Ovder,

CHANGE ORDER SUBJECT TO RATIFICATION

Ib the event the Board of County Commissioners does not ratify the Mayor’s or his autharized designee’s approval of this Change
Ordsr, the County shall terminate the Change Crder by sending written notice to DECON Envircnmental & Engineering, Inc. The
termination date shall be effective the date notice fsreceived, Suchnotico may be by clectronlcneans (o.g. email), If elecironic means
are used, the electronic notice shall be followed by herd copy. The County shall pay for all services or work completed and approved
prior to receipt by DECON of the notice of termination. Payment for completed and approved work shall be in accordance with its
contract with the County, In the event of termination of fhis Change Order, DECON shall not be entitled 1o any anticipated profits for
any authorized work which is authorized by this Changs Crder butnot performed due to such lermination,

Ashestos [fnzardous Materind Removal Cliangs Order Mo, 2
ITB No. MDAD 03-11 Page ] of2
FDS.T182/9Y .



SUMMARY OF CONTRACT AMOUNT

ORIGINAL COMTRACT AMOUNT , .

COST OF COMSTRUCTION CHANGES PREVIOUSLY ORDERED

ADJUSTED CONTRACT AMODNT PRIOR TO THIS CHANGE QRDEE ,

COST OF CONSTRUCTION CHEMGES THIS ORDER

BDJUSTED CONTRACT AMOUNT THCINDING THTS CHANGE ORDER % 15,037,500.00
FER CENT INCREASE, THIS CHURWGE ORDER.
TOTAL PER CENT INCREASE TO DATE
EXTENSION OF TIME ALLOWRD BY TH’IS CHENGE ON® ADDI'L‘IOWM IEAR

REASON FOR CLHANGE)
) liegulolory Chignye
0 Dther Agency Requesied Chanps
1 Daslgn Easere Clinge
£t Destyn Quiinsion Clisnge
¥ Lounly iaqoused Change
1 Unferesezn or Unflueseerble Clauys

TO DCIOBER 9%H, 2019

_— e e

CERTIFYING STATEMENT,

r.

This Change Order vepresems the agrevment roached befreai the Miwni-Daile
Ey;mm;enml & Engingeving; e, fo wivicl we igve 110 ofjestlon,

e e .v.. % 15,037,500.00
FEbLaae e .. 30,00
ceeeeae. §0,00
............... Cveor 50,00

0.00%
..... . 0,00 £.00%
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MIAMI -~ DADE COUNTY :
CHANGE ORDER TQ CRIGINAL CONTRACT i

CHANGE ORDER WO 2 FROJECT WO. ITE Na. MDPRD (3-~11 DATE; 9/25/2018
PROJECT WANE: ASBLESTOS HAZRARDOUS MATERIAL REMCVAL

TO CONTRACTOR: DPC GENERAL CONTRRCTORS, INC,

Vg

VOU ANE HERERY REQUESTED TO MAKE THE FOLLOWING CRANGES TO THE CURRENT COWTRACT, AND TO TERFORA THE WORK SUBJECT TO ALL CONTIRACT STIPULATIONS AND COVEBIRANTS, -

1 wvmraeray -

N

ITEM NO. DESCRIFTION AMOUNT

1, This Change Order No, 2 provides an additionel one year (365 days) term. However, the Contractor is specifically
advised that the County reserves the right to terminate for convenience for any reagon prior to fall expiration
of Contract time. Without Himiting its ability to termiinate for convenience for eny reasan, the County further
represents that it is in the process of advertising &, successor Hazardous contract, and in the event that a successor
comtract is ready prior fo the expiration of this contract, Intends to terminate this contract for convenience. $0.00

JUSTIFICATION: COUNTY REQUESTED CHANGE

RELEASE OF CLAIM

In execnting this Changs Crder subject to Item No. 1 above, the Coniractor watves all cleims for additional compensation,
gither diract or indirect, arising as a result of this Change Order, The Confractor releases 11 claims and acoepts the Change
Order mnounts and time, as speeified heredn, for thess fterss as ful] accoed and satisfaction for all work to be performed in
connection with the Items in the Change Order.

CHANGE ORDER SUBIECT TO RATIFICATION

In: the event the Board of County Commissioners does not ratify the Mayor's or his authorized designee’s approval of this Change
Order, the County shall terminate the Change Order by sending written notice to DPC General Contractors, Ine, The termination date
shalf be affective the date notice is received. Such notice may be by electronic means (e.g. email). If clectronic means are used, the
slectronie notice shall be followed by herd copy. ‘The County shall pay for all services or work complsted and approved prior to receipt
by DPC of the notice of termination. Payment for completed and approved work shall be b aceordance with its contract with the
County. In the event of termination of this Change Order, DPC shall not b entitled to any anticipated profits for any autherized work
which Is authorized by this Change Order but not performed due ta such termination,

Asbestos Hozerdous hatetia) Remaval ) Charpe Order No, 2
ITH Mo, MDAD 03-11 Page | of 2
FD5.115 209
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SUMMARY OF CONTRACT AMOUNT

ORIGLINAL CONTRACE AMOUNT i civuvers sevvrnnananssveces § 15,037,500.00
REASON FOR CIHANGCE: COST QF CONSTRUCTION CHAMGES PREVIOUSLY ORDERED . ...c.vivras., 50.00

0 eguimery Chaige ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE ORDER .....c.... § 0,00
) Othas Ageory Regoesiei Chamge~~ COST OF CONSTRUCTION CHAWGES THIS ORDER ... .......... - [ |
0 Dasign Brrors Change ADJUSTED CONTRACT AMOOGNT INCLUDING THIS CHANGE ORDER § 15, 037, 500,00
i Deslpn Ownlislon Chunge: PER CENT INCREASE, THIS CHANGE ORDER. + D, 00K
 Counly Regnested Changs TOTAL PER CENT INCREASE TOQ DATE...... 0.00%
) Unforeszen or Unforesceabilo Chunge EXTENMSION OF TIME AILOWED BY THIS CHANGE OIE ADDITIONAL YEAR {365 DP,!SZ

'O OCTORER BTH, 2018

C ERTiF‘r’lI\]t'i STATEMENT: s Change Crder represents the agreement reached beniean the Migm(-Dade Avkitton Depariment and the Conrraciar, DPC
| Genzrel Contraclors, Jrie, i whieh we Nave no oljection
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MILMI - DADE COUNTY
CHANGE ORDER 'TQ ORIGINAL CONTRACT

CRANGR ORDER KO 2 ' PROJECT NO. ITE NWo. MDAD (3-11 DATR: 9/25/2018
PROJECT NAME; ASBESTOS HAZARDOUS MATERIAL REMOVAL

TO CONTRACTOR: MCO ENVIRONRMENTAL, INC.

YOU ARE HEREDY REQDESTED W0 MAKE THE FO),LOWING CHANGES T) THE CURNENT CONTRACT, AND 70 PERFORNM TITE WORK SURIECT 1€ ALL CONTRACT STIPULATIONS AND COVENANTE,

ITEM HO, DESCRIFTICH . AMOUNT

1. This Change Order Ne. 2 ptovides an additiohal one year (365 days) term, Fowever, the Contractor is specificaily
advised that the County reserves the right to teiminate for convenience for any veason prior to fiall expiration
of Contract timne, Without limiting its ability to terminate for convenience for any reason, the County fucthér
represeats that it is in the process of advertising a successor Hazardous contract, and In the event that a suecessor
contract is ready prior to the expiration of this contract, intends Lo terminate this contract for convenience, $0.00

. JUSTIFICATION: COUNTY REQUESTED CHANGE

RELEASE OF CLAIM

In executing this Change Crder subject to Item No. 1 above, the Contractor waives all claims for additione] compensation,
aither direct or indirect, arising as a result of this Change Order. The Confractor releases all claints and accepts the Change
Order amonnts and time, as specified herein, for these {terns as fiall accord and satisfaction for all work to be performed in
connection with the Ttems in the Change Order,

CHANGE ORDER SUBJECT TQ RATIFICATION

In the event the Board of County Commissionars does noi vatify the Meyor's or his authorized designes’s approval of this Change
Order, the County shallterminate the Change Order by sending written notice to MCD Environmental, Inc. The teymination date shall
be effective the date notice ts received. Such notice may be by clecivonic means (e.g, emall). If electronic means are used, the
slectronic netice shall be followed by hard copy. The County shall pay for all services or work completed snd approved priar toreceipt
by MCO of the notice of termination. Payment for completed and approved work shell be in accordance with s contract with the
Comty, Inthe event of termination of this Change Order, MCO shall not be entitled to any anticipated profits for any authorized work
which 1s authorized by this Change Order but not performed due o such termination.
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SUMMARY OF CONTRACT AMOUNT

ORIGINAL CONTRECT AMOUNT .. .ivviey tuvavvnsnaresssen. § 15,037,500.00
REASON FOR CHANGE:  COST OF CONSTRUCTION CHANGES PREVIOUSLY ORDERED . .0.v.........., $0.00

O negulaiery Chanpe ADJOSTEN CONTRRCT AMOUNT PRIOR TO THIS CHANGE QROER .......... S 0.00
£10Iher Agency fequesied Change COSY OF CONSTRUCTION CHANGES THIS OBDER - vvyvvnviarriinreiraiass 50,00
U Design Birors Clungs LDJUSTED CONTRACT AMOUNT INCLDDING YHIS CHANGE ORDEIR & 15,037,500.00
0 Deslyn Onitsslon Chargs PER CENT INCREASE, THIS CHANGE ORDER. 0.00%
¥ Gounty Requesled Chargs TOTAL PER CENT INCRERSE 70 DATE «a vy oo w%
1 Unfoiereen wr Unforeseeable Change, EXTRNSION OF TIMD ATLOWED BY THIS CHAMGE ONE BDDITTONAY, YEAR (365 DRYS)

‘T0 OCTOBER' OTH, 2018

CERTIFYINCG STATEMENT;  Thiz Change Order rapresents the ugreenen! reached benveen the Miawi-Dade Aviatian Dapariinent ond fe Contracior, MCO
Fwvipomuenial, Jne, o whicl wee heve nn olyection.
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